Agenda:

1.

Callto Order
—Welcome and opening remarks
— Attendance and introductions

Review of EMS Advisory Board Bylaws
— Purpose and scope of the board
—Membership and voting rights

— Advisory vs. operational roles

Election of Advisory Board Chair and Appointment of Secretary
— Nominations and vote for Chair (2-year term)

—Nominations and vote for Vice Chair (2-year term)

- Appointment of Secretary by elected Chair

Establishment of Meeting Schedule
— Proposal and selection of future meeting dates

Camden County EMS Overview

- Presentation by EMS Director

—Summary of initial 911 operations and current status
- Goals and initiatives

Initial Discussion Topics
— Interagency collaboration
— Overview of complaint review process

Public Comment (if applicable)

Adjournment



