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Camden County Board of Commissioners 
November 4, 2019 

Closed Session – 6:00 PM 
Regular Meeting – 7:00 PM 

Historic Courtroom 
Camden, North Carolina 

 

MINUTES 

The regular meeting of the Camden County Board of Commissioners was held on November 4, 2019 in the Historic 
Courtroom, Camden, North Carolina.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Tom White at 6:00 PM.  Also Present: Vice Chairman Clayton Riggs, 
Commissioners Randy Krainiak and Ross Munro.  Commissioner Garry Meiggs arrived at 6:07 PM. 
 
CLOSED SESSION 
 
Motion to go into Closed Session to discuss personnel. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Riggs, Munro 
ABSENT: Meiggs 

  
Motion to come out of Closed Session. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

   
The Board came out of Closed Session at 6:25 PM and was recessed by the Chairman until 7:00 PM. 
 
At 7:00 PM Chairman White reconvened the Board of Commissioners for its regular meeting and welcomed 
everyone in attendance. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Commissioner Ross Munro gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. PUBLIC COMMENTS          
 
None. 
 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
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ITEM 3. CONSIDERATION OF THE AGENDA        
 
Amendment to the Agenda – Add County Manager Salary/Leave to New Business as Item 5.D. 
 
Motion to approve the agenda with the amendment. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
South Camden Water & Sewer District Board of Directors 
 
Chairman White recessed the meeting of the Board of Commissioners and called to order the South Camden Water 
& Sewer District Board of Directors Meeting. 
 
Public Comments – None 
 
Consideration of the Agenda 
 
Motion to approve the agenda as presented. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

   
New Business 
 

A. Monthly Report – David Credle 
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Mr. Credle also included the following in his report: 

 Average usage of SMWA for October was 73,000 gallons/day. 
 October 27, 2019 – Pumps were changed at the Courthouse sewer pump station and wastewater flow was 

redirected to the new wastewater treatment facility. 
 
Motion to approve the monthly report as presented. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
There being no further matters for discussion Chairman White called for a motion to adjourn. 
 
Motion to adjourn South Camden Water & Sewer District Board of Directors. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Chairman White reconvened the meeting of the board of Commissioners. 
 
ITEM 4. PUBLIC HEARINGS          
 

A. Ordinance 2019-10-01 Rezoning Application 
 
Motion to open the Public Hearing for Ordinance 2019-10-01 Rezoning Application. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Planning Director Dan Porter presented the rezoning application Staff Report and Findings. 
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5 
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Mr. Waverly Sawyer, the applicant, addressed the Board and stated that he has no intentions of adding any other 
commercial use to the property other than the building currently situated on the property.   
 
There were no further comments from the public in support of, or opposition to, the rezoning request. 
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Motion to close the Public Hearing. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Motion to add Ordinance 2019-10-01 Rezoning Application to New Business as Item 5.E. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
B. Ordinance 2019-08-02 UDO Amendments 

 
Motion to open the Public Hearing for Ordinance 2019-08-02 UDO Amendments. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Planning Director Dan Porter presented the following to the Board: 
 
After six (6) months of operating with the new Unified Development Ordinance, staff has identified a few issues that 
need minor changes, clarification, or reconsideration.  The attached ordinance is a compilation of excerpts from 
various chapters with the changes numbered and highlighted.  Also attached is a brief explanation with reasons for 
recommended changes and a copy of zoning maps for each township. 
 
At the September 18th and October 16th Planning Board meetings Staff and Planning Board reviewed and discussed 
each item and made a motion recommending approving of all the changes.  It should be noted that there was 
considerable discussion on reasons numbers 5 and 11 regarding Manufactured Homes and Subdivisions along major 
arterial highways.   
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Mr. Porter also entered into record the following correspondence from Brad Lovin, Executive Director of the North 
Carolina Manufactured and Modular Homebuilders Association (NCMHA): 
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There were no further comments from the public in support of, or in opposition to, the proposed amendments to the 
Unified Development Ordinance. 
 
Motion to close the Public Hearing. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Motion to add Ordinance 2019-08-02 UDO Amendments to New Business as Item 5.F. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
ITEM 5. NEW BUSINESS          
 

A. Monthly Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real 

 
 
30 Oldest Unpaid – Real 

 
 
30 Largest Unpaid – Personal 
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30 Oldest Unpaid – Personal 

 
 
Motion to approve the tax report as presented. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
B. Step & Grade Salary Scale  

 
County Manager Ken Bowman presented the Step & Grade Salary Scale to the Board of Commissioners. 
 
The Step & Grade Salary Scale is proposed as a result of a Classification and Compensation study that was 
performed by Springsted Incorporated in 2008. The recommendations from this study were never fully implemented 
which has resulted in a situation called Pay Compression. This often happens when current employee pay raises 
don't keep up with increases in the market pay rate-resulting in a situation in which new hires are hired in at levels 
similar to employees who have been with the organization for many years. 
 
The periodic review, which comes with completion of a comprehensive classification and compensation update, 
enables an organization to account for changes in use of technology, changes in work processes, tools and 
equipment, and other factors that can affect job responsibilities.  In today’s fast-paced world of technological 
change, this is especially important as almost every governmental process is affected by advancements in 
technology and, as this occurs, employees’ skills, knowledge, and abilities, as well as their proficiency in the use of 
required tools and equipment, changes. Changes in job requirements, such as addition of new programs or 
assumption of duties for a vacated position, sometimes results in a new pay grade assignment. In order to properly 
maintain the compensation system, an ongoing process is needed to review job responsibilities and job class 
assignment to pay grades to ensure jobs are properly compensated.  As the County continues to experience growth 
and change, it will also be important to offer competitive salaries to attract the best staff possible to serve the 
citizens of Camden County. 
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Motion to approve the Step & Grade Salary Scale as presented to go into effect January 1, 2020. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
C. Finance Officer Appointment – Ken Bowman 

 
A number of highly qualified applicants were interviewed to fill the Finance Officer vacancy.  Stephanie Jackson, 
currently the Interim Finance Officer, was recommended by the interview panel for appointment. 
 
Motion to appoint Stephanie Jackson as Finance Officer effective November 4, 2019 with a salary of $65,922. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
D. County Manager Salary / Leave 

 
Chairman White stated that a review of the County Manager’s performance evaluation had been discussed during 
Closed Session.  As a result of that discussion, the agenda was amended to allow for the addition of this item for 
consideration by the Board. 
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Motion to accept and approve the annual evaluation of the County Manager with a 7 percent salary increase 
and 80 additional hours of vacation leave, effective January 1, 2010 and to amend the current contract 
accordingly. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
E. Ordinance 2019-10-01 Rezoning Application  

 
Commissioner Garry Meiggs requested to be recused from consideration of this matter due to family ties to the 
applicant.  He stated that he in no way has any financial or ownership interests, or otherwise, relating to the property 
being considered in the application. 
 
Motion to allow Commissioner Meiggs to be recused from consideration of Ordinance 2019-10-01 Rezoning 
Application. 

RESULT: PASSED [4-0] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Riggs, Munro 

  
Commissioner Meiggs did not participate in any discussion or consideration of this matter.   
 
Motion that the proposed zoning change is consistent with the CAMA Land Use Plans Executive Summary 
policies P.22 and P.23 for commercial/industrial as Policies P.22 and P.23 state Camden County supports 
industrial development along major thoroughfares and that are accessible to water/sewer.   

RESULT: PASSED [4-0] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Riggs, Munro 
RECUSED: Meiggs 

  
Motion to approve Ordinance 2019-10-01 to rezone properties from Working Lands (WL) to Highway 
Commercial (HC) as zoning change is consistent with policies P.22 and P.23 of the CAMA Plan as Camden 
County supports industrial development along major thoroughfares that are accessible to water/sewer. 

RESULT: PASSED [4-0] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Riggs, Munro 
RECUSED: Meiggs 

  
Motion to amend the Future Land Use Maps of the Comprehensive Plan and CAMA Land Use Plan. 

RESULT: PASSED [4-0] 
MOVER: Randy Krainiak, Commissioner 
AYES: White, Krainiak, Riggs, Munro 
RECUSED: Meiggs 
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F. Ordinance 2019-08-02 
 
Motion to approve the UDO Amendments as recommended by Planning Board and Staff. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 
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ITEM 6. BOARD APPOINTMENTS         
 

A. Jury Commission – Gale Perry (Reappointment) 
 
Motion to reappoint Gale Perry to the Jury Commission. 
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RESULT: PASSED [UNANIMOUS] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

 
B. South Camden Fire Commission  

 George Tarkington & William Forehand (reappointments; 2-year term) 
 Zenas Jennings (appointment; 1-year term) 

 
Motion to reappointment George Tarkington & William Forehand for a 2-year term and appoint Zenas 
Jennings for a 1-year term.   

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
C. East Albemarle Regional Library Board – Nona Smith (appointment) 

 
Motion to appoint Nona Smith to the East Albemarle Regional Library Board. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

 
ITEM 7. CONSENT AGENDA          
 

A. BOC Meeting Minutes – October 7, 2019 

B. BOC Meeting Minutes – October 10, 2019 

C. Budget Amendment  
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D. Tax Collection Report 
 

 
 

E. DMV Monthly Report 
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F. Pickups, Releases & Refunds 
 

 
 

G. FEMA – Designation of Applicant’s Agent 
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H. Resolution 2019-11-01 
 

 
 

I. Set Public Hearing – Land Sale Agreement 
 
Motion to approve the Consent Agenda as presented. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Ross Munro, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
ITEM 8. COUNTY MANAGER’S REPORT        
 
County Manager Ken Bowman included the following in his report: 

 NCACC District I Meeting - November 5th; Chairman White and County Manager to attend. 
 Veterans Day Celebration – November 8th; 11:00 AM at the Courthouse. 
 Veterans Day Holiday – November 11th, County Offices Closed. 
 2019 NC Rural Assembly – November 21st-22nd; County Manager to attend in Raleigh. 
 Thanksgiving Holidays – November 28th-29th; County Offices closed. 
 Christmas Tree Lighting – December 2nd at 5:30; Courthouse Lawn. 
 Next Board of Commissioners Meeting – December 2nd; 10:00 AM 
 Appreciation to the Board of Commissioners and Staff 

 
ITEM 9. COMMISSIONERS’ REPORTS         
 
Commissioner Garry Meiggs – Recently attended the first of several NCACC President’s Pathways Initiative 
Taskforce meetings in Winston-Salem.  The initiative involves findings ways to better serve underachieving 
students. 
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ITEM 10. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
 
The following was provided for information purposes: 
 

A. Library Report 
 
ITEM 11. OTHER MATTERS          
 
None. 
 
ITEM 12. ADJOURN           
 
There being no further matters for discussion Chairman White adjourned the meeting of the Camden County Board 
of Commissioners at 8:12 PM. 
 
 
            
      Tom White, Chairman 
      Camden County Board of Commissioners 
 
ATTEST: 
 
     
Karen M. Davis, NCCCC 
Clerk to the Board of Commissioners 


