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Camden County Board of Commissioners 
September 5, 2023 

6:30 PM – Closed Session 
7:00 PM – Regular Meeting 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on September 5, 2023 in 
the boardroom of the Camden Public Library in Camden, North Carolina.  A Closed Session was held at 6:30 PM to 
consult with the County Attorney and discuss personnel.   
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 6:00 PM.  Also Present: Vice Chair Ross Munro, 
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary.   
Administration Staff Present: County Manager Erin Burke, Clerk to the Board Karen Davis.  County Attorney John 
Morrison was present for the Closed Session only. 
 
CLOSED SESSION 
 
Motion to go into Closed Session to discuss personnel and to consult with the County Attorney. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED [5-0] 
MOVER: Randy Krainiak 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White reconvened the Board of Commissioners at 7:00 PM to go into open session. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Joe Brock gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3. PRESENTATIONS          
 

A. Employee Introduction – County Manager Erin Burke introduced the new County Librarian, Rodney 
Wooten. 
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ITEM 4. PUBLIC COMMENTS          
 
School Superintendent Dr. Linda Carr: 

• District Strategic Plan Input Town Hall Meetings – September 6-7, 2023 
 
Rhoda Raymond spoke on behalf of Gary Wayne Overton in relation to the award of the demolition contract for the 
demolition of structures along Alder Branch and Highway 343.  Ms. Raymond included the following in her 
remarks: 

• Requested issuing of new RFP for the demolition contract in that the bid submitted by John Gray of CCP 
Contractors is the spouse of Clerk of Superior Court Jennifer Gray.  Although Mrs. Gray is a state 
employee, Ms. Raymond expressed concern that Mrs. Gray would have a conflict of interest in this matter.  
Ms. Raymond cited the Camden County Personnel Policy in regard to employee conflicts of interest.   

• In that only one bid was submitted expressed concern if the bid is a fair market price for the work. 
 
Sandra McBride also spoke on behalf of Gary Wayne Overton in relation to the award of the demolition contract.  
Ms. McBride included the following in her remarks: 

• Expressed concern of the single bid in regard to fair market value of the work to be completed.  
• Requested the Board to decline the bid from CCP Contractors and institute a new RFP process ensure fair 

market value. 
• Expressed concern of the land surrounding the structures is currently soybean and corn farmland and 

potential damage the demolition will cause to the crops.   
• Mr. Overton is seeking to sell one of the properties and is in the process of clearing the title and the land to 

make way for the sale.  Additional time will allow Mr. Overton to clear the land himself and sell the 
property.   

 
ITEM 5. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
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30 Largest Unpaid - Real 
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30 Oldest Unpaid – Real 

 
 
30 Largest Unpaid - Personal 

 
 
30 Oldest Unpaid - Personal 

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
B. Award of Demolition Contract – Erin Burke 

 
In April of 2020 a notice of violation was issued for 165 & 167 Alder Branch Road and 1275 & 1330 NC Highway 
343 South.  Subsequent notices and hearings led to a decision by the Board of Commissioners to affirm the Code 
Enforcement Officer’s decision to have the properties demolished.   
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Staff drafted and published an RFP for demolition of the above-referenced properties.  The RFP was published for 
one month.  The RFP requested proposals in three separate projects based on the location of the structures.  There 
was only one (1) proposal received from CCP Contractors.  The total cost for all projects is $24,520.00.  There is 
currently $50,000 allocated to demolition in the current budget.  The cost of the demolition will be assessed to the 
properties as noted on the contract.  Given the information provided with regard to current use of the surrounding 
farmland, the contract could be awarded with the stipulation of starting the demolition after harvest.   
 
Commissioner Krainiak inquired as to the conflict of interest concern expressed during Public Comment.   
 
County Manager Burke stated that there could be a perceived conflict of interest and that the Board has the option of 
tabling the decision to consult with the County Attorney.  Manager Burke added that the issue had been ongoing for 
some time and requested that the Board issue a decision accordingly.  She iterated that Mrs. Gray is a state 
employee; not a county employee.   
 
Motion to table this matter for two months to consult with the County Attorney in regard to the awarding of 
this bid and allow ample time for the crops to be harvested.   
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 
Board of Directors Meeting.   
 
Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
New Business 

A. Monthly Report – Chuck Jones 
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County Manager Burke added the following: 
• Part-time meter reader hired.   
• First full month of water production serving the entirety of South Mills as the SMWA plant has not been 

operating.   
 
Mr. Jones added that South Mills Water Association had lowered the base rate to $29/month.   
 
Vice Chair Munro requested clarification on the cause of the SMWA being nonoperational.   
 
Mr. Jones clarified that since the County had taken over ORC duties it is easier for the County to sell SMWA the 
water than to try to operate that system.   
 
Vice Chair Munro confirmed that the water is not being sold to SMWA at a profit to the County.  He also inquired 
as to the status of the wells but Mr. Jones did not have that information at hand. 
 
Motion to approve the monthly report as presented. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of 
Commissioners. 
 
ITEM 6. CONSENT AGENDA          
 

A. BOC Meeting Minutes – On file in the Clerk to the Board’s office and the County 
website; incorporated herein by reference. 

 
B. Budget Amendments 
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C. Pickups, Releases & Refunds 
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D. Refunds Over $100 
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E. Tax Collection Report 

 



12 
 

 
Camden County Board of Commissioners 
September 5, 2023 

F. Set Public Hearing for October 2, 2023 – North River Crossing Phase 3 Subdivision 
 
Seaboard Development Alliance, LLC is requesting Preliminary Plan review for North River Crossing Phase 3 
Major Subdivision.  The proposed subdivision consists of 15 detached single family lots located on the south side of 
Ditch Bank Road and across Ditch Bank Road from the existing subdivision North River Crossing Phases 1 & 2.  
The two parcels consisting of 20.15 acres are located in the Shiloh Township.   
 
Motion to approve the Consent Agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 7. COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report: 
 

• Attended the following meetings: 
 Heritage Festival Meeting 
 High School Steering Committee Meeting 
 NCACC Annual Conference 

• Website Update Working Group met to review potential improvements and website services. 
• School of Government Course: Tools for a Successful Strategic Plan 
• Coast Guard Day with the Dismal Swamp Welcome Center and Camden County Public Library 
• Met and reviewed EMS Director applications 
• Hampton Roads Show interview with Sarah Hill 
• One-year Library walkthrough with MB Kahn  
• Verizon coverage meeting 
• Building Renovations and Updates 
• Commerce Park Closings for Lucia Trucking and Mangum 
• High School Project Update to be included in each month’s meeting packet and on the website. 
• Heritage Festival – September 23, 2023 

 
 
ITEM 8. COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett 

• Reminder to complete Strategic Planning Survey as requested by Camden Schools. 
• Election to NCACC Board of Directors 
• Appreciation to 9-1-1 Operator who assisted during her accident. 

 
Commissioner Krainiak 

• Some roadwork completed by NCDOT on the causeway; more to be done next year.  Grass to be cleaned 
up as well. 

 
Chair White 

• Clarified that property values increased, over which the County has no control. Property values are set by 
the state.  The County tax rate was actually lowered to help offset the increase in properties.   

 
Commissioner Leary 

• Questioned in regard to the service road to go back to Sleepy Hollow Road for the new high school.  First 
responders and others agree that there should be a service road for access and it would be cheaper to do it 
now than later.   

 
Chair White responded that the question of the service road will have to be asked of the schools.   
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ITEM 9. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
 

A. Register of Deeds Report  
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B. Library Report 
 

 
 

C. Fire Prevention Report 
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D. New High School Project Status Report 
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ITEM 10. OTHER MATTERS          
None. 
 
ITEM 11. ADJOURN           
 
There being no further matters for discussion Chair White adjourned the meeting at 7:33 PM. 
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