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Camden County Board of Commissioners 
May 23, 2019 – 6:00 PM 

2019-2020 Budget / Finance / CIP Work Session 
Historic Courtroom 

Camden, North Carolina 
 

MINUTES 
 

The Camden County Board of Commissioners held a budget work session on May 23, 2019 at 
6:00 PM in the Historic Courtroom. 
 
Call to Order 
The meeting was called to order by Chairman Tom White at 6:00 PM.  Additional Board 
members present: Vice Chairman Clayton Riggs, Commissioners Garry Meiggs and Randy 
Krainiak.  Commissioner Ross Munro joined the meeting at 6:50 PM. 
 
Staff Present: County Manager Ken Bowman and Clerk to the Board Karen Davis.  Finance 
Officer Sally Norfleet joined the meeting after the Closed Session at 7:00 PM. 
 
Closed Session 
 
Motion to go into Closed Session to discuss personnel. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs 
ABSENT: Munro 

 
Motion to come out of Closed Session. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs 
ABSENT: Munro 

  
Budget Request – Tommy Banks, South Mills Volunteer Fire Department 
 
Chief Tommy Banks presented the following request to the Board: 
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Commissioner Garry Meiggs offered a motion to approve the budget request of the South Mills 
VFD for the purchase of a new Rescue Pumper truck. 
 
After a brief discussion it was decided by consensus to add this request to the June 3, 2019 
agenda of the Board of Commissioners and Commissioner Meiggs withdrew his motion. 
 
FY 2019-2020 Proposed Budget Review & Discussion 
 
County Manager reviewed the following from the FY 2019-2020 Proposed Budget Message: 

 Compared to the proposed FY 2018-2019 General Fund budget of $12,566,599, the 
proposed FY 2019-2020 budget proposes $13,280,091 which represents an increase of 
$713,492. 

 The FY 2019-2020 proposed General Fund budget is balanced with $353,696 in fund 
balance to finance County operational expense.  The FY 2018-2019 proposed general 
fund budget was balanced with $553,724 in fund balance to finance County operational 
expenses. 

 Special Appropriations 
 Major Concerns 
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 Recommendation to balance the budget – Appropriate $353,696 from the County reserve 
fund balance. 

 
Action Items 

A. Budget Amendments 
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Motion to approve the budget amendments as presented. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Clayton Riggs, Vice Chairman 
AYES: White, Krainiak, Meiggs, Riggs, Munro 
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B. Contract Renewal – Scrap Tire Recycling & Disposal 
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Motion to approve the Contract Renewal with Central Carolina Holdings, LLC. For Scrap 
Tire Recycling & Disposal. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
Adjourn 
 
There being no further matters for discussion Chairman White called for a motion to adjourn. 
 
Motion to adjourn. 

RESULT: PASSED [UNANIMOUS] 
MOVER: Garry Meiggs, Commissioner 
AYES: White, Krainiak, Meiggs, Riggs, Munro 

  
The meeting was adjourned at 7:55 PM. 
 
 
             
      Tom White, Chairman 
      Camden County Board of Commissioners 
ATTEST: 
 
      
Karen M. Davis, NCCCC 
Clerk to the Board of Commissioners 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


