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This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items
found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute discretion,
consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting the Clerk to the
Board 24 hours in advance at 252-338-6363, Ext. 311.

Please silence cell phones.

Agenda

Camden County Board of Commissioners
March 04, 2024; 7:00 PM
Camden Public Library - Boardroom
118 Hwy 343 North

Call to Order

Closed Session - Consultation with County Attorney

Reconvene Board of Commissioners

Invocation & Pledge of Allegiance

Pastor Kevin Buzzard, Sawyer's Creek Baptist Church

ITEM 1. Consideration of Agenda (For discussion and possible action)
ITEM 2. Conflict of Interest Disclosure Statement
ITEM 3. Presentations (For discussion and possible action)

A. Trillium Health Resources Annual Report - Bobbie Lowe

ITEM 4. Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of comments
may be limited upon the Chairman’s discretion due to scheduling and other issues.

ITEM 5. Old Business (For discussion and possible action)
A. South Mills Water Association Purchase - Erin Burke

ITEM 6. New Business (For discussion and possible action)
A. Tax Report - Lisa Anderson

B. Resolution Supporting America 250 NC Committee - Sarah Hill

Agenda - Camden County Board of Commissioners March 04, 2024
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C. Interlocal Agreement for Central Communications - Erin Burke
D. Interlocal Agreement for Emergency Management Coordination Services - Erin Burke

E. CivicPlus Contract - Erin Burke

ITEM7. Board Appointments (For discussion and possible action)

A. Juvenile Crime Prevention Council

B. Tourism Development Authority

Recess to South Camden Water & Sewer District Board of Directors

Reconvene Board of Commissioners

ITEM 8. Consent Agenda

A. BOC Meeting Minutes

B. Budget Amendments

C. School Budget Amendments
D. Pickups, Releases & Refunds
E. Refunds Over $100.00

F. Tax Collection Report

G. Vehicle Refunds Over $100.00

ITEM 9. County Manager's Report

ITEM 10. Commissioners' Reports

ITEM 11. Information, Reports & Minutes from Other Agencies

A. Register of Deeds Report
B. Library Report

C. New High School Project Status Report

ITEM 12. Other Matters (For discussion and possible action)

ITEM 13. Adjourn

Agenda - Camden County Board of Commissioners March 04, 2024
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Presentations

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Summary:

3.A

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

3.A
March 04, 2024

Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

Trillium Annual Report - Bobbie Lowe

Trillium Health Resources Annual Update Camden
County (PDF)

Trillium Health Resources Regional Director Ms. Bobbie Lowe will present the annual report.
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Transforming Lives.

‘ olle
& ‘-Ilﬂ-EEI_ITIHIRIESLOJURCES

Trllium Health Resources
Annual Report Camden County

Bobbie Lowe, MS, LCMHC, NCCE
Regional Vice Presidenf




. &, Trilli T
Trillium Update: a ‘-IH-EEL'TIHIRLOURCEH

i Building Community Well-Bein

& InFY 22-23 Served 43,571 unique individuals with
severe behavioral needs

032,929 For Mental Health

012,526 For Substance Abuse

07,456 For Intellectual Developmental Disability
4 Total spent for services: $653,498,469

Ith

@
]

Annual Update Camden County (Trillium H

Attachment: Trillium Health Resources
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& Tl m
Medicaid Transformation Changes a8 ‘T”"'

rrrrrrrrrrrr ives. Building Community Well-Bein

# QOriginal date to go live with Tailored Plan was July 1, 2022
oDelayed over the past 2 years

& NC General Assembly took steps to help ensure Tailored Plans can
go live and be successful.

oChanged number of Tailored Plans from 6 to 4 or 5 (there were 6
LME/MCQOs)

olncreased Minimum Population to 1.5 Million

oGave Secretary of Health and Humans Services Authority to make
changes to LME/MCO structure to ensure Tailored Plans Go Live

0Go Live Date July 1

al Update Camden County (Trillium He

Annu

Attachment: Trillium Health Resources




. A Trilli G
Consolidation y ‘T”"'

Transforming Lives. Building Community Well-Bein

:
& 11/01/23: NC DHHS Secretarial Directive

issued o o Greensboro:----"---
4 11/17/23: Consolidation Plans due to NC | "

' [ Wilson (o]
DHHS "

0 ) Sanford

& 12/15/23: Consolidation Agreement _
approved by Trillium & Eastpointe —— m jinston)
& 12/18/23: Consolidation Agreement ‘
approved by NC DHHS Secretary Kinsle | (0) Jacksonville |
PP ek o Y L Lumberton o
& 01/01/24 Consolidation Effective Date for -
operations

& 02/01/24 Consolidation Effective Date for
Members & Providers

Attachment: Trillium Health Resources Annual Update Camden County (Trillium Health




Five Regions a-IH-ErAL'TIHIR'EguLlEI

Transforming Lives. Building Community Well-Bein

& 46 Counties

& Total Population 3.1 million
091,000 Tailored Plan Members
0163,000 Medicaid Direct Members
0287,000 Uninsured Members

Attachment: Trillium Health Resources Annual Update Camden County (TriIIium Health
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; -|m
Five Regions aT”"'

Transforming Lives. Building Community Well-Bein

II
|.- b
i

[0 ) Greensboro

SN |
£

o ksnville
& REGION

o) Bladenboro

Mid-state

L0) Whiteville Seuthern
South Central
' MNorth Central

MNorthern

Attachment: Trillium Health Resources Annual Update Camden County (Trillium Heal
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Tailored Plan ‘ TrilliofT

‘ HEALTH RESOURCE

Transforming Lives. Building Community Well-Bein

& For Members who have severe behavioral health, Substance Use Disorder, and |/DD
Population
& Will be Managing Whole Person Care
o Behavioral Health Services
o Physical Health Care
o Pharmacy Benefits

& Most Individuals, even those with mild to moderate behavioral health needs are now managed
under Standard Plans and have been since July 2021

o Amerihealth Caritas NC

o Blue Cross Blue Shield NC

o United Healthcare NC

o WellCare NC

o Carolina Complete Health- covers regions 3, 4 and 5

Attachment: Trillium Health Resources Annual Update Camden County (Trillium Health




Changes in Care Management “‘-[EEL'JHIRLOURCE

TTTTT forming Lives. Building Community Well-Bein

& Expanded Provider Based Tailored Care Management
%4 Plan Based Tailored Care Management since soft launch

& Developed new specialized teams:
oT Star: Trillium Support Transition and Re-Entry
oRapid Access Care Coordination
oDSS Foster Care Management

& Focus on Whole Person Care
& Population Health

=
=
©
]
I

al Update Camden County (Trillium

Annu

Attachment: Trillium Health Resources
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Project Updates

an

as

as

an

as

as

an

HEALTH RESOURCE

Transforming Lives. Building Communi ity Well-Bei

Substance Abuse Prevention in Schools
Naloxone Kits
Summits

P@eCenJrer

#YouthCulture: Drugs Uncovere«
What Parents and Other Adults Need to Know

PoeC

abstinent. guardian today.

Value Based Purchasing A S

Re-Entry Simulations
Family Solutions
One COmmunIty African American Health

,SUI\/II\/II
TOPICS OF DISCUSSION:

* Maternal mortality rates

¢ Mental health service disparities
* Heart disease

* Sickle cell

Attachment: Trillium Health Resources Annual Update Camden County (Trillium Health

Trlllllﬂ
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Upcoming Projects a-[ErAL'TlHIR'EsdouLlEI

Transforming Lives. Building Community Well-Bein

& CHESS Health
& Back@Home North Carolina
& Oxford Houses

Attachment: Trillium Health Resources Annual Update Camden County (Trilli um Health
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Consumers served in Camden County

Total Consumers served - 192
& Mental Health -132

& Substance Use -43

& |/DD -43

Total is unduplicated, since a single individual may receive services in

more than one category

A, Trilli 7T

Ith

‘ ‘ HEALTH RESOURCE
Transforming L

=
@
sforming Lives. Building Community Well-Bein @

al Update Camden County (Trillium H

Annu

Attachment: Trillium Health Resources
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5.A

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Old Business
Item Number: 5.A
Meeting Date: March 04, 2024
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title South Mills Water Association Purchase
Attachments:
Summary:

The Board will be updated on any available new information in regard to the status of the
SMWA System Transfer and Purchase Agreement.

Packet Pg. 16




New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

6.A
March 04, 2024

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Lisa Anderson

January Monthly Report

januarymonthly report20240227100348337

Summary: January Monthly Report

Recommendation: Review and approve

(PDF)

6.A
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2021

2020

2019

2018

2017

2016

2015

2014

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY

565,809.05
116,037.18
70,986.19
38,336.57
22,009.16
17,046.58
11,167.13
6,741.83

6,026.72

7,863.87

6.A.a

PERSONAL PROPERTY

36,311.53

9,750.20
7,448.23
$2,993.57
1,811.18
1,073.90
1,287.30
1,027.88
628.26

967.20

Attachment: januarymonthly report20240227100348337 (Tax Report)
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TOTAL REAL PROPERTY TAX UNCOLLECTED

TOTAL PERSONAL PROPERTY UNCOLLECTED

TEN YEAR PERCENTAGE COLLECTION RATE

COLLECTION FOR 2024 vs, 2023

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2023 94.75%
2022 ' 98.72%
2021 99.18%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOUNTS

SEE ATTACHMENT "B"

6.A.a

862,024.28

63,299.25

99.11%

1,262,755.66 vs, 1,199,190.61

Attachment: januarymonthly report20240227100348337 (Tax Report)
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38

29

42

EFFORTS AT COLLECTION IN THE LAST 30 DAY
ENDING  sanuary 2024 '
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED {COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

6.A.a

Attachment: januarymonthly report20240227100348337 (Tax Report)

Packet Pg. 20




Roll Parcel Numbexr

Unpaid Ameunt YrsDlg

02-8834-01-17-4778.00CC
02-8943-01-17-4388. 0000
02-8934-01-18-8072.0000
02-8843-01-06-9013.0000
02-8835-02-66-7053.0000
02-8%35-04-63-0820.0000
01-7888-00-62~3598.0000
03-8962~00~05-0472.0000
03-9809~00-23-4988.0000
03.8943-02-75-4156.0000
U2-8834-01-29-4617.0000
03-8973-00-53-0748.0000
02-8916-00-35-5170.0000
02-8954-00-43-8538.0000
03-8953-04-80-5726.0000
U1l-7080-00-26-2396.0000
03-8961-00-68-3593.0000
02-8945-00-41-2060.0000
03-8952-01-49-2981.0000
03-89872-00~44-8500.0000
01-7081-00-20-8262.0000
03-2809-00-24-8236.0000
02-8844-00-87-7021.0000
01-7090-00-64-6040.0000
03-83873-00-30-0618.0000
02-8934-01-18-6001.0000
01-7979-00-61-7358.0000
01-7989-00-01-1714.0000
02-8934-04-72-0416.0000
03-8971-00-23-2253.0000

pliodier B R s e v s B s e e b e o Qe e R R R s s e e

02/27/24 10:18:1

13,615.89
13,155.05
§,982.74
8,599.42
8,224.46
7,306.88
T,288.42
7,235.30
7,110.20
6,917.14
6,852.05
6,775.06
6,754.28
6,516.41
6,505.39
6,275.58
6,216.82
6,173.39
5,901.12
5,859.62
5,795.87
5,782.77
5,729.77
5,538.76
5,363.27
5,345.28
5,195.87
5,048.59
4,953.01
4,850.43

Lan R VE I S el St el ol ac N PO IS Sl S S T e o o e S VAR S Sl Al o ¥V Bl V1 R

Taxpayer Name

LARRY G. LAMB SR

THOMAS REESE

ARNOLR AND THORNLEY, INC.
JEWEL H. DAVENPCRT

E. F. ETHERIDGE HEIRS
BELCROSS PRCPERTIES, LLC
MICHAEL ASKEW

FRANK MCMILLIAN HEIRS

WANDA H WELLS

SHERRILL M PRICE JR

JRMES B. SEYMOUR ETAL
MORRTS L. KIGHT IILI

DONALD RAY JCNES

BILLY ROSS FEREBEE
CHESAPEAKE ASSCCIATES LIMITED
CHRISTOFHER A. KINDER
EDWARD LANE MCORE

LASELLE ETHRERIDGE SR. BBIRS
CHRISTINA CORBOC

ABODE QF CAMDEN INC.

GEQRGE TAYLCR AND BANNIE TAYLOR
GENE W IRBY

MARK M. BRIGMAN SR & LISA L.
LINTON RIDDICK

SHEILA RIGGS EDWARDS

LINDA SUE LAMB HINTGON

BERT LLC

CHARLES$ MILLER HEIRS
PRULINE JETTE

ABODE OF CAMDEN, INC.

Delingquencies Top-20 Unpaid

SQUTH MILLS
SHILOH
SHILOH
SHILOR
CAMBEN
SHILOH
CAMDEN
CAMDEN
SHILOO
SQUTH MILLS
SHILOH
CAMDEN
SHILOH
SHILOH
SQUTH MILLS
SHILOH
CAMBEN
SOUTH MILLS
SHILCH
CAMDEN
SOUTH MILLS
SOUTH MILLS
CRAMDEN
SHILOH

Property Address

152 158 Us W

301 JAPONICA DR

146 158 UsS W

WINDY HEIGHTS DR

158 Us ®

187 158 US E

257 A OLD SWAMP RD
172 MNECK RD

1064 HIGH RD

115 COOKS LANDING RD
1iz 158 Us W,

142 STANLEY LN

£70 243 EWY N

237 PALMER RD

917 243 EWY 3

136 DOCK LANDING LP
169 RAYMONS CREEK RD
168 BUSHELL RD

130 TULIF TREE DR
343 BWY §

178 CULPEPPER RD

503 SAILBOAT RD

175 MCKIMMEY RD

122 LILLY RD

937 SANDY HOOK RD
150 158 Us W
HORSESHOE RD
HORSESHOE RD

2328 COUNTRY CLUB RD
187 C THOMAS POINT RD

6.A.a

Lvy

¢

Attachment: januarymonthly report20240227100348337 (Tax Report)
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Parcel Number

YrsDhlg

Unpaid amcunt

02-8945-00-41-2060.0000
02-8835-02-75-0867.0000
02-8816-00-68-3801.0000
02-8835-02-66-7083.0000
0L~-7885-00-01-1714.0000
02-8936-00-23-4750.0000
03-8965-00-37-4242.0000
03-8962-00+67-1021.0000
01-7998-00-85-3587.0000

3-B932-00-83-8737.0000
01-7998-00-32-3510.0000
01-7959-00-12-8596.0000
01-7888-00-81-0179.0001
03-8943-04-93-8214.0000
01~7091-00-64-6369.0000
03-8899-00-45-2682.0000
023-8892-00-36-2719.0000
02-8926-00-13-6839.0000
02~-8835-01-07-0916.000C
02-8936-00-24-7426.0000
01-7030-00-60-3052.0000
01-788%.04-30-0938.0000
01-7888-04-60-1568.000C
01-7988%-04-60-1954.0000C
02-8933-00-13-7846.00600
03-9809-00-33-4725.0000
03-8980-00-61-1968.0000
01-7090-00-95-5262.0000
03-2809-00-54-8280.0000
03-8980-00-84-1828.0000

02/271/24 10:1%:18

10
10
10

D WD W AW WD AD WO D WD D WD WO WD D WD A0 W0 WD D WD WD D W0 D WD WD D

6,173.39
2,755.39
573.78
8,224.4%
5,048.59
3,742.88
3,272.03
3,099.18
2,730.23
2,333.386
2,121.68
2,038.84
1,.988.81
1,891.49
1.837.31
1,612.91
1,601.30
1,481.35
1,303.20
1,078.21
882.83
830.71
788.286
76%.42
609.71
478.35
444,14
322.84
305.43
237.60

Taxpayer Name

City

LASELLE BTHERIDGE SR. HEIRS

ED SIVELLIS HEIRS

W. L. & BRENDA SAWYER
B. F. ETHERIDGE HEIRS
CHARLES MILLER HEIRS

AARON DARNELL CHAMBLEE ET AL

DORA EVANS FORBES
CECIL BARNARD HEIRS
WALTER TURNER HEIRS
AUDREY TILLETT

LERH BARCO

MOSES MITCHELL HEIRS
THOMAS L. BEROTHERS HEIRS
L. P. JORDAN HEIRS
CLARENCE D. TURNER JR.
SEAMARK INC.

LARRY WELDON HEIRS
NORTHERSTERN COMMUNITY
ROSETTA MERCER INGRAM
BERRNICE PUGH

JOE GRIFFIN HEIRS
DORIS EASON

EMMA BRITE HEIRS
CHRISTINE RIDDICK
MARIE MERCER

DENNIS CREASY
WILLIAMSEURG VACATION
JOEN ¥F. SAWYER HEIRS
RODNEY STEVEN SPIVEY &
CARL TEUSCHER

Delinguencies Top-30 Oldest

CRMDEN
CAMDEN
CAMDEN
CAMDEN
SQUTE MILLS
CAMDEN
SHILQH
SHILCH
SQUTE MILLS
SHILCH
SQUTH MILLS
SOUTH MILLS
SOUTH MILLS
SHILOH
SQUTH MILLS
SHILOB
SHILCH
CAMDEN
CAMDEN
CAMDEN
SQUTH MILLS
SOUTE MILLS
SOUTE MILLS
S0UTE MILLS
CAMDEN
SHILOH
SHILCH
SCUTH MILLS
SHILOE
SHILCH

Property Address
168 BUSHELL RD

158 Us W

343 BWY N

1583 US E

HORSESHOE RD

LAMBS RD

352 SANDY HOOX RD
WICKHAM RD

CAROLINA RD

171 ©NECK RD

193 BUNKER HILL RD
165 BUNKER HILL RD

108 CAMDEN AVE
STINGY LN

HOLLY RD

HIBISCUS RD

123 TRAFTON RD

227 SLEEPY HOLLOW RD
113 BOURBON ST

117 GRIFFIN RD
1352 343 HWY N

11lé BLOODFIELD RD
105 BLOODFIELD RD
IVY NECK RD
SATLEBCAT RD

CAMDEN POINT RD

OLD SWAMP RD
SAILBOAT RD

220 BROAD CREEK RD

6.A.a

bt

Attachment: januarymonthly report20240227100348337 (Tax Report)
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Roll Parcel Number

0004068
0000011
0002541
Q000295
0003721
0001709
0001721
0003192
Q000132
0002808
ooozgre
0001046
0003513
0000297
0002017
0003512
0000195
0001104
0001072
0002525
0003547
0001545
0003478
0003415
0001278
0000945
0003850
0002773
0003662
0002147

Lo B o B < B M e B v B L B e By B IR e v B B LV BB B B B B

02/27/24 10:18:38

Unpaid Amount

14,077.22
5,077.21
2,058.38
1,126.07
1,325.00

847.2¢
886.12
746.22
703.07
682.38
£§52.43
£41.80
£32.07
554.58
583.8¢
562.02
532.20
505.14
487.329
424.51
408.71
358.72
356.862
354.82
338.8689
336.42
324.90
312.36
305.93
305.44

Yrshlg

Taxpayer Name

HWRNWEREBRNWONWOWREPERNNERERPERRPRW-D@WmwEE

EARYSIDE FrARMS, LLC
ALBERTSCON FARMS INCORPCORATED
BARKER'S TRUCKING, INC
HENDERSON AUDIOMETRICS, INC.
JIMMY 'S TRUCKINRG & HAULING LLC
JOEN MATTHEW CARTE

CINDY MAYC

ROBERT JESSE-ALDERMAN HUDGINS
DAVID DUNAVANT JR.

NORTH POINTE HAULING INC
RONNEY GILLIKIN JR

THIEN VAN NGUYEN

JULIE PORTER

ADAM D. & TRACY J.W. JONES
MARK STANLEY MICHALSKI
WILLIAM ANTHONY POFE JR
BUDDY GREGORY'S BODY SHOP
MICHAEL & MICHELLE STONE
PAM BUNDY

JOSEPH VINCENT CARBYN
NICHOLAS W. STQTIS

LCGUIS RUGGERI

JCHN PETER LEARY

IVY MIRANDA BOGUES

JOSEFH E. MCPHERSON

RAMCNA F. TAZEWELL

JOSHUA MICHAEL BAILEY

SEVAN NERC BARTLETT

JEFFREY CLAYTCON CQLLIER
JOHN CALVIN ESKRIDGE

Delingquencies Top-30 Unpaid

Property Address

SOUTH MILLS
SQUTH MILLS
SHILOH
CEMDEN
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
SOUTH MILLS
SOUTH MILLS
SHILOH
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SHILOH
SHILOH
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
SOUTH MILLS

24¢
173
108
330
127
150
106
408
158
103
109
133
431
133
138
214
330
107
108
2640
431
380
871
224
865
229
100
137
is2
285

HORSESHOE RD
CLD SWAMP RD
SASSAFRAS LN
158 BWY E
TRAFTON RD

158 HWY
BINGHAM RD

343 HWY N
HWY E

NORTH POINTE RD
NORTH POINTE RD
EDGEWATER DR
158 UsS W
WALSTCN 1IN
CAROLINA RD
SMITH DR

NORTH 24

RIDGE ROAD
AARON DR

ONE MILL RD

158 U5 W
CBMDEN CSWY

343 HWY N
NORTH RIVER RD
343 HWY N
SLEEPY HOLLOW RD
ROBIN CT W
HERMAN ARNCLD RD
li8 us w

OLD SWAMP RD

6.A.a

.

Feg NQ

Attachment: januarymonthly report20240227100348337 (Tax Report)
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6.A.a

Attachment: januarymonthly report20240227100348337 (Tax Report)

Roll Parcel Number ¥rshiqg Unpaid Amount Taxpayer Name City Property Address
P 0001703 9 947.26 JOHN MATTHEW CARTE CAMDEN 150 158 HWY
P 00010486 9 641.80 THIEN VAN NGUYEN SHILOH 1323 EDGEWATER DR
P 0001072 9 497.38 PAM BUNDY SHILOH 105 AARON DR
P 0000738 9 226.96 LESLIE ETHERIDGE JR CAMDEN 431 158 Us W
4 0001108 9 222.47 JAMI ELIZABETH VANHORN SQUTH MILLS €12 MBIN ST
B 0001338 9 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
P Q0oCLE94 2 128.24 THOMAS B.THOMAS EEIRS CAMDEN 130 158 HWY W
b4 Gooo29s 8 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0ooo770 g 156.60 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD
P ngoz9z21 8 120.68 CYNTHIA MAE BLAIN SQUTH MILLS 122 DOCK LANDING LOCP
P 0000945 7 336.42 RAEMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
)4 0o0z468 7 260.52 WANDA HERNANDEZ WELLS SHILCH 104 HIGH RD
P 000Z968 7 233.74 MICHAEL WILLIAM MAINELLC SQUTH MILLS 237 KEETER BARN RD
)4 0001150 7 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
P 0001689 7 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR
P goeoz9nz 3 281.08 STEFPHANIE AUSMAN SHILOH 204 POND RRD
B ggolslz 6 256.17 JOHN WESLEY BURGESS, JR. CAMDEN 4337 158 UsSyY w
P 0002942 g 118.75 JAMES P. VASILOPOULOS CAMDEN 346 343 EWY S
P CCo03513 5 £32.07 JULIE PORTER CAMDEN 431 158 uUs w
P 0003415 5 354.83 IVY MIRANDA BQGUES CAMDEN 224 NORTH RIVER RD
P Qoo307s 5 283.72 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD
P 0oo3414 5 263.43 EDWARD A. BILL CAMDEN 152 158 Us W
P 0003098 S 246.72 DANIEL ELWOCD BRIGHT CAMDEN 109 JUNIPER DR
B 0003487 5 246.28 MICHAEL RONALD MAY(Q II CAMDEN 148 BELCROSS RD
P 0003495 5 227.60 ALY MOHAMAD SHILOH 100 BROAD CREEK RD
P Ooo3035 5 223.65 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR
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February 15, 2024

Dear County Leader,

The North Carolina Department of Natural and Cultural Resources (DNCR) is excited to
announce the availability of a new grant program for communities to fund activities
related to the upcoming America 250 commemoration. DNCR is leading the statewide
effort to plan for the commemoration, and our goal is to energize broad, robust, and
comprehensive programs across ALL of North Carolina’s 100 counties.

We are fast approaching important anniversaries of key state and national events from the
Revolutionary War period. April 12, 2026, will mark 250 years since the Fourth
Provincial Congress met in Halifax and passed a resolution that authorized its delegates
to the Continental Congress to seek independence from the British. A few short months
later all colonial representatives in Philadelphia passed the Declaration of Independence
on July 4, 2026, and a new nation was born. North Carolina will mark this anniversary
with wide ranging activities across a multi-year commemoration beginning April 12,
2024, with a focus on 2026. DNCR is planning a variety of activities, educational
resources, and special events throughout the commemoration. We invite you to learn
more on our website for America 250 NC.

As DNCR fosters the commemoration statewide, we seek to generate a spirit of
collaboration across counties, municipalities, non-profit and tourism sectors, and civic
organizations. The grants are designed to spark programs and activities on a local level to
create a memorable and meaningful commemoration. Our program field guide includes
planning resources and ideas that may help your county identify programs and activities
that will resonate with your communities.

Official county America 250 NC committees are eligible to apply for grants. Eligible
projects include public art, educational activities, community events, exhibits, scholarly
research, printed resources, and oral history projects, among a host of other activities.
This first round of applications will be the only time that counties will be able to apply
for these funds without having to match any of the award in cost sharing or cash-in-hand.
For information on forming your county committee, please visit the “Get Involved” tab at
our website. For more information on grant eligibility, application components, and
required documentation, please visit our website: https:// www.america250.nc.gov/grants

The America 250 NC team is available to help with questions about the grant program,
the application, and award process, or any other related topics. Please reach out to our
team email at america250nc(@dncr.nc.gov and be sure to use AMERICA 250 NC
GRANT in the subject heading.

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

109 E. Jones St. America250.nc.gov
Mail Service Center 4601 Raleigh, NC 27601 America250NC@dncr.nc.gov
(919) 814-6800

Attachment: Invitation to apply - County Committee (Resolution Supporting America 250 NC Committee)
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Resolution 2024-03-01

Resolution of the Camden County Board of Commissioners
Recognizing and Approving of the Camden County
Official America 250 NC Committee

A resolution of Camden County, North Carolina, supporting the America 250 NC committee for
the United States semiquincentennial (AMERICA 250 NC).

WHEREAS, Roy Cooper, Governor of North Carolina, created AMERICA 250 NC to plan,
encourage, develop, and coordinate the commemoration of the 250™ anniversary of the United
States and North Carolina’s integral role in that event and the role of its people on the nation’s
past, present, and future; and

WHEREAS, AMERICA 250 NC has a mission to engage ALL North Carolinians and ALL 100
counties through their many signatures and officially recognized programs, projects, and events
over the commemoration by inspiring future leaders and celebrating North Carolina’s
contributions to the nation over the last 250 years; and

WHEREAS, by adoption of America 250 NC’s mission, a Camden County Committee is
officially formed to achieve the goals of America 250 NC.

NOW, THEREFORE, BE IT RESOLVED, that the County of Camden hereby endorses
AMERICA 250 NC and its mission; and

BE IT FURTHER RESOLVED, that the County of Camden officially establishes an AMERICA
250 NC Committee made up of a diverse group of citizens to work with AMERICA 250 NC on
any and all activities. The participants of the Camden County Committee will be strictly
voluntary roles and there will be no compensation for participation.

BE IT FURTHER RESOLVED, that a copy of this resolution be sent to the Camden County
legislative delegation and the AMERICA 250 NC Committee.

Adopted this the 4™ day of March 2024.

6.B.b

ATTEST:
Ross B. Munro, Chair Karen M. Davis, Clerk to the Board
Camden County Board of Commissioners Camden County Board of Commissioners

Attachment: Resolution 2024-03-01 America 250 NC Committee (Resolution Supporting America 250 NC Committee)
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AMERICA America 250 NC Local Grants

County Committees
? 5 O https://www.america250.nc.gov/

NC

Eligible Activities

Strategic planning for America 250 NC committee
o Hire a facilitator to work with committee to develop plans for commemoration
o Host community listening sessions with facilitator to guide decision processes based on
community feedback
o Final report of facilitator will be a part of an interim or final report for the grant project

Public art or mural with America 250 NC connection
o Using one of the three America 250 NC themes, develop a public art project, such as a mural or
free-standing piece of art that is freely available for public viewing
o If possible, use local or NC artists for the work

Wayside
o Work with DNCR Wayside Committee and approved vendor to add waysides in county to the
“Revolutionary Routes” statewide trail. Subject to eligible wayside categories, placement
restrictions/requirements.

Local marker
o Work with DNCR and approved vendor to erect a local marker connected to the America 250
NC themes. Subject to eligible marker categories, size and design, placement
restrictions/requirements.

Local exhibit

o Exhibit must be inside a public space open or to the public.

o Must display the interpretative panels through 2026 at a minimum

o All content and images must be approved by America 250 NC prior to publication/installation.
Use of images and sources must be cited.

o The introductory panel and any accompanying printed material must display the America 250
NC logo and cite the America 250 NC project as a funder. See promotional materials for
guidelines.

o Grant recipients must obtain a permanent and transferable right for themselves and America 250
NC to use any images, wording, design, and layout. Recipients will make sure that the images
can be used by recipient and or America 250 NC in promotional materials. Exceptions must be
preapproved by America 250 NC.

Online exhibit
o The website materials must be made available to America 250 NC and a link provided to the
content to be shared via America 250 NC’s website.
o Must agree to maintain and update the website materials through 2026 at a minimum
o All content and images must be approved by America 250 NC prior to publication. Use of
images and sources must be cited.

Attachment: Eligible Activities - County (Resolution Supporting America 250 NC Committee)
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o The introductory materials and any accompanying printed material must display the America 250
NC logo and cite the America 250 NC project as a funder. See promotional materials for
guidelines.

o Grant recipients must obtain a permanent and transferable right for themselves and America 250
NC to use any images, wording, design, and layout. Recipients will make sure that the images
can be used by recipient and or America 250 NC in promotional materials. Exceptions must be
preapproved by America 250 NC.

Research

o Research to support development of a local America 250 NC program, such as a walking tour,
driving tour, or other public program.

o Research on a particular location or building that would result in a report useful for planning
America 250 NC programming such as a tours or educational programs

o Research to create printed resources, such as a map, walking or driving tour, brochure or
webpage that highlights local America 250 NC programs or resources

o Research resulting in a publication should comply with expected formatting and citation
structure, please see the North Carolina Historical Publications’ “Style Guide for Authors and
Editors” under Quick Links.

Educational Outreach
o Support for local school field trips to State Historic Site, state museum or local historical
program
o Student competition with America 250 NC thematic link (ex. Bake-off with historic recipes,
essay contest, poster contest, or art projects)
o Development of America 2509 NC themed, NC curriculum aligned, lesson plan with local
resource connection

Event expenses
o Annual or new festival with clear America 250 NC connections in branding and themes

o Speaker fees

o Living history program

o Tours of local America 250 NC sites and locations

o Printing expenses for program, map, brochure, or tour
Archaeology

o Ground penetrating radar or other non-invasive survey of a potential archaeological site. The
Office of State Archaeology is ready to assist successful proposals in finding qualified vendors
and grant products which typically includes a report on findings and recommendations.

Ineligible Activities

Capital expenses

Artistic materials and equipment not related to America 250 NC activities
Non-America 250 NC mission-related operating costs

Equipment costs (cameras, computers, hard drives, etc.)

Fundraising efforts

Lobbying

Costs related to any project whose primary purpose is to promote partisan political or religious
ideologies

Scholarship assistance

University faculty salary and costs that are not directly related to the project
Food and alcohol

Attachment: Eligible Activities - County (Resolution Supporting America 250 NC Committee)
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AMERICA Application Instructions

America 250 North Carolina Local Grants
County Committees
https://www.america250.nc.gov/grants

6.B.d

NC

Grant Program Goals

America 250 NC grants are funded by appropriations provided by the 2023-2025 state budget
(S.L. 2023-134) and support a variety of public programs, scholarly research, tourism projects,
and educational outreach. America 250 NC’s goal is to energize broad, robust, and
comprehensive programs across ALL of North Carolina’s 100 counties. Non-profit and
community organizations should seek to develop projects that will be accessible for wide
audiences, serve local residents, and seek to grow the stories of North Carolina’s contributions to
the Revolutionary War and to the development of our United States following our
commemorative themes. Partnerships among several entities within your town, county, or region
are encouraged and make your application stronger in the review process.

Grant Amount: $10,000

Grant funds will be paid in disbursements tied to grant deliverables. The reporting dates will be
provided at time that the grant agreement is signed and will be tied to your application timeline
summary and established benchmarks.

Questions? Reach out to America 250 NC

The America 250 NC team is available to answer questions about the grant program, the
application and award process, or any other related topics. You are encouraged to reach out to
the team prior to applying to ensure that your project matches the categories of activities eligible
for funding and that all elements of the grant application will be included for review. America
250 NC team email: america250nc(@dncr.nc.gov.

Eligible Applicants

Applicants in this program category must be local governmental entities or counties with an
official county committee. Only one county committee in each county will receive these funds.
For more on county committees, please see the Get Involved tab on our website.

Applications will not be reviewed until all required documents have been received prior to the
application closing date. A completed application will include clear and achievable deliverables,

Attachment: Application information and instructions - County (Resolution Supporting America 250 NC Committee)
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timeline, and measures of success in addition to other requirements listed below. Grant funds will
not be disbursed until a grant agreement is fully signed and executed.

Sample Eligible Activities: County Committees

e Strategic planning for A250 committee

o Hire a facilitator to work with committee to develop plans for commemoration

o Host Community Listening Sessions with facilitator to guide decision processes
based on community feedback

o Final report of facilitator will be a part of an interim or final report for the grant
project

e Public art or mural with A250 Connection

o Using one of the three America 250 NC themes, develop a public art project, such
as a mural or free-standing piece of art that is freely available for public viewing

o Ifpossible, use local or NC artists for the work

e Wayside

o Work with DNCR Wayside committee and approved vendor to add waysides in
county to the “Revolutionary Routes” statewide trail 250 team, A250 wayside
group. Subject to eligible wayside categories, placement
restrictions/requirements.

e Local marker

o Work with DNCR and approved vendor to erect a local marker connected to the
A250NC themes. Subject to eligible marker categories, size and design,
placement restrictions/requirements

e Local exhibit

o Exhibit must be inside a public space open or to the public.

o Must display the interpretative panels through 2026 at a minimum

o All content and images must be approved by America 250 NC prior to
publication/installation. Use of images and sources must be cited.

o The introductory panel and any accompanying printed material must display the
America 250 logo and cite the America 250 NC project as a funder. See
promotional materials for guidelines.

o QGrant recipients must obtain a permanent and transferable right for themselves
and America 250 NC to use any images, wording, design, and layout. Recipients
will make sure that the images can be used by recipient and or America 250 NC in
promotional materials. Exceptions must be preapproved by America 250 NC.

¢ Online exhibit

o The website materials must be made available to America 250 NC and a link
provided to the content to be shared via America 250 NC’s website.

o Must agree to maintain and update the website materials through 2026 at a
minimum

o All content and images must be approved by America 250 NC prior to
publication. Use of images and sources must be cited.

6.B.d
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The introductory materials and any accompanying printed material must display
the America 250 logo and cite the America 250 NC project as a funder. See
promotional materials for guidelines.

Grant recipients must obtain a permanent and transferable right for themselves
and America 250 NC to use any images, wording, design, and layout. Recipients
will make sure that the images can be used by recipient and or America 250 NC in
promotional materials. Exceptions must be preapproved by America 250 NC.

Research

o

o

Research to support development of a local A250 program, such as a walking
tour, driving tour, or other public program.

Research on a particular location or building that would result in a report useful
for planning A250 programming such as a tours or educational programs
Research to create printed resources, such as a map, walking or driving tour,
brochure or webpage that highlights local A250 programs or resources
Research resulting in a publication should comply with expected formatting and
citation structure, please see the North Carolina Historical Publications’ “Style
Guide for Authors and Editors” under Quick Links.

Educational Outreach

o

(@)

Support for local school field trips to State Historic Site, state museum or local
historical program

Student competition with A250 thematic link (ex. Bake-off with historic recipes,
essay contest, poster contest, or art projects)

Development of A250 themed, NC curriculum aligned, lesson plan with local
resource connection

Support for Sonny Kelly “The Fire of Freedom” workshop/performance in
community

Event expenses

O
@)
@)
@)
@)

Annual or new festival with clear A250 connections in branding and themes
Speaker fees

Living history program

Tours of local A250 sites and locations

Printing expenses for program, map, brochure, or tour

Archaeology

o

Ground penetrating radar or other non-invasive survey of a potential
archaeological site. The Office of State Archaeology is ready to assist successful
proposals in finding qualified vendors and grant products which typically includes
a report on findings and recommendations.

Ineligible Activities

Capital expenses

Artistic materials and equipment not related to America 250 NC activities
Non America 250 NC mission-related operating costs

Equipment costs (cameras, computers, hard drives, etc.)

Fundraising efforts

Lobbying

6.B.d
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Costs related to any project whose primary purpose is to promote partisan political or

religious ideologies
Scholarship assistance

University faculty salary and costs that are not directly related to the project

Food and alcohol

Required Documents

Completed Application (online form). Detailed instructions on completing the online

application are found later in this document.

@)

o O O O

Project Summary

Publicity Plan

Project Timeline Summary

Budget Spreadsheet and Budget Narrative
Conlflict of Interest/Ethics Policy

6.B.d
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Application Components and Instructions

Project Title
Create a project title that will succinctly describe your project.

Applicant/Project Sponsor
The lead applicant will be the fiscal agent for the project and will be responsible for final
reporting.

Applicant Type
Please select the appropriate type of applicant that applies to your lead organization.

Project Director

The project director will lead the day-to-day operations of the project and will ensure that the
project is kept on time, within budget, and that all deliverables are met. The project director will
be the primary point of contact for the America 250 NC grants officer.

Budget Officer
The budget officer will be the chief fiscal officer for the lead applicant and will be responsible

for ensuring grant funds are spent according to the grant application and all applicable state laws.

Authorizing Officer
If another entity needs to be a part of the approval process, grant project oversight, financial
review, or legal review, please add that person’s contact information here.

Project Summary

Abstract

Briefly summarize the applicant, the project’s goal or purpose, and subject matter the project
addresses. This description may be used in publicity.

Limit 2,000 characters including spaces.

America 250 NC Themes
Explain how this project relates specifically (not tangentially) to themes of America 250 NC.
Limit 1,000 characters including spaces

County Tier
The North Carolina Department of Commerce has ranked North Carolina counties by economic
distress. To find your county’s ranking so that you can determine your match amount, visit NC

County Tier.

Type of Project
Choose which activity best fits your project from the drop-down menu. Projects can be
comprised of several different types. For example, a research project might be needed before an

6.B.d

Attachment: Application information and instructions - County (Resolution Supporting America 250 NC Committee)
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exhibit can be developed. The ultimate goal of the project is the exhibit, so the type of project
would be an exhibit.

Project Narrative:

(7,000 words, spaces included)

Describe the proposed project concisely.

a.

Project descriptions must address the planning process to create the project,
describe the need that the project addresses, and how the project will benefit the
local community.

Project narratives must address the specific details of the project goal(s) and how
the type of project selected will best address the need. Projects can be comprised
of several different types. For example, a research project might be needed before
an exhibit can be developed. The ultimate goal of the project is the exhibit, so the
type of project would be an exhibit.

Target Audience — description of the anticipated audience for this project: K-12
students, teachers, families, elderly, teens, etc. Estimate the size of the audience
expected to be impacted by your project.

i. Note: Post-grant reporting will require reporting on estimated
attendance/participation by target audiences so track attendance during
your project’s lifetime.

Format — Describe the format your project will take to address the need (living
history demonstration, speaker, panel discussion, book or pamphlet, lesson plans,
school trips, etc). Please note that Chicago Manual of Style standards are
preferred by America 250 NC for research studies, printed materials, and
scholarly products.

1. Research resulting in a publication should comply with expected
formatting and citation structure, please see the North Carolina Historical
Publications’ “Style Guide for Authors and Editors” under Quick Links

Scope — If the activity is part of a larger project, briefly describe the overall
project and provide context for how this application satisfies a certain section of
the larger endeavor. Make sure you are clearly defining what tangible things will
be the end result of this grant funding if approved. What scope of work is part of
this application?

Project Team — Provide a list of the project team members with a brief review of
their role on the grant project and qualifications.

i. Note: The project team will provide all project management and select all
artists, vendors, and/or consultants.

2. External Review: Will you have any external review of your content? If yes, please
describe the process. What is your plan to ensure the accuracy of the historical
information?

a.

Content generated as a result of this grant project must be reviewed and approved
by the America 250 NC team prior to publication. Please allow time for this
review in your grant timeline.

6.B.d
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3. Communications Plan:

Deliverables/Impact

6.B.d

b. Content must be approved by America 250 NC prior to publication and must
include the acknowledgement in item 3, section b below

a. Offer detailed plans for promotion/publicity.
b. Printed and online materials generated as a result of this grant must include the
following acknowledgement:
This project was produced with assistance from the America 250 North
Carolina initiative, administered by the North Carolina Department of
Natural and Cultural Resources. Any opinions, findings, and conclusions or
recommendations expressed in this material are those of the author(s) and do
not necessarily reflect the views of the State of North Carolina.
c. Be sure to add your event to the America 250 NC event calendar here.
d. Address how you will promote the role of America 250 NC as a funding source
for the project.

(7,000 words, spaces included)

1.

Deliverables/Expected Outcome:

What deliverables (tangible items) will be your expected outcome of this project? You

can mention a larger project goal, but make sure to be very specific about the result of

this funding (your grant deliverables). Note that this response is about tangible items that

you will produce with the grant funds.
Best Practice: Number them in a list. For example: 1) Panel installed. 2)
Companion materials printed and uploaded to the location’s website. 3) Public
opening held. 4) Docents trained. 5) Series of related lectures held. 6) A teacher
guide was created, and field study information was distributed to local schools. If
approved, the deliverables will appear in your grant agreement/contract and will
need to be documented in your final report.

Measurement of Success:

What will you use to measure success? For example: 1) number of attendees at opening
event 2) survey or feedback of participants 3) media coverage 4) social media interaction
5) clicks on website, etc. 6) number of field trip visits from schools.

a. Best Practice: Write anticipated grant outcomes (deliverables) as a bulleted list.
Address each deliverable with an anticipated measure of success or how the
outcome’s success will be described or considered. Please note that if approved,
this text will appear in your grant agreement/contract and the results will be
required on your final report.

Attachment: Application information and instructions - County (Resolution Supporting America 250 NC Committee)
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3. Participation and Access
(Limit 1,000 words, spaces included)

It is an expressed goal of the America 250 NC program is to energize broad, robust, and
comprehensive programs across ALL of North Carolina’s 100 counties and reach a
wide audience in its activities. Please describe how your project will further this goal:

a. Including stories of the historically marginalized such as (but not limited to)
African Americans, American Indians, women, children, British soldiers,
Loyalists.

b. Remembering that each county, even those without major battles, has its own
stories and place in NC Revolutionary War history.

c. Reaching out to all communities to encourage participation in project
development, activities, and events to ensure that all North Carolinians see
themselves in the semiquincentennial.

d. Describe how the project will be made freely accessible to the public. How will
you count audience members/attendance or participation?

4. Longevity/Lasting Impact
(500 words, spaces included)

How do you see this state funding having a lasting impact on historic tourism, education,
and/or engagement in your community? While discussion of the project’s longevity can
be about the emotional or overarching result - i.e. inspire a new generation of historians -
please also consider a more tangible lasting impact. For example, the new signage will
last for approximately 10 years and will inform a new generation of county residents on
the important history that happened here.

5. Partnerships: While not required, America 250 NC encourages partnerships to broaden
the scope of any project. List any community organizations that will partner with your
sponsoring organization on the planning and implementation of the project. What will be
partner commitments and how will you document that commitment? How will you
structure project accountability for each partner’s role? Programs are always most
successful when they have the support of a wide variety of organizations and people.
Strong community collaborations will increase the application’s competitive advantage.

6. Project Timeline Summary
(1,000 words, spaces included)

Explain the timetable for the project, including all major benchmarks, such as compiling
mailing lists, promotion, and completing program materials. Also include tentative event
dates and activities. Additionally identify a mid-project deliverable that can trigger an
application for payment of the first funding disbursement.

Attachment: Application information and instructions - County (Resolution Supporting America 250 NC Committee)
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Budget Documentation

See the Budget Document Template, which is downloadable via the application and the grants
page on our website. This template will be where you will itemize all planned expenditures.
Once complete, save and upload to the application in the appropriate location. The Budget
Document accommodates up to three years of project activities and expenses. Depending on
individual software, the Budget Document Template may not auto calculate, please ensure that
all data is complete on the budget document template and the document is attached to your
application.

The Year 1 columns should include costs for activities that begin on the project start date and
end 12 months later. If the project timeline exceeds one year, list the costs for the next 12 months
in the Year 2 columns and likewise for Year 3, if necessary.

The budget should include the project costs that will be charged to grant funds. All the items
listed and supported by grant funds must be necessary to accomplish project objectives,
allowable according to the applicable state rules, auditable, and incurred during the award period.
Charges to the project for items such as salaries, travel, and contractual services must conform to
the written policies and established practices of your organization. You must report all revenues
generated with project funds during the award period of performance as program income.

When entering information into the Budget Template, please note that the peach-colored
columns automatically populate with totals. Totals for each section will populate the Total Costs
table and the end of the Budget Template.

Grant Amounts for County Grants are $10,000

Budget Document Template

1. Salaries and Wages: Include both temporary and permanent staff as well as volunteer
workers engaged in project activities.

2. Travel: Explain the method of cost computation for each travel cost, including
subsistence, lodging, and transportation, in your Budget Summary.

3. Supplies, Materials, and Equipment: List the costs of supplies, materials, and
equipment purchased specifically for the proposed project. Project supplies must not
exceed $5,000 for any single item unless written approval has been received by America
250 NC.

4. Contracts and Subawards: List each third party that will undertake project activities
and their associated costs in your budget summary.

Attachment: Application information and instructions - County (Resolution Supporting America 250 NC Committee)

Packet Pg. 38




Total Costs
These fields fill automatically from the totals in the peach columns in each section. Be sure to
double check the totals and ensure all data is in the correct columns and sections.

Budget Summary

Write a budget summary to identify each expense and show the method of cost computation used
to determine each dollar amount. To write your budget summary, follow the format of the
Budget Template’s section headings and save it as a PDF.

1. Salaries and Wages

Identify each person whose salary or wages will be paid with grant funds; provide their names,
describe their role in the project, the percentage of time to be devoted to the project, and their
rate of pay.

2. Travel
For each trip, explain the purpose of the trip and specify the points of origin and destination.
Explain how you arrived at the dollar amount.

3. Supplies, Materials, and Equipment

List each type of supply, material, and equipment you propose to purchase. Detail the number
and unit cost for each item and explain how you arrived at the dollar amounts. Provide vendor
quotes or price lists as supporting documents with your application.

4. Contracts

List the costs of project activities to be undertaken by third parties for the project. (Familiar
terms for third parties can include partners, consultants, subgrantees, collaborators, vendors, or
service providers.) Identify each third party by name, describe their role in the project, the
activities they will carry out, and the cost.

5. Other Costs
Use this section for costs that cannot be assigned to other categories.

Supporting Documents
Please provide clear and understandable names for your supporting documents. Each application
can upload as many as 3 additional supporting documents.

10
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New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Summary:

6.C

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

6.C
March 04, 2024

Erin Burke,
Administration
Prepared by: Karen Davis

Interlocal Agreement for Central Communications

Interlocal Agreement for Central
Communications_2023
(PDF)

Renewal of Interlocal Agreement with City of Elizabeth City and Pasquotank County for Central

Communications.
Recommendation:

Approval.
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STATE OF NORTH CAROLINA

INTERLOCAL AGREEMENT
FOR CENTRAL COMMUNICATIONS
PASQUOTANK COUNTY
This AGREEMENT, made and entered into this day of

, 2023, by and between the CITY OF ELIZABETH CITY, a municipal
corporation organized and existing under the laws of the State of North Carolina
(hereinafter called “CITY™), PASQUOTANK COUNTY and CAMDEN COUNTY,
bodies politic and political subdivisions of the State of North Carolina (hereinafter called
“PASQUOTANK” and “CAMDEN?").

WITNESSETH

THAT, WHEﬁEAS, Notth Carolina General Statute §160A-460, et. seq. provides
that any two or more units of local government may cooperate in public safety
communications and emergency 9-1-1 dispatch systems, hereinafter “System”; and

WHEREAS, the CITY and PASQUOTANK and CAMDEN desire to contract for
all necessary 9-1-1 communications and dispatch services for police, fire, and other
emergency services; and

WHEREAS, PASQUOTANK, through its Department of Central
Communications, is willing and able to furnish such services on a mutually agreeable
cost sharing plan; and

WHEREAS, PASQUOTANK has previously provided these services pursuant to
an Interfocal Agreement by and between PASQUOTANK, CAMDEN and CITY; and

WHEREAS, a Central Communications Advisory Board as provided herein has
been created to assist in the operation of the System.

NOW, THEREFORE, 1T IS MUTUALLY AGREED AS FOLLOWS:
1) TERM AND RENEWAL OF THE AGREEMENT

a) The initial tetm of this Agreement shall be for three years commencing July I,
2023 and ending on June 30, 2026,

b) Following completion of the initial three-year term, this Agreement shall
auntomatically be renewed for two years, unless CITY and/or CAMDEN notify
PASQUOTANK of its intention to withdraw. Such notice shall be in writing,
mailed or delivered to PASQUOTANK no later than ninety (90) days prior to July
1 of the then current year and the withdrawal shall become effective June 30 of
the year following the current year, unless otherwise agreed to by
PASQUOTANK, CAMDEN and CITY.

6.C.a
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2) MANAGEMENT

a) The Central Communications Department shall be directly managed and
operated by Pasquotank County with budget development and funding
provided by both counties and the City.

3) FORMATION OF CENTRAL COMMUNICATIONS ADVISORY BOARD

a)

b)

PASQUOTANK, CAMDEN and CITY have agreed to the formation of the
Central Communications Advisory Board to assist in formulation of policies and
operational processes governing the joint emergency communications and
dispatch services, It is understood that the Central Communications Advisory
Board serves in an advisory capacity to the governing boards of PASQUOTANK,
CAMDEN and CITY.

The intended purpose of the Central Communications Advisory Board is to
provide the primary users of the System the means to participate in the generation
of policy direction on appropriate matters pertaining to fiscal, operational, service
level, equipment, and facilities matters relating to the System. It is agreed that the
terms of reference for the Central Communication Advisory Board shall be as
noted in paragraph 4 below.

4) CENTRAL COMMUNICATIONS ADVISORY BOARD

a)

b)

Purpose — The purpose of the Central Communications Advisory Board is to
establish an effective method of communication between the System users and
PASQUOTANK. Inherent in the approach is the understanding that the formal
structure will enable PASQUOTANK to work with representatives of the user
agencies to achieve clear policy direction and consistent coordination regarding
emergency dispatch services.
Membership - The Central Communications Advisory Board shall serve at the
pleasure of his or her appointment authority and consist of six members and three
ex-officio members as follows:
I. Three (3) members appointed by the Pasquotank County Board of
Commissioners
2. Two (2) members appointed by the Elizabeth City Council
3, One (1) member appointed by the Camden County Board of
Comrmissioners
4, Manager, Pasquotank County (ex-officio, non-voting)
5. Manager, Camden County (ex-officio, non-voting)
6. Manager, City of Elizabeth City (ex-officio, non-voting)

5) FINANCIAL/BUDGET

a)

The Pasquotank County Manager, in conjunction with the Central
Communications Advisory Board, shall prepare a proposed budget each year that
identifies Central Communications expenses and revenue for the upcoming year.

6.C.a
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b)

d)

The proposed budget shall be presented to the Elizabeth City Manager and the
Camden County Manager no later than April 1 of each year.

Each respective governing body shall take official action on the proposed budget
for Central Communications by June 1 of each year, Should a governing body
fail to approve the budget by June 1 of a particular year, the County Managers,
City Manager, Chairmen and Mayor shall meet within seven (7) days to address
any outstanding issues.

The three governmental bodies hereby agree to the following formula for
financing the operations of the department:

Pasquotank County 47%
Elizabeth City 32%
Camden County 21%

The amount paid shall be net of revenues, which may be received for the

operation of the Sysiem.
CITY and CAMDEN shall be billed for their portion of the operating expenses on
a quarterly basis.

6) INSURANCE

All parties shall maintain in force at all times during the performance of this

Agreement, a policy or policies of insurance as follows, and in the minimum limits of
liability as stated herein:

a)

b)

c)

Comprehensive general liability, including but not limited to premises, personal
injuries, products and completed operations for combined single limit of not less
than $1,000,000 per occurrence.

Comprehensive automobile liability, including but not limited to property
damage, bodily injury and personal injuries for combined single limit of not less
than $1,000,000 per occurrence.

Workers® Compensation covering statutory requirements of the State of North
Carolina and Employer’s Liability of not less than $100,000 per occurrence.

7) NOTICES

Notices required under this Agreement shall be delivered personally or by first-

class, postage pre-paid mail as follows:

County Manager

Pasquotank County

Pasquotank County Courthouse-2™ floor
P.O. Box 39

Elizabeth City, NC 27907

6.C.a
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County Manager
Camden County
330 E. Hwy 158
P.O. Box 190
Camden, NC 27921

City Manager

City of Elizabeth City

H. Rick Gardner Municipal Administration Building — 2™ floor
P.0O. Box 347

Elizabeth City, NC 27907

8) GENERAL PROVISIONS

a) Amendment. This Agreement may be amended or modified only by an

b)

g)

h)

instrument in writing signed by all the parties hereto.

Waiver. Any waiver of any terms and conditions hereof must be in writing and
signed by the parties hereto. A waiver of any of the terms and conditions hereof
shall not be construed as a waiver of any other terms or conditions in this
agreement,

Successors and Assigns. This Agreement and the rights, privileges, duties and
obligations of the parties hereunder, to the extent assignable or delegable, shall be
binding upon and inure to the benefit of the parties and their respective
successors, permitted assigns, and heirs.

Compliance with Applicable Law. The parties shall comply with all applicable
federal, state and local laws and regulations in performing this Agreement.
Heading. The section and paragraph headings are for convenience only and shall
not be used to interpret the terms of this Agreement,

Governing Law. This Agreement shall be governed by and interpreted under the
laws of the State of North Carolina.

Construction of Agreement. The parties agree that each party has fully
patticipated in their review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting
party shall not apply in the interpretation of this Agreement or any amendment
hereto.

Counterparts. This Agreement may be executed in three counterparts, each of
which shall be deemed an original, but all of which together shall constitute one
and the same Agreement,

Integration. This Agreement, including the exhibits hereto, shall represent the
entire Agreement between the parties with respect to the subject matter hereof and
shall supersede all prior negotiations, representations or agreements, either written
or oral, between the partics as of the effective date hereof.

{Signatures on Following Page(s)]

4
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6.C.a

IN WITNESS WHEREOF, Pasquotank County and each of the Agencies have
caused this Agreement to be executed by their duly-authorized representative as of the
day and year written above.

PASQUOTANK COUNTY

By: @/4&—&,413&) \ MM

Charles Jordan, Chaigfffan~
Board of County Commissioners

Attest: - >\///3/m 2 d@/ fora

Lynn B. Scott, Clerk to the Board

PPRO)r' AS TO FORM:

/ 7 Y 1/

ichaet CoX, County-Attorney

CAMDEN COUNTY

By: Date:
Tiffney White, Chair Time:
Board of County Commissioners

Aftest: SEAL
Karen Davis, Clerk to the Board

APPROVED AS TO FORM:

By:

John S. Morrison, County Attorney

This instrument has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act.

By: _#dpphanie B Qaclhro~ Date: a1 |20a4

Stephdnie Jackson, Finafice Officer Time: __11:01 awv

Attachment: Interlocal Agreement for Central Communications_2023 (Interlocal Agreement for Central Communications)
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6.C.a

CITY OF ELIZABETH CITY
By: %///L”pp Date: ’)b
&, Kirk Rivers, Mayor _ Time: .
>

Attest:

APPROVED AS TO FORM:

byl i

William H. Morgan, J}f., City Attorney

This instrument has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act.

c ‘
BYZMM Date: [:Qb// a3
Alicia Steward, Finance Director Time: ‘3. "
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6.D

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 6.D
Meeting Date: March 04, 2024
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title Interlocal Agreement for Emergency Management
Coordination Services
Attachments: Interlocal Agreement for Emergency Management
Coordination_2023 (PDF)
Summary:

Renewal of Interlocal Agreement with City of Elizabeth City and Pasquotank County for
Emergency Management Coordination Services.

Recommendation:

Approval.
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STATE OF NORTH CAROLINA

INTERLOCAL AGREEMENT
FOR EMERGENCY MANAGEMENT
COORDINATION SERVICES
PASQUOTANK COUNTY
This AGREEMENT, made and entered into this day of , 2023,

by and between the CITY OF ELIZABETH CITY, a municipal corporation organized and
existing under the laws of the State of North Carolina (hereinafter called “CITY™),
PASQUOTANK. COUNTY and CAMDEN COUNTY, bodies politic and political subdivisions
of the State of North Carolina (hereinafter called “PASQUOTANK” and “CAMDEN").

WITNESSETH

THAT, WHEREAS, North Carolina General Statute §166A-7 authorizes the forming of
joint Emergency Management Agencies between two or more counties and one or more
municipalities within the borders of those counties, and

WHEREAS, the CITY and PASQUOTANK and CAMDEN desire to contract for all
coordination services as related to Emergency Management; and

WHEREAS, PASQUOTANK, through the Department of Pasquotank-Camden
Emergency Management Department, is willing and able to furnish such services on a mutually
agreeable cost sharing plan; and

WHEREAS, PASQUOTANK is currently providing these services pursuant to a jointly
adopted PASQUOTANK, CAMDEN, CITY Interlocal Agreement for Emergency Management
Coordination Services.

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:
1) TERM AND RENEWAL OF THE AGREEMENT

a) The initial term of this Agreement shall be for three years commencing July 1, 2023 and
ending on June 30, 2026, unless sooner terminated as provided herein,

b) Following completion of the initial three-year term, this Agreement shall automatically
be renewed for two years, unless CITY and/or CAMDEN notify PASQUOTANK of its
intention to withdraw. Such notice shall be in writing, mailed or delivered to
PASQUOTANK no later than ninety (90) days prior to July 1 of the then current year and
the withdrawal shall become effective June 30 of the year following the current year,
unless otherwise agreed to by PASQUOTANK, CAMDEN and CITY.

6.D.a
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2) MANAGEMENT

a)

The Emergency Management Department shall be directly managed and operated by
Pasquotank County with budget development and funding provided by both counties and
the city.

3) PASQUOTANK-CAMDEN-ELIZABETH CITY CONTROL GROUP

a)

b)

Purpose — The purpose of the PASQUOTANK, CAMDEN, CITY Control Group, during
times of emergencies, is to make timely decisions on urgent matters related to an
emergency or disaster situation, They have active presence in the Emergency Operations
Center. The Control Group, for purposes of this Interlocal Agreement, is to establish
clear communications and consistent coordination regarding emergency management
services,
Membership - The Control Group shall consist of the same members as identified in the
Pasquotank-Camden-Elizabeth City Multi-Hazard Operations Plan, as follows:

(1) Pasquotank County Commission Chairman (representing all Commissioners)

(2) Camden County Commission Chairman (representing all Commissioners)

(3) Mayor of Elizabeth City (representing all Council members)

(4) Pasquotank County Manager

(5) Camden County Manager

(6) City Manager of Elizabeth City

(7) Emergency Management Coordinator

4) FINANCIAL/BUDGET

a)

b)

d)

The Pasquotank County Manager, in conjunction with the Control Group, shall prepare a
proposed budget each year that identifies Pasquotank-Camden Emergency Management
expenses and revenue for the upcoming year. The proposed budget shall be presented to
the Elizabeth City Manager and the Camden County Manager no later than April 1 of
each year.

Each respective governing body shall approve the budget for FPasquotank-Camden
Emergency Management by June | of each year. Should a governing body fail to
approve the budget by June 1 of a particular year, the County Managers, City Manager,
Chairmen and Mayor shall meet within seven (7) days to address any outstanding issues.
The three governmental bodies hereby agree to the following formula for financing the
operations of the department:

Pasquotank County 47%
Elizabeth City 32%
Camden County 21%

The amount paid shall be net of revenues, which may be received for the operation of the
System. :

CITY and CAMDEN shall be billed for their portion of the operating expenses on a
quarterly basis.

6.D.a
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5) INSURANCE

All parties shall maintain in force at all times during the performance of this Agreement,

a policy or policies of insurance as follows, and in the minimum limits of liability as stated

herein;

a) Comprehensive general liability, including but not limited to premises, personal injuries,
products and completed operations for combined single limit of not less than $1,000,000
per occurrence.

b) Comprehensive automobile liability, inctuding but not limited to property damage, bodily
injury and personal injuries for combined single limit of not less than $1,000,000 per
occurrence.

¢) Workers’ Compensation covering statutory requirements of the State of North Carolina
and Employer’s Liability of not less than $100,000 per occurrence.

6) NOTICES

Notices required under this Agreement shall be delivered personally or by first-class,
postage pre-paid mail as follows:

County Manager

Pasquotank County

Pasquotank County Courthouse-2" floor
P.O.Box 39

Elizabeth City, NC 27907

County Manager
Camden County
330 E. Hwy 158
P.O. Box 190
Camden, NC 27921

City Manager

City of Elizabeth City

H. Rick Gardner Municipal Administration Building — 2" floor
P. O. Box 347

Elizabeth City, NC 27907

7) GENERAL PROVISIONS

a) Amendment. This Agreement may be amended or modified only by an instrument in
writing signed by all the parties hereto.

b) Waiver. Any waiver of any terms and conditions hereof must be in writing and signed by
the parties hereto. A waiver of any of the terms and conditions hereof shall not be
construed as a waiver of any other terms or conditions in this agreement,

6.D.a
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g)

h)

i)

Successors and Assigns, This Agreement and the rights, privileges, duties and
obligations of the parties hereunder, to the extent assignable or delegable, shall be
binding upon and inure to the benefit of the parties and their respective successors,
permitted assigns, and heirs.

Compliance with Applicable Law. The parties shall comply with all applicable federal,
state and local laws and regulations in performing this Agreement,

Heading, The section and paragraph headings are for convenience only and shall not be
used to interpret the terms of this Agreement.

Governing Law, This Agreement shall be governed by and interpreted under the laws of
the State of North Carolina.

Construction of Agreement. The parties agree that each party has fully participated in
their review and revision of this Agreement and that any rule of construction to the effect
that ambiguities are to be resolved against the drafting party shall not apply in the
interpretation of this Agreement or any amendment hereto.

Counterparts. This Agreement may be executed in three counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
Agreement,

Integration. This Agreement, including the exhibits hereto, shall represent the entire
Agreement between the parties with respect to the subject matter hereof and shall
supersede all prior negotiations, representations or agreements, either written or oral,
between the parties as of the effective date hereof,

[Signatures on Following Page(s)]
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6.D.a

IN WITNESS WHEREOF, Pasquotank County and each of the Agencies have caused

this Agreement to be executed by their duly-authorized representative as of the day and year

written above.

PASQUOTANK COUNTY

By: % 4 =y

Charles Jordan, éh A
Board of County Commissioners

Attest: g’?éf/w?/?i ) 70 . u\gﬁ 7

Lynn B. Scott, Clerk to the Board

SEAL

e’ )

R. Michael Cox, County Attorney -~

CAMDEN COUNTY

By: Date:

Beard of County Commissioners

Adttest:

Karen Davis, Clerk to the Board

Titfhey White, Chair Time:

SEAL

APPROVED AS TO FORM:

By:

John 8. Morrison, County Atforney

This instrument has been preaudited in the manner required by the Local Government

Budget and Fiscal Control Act.

By: QSJCPJOJ/\Q/W Q) OSO'{/QR/D'DY\/ Date: 9]&1”30&4

Stephante Jackson, Finandé Officer Time: 1,04 am
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6.D.a

CITY OF ELIZABETH CITY
/
By: A Date: HQ‘)/Q%L St
E-Kirk Rivfirs, Mff/.b' Time: U gsn ETH Qe
\ O s ek
Attest: N WA A of ;‘L_ .\
April Gty City Clerk ot 1 2
1+
N2\ I
APPROVED AS TO FORM; NP a
&

s - A s ¥
By: b ¢ ] ] o Al;l.q s

William H. Morgan, Jr%(l‘ity Attorney

This instrument has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act.

By%uéz:@d; Dute: 4 25723
licia Steward, Finance Director Time: Z.3%
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6.E

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 6.E
Meeting Date: March 04, 2024
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title CivicPlus Contract
Attachments: CivicClerk Statement of Work 2024 (PDF)
Summary:

The Board will consider a new contract for Agenda and Meeting Management software as the
current program in use will be phased out in the near future.

Recommendation:

Approval.
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502

us

Client:
CAMDEN COUNTY, NORTH CAROLINA

6.E.a

Statement of Work

Quote #:

Date:

Expires On:
Bill To:

Q-64539-1

2/14/2024 12:42 PM

6/30/2024

CAMDEN COUNTY, NORTH CAROLINA

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Chris McCann chris.mccann@civicplus.com Net 30
QTY | PRODUCT NAME DESCRIPTION PRODUCT
TYPE

1.00 Agenda and Meeting Agenda and Meeting Management Select Annual Fee Renewable
Management Select Annual Fee

1.00 CivicClerk Year 1 Annual Fee Year 1 Annual Fee Discount Renewable
Discount

1.00 |Agenda and Meeting Premium Implementation Package — Up to # of Boards
Management Select: Premium
Implementation Package

1.00 CivicClerk Premium Configuration | CivicClerk Premium Configuration One-time

1.00 CivicClerk Custom Template CivicClerk Custom Template Set - includes 2 Agenda One-time
Design templates, 1 Item Report template, 1 Minutes template, 1

Agenda Script template

2.00 CivicClerk Consulting (1h, virtual) |1 hour Virtual Consulting One-time

1.00 CivicClerk Virtual Training (Half Training (Virtual) - half day, up to 4 hours One-time
Day Block)

1.00 CivicClerk Historical File Import CivicClerk Historical File Import (up to 7,500 files — PDF / One-time
(up to 7,500 files — PDF / MP3 / MP3 / MP4)
MP4)

Total Investment - Initial Term USD 10,062.00
Annual Recurring Services - Year 2 USD 5,035.80

V. PD 06.01.2015-0048
Page 1 of 3
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6.E.a

Initial Term & Renewal Date

12 Months

Initial Term Invoice Schedule

100% Invoiced upon Signature Date

Renewal Procedure

Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Renewal Invoice Schedule

Annually on date of signing

Annual Uplift

5% starting in Year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-
stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the

Binding Terms throughout the term of this SOW.

V. PD 06.01.2015-0048
Page 2 of 3
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https://www.civicplus.help/hc/en-us/p/legal-stuff

Acceptance

6.E.a

The undersigned has read and agrees to the following Binding Terms, which are incorporated into this SOW, and have

caused this SOW to be executed as of the date signed by the Customer which will be the Effective Date:

For CivicPlus Billing Information, please visit https://www.civicplus.com/verify/

Authorized Client Signature CivicPlus
By: By:
Name: Name:
Title: Title:
Date: Date:

Organization Legal Name:

Billing Contact:

Title:

Billing Phone Number:

Billing Email:

Billing Address:

Mailing Address: (If different from above)

PO Number: (Info needed on Invoice (PO or Job#) if required)

V. PD 06.01.2015-0048
Page 3 of 3
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Board Appointments

Item Number: 7.A
Meeting Date: March 04, 2024
Submitted By: Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

Item Title Juvenile Crime Prevention Council
Attachments:
Summary:

It is the request of JCPC staff that Frank Hemphill be appointed to the Juvenile Crime
Prevention Council.

7.A
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Board Appointments

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

It is the request of TDA Chair Sarah Hill that the following be reappointed:
~ Shaun Zywicki
~ Kayla Gregory

Recommendation:

Approval.

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

7.B
March 04, 2024

Sarah Hill,

Dismal Swamp Welcome Center
Prepared by: Karen Davis

Tourism Development Authority

7.B
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

8.A
March 04, 2024

Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

BOC Meeting Minutes
bocminutes_020524 (DOCX)
bocminutes_021624 (DOCX)

8.A
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Camden County Board of Commissioners
Regular Meeting
February 5, 2024; 7:00 PM
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on February 5, 2024 in the
boardroom of the Camden Public Library in Camden, North Carolina.

CALL TO ORDER
The meeting was called to order by Chair Ross Munro at 7:00 PM. Also Present: Vice Chair Troy Leary,
Commissioners Randy Krainiak, Sissy Aydlett and Tiffney White.

Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Joe Brock gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

8.A.a

The scheduled public hearings on the agenda will be removed due to notification by the applicant to formally
withdraw his requests.

Motion to approve the agenda as presented with the changes.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Audit Presentation FY 2022-2023 — Austin Eubanks with Thompson, Price, Scott, Adams & Co. presented
the results of the FYY 2022-2023 audit. The full audit is available for public inspection in the Camden
County Finance Office.

ITEM 4. PUBLIC COMMENTS

County Manager Erin Burke read the Public Comment information statement.

Michael Hootman — Mr. Hootman addressed the Board in regard to the Sander’s Crossing roads deficiency and why
the certificate of ownership and dedication was signed without a required bond increase. He also requested that the
County look into the Powell Bill.

Chris Marrs — Mr. Marrs addressed the Board in regard to a stop work order he received pertaining to a storage
building currently in construction on his property.

ITEM 5. PUBLIC HEARINGS

Removed from the agenda; applicant withdrew requests.

A. Zoning Map Amendment Application
B. Text Amendment Application
C. Special Use Permit Application

(BOC Meeting Minutes)

Attachment: bocminutes 020524
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ITEM 6. OLD BUSINESS
A. South Mills Water Association System Transfer and Purchase Agreement Update — Erin Burke
e  Asset Purchase Agreement received and reviewed by the County Attorney and forwarded
back to the SMWA Attorney with comments.
e  Upcoming meeting with County Attorney to review updated agreement.
e Preliminary offers of employment have been drafted per the agreement terms.
ITEM7. NEW BUSINESS

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

TOTAL PERSONAL P

COLLECTION FOR

YEAR REAL PROPERTY PERSONAL PROPERTY
2022 121,354.12 9,845.68
2021 73,281.67 7,460.55
2020 38,753.02 2,993.57
2019 22,203.21 1,811.18
2018 17,046.58 1,078.40
2017 11,167.13 1,287.30
2016 6,741.83 1,027.88
2015 6,026.72 628.26
2014 7,863.87 967.20
2013 6,177.80 4,618.93
TOTAL REAL PROPERTY TAX UNCOLLECTED 310,615.95

TEN YEAR PERCENTAGE COLLECTION RATE 99.61%

LAST 3 YEARS PERCENTAGE COLLECTION RATE

ROPERTY UNCOLLECTED 31,718.95

2023 vs, 2022 19,846.15 vs. 17,730.49

2022

2021

2020

98.46%

99.10%

99.44%
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ENDING 2023
BY TAX ADMINISTRATOR

December

26 NUMBER DELINQUENCY NOTICES SENT
19 FOLLOWUP REQUESTS FOR PAYMENT SENT
2 NUMBER OF WAGE GARNISHMENTS ISSUED

4 NUMBER OF BANK GARNISHMENTS ISSUED

TO DELINQUENT TAXPAYER
0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D, AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

EFFORTS AT COLLECTION IN THE LAST 30 DAYS

34 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR

30 Largest Unpaid — Real

Roll Parcel Number Unpaid Amount YrsDlyg Taxpayer Name City Property Bddress

R 02-8943-01-17-4388.0000 10,207.44 2  THOMARS REESE CAMDEN 301 JAPONICA DR

R 02-8934-01-18-8072.0000 7,103.72 2 ARNOLD AND THORNLEY, INC. CAMDEN 146 158 Us W

R 02-8935-02-66-7093.0000 6,753.9%0 2 B. F. ETHERIDGE HEIRS CAMDEN 158 US E

R 01-7999-00-62-3898.0000 5,890.92 2 MICHAEL ASKEW SQUTH MILLS 257 A QLD SWAMP RRD

R 03-8962-00-05-0472.0000 5,801.13 2 FRANK MCMILLIAN HEIRS SHILOH 172 NECK RD

R 02-8943-01-06-9013.0000 5,760.62 2 JEWEL H. DAVENPORT LCAMDEN WINDY HEXGHTS DR

R 02-8934-01-25-4617.0000 5,748.12 2 JRMES B. SEYMOUR ETAL CAMDEN 112 158 UsS W

R 03-8943-02-75-4196.0000 5,728.00 2 SHERRILL M PRICE JR SHILOH 115 COOKS LANDING RD

R 01-7989~00-01-1714.0000 5,589.67 10  CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 02-8916-00-39-5170.0000 5,319.70 2 DONALD RAY JONES CAMDEN 670 343 HWY N

R 02-8945-00-~41-2060.0000 5,273.51 2 LASELLE ETHERIDGE SR, HEIRS CAMDEN 168 BUSHELL RD

R 03-8809-00-23-4988.0000 5,097.20 2 WANDA H WELLS SHILOH 104 HIGH RD

R 03-8973-00-53-0748.0000 5,096.48 2  MORRIS L. KIGHT III SHILOH 142 STANLEY LN

R 02-8954-00-43-8538.0000 4,941.32 2 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD

R (03-%805-00-24-8236.0000 4,510,864 2 GENE W IRBY SHILCH 503 SAILBOAT RD

R 03-8961-00-68-3593.0000 4,381.87 2 EDWARD LANE MOORE SHILOH 169 RAYMONS CREEK RD

R 02-8934~04~72-0416.0000 4,155.76 2 PRAULINE JETTE CAMDEN 238 COUNTRY CLUB RD

R 03-8872-00-44-8500.0000 4,137.94 2 ABODE OF CAMDEN INC. SHILOH 343 HWY 8

R 03-8990-00-17-3335.0000 3,352.06 2 KARL L ADCOCK SHILCH 100 CATALAN DR

R 03-83%71-00-54-.7373.0000 3,307.86 2 DWAYNE HARRIS SHILCH 125 ONE MILL RD

R 01-7050-00-64-6040.0000 3,295.22 1 LINION RIDDICK SOUTH MILLS 129 LILLY RD

R 01-7090-00-92-5561.0000 3,244.45 2 MAIMSTAY CONSTRUCTION,INC SOUTH MILLS GENERALS WAY

R 02-8936-00~23-4750.0000 3,233.58 2 AARON PARNELL CHAMBLEE ET AL CAMDEN LAMBS RD

R 02-8943-01-47-1120.0000 3,129.77 4  EMILY FORBES CRAIN CAMDEN 104 C ST

R 02-8%34-03-31-9750.0000 3,128.92 1 CRROLYN MCDANIEL CAMDEN 195 COUNTRY CLUB RD

R 01-7080-00-28-2396.0000 3,092.07 1 CHRISTOPHER A. KINDER SOUTH MILLS 136 DOCK LANDING LP

R (03-8865-00-37-4242.0000 3,077.%6 2 DORA EVANS FORBES SHILCH 352 SANDY HOOK RD

R 01-7090-00-71-3290.0000 3,000.00 1 NORMAN L. PHELPS, JR. SOUTHE MILLS 426 OLD SWAMP RD

R 03-8962-00-67-1021.0060 2,988.80 2  CECIL BARNARD HEIRS SHILOH WICKHAM RD

R 01-7989-04-60-1711.00G0 2,3804.43 2 JAMES GLEN GRIFFIN S5CUTH MILLS 110 BLOCDFIELD RD
30 Oldest Unpaid — Real

Roll Parcel Number Yrsbhlg Unpaid Amount Taxpayer Name City Property Address

R 01-7989-00-01-1714.000C 10 5,589.57 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 03-8965-00-37-4242.0000 10 3,077.96 DORA EVANS FORBES SHILOH 352 SANBY HOOK RD

R 03-8962-00-04-5087_0000 10 2,988.80 CECIL BARNARD HEIRS SHILOH NECK RP

R 01-7999~00~55-3587.06000C 190 2,613.78 WALTER TURNER HEIRS SOUTH MILLS CAROLINA RD

R 03-8899-00-45.2682.0000 10 2,245.98 SEAMARK INC. SHILOH HOLLY RD

R 03-8952-00-85-8737.0000 10 2,233.1 AUDREY TILLETT SHILOH 171 NECK RD

R 01-7999-00-32-3510.0000 10 2,022.08 LEAH BARCO SOUTH MILLS 195 BUNKER HILL RD

R 01-7988-00-91-0178.0001 10 2,014.88  THOMAS L. BROTHERS HEIRS SOUTH MILLS

R 01~7989%-00-12-8586.0000 10 1,943.65 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNXER HILL RD

R 03-8943-04-93-8214.0000 10 1,862.04 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE

R 01-7091-00-64-6558.0000 10 1,814.42 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN

R 02-8926-00-13-6839.0000 10 1,407.85  NORTHEASTERN COMMUNITY CRMDEN 123 TRAFTON RD

R 02-8935-01-07-0916.0000 190 1,202.28 ROSETTR MERCER INGRAM CAMBEN 227 SLEEPY HOLLOW RD

R 02-8936-00-24~7426.0000 10 $48.81 BERNICE PUGH CAMDEN 112 BOURBON ST

R 01-7090-00-60-5052.0000 10 840G.78  JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD

R 01-7989-04-60-1568.0000 10 806.07 EMMR BRITE HEIRS SOUTH MILLS 116 BLOGCDFIELD RD

R 0l~-7989~04~90~0938.0000C 10 731.77 DORIS EASON SOUTE MILLS 1352 343 EWY N

R 01-7989~04~60-1954.0000 10 786.75 CHRISTINE RIDDICK SOUTH MILLS 105 BLOQODFIELD RD

R 01-7080-00~62-1977.0000 10 719.09  SANDERS CROSSING OF CAMDEN CO  SOUTH MILLS 117 ©OTIERS PL

R (02-8955-00~13-7846.0000C 0 392.37 MARIE MERCER CAMDEN IVY NECX RD

R 03-9805-00~33-4725.0000 10 441.32 DENNIS CREASY SHILOH SALLBOAT RD

R 03-8980-00-61-1968.0000 10 417.12  WILLIAMSBURG VACATION SHILOH CAMDEN FOINT RD

R 03-980%-00-53-4358.0000 19 406.96 WILLIAM G. YATES SEILOH SAILBCAT RD

R 03-8899-00-36-1568.0000 10 367.55 PETER BUTSAVAGE SHILOH HIBISCUS RD

R 03-8962-00-55-5300.0000 10 316.71 QCTAVIA COPELAND HEIRS SEILCH 437 NECK RD

R 01-7090-00-85-5262.0000 10 307.16 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD

R 03-9809-00-54-8280.0000 10 306.72 RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD

R 03-8980-00-84-0931.0000 10 293.76  CARL TEUSCHER SHILOK 218 BROAD CREEK RD

R 03-9809-00-66-0120.0000 1 262.25 RANDELL CRIDER SHILOKE SAILBOAT RD

R 03-8809~00-45-1097.0000C 10 206.42 MICHAEL OBER SHILOH CENTERPOINT RD
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30 Largest Unpaid — Personal

Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address

P 0002941 2,059.33 3 BARXER'S TRUCKING, INC SHILOH 108 SASSAFRAS LN

P 0000295 1,126.07 4 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P 0001708 947.2¢6 6 JOHEN MATTEHEW CARTE CAMDEN 150 158 EwY

P 0003721 792.00 2 JIMMY'S TRUCKING & HAULING LLC CAMBEN 127 TRAFTON RD

P 4001721 693.51 2 CINDY MRYQ SOUTH MILLS 106 BINGHAM RD

P 4003192 583.73 L ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 408 342 EWY W

i 0001046 543.81 L THIEN VAN NGUYEN SHILOH 132 EDGEWATER DR

P coglae7z 520.%6 10 PAM BUNDY SHILOH 105 AARON DR

P 0003513 449.27 1 JULIE PORTER CAMDEN 431 158 US W

P 6003512 397.83 i WILLIAM ANTHONY POPE JR CAMDEN 2314 SMITH DR

P 000297 368.21 1 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN

P 0003017 337.95 1 MARK STANLEY MICHALSKI SQUTH MILLS i38 CRROLINA RD

P 0002415 302.75 2 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD

P 0oo0245 2%4.8¢6 2 RAMONA F. TAZEWELL CAMDEN 23% SLEEPY HOLLOW RD

P 0002547 292.1% 2 NICHOLAS W. STOTTS CAMDEN 431 158 US W

® 0002802 28L.08 2 STEPHANIE AUSMAN SHILOH 204 POND RD

P 00032208 271.52 2 RICKY W JOHNSON CAMDEN 113 PALMER RD

2 0001545 27¢.35 2 LOUIS RUGGERI CAMDEN 290 CBMDEN CSWY

P 0002075 262.38 2 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

P 0001104 258.76 1 MICHBEL & MICHEELLE STONE CAMDEN 107 RIDGE ROAD

4 0003478 253.5% 1 JOHN PETER LEARY SOUTH MILLS 871 343 HWY N

2 0002525 251.35 1 JOSEPH VINCENI CARDYN SHILOH 260 ONE MILL RD

b4 0002643 23L.93 1 JASON RYAN MCCALLISTER SOUTH MILLS 102 COUNTRY MEADOWS DR

2 0003662 231.58 2 JEFFREY CLAYTON COLLIER CAMDEN 152 158 Us W

3 0000728 226.96 8 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

3 0003850 225.10 1l JOSHEUA MICHAEL BAILEY SOUTH MILLS 100 ROBIN CI W

b 0003773 222.54 Z SEVAN NERC BARTLETIT CAMDEN 157 HERMAN ARNOLD RD

b 0002468 221.37 1 WANDA HERNANDEZ WELLS SHILOH 104 HIGE RD

? 0001538 216.33 4 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

7 0001512 213.49 2 JOHN WESLEY BURGESS, JR. CAMDEN 431 158 TSBY W
30 Oldest Unpaid — Personal

Rell Parcel Number YrsDig Unpaid Amount Taxpayer Name City Property Address

F 0001072 10 520.686 PAM BUNDY SHILOR 165 AARON DR

P 0001708 8 947.26 JOHN MATTHEW CARTE CRMDEN 150 158 mwy

b4 0001046 8 543.81 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR

P 0000738 8 226.96 LESLIE ETHEERIDGE JR CAMDEN 431 158 Us W

P 00013238 8 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

P 0001106 8 200.27 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST

P 0001694 8 122.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

P 0000285 7 1,126.07 HENDERSON AUDIOMEIRICS, INC. CAMDEN 330 158 HWY E

P JoRel oo irae o] 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD

P 0002821 7 120.68 CYNTHIA MAE BLAIN SQUTH MILLS 122 DOCX LANDING LOOP

P 0000945 3 294.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD

P 0002468 6 221.37 WANDAE HERNANDEZ WELLS SHILOH 104 HIGHE RD

P 0002368 ) 202.44 MICHAEL WILLIAM MAINELLC SOUTH MILLS 237 KEETER BARN RD

P 0001150 ] 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD 8

P 0001689 6 125.28 MICHAEL WAYNE MYERS S0UTH MILLS 107 ROBIN DR

P 0002802 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD

P 00013512 5 213.49 JOHN WESLEY BURGESS, JR. CAMDEN 431 158 USY W

P 0002942 5 100.235 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY §

P 0003513 4 449.27 JULIE PORTER CAMDEN 431 158 US W

P 0003415 4 302.75 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD

P Q303075 4 262.38 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

P 0003414 4 199.71 EDWARD A. BILL CAMDEN 152 158 Us W

P 0003096 4 191.26 DANXEL ELWOOD BRIGHT CAMDEN 10% JUNIPER DR

F 0002978 4 177.22 JONATHRAN LEWIS PUGH SOUTH MILLS 206 MAIN ST

P 0003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREEZ DR

P 0003487 4 171.51 MICKAEL ROMNALD MAYO IT CAMDEN 146 BELCROSS RD

P 00034385 4 147.34 ALY MOHAMAD SHILOH 100 BRCAD CREEK RD

P 0003378 4 108.36 JAMES RELLEY WIGFIELD CAMDEN 441 158 US B

P 0001721 3 §33.51 CINDY MAYQ SOUTHE MILLS 106 BINGHAM RD

P 0003192 3 583.73 ROBERT JESSE-ALDERMAN HUDGINS CRMDEN 408 343 HWY N

Motion to approve the tax report as presented.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Ross Munro

Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

B. Collections / Distribution Personnel — Erin Burke

As part of the South Mills Water Association (SMWA) acquisition the County has agreed to extend an offer of
employment to the two fulltime SMWA employees. One position will be a distribution and collections system
operator and the other will be a customer service representative. The County currently has approximately 2400 water
customers, and has maintained the existing staff levels for a long period of time. The addition of SMWA will add

1200 new customers.
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With the approved growth in the County, and with stagnant staffing it is likely that there will be delays in service if
staffing is not increased within the department. Public Works is requesting that in addition to the distribution and
collections system operator and customer service representative, that one more distribution and collections system
operator be added. The Public Works Director has indicated department intends to request one additional
distribution and collections system operator in the FY 24/25 budget, bringing the total field staff to six plus a meter

reader.

Staff recommends approval of one additional distribution and collections system operator in the current FY 23/24

budget.
Motion to approve one additional distribution and collections system operator in the current FY 2023-2024
budget.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

C. Resolution in Support of Mental Health Training for Correctional Officers — Erin Burke

Resolution No, 2024-02-02

Resolution of the Camden County Bonrd of Commissioncrs
Supporting Mental Health Training,
for Correctinnal Officers
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o M, £ bairman
Camden County Bowd of Commissiances
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i
, wa O
Ihats, V), S
Karen M. Davis

Clerk 1o the Board of Commissioners

Motion to adopt Resolution 2024-02-02 in Support of Mental Health Training for Correctional Officers.

RESULT: PASSED [5-0]

MOVER: Randy Krainiak

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 8. BOARD APPOINTMENTS

A. ABC Board — Appointment of Durward Medlin 111

B. Juvenile Crime Prevention Council — Appointment of Addeline Xenos and Kristi Willard
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Motion to approve the board appointments as presented.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

South Camden Water & Sewer District Board of Directors

Chair Munro recessed the Board of Commissioners and called to order the South Camden Water & Sewer District

Board of Directors Meeting.
Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

New Business

A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: December 2023

oY)

Sewer/Collection | 0 | 0 100% 0

Collections/Distribution

Water line locates 50

Sewer line locates 5 |
Water & Sewer locates same ticket ) 10

Hydrants tested 2

New services installed 1

Water Treatment

Total water treated 16 602 240 gallons .
Daily average 535 556 gallons per day (74% of capacity)
Current capacity 720 000 gallons per day

Waste Water Treatment

South Mills WWTP 14 114 gallons per day | 100 000 gallons per day (14% Capacity)

| Courthouse Area WWTP | 26 628 gallons per day | 50 000 gallons per day (53% Capacity) |

Ten work orders have been reviewed for accuracy.
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2023 High Service Pump Flows

Month Monthly Total | Average Daily Use
January 2023 14,795,679 477,280
February 2023 12,740,740 455,026
March 2023 14,196,970 457,967
April 2023 15,392,856 513,095
May 2023 16,904,868 545,318
June 2023 16,369,481 .545,649
July 2023 17,157,000 553,452
August 2023 19,923,228 .642,685
September 2023 17,403,336 580,111
October 2023 16,221,852 523,286
November 2023 17,078,460 569,282 |
December 2023 16,602,240 535,556
Yearly Totals 194,786,710 487,157
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant |New Svc
Date Submitted | Complete |Uncompleted |Distribution |Collection [Locates |Locates [Locate Flow Test |Installed
2021
Sept: 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 12 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 1 43 8 7 0 0
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 ! 58 11 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July] 121 100% 0% 120 1 73 13 11 0 1
August 129 100% 0% 128 1 39 6 5 3 1
Sept 96 100% 0% 95 1 82 10 4 8 0
Oct 84 100% 0% 84 0 110 8 7 5 1
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb. 73 100% 0% 72 1 59 ¥/ 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
May 89 100% 0% 88 1 204 3 % 0 2
June 90 100% 0% 87 3 20 1 3 0 d;
July] 65 100% 0% 64 1 54 3 17 0 0
August 57 100% 0% 57 0 91 10 10 0 0
Sept 63 100% 0% 62 1 5 1 47 0 1
Oct! 130 100% 0% 129 1 46 7 3 0 2
Nov 207 100% 0% 206 1 47 9 13 0 1
Dec 75 100% 0% 75 0 50 10 5 2 L
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| I [ | I I [
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new lgallons tap fees total gallons sewer sewer ]§a|lons sewer sewer
meters |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S. Mills
2021
January 2,229 102 107 1 14,409,048  $8,000.00 129,184.92 527,020 $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543| $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1 12,047,251 $12,000.00 150,411.28 503,510 $8,656.06 54 208,440 $3,597.83 89
April 2,251 65 139 5 14,759,968| $66,833.00 | $192,635.30 565,960 9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2 15,271,509  $4,000.00 [$141.268.11 617,470 $9,195.13 54 322,120, $3,572.33 90
June 2,261 101 92 2 15,376,790  $4,000.00 153,214.83 523,050 $9,215.37 54 261,700 $3,274.74 89
July 2,272 87 104 0 14,246,240 $98,967.00 243,922.11 500,330 $9,368.09 54 236,290 $3,936.63 90,
August 2,276 89 125 4 17,838,990  $4,000.00 139,706.73 531,930 $7,445.29 54 455,480 $4,238.87 90
Sey b 2,283 120 92 3 13,813,320/ $16,000.00 174,303.27 619,170 $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 $0.00 127,114.75 | 1,196,860 $9,904.44 54 315,360 $3,746.87 90!
N b 2,293 72 39, 2 13,763,517 $3,500.00 145,643.68 770,130| $16,643.68 54 264,430 $6,370.61 90,
December 2,298 86 58, 0 13,930,906 $0.00 | $145,160.49 761,500 $12,600.22 54 286,870 $4,002.82 89
2022
January 2,298 90 108 0 13,739,659 $4,000.00 | $136,306.83 555,880  $11,704.03 55 244,676 $3,781.90 89,
February 2,299 108! 82 0] 12,108,415 $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90| 77 1| 12,047,251] $65,667.00 | $194,073.56 503,510|  $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5| 22,574,098] $8,000.00 | $117,609.55 716,960| $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 1) 13,617,980 $16,000.00 | $160,306.33 674,480  $13,045.03 54 269,770 $3,335.55 89
June 2,334 126 91 2 16,466,975| $35,700.00 | $166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 1| 16,136,579 $500.00 | $142,712.18 542,530|  $11,113.40 56 253,630 $3,135.85 91
|August 2.345 129 50 1| 14,628,312 $4,300.00 | $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0| 15,285,732 $8,000.00 | $149,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,349 84 125 1 14,538,209| $16,300.00 | $159,619.57 738,250|  $10,157.62. 56, 312,640 $3,676.01 90
Nov 2,351 76 89| 2 13,309,510 $12,200.00 | $154,779.18 777,510)  $10,759.43 56, 282,225/ $4,064.97 90
Dec 2,354/ 86 78 0] 12,132,198 $300.00 | $144,828.03 723,210|  $14,333.64. 56, 273,925 $4,131.12 90
2023
January 2,352 87 124 0| 24,185,560| $77,001.00( $207,841.11 625,700  $11,788.69, 56, 356,585 $3,805.19] 89
Feb 2,362 73 83 3 12,828,862 $16,300.00| $143,633.26 759,740 $8,371.22 57 189,330 $4,049.99| 89
March 2,365 74 95 4 12,465,862 $13,967.00 | $152,264.00 669,430 $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2] 13,002,292 $16,200.00| $149,165.83 823,450 $11,612.19 58 305,060 $3,368.05 85
May 2,375 89, 204 2 13,361,244| $14,467.00 | $158,428.61 606,290| $11,070.58 60, 217,790 $2,669.83 85
June 2,381 90, 24 1| 20,802,455 $28,100.00| $168,578.13 689,200  $11,199.22 60 234,090 $3,817.58 85,
July 2,390 65 74 0| 22,567,978 $4,000.00 185,382.89 621,528 $10,979.56 59 269,370 $3,636.70 84
August 2,392 57 111 I 18,177,536| $17,667.00 144,487.45 632,482 $9,869.06 61 279,490 $3,222.69 82
Sept 2,398 63 53 1 26,509,735 $8,000.00 | $156,868.21 811,834 $10,510.54 61 273,090 $3,915.30 82
Oct 2,397 130 56 2 12,881,724 $0.00 166,859.48 189,613 $14,027.26 60, 315,820 $3,828.18 82
Nov 2,397 206 69 1 21,221,672 $42,500.00 173,217.73 | 1,330,357 $6,759.66 61 261,025 $3,658.54 85
Dec 2,400 75 65 1 13,689,890, $0.00 | $173,067.45 841,209| $18,516.89 61 285,730 $2,946.04 87
2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 146,000 | 114,000 | 127,500 143,100 | 163,900 | 195,200 | 207,400 | 186,067 211,300 | 201,367
2 144,000 | 45,000 130,400 136,800 | 165,167 | 195,200 | 229,300 | 186,067 [ 198,500 | 168,300 | 201,367
3 166,000 | 153,334 | 146,000 | 142,400 | 121,200 | 165,167 | 160,600 | 256,600 | 186,067 | 196,500 | 188,434 | 201,367
4 122,400 | 153,333 | 146,000 | 150,600 | 130,000 | 165,166 | 160,600 | 227,100 | 278,600 | 189,500 | 188,433 | 200,500
5 141,000 | 153,333 | 146,000 | 118,800 | 130,000 [ 173,900 | 150,300 | 227,100 | 232,000 | 177,300 | 188,433 | 173,600
6 140,334 | 176,800 | 145,000 | 149,900 | 130,000 | 173,800 | 153,600 | 227,100 | 249,000 | 220,567 | 195,500 | 178,500
7 140,333 | 178,200 [ 133,000 ( 160,967 | 130,000 | 152,000 | 162,067 | 207,800 | 212,200 | 220,567 | 189,800 | 170,900
8 140,333 | 132,900 | 123,000 | 160,967 | 156,300 | 146,000 | 162,067 | 186,800 | 212,067 | 220,567 | 168,500 | 224,900
9 142,000 | 118,000 | 131,000 | 160,967 | 187,900 | 207,600 | 162,067 [ 200,200 | 212,067 | 194,600 | 200,800 | 224,900
10 133,000 | 131,134 | 144,334 | 114,300 | 163,400 | 207,600 | 156,400 | 225,200 | 212,067 | 188,200 | 188,167 | 224,900
11 128,000 | 131,133 | 144,333 | 123,500 | 156,800 | 207,600 | 160,000 | 233,000 | 200,000 | 168,600 | 188,167 | 178,300
12 124,000 | 131,133 | 144,333 | 182,400 | 187,934 | 160,200 | 163,300 | 233,000 | 190,900 | 182,700 | 188,167 185,000
13 143,000 | 81,100 | 127,600 | 172,800 | 187,933 | 157,800 | 167,900 | 233,000 | 180,700 184,000 | 170,200
14 143,000 | 117,500 | 143,500 | 173,534 | 187,933 | 172,200 | 216,234 | 276,800 | 185,800 183,500 [ 182,100
15 143,000 | 124,800 | 124,600 | 173,533 | 161,000 | 158,000 | 216,233 | 195,800 182,000 | 234,900
16 149,000 | 125,800 | 112,400 | 173,533 | 146,500 | 184,667 | 216,233 | 215,800 218,800 | 178,200 | 234,900
17 124,800 | 143,967 | 148,600 | 46,300 164,300 | 184,667 | 180,500 | 194,900 150,900 | 205,034 | 234,900
18 132,100 | 143,967 | 148,600 | 162,700 | 129,900 | 184,667 | 163,700 | 233,267 | 190,100 | 181,300 | 205,033 190,800
19 137,200 | 143,966 | 148,600 | 163,300 | 129,900 | 159,300 | 185,900 | 233,267 | 203,400 | 192,200 | 205,033 | 173,900
20 134,634 | 124,900 | 133,400 | 164,800 | 129,900 | 151,500 | 188,800 | 233,267 | 196,100 | 200,234 | 212,600 | 184,600
21 134,633 | 133,700 | 146,800 | 171,400 | 129,900 | 171,816 | 230,400 | 205,800 | 166,300 | 200,233 | 212,600 | 188,000
22 134,633 | 180,000 | 149,500 | 171,400 | 173,000 | 134,000 | 230,400 | 309,800 | 207,167 | 200,233 | 238,600 | 232,533
23 139,400 | 104,450 | 117,500 | 171,400 | 149,200 | 163,433 | 230,400 | 203,800 | 207,167 | 176,800 | 255,000 | 232,533
24 88,400 104,450 | 155,634 | 138,200 | 177,000 | 163,433 | 173,700 | 204,800 | 207,167 | 178,800 | 172,733 | 232,533
25 165,000 | 104,450 | 155,633 | 222,200 | 149,000 | 163,433 | 210,700 | 248,200 | 178,700 | 199,300 | 172,733 189,600
26 94,000 | 104,450 | 155,633 | 134,700 | 143,467 | 170,700 | 211,200 | 248,200 | 217,200 | 186,000 | 172,733 | 179,200
27 150,800 | 137,100 | 134,500 | 143,000 | 143,467 | 165,600 | 221,600 | 248,199 | 178,900 | 208,567 | 184,100 | 188,900
28 150,800 | 116,000 | 135,200 | 106,967 | 143,466 | 139,300 | 263,567 | 222,900 | 153,800 | 208,566 | 186,100 | 192,400
29 150,800 123,800 | 106,966 | 221,300 | 158,700 | 263,567 | 225,500 | 167,654 | 208,566 | 176,400
30 175,900 125,600 | 106,966 | 136,600 263,567 | 244,300 | 167,653 | 180,400 | 181,700
31 69,800 123,000 189,700
TOTAL |4,228,300| 3,608,900 | 4,271,000 | 4,168,500 | 4,577,200 | 4,871,316 | 5,816,002 | 7,027,900 | 5,364,910/ 5,048,500 | 5,772,100| 5,607,600
Average 136,397 | 128,889 | 137,774 | 148,875 | 152,573 | 167,976 | 193,867 | 226,706 | 198,700 | 194,173 | 192,403 200,271
Maximum | 175,900 | 180,000 | 155,634 | 222,200 | 221,300 207,600| 263,567 | 309,800 | 278,600 | 220,567 | 255,000 | 234,900
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Motion to approve the monthly report as presented.

9 s8Aa

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

Seymour Drive: Installation of new raw water transmission for well #4 (new pipe).

Motion to adjourn South Camden Water & Sewer District Board of Directors

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

ITEM 9. CONSENT AGENDA

A. BOC Meeting Minutes

B. Budget Amendments

2023-24-BA022 2023-24-BA023

CAMDEN COUNTY BUDGET AMENDMENT CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2024,

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30,2024,

Section 1. To amend the General Fund as follows: Section 1. To amend the General Fund as follows:

AMOUNT AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
Revenues
10360621-434837 SHIIP Grant $7.513 10330611-434898 Grant Revenes $13,366
Expenses B
106210-537500 SHIIP Grant Fxpenscs 7,513 106110-533100 Grant Expenses 13,366

This Budget Amendment is made to appropriate funds from SHITP Revenues to the SHIIP

e ! This Budget Amendment is made to appropriate funds from the Grassroots Grant
Expenses of monies received.

Revenues to the Library Grant Expenses of monics received.

This will result in no change to the Contingency of the General Fund. This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00 Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall he furnished o the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 5 day of February, 2024.

2 O

Clerk to Board of Commissioners.

Section 2. Copics of this budget amendment shall be furnished to the Clerk to the
Governing Board and fo the Budget Officer and the Finance Officer for their direction,
Adopted this 5% day of February, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

2023-24-BA024
CAMDEN COUNTY BUDGET AMENDMENT
BE [T ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

51330800-437940 Trustec Account $5,523.85

51330800-437950 Trustee Account 5.516.51

Expenscs

518000-537940 Trustee Account 5,523.85

518000-537950 Trustee Account 551651

This Budget Amendment is made {0 appropriate funds from the Trustce Fund Revenues to
the Trustee Fund Expenses of monies received.

‘This will result in no change to the Contingency of the General Fund.
Balance in Conlingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and fo the Budget Officer and the Finance Officer for their direction.
Adopted this 5™ day of February, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Camden County Board of Commissioners
February 5, 2024
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C. Pickups, Releases & Refunds

NAME

REASON

NO.

Joseph D.McDougald

Turned in Plates - Refund

Pick-up/23608

$146.87

67719849

Nuise, LLC

Value adjustment - per Reval - Robert

Pick-up/23639

$344.97

R-166855-2023

Greg A. Warren

Value adjustment - per Reval - Robert

Pick-up/23638

$308.06

R-167647-2023

Bryan E. Daifey

Value adjustment - per Reval - Robert

Pick-up/23637

$305.32

R-165884-2023

Robert K. & Gwen Marchbanks

Value adjustment - per Revai - Robert

Pick-up/23636

$332.82

R-166657-2023

Larry Duane Santos

Value adjustment - per Reval - Robert

Pick-up/23635

$376.52

R-167275-2023

Johnny P Forehand, Jr.

Value adjustment - per Reval - Robert

Pick-up/23634

$375.45

R-166077-2023

Andrew P. & Stephanie Wood

Value adjustment - per Reval - Robert

Pick-up/23633

$726.51

R-167791-2023

Kevin P. & Katrina M. Heath

Value adjustment - per Reval - Robert

Pick-up/23632

$375.44

R-166261-2023

John M. Aydlett

Value adjustment - per Reval - Robert

Pick-up/23631

$375.44

R-165553-2023

Abraham W, Meilich Rev. Trust

Value adjustment - per Reval - Robert

Pick-up/23630

$375.44

R-165452-2023

Kevin A. Kuklewski

Value adjustment - per Reval - Robert

Pick-up/23629

$375.44

R-166510-2023

Vincent Cecil Garrett, Jr

Value adjustment - per Reval - Robert

Pick-up/23628

$237.80

R-163804-2023

Raymond G Chenier

Value adjustment - per Reval - Robert

Pick-up/23627

$450.37

R~160978-2023

Antonio D. Baldwin

Value adjustment - per Reval - Robert

Pick-up/23626

$324.10

R-160709-2023

|Patricia Amber Bothers

Value adjustment - per Reval - Robert

Pick-up/23624

$124.78

R-~163280-2023

Camden Realty Group LLC

Value adjustment - per Reval - Robert

Pick-up/23623

$9,768.22

R-163370-2023

Michael Dwayne Underwood

Value adjustment - per Reval - Robert

Pick-up/23622

$1,459.88

R-165221-2023

Sandra Kay Blankenship

Value adjustment - per Reval - Robert

Pick-up/23621

$978.88

R~165638-2023

Armozoiocz Famil Living Trust

Value adjustment - per Reval - Robert

Pick-up/23620

$1,237.44

R-185509-2023

Lee Fouts Christensen

Turned in plates - Refund

Pick-up/23614

$110.32

74916562

Ashley Katherine Shelton

Turned In plates - Refund

Pick-up/23612

$196.28

62225397

10 8Aa
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Garland H. Dunstan, Jr. Value adjustment - land will not perk Pick-up/23607

$746.51 R-165944-2023

Debra G. Mason Value adjustment - per Reval - Robert Pick-up/23606

' $183.05 R-166669-2023

William Carl Norton Turned in Plates - Refund Pick-up/23598
$407.48 61251279

William Carl Norton Turned in Plates - Refund Pick-up/23597
$139.73 48181935

Barker's Trucking Inc. Turned in Plates - Refund Pick-up/23600
$328.04 58440066

Sharmel Sahara Wilson Turned in Plates - Refund Pick-up/23615
$160.28 72076336

R K Rain Deleted in CAMA, wasn't deleted in Ta- Release Pick-up/23576

$265.73 R-164768-2023

D. Tax Collection Report

Tax Collection Report \
DECEMBER 2023
Day Amount Amount Name of Account Deposits Simplify - 23| PSN - 69
$ 3 $ s . 3 $
1 29,394.35 Ticket # 1 29,394.35
4 70,688.51 Ticket #2 & 3 70,688.51
S 45,690.88 Ticket #4 45,690.88
6 209,933.75 Ticket #7 209,933.75
32,369.00 32,369.00
59,551.34 Relund-$285.25 Ticket #5 & 6 59,551.34
7 44,891.33 Refund-$0.28 Ticket # 8 44,891.33
8 4,250.00 4,250.00
64,334.15 Refund - $0.73 Ticket# 9 & 10 64,334.15
11 56,158.06 Refund - $0.10 Ticket # 12 56,158.06
41,656.32 Ticket#11 & 13 41,656.32
12 44,156.58 Refund - $0.58 Ticket # 14 44,156.58
13 63,509.29 Refund - $193.30 Ticket # 16 63,509.29
60,027.74 Refund - $10.00 Ticket # 15 60,027.74
14 9,762.30 9,762.30
2,000.00 2,000.00
64,491.94 Refund - $0.01 Ticket # 17 & 18 64,491.94
Refund - $113.98 -
18 54,300.01 Ticket # 19 54,300.01
91,951.82 Refund-$1,716.00-Ticket 20 & 21 91,951.82
19 7,570.00 7,570.00
184,469.98 Ticket #22 & 23 184,469.98
20 14,612.83 14,612.83
112,891.77 Refund - $0.83 Ticket # 24 & 25 112,891.77
21 109,769.75 Refund - $294.01 Ticket 26 & 27 109,769.75
22 66,832.01 Ticket 4 28 66,832.01
28 11,946.33 11,946.33
663,764.38 Refund - $493.00 - Ticket 29, 30 663,764.38
&31
27-28 237,699.98 Tickets # 32, 33, 34, 35, & 36 237,699.98
29 83,395.56 83,395.56
14,780.09 Ticket # 37 14,780.09
35,546.00 35,546.00
168,749.44 Refund- $2.00- Ticket 38, 39, 40, 168,749.44
10,014.29 Ticket # 41 10,014.29
Totals Collections | $2,771,159.78 $2,569,707.76 | $ 61,312.33 | $140,139.69
Total Bank Deposit{ $ 2,771,159.78 $2,771,159.78
Land Transfer/PSN
Refund $  (3,110.07) PSN Check fees - $55.00 for info only, fees were paid to PSN
Over $ -
Short $ -
Other adjustment | $ -
NET TOTAL $2,768,049.71
Submitted by: QOW«S\‘(/}LC{%—— Date: !_\3\ 3~ a\\/
Approved by: A ﬁ\’& %/Dm: -5 - ZL(
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E. Vehicle

Refunds Over $100
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BARKER'
TRUCKING INC TRUCKING INC

FARMS INC FARMS INC

| S S oy

C’HHSTOPHERCHRJSTOPHER
DALE

" NORTON,

WILLIAM CARL Wl\.LIAM CARL

RO NORON.
WILLIAM CARL  WILLWAM CARL

FREDERICK

Submitted by,

S

WORTHINGTO 'WORTHINGTO
N, JONATHAN N, JONATHAN
FREDERICK

SHILOH, NC
4

1381 SOUTH ~ SHILOH, NC

Pmn(bﬂ WSB JN5135

PENDING

oy 3 Py
198425818 Refund Generated due
1o proration on BIl
2023

Surender

12/28/2023 1226:28 PM .

HWY 343 21974 S )
e S S Sy 5 s Refund 's107.70
" {12 CAROLINA “SOUTH MILLS, 9 40 1843 Tax  ($161.62) $0.00  (5151.62)
RO NC 27976 to proration on Bil s ) (52.08) T S0.00  (s208)
4 N 1. N— 0BTy T N ] Retund  $153.70
"NORTON, ™ " '338 LAMBS ~ cwoen, NG Proration 0061251279 'CRS1251  PENDING 138425592 Refund Generated due ~ Tog o 1es8 Tax 00 (5402.85)
JUDITH RAE RD % proration on Bl e Tax (483 S000  (S4ed)
#0061251279-2022-2022- “ . . T . 3 “Swrds

g s i e = LA AL A s Refund 4
NORTON, " ™" 339 LANBS CAMDB‘I NG Proration 0048181835 " HH1610 - 198426580 Refund Generated due Tag 1272072023 1843 Tax (5138 13) $0.00  (5138.13)
JUDITH RAE RO 1o proration on Bl Sumender % 159) T 51.89)
#0043181935-2022-2022- ° Refund = $139.72

Date, \"‘\\ = C;l‘:,

Usa S. Anderson, T inistrator Camden County

a0l 5 -3Y

465 "Refund Generated d
1o proration on Bill
£0052965874-2022-2022-
reonon

Ross Munro, Chair Camden cou\ly Board of Commissioners

1241

Surrender

< Tax gnéuo) 2

0.

Herein incorporated by reference.

service on various board:

of January, 2024 in Can

Scetion 1:
Chairman

Vice-chairman/
Board Member

Resolution No. 2024-02-01

ARESOLUTION OF THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

SALARIES AND COMPENSATION

FOR YARIOUS BOARDS AND COMMISSIONS

FISCAL YEAR 2023-2024

Whereas, the Camden Counly Board of Commissioners desires to provide reasonable compensation for

s and commissions of the County;

Now, Therefore, Be Tt Resolved that the Camden County Board of Commissioners meeting this 2% duy

nden Village, Camden County, North Carolina does hereby amend the following

salarics and compensation for the stated boards and commissions for the period beginning July 1, 2023
and ending June 30, 2024,

BOARD OF COMMISSIONERS

$750.00 per month plus mileage.

§725.00 per month plus mileage.

“The monthly “salary” of the Board members shall be considered as compensation
for regularly scheduled meetings of the board per the annual Meeting Calendar.
Same day attendance at mectings will not be eligible for reimbursement - ic., a
closed session in advance ol a board meeling.

Board members attending Special Meetings and Budget Work Sessions will be
compensated al u rate of $75 per meeting. Roard members will bs compensated
up to $75 for attendance at other board meetings they have heen appointed to and
ol already compensated for by those boards.

For putposes of reimbursement, eligible meetings would include those in which
the hoard members serve and participate by virtue of their position andfor in
representation of their position us a bowrd member andfor aro an invited
“participant” by staff or agency/department and may include Association Ad Hoc
Committee meetings, Ground Breakings and Ribbon Cuttings or any meeting at
the request of the Board of Commissioners in the Commissioner’s official
capacity.

“The following are not reimbursable expenses: Attendance Lo social occasions
(banguets, meals (except as parl of a participatory mecting), entertainment,
sports, galas, fundraisers, clubs, et.), or informal or telephonic conversations.

Camden County and Tourism Development Authority Audit Contracts - On file in the Finance Office.

Resolution of Salaries & Compensation for Various Boards & Commissions

Section 2:

Chairman

Board Members

Chief Judge

Judges
Assistants

Seetion 3:

Scetion 4:
Chairman
Board Membors

Scetion 5:

Section 6:

Also alcoholic beverages, political contributions, tips greator than 18%, parking
or traffic violations / fines, enlertainmes
events or theaters, and in room movies. For
attend, the County will pay for the ticket if the Comn
evenl bencfits Camden County residents and serves a public purpose, however,
they will not receive meeting pay for attendance. (Must be non-partisan and non-
profit)

Attendance at Board appointed Board Mectings (i.c. Library, DSS, ADI) will not
be reimbursable to Commissioners who are not appointed fo those boards unless
they are requested to attend hy the appointes who is uuablc to attend or at the
request of the Board of Commissioners in the Commissioner’s official capacily.

Commissioners shall receive a payment of $150.00 per day for any mecting or
day for travel toffrom mecting, lasting more than four (4) hours and out of the
county (90 mile radius of the Courthouse).

Toard members are required 1o submit in wriling a payment request in the forn
of an expense report (via intemal form) to the Financo Officer not later than tho
last business day of each month. The report will contain all expenses including
compensation along with u desceiption of the meeting, date, time and place.

Speeial meeting reimbursement requests that exceed seven (7) in o month will
require Board approval.

BOARD OF ELECTIONS

Compensation - $50 for meeling with Board. $50 per duy for Flection Day,
canvass day, and instruction day plus mileage.

Compensation - $40 per meeting with Board. $40 pee day on Election Day and
canvass day plus mileage.

Compensation - $40 per day for instruction day and cauvass day plus mileage.
$150.00 por day for Election Day plus mileage. $20 for pick-up day.

Compensation - $20 for instruction day. Election Day at $120.00 por day.
Compensation - $20 for insteuction day. Election Day at $100.00 per day.

PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS
Compensation - $50.00 per meeting plus mileage.

SOCTAL SERVICES BOARD
Compensation - £35.00 per meeling plus mileuge.
Compensation - $30.00 per meeting plus milcage.

AGING ADVISORY COUNCIL
Compensation - $30.00 per meeting, phus mileage and meal if required.

RECREATION BOARD
Compensation - $30.00 per meefing, plus mileage.

Camden County
February 5, 2024

Board of Commissioners
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Section 7: JURY COMMISSION
Compensation - $ 7.25 per hour for hours worked compiling jury list.

Section §: ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 9: SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 10: LIBRARY BOARD
Compensation - $30.00 per mecting, plus mileage.

Section 11: POTENTIALLY DANGEROUS DOG APPEALS BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 12 AGRICULTURAL ADVISORY BOARD & FIRE. COMMISSTONS
No Compensation

Section 13; ALL OTHER BOARDS AS APPOINTED BY TIIE BOARD OF
COMMISSIONERS
Compensation - $30.00 p

g, plus milcage

Scction 14: TRAVEL & MILEAGE REIMBURSEMENT
All Boards and Commissions ure subjeel 1o the approved Camden County Travel
Policy. Mileago will be computed based on home of record and return, Milcage
will be reimbursed st the rate cstablished by the Federal Mileage Reimbursement
Rate for travel as allowed in TRS Publication 15 for all compensable meetings.
Any voluntcer or non-paid meetings will not qualify for travel or milenge
reimbursement withoul Board of Commissioners approval.

Adopted this the 5* day of February 2024,

% ATTEST:
KM
Ross'B. Munfo, Chair Karen M. Davis

Camden County Board of Commissioners Clerk to the Beard of Commissioners

Motion to approve the Consent Agenda as presented.

13 8Aa

RESULT: PASSED [5-0]
MOVER: Tiffney White

AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

ITEM 10. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report:
e Attended the following meetings:
®  Minister’s Advisory Council
= Tourism Development Authority
= High School Steering Committee
= Albemarle District Jail Board
e Conducted Mid-Year Budget Reviews
o Debris Management Meeting
e  Martin Luther King, Jr. Unity March & Luncheon
e Met with Currituck County Manager to discuss partnership opportunities
¢ Review & update for the Treasure Point Rural Education Center
e SMWA asset purchase agreement and ongoing discussions
e Leadership Training Initiative for Department Heads and Supervisors
e East Albemarle Regional Library update meeting
e YMCA Programming Discussion
e E-Courts rollout meeting
e COA Trustee Appointment Meeting
e North Carolina City & County Managers Association Winter Seminar

e  Currituck Chamber of Commerce to host Legislative Roundtable on February 21, 2024 in the Community

Room.
e Camden County Schools received a $25,000 School Safety Grant

Camden County Board of Commissioners
February 5, 2024

(BOC Meeting Minutes)

Attachment: bocminutes 020524
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ITEM 11. COMMISSIONERS’ REPORTS

Commissioner Aydlett
e NCACC District 1 Meeting held on January 22, 2024
e Trillium Incarceration Reentry Simulation

Commissioner White
e  Appreciation to Commissioner Aydlett for work on the NCACC District 1 Meeting and it was very well
attended.

Commissioner Munro
e The County is not currently allowed by law to give property discounts to groups such as senior citizens and
volunteer firefighters.
e  Write legislative representatives to request the County be given more latitude in making decisions on taxes.

ITEM 12. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
Included for Information Only:

A. Register of Deeds Report

B. Library Report

C. New High School Project Status Report

ITEM 13. OTHER MATTERS
None.

ITEM 14. ADJOURN

Motion to adjourn.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Ross Munro, Troy Leary, Randy Krainiak, Tiffney White, Sissy Aydlett

There being no further matters for discussion Chair Munro adjourned the meeting at 7:53 PM.

(BOC Meeting Minutes)

Attachment: bocminutes 020524
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Camden County Board of Commissioners
Annual Retreat
February 16, 2024; 9:00 AM
Taylor’s Oak Restaurant
101 Taylor’s Lane — Camden, NC

MINUTES

The Camden County Board of Commissioners held its annual retreat on February 16, 2024 at the Taylor’s Oak
Restaurant in Camden, North Carolina.

Present: Chair Ross Munro, Vice Chair Troy Leary, Commissioners Randy Krainiak, Tiffney White and Troy Leary.
Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.

Chair Ross Munro called the meeting to order at 9:15 AM. The Board received information updates on the following
from County Manager Erin Burke:

e Accomplishments
New High School Project
Moving of Tax & Water Offices
Preparations for the move of Planning Office
$11 million received in state funding
Commerce Park Sales
+  Full-staffed DSS
e Upcoming Projects
¢+ High School — currently on schedule
Water & Waste Water
EMS
Planning Office Move
Parks & Recreation / Senior Center
Treasure Point Park Rural Education Center
Additional Staff
South Mills Recreation Park
Water
= Average Existing Water
« 535,556 GPD
= Committed Water:
+« Camden Station
High School
Camden Lakes
Keeter Barn
South Mills Landing Phase 1
North River Crossing Phase 3
=  Clear Water Storage on site
= Additional Wells
+  Waste Water in South Mills
= Camden Lakes — 1772 dwellings
= Keeter Barn — 37 dwellings
= South Mills Landing — 567 dwellings
+  Average Existing WW Treatment
= South Mills WWTP average - 15,000 GPD
= Courthouse area WWTP average - 25,000 GPD
+ Committed WW Treatment
=  South Mills Landing Phase 1 — 30,000 GPD
= Dollar General South Mills — 900 GPD
=  Trucking company in industrial park at least 100 GPD, depending on truck washing
= School - 9,000 GPD
e Contracts & Leases
¢+ Farm Leases
+  Fire Inspections
+  NENC SPCA
¢+ EMS
e Grants
+  State Water & Sewer Infrastructure Grant
+  Community-Oriented Police Services Grant
¢+ Parks & Recreation Trust Fund Grant

* & o o o

* & 6 & o o o o

X3

%
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7
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¢+ Vacancies
=  Planner I /1l
=  GIS (Contracted Service)
= Sheriff’s Office
¢+ Future Needs
= Buildings & Grounds
= Distribution & Collections
= EMS Staffing
= Shared VSO Position
= Admin. Fellow / Intern
+  Staffing Benefits
= |nsurance Carrier

8.Ab

Camden County Board of Commissioners

(BOC Meeting Minutes)

Attachment: bocminutes 021624

February 16, 2024
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Christmas Bonus
Personal Holiday
YMCA Perks

Salary Adjustments
Employee Recognition

e Looking Forward

= Community Survey — Information Seeking
= Strategic Plan — Long-term vision
= Comprehensive Plan — Reflects the Vision

e 2024-2025 Budget

* & o o o

*

Parks & Recreation Senior Center
EMS Stand-Up

Opioid Settlement Funds
Website Update

Planning Consultant

Staffing

e Open Discussion

*

¢
¢
¢

County Seal — phase in to replace current logo
Internet

Demolition / Abandoned Vehicles

Welcome Letter

There being no further matters for discussion the Board adjourned at 2:48 PM.

ATTEST:
Ross B. Munro, Chair Karen M. Davis
Camden County Board of Commissioners Clerk to the Board of Commissioners

2l 8Ab

Camden County Board of Commissioners
February 16, 2024

(BOC Meeting Minutes)
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8.B

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda
Item Number: 8.B
Meeting Date: March 04, 2024
Submitted By: Stephanie Jackson,
Finance
Prepared by: Stephanie Jackson
Item Title Budget Amendments
Attachments: 23-24 BA 025 South Camden Water & Sewer Add'l

Employees for South Mills
Water Purchase
(DOQG)
23-24 BA 026 STRAP Grant funds (DOC)
23-24 BA 027 Sheriff's Office Vehicle Maintenance
(DOQG)
23-24 BA 028 Grassroots Grant for Library
(DOQG)
23-24 BA 029 Sheriff's Office Capital Outlay - Vehicle
(DOCQC)
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2023-24-BA025
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues

30350720-430100 Sale of Water 89,258

EXxpenses

307200-502000 Salaries 42,791
307200-505000 FICA 3,274
307200-506000 Health Insurance 33,352
307200-506200 Life 38
307200-507000 Retirement 5,524
307200-507100 401K 2,140
307200-509000 Worker’s Compensation 2,140

This Budget Amendment is made to appropriate funds from the Sale of Water to the
Salaries & Benefits as part of the South Mills Water Association acquisition the County has
agreed to extend an offer of employment to the two fulltime employees. In addition to
those positions the Board of Commissioners approved an additional Distribution &
Collections Operator in the current FY 23/24.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4t day of March, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 025 South Camden Water & Sewer Add'l Employees for South Mills Water Purchase (Budget Amendments)
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2023-24-BA026
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10330670-434810 Grant Revenues 45,600
EXxpenses
106700-533100 Grant Expenses 45,600

This Budget Amendment is made to appropriate funds from Grant Revenues to Grant
Expenses of monies received through Strap for Soil & Water to have stream debris
removed.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4" day of March, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 026 STRAP Grant funds (Budget Amendments)
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2023-24-BA027
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10330510-402002 Insurance Proceeds 6,676
EXxpenses
105100-517000 Vehicle Maintenance 6,676

This Budget Amendment is made to appropriate funds from Insurance Proceeds from a
vehicle accident to Vehicle Maintenance in the Sheriff’s Office in order to repair the
vehicle.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4" day of March, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 027 Sheriff's Office Vehicle Maintenance (Budget Amendments)
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2023-24-BA028
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10330611-434898 Grant Revenues 10,749
EXxpenses
106110-533100 Grant Purchases 10,749

This Budget Amendment is made to appropriate funds from Grant Revenues to Grant
Purchases from the Grass Roots Grant through the state.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4t day of March, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 028 Grassroots Grant for Library (Budget Amendments)
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2023-24-BA029
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10330510-402002 Insurance Proceeds 10,962
EXxpenses
105100-574103 Capital Outlay - Vehicle 10,962

This Budget Amendment is made to appropriate funds from Insurance Proceeds from a
vehicle accident to Capital Outlay -Vehicle the Sheriff’s Office in order to replace the
vehicle.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4" day of March, 2024.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 029 Sheriff's Office Capital Outlay - Vehicle (Budget Amendments)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

8.C
March 04, 2024

Karen Davis, Clerk to the Board

Schools
Prepared by: Karen Davis

School Budget Amendments

School Budget Amendments (PDF)

8.C
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Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 11™ day of January 2024 passed the
following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2024,

Increase Decrease
5100 Regular Instructional Services 135,140.69
5200 Special Populations Services 84,640.00
6400 Technology Support Services 23,395.00
6500 Operational Support Services 139,829.00
6600 Financial & Human Resources 5,211.33
Explanation:
Total Appropriation in Current Budget $ 19,358.022.91
Amount of Increase/Decrease of
Above Amendment + 117,914.64

Total Appropriation in Current Amended
Budget ...

$ 19,475,937.55

Passed by majority vote of the Board of
Education of Camden County on the 11% day
of January 2024,

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20

Chafrmay{ Board of Education

LA

Y

Chairman, Board of County Commissioners

Secreta¥§, Board of Education

/]

Clerk, Board of County Commissioners

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
January 11, 2024

1. State Public School Fund

A. We have received an allotment revision and must decrease our budget to reflect
the allotment. We request your approval of the following amendment.

Classroom Teachers

1.5110.001.121 Salary - Teacher $ -100,000.00
1.5110.001.211 Emp. Soc. Sec. Costs - 40,000.00
1.5110.001.221 Emp. Retirement Costs - 59,073.00
Total — Classroom Teachers $ -199,073.00

B. We have received an allotment revision and must decrease our budget to reflect
the allotment. We request your approval of the following amendment.

Non-Instructional Support Personnel

1.5110.003.162 Substitute Pay $ - _10,269.00
Total — Non-Instructional Support Personnel $ - 10,269.00

C. We have reviewed this area of the budget and find that we must increase our
budget to cover the benefits that will be covered at the end of the year by NCDP|
that are paid during the year to employees. We request your approval of the
following amendment.

Non-Contributory Employee Benefits

1.56110.009.184 Longevity $ + 163587
1.56110.009.211 Emp. Soc. Sec. Costs + 125.15
1.56110.008.221 Emp. Retirement Costs + 409.29
1.6610.009.184 Longevity + 2,694.53
1.6610.009.211Emp. Soc. Sec. Costs + 198.48
1.6610.009.221 Emp. Retirement Costs + 649.15
1.6620.009.184 Longevity + 1,333.51
1.6620.009.211 Emp. Soc. Sec. Costs + 102.02
1.6620.009.221 Emp. Retirement Costs + 333.64
Total — Non-Contributory Employee Benefits $ + 7,381.64

D. We have received an allotment revision and must increase our budget to reflect
the aliotment. We request your approval of the following amendment.

School Technology Fund
1.6400.015.343 Telecommunication Services $ + 23395.00

Attachment: School Budget Amendments (School Budget Amendments)
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8.C.a

BUDGET AMENDMENT
State Public School Fund
January 11, 2024, Page 2
Total — School Technology Fund $ + 23,395.00

E. We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

Behavioral Support

1.56210.029.121 Salary - Teacher $ + 50,000.00
1.56210.029.211 Emp. Soc. Sec. Costs + 10,000.00
1.5210.028.221 Emp. Retirement Costs + 15,000.00
1.56210.029.231 Emp. Hosp. Ins. Costs +  9,640.00
Total — Behavioral Support $ + 84,640.00

F. We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

Transportation of Pupils

1.6550.066.311 Contracted Services $ + 4,000.00
1.65560.056.312 Workshop Expenses + 1,000.00
1.6550.056.321Energy Costs + 500.00
1.6550.056.411 Supplies & Materials + 1,000.00
1.6551.056.171 Salary — Driver +  1,125.00

Total — Transportation of Pupils $ + 7,625.00

G. We have received an allotment revision and must decrease our budget to reflect
the allotment. We request your approval of the following amendment.

Classroom Materials

1.5110.061.411 Supplies & Materials $ - 1,231.00
Total — Classroom Materials $ - 1,231.00

H. We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

Career Technical Program — Credential Program

1.5120.083.351 Tuition Reimbursement $ + 9,229.00
Total — Career Technical Program — Credential $ + 9,229.00

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
State Public School Fund
January 11, 2024, Page 3

We have received an allotment revision and must increase our budget to reffect
the allotment. We request your approval of the following amendment.

Literacy Intervention

1.5110.085.411 Supplies & Materials $ + 65,009.00
Total — Literacy Intervention $ + 65,009.00

We have received an allotment revision and must decrease our budget to reflect
the allotment. We request your approval of the following amendment.

Textbook & Digital Resources
1.5110.131.413 Textbooks 3 - 996.00

Totai — Textbook & Digital Resources $ - 996.00

We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment,

ARP — School Bus

1.6550.140.311 Contracted Services $ +122,204.00
1.6550.140.418 Computer Software & Supplies + 10,000.00
Total — ARP — School Bus $ +132,204.00
3100.000 Revenue ~ State Public School Fund $ -117,914.64

8.C.a

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
State Public School Fund
January 11, 2024, Page 4

Passed by majority vote of the Board of
Education of Camden County on the 11th

Secretary, Board of Educat

8.C.a

Attachment: School Budget Amendments (School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

The Camden County Board of Education at a meeting on the 11" day of January, 2024 passed the
following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2024.

Increase Decrease
5100 Regular Instructional Programs 5,000.00
6500 Operational Support Services 5,000.00
Explanation:
Total Appropriation in Current Budget $ 352,641.00
Amount of Increase/Decrease of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... $ 352,641.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 11"day | Camden County hereby approve the changes
of January, 2024, in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

u&/ Board % Chairman, Board of County Commissioners
L~

Secr%t‘g/B&ayﬂ offEduchtion Clerk, Board of County Commissioners

8.C.a
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BUDGET AMENDMENT
January 11, 2024

8. Other Local Current Expense Fund

A. We have reviewed the aliotment and must transfer money in to cover
expenses. We request your approval of the foliowing amendment.

JLP
8.5110.301.311 Contracted Services $ +  5000.00
Total — JLP $ + 5000.00

B. We have reviewed the allotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

Auxiliary Services

8.6580.885.221 Emp. Retirement Costs $ - 5,000.00
Total — Auxiliary Services $ - 5,000.00

Passed by majority vote of the Board of
Education of Camden County on the 11
day of January, 2024,

Chaﬁﬁ, Board of Edueafion

Gy o=

Sec?Wb’ard oﬁfducatic%

8.C.a

Attachment: School Budget Amendments (School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 11% day of January 2024 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2024,

Increase Decrease
5100 Regular Instructional Services 6,633.50
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 1,078,489.98
Amount of Increase/Decrease of
Above Amendment + 6,633.50
Total Appropriation in Current Amended
Budget ... $ 1,085,123.48

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 11® day | Camden County hereby approve the changes
of January, 2024, in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

Chafrmps(, Board o‘fﬁiucatmn Chairman, Board of County Commissioners

Secretar&,ﬁéayd &#Education Clerk, Board of County Commissioners

8.C.a

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
January 11, 2024

3. Federal Grant Fund

A. We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

Light the Way — Rethink Grant
Project #24-146-150

3.5110.146.196 Salary — Workshop Participant $ + 5,383.50
3.56110.146.211 Emp. Soc. Sec. Costs + 250.00
3.5110.146.221 Emp. Retirement Costs +  1.000.00
Total — Light the Way — Rethink Grant $ + 6,633.50
3.3600.146 Revenue — Light the Way - Rethink $ - 6,833.50

Passed by majority vote of the Board of
Education of Camden County on the 11

day of January, 2024,
//

Chairmen Board of Egucation

Secretaty] Bohked of Edfication /

Attachment: School Budget Amendments (School Budget Amendments)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

8.D
March 04, 2024

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Pickups, Releases & Refunds

Pickups, Releases & Refunds (PDF)

8.D
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NAME

REASON

NO,

Loopaka Helepololet

Military Exempt - Refund

Pick-up/23643

$308.61

729758638

Robert Earl Woodhouse

Turned in Plates - Refund

Pick-up/f23670

$172.66

75665702

Briarwood Forest Products

Rali Back Taxes - Pick-up

Pick-up/23666

$215.654

R-131209-2021

R-153332-2022

R-160826-2023

Lloyd Taylor McCoy

Deferred Taxes-Release

Pick-up/23659

R132204-2021

R-154333-2022

R-161833-2023

Attachment: Pickups, Releases & Refunds (Pickups, Releases & Refunds)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda
Item Number: 8.E
Meeting Date: March 04, 2024
Submitted By: Teri Smith,
Taxes
Prepared by: Teri Smith
Item Title Refunds Over $100.00
Attachments: Refunds Over $100.00 Feb, 2024 (PDF)

Summary: Refunds Over $100.00 February, 2024

Recommendation: Review and Approve
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ACS Tax System

2/26/24 12:07:08

Rafund$
375.44

375.44
117.39
110.12
4,449.12
100.00
2,276.97
332.82
7?6.51
324.10
305.22
375.45
237.80

375.44

Remit To:

ABRAHAM W. MEILICH REV TRUST
132 LAUREN LANE

CEMDEN nNC 27921

AYDLETT, JOEN M.
134 LAUREN LANE
CAMDEN NC 27921

BERRY, ROBERT F
230 SOUTH 343
CRMDEN NC 27921

BROTHERS, PATRICIA AMBER
130 GREAT WHITE WAY

CLAYTON NC 275278218

CCRELOGIC CENTRALIZED REFUNDS
P.C., BOX 95202

COPPELL TX 750199760

CORELOGIC CENIRALIZED REFUNDS
P.0. BOX 8202

COPPELL TX 7501388760

CORELQGIC CENTRALIZED REFUNDS
P.O. BOC 2202

COPPELL TX 730188760

CORELOGIC CENTRALIZED REFUNDS
P.C. BOC 5202

COPPELL T¥ 750188760

CORELOGIC CENTRALIZED REFUNDS
P.C. BOX 3202

REFUNDS OVER $100.00

Refunds to be Issued by Finance Office

Reference:
2023 R 03-8953-03-11-8320.0000
VALUE CHANGE PER REVAL

2023 R 03-8853-023-11-9256.0000
VALUE CHANGE PER REVAL

2023 R 03-8872~00-72-7461.0000
OVERPAYMENT

2023 R 02-89843-01-29-3687.0000
CVERPAID R163280/2023

2023 R-161652 & R-167010-2023
QVERPAYMENT

2023 R-163660 & R-164830-2023
overpayment

2023 R-167813 & R-166301-2023
QOVERPAYMENT

2023 R 03-8553-03-20-5818.0000C
VALUE CHANGE PER REVAL

2023 R 03-8953-03-21-2101.0000
VALUE CEANGE PER REVAL

COPPELL TX 750199760

CORELOGIC CENTRALIZED REFUNDS
P.O. BOX 8202

2023 R 01-7080-00-35-6742.0000
VALUE CHANGE PER REVAL

COPPELL TX 750189760

DAILZY,ERYAN &
3310 JACKSON DRIVE
ORBRNGEBURG SC 28118
FOREHARND, JOHNNY P JR

140 LAUREN LANE

CRMDEN NC 27921

GARRETT, VINCENT CECIL JR
310 HWY 34 N
CAMDEN NC 27321

HEATH,KEBEVIN P.

2023 R 03-8953-03-20-5799.0000
VALUE CHANGE PER REVAL

2023 R 03-8853-03-21-3024.0000
VALUE CHANGE PER REVAL

2023 R (02-8536-00-98-8630.0000C
VALUE CHANGE PER REVAL

2022 R 02-8353-03-21-0178.0000

CAMDEN COUNTY
Page I

Drawer/Transaction Info:

20240105 98 278372

20240105 %5 278371

20240112 1 278619

20240109 638 278544

20240102 2 2781035

20240102 2 278124

20240102 2 278132

20240105 23 278376

20240105 89 278377

20240105 88 278379

20240105 %% 278367

20240105 5% 278368

20240105 89 278373

20240105 99 27B369

8.E.a

Attachment: Refunds Over $100.00 Feb, 2024 (Refunds Over $100.00)
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ACS Tax System

2/26/29 12:07:08

Refund$

307.56

1,237.44

308.08

344.97

185.44

508.82

292.14

376.52

275.45

450.37

14,868.69

Remit To:

136 LAUREN LANE

CAMDEN

JLWG PROPERTIES LLC
1921 EILLOCK DRIVE

FALEIGH

REFUNDS OVER $100.00 cont'd

Refunds teo be Issued by Finance Office

Reference:
VALUE CHANGE PER REVAL
NC 27821
2023 R 03-8974-00~48-~6676.0002
OVERPAYMENT -~ R-167800-2023
WNC 27612

LERETTA, LLC ATTN: REFUND DEPT 2023 R 03-89%53-03-21-6189.0000

P.0O. BOX 35603
DALLAS

LYNN BUILER

148 LAUREN LANE

CAMDEN

NUISE LLC

8854 MINK STREET SW

ETNA

PHH MORTIGAGE SERVICES

P.0. BOX 5452
MI. LAUREL

RESPASS, ANTHONY M
371 IVY NECK ROAD

CAMDEN

SEABOARD DEVELOPMENT ALLIANCE

2875 FORGE RD
TOANG

VALUE CHANGE PER REVAL

TX 75235
2023 R 03-8953-03-20-673%0.0000
VALUE CHANGE PER REVAL

NC 273821
2023 R 03-8953-03-20-854¢.0000
VALUE CCRRECTION PER REVAL

OH 43062

2023 R 02-8945-00-55-3030.0000
OVERPRYMENT- R-165376-2023
NJ 080545452

2023 R 02-8955-00-02-3922.0000
overpayment
NG 27821

2023 R 03-8965-00-24-B0€9.0000
overpayment R~-167338-2023
VA 23168

WELLS5 FARGC REAL ESTATE/REFUND 2023 R 03-8953-03-20-4947.0000

P.O. BOX 155086
DES MOINES

VALUE CHANGE PER REVAL
IA 503060000

WELLS FARGC REAL ESTATE/REFUND 2023 R 03-8953-03-11-7306.0000

P.0O. BOX 14506
DES MQOINES

VALUE CHANGE PER REVAL
IZ 503060000

WELLS FARGO REAL ESTATE/REFUND 2023 R 01-7081-00-06~9198.0000

P.O. BOX 14506
DES MOIRES

Total Refunds

VALUE CHANGE PER REVAL
IA 303080000

Submitted by C%ﬁkiﬁgflf”iiv‘iiaf : o
Lisa S. Anderson, Tax Administrator Camden County

CAMDEN COUNTY
Page
Prawer/Transaction Info:
20231228 2 277678
20240105 88 278375
20240105 88 278363
202403105 88 278366
20231228 2 277738
20240104 1 2782%8%
20231221 1 2773587
20240105 83 278380

20240105 83 278382

20240105 85 278383

%ok ok

Date ) -o o~

2

Approved by

Date

Ross Munro, Chair Camden County Board of Commissioners

8.E.a

Attachment: Refunds Over $100.00 Feb, 2024 (Refunds Over $100.00)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

8.F
March 04, 2024

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Tax Collection Report

Tax Collection Report (PDF)

8.F
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Tax Collection Report 8.F.a
JANUARY 2024
Day Amount Amount Name of Account Deposits Simplify - 23] PSN-69
3 $ b 3 $ 3
2 83,637.97 83,637.97
587,316.18 Refund - $6,826.09 587,316.18
82,085.11 82,085.11
42,510.78 42,510,78
2,264.15 2,264.15
3 61,008.56 61,008.56
4 63,260.00 Refund - $568.82 63,260.00
24,695.93 24,695.93
5 56,946.21 Refund - $1,77 56,946.21
72,059.93 Refund - $6,617.70 - Drawer # 99 72,059.93
8 55,532.47 Refund - $1.00 55,532.47
9 4,273.59 Refund - $110.12 4,273.59
9,842.22 Refund - $66.24 9,842,22
22,449.49 22,449.49
10 31,133.79 31,133.79
11 12,031.55 12,031.55 =
12 18,632.63 Refund - $117.39 18,632.63 8_
16 13,530.18 13,530.18 &
166.91 166.91 S
27,248.43 27,248.43 g
17 3,933.88 Refund - $2,13 3,933.88 @
3,680.00 3,680,00 8
18 5,560.52 Refund - $0.01 5,560.52 %
19 15,890.87 Refund - $0.90 15,890.87 =
22 5,999.03 Over - $17.33 5,999.03 -
13,849.39 Refund - $.05 13,849,39 S
23 §,273.66 8,273.66 &
24 4,179.08 4,179.08 c
25 7.462.55 Refund - $5.03 7,462.55 %
405.05 405,05 ks
26 3,492.20 3,492.20 g
29 16,708.25 16,708.25 <
30 3,069.27 3,069.27 e
31 9,729.40 Refund - $1,50 9,729.40 E
6,777.12 6,777.12 g
514,87 514.87 <
6,960.71 6,960,71 IS
<
Totals Collections | $1,381,111.93 $1,250,903.80 | $ 50,631.19 | § 79,576.94
Total Bank Deposif{ § 1,381,111,93 $1,381,111,93
Eand Transfer/PSN
Refund $ (14,258.75) PSN Checl fees - $35,20 for info only, fees were paid to PSN
Over 3 (17.33)
Short $ -
Other adjustment | § -

NET TOTAL

$1,366,835.85

N ) . 3 ) _
Submitted by: O%@ci/‘c; 6(1(’\(1@@5{0}}’% Date: 4L~ ;\‘J

Approved by:

Date:
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

8.G
March 04, 2024

Teri Smith,
Taxes
Prepared by: Teri Smith

Vehicle Refunds Over $100.00

VEHICLE REFUNDS OVER $100.00 JAN, 24

Summary: Vehicle Refunds Over $100.00 January, 2024

Recommendation: Review and Approve

(PDF)

8.G
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8.G.a

JAN, 24 REFUNDS QVER $100.00
T i

. CHRISTENSEN - CHRISTENSEN 332 NC CAMDEN, NG . Prorafion _0074916562' HEAB788 AUTHORIZED ' 199371596 - Refund Generatsd due Tag Q1172024 - 1118/2024 12:5422 PM - 1843 Tax ' ($108.83) $0.00 . {51 U.BE
. L LEEFOUTS - ,LEEFOUTS HIGHWAY 343 27921 to proration on Bill Sumender . ($1.4¢
: : - N : #HO0T4916562-2023- Tgian R
e s .
:HELEPOLOLE},- HELEPOLOLE, : 202 CAMDEN, NC  Adjustment | 072575668 KFW4877 PENDING 200154884 ° Refund Generated due - Milltary  0/31/2024
LOPAKA LOPAKA PINEWOOD 27921 >= §100 : te adjustment on Bill ' ($0.24)
DR . . #OO72975868-2022- R iy T
MCDOUGALD, | MCDOUGALD, MCDOUGALD, - 3395 CAMDEN,NC = Prorafion 0DST7186849. DHN2259 AUTHORIZED - 198811748 ' Refund G“‘eﬂr?eﬂrta\.jcéd due - Tag 01/04/2024 : 11712024 11:00:58 AM 1843 - Tax (814520} $0.000 ($1452(C
JOSEPH JOSEPH HEATHER  TROTMANRD 27821 : to proratien on Bl Surrender 2 Tax ($1.57} $0.00 ($1.67
] DONALD JR DONALD JR HALSTEAD . X #OOB77196848-2022- . i i R 8
SHELTON, SHELTON, © 117 MILL RUN© SOUTH MILLS, | Proration 0062225397 HEF2823 - AUTHORIZED ' 198371578 Refung ééin%tﬁﬁ due :  Tag G OM7R024: 11182024 12:54:22 PM -
ASHLEY ASHLEY ) LOoP NC 27978 : to proraion on Bill - Surrender :
KATHERINE KATHERINE : ’ : #0062225397-2023- ) : o 4
WILSON, WILSON, TP.0.BOX 180 - SOUTH MILLS,  Praralion (0073078546 KMB763  AUTHORIZED | 105371638 Refund Generated due ~ Tag  O1/A7/024 ' 1/8/2024 12:54:22 P $0.000 [S158.4¢
SHARMEL SHARMEL NC 27976 : ’ to proration on Bilt Surrender: 30.00° 81.82
SAHARA SAHARA ’ : HO0720762336-2022- Piebui b it

———e " B AN,

Submitted by )%\kf}{;w ‘254 ‘;//EJ«‘WAMTM Date & - .;» MQZ\ \é

Lisa S. Anderson, Tax Administrator Camdan County

Approved by, Date
Ross Munro, Chair Camden County Board of Commissioners

Attachment: VEHICLE REFUNDS OVER $100.00 JAN, 24 (Vehicle Refunds Over $100.00)

FPage 1of 3
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 11.A

Meeting Date: March 04, 2024

Submitted By: Tammie Krauss, Register of Deeds
Register of Deeds

Prepared by: Karen Davis

Item Title Register of Deeds Report

Attachments: Register of Deeds Report (PDF)

11.A
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Camden County Register of Deeds: Tammie Krauss
January 2024 Daily Deposit

DATE NC CHILDRENSNC DOM. |[STATE COUNTY RETIREMENT/AUTO FUND STATE ROD TOTAL
TRUST VIO, FUND |REV. STAMPS|REV. STAMPS TREASURY GENERAL
01/02/24] $ 500/% 3000 % - $ - $ 201 |5 9.08 | § 620 (% 81.71% 134.00
01/03/24] $ - 1% - |3 269.50 | $ 280.50 | $ 180/% 1.11|$% 1240|$ 9469 ]$% 670.00
01/04/24] $ - $ - $ 110.74 | $ 116.26 | $ 127 | $ 654 |% 1860|$% 5879 % 311.20
01/05/24] $ « 1% - % 450.80 | $ 469.20 | $ 1.74|$ 1008 |$ 1860|% 8558 % 1,036.00
01/08/24] $ - |8 - $ - $ - $ 129 [ § 725/% 1240|% 6511 |$% 86.05
01/09/24! $ R - |8 490.00 | $ 510.00 | $ 135§ 814 |% 1240|% 6811!$% 1,090.00
01/10/24] $ 500/% 3000 % - $ - | % 225(% 1055($ 1240|% 89.80 % 150.00
0111/24] § 5001$% 3000 % - $ - |3 234|% 1060($ 1240|% 9546 % 155.80
0112/24| $ - 1% - |8 681.10 | 708.90 | $ 405 |$ 2442|$ 37.20|% 20433 % 1,660.00
01/16/24| $ - $ - $ 360.64 | $ 375.36 | $ 348 |$ 2016 |$ 37.20|% 171163 968.00
01/17/24| $ -« 1% - |3 49539 | $ 515.61 | § 381 (% 2347|% 31.00(% 19572 (% 1,265.00
01/18/24 $ - 1% - % 328,30 | $ 341,70 | § 382|% 2240|% 37.20(% 19118 $ 924.60
01/19/24| $ - 1% - 18 313.60 | $ 326.40 | $ 342$% 1988|% 3100(% 17370 $ 868.00
01/22/24| $ - $ - $ - $ - $ 0311 % 200 $ - $ 1789 % 20.20
01/23/24] § - 1% - $ - $ - $ 586 $ 3438/$% 5580|% 293.96|8$ 390.00
01/24/24| $ - 1% - |3 - |$ - % 1.03 | § 674  $ - |$ 6043 % 68.20
01/25/24| $ 500|%$ 30.00 % - $ - $ 1023 % 6358|$% 1860:% 55459 % 682.00
01/26/24| $ - 1% - |$ 592,90 | $ 617.10 | $ 840 % 4919|% 8060 % 42181 % 1,770.00
01/29/24| $ - 1% - 1% 338.10 | § 351.90 | § 381 |$ 2347($% 3100]% 19572 % 944.00
01/30/24| $ Sk - |8 - $ - $ 190 |$ 1174|$% 12.40(|% 10036 |$ 126.40
01/31/24| § - 1% - |3 - |$ - 1 $ 414 (% 2678|% 2480|% 22028% 276.00
$ - 18 - 8% - $ - 1% - |3 - |5 - |3 - 1% -
$ -
TOTAL $ 2000 1% 12000 % 4,431.07 % 461193 % 6831 | $ 40156 | % 50220 |$ 3,440.38 ' $§  13,505.45

11.A.a

Attachment: Register of Deeds Report (Register of Deeds Report)
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Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS
Camden, NC
Date Range From Monday, January 1, 2024 to Wednesday, January 31, 2024

Name Amount
NC Children's Trust Fund $20.00
NC Domestic Violence Fund $120.00
State Revenue Stamp $4,431.07
County Revenue Stamp $4,611.93
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supptemental Retirement $68.31
ROD Automation Fund $401.56
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $502.20
ROD General Fund $3,440.38
Total Distribution For Period $13,595.45
Cash Total $382.20
Check Total $1,149.85
Pay Account Total $292.40
ACH Total $11,771.00
Escrow Account Total $0.00
Overpayment Total $0.00
Totat Deposit For Period $13,595.45
Report Generated at Wednesday, January 31, 2024 4:32 PM Page 10of 1

11.A.a

Attachment: Register of Deeds Report (Register of Deeds Report)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 11.B

Meeting Date: March 04, 2024

Submitted By: Rodney Wooten,
Library

Prepared by: Rodney Wooten

Item Title Library Report 022024

Attachments: 24-02 (DOCX)

11.B
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Camden County Public Library
February 2024 Statistics

11.B.a

Visitor Count

1,490

Materials Check Outs & Renewals

3,250

Cloud Library Check Out (ebooks & audiobooks)

142 (20% increase from 2/23)

Computer/ Wireless Use 225/945
Questions Answered 235
Children’s Programs/Attendance 13/225
Teen Program/Attendance 1/2
Adult Programs/Attendance 2/18
Outreach Programs/Attendance 1/50
Study Room Usage/Attendance 43/69
Meeting Room Usage/Attendance 3/24
Days/Hours Open 23/187
# Items in Collection 21,768
Library Card Holders 2,530

1,600
1,400
1,200
1,000
800
600
400
200

1,002

Comparison by Year

2021-2023
Attendance

1476 1,490 3,300
3,200

3,100

3,000

2,897

2,900

2,800

2,700

2023 FEB 2023 FEB 2022 FEB

2022 FEB

Circulation

3,188

2023 FEB

3,250

2024 FEB

Attachment: 24-02 (Library Report)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 11.C

Meeting Date: March 04, 2024

Submitted By: Erin Burke,
Administration

Prepared by: Karen Davis

Item Title New High School Project Status Report

Attachments: CAMHS 20240227 Project Status Report March (PDF)
CAMHS 20240227 Management Schedule (PDF)

11.C
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NEW
CAMDEN COUNTY

HIGH SCHOOL

MARCH 2024

K M. B. Kahn

|(AHN Construction Co., Inc.

11.Ca

Attachment: CAMHS 20240227 Project Status Report March (New High School Project Status Report)

2815 Coliseum Centre Dr/ Charlotte, NC 28217
Phone 704-841-7299
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K M. B. Kahn

|(AI-|N Construction Co., Inc.

PROJECT STATUS REPORT: MARCH 2024
New Camden County High School
Camden County, NC

MOSELEYARCHITECTS

M. B. Kahn has prepared this Monthly Project Status Report to provide the Camden County Board of Education and
Board of Commissioners an update regarding the New Camden County High School project. This report is intended
to show the progress made on the project to date and prepare you for the “next steps” as we continue moving

11.Ca

forward.

PROJECT STAKEHOLDERS:

CAMDEN COUNTY

Camden County Board of Commissioners
Ross Munro, Chair
Troy Leary, Vice Chair
Sissy Aydlett, Commissioner
Randy Krainiak, Commissioner
Tiffney White, Commissioner

Camden County Manager
Erin Burke, County Manager

Camden County Board of Education
Dr. Jason Banks, Chair
Chris Purcell, Vice Chair
Kevin Heath, Board Member
Magen O’Neal, Board Member
Christian Overton, Board Member

Camden County Schools Superintendent
Dr. Michael Bracy, Superintendent

PROJECT STATUS SUMMARY:

During the month of February, the Design-Build team, M. B. Kahn and Moseley Architects continued the design
development phase of the project. The Input received during the programming meetings held previously were
incorporated into the design. Follow-up meetings will be scheduled but are still TBD.

The USDA has rejected to Phase 1 ESA due to the print date of the report being past there approved time frame.
Timmons Group to revise Phase 1 ESA.

The Notice of Availability of an Environmental Assessment will be printed in the Daily Advance February 27, 28,
and 29,

A Design Development meeting between M.B. Kahn and Moseley Architects was held February 1%, 2024. An
additional meeting to discuss the Athletic Lighting and Division 27 was held on February 27th, 2024.

A Steering Committee meeting was held on February 7th, 2024.
The next Steering Committee meeting is scheduled for Wednesday March 6%, at 3:30pm (virtual).

Over the next month, the team will continue with the design development phase estimate.

Attachment: CAMHS 20240227 Project Status Report March (New High School Project Status Report)

Page 1 of 2
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K M. B. Kahn

KAHN Construction Co., Inc.

MOSELEYARCHITECTS

PROJECT STATUS REPORT: MARCH 2024
New Camden County High School
Camden County, NC

PROJECT MILESTONES:

11.Ca

Programming and Planning 100%
e Please refer to the project website for the project history and timeline
Design Phase 40%
e  Conceptual / Schematic Design 100%
e Design Development 85%
o Progress Estimate — anticipated in March 2024
e  Construction Documents 0%
o 90% Estimate — anticipated in April 2024
Procurement 0%
Construction Phase 0%
PROJECT FINANCIAL STATUS:
NC NBPSCF .
Funding Source: Grant USDA Loan Total Project
Budget: 550,000,000 530,000,000 $80,000,000
Billed to Date: 54,131,657 50.00 $4,827,226
Remaining Budget: 545,868,343 530,000,000 $75,172,774

NEXT STEPS:

e  Continue the design development phase (follow-up programming meeting TBD)
e M.B. Kahn to create design development estimate.

e Steering committee meeting on Wednesday March 6th™, at 3:30pm (virtual).

e Continue developing procurement documents and information

PROJECT PHOTOS:

See the Project Website: https://www.cchs-project.com/

ATTACHMENTS:
1. Management Schedule

Page 2 of 2

Attachment: CAMHS 20240227 Project Status Report March (New High School Project Status Report)
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11.Cb

ID Task Name Duration Start Finish 2024 2025 2026
Junl Jul lAungeplOctholeec Jan lFeblMarlAprlMaleunl Jul lAungeplOcthovl Dec|Jan ‘FeblMarlApr‘Maleunl Jul lAungeplOcthov‘ Dec| Jan ‘FeblMarlAprlMaleunl Jul lAugl
1 | Preconstruction 1146 days  Fri4/10/20 Mon 8/26/24
2 Design Build Contract Execution 1 day Fri 4/10/20 Fri 4/10/20
3 Early Design Phase (SD & DD) 347 days Mon 4/13/20 Fri 8/6/21
4 Site Selection 300 days Mon 4/5/21 Mon 5/23/22
5 Scope Addition/Selection 200 days Tue 4/26/22 Mon 1/30/23
6 Grant Award Announcements 0 days Tue 4/26/22 Tue 4/26/22
7 Project Paused for Funding and Site Evaluation 295 days Tue 4/26/22 Mon 6/12/23 | =
8 Two-Story Design Phase 214 days Tue 6/13/23 Fri 4/5/24 I %
9 Progress Estimate 10 days Tue 9/26/23 Mon 10/9/23 [ | ®
10 90% Estimate 10 days Mon 2/26/24 Fri 3/8/24 [ | (%‘
11 Bidding / GMP 40 days Mon 4/8/24 Fri 5/31/24 [ ] E
12 BOE & BOC Approval - GMP 1 day Mon 6/3/24 Mon 6/3/24 & 6/3 g
13 LGC Approval GMP 40 days Tue 6/4/24 Mon 7/29/24 I g
14 USDA Approval - GMP 20 days Tue 7/30/24 Mon 8/26/24 [ | §
24 | Permitting 175 days Mon 4/8/24 Fri 12/6/24 <
25 Camden County Site Plan Approval 40 days Mon 4/8/24 Fri 5/31/24 [ E
26 NCDEQ Erosion Control Permit Review 40 days Mon 4/8/24 Fri5/31/24 [ ] 2
27 NCDEQ Stormwater Permit Review 40 days Mon 4/8/24 Fri5/31/24 [ %
28 NCDOT Three Party Encroachment Agreement 65 days Mon 4/8/24 Fri 12/6/24 [ [ N T . 1 E
29 NCDEQ Sewer Permit Review 40 days Mon 4/8/24 Fri5/31/24 [ )
30 NCPWS Water Permit Review 40 days Mon 4/8/24 Fri5/31/24 I E
31 NCDOT Driveway Permit Review 60 days Mon 4/8/24 Fri 6/28/24 [ %
32 NCDOT Two Part Encroachment Agreement 60 days Mon 4/8/24 Fri 6/28/24 [ S
33 Final Building Permit Review 30 days Mon 6/3/24 Fri7/12/24 [ §
15 | Construction Phase 524 days Tue 8/27/24 Fri 8/28/26 §
16 Site Preparation 80 days Tue 8/27/24 Mon 12/16/24 ] §
17 Foundations/Building Pad 140 days Tue 12/17/24 Mon 6/30/25 ] @
18 Structural 120 days Tue 3/11/25 Mon 8/25/25 ] %
19 Exterior Construction 100 days Tue 7/1/25 Mon 11/17/25 ] £
20 Interior Construction/Finishes 200 days Tue 10/21/25 Mon 7/27/26 I qu
21 Substantial Completion/Punchlist 24 days Tue 7/28/26 Fri 8/28/26 || E‘é
22 Owner Move-In 15 days Mon 8/10/26 Fri 8/28/26 [ | <
23 Final Occupancy 0 days Fri 8/28/26 Fri 8/28/26 4
Task _ Project Summary H Manual Task I | Start-only E Deadline @

Project: Camden County High Split Inactive Task Duration-only Finish-only :l Progress

School and Early College

Date: Thu 8/28/23 Milestone ‘ Inactive Milestone Manual Summary Rollup pssssssssssssssss  External Tasks Manual Progress

Summary |_| Inactive Summary H Manual Summary |_| External Milestone <>
Page 1
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