Camden County Board of Commissioners
June 6, 2022
Closed Session — 6:00 PM
Regular Meeting — 7:00 PM
New Camden Public Library Boardroom
118 Hwy 343 North

MINUTES

A Regular Meeting of the Camden County Board of Commissioners was held on June 6, 2022 in the boardroom of
the New Camden Public Library in Camden, North Carolina.

CALL TO ORDER
The meeting was called to order by Chairman Ross Munro at 6:00 PM. Also Present: Vice-Chair Tiffney White,

Commissioners Tom White, Clayton Riggs and Randy Krainiak. Administration Staff Present: County Manager
Ken Bowman and Clerk to the Board Karen Davis. County Attorney John Morrison was present for the 7:00

Regular Meeting.
CLOSED SESSION

Motion to go into Closed Session to discuss personnel and economic development.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to recess out of Closed Session.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

At 7:00 PM the Chairman reconvened the Board of Commissioners.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Joe Brock gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

The agenda was amended to add the Commerce Park Property Sale Public Hearing to the Consent Agenda as Item
9.N.

Motion to approve the agenda as amended.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PUBLIC COMMENTS

Deborah Penwell of South Mills shared the following remarks:

July 11th, 2017 I sat with my 6 month old daughter, husband, sen, and dozens
of other Carnden residents as a new county administration complex was
discussed. The vast majority of residents were adamantly against a new
Building and felt money needed to be put towards anew school. n January,
March, and September of 201 I attended joint meetings with the board of
education and eounty commissioners and at all of the meetings it was
discussed by the BOE about the need for a new school. Studies were
completed and indeed, all of cur schools were at or over capacity. But again,
we were no closer to a new school because the County Commissioners were
Tiot ready to pursue the project. On January 6th, 2020 1 spoke ata
issioner mesting ing that you please pursue a new school and
not an administrative complex. June 1st, 2020 the commissioners voted to
finally put the high school project on a ballot for the citizens ta decide. Fall of
2020, a plan was approved to begin the administrative complex, starting
with the library first. On November 2, 2020, a development of over 575 new
homes was approved. On November 3, 2020 over 70% of the county voted
yes to the bond referendum allowing the county to proceed with building a
new high school. In 2021 a 13 cent tax increase was implemented to cover the
cost of the school, even though the cost of the new project was unknown.
May 12, 2021 my son and I took part in the Ground Breaking ceremony for
the new high school...it felt like things were finally going to happen. And
then they didn't.

April 26, 2022 the school board was awarded additional grant funding that
they had applied for during the winter, bringing the total to $40,000,000 in
grant funding available towards this project. Instead of being able o hit the
ground running, we were told the beginning of May 2022 that the site we had
broken ground on literally a year earlier wasn't suitable and a new site would
need to be purchased. 5

I'stand before you tonight, in a new library that came in over budget in a
building that one commissioner was quoted as saying “is setting the bar for
what a small county library should be.”” My daughter is no longer 6 months.
old, she is 5 years and & months old. She will be starting Kindergarten in
August. She could very possibly be in a trailer that 1s 18 years old with no
Dbathroom or runming undreds of homes have been approved over
the last few years. th Grade in August. Tam

beginning to lose hope that he will be a student in the new building, There is
no perfect site that has perfect soil and is ready to build. They will all need
work, [ would hate fox us to spend more money on additional land, that will
STILL need work before getting started. Tam BEGGING you to speedily start
this high school. The students are here. Our buildings are out of space. They
need adequate classrooms now, not 5 years from now. [ can’tv help but thm}(
that this project continues to be pushed back while other projects that don’t
serve the 1,894 students that the school serves on a dal_ly basis are
completed! They should have the opportunity to ‘benefit from a school that
ashould set the bar for what small county schools should be.”

Joseph “Butch” Flythe offered a prayer for unity.
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Jeanie Bundy questioned why the County Manager’s name is listed on the sign of the property that is being
considered for the site of the new high school. Mr. Bowman explained that Mr. Williams contacted the County and
requested assistance with marketing the property as Economic Development property. The County did not have an
Economic Developer on staff at that time. The sign has been at that site for about two years.

ITEM 4. PRESENTATIONS

A. Special Recognition — Chairman Ross Munro expressed appreciation to County Manager Ken Bowman for
his service and devotion while serving as County Manager for Camden over the last nearly five years. Mr.
Bowman was presented a plaque on behalf of the citizens of Camden, County staff and the Board of
Commissioners.

B. Regional Advisory Council Report — Mrs. Gwen Wescott was unable to attend and give this report.

C. Tourism Development Authority — Tourism Development Authority Chair Sarah Hill gave an update on the
new Camden County signage to be placed along the following locations:
e US 17 North near Main Street
e US 17 South near the Virginia line
e US 158 West/NC 34
e US 158 East near Country Club Road

D. South Mills Volunteer Fire Department — Chief Tommy Banks gave the following presentation:

south Mills Volunteer Department, Inc., Update from Chief Banks
Camden County Board of Commissioners Meeting, June §, 2022

Purposes:

1. Provide update to the Camden County B.O.C. and county
residents regarding general department operaticnal items and
anticipated upcoming needs.

. Provide clarification concerning various items of public interest
regarding the department.

. Share concerns and offer recommendations which may help the
department to continue to serve and protect the citizens of
Camden County.

~

w

General Operational Items
Departmental Data, as of June 1, 2022

= Membership: 44 volunteers, including 10 within our Junior Fire
Fighter Program

Department’s Board of Directors (*-elected; #-Chiefs designee):

Fire Chief (1)

Assistant Chief (1)*

Battalion Chiefs {2)*

Captains (2)°

Lieutenants (3)"

Secretary/ Treasurer {1)*

Safety Officer (1)*

Recognized as a 401(3)(c) nen-profit corporation by the IRS
Contracted by Camden County to provide fire and rescue services
within the South Mills Township

Department is inspected by the NC Department of Insurance
every 5 years.
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© Over the last 10 years we have worked to improve our
departmental rating by adding equipment, increasing the
number of training opportunities available to our members,
and many other items. In addition, improvements at
Pasquotank Central Communications has alse helped lower
our rating. This results in lower insurance premiums for all
South Mills Residents.
o Current Fleet:
o 3Class A Pumpers
o 1 Heavy Duty Rescue Pumper
> 2 Brush Trucks
1, 3500-gallon tanker
2, Drones which provides support and helps to assist with

mitigation of various types of incidents

o o

o

2021 - By the Numbers

o Responded to 170 calls for assistance as dispatched by
Pasquotank Central Communications
o Approximately 65% of these calls were related to rescue
events {motor vehicle crashes, for example)
< Commitment of aur Volunteers
o Logged over 400 hours of “on scene” time
o Membaers totaled over 2,500 training hours
o Celebrated 75 years in service to our Citizens; started in 1946
o The department, like our community, has grown through the
years and are proud to be able to continue to provide the
service needed

Items of Public Interest
Social Media

o The Department utilizes various social media platforms as our
primary means of communicating with the general public
o Call 9-1-1 for all requests for emergency assistance as soon
as possible!
a Facebook: South Mills Fire Department: Typically, this is the
best method to utilize to contact the department.
© Social Media platforms NOT utilized to share specific information
regarding emergency or non-emergency call
o We will not have pictures or other information regarding
incidents out of respect for everyone’s privacy.
© Accuracy of the general public's social media posts on the
Department page(s) should always be questioned. If someone
has specific concerns or questions, please contact Chief Banks.

Departmental Concerns / Recommendations

Development and Growth within Camden County

Water Supply

< Water supply and water pressure has been an area of concern for
many years. Our insurance rating score is partially based cn our
available water supply for firefighting operations. We typically
score low in this category. Our score was only improved slightly
following Camden County’s assistance with water capacity
South Mills Water Association’s Board of Directors have recently
shared their concerns regarding the memberships’ abilities to
continue to meet the demands, especially with continued growth.
All resident members of the South Mills Water Assaciation are
encouraged to attend the upcoming meeting to discuss these

o

concerns and to be able to voice their cencerns and participate in
the vote regarding the future of the Association.

County Development

© Various opinions regarding development. SMVFD supports smart
growth as landowners have the right to develop their property.
We are not against development; however, we would like to see
changes made to ensure that development is handled in a way
that improves our community and does not burden our services
and resources.

o New developments do yield new Volunteers! Many of our
current Volunteers come from development, people who
want to serve and make our community better. Overall, we
receive a great deal of support from the community and this
support seems to have increased as our community grows.

o Consideration of Unified Development Ordinance Revision

o Current UDO does not seem to address concerns expressed
by the Department regarding fire protection issues and
other County services.

® |ncrease minimum |ot size to one acer should be one
consideration
= Homes built on concrete slab foundation is concerning
based on minimum height most areas are located
regarding sea level
o Technical Review Board

o It doesn't seem the input of various County department
heads who are asked to provide comments on proposed
developments are fairly considered during the planning /
approval process.
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EMS Services

= EMS services currently provided by contract with Pasquotank
County
o Contract stipulates Camden County will be staffed with We
pay for two ambulances, 12 hours a day, every day of the
week,
= Station 14 (South Mills): EMS units are housed from
7am to 7pm
= Station 12 (Camden): EMS unit housed from 3am to
9pm
= Other hours EMS unit must travel from other locations,
typically within Elizabeth City.
o Community growth seems to suggest more coverage is
required.
= 24-hour coverage within Camden County would cut
response times and allow more prompt emergency
response
= Current shortage of Paramedics along with the level of
care which is currently being provided by Pasquotank -
Camden EMS has seemed to decrease in recent years
= \We, as leaders in our County, should meet to discuss
and look to address these current issues
® Current contract term will expire in two years; we
should be making plans now to increase the service
which our growing community needs

Thank you for the opportunity to provide this information to you.

Tommy Banks, Chief

Jeannie LeFrancois of South Mills spoke concerning data she has received from the National Weather Service in
regard to stormwater events that have taken place in Camden County over recent years. She made herself available
to provide further information as needed.

South Camden Water & Sewer District Board of Directors

The Chairman recessed the Board of Commissioners and called to order the South Camden Water & Sewer District
Board of Directors Meeting.

Public Comments — None
Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

New Business
A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: April 2022

Sewer/C i | | 100% ]

New Services installed: 5
Locates:
Water Line: 74
Sewer Line: 13
Water & Sewer, same ticket: 4
Hydrant flow test: 0
Public Works Director Notes/Comments:
Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in April: 15 880 820 gallons
Daily average water usage for April: 529 361 gallons

Current tr

t t ity at the water treatment plant: 720 000
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2022 High Service Pump Flows
Month 7 Monthly Total | Average Daily Use
January 2022 13,953,480 450,112
February 2022 12,060,970 430,749
March 2022 15,633,430 .504,304
April 2022 15,880,820 529,361
May 2022
June 2022
July 2022
August 2022
September 2022
October 2022
November 2022
December 2022
Yearly Totals
| ! i I [ 1 [ I I | I I
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
manth active work locates new gallons tap fees total gattons sewer sewer lgallons sewer sewer
metars  jorders serv sold collected sold collected cust sold collected cust
meters meters Care Core meters  |S. Mills S. Millls
water sewear sewer
Core S Mills
2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 | 527,020 7,987.76 54 291,760 $3,098.79 a8
February 2,232 87 108 3 12,472,543| $28,00000 | $160,585.13 551,050 8,593.9% 54 228,970 $3,738.52 B9
March 2,240 86 152 1] 12,047,251] $12,00000 | $150411.28 | 503,510]  $8,656.06 54 208,440 $3,597.83 89
Aprll 2,251 65 139 5| 14,759,968| $66,833.00 | 5192,635.30 | 565,960 $9,257.62 54 301,240 $3,348.69 89
May 2,256 88 1i5 2 15,271,508 $4,00000 [$141.268.11 617,470 $9,195.13 54 322,120 $3,572.33 90
June 2,261 101 92 2} 153767900 5400000 | $153,214.83 ] 523,050  $9,21537 54 261,700]  §3,274.74 89
July 2,272 87 104 0]  14,246,240i 3$98,957.00 [ $243,922.111 500,330 $9,368.09 54 236,290 $3,936.63 30
August 2,276 89 125 Al 17,838,990 $4,000.00 | $139,706.73 | 531,930| $7,445.29 54 455,480 $4,238.87 90
ptemt 2,283 120 92 3| 13,813,320 $16,000.00 | $174,303.27 | 619,170]  $7,978.48 54 418,660 $3,268,90 90
October 2,287 95 81 0} 14,815,201 $0.06 | $127,114.75 | 1,196,860 $3,904.44 54 315,360 $3,746.87 20
b 2,293 72 39 2 13,763,517 $3,500.00 | $145,643.68 § 770,130 $16,643.68 54 264,430 $6,370.61 30
December 2,298 86 58 0] 13,930,906 50.00 | $145,160.49 | 761,500] $12,600.22 54 286,870 $4,002.82 a9
2022
fanuary 2,288 90 108 0 13,739,659  $4,000.00 | $136,306.83 | 555,880| $11,704.03 55 244,676 $3,781.90 89
February 2,299 108 82 0; 12,108,415 $2,500.00 | $135,512.42 | 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 1 12,047,251 $65,667.00 | $194,073.56 | 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 9i 5 22,574,088 $8,000.00 | $117,609.55 | 716,960 $10,988.75 54 257,949 $3,588.01 88
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Orders
Date Submitted] Percentage compiste|Uncompleted  |Water/Distributlon Sewer/Collection Water Locates | Sewer Locates Water/Sewer Locate Hydrant Flow | New Svc Instailad
2021
April 65 100%| 0% 85 0 92 28 19| 0 5
iMay 28 100%. 0% 88 [{] 90 8 17 a 2
june 101 190% 0% 36 5 63 17| 12 0 2
Juty &7 100% 0% 85 2 83 14 7 0 2
August 83 100%| 8% a8 1 105 19 i 0 2
Sept 120 100%:! o% 119 1 7 15 [ 4] 3
Oct 35 100% 0% 93 0 84 is 2 0 ¢
Nov 72 100% 0% 7] [ 37 [} 2 0 2
Dec 86 100% o% a5 1 43 8 7 0 4]
2022
Jan a0 100%: o% 89 i 96| ] 6 9 0
Feb i08 100% 0% 108 0 73 5 4 0 ]
March g0 100% 0% 89 1 64 7 6 9 1
|April 82 100% 0% 81 1 74 13 4 0] 5
2022 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 144,900 | 172,000 j 140,200 | 153,634
2 144,900 | 139,600 | 125,000 | 153,633
3 159,600 | 151,000 | 130,600 | 153,633
4 161,500 | 162,167 | 149,000 | 161,200
5 131,500 | 162,167 | 149,000 | 153,700
6 136,200 | 162,167 | 149,000 | 124,800
7 130,734 | 46,500 143,600 | 141,800
8 130,733 | 35,800 | 144,900 | 149,000
9 130,733 | 32,300 | 120,400 | 149,000
10 66,220 35,300 § 153,900 | 149,000
11 34,500 36,634 | 138,434 | 145,000
12 25,500 36,633 138,433 | 149,300
13 129,800 36,633 138,433 | 146,500
14 41,467 138,500 | 146,600 | 135,300
15 41,467 | 140,500 | 95,600 | 163,100
16 41,466 | 131,000 | 202,400 | 163,100
17 4,280 35,300 | 138,100 | 163,100
18 40,300 3,844 149,700 | 142,600
19 105,400 3,843 149,700 | 141,200
20 109,000 3,843 149,700 | 136,700
21 156,234 | 38,200 140,500 | 132,400
22 156,233 40,500 142,100 | 180,700
23 156,233 | 165,900 | 121,500 | 180,700
24 139,400 | 133,500 | 118,400 | 180,700
25 126,300 | 136,634 | 150,334 | 178,800
26 145,200 | 136,633 | 150,333 | 160,600
27 87,590 | 136,633 | 150,333 | 145,500
28 151,867 | 138,000 [ 142,400 | 161,500
29 151,867 136,300 | 139,650
30 151,866 122,600 | 139,650
31 166,100 148,200
TOTAL 3,499,090 2,591,731}4,375,700} 4,575,500
Average 112,874 92,562 141,152 | 152,517
Maximum | 166,100 | 172,000 | 202,400 | 180,700




Motion to approve the monthly report as presented.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to adjourn the South Camden Water & Sewer Board of Directors.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

The Chairman adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of
Commissioners.

ITEM S. PUBLIC HEARINGS

A. Proposed FY 2022-2023 Budget

Motion to open the public hearing for the Proposed FY 2022-2023 Budget.

RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

County Manager Ken Bowman presented the Budget Message and Proposed FY 2022-2023 Budget.

As I mentioned lust year, the County has been expericncing growth before and during the
COVID-19 Pandemic. Camiden was experiencing significant residential growth and there are other
projests that continued to move forward in the Commerce Park. The pandemic impacted these
projects to some degree but did not stap them from mowing forward, While the last budget cycle
CAMDEN COUNTY was ane of redncing expenditures and expected revenue declines, s new liseal yoar budget is

PaTaic gk es £ UL one of conservalive projestions brought sboul by population growlh and new constuction
throughout the County. During the budget process, it was clear everyone was commitied to
working together to accomplish this difficult process knowing departments wouldu't get all
Tunding requested.

Bow

FY 2022-2023 Budget Vessage

Mlay 16,2022 The papulation of Camden Caunty is continuing to grow as reflected by the current census. This
is a result of many positive factors our County possesses such as the availability of land, quality
schools, nnd low crime zate. All of these s many more sre key factors for altracting many young
fumilics with children to bath new residential canstruction and resale of existing homes, This is
reflected by home valnes within the region seeing significant inereases based on the availability

To: The Camden County Board of Commissioners
Ross Munro, Chairman

Tilliey White, Viee Chair of new and exisling hom v the County is undergoing u revaluation which will provide
Randy Krainiak, Commissioner everyone wilh a belter idea of how the markel will adjust to the current trends. At this fime, the
“Tom White, Commissioner real estale market is better than it has been for many years with houses selling quickly at or above:
Clayton Rigps, Commissioner asking prices. The Federal government is also starting (o raise inierest rales in an attempl to slow

the inflation. Unforwnately, it is siill « ehullenge lo address all of the needs of & prowing
community. It is anticipated the growth will sustain at or near curvent levels or perhaps slightly
decline depending on how well the national ecanomy does.

Pursuant to my responsibility as Counly Manager and Budget Officer, 1 respeetfully submit for
your consideration the Camden County Fiscal Year 2022-23 Annual Budget scheduled to begin

on July 1, 2022 and end on June 30, 2023, This budget represens the combined efforts of County

Stal 1o sct a financial course of action to scrve our supparting public while implementing the
directions and desires of the Coverning Body. The goal is to meet the County’s basic needs in
core operations and address as many capital improvements as financially feasible, One of the
critiedl purposes of this document is o encourage open dialogue, ask questions, and public
deliberation as it relates to how citizen tax dollars can best be used to serve the community. This
budget has been prepared in accordanee with the provisions of General Statute 159-11, the Tocal
Government Budget sind Fiseal Control Act

As reguired, all funds within the budgel are balanced alang with all anticipated revenve and
expenditure estimates being identificd for Fiscal Year 2022-23. Notice of this submission will b
given to the news media and the public, and a public hearing will be scheduled at the County's
called meeting on June 6, 2022 at 7:00 p.m,

Undoubiedly, the budget process is the single most important accomplishment of the governing
board and the stall snually, The absence of significant indings from the auditors over the last 4
years has affirmed the quality of work done during this yearly task demonstrating the high level
of financial management adhered to by the County. As the County has weathered the challenges
ol the pandemic well over the past twenty-four months, it is now clear there are other new
challenges which must be prepared for as the local, regional and nationsl ceonomics move
forward,

While Camden County continues to perform well with stable revenue growth, the next twenty-
four to thirty-six months will determine how the County will be positioned for the long term

1 would like o point oul 4 eouple of significant items of mterest. Throughout the entire year,
although there were roduced opportunities to visit in person, there were na reductions in service
All departments continued to adapt their operations to the changing environmenl whil

to perform their daily functions and provide guality service Lo all Camden cilizens, Second, the
Ieadership never considered reducing staff. Every staff member of Camden County is extremely
valuable and a great asset to the county. They adjusted quickly to the “new normal® without
hesitation while contining to meet the needs of the community,

As I pointed out last year, the full financial impacts of the pandemic have yet to be felt, since
tevenue is always a few months behind, There may be some lost revenues but it is diflicult to
project how much at this lime, [n the meantime, all budgeled capilal expenditures have been frozen
as ol May 20" save or those [unded through grants.

A copy of the propased budet will be placed on file with the Clerk to the Board and will be
awvailuble for public inspection during normal business hours within 10 days prior to the Tunc 6"
public hearing. A copy of this document is also available on Camden Caunty’s website,

While developing the budget the following key activitics were taken into consideration:

Confinue (o minimize the financial impast of county operations en its eitizens through
mindful budgeting and carcful exponditures

Fund Capital gouls vs indiested in the Capital Improvement Pla,

Maintain a reserve fund balance in accordance with the financial policies outlined and
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adopled in Resolution 2007-03-04,
= Continue to provide outstanding government servives at all levels.

Rever

The ahave goals for FY2022-23 were balanced with expected revenues with the intent af
minimizing the use of the General Fund Balance to support operafing expenses. Revenues are
generally related to expected economic growth within the County and the State. There are positive
cconomic indicators includirg low unenployment and strong consumer confidence. Troperty Tax
values appear ta be above 1% cxpeeted growth minimizing the impact of reduced sales fax
collections on tolal evenues for the FY2022-23 budget

Below is & listing of the major General Fund projected revenucs.

Ad Valorem Tax §7,743,740
Tocal Option Sales Tax (Art. 39) $650,000
Vehicle Tax 825,896
Franchise Tax $650,000
Medicaid Hold Himmless $500,000
A Tax $350,000
Aticle 42 Tax. $200,000
Special Revenue Lund (CRY for Debt Payment) $187,262
Trom Schaol Reserve I'und (Debt Payments, Capital Outlay) $982,806
Solid Waste Fee £310,000

With a fowr exceptions, county departments continued to hold the line on expenditures. Liowever,

] ditures are increasing. N I contributions such as School
Funding, Timergency Medical Services (IMS), Emergency Management and Iealth Services are
major iations. Other increased inchude Forestry, Social Services, and Solid
Waste / Recycling. These increnses in annual expenditures continue fo be higher than increases
in annual revenues for FY 2022-23. Continuing to fund aperational expenditures with find balance
will quickly have a detrimental effect an general find halance

The County’s fund balance should be earcfully invested within our county to foster ceonomic
prowih and quality of life without burdening the laxpayers as available. While il is imperative to
Keep our responsible fiscal policies intact by supporling eperational expenditures with operstional
revenues, we are in & position to use a portion of fund blances restricted Jor capital investment (o
wldress fuiling County buiklings and eritical infrastructure s well as community projeets that are
important to our cifizens such as Conmmunity Parks and recreational projects. Funding Capital
Improvement Plan projests is vilal ta the success of these goals,

Compared to the I'Y 2021-22 General Fund budget of $14,041 485, the proposed 1¥2022-23
proposes $15,324,997.49 which represents un incrense of $1,283,512.49.

The FY2022-23 proposed general fund budget is balinced with $990,232.27 in fimd balmee to
finsance County operational expenses. The FY2021-22 proposed general fund budget was

halanced with $440,796 in fund balance to finance Counly operational expenses,

Departmental Appropriations

Below is a list of some of the major Deparimental expenditures proposec for 17Y 200

Governing Body $107,060
Counly Administralion W277,022
Electi $158,809
Finance Department $260,691
Personnel $115,744
Tax Department §512,922
Legal $40,000
Register of Deeds §273,043
Planning Department/ngpections $645,366
Public Works/Building & Grounds $5R8.454
Sheriff & SRO $2,445,693
Fxtension 5184.439
Recreation $325,613
Senior Center $211,806
Solid Wastc §790,015
Non-Departmental §236,525
Liconoimic Development $145,911
Capital Outlay/Iebt Service $1,079.556
Library 179,387
ICPC $79,168
Soil & Water Conservation $85,000

Tn the FY2022-2023 proposed budgel, Special Appropriations expenditutes tolal $6,362,229.49
ar 429 of total General Fund expenses. The county is required by eontract lo commit the funds
budgeted for limergency Medical Services, Emergency Management and Forestry. The list below
‘highlighls some of the major Special Appropriations proposed for FY2022-23,

School Current Expense $2,800,000
Sehool Capital Oulley 5455 878
Pasquotank/Canden LMS £630,750
Central Comnmmications/Fimergency Memt. $361,313
College ofthe Allemarle 45,000
Albemarle District Tail $337,000
Department of Social Services $427,004
CH & § Fire Commission $278,505
South Mills Fire Commission §176:200

Genernl Fund
The Fiscal Year 2022-2023 proposed budget has the Ceneral Fund's tax rate of SO.88%5100 of

valuation,

As mentioned earlier, projections on revenues 1his year have been especially difficuls due to the

pandemic. We have taken a practical approach of reduciing these revenues from the proposed budget
out of eaution. We have also not taken any steps 1o reduce revenuos to the point requiring
furloughs or reduction in services with aceompanying redustions in force

Major Concerns

The County Jeadership needs lo remain foeused en the area of economic development as 1 key 1o
increasing revenues, expanding and diversifying the tax base, and making the wastewster system
financlally self-supporting. Significan! progress has been made on the ITWY 158 corridor and the
planned expansion of the water and wastewaler systen.

Continue to monitor revenue penerated from the land (ransler tax which is the major funding
mechanism for the County Capital Reserve lnd. Without a steady How of sustainable revenue
the County will not be able to take an new Capital Improvement Projects (CIP) or adequately fund
the debt scrviee obligations for already-completed projects.

In wddition, during FY 2021-22, the County contiibuted approximately $405.878 to the School
Districl for capital improvements and $2,600,000 for aperating expenses utilizing tax revenue and
& signilicant contribution from fund balance. The propased 'Y 2022-23 budgel hius increused the
county porlion by $200K bringing the total to $2,800,000 for current operaling expenses and
incrensed the capital improvernents by $50K bringing the total to $455,878

1] ogran Goals

Community Park Trust Fund

The Community Park Trust Fund (CPIT) FY2022-23 budget includes funding for Park
Maintenance Capital needs. “The county pursued grant funding for repairs and upprades to One
Mill Park located in the southem end of the county. Recently the county was notified they hud
been selected (0 receive $100K to assist with the repairs and upgrades Lo the boul ramp and
sunrownding bulkhead repaiss at the One Mill Park location.

Capital Reserve Fund

The revenue for this fund comes fran the $0.01 land ransfer tax which is levied on all land sales.
Due to outdated and failing infrastructure within County buildings, funds arc included to continue
planning for a Comnty Office Building f Campus complex (hat would replace the current struetures.
These new buildings will combine the Adminisiration, Tax, Planning, snd WaterSewer
depirtments. At this time the County has decided o build the Campus in Two Phases starting with
(he construction of the new Library, which includes a Community Activilies Room with seating
lor approximately 100 people, and a Board Reom for Conmissioners and other boards to meel.
The location for the Administration Campus is across the street from the historic courthouse.

Schoo] Capital Reserve Fund

“I'he School Capital Reserve Fund is currently funded by restricted sales tax, During 2018-2019
the County committed to supporting the sehool system's need for 2 new TTigh Sehool by submilting
 joint application for $15 million in grant funds. The total gant awarded is for $12.3 million
Tequiring a $2.7 million match from the County. The eitizens voted during the November 2020
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election cycle to approve a band referendum for borrowing vp to $33 million fram the USDA to
fund the construction of the new high school. Recently the School Board and the Board of
Commissioners submitted a new application {o the Department of Public Instmetion (DPT) in
Raleigh for an additional grant to help offset the rising cost ol construction for the new high schaal.
They were: averjoyed when they received word from DPI their request was approved for an
aclditional grant of $ 27M bringing the overall total of grant funding o $40M.

RECOMMENDATION
The totul ol reeommended General Iund expenditures is §15.324,997.49.

The projected revenmes total $14,334,765.22 for the General Fund al the present tax rate of .88,

After receiving departmental requesls, budget & finance, the 1'Y2022-23 proposed general fund
budget is balanced with $990,232.27 in fund balance to finance County operational expenscs.,
The FY2021-22 proposed general fund budget was balanced with $440,796 in fund balanee Lo
linanee Counly operational expenses. The only way to reduce expenditures further without
reducing serviees is by removing { reducing staff personnel, 2% Cost of Living increase, and the
limited Capital Improvements. [t should be noted that & number ol 1T upgrades and improved
efficiencies were realized during the eurrent FY thanks Lo the reeeipt of CAR s and American
Relict Act (ARP) finds from Lhe Federal Government, This influx of funds helped to offscl the
necessary requitement Lo purchase hardware using the County general funds,

Using funds from our nnallacated General Fund Reserve to balnce the budget is  practice that
the county has tried to avoid in the past but bas had 1o rely on in recent years, Paying for cusrent
operating cxpenses from o savings aceount meant for emergencies and strategie eapital
expenditurcs is not a good finuncial practice, and | would highly recommend against it

Y 2022-23 Budget 8

The Management Team brought me a conservative set of budgel requests that allawed for the
continnation of excellent services, This budget ulso provides for limited eapital improvements and
equipment necessary to continue services in a manner that is efficient and safe. Finally, this budget
provides for a plan (hkis yeur while keeping in mind the challenges we face in future years;
challenges such as the construction of a new administration campus, a new high school, expanding
broadbund, u new [resh waler well, increased manning in the Sherill’s Office, and wasle waler
sewer lines extensions. Although some of these plans do not have a specific funding source we are
still mindful of them while putting together this year's budyel.

The strain en revenues and our desire Lo maintain the current service level has made for very
budgets during the kst five years. Based on your guidance, the Management Team
s again done 4 terrilic job keeping expenses as low as possible in order 1o provide for
responsible and balanced budget. Again, T want to emphasize that Camden County is in good
financial condlition, Our fund balance in the General Fund continues lo remain healthy even during
these very turbulent times,

T appreciate the opporlunily 1o have worked with you to prepare this budget as you continue 1
serve the citizens of Camden Cotnty. As public officers, we have been given the task of protecting
the rights, needs and desires of the constituents. “The stafT believes this task has been achizved and
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respeetfully submits to you the FY2022-23 Hudger.

Respectfully submitied,

IFMAN
ounty Manager

The Budgel Oflicn™s Proposed Budgel has bown acceptod by Reard of Comsmissioners with the

following exceptions:

General Fund

Dept,  Tnem Submitte Chamge  Proposc

105100 Shoriff = Salaries [NETEES 15000 1691,597 DecrsasyBOC
Copital Outlay  Yehieles 140843 46845 B4 DecreaserBOC
Thudgel for SPCA 28 5,600 1K) DecrameBOC

106900 Budset for Albemark: United Way 1,000 LU0 o
Budget for Highway 17 2,000 2400 G
Budget or Sehoo! Capical S40411 45SHTE Decreare BOC
Thudgel for Scher Operating 3158337 200,000 DecreweBOC
Budget for Albemarls Food Bank 000 0 DeeraseBOC

Camden County Board of Commissioners
June 6, 2022



Ordinanee No. 2022-06-01
AN ORDINANCE OF
THE BOARD OF COUNTY COMMISSIONERS OF
CAMDEN COUNTY, NORTII CAROLINA,
RELATING TO THE FY 2022 - 2023 BUDGET

" ORDAINED BY THE BOARD OF COMMIS
Y, NORTH CAROLIN,

S OF CAMI

ARTICLET.  BUDGET ORDINANCE

This Budget Ordinance per G.S. 159-13 hereby incorporates, in its entircty, this
Commissioners on June 6, 2022, Said Ordinance may herealior be referred (o as Lhe
“Budget Ondinance™. The levy of the county-wide T Rate(s) and Fees alTecting sny and
all county managed Funds will agecampany and be adopted simultancously with this Budget

Ordinance vnless amended per (1.8, 159-15.

AR

M. GENERALFUND

SECTION 1 Appropriations: ~ The  following  amounts  are  hereby
appropriated in the General Fund for the aperation of county government and its activitics
for the fiscal year beginning July 1, 2022 and ending June 30, 2023 in accordance with the
Budgel Ordinance and the charl of accounts herelofore established for this county.

Governing Body $107,060
County Administrati 277,822
Eleeti 158,809
I . 260,691
Personnel 115,744
Tax Supervisor. 512,922
i 40,000
Register of Deed: 273,043
Flanning 337,503
307,773

Economic Dy Commission. 145911
Building & Grounds, 462,076
Sherifl 2,232,312
Scheol Resvuree Officer (SRO) 213,381
Jury € i 96
Court Fa 33,040
Public W d 126,378
Traffic 3,560
Solid Waste 790,015
Public Health 129,740
Extcnsion. 184,439
County Public Library. 179,387
Parks & Recreation 325,613
DRIEJCPC) 79,168
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Budget for the County of Camden for FY 2022-2023, adopted by the Bomd of

Senior Center 11,806
Post-Employment Benelits 13,308
Non-D 36,325

Soil/Water Coy 85,000

- 1,079,556

Albemarle C It 7,500
EMS 630,750
C resiry 70,365
RC&D 750
Central € 332,408
Tmergency 28,905
8, Camden Water & Sewer .............. - e 231,439
Spesial Funding 1,200
CHE&S Fire C Four Cenls 78,503.36
South Mills Fire Commissien Four Cenls, 4 176,201.91
Social Servie 427,924
Schools — Contribution to Capital Reserve 455,878
Schools - Current Expense S 2,800,000
New Tligh School Operating Fxpense .......... 36520022

Albemarle Hopeling ...
Callege of the Albemarle
Revaluation Fund
Camden Foud Pantry.
Camden Museum
Friends of the Dismal Swamp.
Alb, Dist. Iail Operation:
Rural Ready Grant Mateh .
4-H1

Albemarle Tidolands Retiree.............c.ooovierineen e, 10,000
Conti 40,000

ERAL FUND $15,324,997.49

SECTION 2 - Revenues: 1 is estimaled that the following revenues will be
availablo in (he Ganoral Fund for the fiscal year beginning July 1, 2022 and ending June
30,2023,

Ad Valorem and Vehicle Taxes:
Budget Year 58,569,636
Prior Years Summar
Penalties and Interest .
House Bill 1779
Other Taxes and Licenses:
Binko 1 cont Baled T . csnnmwnimimmem s 650,000
Local Sales Tax - Art. 40.......... v 350,000
Local Sales Tax - Art. 42
Local Sales Tax — Axt. 44

FY 2022-2023 Dudget i Page

ARTICLE XVI. CODE ENFORCEMENT REVOLVING FUND

The following amonnts are herely appropriated in the Code Enforcement
Revolving Fund for the fiseal year hegiming July 1, 2022 and ending June 30, 2023,

Demolition Expenses... - $29,600
Tee Collection 3,000
Fund Balance Approprisled .. 26,600
3,600

ARTICLE XVII. STORMWA'| MANAGEMENT UTTLITY FUNDS

At the May 5, 2014 Board of Commissianers meeting Ordinance No. 2014-05-01
was approved. “Tiis Ordinance established the South Mills Watershed, the Savwyer's Creck
Watershed, the North River Watershed and the Shiloh Watershed and the pareel fec rates
refating to each watershed. Any changes to the fee schedule will be adoplod simultancously
with this budget ordinance. The billing and collection will be in the same manner s
property taxes.

The following amounts arc hereby fated for funding the rams designed
to protect and manage water quality and quaniity in the South Mills Watershed Fund
(Fund 36) for the fiscal year beginning July 1, 2022 and ending June 30, 2023

Watershed 1ixpenses & RESEIVe ........ooe.vocoicoeceriesimiiensin $3 1,125

listimated Revenue $51,125

The following amounts are hercby appropriated for [unding Lhe programs designed
1o protect and manage water quality and quantity in the Sawyer’s Creek Watershed Fund
(Fund 37) for the fiscal year beginning July 1, 2022 and ending June 30, 2023,

Walershed Expenses & Reserve ., o 520,050

Estimated Revenue, 0,050

“Ihe Tollowing amounts are herchy apprapriated for fnding the programs designed
1o protect and manage water quality and quantity in the North River Watershed Fund
(Fund 38] for the fiscal year July 1, 2022 and ending Junc 30, 2023

Watershed Fxpenses $13,845

Estimated Interest & Fees Cuolleoted $13.885

The following estimuted revenues will be available for funding the programs
designed Lo proteet and manage water quality and quantity in the Shiloh Watershed Fund
(Fund 39) for the fiscal year beginning July 1, 2022 and ending June 30, 2023,

Watershed EXPENSes - ev.covvsnsne

E

imated Tnterest & Fees Collected...

FY 2022-2023 Budget i Page 9

ARTICLE I, SOUTH CAMDEN WATER/SEWER DISTRICT FUNDY

“The following amaounts are hersby appropriated in (he South Camden Waler/Stwer
District Tund for the fiscal year beginning July 1, 2022 and ending June 30, 2023,
/0 Plant Operation Fxpen: 492,833
Water Operation Expenses.. : v ATE250
1 Expen 09,745
Debt Service

682 0
$2,101,924

Tt is estimated that the following revennes will be available in the Sonth Camden
Water/Sewer District Fund for the fiscal year beginning Tuly 1, 2022 and ending June 30,
2023

Salc of Water 1,099.800
Sewer lees 110,000
Comnection Fees. 75,000
iscell 28,550

Fund Ralance Approprinted.... 150,000

CAPital REFEIVE FUN. o vrrvrrrmsorrcnosnriesnnrens 07,135
General Fund Contribution 1439

$2,101.924

WA

SRCAPITAL RESERVE FUND

The following amounts are hereby appropriated in the System Development liee
Capital Reserve Fund for the purpose of collecting funds from new eonstruction prajects
which will have an impact on the infrastoucture of Camden County and cstablishing
Menmbrane Reserve For Uhe fiscal year beginning July 1, 2022 and ending June 30, 2023,

Tund Halance Reserv 12,250
Membrane Reserve 20,250
$72,500

I s estimated that the following revenues will be svailable in the System
Development Fee Capilal Reserve Fund for the fiseal year beginning July 1, 2022 and
ending June 30, 2023

System Development I 31,000
Tnierest 1,000
RAOTUIETAIS v v v s s pesaemismossmrn s s A0S 00

472,500
FY 2022-2023 Budgel Tage 4

ARTICLE COURTHOUSE & SHILON FIRE COMM

TON FUND

I'he following amounts arc herehy appropriated in the Courthouse and Shiloh Fire
Commission Fund for the fiscal year beginning July 1, 2022 and ending June 30, 2023.

General Expenscs, 262,781
Dobt Serviee. 100,000
$362,781

It is estimated that the following revenues will be available in the Courthouse and
Shiloh Fire Commission Fund for the fiscal year beginning July 1, 2022 and ending June
0, 2023.

Fire Tax 69,626
4 Cent County Mateh 278,505
Leased Property 2,000
Mi . 4,650
Intercst Eamings 1.000

$362,781

ARTICLE VL. SOUTH MILLS FIRE COMMISSION FUND

Ihe [ollowing ameunts are herehy appropriated in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2022 and ending June 30, 2023,

General Expense: 157,650
Dbt Servi 113.000
£270.650

Tt i cstimated that the following revenucs will be available in the South Mills Fire
Commission Fund for {he fiscal year begiming July 1, 2022 and ending June 30, 2023.

Fire Ta 44,050
4 Cent County Maich 176,201

00
$270.650

ARTICLE VII.  SOCIAL SERVICES

The following smounts arc hereby appropriated in the Sucial Services Fund for the

Fiscal yenr beginning July 1, 2022 and ending June 30, 2023,

Public Assistance . 176,160
Administeative | 1,169,101
$1.345.261
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It is estimated that the following revenues will be available in the Social Services
Fund for the fiscal year heginning Tuly 1, 2022 and ending June 30, 2023

County Appropriations.
State/TFedural Fund:

RTIC JOYCE CRI

K DRAINAGE PROJECT

UND

The following amounts are hereby appropriated in the Joyce Creck Drainage
Project Fund for the fiscal year beginaing July 1, 2022 and ending June 30, 2

$44.360

Watershed Projects & Expenses ...

It is estimated that the following revenues will be available in the Joyce Creek
Drainsyze Projeet Fund for the fiseal yoar beginning Tuly 1, 2022 and ending June 30, 2023

Walershed Imps Fee 43,360
Mi 1000
$44.360

ARTICLETX. REVALUATION RESERVE FUND

The following amounts arc hereby appropristed in the Revaluation Reserve Fund
for the fiscal year beginning July 1, 2022 and cnding June 30, 2023,

Reserved for ion Expen: $152,000

It is estimated that the following revenues will be available in the Revaluation
Reserve Fund for (he fiscal year beginning July 1, 2022 and ending June 30, 2023,

Fund Balance Approptiated .,
Interest.

$152,000

ARTICLE X. CAPITAL RESERVE FUND

The fiollawing amounts are hereby appropriated in the Capital Reserve Fund for the
fiscal year beginning Iuly 1, 2022 and ending June 30, 2023,

Debt Servi 187,262
Capital Projccts 454,500
USDA Debl Rescrve st 510300
$1,182,062
FY 20222023 Budget Page 6

Camden County Board of Commissioners
June 6, 2022




It is estimated that the follawing revenues will be available in the Capital Rescrve
Fund for the fiscal year beginning uly 1, 2022 and ending Junc 30, 2023,

Land Transfer Tax Collections ...
E

County C;
Fund Balance iated 302,062
1,182,062

ARTICLE X1 SCHOOL CAPITAL R

The following amounts are hereby appropriated in the School Capital Rescrve Fund
for the fiscal year heginning Tuly |, 2022 and ending Jmc 30, 2023

Dbt Serviee.
Fund Reserves

74,000
. 1,195,766,06

School Capital Oulla; 5,878
Camden Plantation Funds lur Capitul Outlay 50,000
$2,375,644.06

s estimated that the following revenues will be available in the School Capital
Reserve und for the fiscal year beginning July 1, 2022 and ending Tune 30, 2023

Tocal Option & Restricted Sales Tax 1,005,000
Tnvestment Faming: 3,000
Wew High School Debt Service Revenue..... . 1217,644.06
Camden Plantation 0,000

$2,375,644.06

ARTICLE XII.  DISMAL SWAMP YISITOR CENTER FUND

The following amonnts are hereby appropriated in the Dismal Swamp Visitor
Center Fund far the purpose of nperating the Center with funds received fram NCDOT for
the fiscal year beginning July 1, 2022 and ending June 30, 2023

Center Operating Expens 5165,622
DOT Fund: 142,857
Gifl Shop Conlributi 21715
General Lund Contri 1,000
scell 0

Tourism Autharity Conril 2
165,622
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The following smounts ure hereby appropriated in the Dismal Swamp Gift Shop
Tund for the Siseal year beginning July 1, 2022 and ending Tuac 30, 2023,

Gift Shop Revenues 31,150

Gift Shop Expense $31.150

ARTICLE XIII. FEREBEE COURTHOUSE TRUST FUN]

For purposes of summary only, the following amounts are herchy appropriated in
the Nancy M. & 1. C. Ferebee, 111 Courthouse Trust for the restoration of the 1847 Camden
County Courthouse for the fiscal year beginning July 1, 2022 and ending Fune 30, 2023.

Fund Reserve:

Trust Fund Balance ..

ARTICLE XIV. COMMUNITY PARK TRUS

‘UND

The following smounts are hereby appropriated in the Community Park Trust Fund
Tor the upkeep and miintensance of the Community Park, Senior Trail, Distal Swamp Bike
'rail, Shiloh Landing and One Mill Pack for the fiscal year beginning July 1, 2022 and
ending June 30, 2023,

Park Operation 49,550
49,550

Tt is estimated that the following revenues will be available in the Communi
Park Trust Fund for the fiseal year beginning July 1, 2022 and ending June 30, 2023

County € $49,050
Inlerest 500
549,550

ARTICLE XV.  REGIS' 3
AND PRESERVATION FUND

The following amounts arc hereby appropriated in the Regisier of Decds
nd [rund for the purpose of'funding for computer
'md mlugmg teehnology for the Lsoal ear beginning July 1, 2022 and eading Junc 30,

Technolag, $11,600
Tegister of Deeds 8y Fund
nicrest,
Fund Balane: 6,590
$11,600
Puge 8

ARTICLE XVI. CODE ENFORCEMENT REVOLVING FUND

The following amonnts are herely appropriated in the Code Enforcement
Revolving Fund for the fiseal year hegiming July 1, 2022 and ending June 30, 2023,

Demolition Expenses... - $29,600
Tee Collection 3,000
Fund Balance Approprisled .. 26,600
3,600

ARTICLE XVII. STORMWA'| MANAGEMENT UTTLITY FUNDS

At the May 5, 2014 Board of Commissianers meeting Ordinance No. 2014-05-01
was approved. “Tiis Ordinance established the South Mills Watershed, the Savwyer's Creck
Watershed, the North River Watershed and the Shiloh Watershed and the pareel fec rates
refating to each watershed. Any changes to the fee schedule will be adoplod simultancously
with this budget ordinance. The billing and collection will be in the same manner s
property taxes.

The following amounts arc hereby iated for funding the rams designed
to protect and manage water quality and quaniity in the South Mills Watershed Fund
(Fund 36) for the fiscal year beginning July 1, 2022 and ending June 30, 2023

Watershed Lixpenses & Reserve ........oooe.rococrancsiinicceinn $5 1,125

listimated Revenue $51,125

The following amounts are hercby appropriated for [unding Lhe programs designed
1o protect and manage water quality and quantity in the Sawyer’s Creek Watershed Fund
(Fund 37) for the fiscal year beginning July 1, 2022 and ending June 30, 2023,

Walershed Expenses & Reserve ., .. $20,050

Estimated Revenue, 0,050

“Ihe Tollowing amounts are herchy apprapriated for fnding the programs designed
1o protect and manage water quality and quantity in the North River Watershed Fund
(Fund 38] for the fiscal year July 1, 2022 and ending Junc 30, 2023

ARTICLE XVIIL TOURISM DEVELOPMENT AUTHORITY

“Ihe Following amounts ate hereby appropriated in the Tourism Development
Authority budget for the fiscal year beginning July 1, 2022 and ending June 30, 2023,

General Expen 3,190
Dismal Swamp Visitor Center ... 4,000

527,190
Donation 2,000
Oeeupancy T Collection: 18,000
Tnterest Farnings 150
/ Fund Ralance 7,040

527,190

ARTICLE XIX, TAX PENALTIES SCHOOL FUND

The following ameunts are hereby appropriated in the Tax Penalties Schoal Fund
budget for the fiscal year beginning July 1, 2022 and ending June 30, 2023

School Current Expense, $8,100

Iuis estimate that the following revenues will be available in the Tax Penaltics
Schaol Fund far the fiscal year beginning July 1, 2022 and ending June 30, 2023,

Tax Penalti 000
Interest on Investments 100
Fund Balance ? 000

$8,100

EDC PROJECT FUND

The following amounts are herchy appropriated in the EDG Project Fund for the
purpose of developing the Camden Commerce Park in South Mills for the fiscal year
beginning July 1, 2022 and ending June 30, 2023

SECTION 1 The appropriations to the Board of Education, first, shall be made
from any such funds which are dedicated to the use of the schools, and secondly, shall be
made from the general county fund revenues to the extent necessary to meet the approved
approprialion.

SECTION 2 — For purposes of summary only as the actual ligures are contained
in the Dudger Ordinanee, the wial appropriation for Current Expense is $2,800,000 and for
Capital Jixpense Is $455,878,

SECTION 3 - Fxeept s otherwise provided in this Budget Ordinance, |Ins l.hld&,ul
Crdinance hereby incarporates by reference in its entirety the “PROPOSED 13t
THE CAMDEN COUNTY BOARD OF EDUCATION TOR TIT rmnm. Wma
BEGINNING JULY 1, 2022 and ENDING JUNE 30, 2023” as presented to the Roard of
and all language in said Proposed Budget is ineorporated into this
as ifit were ineluded within the body of this Ovdinance. Said Proposed Budget
muy hereafter be referred to as the “Schoel Budget”, The county budget does not include
pevial appropriation for (e supplement for tenchers” salarics, This will have (o be
included in the school budgel.

AR

CLE XXIL TAX LEVY

SECTION 1 — There is herehy levied at the rate of eighty-three cents (83 cents)
per One Hundred Dollar ($100) valuation of property listed for taxes as of Tanuary 1, 2022,
for the purpose of raising the revenue listed in the General Fund, Auticle T1., Section 2, of
this Ordinane

The wdditional thirleen cent (13 cent) increase s broken out as follows: ten conts
(10 cents) shall be applied (o the additional debl serviee incurred for the finan f$33M
over 30 years; the additional thres cent (3 cent) is appropriated for added operational eosts
for the new high school. The new high school was approved by referendum during the 2020
election cycle

SECTION 2 — There is hereby levied at the rate of four cents (4 cents) per One
Tundred Dallar ($100) valuation of property listed for taxes as of January 1, 2022, for the
purpose of rising the revenue listed in the General Fund, Article IT., Section 2, of this
Ordinance to cqual the expenditures listed as CH&S Fire Commission Four Cents and
South Mills Fire Commission Four Cents in the General Fund, Article TL, Section 1, o this
Ordinance.

ECTION 3 = The rale of tax as shown in Scelion | and 2 above is based upon &
total valuation of property for the purpuse of taxation of $1,217,664,056 and un cstimated
collection rate of ninety-four percent (94.9400%) for real property and ninety-six percent
(96.680%) for vehicles.
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SECTION 4 - There is hereby levied a tax at the rate of ane cent (1 cent) per Cne
Hundred Dollar ($100) valuation of propenty listed for the taxes as of January 1, 2022,
Iocated within the South Mills Fire Proteetion District for the purpose of raising the vevenue
listed ix the South Mills Fire Commission Fund, Article V., of this Ordinamee.

FY 2022-2023 Budget Page 11

ECODONE DRV INCENIIVE ..o 20000
Watershed Expenses $13,885 $40,000
Estimated Inerest & Fees Colleoted $13.885 Fund Balanec i 39,700
Interest on b 300
The following estimuted revenues will be available for funding the programs 40,000
designed Lo proteet and manage water quality and quantity in the Shiloh Watershed Fund
(Fund 39) for the fiscal year beginning July 1, 2022 and ending June 30, 2023,
Watershed EXPENSes - ev.covvsnsne
Estimated Intcrest & Fees Collected...
FY 2022-2023 Budget Page9 FY 2022-2023 Budget Page 10
ARTICLE XX1. SCHOOL APPROPRIATIONS
SECTION 5 = The rate of tax ns shown in Section 4 ahove is based upon a total

valuation of praperty for the purpose of taxation of $463,141.207 with an cstimalcd
collection rate of nincty-four porcent (94.940%) for real properly and ninety-six percent
(96.680%) for vehiclcs.

SECTION 6 - There s heroby lovied at the ate of one cont (1 vent) per One
Hundied Dollar (5100) valuation of property listed for taxes as of January 1, 2022, located
within the Courthouse-Shiloh Fire Protection District for the purpose of raising the revenue
listed in the Courthouse-Shiloh Fire Commission Fund, Article IV, of the Ordinance

SECTION 7 The rate of Lux e shown in Scelion 6 above is bused upon & lolal
valuation of property for the putpos of luxation ol $732,097,382 snd an estimated
colleolion rule ol ninety-four percent (94.940%) for real property and ninety-six percent
(96.650%) for vehicles,

ARTICLE XXIL OTHER PROVISIONS

SECTION 1 - The Camden County Budget Officer is hereby authorized to transtor
appropriations within a fund as eontained herein under the lollowing conditions:

(a) They may transfer amounts belween objects of expenditure within a
departinent except salary amounts without limitations

() They may transfer amounts up to ten thousand dollars ($10,000.00) between
depariments of he same fund with wn ollicial report on such lansfers af e
next regular mevting of the Board of Commissioners.

() “Theymay not transfer any amonunts between funds or from any cantingency
appropriation within any fund.

(@) They will assign legal cosls (o departments bascd upon Lhe logal issue
involved

() hey are authorized to approve expenditures up o ten thousand dollars
($70,000.00),

()  They may spprove aceeplance and expenditure of emergency lunding from
stale or Jederal sources (i.e. LIEAP) up o ten thousand doflars ($10,000.00)
wilh an official report on such funding o1 the next regular meeting of the
Board of Commissioners.

SECTION 2 - The Budget Officer and Finance Officer are hereby dirceled to make
any changes in the budget or fscal practices that are required by the Local Govermment
Budget and Fiseal Conlrol Act.

@) As providsd by (.8, 159-25(b), the Board has authorized dual electronic
signatares for each check or draft that is made on County funds. The
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SECTION 3 -The Bud
enler into conlracts/agreements, within funds ineluded in the Budgel Ordinance or other
actions autherized by the Hoard of Commissioners for the Tollowing purposes:

signatures on the Counly sccounts have been approved by the Bourd of
Cammissioners.

Al Tegal outstanding encumbrances at June 30, 2022 are hereby carried
forward and re-appropriated as an amendment to the budget for the fiscal
year beginning July 1, 2022 and ending June 30, 2023

The Board authorizes one principal account as the central depository for
funds 1ecoived by the Finance Director, Other accounts authorized by the
Board can be used for speeial purposes such as the enterprise fund wnd
various frust accounts, Curtent accounting techniques shall be used 1o
assure that all funds will be properly accounted for in the financial records
of the County,

Amendments to this Budget Ondinance and any sccompanying fee schedule,
taxes or appropriations are allowed as provided herein or by board approval
in accordamec with G.S. 159-15.

1 Ollieer and Finsmee Of1

1 are hereby autherized o

1ease af routine business equipment;

nsultant, ar service

Purchase of supplics, matorials, or cquipment where formal bids are not
roquired by law;

i for and ag; Tor the of prant funds from
Federal, State, publie, private and non-profit organizations” sources, and
other funds from other gevernment unils, for services (o be rendered which
have been approved by the 13oard of Commissioners;

Canstruction and repair projects within the budget limits er as approved by
the Board of Commissioners;

Liability, health, life, disability, casualty, property or ather insurance or
performance bonds;

Other administrative contracts which include agreements appreved by the
Board of Commissioners.

All ather contraets must be approved by the Board of Commissioners and signed
by the Chairman of the Board. Ne other employees or offic

als may sign contracts on behalf
nless duly appointed to do sa by the Board of Commissioners.

SECTION 4 - County funded agencics are required to submit an audit or other

ial reports to the County Finance Officer eacl

car, Approved payments

may b delayed pending receipt of inancial information.

SPLON 5 - is the pelicy of Canxden Caunty fo not absarb any reduction in

State ar Federal grant funds. Any decrense shall be absorbed in the budget of the apency
ar department receiving funding by reducing persannel ar department expenditures to stay

within the County appropriations as approved

SECTION 6 -Copics of this Budge! Ordinan
the Board, the Budget Olficer, Finance Dire
i the carrying ot of their duties.

A public hearing on this Budpet Ordinance was held on June 6, 2022,
This Budget Ordinance was adopted on the 6" day of June, 2022

CAMDI

PA_

LINTY BOARD OF COMMI

Rass Munra, Ll

ATTEST:

.
Karen Davis
Clerk to the oard

Hudget Cyfficer/County Manager

shall be Turnished 1o the Clerk Lo
or, und Lhe Tux Administrator for direetion

SIONERS

a
Misi

510000
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BUILDING INSPECTIONS AND PLANNING DEPARTMENT
PERMI 1 SCHEDULE: DEMOLITION (Fire, Safety & EPA Regs)
BUILDING PERMIT FEES found 87500
ODULAR , & ALTERATIONS/REPAIRS/IMPROVEMENTS
Base Feas up 10 400 Sg. Ft. $100.00 Over 400 Sq. Fi. $0.25/5q, Fu. Over 400 Sg. . 02555q. Ft, Miicuum $100.00
St Fee $1000 ’ inchde Add
ELECTRICAL and Providing.
Residentil Over 500 S, i so.si5q. . Servies Repic 1500 o Buidings aro excnpt UNLESS:
Minimum fec S1500 Senvice Chinge 1500 A"
Temporary Service $75.00 M. Home Service $75.00 « Ay portion of bding i ved for seeping quarters
" fumer and
PLUMBING
Pi (New Stalls) 7500 Plumbing (Repaits) $15.00 'MOVING OF ANY BUILDING WITHIN OR INTO THE COUNTY
MECHANICAL Minimam Fee
Miimim Fes (Now Hovse sl $10000 Addiionsi nis s2500 BULKHEAD/PIERUBOATLIFTIDOCK (Fiat Fee s7500
RepaiSevice ChangsUpgrade 57500 Same Size Chunge Out §7500
' COMMUNICATION TOWER
IN: ‘Electrical $75.00 Gas for Generator $50.00
Minimam Fee $7500
NATURAL GAS AND PROPANE HOOKUP (RESIDENTIAL & 55000 JVIND ENERGY SYSTEMS 200000 cach
COMMERCIAL STRUCTURES) Reinspetion $10000 exch
GENERATOR SOLAR FARMS
Electrical Foo 815,00 Gas Hookap Fee $50.00 Up1o.500 Pancls. 525000 Over 500 Panels 50.50 Per Panel
'MANUFACTURED HOMES COMMERCIAL PERMIT PRICES (exteas)
ingie 25000 Dowbie wide $35000 Tripe wide 510000 et PLUMBING
Walkin Cosler s1000e Mininmm PeritFee 1500
DITIONS ‘Commercial Cooking Hand $50.00 ea. Per | , trap, or like devices $5.00
Minimom Feo $15000 Over 405 Sq. FL. $037/5q. 8. HVAC Fire damper/smoke damper $500¢a. Pec sprinkler head $5.00
SWIMMING POOLS, SPAS, & HOTTUBS PLECTRICAL
Commercial Flat Fee Electric duct heater $10.00 ca.
Residential Temporary Service w/ Trailer $100.00 ca.
Above Ground it Fee 55000 Hlerie for Above Ground §71500 100 Ea Repsee/Bohen Fitrs $1500
n-Ground FitFes (ncdes clctic) 515000 Each addfional apening. so0ca
Subpanl, cansformer, gencrtor sa000e,
DETACHED GARAGES, STORAGE, AND UTILITY/ACCESSORY BUILDINGS Fuel dispensers, “freestanding” parking lot ight poles, manufactured home pedestals $500ca.
Fee $75.00 Over 400 Sq. Ft. $0.25/5. Ft. " $5.00 ea.
Blectric o Accessory Struetures $7500 Electical Room Air Condition $5.00¢a.
PORCINDECKSHED ROOF Gas
Upto750.Sq. . (Vinium) 500 Over 75054, . 50.105.Ft. Minimam PesitFee §5000 Per Outer 5500
: Tenst2sides) NEGLIGENCE FEES
Minimum Fee (Up 1 500 5q.Ft) $7500 Over 50054, . 50156, spoction Negligenes Fe (ppies ) $10000
SNGLE UTILITY INSPECTION laspecions caledforbut o e
» c Gppin any applcable mandatoy nspetion
“Trade Permit Minimum Fee $75.00 s e v Hhout bt
*Wrong sub-contractor other than on Trade Affidavit
NS No Permit Negligence Fee (Applles fo:) SVaries
16 Squre Pt 5000 1732 Squae Fest. 55000 “Buiding or Tade Related At
Over 32 Squre Feet $10000 Elctics ovforround sgn §7500 Shall ok n vert Goubling of prt .
FOUNDATION OR CRAWLSPACE REPAIRSIMPROVEMENTS BUILDING PERMIT FEES DUE A1
Minimum e per em §7500 i .
m i i 35 days afer b " 4, nd approved. AL
IMPERYIOUS SURFACE (concrete, asphal, pavers, ec) ponmit s rs due.
Residetal it e $7500 Wihon included it othr it Minimum Fee s2s ' .

Camden County Board of Commissioners

June 6, 2022




LAND USE DEVELOPMENT FEES - DUE. TION
Al fecs for Land Use/Development MUST be paid in full at time of APPLICATION,

BUILDING INSPECTIONS
PERMIT

EPARTMENT

AND PLANNING
FEE SCHEDULE

TIME OF APPLICAT

Zoning Pemit 525.00
Special Use Permit $400.00
Temporary Use Pemmit §25000
Variane §50000
ce Text Amendment $50000
Rezoning Fee
First 10 Acres $650.00 Phus S10 per Acre over Firs 10 Acres
Iterpretation Challenge/Appes! 25000 +
Zoning/Floodylain Determination Leter $25.00
Subdivision Fee
Major Subdvision
Preliminary Plan $5000 Per Lot
Construcion Draving, $5000 PorLot
Final Plat Plan $5000 PerLot
Minor Subdivision 520000 Per Lot created & ransferplts
Planned Development
Master Plan o Rezoning.
Prcliminary Plan $5000 Per Lot
‘Constuction Dravving $5000 Per Lot
Final Pt $5000 PerLat
Commercial Site Plan Review
520000
Minor $10000
Stommater Review Fee/Depasit
**Major CommersialResidental Subdivision  (Over §acres) $6,000.00
Minor Commercial/Residentiol Subdivision (3 o4 lts) 250000
**Minor Commercial Site Plan Revis 700,00
Residental Sit Plan 250000
LAND DISTURBING ACTIVITY
il Pemit $5000
N
thecaso o Board of Adjustment
i 4 drop
below $1000 pior )
‘Avefund of Land ¢ e iFan appi
Zoning Pesmits Board agenda for al ather ). No refund shal be givenaftcr any portion of i approval process has bogon (e, zoning,
mit agenda)

*Board of Adjustments, Planning Board o Bogrd of Commissioners

GIS

s
Black & Whitc Price [Color Price
5 1.00
$0.00 2.00
$1.00 5.00
Plotter Copies
24736 $10.00 $15.00
36* 48 $10.00 $20.00
Camden County Street Maps $1.00
Electronic Media - Data Files
Data Type Price
[5) $5.00
GIS Parcel Layer $150.00
ach additional layer $25.00
Digital C $100.00

Customized GIS Work
Any customized GIS projects will be charged a
aminimum of 1 hour charged.

per hour fee of: $60.00

Code Enforcement
Fees for Abatement of Property by C

Parks & Recreation

Recreation Youth Sports Registration Fees:

Corrected Vital Record
Legitimation

Military Records

Notary Oath

Photocopy Plat (18 * 24)
Photocopy legal or letter size

Photocopy ledger size

$10.00

$10.00

No Fee

$10.00

$3 cach

$0.20 each

$0.40 each

Grass Cutting $150.00/half acre $300.00/acre Youth Volleyball and Basketball $40.00
X o Maximum fee per houschold per season $70.00
Debris Removal $500 plus tipping fees Out of County additional registration fec $20.00
Removal All Costs Incurred by the County Recreation Youth Sports Sponsor Fees
X o Team sponsor fec. $200.00
Administrative Cost (This will be added to each Abatement) $75.00 (Fee pays for team Shirt & Individual Trophies)
Removal of Structures All Costs Incurred by the County** Saturday Night Open Gym for Basketball
County residents $1.00
Out of County residents $3.00
Fees are for Chapter 94 for Public Nuisances and Chapter 90 for Abandoned and Junk
. Thursday Night Open Gym for Adult Volleyball
Motor Vehicles County residents $1.00
Out of County residents $3.00
**This Fee Schedule is only if the County abates the property. If a contractor is hired
10 perform any abatement then the cost will be the contracted price plus an
Administrative fee.
***Payment for abatement is due 30 days after the date of the abatement, If the fees
are not paid a Tax Lien will be applied to the property.
9 10
Register of Deeds Sheriff's Office
Deeds of Trust & Mortgages  $64.00 for It 35 pages, $4.00 for each additional page Office Fess.
Concealed Car
Instruments in General Fee $26.00 for 1st 15 pages, $4.00 for each additional page + New $90.00
$2.00 per party indexed above 20 Renew $75.00
Plats $21.00 per plat Weapon Purchase Permit $5.00
Right of Way/Hwy Plat $21.00 for 1t page, $5.00 for each additional page Fingerprints $10.00
Multiple Instrument Fee $10.00 additional fee
Civil Process Service
UCC Recording $38.00 for 2 page document I-State $30.00
$45.00 for documents over 2 pages Out of State $50.00
Non Standard Doc Fee $25 Other
Out of County Mental Patient Transport $150.00
Certified Copy of Document  $5.00 for It page, $2.00 for cach additional page Diskette Copy of Photos $10.00
Certified Copy Vital Record  $10.00 cach Dog/Cat Tag Fee
Annual $5.00
Amended Birth & Death $10.00 ROD & $15.00 NC Vital Record Lifetime $30.00
Kennel Fee $20.00
Marriage License $60.00
Wild/Exotic Animal
Delayed Marriage or Birth $20.00 including 1 certified copy Annual $5.00
Lifetime $30.00

Camden County B
June 6, 2022

oard of Commissioners
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Senior Center

1. The Camden County Board of Commissioners permits the use of the Senior Center after 5:00 pm
Monday through Friday to governmental agencies, civic clubs and other clubs benefiting the county
without charge provided the meeting or gathering is to conduct bus

pertaining to that agency/club.

2. Other non-profit agen

es, clubs (civic clubs, bridge clubs, etc.), individuals and associations are
ay by paying the following fees:
$25.00

permitted to use the Center after 5:00 pm Monday through
Maximum of 2 hours use

Maximum of 4 hours use $35.00
$40.00

Maximum of 8 hours use $60.00

Use of the Kitehen (additional) NIA

3. For-profit firms, agencies, etc. are permitted to use the Center after 5:00 pm by paying the following fees
profit agency and/or firm would be Tupperware Products, Mary Kay Cosmetics, Towne Bank,
Weight Watchers, etc. If an individual or group is attempting to make  profit from a service or item to be
provided or sold at the Senior Center, it will be considered a for-profit situation.

Maximum of 2 hours use $50.00
Maximum of 4 hours use $§75.00
Maximum of 6 hours use $100.00
Maximum of 8 hours use $120.00
Use of the Kitchen (additional) $50.00

4. Rental Fees will not include the use of the Senior Centers Craft Room, Exercise Room or the office space
in the Center.

5. Alcoholic beverages are not permitted in the Senior Center or elsewhere on County property.

6. No confeti or like material is allowed in the Center. No streamers or like obje
from the ceiling of the Center. All trash and garbage must be removed by the u

s are allowed to be hung,

7. Individuals signing the Use Agreement form will be required to provide a deposit in the amount of $150
(made payable to Camden County) for the use of the Center and an additional $150 (made payable to
Camden County) for the use of the kitchen when obtaining the key to the Center. Fees are to be waived for
volunteers.

8. Deposits will be returned when the key to the Senior Center is returned, providing the facilities are left in
the condition in which they were found when the user arrived and nothing has been damaged or left
improperly cleancd and all furnishings and furniture have been returned to their original places.

9. Additional fees will be assessed for the following items and charged to any and all parties using

not left clean and orderly $50.00

Key not returned the next busin $10.00 per day/$25 Lost Key
Key not returned forfeit deposit

Damage of facility or contents forfeit deposit

“additional charges (legal and monetary) may apply depending on damage

12

Tax Administration Office

Golf Cart Permits

Annual Feo $20.00
Late Listing Fee (for sticker) $50.00
Non-Compliance $150.00

Beer and Wine Fees

(License period: May 1 through April 30 each year)

Every person engaged in the business of selling beer and wine in the following amount:
Beer at retail:

Off premises. $5.00
On premises $25.00
Beer "on and off premises” $30.00
Wine at retail:

Off premises $25.00
On premises $25.00
Wine "on and off premises" $50.00
Beer and Wine:

Beer & Wine "off premiscs” $30.00
Beer & Wine "on premi $50.00
Beer & Wine "on and off premises” $80.00

Deposits, Charges & Fees

Rent deposit $200.00

Fire Hydrant Meter $300.00
Open/reopen/transfer account $20.00

Reread meter/our read correct $15.00

Reread meter/our read incorrect No charge

Reconnection Fee $35.00 7:00 am - 3:15 pm
(if not paid by & am on disconnection day) $60.00 3:16 pm - 5:00 pm
Late payment penalty $10.00

Non-Sufficient Funds $35.00

Meter Tampering Fee $200.00

Tum off fee $15.00 (per occurrence)
Meter testing fee $15.00 (No charge if more than 2.5% inaccurate)
Bacteriological $45.00

(includes $1,500 Tap Fee)

3/4 inch $4,000.00
1inch $5,667.00
2inch $14,833.00
3 inch $28,167.00
4+ inch *request rate table
6 inch fire svc $4,000.00
Hwy Bore $2,000.00

*County installs up 10 2 inch lines. User hires Contractor if over 2 inches.

10. Special iderations not addressed in this policy require County Manager apy
13 14
South Camden Water & Sewer SEWER SERVICE FEES
Monthly Base Rate
WATER SERVICE FEES Gallons C
Monthly Base Rate Residential* 0-2,000 $29.00
Gallons Cost Commerical 0-2,000 $40.00
02,000 $25.00 per month
ADDITIONAL MONTHLY USAGE
ADDITIONAL MONTHLY USAGE Gallons Residenti mere
Gallons (all prices residential & commercial per 1,000 gallons)
2,001-5,000 per 1,000 gallons 2,001 - 5,000 $7.50 $8.50
5,001-10,000 per 1,000 gallons 5,001 - 10,000 $8.20 $9.20
10,001-15,000 per 1,000 gallons 10,001 - 15,000 $8.90 $9.90
15,001-20,000 per 1,000 gallons 15,001 - 20,000 $9.60 $10.60
20,001 and up $8.30 per 1,000 gallons 20,001 and up $1030 $1130
*Residential: Includes Apartments & Townhouse Units
Local Govt/Board of Education/Commercial Same as above
Bulk Water (except contracted sales) $6.91 per 1,000 gallons GOVERNMENT & SCHOOLS
Fire Service (sprinkler systems) Base rate per month ‘Will be charged 2 times Commercial Rate for Base Fee & Additional Usage

HIGH STRENGTH $11.50 each additional 1,000 gallons
(Day Care, Hospitals, Nursing Homes, Laundromats, Restaurants, Doctors, Dentists, Beauty Shops,
Grocery Store, Convenient Store, Funeral Homes, Car Washes, Dry Cleaners)

Sewer Tap Fee
Low pressure main with 3/4 inch water s $8,300
Gravity 4" connection $3,500

Commercial: Fees are based on water meter size
The cost of sewer connection with larger than 3/4 inch water service will be the responsibility
of the owner. Consideration will be given on a case by case basis to pay capacity fee over time.

Sewer Capacity Fees

3/4 inch 7,400
1inch $12,333

2 inch $39,467
3inch $78,933

4+ inch *request rate table
ADDITIONAL FEES & FINES

Parts & Labor: For changing service size, location, or repairs for damage to the districts property.
Parts: Calculated at current price of materials due to the fluctuation of the market plus 20%.
Labor: $35.00 per man per hour

$75.00 per hour for backhoe

$10.00  per foot for bores up to 2"
& contracted labor will be billed at invoico cost.

Repairs req

Fines for Violation of Fats, Oil & G
Minor Violations

se Control Ordinance

Offense 1st 2nd 3rd 4th & Up
Failure to submit Wamning $100.00 $150.00 $500.00
records
nspection hindrance Warning $100.00 $150.00 $500.00
Failure to maintain on- Warning $100.00 $150.00 $500.00
site records
lure to meet samplo Warning $100.00 $150.00 $500.00

standards
Moderate Violations
Failure to maintain

interceptors in proper $150.00 $300.00 $500.00 $1,000.00
working order
Failure to clean out
interceptor every 30 $150.00 $300.00 $500.00 $1,000.00
days

Major Violations

Source of sewer blockage (minimum) $500 and not more than $10,000 plus cost of cleaning lines
Source of sanitary sewer overflow (minimum) $1,000 plus cost of cleaning lines

Falsification of records $1,000

16
Public Records

Public Records (Black/White)

85%11and8.5% 14 $0.15/page

With printed pictures $0.30/page
$0.35/page

Public Records ( Color)

8.5 % 11 with Pictures $0.50/page

*Counties are not required to create a public record that is not already in
existence. However, the municipality may elect to create the record if it
determines that the record will provide an ongoing benefit to the county
and/or its citizens.

Camden County Board of Commissioners
June 6, 2022




CAMDEN COUNTY
Approved Fee Schedule Certification

Continuing Authority of Commission

Nothing contained in the provisions of this schedule shall be construed to prevent the
County Board of Commissioners from imposing, from time to time as it may see fit,
such license taxes as are not specifically defined or included in this schedule, or from
increasing or decreasing the amount of any fee when not in conflict with State or Federal
law.

Same-False statements.
Any person who willfully makes a false statement on any fee application shall be guilty of
a misdemeanor.

‘The foregoing instrument was duly approved and adopted at a meeting of the Camden County
Board of Commissioners, said meeting date June 6th, 2022

ATTEST:

LA J9
U /Ross B. Munro, Chairman Karen M. Davis ¢S Sove
Camden County Board of Commissioners Clerk to the Board of Commissioners ==

Public Comments - None

Motion to close the public hearing.

7 18
Public Library Stormwater/Watersheds
8.5% 11 & 8.5 * 14 (Black/White) $0.10/page 1. FCPA - Tixed Cost Per Account = Currently estimated at .64 per Parcel
) v . 2.ERU - Impervious Avea Rate lent Residential Units Rate
8.5 % 11&8.5% 14 (Color) $0.25/page Average Impervious Area of a Single Family Residence = 4,500 sq. ft, = 1 ERU
. ) (quivalent Residential Unit) which is approximately 1/10 of an acre.
11% 17 (Black/White) $0.20/page 3.GA - Gross Acreage Rate in $/acre - See Table Below
11# 17 (Color) $0.50/page Rate Structure
$  LFCPA
Incoming Fax $0.10/page . ¢  2.ERU
Outgoing Fax (local & toll f $1.00up to 10 dd 1 $0.10/ 10 —t 3 oA
utgoing Fax (local & toll free) up fo 10 pages, a . 10/page over - T
Outgoing Fax (long distance) $1.25 up to 10 pages, add 'l $0.10/page over 10 Rate Table
Inter Library Loan 400 Watersheds FCPA ERU Rate GA Rate Total Fee
o North River $0.64/Parcel $10.00/ERU $0.25/Acre $10.89

Proctoring No Charge Sawyer's Creek $0.64/Parcel $10.00/ERU $0.25/Acte $10.89
Shiloh $0.64/Parcel $10.00/ERU $0.25/Acre $10.89
South Mills $0.64/Parcel $12.80/ERU $0.32/Acre $13.76

per Single Family Home
Sexemptions itemized in the stormwater ordinance.
19

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to add the FY 2022-2023 Budget to the agenda for consideration.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to approve the FY 2022-2023 Budget as presented.

RESULT: PASSED [5-0]
MOVER: Tom White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Camden County Board of Commissioners
June 6, 2022




B. Proposed 2022-2026 Capital Improvement Program

Motion to open the public hearing for the proposed 2022-2026 Capital Improvement Program.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

County Manager Ken Bowman presented the following Proposed 2022-2026 Capital Improvement Program:

CAMDEN COUNTY

MORTH CAROLINA « USA

Boundless Opportunities

Capital Improvement Program
(CIP)
2022-2026

Public Hearing
Monday June 6, 2022
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June 6,2022

Camden County Board of Co
Ross Munro, Chairman
Tiffney White, Vice Chairman
Clayton Riggs

Randy Krainiak

Tom White

Re: Capital Improvement Program (CIP) 2022-2026
Chairman Munro and Members of the Board:

‘The provision of adequate public infrastructure remains a top priority for the County. Being
only the twelfth year having a Capital Improvement Program (CIP) process, the Board of
Commissioners have undertaken significant thought, discussion and consideration to estimate
critical facility needs and the costs therein for the County.

Financial policy specific to how the County governs the issues of debt, fees & user charges,
fund balanc ive employment, and the ad valorem tax rate are shown in the attached
Resolution No. 2007-06-04. This Resolution puts in place measures to ensure the financial
strength of the County government as well as protecting the taxpayer. In addition, the Board
of Commissioners created a Capital Reserve Fund as a mechanism with which to fund critical,
non-school, county infrastructure project

A primary goal for the County is bringing new development and job creation to the Camden
Commerce Park along U.S. 17. Further development along the HWY 158 and US 17 corridors
will result in the generation of new tax revenues, lessening the County’s reliance upon
residential property taxes and creating new employment opportunities for Camden citizens.

With Camden County being a recipient of significant grant awards in furtherance of the Board
of Commissioners capital improvement policy goals, key infrastructure projects are moving
forward. Over the past four years the County has been fortunate to receive grants to assist with
placing critical infrastructure where it is needed. As a reminder, the county was awarded
approximately $1.58 million in grants from the U.S. Economic Development Administration
and the Golden LEAF Foundation for the construction of the Courthouse Area Wastewater
Treatment Plant. The design framework for this project included a high-rate infiltration waste
water treatment plant capable of treating 50,000 GPD and expandable to 100,000 GPD. In
March 2018 the County awarded a contract to Hatchell Concrete for construction of the
ater treatment plant at a cost of $4.2M. This project was completed in October 2019.
1

A significant project included in the 2018-2022 CIP is the engineering and design of a new
Administration Campus Complex on the acquired site across from the Historic Courthouse
The proposed administration building was discussed by the Board of Commissioners and
approved during the November 2016 board meeting. Since that decision the BoC decided to
approach this project in Two Phases. The First phase is the Library and all the infrastructure
necessary to support the second phase. The ground breaking and construction started in
October 2020 on the new Library and as of today it is complete and ready for the Camden
citizens to enjoy for many years. The second phase will start when the BoC decides to relocate
the existing departments from the current buildings.

Phase 1. The Library. The current building housing the library is being leased and the lease
expire in September 2021. The owner has already stated they will not renew the lease so the
County is now leasing on a month to month basis. When the new library is complete the funds
used for leasing the current building will be applied to the loan payment for the comples.
Boomerang Design, Raleigh. NC is the lead architect for designing the Library and MB Kahn
is the Manager at Risk. The library is a tremendous asset for the citizens and children of
Camden County.

Phase 2. The Administration / Multi-Purpose Buildings. When completed the Administration
Building will house the Planning Department, Water Department, Tax Department, Human
. Finance, Economic Development, The Clerk to the Board, and the County

volleyball, bleaches
special events. The Senior Center will have a large meeting room for activities, exercise room,
staff offices, and a shared kitchen for daily meal preparations and catering events. It is
anticipated this building could receive the most use of the 3 buildings and will become a hub
of activity for many events.

Once the current Senior Center space is vacated it will be available for the Sheriff’s Office to
occupy. The Sheriff’s Office is operating at maximum capacity and is in dire need of a space
that can be converted to areas where evidence and special equipment can be secured as well
as a holding area. When all departments have re-located to the administration building, the
ng parking arca

compound. Once complete this will become a secure arca.

During the November 2020 election the citizens had the opportunity to vote as to whether they
supported building a new high school. The question was placed as a referendum on the ballot
and the citizens voted overwhelming support moving forward with a new high school. MB
Kahn was selected to conduct a feasibility study to analyze the current and future needs. The
study was completed and MB Kahn was hired as the Manager at Risk for the project. Mosely
Architects was also selected as the architect for project design. A ground-breaking ceremony
was held in May 2021 with a projected completion date of December 2024. However, since
that time a couple of significant events have transpired. It was discovered the land designated
for the new high school contains soil that is not conducive to constructing a building of this
size unless there s an enormous amount of excavation and back fill work accomplished. Based
on the current environment and inflation, the cost to prepare the site is between the $3-4M
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o . Introduction
dollar mark. When the County was made aware of this situation the County starting The Capital Program (CIP) is a planning and fiscal management
rescarching for an allernate site. One has been identified and the County is”currently tool used to coordinate the location, timing and financing of capital improvements over a
conducting environmental studies and soil samplings to ensure this property will be multi-year period — usually 4-6 years. Captal imp refer to major, curri
appropriate for the new high school. In addition, the Board of Commissioners and the Board physical ependitares such a5 Tand, buildings, public ifrestructure and equipment. The
of Education applied to the Department of Public Instruction for an additional grant for the Camden C'mm“ CIP is a five-year plan that consists of capital projects for various
new high school and were fortunate to receive upwards of $27M dollars to apply towards the N h year pran ta > ) Sapita’ projects for various
new school. This grant and the one previously awarded amount to a grand total of $40M to be departments/agencies of the county government, The CIP includes a description of
applied toward the construction of the new school. These funds will help ensure the County proposed captal improvement projects ranked by priority, a year-by-year schedule of
builds a first-class high school that Camden students and citizens will be proud of for many expcted project funding, and an estimate of project costs and financing sources. The CIP
years to come, is & working document and should be reviewed and updated annually to reflect changing
community needs, priorities and funding opportunities.
Overall, the pandemic continues to weigh on aggregate demand for goods and services. In
addition, bottlenecks and supply shortages have created challenges for businesses to meet
consumer demand for some products, particularly as consumer demand has shifted wildly. # Ensure the timely repair and replacement of aging infrastructure. ) .
Also, the pace of hiring has not kept up with the pace of labor demand, as job matching has + Provide a level of certainty for residents, businesses and developers regarding the location
been held back by a number of factors. and timing of public investments.
 Identify the most economical means of financing capital improvements.
Those developments have led to a notable increase in inflation. Because prices fell in 2020, # Provide an opportunity for public input in the budget and financing process.
one-year changes from August 2020 to August 2021 overstate the increase in inflation since + Eliminate unanticipated, poorly planned, or unnecessary capital expenditures.
the pandemic began. Instead, focusing on the annualized rate of inflation since February 2020  Eliminate sharp increases in tax rates, user fees and debt levels to cover unexpected capital
shows that inflation through August 2021 (as measured by the core consumer price index) was improvements.
3.1 percent, substantially lower than the one-year trend but still higher than any annual + Ensure that patterns of growth and development are consistent with the comprehensive
increase since the early 1990s. plan.
+ Balance desired public improvements with the community’s financial resources
There are still widespread shortages of raw materials and parts. Housing pric
skyrocketed as well as almost all materials needed in the construction trades. There are still
supply bottlenecks across the board. Most economists agree the economy is taking a major
hitand will not rebound quickly. That being said, P'm an optimist, and truly believe the future Preparation of the CIP and annual budget are closely linked. The first year of the CIP,
for Camden County is very positive as we continue working together to make the County & Kinown as the capital budset, outlnes specific projects and appropriates funding for those
better place for everyone. projects. Tt is usually adopted in conjunction with the government's annual operating
1t will take all of our collective skills along with wise and thoughtful decisions to have the budget. Projects and financing sources outlined for subsequent years are not authorized until
vision to continue to advance the critical capital projects identified in this document. the annual budget for those years s legally adopted. The out years serve as a guide for future
planning and are subject to further review and modification. Department heads submit to
the County Manager information relating to items that will cost in excess of $300,000 in at
least one year of the CIP planning period. The County Manager will review and study all
. items submitted by the department heads and prepare a recommended plan that is provided
Respeatfully Submitted, o the Board of Commissioners. After reviews leJ_v ‘he Board. & public hcapnng s set to receive
citizen input. When the plan is complete the Board of Commissioners will adopt it with a
resolution with the intent to include the first-year projects in the annual budget. By
QKT Bowman providing funding for strategic investments at a given time and location, the CIP helps
‘Counly Manager ensure that development occurs consistent with a community’s plans and vision.
: The following financial guidelines were adopted by the Board of Commissioners on June 4, 2007:
« Debt service should be equal to or less than 15% of General Fund expenditures.
« The county will strive to pay outstanding principal debt within 15-20 years,
3 The county will strive to maintain its debt at no greater level than 2% of the assessed
valuation of taxable property in the county.
4
«The county will strive to maintain an available fund balance equal to 25% of the General Impact on Operating & Maintenance Costs > Willthe project save fhe County future
Fund budgetat the end of cach fiscal year which is substantially higher than the minimum operating costs?
recommended by the Local Government Commission. > Willthe project improve operating
« General Fund balances in excess of targeted levels may be transferred to the County's efficiency?
Special Capital Reserve Fund > Will mainienance cost be reduced if the
project were undertaken?
> Will the project generate additional
Adoption of these policies will further ensure the county's financial strength and future success operatng oo wilt generate
in capital planning. impact on Quality of Life > Will the project improve the qualty of ffe!
Forthe past leven yoars Camdan County has embirked pol " of the County's citizens?
to.ensure growth n the fund balance and a stronger financial position for the county govemment. Rddresses a deficiency in provision of > The Couriy Trabie T provide Basc
The total unreserved and undesignated general fund balance was $6.5 million at the end of public services services f the project i not completed?
FY2020-21. The maintenance of a healthy fund balance must be continued so the County has the > Ave current services in the project ares
ability to arrange financing for large projects that have been identified. nadequate?
> Does the project improve County
services?
Project Evaluation . . . X Linkage to Board of Commissioners' > Does the project help to meet the
Beginning in FY11 through today, project evaluation was done through interaction and priorties astablshed by the Vision
discussion between the County Manager and the Commissioners as well as input from the Vision Statement, other Statementigoals or other long-range
Department Heads. As noted above the CIP is a working document and should be reviewed ] pane?
and updated annually o reflect changing community needs, priorities and funding Long Range Plans, or Community > How will the project help futher these
opportunities support priorties?
> Does the project have citizen or
Project i ria ‘community support?
[Sections. Questions Considered When Evaluating > Does the project service a special need
Projects of the community?
‘available from state, federal, > Besides County general fund revenues,
Ranking > What s The departmental and other sources what funding sources are available to
priority/ranking for project? fund this project?
> Canfees or revenues other than taxes
be raised to cover this project’s cost?
Togal Mandates/Saiety > Doss T project STl Ts Corty & Extent of secondary benefits > Ave there intangible beneifs o
fulfill a new or existing state of federal completing the project?
mandate? > Are there benefits to the project that are
> Does the project eliminate an immediate ;‘5;3:&':’,‘,59 considered in the
safety hazard for County citizens or
employees? Comments > What comments do you have about the
project that needs to be considered by
Demonstrated Need Timing > When does he project need to be the Board of Commissioners?
completed? Is the project related to
another priority project?
5 6
Revenue Sources & Debt Service Revenue Sources &
One of the most important factors of financing a major project is the county's ability to Resources [Project Types.
pay the debt service or the annual costs of the financing. There are several funding sources Tay Ao You Go sscts with ot Soves ierestond Timts Fanding For
that will be used to fund projects in the CIP. These sources are dependent on the type of useful live: other costs of i capital needs
project and the financial impact on the taxpayers of the county: or where most of
enefit is achieved
1. General Fund Revenues - May be used to fund Pay as You Go capital projects carly
with amounts under $300, Assets for which Preserves financial Creates an uneven flow
2. General Obligation (GO) Bonds - The County may issue General Obligation matching local funds fexibility of expenditures
Bonds for larger projects such as schools. These bonds are legally binding and are required
are a pledge of the county's full faith, credit and taxing power.
3. Installment Financing Agreements - In exchange for bank financing, County [Assetsthat are not Protects borrowing
assets are used as seeurity for private placement of debt. This type of funding can e o e copecty
be used for any capital projects. total Pay As You Go plan
4. Certificates of Participation (COP) - Essentially a large installment financing
‘agreement (banks are limited on how much they can lend), COPs are usually rated "“"i‘“‘* can ‘; phased E"”l“l""“ credit
astep below a GO rating. :"‘mgfz;zﬂ:dj‘m ety
5. State and Federal Revenues - Projects may be financed through low interest General Obligation | Assets with long useful Permits governments | Adds financial and
federal loans from USDA Rural Development such as the completed Camden Bonds ives Lo acquire asscts as adminisrative costs of
Intermediate School Project. Additionally several projects have been financed by ceded ing capital asscls
the use of state and federal grants such as the Wastewater Treatment and [Projects that are expensive to  [Levels out capital Limits lexibility by
Collection System. acqire or that exceed the  [expenditures Commiting revenues for lie of
6. Private Contributions - Private from developers or adjoining cpacity ofhe Pay s You i
landowners that will become a part of a larger project. " Reauires voter avoroval
There are some limited recurring revenues that are to be used for debt service Certificates of [Projects that arc: [Permils govemments —— [Interest cost may be
Portions of the Article 40 and 42 Sales Taxes are restricted for the purpose of Participation opensive o dare rogequreasiesas - |higher relative to
school-related debt service or school capital outlay. The county also receives funds capacity of the Pay As
the state Public School Building Capital Fund (these funds are generated by the You Go plan
corporate income taxes) that can be used for debt service: however, the status of these
funds is uncertain based on the unpredictability of the NC Education Lottery proceeds and "::f:‘ roquently for [No voter approval
other economics. cquipment, buildings
and real property
Revenue Source Grants Assets qualfying for Expands size of capital _|Limited amount of
Restricted portions of Article 40 & 42 Sales Tax rant assistance program with ilecr | uwestricted rants
«  Annual contributions to the Special Capital Reserve Fund per proposed e e acnisrative or
policies i compliance costs
« Accumulated funds in the Special Capital Reserve Fund & School Private Contributk T B Added staff time
Capital Reserve Fund private properties capital and/or required to identify
operating costs contributors and coordinate
f
7 8
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Funding Method for County Capital Reserve Fund

Land Transfer Tax: The Land Transfer Tax is placed in a Capital Reserve fund to support
projects in the Capital Improvement Plan and transfers from General Fund balance when it s in
excess of targeted levels (Resolution No. 2007-06-04).

It is projected that the Land Transfer tax will generate approximately $550.000 in FY 2022-2023.
“These funds are applied to approved capital projects and debt service. Currently $.01 of the county-
wide ad valorem tax rate generates approximately $103,000 in taxes collected by Camden County.

sales tay s may request funds
through the State Public School Building Capital Fund. Lottery proceeds are annually appropriated
1o this Fund and reserved for School Capital projects. Articles 40 & 42 Sales Tax will generate
approximately $550,000 annually that gocs into the School Capital Reserve Fund. It needs to be
noted that falling tax revenue is going to be a problem for Camden County due to the
COVID-19 virus. Sales taxes on retail, restaurants and hotel rooms are all taking a hit, as
is the state’s income tax. From a finance perspective it s this unknown that local leaders
need to be very i

Lnterprise Kund

South Camden Water & Sewer District: The South Camden Water & Sewer District is an
Enterprise Fund that provides water and sewer to residents of Camden County who live in the
Courthouse and Shiloh Townships. Water service is available throughout the two townships and
sewer service is available only in a smaller arca that is along the US158 / NC343 corridor. The
County did make sewer available in the Core village of South Mills due to failing septic systems a
few years back. This fund has been in operation since 1996.

A Reverse Osmosis Water Treatment Plant was constructed and became operational in 2002 along
the Pasquotank River in Camden Township near the central area of the county. This facility was
built with partial funding from the NC Rural Center.

There are two Wastewater Treatments Plants constructed and in operation in South Mills
township and the Courthouse township. The most recent in Courthouse which was partially
funded through an EDA Grant.

County Fire Districts

There are two fire districts in the county, the South Mills Fire District and the Courthouse-
Shiloh Fire District. The South Mills Fire Department station is located on Keeter Barn Road near
South Mills. The South Camden Fire Department has a fire station located on Sawyers Creek Road
near the Courthouse with a second station located in the Shiloh Community along NC343
South. Residents in both districts currently pay a total of .05 tax (01 fire tax plus a .04 general
fund contribution). These revenues fund the operation and capital needs of the fire departments.
The county has contracts with both volunteer fire departments detailing how the fire commissions
will oversee the operation of the fire departments which includes special approval of all
expenditures of $5.000 or more.

In consideration of the current revenue generated from prope
expected that both districts will have adequate funds to provide
and debt service for capital needs for the next five years.

tax county
r their oper

wide, it is
onal needs

Adoption of Unified County Government

In May of 2006 the voters of Camden County approved the adoption of Unified County
Govemnment, Effective July 1, 2006 the change was implemented granting Camden County
both the powers of'a county as well as those of municipal government (excluding the ereation
of a police department). This change in form of government restricts the creation of any
other municipal governments within the county thus assuring citizens of only one layer of
local government and one layer of taxation.

j it of the change in form of government is that it
a quarterly allocation of the Utility Franchise Taxes which are
typically only received by municipalities. As the County grows and develops additional
commercial tax base this allocation increases.

Capital Proj Description:
The Capital Project narratives are organized in the following categories:

4

Approved/Funded - Approved and Funded by vote of the Camden County Board
of Commissioners;

B.

Recommended/Unfunded - Recommended project
Manager but currently Unfunded; and

by the Camden County

Ident
funded.

nfunded - Projects that have been identified by Staff but currently not

pital Project Narratives

A. Approved/Funded:

1._Construction of Raw Water Well

Project Description:
Priority Level: 1

Define Problem: Forveastsd
sources of Fresh water

sidunli

L und commervial growil will require additional

Reconmended Solution: In FY 2019-2020 test wells were installed and engineering
design plans and construction cost estimate were cbtained. The test well results for two
wells are good so il is auticipated tho construction of a now well will start sither on (he sile
on Seymour Drive or 343 South, in 2022-2023, The American Rescue Act Plan will cover
the cost of this construction

The waler plant hax a current vapacity of 720 MGD and an average wse of 49SMGD, The
State allows 80% use of capacity hefore dN work te increase capacity, which amemts
10 576000 GPT. Subtracting the average use of 495.000 GPD provides only §1.000 GED
Lor additional development wse.

Alternatives: None

Stage of the Project: New Well and Raw Water transmissicn line in design phase during
FY 2021-2022 hy Engineering Services PLA. with an anticipated construction in FY 2022-
2023. T is anticipated that this design ean be ulilized Tor two siles.

Relation fo Other Projects: This project is required to afizaet and supporl new and
existing businesses in Camden County

Description of Land Needs: |.and has been purchased. In FYUT-08, the county
purchased five additional well sites in elose proximity o existing water troatment plant

Profession:] Design Work Detail: None

Operating fmpaet: Additional utilities and equipment maintenance costs.

Project Description
sere potential miscd

Lxddension of sewer Tines to the miry CTub Area including a 200-308-
dovlopment s vill ¢ sailbe parocl along US 155,

Friority Level; 1

Define Problem: Sunitary sewer infrstrueture i nesded 1o support econamic develupment.
vesidential, and commercialiretail growth,

Recommended Solution:  Fatend existing sani
American Rescue At Plan

v sewer ling.  Pitimated cont 1o be funded by

Conunercial and Residerial P is adversely affectod without the sewer

sxtension.

Stage of the Project: MeGill Associates has prepared a (sasibility study 1o ineluds canstruction
cost cstimatcs. An ostimate has becn propared by MeGill Associntss. Projeet material sosts and
pedrolzum prics are increasing aidding b he cost estimates alrsady received

Refation to Uther Projects: his project is sequired to attzast and support acw and existing
businesses sush as Towne Bank in Camden Counly. Wastewaler service would have appositiy
impact with developing the area adjacent 1o Shell Station, Also, rzsidents along the Pine Strect
area have expressed a slrong ileresL in wastewaler serviee dus o a variely of system Lailures
The exten ¢ fnre: mmain from Tamb's Marina 1o
the Courthause Pump Sta

ion waould also inerease the lin sive of the e
1 Lo suppert th additiomal (lows,

Description of Land Needs: The sanitary sewer lincs will run on the DOT i
parcel of land will have Lo be purchased fur a propased KL stati
determined

hi-of-sways. A small
L exact localion Lo be

Professional Design Work Detail: None. Feasibility study completed Ustober 2013, however,

the egincering desion will neod to be updated

Operuting Tmpact: The aperating impact will he minimal with the esegption of normal wear and
oo,

Cast to Tookup: The wost o sach property owner has ot been determine at e due
inereass in materials and labor. Ones the sevwer line has besn installod and owners ars notificd the
Tinz is upsratiomal they will be reyuired o womnzut within 4 reasonable amount ul tme (o be
determined by the Countx).

3. Adi L Complex Phase 11
Priority Level: 1

Project Description: C ol m Comples that will serve the
needs of county residents i safe and efficient nammer. This project will be built in
2 plases. The Library (1% Phuse) hos been completed. The 2 Phase consists of the
comstruction of The Administration 1iui ng and the Civie Center § Senior Cenl

Project Definition and Justification

Define Problem: With the purchase of an interim County facility at 330 East Hwy 158,
immediate overcrowding concers at the Courthouse Complex will be addressed with the
relocation of Administration, Finance, Economic Development, and Public Works to the
new facility

A “One Stop” approach to service delivery will be considered for the construction of a
centralized County complex. Multipurpose conference training rooms are o be used by all

county as well as by the ‘This building will house the
following departments: County Manager's Office, Human Resources, Finance Office, Tax
Administration, Utilities, Planning & Community Development Departments Parks &
Recreation, Senior Center, and the County Library.

Construction of the building to facilitate a dnver!hm window to accommodate payments
building will be ADA mel nt
which will allow all the county citizens of Camden L‘mml\ to have access to s

nally,

would be preferable for the county citizens.

Recommended Solution: Construction of a Public Services bu
already purchased across the road from the Courthouse Complex isting lot would
provide additional parking which is greatly needed when court is in session and to
accommodate Board of Elections and the Camden Heritage Museum.

Iding on the acreage

Alternatives: Continue business in current structure.

Stage of Project: County purchased 7.69 acres across the road from the Courthouse
Complex. A formal space-needs study was conducted by Wooten Company in March
2016. An design firm, Design. and ‘manager at risk,
MB Kahn, has been hired to completed design work and pre-construction services.

Relation to Other Projects: Completion of this project will free up space currently
occupied by the Senior Center for use by the Sheriff’s Office. It will also allow for the
demolition of the space that is currently occupied by the Planning Department, Water and
Sewer, and Tax Administration. The building itself'is old and run-down beyond full
recovery due to the materials themselves (wood structural members) and are decaying
from mold or rot. This space has outlived its practicality and is not conducive to a safe
work environment.

Professional Design Work Detail: The architectural design services for the Library
(Phase I) was programmed for Y 2021-2022. Boomerang Design, Raleigh, NC was
selected as the design firm and MB Kahn was the Manager at Risk. Design services will be
determined when the decision is made to move forward with Phase I1.

Operating Impact: Increased cfficiency in daily operations and co-location of county
offices.

4. Broadband

Priority Level: 1

Project Description: Eastern Shore Communication is working with NCDOT and

NCI R (North Carolina Department of Environment and Natural Resources) to secure
county wide permits in order to continue to install fiber along Route 343 North and South.
Environmental is all complete and signed off through USDA-

Define Problem: There is a critical lack of internet and broadband infrastructure throughout
the entire County. The COVID-19 pandemic has proven that internet access is paramount
in communicating when in a lock down situation. There has been significant improvement
with hardware acquisition and installment however there is much more to do before the
County will be to a point covering 95% of the area with internet accessibility

Recommended Solution: Continue to install fiber and wireless hardware throughout the
County and provide affordable and competitive prices to the citizens. Also continue to seck
out grant opportunities and enlist other outside agencies as needed to move this project
along,

Alternatives: N/A

Stage of Project: Phase 1 would bring fiber from the North Water Tower to the South
Water Tower via the County Office and Library (Community Center). The point of
comnection to MCNC (Microelectronics Center of North Carolina) will be at the Shipyard
Road/343 intersection. Phase 1 would bring fiber from the North Water Tower to the
South Water Tower via the County Office and Library (Community Center). The point of
connection to MCNC (Microelectronics Center of North Carolina) will be at the Shipyard
Road/343 intersection. ESC is also extending the fiber to the Camden Business Park and
is moving forward with fiber installation in the Shiloh area od of the County.

Relation to Other Projects: Broadband installation throughout the County will improve
communications with other business. education, and global networks. This will also have a
positive impact on emergency response times of local first responders.

Professional Design Work Det: istern Shore Communications has performed a
feasibility study for Camden County and is well on the way to having intemet access from
the Courthouse area to the Camden Commerce Park in South Mills.

Operating Impact: Increased internet coverage accessibility for 75 % of Camden
County.

5. New High School

Priority Level: 1

In March 2019, M. B. Kahn Construction Co., Inc., in partnership with Camden County,
NC, initiated a Long Range Facility Plan with the following three goals:
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 To assess the District’s current facilities’ conditions
 To evaluate the District’s current facilities expansion capability
« To offer options to address the District’s long range facility needs

ssessment addresses existing facilities” conditions, needs, and future plans to
provide a blueprint which can be used to reinforce proactive, cost-effective and
appropriate actions district-wide. Recommended implementation options offered provide
construction strategies which will result in safe, healthy and functional leamning spaces,
responsive to 21st Century learning methods and facility needs unique to each school.
This is a collaborative report, drawing on input from stakeholders within the Camden
County community including County and District leadership, school leaders, teachers, and
facility operations staff.

This Long Range Facility Plan was presented on September 16, 2019 to the Board of
Commissioners, School Board. and other stakeholders. Though this plan focuses on the
current and impending needs of the District, it is a living document and will be most
effective when District stakeholders review and update action strategies as needed to
reflect constraints and opportuniies that may arise n the dynamic naturs of School
District activi

B. Recommended/Unfunded:

1. US 158 Sidewalk Extension

Project Description:

2

ool, the US Post Office, and future County
community complex s leading to increasing commercial uses and pedestrian activity among
the uses. It is important to accommodate the existing and future pedestrians with sidewalks to
reduce conflicts with automobile traffic and to encourage walking.

Recommended Solution: Require private development to install sidewalks within
developments and construct public sidewalks to develop an eventual sidewalk network within
the core area. The first section of sidewalks has been constructed around the Town Center
project and in front of the high school

“The proposed project is to extend the existing sidewalk in front of the high school
approximately 1900 linear feet to the Camden Square shopping and restaurant center. A&E
cost approximately $8.500 and is included in cost estimate.

Alternatives: None

Stage of the Project: As stated above some sidewalk exists in the area and the recently
adopted Unified Development Ordinance (UDO) requires sidewalk in new development.
Project will require engineering and construction.

Relation to Other Projects: This project is will enhance and support new and existing
businesses in the Courthouse area.

Description of Land Needs: Project would be constructed in NCDOT Right of W
and require encroachment permits.

Professional Design Work Det:

Operating Impact: County would be responsible for maintenance of sidewalk and any
surrounding landscaping.

2. South Mills Waste Water Treatment Plant (High Rate Fi

ration Pond)

Priority Level: 2

ed

Project Description: Increase wastewater disposal capacity to prepare for incre
flows from sanitary sewer expansions.

Define Problem: The increased wastewater flow as a result of increased residential and
commercial development will require added wastewater disposal capacity.

Recommended Solution:  Study the feasibility of higher rate infiltration ponds for
wastewater disposal as opposed to the current spray field acreage located near the South
Mills WWTP. The benefits include using less land area and lower operations and
‘maintenan together with the ability to use this technology for adequate disposal
during winter months

Alternatives: Continue to wtilize the existing spray ficlds in South Mills Township.

Stage of the Project: Eastern Carolina Engineering has prepared a preliminary soils
boring test analysis at the current WWTP spray fields site. The testing shows the soils at
the spray field site would support the high rate disposal system.

Professional Design Work Detail: None to date.

Operating Impact: The operating impact will be minimal with the exception of normal
wear and tear.

3. Treasure Point Building

Priority Level: 2
Summary and Project Description: This property is centrally located in Camden County
along the banks of Arencuse creek, a tributary of the Pasquotank river. This area consists
of public green space, a river access dock with canoe/kayak launch, and multi-use
‘woodland trails. The 3.8 acres of land to be developed with this project will also connect
the residents to an additional, approximate 23 for public
enjoyment. Approximately 0.5 acres that directly borders the water is open green sp e,
while the rest is forest. There is a public a
fishing pier, canoe & kayak launch, picni This pmpem has been lhe
primary educational space for N.C. Cooperative Extension-Camden Center's 4-H
department since 1978 (summer camps, education). It is
utilized by other local organizations such as Boy Scouts, Girl Scouts and FFA. E: mmg

structures include a bathhouse with 2 restrooms, outdoor showers, and an attached storage
building. Structures on the property include a metal storage building (10'x12" in size).
fishing pier with canoe and kayak launch, benches and picnic tables. All of the:
structures will remain intact, without modifications. Utilities will be extended to the new
facility. A new septic system is to be established for new facility. A new entrance and
parking to be established. This property is accessible by Treasure Point Road. This
property is currently owned by the Camden County 4-H and Youth Foundation, a
501(c)(3) organization. The Foundation is no longer equipped to own and manage this
property and is currently agreeable to donating the land to Camden County. This offer is
generous, however, potentially limited and time restricted. Camden County is fortunate to
have abundant natural resources however. public access is limited. Access to areas with
features such as these are essentially non-existent

C. Identified/Unfunded:

1. South Mills Boat Ramp and Park

Priority Level: 3

Project Descriptios
Mills Township area.

: Obtain property and construct a small Community Park in the South

Project Definition and Justification

Define Problem: As the County's population grows, demand for recreation space and
activities will increase. Parks are an integral element of strong communities md promote
healthy living activ pecially when located in or in close proximity to residential areas.
Currently all county park facilities are located in the courthouse township at Grandy
Elementary School. The distance from South Mills to the one central community park is an
obstacle to pursuing both organizational and independent recreation, and the existing

community park has little if any room for expansion of park or parking areas.

Solution: Purch:

Recommended e 10 to 20 acres for construction of a community park
with both active and passive recreation arcas g baschall/soccer fields, playground
equipment, and picnic shelter. Limited funding may be generated from requiring fees in lieu
of land dedications for new residential subdivisions. As part of this process, the County is
pursuing the construction of a boat ramp and parking area on a S-acre tract at Turner’s Cut
and Union Camp Road.

cludi

Alternatives: N/A

Stage of Project: available land and
Relation to Other Projects: Allows expansion of outdoor recreational offerings.

Professional Design Work Detail: None started at this time. Wil need a general park
design to identify land requirements, prior to locating altemative sites possibilities.

Operating Impact: The project will increase Parks and Recreation operations and

maintenance budget.

e South Mills Wastewater Treatment Plant will need additional
treatment capacity and disposal to handle the increased flow demands from the residential
developments that are currently proposed. A PER was conducted to evaluate the options
for increased wastewater treatment capacity and the cost for each. The cost to add 100,000
GPD of capacity to the existing treatment plant and disposal was approximately $9M

This expansion would handle the first two building phases in the residential development
and provide information on how much additional treatment capacity is n

led.

Define Problem: Current Treatment Plant has approximately 10,000 GPD of treatment
capacity lefi and two large residential subdivisions arc under development

Recommend Solution: Construct additional capacity at the existing wastewater treatment
plant

Alternatives: Build a new wastewater treatment plant, or require developer to build a
wastewater treatment plant to handle wastewater flow produced by new development.

Stage of the Project: A P.E.R. was completed to determine the most cost-cffective
alternatives for increased wastewater treatment capacity.

Professional Design Work Detail: None to date.

Operating Impact: The operating impact would be minimal

Resolution No. 2007-06-04

A Resolution of the Camden County Board of Commissioners
Regarding Setting Financial Policies

‘Whereas, stability in fiscal affairs is a desirable objective, but a difficult goal for counties

to attain because many factors some of which are the relationship of the various units of

government, mandates, the changing economics and the limited authority of local
government; and

Whereas, the Board of Commissioners is of the opinion that the statement of minimum
standards of fiscal policy would help present and future boards and staff to adapt to the
changes that occur and help them to attain a reasonable measure of fiscal stability:

Now, Therefore Be It Resolved, that the Camden County Board of Commissioners does
hereby adopt the following financial policies:

Debt-
Debt service will not exceed 15% of general fund expenditures. In any year

where debt service is less than or equal to 14% of general fund
expenditu 1% of the operating budget may be transferred to
capital re

The county will strive to pay outstanding principle debt within 15-20
years.

The county will strive to maintain its debt at no greater level than 2% of the
assessed valuation of taxable property in the county.

Fees & User Charges -
As part of the annual budget process the Count
user charges. All changes to the schedule of fe
Board of Commissioners.

hall review the fees and
s must be approved by the

‘The County should charge fees if allowable, when a specific group of
beneficiaries can be identified, when it is feasible to charge the

beneficiaries, and when there is no reason to subsidize the service wholly or
in part. Fee levels should be set to recover the full costs of the servic:
provided, unless it is deemed necessary to partially subsidize the services.

Factors to consider in deciding whether a subsidy is appropriate include the
burden on property tax payers, the degree to which the service benefits

a particular segment of the population, whether beneficiaries can pay the
fee, and whether the service provides a broader benefit to the community.

Fund Balance -
The county will strive to maintain an available fund balance equal to 25% of
the General Fund budget at the end of each fiscal year which is

substantially higher than the minimum recommended by the Local
Government Commission.

General Fund balances in excess of targeted levels may be transferred to the
County's Capital Improvement Plan (CIP).

Competitive Employment -
The county will strive to maintain competitive pay rates by making annual
cost of living adjustments when economically feasible for the county based
on the consumer price index.

Tax Rate -
In an effort to stabilize the county's tax rate, the Board of Commissioners
will adopt a tax rate that considers the succeeding four years anticipated
expenditures and will strive not to change the tax rate prior to the next
revaluation.

‘The Board of Commissioners will seek to limit the growth of the annual
operating budget to an amount that can be accommodated by growth in the
tax base as well as other state and federal revenues, without a tax increase
wherever possible.

The County will strive to annually review and develop revenue projections,
expenditures, and the fund balance for the next five years.

Jeffrey Jennings, Chairman

Attest:

Ava Gurganus, Clerk to the Board
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Deborah Penwell questioned the need for the placement of the administrative complex on the Capital Improvement
Program as a Priority Level 1 in that citizens do not frequent most of the county offices on a daily basis.
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There was a brief exchange between Commissioner Riggs and Mrs. Penwell in regard to the condition of some of
the county office buildings versus the condition of some of the school building classrooms.

Chairman Munro inquired of Mr. Bowman the status of funds received by the county as a result of the taxes that
were levied for the new high school and its operating expenses. Mr. Bowman confirmed that the funds are being
held and have not been used for any purpose.

Jeannie LeFrancois added that there is a problem with black mold in the area and if it is discovered in the schools
the state will close the schools. Ms. LeFrancois also mentioned future 1-87.

School Superintendent Dr. Joe Ferrell clarified that absolutely no black mold has been found in the schools.

Darrell Lalonde of South Mills asked if the funds from the taxes that are being set aside for the new high school are
being held in an interest-bearing account. County Manager Ken Bowman responded that at this time the funds are
not. Chairman Munro stated that it will be researched further.

Mary Cherry Tirak inquired as to the location of the future park in South Mills.

Mr. Bowman explained that initially the proposal was in the location of the water plant. The county has been in
negotiation with South Mills Water but no decisions have been made to date.

Lynn Needham, retired school employee, clarified that at one time there was mold present in a classroom in the high
school and also at Camtech.

Motion to close the public hearing.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to add the 2022-2026 Capital Improvement Program to the agenda for consideration.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Motion to approve the 2022-2026 Capital Improvement Program as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

C. Proposal to Purchase Property for the New High School

Motion to open the public hearing for the proposal to purchase property for the new high school.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

Chairman Ross Munro stated that the Board of Commissioners is working in consultation with the Board of
Education on a decision to purchase the property for the new high and the Board is not moving ahead the property
for the new high school without their agreement and buy-in or rather consulting with them.

County Manager Ken Bowman presented the following:

Purchase of property for the new high school. It has come to the attention of the County leadership that the property
located on RT 343 N that has been designated for the new high school is less than desirable to develop due to the
subsoils located on the property. After much work and various soil samplings the Manager at Risk, MB Kahn, has
determined the cost to mitigate the site would drive the cost up significantly upwards of $4M. In addition, the
location of the school along RT 343 N will create traffic issues for both the traveling public and those using the
school location.

With that in mind, the County wanted to look for an alternate site for the new high school. The location being
considered is located across from the County Administration Building on Hwy 158 East. This project site is located
along the south side of NC Hwy 158 (Shortcut Road) in Camden, North Carolina. More specifically, the site is
located approximately 0.5-miles east of the NC Hwy 158 and NC SR 34 intersection and was observed to consist of
an open agricultural area. The property consists of 194 acres of which 60-70 acres would be designated for the new
high school. This property will provide adequate space for the new building, parking, sports fields and expansion
when needed.

The County has already contracted with Timmons Group to conduct an environmental analysis and soil borings on
this site to ensure the land is satisfactory for the new high school (see attached).
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On May 2, 2022 the Board of Commissioners voted to set a Public Hearing for June 6, 2022 to receive citizen input
on the proposal to purchase this property for the new high school.

Public Comments — None.

Motion to close the public hearing.

RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

County Attorney John Morrison clarified that the County has made no commitment and signed no contract to buy
the property. Mr. Morrison explained that the Board of Commissioners and Board of Education had met the
previous week to discuss the property and more information is needed from additional experts before a decision is
made. The County is under no obligation to purchase the entire acreage but favorable options have been offered to
the county in regard to the purchase that could benefit the County in the area of Economic Development.

Board of Education member Jason Banks inquired if another public hearing will be held after more studies are
completed, additional consultation has taken place and information can be released to the public.

Chairman Munro responded in the affirmative.
Mr. Morrison clarified that public hearings are at the discretion of the Board.

ITEM 6. OLD BUSINESS

A. Preliminary Plan Keeter Barn Landing Major Subdivision — Amber Curling

Keeter Barn Landing LLC is requesting Preliminary Plan approval for Keeter Barn Landing Major Subdivision. The
following items have been submitted with the package: Land Use Application/Preliminary Plan/Staff Findings/TRC
inputs/Deed/Neighborhood Meeting Results. The Subdivision consists of 37 single family lots located on the south
west corner of Keeter Barn Rd and US Hwy 17 in the South Mills Township.

On March 16, 2022 the Planning Board with a 3-2 vote recommend denial of the Keeter Barn Landing Major
Subdivision application request.

A Public Hearing for Keeter Barn Landing LLC requesting Preliminary Plan approval for Keeter Barn Landing
Major Subdivision was held on April 4" 2022. The Board of Commissioners voted to table considerations to the
May 2" 2022 Board of Commissioners meeting. At the May 2" 2022 meeting the Board of Commissioners voted to
table considerations until the June 6, 2022 Meeting.

Commissioner Krainiak inquired if the concerns in regard to the helicopter landing pad had been resolved. Mrs.
Curling confirmed that those issues had been resolved.

Commissioner Riggs asked if anything had changed since the Planning Board voted to deny approval with a 3-2
vote. Mrs. Curling responded that nothing in the packet had changed since the Planning Board meeting.

Commissioner Krainiak asked for the reason of the Planning Board’s denial of the request. Mrs. Curling responded
that the comments and concerns of the Technical Review Committee were taken into consideration.

Commissioner Tiffney White inquired as to any changes in the sewer plans since the last meeting. Mrs. Curling
responded that it had been discussed and a resolution in process to encourage connection to the sewer. For this
project the developer it is not financially feasible to connect to county sewer. She confirmed that the change in
sewer connection fees will be on the July agenda for a Public Hearing.

Jason Mizelle with Timmons Group addressed the Board on behalf of Keeter Barn LLC. He explained that as the
Board requested the applicant researched the costs associated with putting in the infrastructure required to connect to
the County’s sewer system. The estimated costs were $400k - $450k, which is $11k to $12k per lot — all upfront
costs prior to drawing the first building permit; as opposed to advanced septic systems that could be done on an as-
permitted basis. In addition, there are required tap fees of $3500 for a three-quarter inch tap and then the $7400
allocation fee for the service.

Motion to approve Ordinance 2022-04-01 / Major Conservation Subdivision Application (UDO 2021-08-19).

RESULT: PASSED [3-2]

MOVER: Ross Munro

AYES: Tom White, Ross Munro, Randy Krainiak
NOES: Clayton Riggs, Tiffney White

A poll of the Board requested by the Chairman on this vote resulted in the following:
Commissioner Tom White voted aye.

Commissioner Randy Krainiak voted aye.

Chairman Ross Munro voted aye.

Vice Chair Tiffney White voted nay.

Commissioner Clayton Riggs voted nay.
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ITEM 7.

NEW BUSINESS

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY

2021 223,120.51 13,707.80

2020 72,379.98 5,129.63

2019 35,333.43 2,912.93

2018 21,938.67 1,513.14

2017 12,425.23 1,821.40

2016 8,225.58 1,223.09

2015 6,791.79 689.62

2014 9,652.65 1,028.28

2013 6,709.14 4,694.65

2012 5,683.74 7,251.38
TOTAL REAL PROPERTY TAX UNCOLLECTED 402,260.72
TOTAL PERSONAL PROPERTY UNCOLLECTED 39,971.92
TEN YEAR PERCENTAGE COLLECTION RATE 99.48%
COLLECTION FOR 2022 vs. 2021 120,779.24 vs. 57,411.01

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2021 97.52%
2020 99.02%
2019 99.50%

86 NUMBER DELINQUENCY NOTICES SENT

39 FOLLOWUP REQUESTS FOR PAYMENT SENT
3 NUMBER OF WAGE GARNISHMENTS ISSUED
2 NUMBER OF BANK GARNISHMENTS ISSUED

30 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRAT(
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

[ NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D. AND STATUS)

[ REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  April 2022
BY TAX ADMINISTRATOR
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30 Largest Unpaid — Real

Unpaid Amount YrsDlg Taxpayer Name City property Address
R 02-8923-00~ 12,086.44 1 NMJ PROPERTIES LLC CAMDEN 431 158 US W
R 01-8929-00-3 50 8,338.03 1 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS
R 02-8943-01-17- 4388 0000 7,745.40 1 THOMAS REESE N 301 JAPONICA DR
R 01-7989-00-01-1714.0000 6,166.42 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8971-00-23-2253.0000 6,036.09 1 ABODE OF CAMDEN, C. SHILOH 187 C THOMAS POINT RD
R 02-8934-01-18-8072.0000 5,795.45 1 ARNOLD AND THORNL: INC. CAMDEN 146 158 US
R 02~8935-02-66-7083.0000 5,712.54 1 B. F. ETHERIDGE HEIRS CAMDEN 158 US E
R 01-7979-00-61-7358.0000 4,906.97 1 BERT LLC SOUTH MILLS HORSESHOE RD
R 01-7999-00-62~3898.0000 4,705.66 1 MICHAEL ASKEW SOUTH MILLS 7 OLD SWAMP RD
R 02~8934-01-29-4617.0000 4,687.31 1 JAMES B. SEYMOUR ETAL CAMDEN 11 158 US W
R 02-8945-00-41-2060.0000 4,649.77 1 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
R 03-8962-00-05~0472.0000 4,590.46 1 FRANK MCMILLIAN HEIRS SHILOH 172 NECK RD
R 03-8943-02~75-4196.0000 4,471.07 1 SHERRILL M PRICE JR SHILOH 115 COOKS LANDING RD
R 03-8899-00~55-2698.0000 4,415.74 1 RONALD E EDWARDS SHILOHE 116 MISTLETOE LN
R 03-897§—gg>54—4332.oggg i,328.1; % SII?E}STRQAYNE gVERTON & SHILEI}\% é%(})ﬁ 3. S
- 16- - - 70.0 144.4 CAMD:
g 8%—%279—00—%2—2%6'?.0000 4:119.24 1 SUSAN CHARLENE BEARD ET AL SOUTH MILLS 409 HORSESHOE RD
R 03-9809-00-24-8236.0000 3,948.55 1 GENE W IRBY SHILOH 503 SAILBOAT RD
R 03-8973-00-53-0748.0000 3,727.87 1 MORRIS L. KIGHT IIX SHILOH 142 STANLEY LN
R 02-8954-00-43-8538.0000 3,614.32 1 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD
R 02-8934-03-31-9750.0000 3,402.54 1 CAROLYN MCDANIEL CAMDEN 195 COUNTRY CLUB RD
R 03-8953-00-76-2855.0000 3,356.58 1 ROBERT JASON HOLTON SHILOH 223 PERKINS RD
R 03-9809-00-23~4988.0000 3,268.68 1 WANDA H WELLS SHILOH 104 HIGH RD
R 02-8934-04-72~0416.0000 3,235.88 1 PAULINE JETTE CAMDE] 238 COUNTRY CLUB RD
R 03-8962~00~67-1021.0000 2,912.38 1 CECIL BARNARD HEIR. SHILOH WICKHAM
R 02-8943-01-06-9013.0000 2,880.31 1 JEWEL H. DAVENPORT CAMDEN WINDY HEIGHTS DR
R 03-8965-00-37-4242.0000 2,853.28 1 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD
R 03-8961-00~-68-3593.0000 2,835.12 1 EDWARD LANE MOORE SHILOH 169 RAYMONS CREEK RD
R 03-8990-00-18-6042.0000 2,793.66 1 LARRY MOTLEY SHILOE SECOND CREEK R!
R 02-8936-00-23-4750.0000 2,769.92 1 AARON DARNELL CHAMBLEE ET AL CAMDEN LAMBS
30 Oldest Unpaid — Real
Roll Parxcel Number YrsDlg Unpaid Amount Taxpayer Name Property Address
R 01-7989-00-01-1714.0000 10 6,166.42 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8962-00-04-90987.0000 10 2,912.38 CECIL BARNARD HEIRS SHILOH NECK RD
R 03-8965-00-37-4242.0000 10 2,853.28 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD
R 03-8899-00-45-2682.0000 10 2,766.66 SEAMARK INC. SHILOH HOLLY RD
R 03-8952-00~95-8737.0000 10 2,151.92 AUDREY TILLETT SHILOH 171 ©NECK RD
R 01-7988-00-91-0179.0001 10 2,077.02 THOMAS L. BROTHERS HEIRS SOUTH MILLS
R 01-7999-00~32-3510.0000 10 1,954.13 LEAH BARCC SOUTH MILLS 195 BUNKER HILL RD
R 03-8943-04-93-8214.0000 10 1,892.64 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE
R 01-7999-00-12-8596.0000 10 1,879.21 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 01-7091-00-64-6569.0000 10 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 03-8990-00-64-8379.0000 10 CHRISTOPHER FROST-JOHNSON SHILOH LITTLE CREEK RD
R 01-7080-00-62-1977.0000 10 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS 117 OTTERS PL
R 02-8936-00-24-7426.0000 10 BERNICE PUX CAMDEN 113 BOURBON ST
R 01-7989-04-60-1568.0000 10 EMMA BRITE SOUTH MILLS 116 BLOODFIELD RD
R 01-7989-04-60-1954.0000 10 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD
R 01-7090-00-60-5052.0000 10 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 01-7989-04-90~0938.0000 10 DORIS EASON SOUTH MILLS 1352 343 HWY
R 03-9809-00-24-6322.0000 10 DAVID B. KIRBY SHILOH 499 SAILBOAT RD
R 02-8955-00-13-7846.0000 10 IE MERCER CAMDEN IVY NECK RD
R 03~8899-00-36~1568.0000 10 PETER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962~00~55-5300.0000 10 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 03-8980-00-61-1968.0000 10 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 03-9809-00-54~-8280.0000 10 RODNEY STEVEN SPIVEY & SHILOH SAILBCOAT RD
R 01-7090-00- 95 5262.0000 10 JOHN F. SAWYER HEIRS SOUTH MILLS QLD SWAMP RD
R 03-9809-00-6 10 NDELL CRIDER SHILOH SAILBOAT RD
R 03-8980-00- 8 10 CARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 02-8936-00-2 10 CHARLIE RUDOLPH CHAMBLEE CAMDEN BOURBON ST
R 03-9809-00-45- 1097 0000 10 MICHAEL OBER SHILOH CENTERPOINT RD
R 03-8962-00-60-7648.0000 10 FRANK WRIGHT ETAL SHILOHE KHAM
R 03-8899-00-37-0046.0000 10 ELIZABETH LONG SHILOH HZBISC‘US RD
30 Largest Unpaid — Personal
Roll Parcel Number Taxpayer Name City property Address
P 0001709 1,207.54 S JOHN MATTHEW CARTE CAMDEN 150 8
P 0001104 1,148.60 1 MICHAEL & MICHELLE STCNE CAMDEN 107 RIDGE ROAD
P 0000295 1,126.07 3 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 8 Y
P 0002941 1,083.89 1  BARKER'S TRUCKING, INC SHILOH 108 SASSAFRAS LN
p 0000659 968.85 1 RICKY'S WELDING, INC. SHILOH 864 SANDY HOOK RD
P 0002194 577.25 1 AARON MICHAEL WHITE SHILOH 849 SANDY HOOK RD
P 0001046 562.79 10 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0001072 534.66 10 PAM BUNDY SHILOHK 105 AARON DR
P 0000297 522.02 1 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
P 0001681 504.70 10 STEVE WILLIAMS CAMDEN 150 158 HWY W
P 0001721 457.37 1 CINDY MAYO SOUTH MILLS 106 BINGHAM RD
P 0002182 449.91 1 ACADEMI TRAINING CENTER LLC MOYOCK 850 PUDDIN RIDGE RD
P 0001230 411.11 10 NYE SOUTH MILLS 101 ROBIN CT W
P 0003721 396.00 1 JIMMY S TRUCKING & HAULING LLC 127 TRAFTON RD
P 0003099 392.76 1 AARON M BROWN SHILOF 108 CHERRY BLOSSOM WAY
P 0003182 382.04 1 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 343 HWY
P 0003559 365.94 1 BENNY FARRELL TUCKER ELIZABETH CITY 152 158 US W
4 0003405 355.61 3 JOHN R BARKE! SHILOH 108 SASSAFRAS LN
P 0001538 311.90 10 JEFFRBY EDWIN DAVIS CAMD:! 431 158 US
P 0003501 310.39 1 DIANE NOBLE CAMDEN 152 158 US W
P 0000738 307.42 10 LESLIE ETHERIDGE JR CAMDEN 431 158 US W
P 0003513 282.06 1 JULIE PORTER CAMDEN 431 158 US W
P 0003537 279.87 1 NATHAN MARC SEBURA CAMDEN 343 HWY N
P 0003208 271.52 1 RICKY W JOHNSON CAMDEN 113 PALMER RD
P 0003075 255.21 1 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD
P 0000945 243.90 1 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0001694 241.65 10 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W
P 0001952 238.91 10 SANDY BOTTOM MATERIALS,INC SOUTH MILLS 319 PONDEROSA RD
P 0003773 231.08 1 SEVAN NERO BARTLETT CAMDEN 197 RMAN ARNOLD RD
P 0003415 228.97 1 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD
30 Oldest Unpaid — Personal
Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address
P 0001709 10 1,207.54 JOHN MATTHEW CARTE EN 150 158 HWY
P 0001046 10 562.79 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0001072 10 534.66 PAM BUNDY SHILOH 105 ON DR
P 0001681 10 504.70 STEVE WILLIAMS CAMDEN 150 HWY
P 0001230 10 411.11 JAMES NYE SOUTH MILLS 101 ROBIN CT W
P 0001538 10 311.90 JEFFREY EDWIN DAVIS CAMDEN 431 158 US
p 0000738 10 307.42 LESLIE ETHERIDGE JR CAMDEN 431 158 US W
b4 0001694 10 241.65 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W
P 0001952 10 238.91 SANDY BOTTOM MATERIALS,INC SOUTH MILLS 319 PONDEROSA RD
P 0001106 10 203.87 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAL
P 0001827 10 148.15 KAREN Y CAMDEN 431 158 US W
P 0000295 6 1,126.07 HENDERSON AUDIOM'ETRICS, INC. CAMDEN 330 158
P 0000770 6 134.40 MARSHA GAIL B CAMDEN 276 BELCROSS RD
P 0000385 6 121.17 MARK SANDERS OVERMAN SHAWBORO 116 GARRINGTON ISLAND
P 0002921 6 120.68 CYNTHIA MAE BLAIN SOU’TH MILLS 122 DOCK LANDING LOOP
P 0001104 5 1,148.60 MICHAEL & MICHELLE STONE CAM 107 RIDGE ROAD
P 0000945 5 243.90 RAMONA F. TAZEWELL 239 SLEEPY HOLLOW RD
P 0002442 5 200.37 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY
P 0002468 5 178.15 WANDA HERNANDEZ WELL, SHILOH 104 HIGH RD
P 0002968 5 165.22 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 XEETER BARN RD
P 0001150 5 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
P 0001689 5 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR
P 0002134 4 577.25 AARON MICHAEL WHITE SHIL 849 SANDY HOCK RD S
P 0002902 4 222.92 STEPHANIE AUS SHILOH 204 POND RD
P 0001512 4 167.69 JOHN WESLEY BURGESS,JR CAMDEN 431 158 USY W
P 0000287 3 522.02 ADAM D. & Y J.W. JONES CAMDEN 33 WALSTON LN
P 0003559 3 365.94 BENNY FARRELL TUCKER ELIZABETH CITY 152 158 US
P 0003405 3 355.61 JOHN R BARKER SHILOE 08 SASSAFRAS LN
P 0003501 3 310.39 IANE L. NOBLE CAMDEN 152 158 US
P 0003513 3 282.06 JULIE PORTER CAMDEN 431 158 US W
Motion to approve the tax report as presented.
RESULT: PASSED [5-0]
MOVER: Ross Munro
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
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B. Resolution 2022-06-01: Salaries & Compensation for Various Boards and Commissions

Resolution No. 2022-06-01

A RESOLUTION OF THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
SALARIES AND COMPENSATION
FOR VARIOUS BOARDS AND COMMISSIONS
FISCAL YEAR 2022-2023

Whereas, the Camden County Board of Commissioners desires to provide reasonable
compensation for service on various boards and commissions of the County;

Now, Therefore, Be It Resolved that the Camden County Board of Commissionets meeting this
6" day of June 2022 in Camden Village, Camden County, North Carolina docs hereby amend the
following salaties and compensation for the stated boards and commissions for the period
beginning July 1, 2022 and ending June 30, 2023,

Section 1: BOARD OF COMMISSIONERS
Chairman $750.00 per month plus milcage.
Vice-chaitman/  $725.00 per month plus milcage.
Board Member

1. The monthly “salary” of the Board members shall be considered as
compensation for regularly scheduled meetings of the board per the annual
Meeting Calendar. Same day attendance at meetings will not be eligible
for reimbursement — i.c., @ closed session in advance of a board mecting.

2. Board members attending Special Meetings and Budget Work Sessions
will be compensated at a rate of $75 per meeting. Board members will be
compensated up to $75 for attendance at other board meetings they have
been appointed to and not already compensated for by those boards.

3. For purposes of reimbursement, eligible mectings would include those in
which the board members scrve and participate by virtue of their position
and/or in representation of their position as a board member and/or are an
invited “participant” by staff or agency/department and may include
Association Ad Hoc Committee meetings, Ground Breakings and Ribbon
Cuttings or any meeting at the request of the Board of Commissioners in
the Commissioner’s official capacity.

Section 2:

Chairman

Board Members

Chief Judge

Judges

Assistants

Section 3:

The following are not reimbursable expenses: Attendance to social
occasions (banquets, meals (except as part of a participatory meeting),
entertainment, sports, galas, fundraisers, clubs, ctc.), or informal or
telephonic  conversations.  Also alcoholic  beverages, political
contributions, tips greater than 18%, parking or traffic violations / fincs,
entertainment expenses such as tickets to sporting events or theaters, and
in room movies. For any fundraisers the board decides to attend, the
County will pay for the ticket if the Commissioner’s agree that the event
benefits Camden County residents and serves a public purpose, however,
they will not receive meeting pay for attendance. (Must be non-partisan
and non-profit.)

Attendance at Board appointed Board Meetings (i.e. Library, DSS, ADJ)
will not be reimbursable to Commissioners who are not appointed to those
boards unless they are requested to attend by the appointee who is unable
to attend or at the request of the Board of Commissioners in the
Commissioner’s official capacity.

Commissioners shall receive a payment of $150.00 per day for any
meeting or day for travel to/from meeting, lasting more than four (4) hours
and out of the county (90 mile radius of the Courthouse).

Board members are required to submit in writing a payment request in the
form of an expense report (via internal form) to the Finance Officer not
later than the last business day of cach month. The report will contain all
expenses including compensation along with a description of the meeting,
date, time and place.

Special meeting reimbursement requests that exceed seven (7) in a month
will require Board approval.

BOARD OF ELECTIONS

Compensation - $50 for meeting with Board. $50 per day for Election
Day, canvass day, and instruction day plus mileage.

Compensation - $40 per meeting with Board. $40 per day on Election Day
and canvass day plus mileage.

Compensation - $40 per day for instruction day and canvass day plus
mileage. $150.00 per day for Election Day plus mileage. $20 for pick-up
day.

Compensation - $20 for instruction day. Election Day at $120.00 per day.
Compensation - $20 for instruction day. Election Day at $100.00 per day.

PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS
Compensation - $50.00 per meeting plus milcage.

Section d: SOCIAL SERVICES BOARD

Chairman Compensation - $35.00 per meeling plus mileage.
Board Members  Compensation - $30.00 per meeting plus mileage.
Section 5: AGING ADVISORY COUNCIL

Compensation - $30.00 per meeting, plus mileage and meal if required.

Section 6: RECREATION BOARD
Compensation - $30.00 per meeting, plus milcage.

Section 7: JURY COMMISSION
Compensation - $ 7.25 per hour for hours worked compiling jury list.

Section 8: ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per mecting, plus mileage.

Section 9 SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 10: LIBRARY BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 11: POTENTIALLY DANGEROUS DOG APPEALS BOARD
Compensation - $30.00 per mesting, plus milcage.

Section 12: AGRICULTURAL ADVISORY BOARD & FIRE COMMISSIONS
No Compensation

Section 13: TRAVEL & MILEAGE REIMBURSEMENT
All Boards and Commissions are subject {0 the approved Camden County
“Travel Policy. Mileage will be computed bascd on home of record and
return, Mileage will be reimbursed at the rate established by the Federal
Mileage Reimbursement Rate for travel as allowed in IRS Publication 15
for all compensable meetings. Any volunteer or non-paid meetings will
not qualify for travel or mileage reimbursement without Board of
Commissioners approval.

Adopted this the 6" day of June 2022. /
. B

ATTEST:
\

Karen M. Davis, NCCCC
Clerk to the Board of Commissioners

Motion to change the Planning Board salary from $30 to $50 per meeting and to adopt Resolution 2022-06-01

with that amendment.

RESULT: PASSED [5-0]
MOVER: Tom White

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

ITEM 8. BOARD APPOINTMENTS

A. Library Board

Motion to approve the appointment of Christy Pankey to the Library Board.

RESULT: PASSED [5-0]
MOVER: Tom White

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

ITEM 9. CONSENT AGENDA

A. BOC Meeting Minutes — May 2, 2022
B. BOC Meeting Minutes — May 4, 2022

Camden County Board of Commissioners
June 6, 2022




C. Budget Amendments

2021-22-BA036
2021-22-BA037
CAMDEN COUNTY BUDGET AMENDMENT
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina - )
that the following amendment be made to the annual budget ordinance for the fiscal year BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
ending June 30,2022, that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2022,

Scction 1. To amend the General Fund as follows: .
Section 1. To amend the General Fund as follows:

AMOUNT
. : : - ACCT RIASE S CREASE AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
sosra-a02007 LESO REVENUE $2,392.00 Revenues
- 392 10360510-434898 GRANT REVENUE $9,154.80
Expenses Expenses
105100-557003 LESO EXPENSE $2,392.00 105100-533100 GRANT EXPENSE $9,154.80

This Budget Amendment is made to appropriate funds to LESO from items sold through

This B ‘This Budget Amendment is madc to appropriate funds from the grant revenues to the
Sovdeals. ;

grant expenses for grant monies received.

This will result in no change to the Contingency of the General Fund. ‘This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00 Balance in Contingency $40,000.00

Scetion 2. Copics of this budget amendment shall be furnished to the Clerk to the Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction. Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 6 day of June, 2022.

e M Opres

Clerk to Board of Commissioners

Adopted this 6 day of June, 2022.
\

KLLUA&JM_L@QL

Clerk to Board of Commissioners

2021-22-BA038

CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made fo the annual budget ordinance for the fiscal year
ending June 30, 2022.
Section 1. To amend the General Fund as follows:
AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
Revenues
10320480-435603 R/D STAMPS $50,000
Expenses
104800-552001 CONVEYANCE TAX $50,000

This Budget Amendment is made to appropriate funds from Register of Deed stamp
revenues to the Conveyance Tax expenses.

This will result in no change to the Contingency of the General Fund,
Balance in Contingency $40,000.00
Section 2. Copics of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 6 day of June, 2022.

\
AR e Az
v ]
Clerk to Board of Commissioners Chairman, Board of Commissioners

D. Tax Collection Report

Tax Collection Report
APRIL 2022
Day Amount Amount Name of Account Deposits Internet
1 e e 51672
14,474.27 [Refund - $2.39 14,474.27
39.273.1 39,273
15,549, [Retund -51.00 15,549,
,188. 188.
13,234: 13,234,
,358.] ,358.]
15,309. Refund - $32.85 15,309.]
,396.4 ,396.¢
15,390.. 15,390.
7,311.7¢ 7,311.76
17,868.3¢ PSN - Refund - $50.85 17,868.36
3134 DENT SeOff-Refund- 5152 31349
7.7572 757
22,501.. 22,501..
64! ,645.
,108.. Refund - $2.89 ,108..
18.241 18,241
,189. PSN - 1,189.68
241, 9,241.20
27 614.5 614.50
28 923.38 923,38
29 26,394.62 26,394.62
2,796.55 2,796.55
13,358.02 13.358.02
§ 282.957.60 5 26078952 | 22,168.08
[Total Deposits | § 262,957.60 $282.957.60
and PSN
7SN Check focs S50 — for fnfo oy, fees were pod 10 PSN
S (I11.75)[Refuna
S - Over
S - |Shortage
B - |Adjustment
[NET TOTAL |5 282,845.85
Submitted by: (2 deroon Date:_S- S-3
Approved by < P~ Date:_b-1-22

Camden County Board of Commissioners
June 6, 2022



E. DMV Report

STATE OF NORTH CAROLINA
COUNTY OF CAMDEN
TO: The Tax Administrator of Camden County July, 22 Renewals Due 8/15/22

You are hereby authotized, empowered, and commanded fo collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered (o you, in the amounts and from the taxpayers likewise therein set
forth, Such taxes are hereby declared 1o be a first lien upon personal property of the
respective taxpayers in the County of Camden, and this order shall be a full and sufficient
authority to direct, require, and enable you to levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
38,333.19 33,416.68 23,563.93 95,313.80

Witness my hand and official seal this Qe day of Tune AAR

Attest:

\

[<odu M e

Clerk to the Board of Commissioners of Camden County

This is to certify that I have received the tax receipts and duplicates for collection
in the amounts as Jisted herein,

(Rves . (ecluon

Tax Administrator of Camden County

F. Pickups, Releases & Refunds

NAME REASON NO.
David S. Burgess, Sr. Irrev.Trust Pick-Up - Corrected assessment Pick-up/22505
$477.27 R-119092-2019
R-126493-2020
R-133926-2021
Scott Weston Vaughan Turned in plates - Refund Pick/22506
$157.79 52391041
Richard Adam Russell Turned in plates - Refund Pick-up/22517
$328.95 63048311
Stephen Lynn Neese, Jr. Turned in plates - Refund Pick-up/22520
$237.29 63702154
Glenn Steelman Jones Turned in plates - Refund Pick-up/2298
$100.15 62649528
Nicole Alder Patterson Turned in plates - Refund Pick-up/22590
$226.97 59213984

G. Refunds Over $100

ACS Tax System Refunds Over $100.00 CAMDEN COUNTY
5/26/22 13:26:54 Refunds to be Issued by Finance Office Page
Refund$ Remit To: Reference: Drawer/Transaction Info:
197.06 RILEY,DONALD MATTHEW 2021 R 02-8923-00-19-3774.0011 20220502 1 266743
PC_BOX 636 overpayment r 138168 2022
OJAL CA 93024
187.06 Total Refunds
*kk
Submitted by Ride S -O\y\(i%;;;\q Date & bl L

Lisa 8. Anderson, Tax -Administrator Camden County

=
Approved b 2 Date  ~-9-4R
Rods Munro, Chairman Camden County Board of Commissioners -

Camden County Board of Commissioners
June 6, 2022



H. Vehicle Refunds Over $100

R , i Ty,
CROWLEY, . CROWLEY, Adustm

"Plate
Number: | ©

AUTHORIZED | 1626342601 Refind Gen
!

6
SOUTH ont SRT122
MICHAEL FOX . MICHAEL FOX MILLS, NC >=$100 to adjustmenton Bif
R JR 22978 . i #0082070430-2021- * ! i
R - ___2024.0000-00 1
| MCCASKEY, | MCCASKEY, | "Mcc A 184 FOUR T Broraton | 0065066687 TEX{207 “AUTHORIZED | 163850112 Rofund Generaled duo  1ag 1 0412272022 | 472512022 11:15:48 AM
YN KATLYN AUSTIN FORKSRD ~ SHAWEBORO . Survender
MARIE MARIE MICHAEL NC 27873 H#OOBS09SE97-2021-
§ o - o S i, 20210000-00
[l "GLOLAND, :  OLDLAND, SHiTH, 185 BAILEY OR SHILOR, NG Proaidn ™ 0082847368 TR12908 ' AUTHORIZED | 153650334 | Rehind Generatad due ~ Tog
[ JUSTIN JUSTIN  THOMAS JOHN: 27974 I to proration on Bill Surrondor;
i MAVERICK ! MAVERICK #0052547356-2021-
TWIFORD, | TWiFORD, T T YEENG T EHILON, NG Proration - 0057193527 CML3894 “AUTHORZED jue " ag
TRENTON ~ TRENTON HIGHWAY 3438 27974 . to proraionon 8l Surrender|
COLE COLE #0057193627-2021  ©
3 . 2021-0000-00 I
Submitted by @Q‘D&’é - C“W\ Date SD-Alo LA

Lisa S. Anderson, Tax Administrator Camden County

Approved b

L-14R

Date

Ross Mu{gi?), Chairman Camden County Board of Commissioners

I.  Surplus Property

Surplus Property Request
CAMDEN COUNTY

Bowndless Opfarsuniics

Requested by: Item Description

x&sfm

2012 Ford Expedition

Item: ‘Ford Expedition 2012

|

|

Fen |
- ]

F.ﬁvow

Disposal Method:

Suggested Value:

ge / Mileage / Burns Ol / AC problems / Unknown
Reason for surplus: idle hours / Hail Damage

Manager Approval

Disposal Method:

Value:

Comments:

Board Approval

@ Approved () Denled Date:

Comments: ‘

Final Disposition Date:

Method:

Amount:

Purchased by:

=

Audit Engagement Letters — On file in the Finance office, incorporated herein by reference.

Juvenile Crime Prevention Council Certification Standards and Appointments

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

G.S. 143B-853 allows for a 2-year funding cycle for programs that meet the requirements of the statute and have been
awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year funding cycle.
2-Year Funding: FY 2021-2022 and FY 2022-2023

Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by county commissioners? Yes
B. Are members appointed for two-year terms and are those terms staggered? Yes
C. Is membership reflective of social-economic and racial diversity of the community? Yes
D. Does the membership of the Juvenile Grime Prevention Gouncil reflect the required positions as provided by

N.C.G.S. §1438-8467 No
If not, which positions are vacant and why?

No juvenile defense attorney. Student slots wil be filled in September.

Organization
A. Does the JCPC have wrilten Bylaws? Yes
B. Bylaws are Attached
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures On file
F. Does the JCPC have officers and are they elected annually? Yes
Meetings

A. JCPC meetings are considered open and public notice of meetings is provided. Yes
B. s & quorum defined as the majority of membership and required to be present in order to conduct business at

JGPC mestings? Yes
G. Does the JGPG meet six (6) times a year at a minimum? Yes
D. Are minutes taken at all official meetings? Yes
E. Are minutes distributed prior to or during subsequent metings? Yes

Planning

A. Does the JCPC conduct a biennial planning process which includes a needs assessment, monitoring of

programs and funding allocation process? Yes
B. Is this Biennial Plan presented to the Board of County Commissioners and to DPS? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval? Yes

Public Awareness

A. Daes the JCPC communicate the availabilly of funds to all public and private non-profit agencies which serve

children or their families and to other interested comminity members? Yes

@RFP, Distribution List, and Advertisement altached

B. Does the JCPC complete a biennial needs assessment and make that information available to agencies which

serve children or their families, and to interested community members? Yes

No Overdue Tax Debt

A. As recipient of the county DPS JGPC allocation, does the County certify that it has no overdue tax debs, as

defined by N.C.G.S. §105-243.1, at the Federal, State, or local level? Yes

Form JCPC/OP 002 (s) Juvenile Crime Prevention Council Certification Application
Form structure st revised August 2020
NC Department of Public Safety

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Briefly outline the plan for correcting any areas of standards non-compliance.
Council continues to seek juvenile defense attorney. Student slot will be filled in September.

Form JCPCIOP 002 Ci
Form structure last rovised August 2020
NC Department of Public Safety

Camden County Board of Commissioners
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Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. I certain categories, a designee may be appointed to serve, Please indicate the
person appointed to serve in each category and histher ftle, Indicate appointed members who are designees for named
positions. Indicate race and gender for all appointments.

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Spacified Members Name Title Dosigneo Raco Gendor]

1) School

designee Chris Purcell Board of Education M |white Male

5

Chief of Police or designee

3) Local Sheriffor designee Kevin Jones/ D, [SherifiSRO White Male
4)_District Attomey or designee Holley Metzger | Assistant DA @ |wnite Female
5) Chief Court Counselor or designee Ed Hall Chief Court Counselor Black or Affican- | Male
American
6) ~ Director, Local Management Entity/ Tavia James System of Care Black or Affican- | Female
Managed Care Organization (LME/MCO), or Coordinator, Trilium | B
designee
7) Director DSS or designee Nekia King Administrative Offcer | 1 [Black or Afican- — [Female
| American
8) County Manager o designee Ken Bowman County Manager white Male
9) Substance Abuse Professional Tonya Johnson | Uplift Comprehensive Black or Afican- | Female
[ American
10) Member of Faith Community James Midgett | Youth Minister White Male
11) County Tom White com white Male

12) A Person Under the Age of 21

13) A Person Under the Age of 21, or a member
of the public representing the interests of
families of at-rsk juverniles

14) Juvenile Defense Attorney

15) Ghief District Judge or designee Hon. Edgar Bames |Chief Distrct Court @ |wnie Male

16) Member of Business Community Kim Forehand | Bruin Boys white Female

17) Local Health Director or designee Molly Brown Triple P Coordinator | @ |White Female

18) Rep. United Waylother non-profit Stephanie MoGir_|SECU White Female

19) Representative/Parks and Rec. [Tim White/Ben | Director white Male.

Carter
20) County Commissioner appointse Alvin Shaw Camden Schools Black or Affcan-  |Male
American

21) Gounty Gommissioner appointee Angie Brickhouse _|4-H Agent [White Female

22) County Commissioner appointee Eva Anderson | Court Counselor Black or African- |Female
Supervisor American

23) County Commissioner appointee Mike Reaves Camden High White Male
Assistant Principal

24) Gount appointe Paul Pollock Gourt Gounselor white Male

25) County Commissioner appointee Pete Aitken Court Counselor white Mato

26) County appointee

Form JCPCIOP 002 (s) Juvenile C Certification Applica

Form structure last revised August 2020
NC Department of Public Safety

L.

Mangum Holdings Lease Extension — Approval of a 1-year lease of the 10-acre parcel in Camden
Commerce Park at an annual rent rate of Twelve Thousand Dollars ($12,000) payable in 12 equal monthly
installments beginning on the first day of each month starting July 1, 2022 and continuing each month
thereafter through this term.

Set Public Hearing for July 5, 2022 for a Fee Schedule Amendment — The Board of Commissioners will
hold a public hearing to receive input on proposed changes to the sewer and water rates on the Camden
County Schedule of Fees.

Set Public Hearing for July 5, 2022 to receive public input on the sale of property within Camden
Commerce Park.

Motion to approve the Consent Agenda as amended.

RESULT: PASSED [5-0]

MOVER: Ross Munro

AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak
ITEM 10. COUNTY MANAGER’S REPORT

County Manager Ken Bowman included the following in his report:

e Library Ribbon Cutting ceremony was very well attended. When the library reopens please stop in and
take a tour of the beautiful facility that the County will enjoy for many years to come.
e Today is the 78™ anniversary of D-Day and the Battle of Normandy.
e Father’s Day — June 19%.
e Next Board of Commissioners Meeting — July 5, 2022
e Thank you to the Board of Commissioners for the great professional working relationship we have enjoyed
over the last five years and the friendships we have developed. I can truly say this is one of the very best
groups of people I’ve ever worked with. You welcomed Brenda and I with open arms. You treated us like
family. I’ve always said that public service is a tough job and if you don’t know that you can witness it
tonight, some good times and some bad. We’ve had some wins, we’ve had some losses. Some days there’s
a lot of stress and anxiety. That being said, we always worked together for the good of Camden County. It
made getting up every day and coming to work an enjoyable experience. I’m looking forward to my
retirement but we’ll surely miss working with you, the wonderful staff and the citizens of Camden County.
Thank you very much.
ITEM 11. COMMISSIONERS’ REPORTS
None.
ITEM 12. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

Provided for information only:

A. Register of Deeds Report

B. Library Report
ITEM 13. OTHER MATTERS
None.
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ITEM 14. ADJOURN

Motion to adjourn.

RESULT: PASSED [5-0]
MOVER: Clayton Riggs
AYES: Tom White, Ross Munro, Clayton Riggs, Tiffney White, Randy Krainiak

There being no further matters for discussion Chairman Ross Munro adjourned the meeting at 8:41 PM.

Board of Equalization and Review

Chairman Munro called to the order the Board of Equalization and Review.

There being no cases to come before the Board, Chairman Munro adjourned the Board of Equalization and Review
at 8:43 PM.

ATTEST:
Ross B. Munro, Chairman Karen M. Davis
Camden County Board of Commissioners Clerk to the Board of Commissioners

Camden County Board of Commissioners
June 6, 2022



