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Camden County Board of Commissioners 
October 2, 2023 

6:30 PM – Closed Session 
7:00 PM – Regular Meeting 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on October 2, 2023 in the 
boardroom of the Camden Public Library in Camden, North Carolina.  A Closed Session was held at 6:30 PM to 
consult with the County Attorney.   
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 6:30 PM.  Also Present: Vice Chair Ross Munro, 
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary.   
 
Administration Staff Present: County Attorney John Morrison, County Manager Erin Burke and Clerk to the Board 
Karen Davis.   
 
CLOSED SESSION 
 
Motion to go into Closed Session to consult with the County Attorney. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White reconvened the Board of Commissioners at 7:00 PM for open session. 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Kevin Buzzard gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Commissioner Aydlett requested that the agenda be amended to add the staff Holiday party to New Business as Item 
6.E. 
 
Motion to approve the agenda as amended. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3. PRESENTATIONS          
 

A. Employee Recognition – Beverly Fonville 
 
Ms. Donna Dies was recognized for 5 years of service with the Dismal Swamp Welcome Center.   
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B. Department of Social Services – Stephanie Wyche 
Due to a technical issue the Department of Social Services Presentation was moved to after the Public Hearing. 
 
ITEM 4. PUBLIC COMMENTS          
None. 
 
ITEM 5. PUBLIC HEARINGS          
 

A. North River Crossing Phase 3 Subdivision – Amber Curling 
 
Motion to open the public hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Planning Director Amber Curling presented the Staff Report for North River Crossing Phase 3 Subdivision.  
Seaboard Development Alliance, LLC is requesting Preliminary Plan review for North River Crossing Phase 3 
Major Subdivision.  The proposed subdivision consists of 15 detached single-family lots located on the south side of 
Ditch Bank Road and across Ditch Bank Road from the existing subdivision North River Crossing Phases 1 and 2.  
The two parcels consisting of 20.15 acres are located in the Shiloh township. 
 
On August 16, 2023 the Planning Board recommended approval of North River Crossing Phase 3 Major Subdivision 
with a 4 to 1 vote.  Staff supports the Planning Board’s recommendation for approval of the preliminary plat based 
on the current right by zoning with recommendation list of items in the staff report.   
 
The application package in its entirety can be viewed in the County Planning Offices and is herein incorporated by 
reference.   
 
Staff Report Correction - Item #10 under the recommendation list of items should read North River Cross 
Subdivision Phase 3 in place of Camden Station Subdivision.   
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County Attorney Morrison questioned in regard to the roundabout and the effect on emergency vehicles and school 
buses.   
 
Mrs. Curling responded that she had discussed the matter with NCDOT and if there is a turnaround at the very end 
that can accommodate larger vehicles, it will be accepted by NCDOT.   
 
Mr. Morrison questioned if the plan as presented raises concerns in regard to the health, safety and welfare. 
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Mrs. Curling responded that the current plan as presented raises concerns with just a dead-end street.   
 
Commissioner Krainiak added that he has concerns with school buses having to back up.  He would prefer a cul-de-
sac for the bus turnaround.   
 
County Manager Burke clarified that the turnaround is on private property and could potentially cause problems 
with future property owners.   
 
Commissioner Krainiak expressed concern in regard to the site evaluation in that the findings indicate that the site is 
unsuitable for a conventional subsurface system due to the soil conditions.   
 
Vice Chair Munro expressed concern in regard to the low suitability of a portion of the property being developed.   
 
Commissioner Aydlett expressed concern in regard to the low water pressure.    
 
Dave Klebitz, licensed engineer and applicant representative, addressed the Board.  Mr. Klebitz included the 
following in his comments: 

• The Camden County Ordinance does not require a roundabout.  Rather than placing a cul-de-sac at the end, 
the cul-de-sac was placed in the middle at the ‘T’.  Mr. Klebitz stated that the cul-de-sac is not actually 
necessary due to the ‘T’ which already allows ample turnaround space for large trucks and school buses.  
The applicant is proposing the following alternative acceptable to the hammerhead design from the 
International Fire Code:   

 

 
 

• Mr. Klebitz referenced the aerial photograph in the meeting packet of North River Crossing Phase 2 where 
the acceptable alternative hammerhead was used, except that it is paved in that it also serves as a future 
connective street to an adjoining lot and sits about 70 feet from the end of the road so that firetrucks and 
emergency vehicles can make the turnaround.   

• A school bus shelter will be included at the cluster mailbox to serve as a pickup area for students so that the 
bus will not have to make the turnaround.   
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County Manager Burke questioned if the fire department had been contacted to get the lengths of the apparatus to 
run auto turn.  Mr. Klebitz stated that he had not but reiterated that the acceptable hammerhead alternative comes 
from International Fire Code.   
 
Commissioner Aydlett confirmed that special needs students must be picked up in front of their homes.   
 
Mr. Klebitz added the following in regard to concerns of the site evaluations, suitability for septic and water 
pressure: 

• All of the lots have been evaluated by Albemarle Regional Health Services, which are included in the 
meeting packet.  It is very uncommon for soils to be unsuitable but can be amended to provisionally 
suitable if certain requirements are met including the addition of sand backfill trenches and peripheral 
drainage improvements.   

• Water pressure issues on a few of the lots in the existing phase were due to a gate valve not fully opened 
and the issue has now been resolved.   

 
Mr. Klebitz presented the latest Cluster Mailbox Unit layout. 
 

 
 
County Manager Burke added that on the Fire Apparatus Access Roads handout, it states that the turning radius is 
left generic and may not be satisfactory for all jurisdictions.  Mrs. Burke stressed the importance of receiving 
evidence from the fire department that the presented turning radiuses would work.   
 
Mr. Klebitz reminded the Board that what is before them is only the preliminary plat and there will be much more 
submitted for approval in the future once the applicant begins the next stage in the process.   
 
Public Comments – None. 
 
Motion to close the Public Hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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Motion to table this item to give adequate time for the staff and fire departments to review the turnarounds. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Presentation B.  Department of Social Services – Stephanie Wyche  
  
Department of Social Services Director Stephanie Wyche presented to the Board information on the scheduled 2023 
Medicaid Expansion to be implemented in December 2023.  Included in Ms. Wyche’s presentation was a request for 
an additional position for an Income Maintenance Caseworker II due to this expansion. 
 

• Medicaid Expansion Quick Facts 
 North Carolina is expanding who can get Medicaid starting December 1, 2023. 
 Adults ages 19-64 earning up to 138% of the federal poverty line. 
 Coverage will be comprehensive, including services like primary care, hospital stays, 

prescriptions, vision and hearing, and more. 
 Medicaid pays for doctor visits, yearly checkups, emergency care, mental health and more. 
 Current beneficiaries with full Medicaid coverage won’t see any changes. 
 People already enrolled in Medicaid’s limited Family Planning program will be automatically 

moved to full Medicaid expansion, if eligible. 
• Application Process 

 E-PASS: a secure, self-service website at ePASS.nc.gov. 
 In person at the local DSS office, by calling your local DSS office. 
 USPS by mailing, faxing or emailing in a paper application available at 

ncgov.servicenowservices.com. 
 By phone. 
 Processing time can be up to 45 days.  Applications submitted online may be processed faster. 

• Camden County Medicaid 
 Beneficiaries: As of July 1, 2023 Camden County has 1700 residents receiving Medicaid. 
 An estimated 302 receive limited coverage for family planning services. 
 Effective December 2, 2023 some of those estimated 302 will have coverage change to full 

Medicaid. (based on their modified adjusted income) 
 With Medicaid expansion, applicants no longer have to be disabled or have children in the home 

to qualify.   
• Camden County DSS Statistics 

 From July 2021 to July 2023 application intake has increased 20%. 
 Caseloads have increased 15% since 2021. 
 In 2021 the county had 1456 beneficiaries. 
 In 2023 the county has 1700, an increase of 244 cases. 

• Staff – 4 Medicaid Caseworkers, with each having a caseload of 350. 
• Position Requested: Income Maintenance Caseworker II 

 The primary purpose of this position is to perform duties related to the Eligibility and Enrollment 
of applicants and/or current beneficiaries for programs such as Medicaid, Food and Nutrition 
Services, Work First Family Assistance, and various adult Medicaid programs. 

 There may be a primary program designation.  However, workers should have general knowledge 
of all programs offered through this agency. 

 This position may also be responsible for functions related to the Program Integrity Investigation. 
 Work at this level includes such tasks as the interviewing of clients to obtain required information, 

completing initial applications, verifying the information obtained, determining eligibility or 
completing scheduled reviews. 

 Salary 
 IMC I - $33,174  
 IMC II - $38,694 (fully qualified) 
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County Manager Burke added that the Board had looked at this position during budget planning but a date for 
Medicaid Expansion had not yet been announced.  The deadline has issued a deadline of December 1st to implement 
these changes.   
 
Motion to approve the additional position for an Income Maintenance Case Worker II as requested. 
 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
 
ITEM 6. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
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30 Largest Unpaid - Real 
 

 
 
30 Oldest Unpaid – Real 
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30 Largest Unpaid – Personal 
 

 
 
30 Oldest Unpaid – Personal  
 

 
 
Motion to approve the tax report as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
B. Tetra Tech Contract Extension – Erin Burke 

 
In 2022 Camden County executed the first 1-year contract extension for Tetra Tech Debris Monitoring Services, 
which is set to expire on October 24, 2023.  Emergency Management Coordinator Brian Parnell is recommending 
that the Board of Commissioners execute the second 1-year extension as outlined in the following: 
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Motion to approve the second 1-year extension for Tetra Tech Debris Monitoring Services as presented. 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
C. Well Site 4 Bid and Contract Award – Chuck Jones 

 
The bid solicitation for the development of Well Site #4 was issued in two parts.  The first contract (Contract-1) was 
for drilling of the well, including testing and development.  The second contract (Contract-2) was for the installation 
of the raw water transmission line.  When the bid was first advertised, there were not enough submissions to open.  
The project was re-advertised and the bids were opened.  There were three for Contract-2 and one for Contract-1. 
 
The bid for Contract-2 was awarded at the August 2023 meeting.  The bid for Contract-1 was re-advertised and two 
were submitted.  The bids were opened and the low bid for Contract-1 was for $405,490.00 from Magette Well & 
Pump Company.   
 
Even though this puts the project in excess of the original allocation, the importance of it dictates that we accept this 
bid and move forward.  Staff recommends awarding the bid for Contract-1 to the apparent low bidder. 
 
County Manager Burke added that this project originally allocated funding from the ARPA Funds and the cost was 
estimated around $1 million in 2020.  The total cost for the project is now coming in at just over $1.3 million. 
 
Upon inquiry by Vice Chair Munro, Mr. Jones confirmed that this additional well will give us the capacity to rest a 
well.   
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Motion to award the Raw Water Well #4 Contract-1 to the apparent low bidder, Magette Well & Pump 
Company, in the amount of $405,490.00 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 
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D. Resolution 2023-10-01 Supporting Operation Green Light for Veterans – Erin Burke 
 
In support of military veterans statewide and across the country this Veterans Day, the National Association of 
County Commissioners joins the National Association of Counties and the National Association of County Veteran 
Service Officers in inviting North Carolina counties to join Operation Green Light.  This initiative shows support for 
veterans by lighting county buildings and infrastructure green from November 6th to November 12th.  By shining a 
green light, county governments and our residents will let veterans know that they are seen, appreciated and 
supported.   
 

 
 
Vice Chair Munro requested that a link to Mike Haynie’s TED Talk: The Moral Obligation to Know Our Veterans 
be added to the County web site along with the Resolution.   
 
Motion to adopt Resolution 2023-10-01 in Support of Operation Green Light for Veterans. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
E. Staff Holiday Party 

 
Motion to close County Offices for the staff Holiday party and grant leave to the employees for the remainder 
of the afternoon.   

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett  
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 
Board of Directors Meeting.   
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Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
New Business 
 

A. Monthly Report – Chuck Jones 
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Mr. Jones added that the significant change in daily use from July to August is attributed to the additional water 
doing to South Mills. 
 
Vice Chair Munro requested that Mr. Jones clarify for the public the cause of the increase.   
 
Mr. Jones explained that the usage has increased in the Village area of South Mills.   
 
County Manager Burke added that the Board should be informed as increases to both water and sewage usage occur 
as a result of ongoing development, whether it be commercial or residential.  Planning for expansion should begin 
when the system hits an annual running average of 80% capacity.  At an annual running average of 90%, expansion 
should be in progress.   
 
Motion to approve the monthly report as presented. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of 
Commissioners. 
 
ITEM 7. CONSENT AGENDA          
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A. BOC Meeting Minutes - On file in the Clerk to the Board’s office and the County website; incorporated 
herein by reference. 

 
B. Budget Amendment 

 

 
 

C. Pickups, Releases & Refunds 
 

 
 
 

D. Refunds Over $100 
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E. Tax Collection Report 
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F. Vehicle Refunds Over $100 
 

 
 

G. Order for the Collection of 2023 Taxes 
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Motion to approve the Consent Agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 8. COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report: 

• Meetings Attended: 
 Heritage Festival Meetings – Rain date to be secured for future events; appreciation to the staff 

and volunteers who worked tirelessly to plan this year’s festival that was cancelled due to 
Hurricane Ophelia.   

 High School Steering Committee Meeting 
 Jail Board 
 Public Safety 
 JCPC Board Meeting 

• School of Government – Public School Funding Process 
• Camden Schools Town Hall Meeting 
• Storm Preparation for Hurricane Ophelia 
• Meeting with Chancellor Dixon at Elizabeth City State University to discuss partnership opportunities 

between the University and the County for staffing and special projects. 
• Scheduled EMS Director Interviews 
• Brahaha Judging Event 
• Building Renovations and Updates 
• Upcoming Events 

 4-H Meet and Greet – October 5th 
 South Mills VFD Open House – October 7th 
 NCDOT 343 South Widening Project Public Meeting – October 12th 
 Dismal Day – October 21st 
 County Complex Trick or Treating – October 31st  

 
Vice Chair Munro requested a letter be sent to the railroad company in regard to the repair of the train crossing on 
343 South.   
 
ITEM 9. COMMISSIONERS’ REPORT         
 
Commissioner Aydlett 

• Appreciation to Extension Director Austin Brown and Cherry Hill Farms  
• Information on Black Light Traps are available in the August Cooperative Extension Newsletter 

 
Vice Chair Munro  

• The Albemarle District Jail Board is working with partner counties on resolutions that will coming out in 
the near future.   

 
Commissioner Leary 

• Parks & Recreation will be resurfacing the tennis courts behind Grandy Primary so that they can be used 
for Pickle Ball. 

 
Chair White  

• Attended the ECFD Safety Show along with County Manager Burke.  Appreciation to the Elizabeth City 
Fire Department for a great show. 
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ITEM 10. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
 

A. Register of Deeds Report 
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B. Library Report 
 

 
 

C. ABC Funds Report 
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D. New High School Project Status Report 
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ITEM 11. OTHER MATTERS          
 
None. 
 
ITEM 12. ADJOURN           
 
There being no further matters for discussion Chair White adjourned the meeting at 8:33 PM. 
 
 


	Item 1. CONSIDERATION OF AGENDA
	Item 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT
	Item 3. PRESENTATIONS
	Item 4. PUBLIC COMMENTS
	Item 5. PUBLIC HEARINGS
	Item 6. NEW BUSINESS
	Item 7. CONSENT AGENDA
	Item 8. COUNTY MANAGER’S REPORT
	Item 9. COMMISSIONERS’ REPORT
	Item 10. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
	Item 11. OTHER MATTERS
	Item 12. ADJOURN

