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appropriately provide system-wide coverage during the designated staffed hours of this coniract.

A copy of the PCEMS System Status Management Plan can be found in Attachiment A.

Section 3.2 - Responsibilities of Camden: Camden shall pay the sum ¢F$710,265 or
the period of Tuly 1, 2024 to June 30, 2025 (fiscal yeat-2024-2025). Community Paramedicine
Services, such as mass vaccination clinic assistance, patient visits, and discharge prevention
coordination are not included in the annual fee. These Community Paramedicine seﬁioes may
include mass vaceination clinic assistance, patient visits, hospital readmission prevention and
hospital dischargé coordination. Additionally, Camden shall furnish an appropriate, secure
facility for the two (2) ambulances as long as there are EMS personnel on duty and are on stand-
by. Camden will also furnish telephone and internet access at its expense. Further, Camden
agrees to regularly maintain the buildings to ensure they are inhabitable by EMS crews on a daily
basis. Pasquotank will be responsible for damage to Camden’s facilities resulting from gross
negligence or intentional acts. Pasquotank will be responsible for damage to Camden’s facilities
vesulting from gross negligence or intentional acts as determined by the Fire Chief, EMS Chief,

and the County Managers.

Section Four

Property

There will be no joint ownership of real or personal property pursuant to this Agreement,

except as may be established by an amendment pursuant to Section 5.

Section Five




North Carolina Department of Agriculture
and Consumer Services

N.C. Forest Service

Steven W. Troxtler Gregory 1. Hicks
Commissioner Assistant Commissioner

N. C. Forest Service
861 Berea Church Road
Elizabeth City, NC 27509

March 12,2024

Ken Bowman

Camden County Manager
PO Box 190

Camden, NC 27921

Dear Mr. Bowman:

Enclosed is the proposed 2024-2025 budget for Camden County. We are requesting an increase due to an increase
in employee salaries, benefits, and operating expenses. We are also requesting a new initial attack truck for the
County Ranger.

Proposed budget foy FY 2024-2025
Total Connty Share Requested

Total State Share Requested
Total Budget

If you have any questions concerning this proposal, please contact County Ranger Steve Sutton at 252-336-4332 or
me at 252-331-4781. :

Sincerely,
VL. (A

Mike Petruncio
District Forester

Enclosure: Camden County Proposed Budget FY 2024-2025

&

1616 Mall Service Centar, Rafeigh, North Carolina 27699-1600

Phone: (919) BE7-4801 + FAX: {919) B57-4802 » vanw.nclorsstservice.gov
An Equal Opportunity Employer
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Albemarle Resource Conservation & Development Council, Inc.
_

ALBEMARLE RCED Wisely Conserving Natural Resources & Creating Opportunities for Positive

——— Fconomic & Community Development.

Q bomnarsmT ?

March 27, 2024

Camden
Abner Wayne
Staples Erin Burke, County Manager
gg]"faaﬁm’ s | Camden County Commissioners
Chair PO Box 190
Chowan Camden, NC 27921 SUBJ: 2024-2025 Request for County Fuunds

Shannon Ray,

Secrefary/Treasurer | Dear Ms. Burke and Commissioners:
Fenton Eure,

Chatrman
Carcy Pt For the past 47 years, the Altigtiarle Resource Conservation afid Developntent Couneil’s
ray Tayior o] ook ity i aoet

programs and activities have been supported by each of the ten participating and sponsoring
Currituck counties in the Albematle region through a contribution to its annual operating budget. The
Dylan Lloyd ARCD Council continues to be a worthwhile investment!

Dare

rin Fleckensteln, | The ARCD is continuously working with state representatives and state agencies to obtain

Vice Chalr . . .

“aggle May funds to address regional water management issues such as algal blooms, alligator weed,

: hydrilla, and woody debris falling into rivers, streams and canals; as well as to develop safe

e con access to our beautiful public waters. The ARCD Council has awarded over $125,000 in
funding toward local projects in the last year alone!

Hyde

Shannon Swindell . \ . .

Debble Cahoon Over the years, each dollar invested by Camden County in ARCD-assisted projects has
returned an average $2.3 in value!

Pasquotank

Maurice Berry, Ir

Rodnc;v Johnsgm We value the ongoing support of your county, as well as the volunteer efforts of Abner
Jonathan feads | Wayne Staples, Troy Leary, and Brian Lannon, ARCD members who represent Camden.

_ ARCD is again requesting support of a budget allocation off §750 for the fiscal vear
Perquimans 2024-2025. This appeal has not changed since 2006.

Charles Mathews

Lynn Mathis

Tvrrell As a reminder, ARCD is able to assist your county with project planning, grant writing and
Nathan T. Everett, | project administration. ARCD hopes that you will continue to partner with us as you

At Large consider land and water resource projects in your community.

Trey Liverman

Rhett White

Thank you, in advance, for your consideration,
Washington

John T. Sprui 6
Periis Nixon %yy‘)éb Lo

Steve Barnes
Fenton T. Eure, ARCD Chairman

730 N, Granville St., Suite B <= Edenton, North Carolina 27932
Tel: 252-482-4127 x3266 or 252-482-3266 ©= albemarlercandd@yahoo.com ¥ www.albemarlercd.org
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BOARD OF COMMISSIONERS
ROSS B, MUNRO

KENNETH BOWMAN .

Chatr County Manager
TIFFNEY WHITE KAREN p, DAVIS
Vice Chair Clerk to the Board
TOM G, WHITE CAMDEN
CLAYTON D, RIGGS JOHN S. MORRISON
RANDY KRAINIAK @ @ U NTY County Attorney

JIORTH CAROLINA 1+ USA
Bomicess Opportanitios,

Letter of Record

On May 4™, 2022 during the budget work sesslon, the Board of Commissioners, agreed to the following
terms in regards to the School Appropriations for the following three years:

2022-2023 \/SZ,BO(},ODO for operating expenses
v'§455,878 for Capltal

2023-2024 Additional $100,000 for operating axpenses and additional $50,000 for capital from
20222023 3,200,000 Recd 3,000,000 | 587,200

2024-2025 Additional $100,000 for operating expenses and additional $50,000 for capital from
2023-2024 3 000, (DG

B

Stephanie B Jackson, Finance Officer

TEIE

P. 0. Box 190 < 330 East Hwy158 ¢ Camden, NC, 27921 ¢ Phone (252) 338-6363 » Fax (232) 331-7831
s = WWW.camdencountync.goy s =




Address Board Members
174 North Hwy 343 Jason A, Banis, DDS, Chalr
Camnden, NC.27921-7543 Chiris Purcell, Vice Chair
Telephone(252) 3350831 Christian A.Overton
Fax{252)331-2300 KevinP, Heath
MagenO'Neal

CAMDEN COUNTY BOARD OF EDUCATION

. Michael Brocy, Interim Superintendent

PROPOSED BUDGET OF THE CAMDEN COUNTY
BOARD OF EDUCATION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2024 and ENDING JUNE 30, 2025

1. Loecal Current Expense Fund Appropriations — Fund 2

Instructional Services

Regular Instructional Services $ 924,254.00
Special Population Services 342,198.00
Alternative Programs & Services 21,388.00
School Leadership Services 75,750.00
Co-Curricular Services 173,575.00
School Based Support Services 279,799.00
System-Wide Support Services
Support & Development Services 47,465.00
Special Population Support & Development Services 5,356.00
Alternative Programs & Services Support & Dev. Services 4,683.00
Operational Support Services 1,727,256.00
Financial & Human Resources Services 157,472.00
Accountability Services 3,378.00
System-wide Pupil Support Services 15,009.00
Policy, Leadership & Public Relations 838,807.00
Ancillary Services
Regular Community Services 89,773.00
Nutrition Services ' 2,678.00
Non-Programmed Charges
Payments to Other Governmental Units 98,000.00

Total - Local Current Expense Fund Appropriations - Fund2 §  4,807,241.00

2. Loeal Current Expense Fund Revenues — Fund 2

Fines and Forfeitures $ 85,000.00

Interest of Investments 13,000.00

Sales & Use Tax Revenue 5,000.00

Misc. Local Operating Revenues 47,747.00

County Appropriation 4,656.494.00

Total - Local Current Expense Revenues - Fund 2 $ 4,807,241.00
MISSIONSTATEMENT

Camden County Schoolswillequipall eamers with knowkedge, skills andvalues toreach theirmadmurm potentiat and encompass characteristics of our
Profileofa Graduate.



3. Local Current Expense Fund Appropriations — Fund §

Instructional Services
Regular Instructional Programs
Alternative Programs & Services
System-Wide Support Services
Support & Development Services
Technology Support Services
Operational Support Services
Financial & Human Resources Services
System-wide Pupil Support Services

Total - Local Current Expense Fund Appropriations

4. Local Current Expense Fund Revenues — Fund 8

USCG Jr. Leadership Academy
Driver’s Ed Revenue

NC MAC Program

EDS Medicaid Reimbursement Program
Federal Impact Aid

Indirect Cost Allocated

Activity Bus Fund

Rental of School Property Revenue
Sales Tax Refund

Miscellaneous Revenue

Total - Local Current Expense Fund

5. State Public School Fund Appropriations

Instructional Services
Regular Instructional Services
Special Populations Services
Alternative Programs & Services
School Leadership Services
School-Based Support Services
System-Wide Support Services
Support & Development Services
Special Population Support & Development Services
Operational Support Services
Financial & Human Resources Services
Accountability Services

$ 106,593.00

71,770.00

3,450.00
27,200.00
53,892.00

1,500.00
83.689.00

$ 348,094.00

$ 75,000.00
8,000.00
15,000.00
70,000.00
50,000.00
25,000.00
70,000.00

250.00

20,000.00
14,844.00

3 348,094.00

$  10,950,735.00
2,009,573.00
474,652.00
1,808,978.00
1,447,053.00

2,207.00
140,506.00
1,068,844.00
452,367.00
100,827.00



Policy, Leadership & Public Relations Services
Ancillary Services
Nutrition Services

Total - State Public School Fund Appropriations

State Public School Fund Revenues

Textbook Allocation
Allocation from State Public School Fund

Total — State Public School Fund Revenues

Federal Grant Fund Appropriations

Instructional Services
Regular Instructional Services
Special Population Services
Aliernative Programs & Services
School Based Support Services
System-Wide Support Services
Support & Development Services
Special Population Support & Development Services
Operational Support Services
Non-Programmed Charges
Payments to Other Governmental Units

Total - Federal Grant Fund Appropriations

8. Federal Grant Fund Revenues

Federal Funds

9. Child Nutrition Fund Appropriations

Ancillary Services
Nutrition Services

Total - Child Nufrition Fund Appropriations

174,070.00

79.919.00

$ 18,709,731.00

$ 61,000.00
18,648.731.00

$ 18,709,731.00

$ 98,674.90
439,660.16
320,059.09

9,634.93

448.07
1,750.00
3,000.00

19.406.57

$ 892,633.72

$ 892,633.72

$ 834.,527.00

$ 834,527.00




10, Child Nutrition Fund Revenues

Sales Tax Refund $ 200.00
Federal Allocation-USDA 375,000.00
Transfer from State Public School Fund 65,000.00
Sales - Full Pay Breakfast 25,000.00
Sales - Reduced Breakfast 1,500.00
Sales — Full Pay Lunch 185,000.00
Sales — Reduced Lunch 9,700.00
Sales -- Supplements 55,000.00
Sales — Other 91,627.00
Catered Supplements _ 26,000.00
Interest 500.00
Total - Child Nutrition Fund Revenues $ 834,527.00

11. Afterschool Care Fund Appropriations

Ancillary Services .
Community Services $ 207,000.00
Total — Afterschool Care Fund Appropriations b 207,000.00

12. Afterschool Care Fund Revenues

Afterschool Fees $ 207.600.00
Total — Afterschool Care Fund Revenues $ 207,000.00 '

13. Capital Qutiay Fund Appropriations

Category L Projects: (Land, Buildings, Renovations, ate,)

Project No. 9111 Roofing & Gutters $ 27,000.00
Project No. 9112 Flooring & Painting 300,000.00
Project No. 9113 Gravel & Fencing 100,000.00
Project No. 9117 Purchase of A/C & Heat Pump Unites 50,000.00
Project No. 9130 Playground Border - GPS 6,000.00

Project No. 9130 Hydroponics Unit - CCIIS 2,000.00



Project No. 9130 Records Room - CEC

Project No. 9130 Bathroom at Softball Field — CCHS
Project No. 9130 Baseball/Softball Field Grade — CCHS
Project No. 9130 Security & Safety Projects

Project No. 9131 Lock Upgrade

Project No. 9135 Gym Floor Refinishing

Category 1L Projects: (Furniture and Equipment)

Project No. 9202 Radio System Replacement
Project No. 9204 Security Camera Upgrade
Project No. 9210 Furniture & Equipment
Project No. 9210 Padding in Gym - CCHS

Project No. 9218 Computer Hardware

Total - Capital Outlay Projects

12. Capital Qutlay Fund Revenues

Regular County Appropriation

Total - Capital Outlay Revenues

15,000.00
75,000.00
15,000.00
30,000.00
25,060.00

5,000.00

7,600.00
27,000.00
30,000.00

7,500.00

135,000.00

857,100.00

857.100.00

857,100.00




Expenditures may not legally exceed appropriations at the purpose level for all
annually budgeted funds. The Board has authorized the Superintendent to move
moneys (up to $10,000) from one function to another within a fund and such
transfers must be reports to the governing board at its next regular meeting.
Amendments are required for any revisions that alter total expenditures of any fund

or change functional appropriations by more than $10,000. All amendments must
be approved by the Board.
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Albemarle Hopeling, Inc.
PO: Box 2064
Elizabeth City, NC 27906-2064

‘_ _ - Pt oy Main Office; [252] 338-5338
i e B Fax: (252} 338-2952

24 Hour Crisis Line: {252) 338-3011

February 23, 2024

Erin Burke

Camden County Manager
P. O. Box 190

Camden, NC 27921

Dear Ms. Burke:

On behalf of the survivors we serve, I am writing to request that Camden County increase its

anmual support for Albemarle Hopeline from $3,000 6 $8,5004n FY 2024-2025 for the
reasons outlined below.

The demand for our service
Alpemarle Hopeline ass

20.5% over 2022; Thisisina

£

ot unprecedented levels, In 2023
d 53 victims from Camden County, an increase of
ddition to the 229 increase in services from 2022 over 2021.

o

Hopeline is hard at work addressing the upsurge in intimate partner viclence in our
community by increasing our outreach and prevention efforts fo ensure that all victims are
aware of our services, and to decrease future violence through youth education. Hopeline is
currently providing the “Safe Dates” curriculum at Camden County Middle School to teach
youth about healthy relationships and warring signs of a potentially abusive pariner.

Albemarle Hopeline, and thousands of agencies like ours nationwide, are bracing for severe
funding cuts as the Crime Victims’ Fund, which finances Victims of Crime Act (VOCA) grants,
will be disbursing 40% less funding in the coming fiscal year. These grants fund some of our
core services such as our 24 hour hotline, emergency shelter, and court advocacy programs.
To have this reduction in funding occur during a time where the demand for our
services has never been greater, and the cost of providing services has never
been higher, is a truly devastating blow.

I would welcome the opportunity to present to the County Commissioners and/or the Finance
Committee to share the work that Albemarle Hopeline is doing to support the residents of
Camden County, and the need for this increase in funding. We are thankful for the County’s
consideration of this request, and for your ongoing support of this life-saving work.

Respectfully submitted,

(aidiens A ﬂmdﬂ
Colittney M. Cottrell ~
Executive Director

www.albemarlehopeline.org
Camden » Chowan = Currituck = Gates « Pasquotank ¢ Perquimans

3WWMG{WMWWWW#W 7957




COLLEGE &
ALBEMARILE ‘ Transform Your Tomorrow

April 12, 2024

Erin Burke

County Manager
Camden County
P.O. Box 190
Camden, NC 273921

~ Dear Ms. Burke,

{ am writing to request financial support for College of The Albemarle (COA) for the2024:2025 fi8EaIYEarin the amount of

{7$49;500;00; Our 2024-2025 financial allocation request includes a 5% increase to address the needs included in this letter.

. COA's partnership with Camden County has been instrumental in providing valuable educational opportunities to our local
students and supporting the economic growth of our community.

The partnership between COA's Career and College Promise {CCP) program and Camden Caunty High School, along with
Camden Early College, has been successful in helping 165 Camden County students enhance their job prospects and get
ready for their future careers. Through these initiatives, students from Camden County Schools have been able to earn
college credits while in high school, offering them more options for their further education. However, ta keep these
programs going and make them available to more students, COA needs extra funding to cover costs like instructional
materials, county-funded salaries, and other operational expenses.

We helieve that supporting COA's funding request will benefit our students and contribute to the economic development
of our community. In 2023, 65 Camden residents completed credentials at the College of The Albemarle. The Impact of
COA's programs and initiatives extends beyond the classroom, and we are committed to continuing our efforts to create a
highly skilled workforce for the state of North Carolina.

COA continues to maintain its role as a significant employer for Camden County, with 26 residents employed in 2023 and a
gross payroll of $838,204. We are proud to contribute to the local economy and provide job opportunities for our
community members. However, in order to attract and retain highly qualified faculty and staff, COA has been working
towards improving compensation and benefits. The North Carolina Community College System has made improving faculty
and staff safaries a legislative priority, and COA employees received a 7% salary inctease over the biennium. However, there
i still work to be done. We continue to prioritize the well-being of our employees and look for ways to improve their
compensation and work lives.

4
CAMDEN * CHOWAN °* GURRITUCK * DARE * GATES * PASQUOTANK ° PERGQUIMANS

COA - Currituck COA - Dare COA - Edenton-Chowan COA - Elizabath City
107 Collsge Way 205 S Business Highway 64/264 118 Blades Street 12048 N Road Straet
Barco, NC 27917 Mantao, NC 27954 Edenton, NC 27932 Elizabeth City, NC 27209

752-453-3035 252-473-2264 252-482-7900 252-335-0821



" CAMDENFOODPANTRY - -
197NCRWY 343 SOUTH
CAMDEN, NC27921

Mating: P. 0. Box 2427 Elizabeth City, NC 27906
Email: camdencountyfoodnantry@gral.com
Phone; 252-339-0505

Facebook: https:/fwwfacebook.com/CamdenFoodPantrybC

Febguary 1, 2024

Attn: Erin Butke, County Managet
PO Box 190

Camden, NC 27921

RE: Request for Funding

Dear Erin Burke,

I am submitting this letter on behalf of the Camden Food Pantry to¥@quest conunued support of
the Camden Food Pantty by providing ongoing funding for 2024-2025 year.

On behalf of the Camden Food Pantty, we would like to express appreciation for funds that
Camden County has provided in the past. Those funds have greatly helped the Pantty to provide for
the community. Additionally, without your generous contributions we would not be able to continue
in serving the needs of our county.

Respectfully Subimitted,

M.%%m%

Wendy A. Mangan
Camden Food Pantry
Board Secretary




Fighting hunger and poverty in northeast North Carolina

Serving Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Gates, Hertford, Hyde,
Martin, Northampton, Pasguotank, Perquimans, Tyrrell and VWashington Counties.

March 19, 2024

Ms. Erin Burke

Camden County Manager

P. O.Box 190

Camden, North Carolina 27921

Dear Ms. Burke,

I am writing today asking you to consider including the Food Bank of the Albemarle (FBA) in Camden
County’s budget for the upcoming year. We ask that you consider supporting our work in Currituck
County at the $2,500 level in your budget.

For 41 years now, we have been privileged to partner with the agencies and people in your county in the
fight against hunger. We are proud of the fact that last year, as partners, we provided 132,574 pounds of
food to the hungry men, women, and children of Camden County.

Our organization serves the county by distributing food through the Camden Food Pantry, Camden Food
Pantry Backpack Program, Mobile Food Pantry - South Mills, New Mt. Zion Church of God in Christ,
New Mt, Zion Church of God in Christ-CSFP and New Sawyer’s Creek Missionary Baptist Church.
According to the latest data from Feeding America’s Map the Meal Gap report, 9.4% of the overall
county population is considered food insecure, including children.

I want to share information with you about the services we provide for your county's residents. Duting
the most recent calendar year (2023), Food Bank of the Albemarle served an average of 970 Camden
County residents each month. We provided 110,478 meals to hungry residents of Camden County. The
antual meal gap hovers at 171,400 meals still needed to ensure that no one goes hungry. Consequently,
we need to increase our effort to bridge that gap for the people of Camden County. As proud as we are
of the work we have done, we know we are not reaching everyone that is hungty.

Board of Directors: Kahla Hall, President Jennifer Purcell, Vice President; Doug Gardner, Treasurer, Randi Gamaiore, Secrefary
Amy Alcocer, David Garris, Christle Hamiilar:, Peebles Harrison, Oliver Holley, DJ Kophazy, Debbie Malenfant, Will Melggs, Debra Perkins, Rosemary Smith, Jason Wheelbarger

P.0. Box 1704 Elizabeth City, NC 27906-1704 | P:252.335.4035 | www.afoodbank.org FQFEED G
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