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Camden County Board of Commissioners 
November 6, 2023 

6:00 PM – Closed Session 
7:00 PM – Regular Meeting 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on November 6, 2023 in 
the boardroom of the Camden Public Library in Camden, North Carolina.  A Closed Session was held at 6:00 PM to 
discuss personnel and consult with the County Attorney.   
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 6:00 PM.  Also Present: Commissioners Randy Krainiak, 
Sissy Aydlett and Troy Leary.  Absent for Closed Session: Vice Chair Ross Munro.   
 
Vice Chair Munro joined the meeting via conference call for the open session at 7:00 PM in accordance with the 
Board’s Remote Participation Policy.  
 
Administration Staff Present: County Attorney John Morrison (Closed Session only), County Manager Erin Burke 
and Clerk to the Board Karen Davis.   
 
CLOSED SESSION 
 
Motion to go into Closed Session to discuss personnel and consult with the County Attorney. 
 

RESULT: PASSED [4-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett 
ABSENT: Ross Munro 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED [4-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett 
ABSENT: Ross Munro 

 
Chair White reconvened the Board of Commissioners at 7:00 PM for open session. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Tommy Berry gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Commissioner Aydlett requested that the agenda be amended to add the following as New Business Item 6.E: 
Discussion of an amendment to the UDO and a Board policy regarding rezonings.   
 
Motion to approve the agenda as amended. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
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ITEM 3. PRESENTATIONS          
 

A. Camden Tourism Development Authority Photo Contest – Sarah Hill 
 
Tourism Development Authority Chair Sarah Hill recognized the winners of the 2023 Capture Camden Photo 
Contest.   
 
ITEM 4. PUBLIC COMMENTS          
 
Britton Overton spoke in regard to the demolition order on 1330 NC Highway 343 South in Shiloh and contract 
award.  Mr. Overton stated that of the multiple property owners, Geraldine Overton is the only one who received 
notice of the proceedings in regard to the property.  He requested that the Board table the contract award for the 
aforementioned property until all the property owners are notified and given the proper time to make changes and 
improve the sites to the County’s standard due to the financial burden this will place on the property owners.   
 
ITEM 5. OLD BUSINESS          
 

A. Award of Demolition Contract – Erin Burke 
 
In April of 2020 a notice of violation was issued for 165 & 167 Alder Branch Road and 1275 & 1330 NC HWY 343 
South. Subsequent notices and hearings led to a decision by the Board of Commissioners to affirm the Code 
Enforcement Officer’s decision to have the properties demolished.  
 
Staff drafted and published an RFP for demolition of the above-referenced properties. The RFP was published for 
one month. The RFP requested proposals in three separate projects based on the location of structures. There was 
only one (1) proposal received from CCP Contractors. The total cost for all projects is $24,520.00. There is currently 
$50,000.00 in the budget for demolition in the Code Enforcement Department. The cost of the demolition will be 
assessed to the properties as noted on the contract. 
 
The Board was presented this item for consideration at the September 5, 2023 meeting and voted to table a decision 
until the November 6, 2023 meeting.  
 
As of the day of the meeting, staff reported that the following had occurred on the properties: 

• In the past 48 hours at least two structures had been moved from 1330 Highway 343 South without proper 
permits authorized by the County or State, which are required to travel on the highway.  

• The structures located on 165 Alder Branch are still present and unaltered. 
• The structure on 167 Alder Branch had been demolished on site and a large pile of debris remains at that 

location.   
• The structure on 1275 High 343 South is still standing as of 12:30 PM.   

 
Manager Burke added that the Board had been in conversation in regard to this matter as far back as 1994.  It was 
her recommendation that the Board move forward in awarding the demolition contract.  In response to Mr. 
Overton’s concerns during Public Comment, she stated that per the notification process, owners are contacted whose 
addresses are on file at the time the items are authorized via Resolutions adopted by the Board. In this case, those 
Resolutions were adopted in August 2021.   
 
Manager Burke noted that due to the alterations to 1330 Highway 343 South and because the structures had been 
moved without the proper permits, the County will have to begin the process of issuing notices of violation in 
accordance with the Unified Development Ordinance.   
 
In regard to the question raised in a previous meeting of the contractor’s ability to be awarded the contract because 
of the bidder’s relationship to the Clerk of Superior Court, the County Attorney and a representative from the State 
Attorney’s Office have deemed that there is no conflict of interest present.  This process is not handled through the 
Clerk of Court’s office.  The RFP’s are presented to the County Manager’s office and are reviewed by the County 
Manager and Finance Officer.  In addition, as this is a construction service, the County is not required to seek out 
formal bids but did so as it was deemed the best process for this situation.  Therefore, staff does not deem it 
necessary to re-advertise.  Staff will work with the contractor that has presented a proposal to fine-tune the costs to 
reflect the current conditions of the properties.   
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Motion to award the demolition contract to CCP Contractors for Projects One, Two and Three totaling 
$24,520 but authorizing the County Manager to negotiate the cost reflecting the changes that have occurred 
on the property since the initial bid.   
 

RESULT: PASSED [4-1] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett 
NOES: Randy Krainiak 
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B. North River Crossing Phase 3 Subdivision – Amber Curling 
 
Seaboard Development Alliance LLC is requesting Preliminary Plan review for North River Crossing Phase 3 Major 
Subdivision.  The proposed subdivision consists of 15 detached single family lots located on the south side of Ditch 
Bank Rd and across Ditch Bank Rd from the existing subdivision North River Crossing Phases 1 and 2.  The two 
parcels consisting of 20.15-acres are located in the Shiloh township.  
 
On August 16, 2023 the Planning Board recommended approval of North River Crossing Phase 3 Major Subdivision 
with a 4 to 1 vote. 
 
At the October 2, 2023 Public Hearing the Board of Commissioners tabled the Preliminary Plan Application of 
North River Crossing Phase 3 Major Subdivision in order to give adequate time for staff, school and fire personnel 
to review the turnarounds. 
 
Manager Burke added that at this time the applicant is not seeking water for fire suppression; only water to feed the 
homes, not unlike any other water service in that area of the county.  The water at this time is not a staff concern. 
 
The application in its entirety is on file for public review in the Planning Department and is herein incorporated by 
reference.   
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Response from Chief Kirk Jennings with the South Camden Fire Department in regard to the emergency turnaround: 
 
We were able to take our largest truck down to Cape Fear Drive over the weekend.  That type of turnaround will 
work on Yadkin Drive Phase 3.  However, it needs to sit back about 20’ farther away from the end of the road.  The 
turnaround on Cape Fear Drive is kind of tight to make the turn staying on the pavement.  We had to pull the truck 
right up to the edge of the concrete driveway to the house at the end of Cape Fear Drive just to get turned around 
and we definitely do not want to have to drive those trucks on the concrete driveway and take a risk of busting 
someone’s driveway.   
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Another option that would work if there isn’t enough room to move it back, would be to make it like a “T” so that 
we could turn in one side and then back across the end of Yadkin Drive into the other side to get turned around.   
 
Response from Transportation Director Britton Overton with Camden County Schools in regard to the proposed bus 
shelter, cul-de-sac, and emergency turnaround: 
 
I do not see an issue with any of the dimensions attached with the drawings provided.   
 
Motion to approve North River Crossing Major Subdivision Preliminary Plat Ordinance 2023-10-01 and 
UDO 2023-03-030 with the preferred emergency turnaround space as requested by the South Camden Fire 
Department Chief. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
John Linton with Seaboard Development Alliance requested clarification in regard to the emergency access that was 
being approved by the Board.   
 
Chair White confirmed that the emergency turnaround space being approved is the hammerhead turnaround as 
requested by the South Camden Fire Department.   
 
Commissioner Krainiak asked School Transportation Director Britton Overton is that particular turnaround is 
agreeable to him in regard to school bus access.  Mr. Overton confirmed that the proposed turnaround is agreeable.   
 
ITEM 6. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
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30 Largest Unpaid - Real 
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30 Oldest Unpaid - Real 
 

 
 
30 Largest Unpaid – Personal 
 

 
  
30 Oldest Unpaid - Personal 
 

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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B. Youth Football Proposal – Parks & Recreation Director Tim White presented the following proposal:  
 

 
 
Mr. White added that the current President of the Youth Football League has decided to step down and at this point 
there is no one to assume this responsibility.   
 
Upon a question by Commissioner Krainiak, it was noted that the Memorandum of Understanding should be 
updated to reflect this change. 
 
Motion to approve the request of Parks & Recreation to implement a Camden County Youth Football 
Program as presented by the Director. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
C. Cooperative Extension Memorandum of Agreement – Erin Burke 

 
NC State University is updating the Memorandum of Agreement with all counties for Cooperative Extension.  The 
Board will consider the proposed updated MOA for Camden County.  The last update was completed in 2006.  The 
document has been reviewed by the County Attorney.   
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Motion to approve the Cooperative Extension Memorandum of Agreement as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
D. Camden High School Traffic Impact Analysis – Erin Burke 

 
The High School Steering Committee is recommending a Traffic Impact Analysis from the proposed High School 
Site to Sawyer’s Creek Road as indicated in the following Timmons Group proposal.  The analysis will provide 
scientific data that will aid in recommendations to NCDOT surrounding improvements that will need to be made.  
The cost of the analysis will be $15,500.   
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Motion to approve the Camden High School Traffic Impact Analysis as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
E. Discussion of UDO Amendment and Policy on Rezonings – Commissioner Aydlett stated that, in addition 

to working on a Strategic Plan, it is necessary that the Board take action to help slow growth in the County 
and requested that staff review and draft an amendment to the UDO to lower density for single-family 
detached dwellings to nothing less than one acre.   

 
County Manager stated it will take a few months to work through the process of drafting and reviewing 
amendments, as well as holding the necessary public hearings.   
 
Motion to ask staff to review and draft an amendment to the UDO to lower density for single-family detached 
dwellings to nothing less than one acre.   
 

RESULT: PASSED [4-1] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett 
NOES: Randy Krainiak 

 
Rezoning Requests Discussion 
 
Commissioner Aydlett, for the same reasons, requested to “discuss creating a Board policy to not entertain any 
rezoning requests at this time.  This is a temporary fix until we can establish our Strategic Plan and until we can get 
a little bit of a firmer handle on things.”   
 

RESULT: PASSED [3-2] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Sissy Aydlett 
NOES: Ross Munro, Randy Krainiak 
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ITEM 7. BOARD APPOINTMENTS         
 

A. Jury Commission – Reappointment of Gale Perry 
 

B. Planning Board - It is necessary to update the following appointment terms to be in compliance with the 
Camden County Unified Development Ordinance Article 11.5.2, which states that terms shall run July 1 - 
June 30: 

 
  Name     Term Expiration 
  Nathan Lilley    June 30, 2025 
  Ray Albertson    June 30, 2025 
  George Tom White, Jr.   June 30, 2025 
  David Bundy    June 30, 2026 
  Steven Bradshaw   June 30, 2026 
  Wayne Roger Lambertson  June 30, 2026 
  Marshall Lee Powell   June 30, 2026 
 
Motion to approve the Board Appointments as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 
Board of Directors Meeting.   
 
Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
New Business 
 

A. Monthly Report – Erin Burke  
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Motion to approve the monthly report as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of 
Commissioners. 
 
ITEM 8. CONSENT AGENDA          
 

A. BOC Meeting Minutes – October 10, 2023 Meeting Minutes on file in the Clerk to the Board’s office and 
the County website; incorporated herein by reference.   

 
B. Budget Amendments 
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C. Pickups, Releases & Refunds 
 

 
 
 

D. Refunds Over $100 
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E. Tax Collection Report 
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F. Vehicle Refunds Over $100 
 

 
 
 

G. JCPC Contractor Agreement 
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H. Records Retention: Program Records Schedule 
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Motion to approve the Consent Agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 9. COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report: 

• Attended the following meetings: 
 Minister’s Advisory Council 
 Tourism Development Authority 
 High School Steering Committee  
 EMS Board  
 Jail Board 
 Public Safety 
 JCPC Board 

• EMS Leadership & Technical Interviews 
• Broadband webinar and meeting with DIT Representative Jeff Brooks to discuss upcoming broadband 

grant opportunities. 
• 343 South Widening Project Leadership Meeting 
• Currituck Chamber of Commerce Economic Summit Meeting 
• Strategic Planning Initiative 
• Dismal Day 
• Treasure Point PARTF Inspection Meeting 
• North Carolina City & County Managers Fall Meeting – ECU 
• ARHS State of Health Summit 
• Tax & Water Departments Relocation 
• Administration & Planning Renovation 
• Halloween Trick-or-Treat Event 
• Strategic Plan Initiative  
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ITEM 10. COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett  

• EMS Director Interviews 
• Elected to NCACC Board of Directors 
• ARHS Health Summit 
• Halloween Event – Appreciation to staff 

 
Chair White 

• ARHS Health Summit 
• Albemarle Regional Health Event 

 
Manager Burke noted that the Tax & Water Departments have moved to their new location in the Camden Medical 
Park.  A night deposit box is available for after-hours payments.   
 
ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
 

A. Register of Deeds Report 
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B. Library Report 
 

 
 
 

C. New High School Project Status Report 
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ITEM 12. OTHER MATTERS          
None. 
 
ITEM 13. ADJOURN           
 
There being no further matters for discussion Chair White adjourned the meeting at 8:01 PM.  
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