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This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items
found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute discretion,
consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting the Clerk to the
Board 24 hours in advance at 252-338-6363, Ext. 311.

Please silence cell phones.

Agenda

Camden County Board of Commissioners
December 04, 2023; 10:00 AM
Camden Public Library - Boardroom
118 Hwy 343 North

Welcome & Call to Order

Invocation & Pledge of Allegiance

ITEM I Consideration of Agenda (For discussion and possible action)

ITEM II. Conflict of Interest Disclosure Statement

ITEM III. Election of Board Chair - John Morrison

ITEM IV. Election of Board Vice Chair

ITEM V. Presentations (For discussion and possible action)
A. Employee Recognition - Beverly Fonville

ITEM VI. Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of comments
may be limited upon the Chairman’s discretion due to scheduling and other issues.

ITEM VII.  New Business (For discussion and possible action)
A. Approval of Bonds
B. Resolution 2023-12-01 Establishing the 2024 Regular Meeting Schedule
C. 2024 Holiday Schedule
D. Tax Report

E. Proposed SMWA System Transfer and Purchase Agreement

Agenda - Camden County Board of Commissioners December 04, 2023
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F. Williams Brothers Farms Proposed Lease

G.

H.

ITEM VIII. Board Appointments (For discussion and possible action)

Lease Renewal of County Property - 390 US 158

Lease Renewal of County Property - 151 Gumberry Road

A

Parks & Recreation Advisory Board

Recess to South Camden Water & Sewer District Board of Directors

Reconvene Board of Commissioners

ITEM IX. Consent Agenda

A

B.

G.

BOC Meeting Minutes

Budget Amendments

Pickups, Releases & Refunds
Refunds Over $100.00

Tax Collection Report

Vehicle Refunds Over $100.00

2024-2025 Annual Budget & CIP Calendar

ITEM X. County Manager's Report

ITEM XI. Commissioners' Reports

ITEM XIl. Information, Reports & Minutes from Other Agencies

A. Library Report

B.

Register of Deeds

ITEM XIIl. Other Matters (For discussion and possible action)

Closed Session - Personnel

ITEM XIV. Adjourn

Agenda - Camden County Board of Commissioners

December 04, 2023
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5.A

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Presentations
Item Number: 5.A
Meeting Date: December 04, 2023
Submitted By: Beverly Fonville,
Human Resources
Prepared by: Karen Davis
Item Title Employee Recognition
Attachments:
Summary:

Staff that have reached milestone employment anniversaries will be recognized with service
pins.

Packet Pg. 4




7.A

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 7.A
Meeting Date: December 04, 2023
Submitted By: Stephanie Jackson,
Finance
Prepared by: Stephanie Jackson
Item Title Approval of Bonds
Attachments: Bonds (PDF)

Summary: Please find attached the bonds for the Finance Officer, Sheriff, Register of
Deeds, Tax Assessor/Collector and the Commissioners as required by law. We have the
original bonds and each year they are extended.

Recommendation:
Approval

Packet Pg. 5




w W
Western Surety Company

CONTINUATION CERTIFICATE

Western Surety Company hereby continues in force Bond No., 72201382 briefly

described as _FIANANCE OFFICER JOYCE CREEK DRAINAGE DISTRICT

for STEPHANIE B. JACKSON

, as Principal,

in the sum of $ FIFTY THOUSAND AND NO/10Q Dollars, for the term beginning

October 01 , 2023 | and ending October 01 » 2024 | subject to all

no Mm@

the covenants and conditions of the original bond referred to above.

This continuation is issued upon the express condition that the liability of Western Surety Company

under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

My MBEG A DS =amED

the total sum above written,

Attachment: Bonds (Approval of Bonds)

Dated this.. 18th __dayof _August 2023

TR, WESTERN SURETY COMPANY
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THIS "Continuation Certificate"” MUST BE FILED WITH THE ABOVE BOND.

Form 80-A-6-2023
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7.A.a

AV &
Western Surety Company

o

e o S NC T oot e g gy

CONTINUATION CERTIFICATE

Western Surety Company hereby continues in force Bond No. 72201373 briefly

described as _FINANCIAL OFFICER SOUTH MILLS FIRE COMMISSION

for STEPHANIE B. JACKSON

, as Principal,

in the sum of § FIFTY THOUSAND AND NO/100 Dollars, for the term beginning

October 01 | 2023 | and ending October 01 , —2024 | gubject to all

the covenants and conditions of the original bond referred to above.

This continuation is issued upon the express condition that the liability of Western Surety Company

under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

“w Mmoo

Attachment: Bonds (Approval of Bonds)

the total sum above written.

p

Dated this__18th  dayof._ August 2023
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Western Surety Company
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CONTINUATION CERTIFICATE

Western Surety Company hereby eontinues in force Bond No. 72201505 briefly

described as. . FINANCE OFFICER COUNTY OF CAMDEN

for STEPHANTE B. JACKSON

, as Principal,

in the sum of § FIVE HU D T SA 0/10 Dollars, for the term beginning
October 01 |, 2023 | and ending October 01 , 2024 | subject to all

the covenants and conditions of the original bond referred to above.

This continuation is issued upon the express condition that the liability of Western Surety Company

under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

O rg «w-3t—-pmID

the total sum above written.

Attachment: Bonds (Approval of Bonds)
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AV &
Western Surety Company

CONTINUATION CERTIFICATE

Western Surety Company hereby continues in force Bond No. 72201388 briefly

described as _FINANCE OFFICE CAMDEN TOURISM DEVELOPMENT AUTHORITY

for STEPHANTE B. JACKSON

, as Principal,

in the sum of $§ FIFTY THOUSAND AND NO/100 Dollars, for the term beginning
October 01 2023 | and ending Qctober 01 , 2024 | suhbject o all

the covenants and conditions of the original bond referred to ahove.

This eontinuation is issued upon the express condition that the liability of Western Surety Company

under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

the total sum above written,
I

Dated this___18th dayof August 2023
wn“*“**% WESTERN SURETY COMPANY
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THIS "Continuation Certificate" MUST BE FILED WITH THIE ABOVE BOND,

Form 90-A-8-2023
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Attachment: Bonds (Approval of Bonds)
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Western Surety Company

CONTINUATION CERTIFICATE

Wostern Surety Company hereby continues in force Bond No, 72201384 briefly

described as ; iR-COU USE LOH FIRE g

for STEPHANIE B, JACKSON

, a8 Principal,

in the sum of $ FIFTY THOUSAND AND NO/100 Dollars, for the term beginning

Qctober 01 , 2023 | and ending October 01 , 2024  , subject to all

the covenants and conditions of the original bond referred to above.

This continuation is issued upon the express condition that the liability of Western Surety Company
under said Bond and this and all continuations thereof shall not be eumulative and shall in no event exceed

the total sum above written,

Dated this___18th  dayof _August = 2023
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THIS "Continuation Certificate” MUST BE FILED WITH THE ABOVE BOND.

Form 90-A-6-2023
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Attachment: Bonds (Approval of Bonds)
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AV 4
Western Surety Company

CONTINUATION CERTIFICATE

Waestern Surety Company hereby continues in force Bond No. 72101695

briefly described as Sheriff County of Camden

R e DO e e R O O N D e e R

4 for Joseph Kevin Jones §
3 , 88 Principa}, i
:i: in the sum of $ Twenty Five Thousand aad .OO/ 100 Dollars, for the term beginning :J:
Decenber 3rd . 2022 and onding December 3rd 2026  subjecttoall B
g i
H| the covenants and conditions of the original bond referred to above. ¢
’% This continuation is issued upon the express condition that the liability of Western Surety Company ?
A under said Bond and this and ali continuations thereof shall not be cumulative and shall in no event exceed ;
E the total sum above written, E;
; Dated this ____24th  day of Qctober , 2022 :,
;
¢ WESTER SURETY COMPANY

? By a«/{ 7—‘4%

J PauT. Bruflat,
Vice President

THIS "Continnation Certificate" MUST BE FILED WITH THE ABOVE BOND,

&%
Form 90-A-8-2012 Yai
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Attachment: Bonds (Approval of Bonds)
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7.A.a

North Carolina

Western Surety Company

OFFICIAL BOND
KNOW ALL PERSONS BY THESE PRESENTS: Bond No. 71345335

That we, _Lidsa Sawyer Anderson

of Camden , North Carolina, as Principal, and WESTERN SURETY
COMPANY, a corporation duly licensed to do business in the State of North Carolina, as Swurety, ave held
and firmly bound unto__County of Camden

in the sum of _Fifty Thousand and 00/100 DOLLARS ($.50,000.00 ),
for the payment of which well and truly to be made, we bind ourselves and our legal representatives, jointly

-andreeverally by thisss présents. -

Dated this.___. 7th _ day of November , 2012

THE CONDITION OF THE ABOVE OBLIGATION I8 SUCH, That whereas, the said Principal has been
[J appointed [] elected to the office of Tax Assessor & Collector

¥
for the term beginningthe___ 7th  day of Novenber y —2012 | and erulingthx
i 506 0 indefinite , \

NOW THEREFORE, if the said Principal shall in all things faithfully perform the duties of his office and
ghall I%Qné *aaqg}int for all moneys and effects that may come into hie hands in his official capacity during
the‘?%f_b&: 5 E@’@is obligation to be veoid, otherwise to remain in full force and effect,.

“.g."; 13 bgom?l‘g 'e?g,é’{s;nted by the Surety uwpon the following express conditions, which shall be conditions
pgée"éée)% th %lg‘%%c’if recovery hereunder:

gﬁ*ﬁST: The Sbjmag' shall not be liable for the loss of any public moneys or funds resulting from the
fe";%%fq oﬁh‘&dggpl ;ﬁ: ayment by any Banks or Depositories in which any public monsys or funds have been
de’fnﬁz?d, i

&, Srrppngniet o
é’mﬁ’g}%}m : i'\&‘&\?bond may be cancelled by the Surety as to future lability by giving written notice, by

G i
i . County of Camden, Norxth
certified mail, addressed to each, the Principal and the Obliges at Carolina

and thirty (30) days after the mailing of said notices by certified mail, this bond shall be cancelled and null

“and void as to any liability thereafter arising, the Surety remaining liable, however, subject to all the terms

and conditions of this bend for any and all acts covered by this bond up to the date of such cancellation.

Witness to Principal

Principal
Witness to Suy WESTER URETY COMPANY
&% 271.& v
0 /7 U -
SRVITIT W By
Paul T. Bruflat, Seffior Vice President
Countersigned _NOT NEEDED North Carolina Resident Agent
Approved this day of .

Form 1264-A-11-2002
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Attachment: Bonds (Approval of Bonds)
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CNA

Billing Questions (888) 866-2666

Emai info@cnhastrety.com

7.A.a

(e Final Notice of Premium Due 12/06/2023

If you have recenily submitted your payment, please disregard this billing invoice

Premium $100.00
TAMMIE KRAUSS
%CAMDEN COUNTY
PO BOX 180
CAMDEN, NG 27921
Amount Due $100.0C
| Bond Detall
Bond # 71631695 Obliges OBLIGEE ADDRESS UNKNOWN
Company Western Surety Company
Term Dates 12/06/2023 to 12/06/2024
Bond Amount $26,000.00
Description NC Register of Deeds County of
Camden

| Agent Information

Messages

Bankers Insurance LL C

P. O. Box 9953

Glen Alien, VA 23058

Phone : (828)253-2371

Payment Instructions

* Pay Online at ONLINEPAY.CNASURETY.COM

¢ [f paying by mail, please send payment 2 weeks prior to due date to ensure receipt
Make check payable to CNA Surety
Detach payment stub and return with payment

Note-Renewal documents will only be sent upon receipt of full payment

-Tammie Krauss

Bond # 71631695
Company 0601
Agenoy 32-00883

Bankers Insurance LL C

Payment Due  12/06/2023 |Amount Due

$100.0C

CNA Surety Direct Bill
P.O. Box 957312
St. Louls, MO 63195-7312

0003001 03200843000012062023 00LOL0071LL3LL9500 0000000LD0O0

Attachment: Bonds (Approval of Bonds)
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CNA @ ' : . ' Notice of Premium Due

Silling Questions {888) 866-2666
Emall info@cnasurety.com

7.A.a

12/14/2023

Premium $220.00
CAMDEN COUNTY BOARD OF COMMISSIONERS
P. 0. BOX 190
CAMDEN, NC 27921
|Amount Due $220.00l
| Bond Detall ]
Bond # 58269823 Obligee OBLIGEE ADDRESS UNKNOWN
Company Western Surety Company
Term Dates 12/14/2023 to 12/14/2024
Bond Amount $18,000.00
Description NCPEFPBP#4
| Agent [nformation Messages
Bankers nsurance, L. L C We show 52 rated for premium purposes.
P. O. Box 9953 To ensure proper coverage, verify the
Glen Allen, VA 23058 total number of employees and owners
Phone : {262)338-3322 covered & conlact us with changes. Note:

After several years, we may have increased

our rates slightly.

I Payment instructions

* Pay Online at ONLINEPAY.CNASURETY.COM

[E] Iﬂ,@ * |f paying by mail, please send payment 2 weeks prior to due dale lo ensura receipt
':; Make check payable to CNA Suraty

Detach payment stul and return with payment

@' =  Note-Renewal documments will only be sent upon receipt of full payment

Camden County Board of Commissioners

Bond # 58269823
Company 0601
Agency 32-17563

Bankers Insurance, L. |. C

Payment Due  12/14/2023 IAmount Due

B "5—£220.00

CNA Surety Direct Bl
P.O. Box 957312
St Louis, MO 63195.7312

0o0300) 032)75630000k2K42023 00LOLOOS82L982300 QOOOOO02200005

Attachment: Bonds (Approval of Bonds)

Packet Pg. 14




7.B

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business

Item Number: 7.B

Meeting Date: December 04, 2023

Submitted By: Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

Item Title Resolution 2023-12-01 Establishing the 2024 Regular
Meeting Schedule

Attachments: Resolution 2023-12-01 Establishing the 2024 Schedule

of Regular Meetings
(DOCX)

Packet Pg. 15




Resolution 2023-12-01

Resolution of the Camden County Board of Commissioners

Establishing the 2024 Schedule of Regular Meetings

WHEREAS, North Carolina General Statute 153A-40 requires boards of commissioners to hold a regular-

scheduled meeting at least once a month; and

WHEREAS, the Camden County Board of Commissioners meets in the Boardroom in the Camden County

Public Library located at 118 North 343 in Camden, North Carolina.

NOW THEREFORE BE IT RESOLVED, by action of the Camden County Board of Commissioners, the

following Schedule of Regular Meetings for 2024 is set forth as follows:

(Swearing-In Ceremony & Organizational Meeting)

MEETING DATE TIME
Tuesday, January 2, 2024 7:00 PM
Monday, February 5, 2024 7:00 PM
Monday, March 4, 2024 7:00 PM
Monday, April 1, 2024 7:00 PM
Monday, May 6, 2024 7:00 PM
Monday, June 3, 2024 7:00 PM
Monday, July 1, 2024 7:00 PM
Monday, August 5, 2024 7:00 PM
Tuesday, September 3, 2024 7:00 PM
Monday, October 7, 2024 7:00 PM
Monday, November 4, 2024 7:00 PM
Monday, December 2, 2024 8:30 AM

BE IT FURTHER RESOLVED that a copy of this Resolution shall be posted on the courthouse and library
bulletin boards at least ten (10) days before the first meeting to which it applies and that the adopted Schedule

of Meetings shall be posted on the County website.
Adopted this the 4" day of December 2023.

ATTEST:

7.B.a

Chair Karen M. Davis, Clerk to the Board
Camden County Board of Commissioners

Camden County Board of Commissioners

Attachment: Resolution 2023-12-01 Establishing the 2024 Schedule of Regular Meetings (Resolution 2023-12-01 Establishing the 2024 Regular

Packet Pg. 16




New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.C
December 04, 2023

Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

2024 Holiday Calendar

2024 Holiday Schedule (DOCX)

7.C

Packet Pg. 17




7.C.a

2024 Holiday Schedule

Holiday Observance Date Day of Week
New Year’s Day January 1, 2024 Monday
Martin Luther King, Jr. January 15, 2024 Monday
Birthday
Good Friday March 29, 2024 Friday
Memorial Day May 27, 2024 Monday
Juneteenth June 19, 2024 Wednesday
Independence Day July 4, 2024 Thursday
Labor Day September 2, 2024 Monday
Veterans Day November 11, 2024 Monday
Thanksgiving November 28 & 29, 2024 Thursday & Friday
Christmas December 24, 25 & 26, Tuesday, Wednesday &
2024 Thursday

Attachment: 2024 Holiday Schedule (2024 Holiday Schedule)

Packet Pg. 18




New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.D
December 04, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Lisa Anderson

October Monthly Report

October20231128102040116 (PDF)

Summary: October Monthly Report

Recommendation: Review and approve

7.D
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YEAR

2022
2021
2020

2019

2018

2017

2016

2015

2014

2013

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY

7.D.a

PERSONAL PROPERTY

146,673.93

81,855.98

42,196.08

23,257.84

17,699.47

11,167.13

6,741.83

6,123.07

7,945.73

6,177.80

10.191.35

7,531.71

3,152.18

1,813.43

1,080.65

1,287.30

1,029.95

628.26

967.20

4,618.93

Attachment: October20231128102040116 (Tax Report)
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TOTAL REAL PROPERTY TAX UNCOLLECTED
TOTAL PERSONAL PROPERTY UNCOLLECTED
TEN YEAR PERCENTAGE COLLECTION RATE

COLLECTION FOR 2023 vs. 2022

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 98.40%
2021 99.07%
2020 99.43%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOUNTS

SEE ATTACHMENT "B"

346,838.86

22,109.61

99.57%

12,980.59

7.D.a

Attachment: October20231128102040116 (Tax Report)
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466

25

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  october 2023
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS {SSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED {COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D. AND STATUS}

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

7.D.a

Attachment: October20231128102040116 (Tax Report)
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Attachment: October20231128102040116 (Tax Report)

Roll Parcel Number Unpaid aAmcunt YrsDlg Taxpayer Name City Property Address

R 02-8943-01-17-4388.0000 10,207.44 2 THOMAS REESE CAMDEN 301 JAPONICA DR

R 03-8971-00-23-2253.0000 $,306.61 2 ABQODE QOF CAMDEN, INC. SHILOH 187 C THOMAS POINT RD

R 02-8934-01-18-8072.00C00 7,3103.78 2 ARNOLD AND THORNLEY, INC. CAMDEN 146 158 US W

R 02-8935-02-66-7083.00G0 6,753.90 2 B. F. ETHERIDGE HEIRS CAMDEN 158 US &

R 01-799%-00-62-3858.0000 5,880.92 2 MICHAEL ASKEW SQUTH MILLS 257 A COLD SWAME RD

R 03-8962-00-05-0472.0000 5,801.%3 2 FRANK MCMILLIAN HEIRS SHILCH 172 NECK RD

R 02-8943-01-06-9013.0000 5,760.62 2 JEWEL H. DAVENPORT CAMDEN WINDY HEIGHTS LR

R 02-8934-01~29-4617.0000 5,748.12 2 JAMES B. SEYMOUR ETAL CAMDEN 112 1583 US W

R 03-8843-02-75-4196.0000 5,728.00 2 SHERRITL M PRICE JR SHILOH 115 COOXKS LANDING RP

R 01-7989-00-01-1714.0000 5,589.67 10 CHARLES MILLER HEIRS SQUTH MILLS HORSESHOE RD

R 02-8816-00-39-5170.0000 5,319.70 2 DCNALD RAY JONES CAMDEN £70 343 HWY N

R 02-8945-00-41-2060.0000 5,273.51 2 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD

R 03-9809-00-23-4288.00Q0 5,087.20 2 WANDA H WBLLS SHILOH 104 HIGH RD

R 03-8373-00-53-0748.0000 5,096.48 2 MORRIS L. XIGHT IIT SHILOH 142 STANLEY LN

R 02-8854-00-43-8538.0000 4,941.32 2 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD

R 03-98092-00-24-82356.0000 4,785.85 2 GENE W IRBY SHILOHE 503 SAILBOAT RD

R 03-8961-00-68-3593.0000 4,381.87 2 EDWARD LANE MOCRE SHILOH 169 RAYMONS CREEK RD

R 02-8834-04-72-041¢6.0000 4,155.76 2 PAULINE JETTE CAMDEN 238 (COUNTRY CLUB RD

R 03-8972-00-44-8500.0000 4,137.54 2 ABODE OF CAMDEN INC. SHILOH 343 HWY S

R 02-B935-04-63-0820.0000 3,9%0.30 1 BELCROSS PROPERTIES, LLC CAMDEN 187 158 US E

R 02-8934-03-31-9750.0000 3,6%0.382 1 CAROLYN MCDANIEL CAMDEN 195 COUNTRY CLUB RD

R 03-8890-00-17-3935.000C0 3,352.06 2 KARL: L ADCOCK SHILOH 100 CATALAN DR

R 03-8871-00-54-7373.0000 3,307.86 2 DWAYNE HARRIS SHILOH 125 ONE MILL RD

R 01~7090-00-64-6040.0000 3,2985.22 1 LINTON RIDDICK SQUTH MILLS 129 LILELY RD

R 01-7090-00-92-5561.0000 3,244 .45 2 MAINSTAY CONSTRUCTION, INC SOUTH MILLS GENERALS WAY

R 02-8936-00-23-4750.0000C 3,233.58 2 AARON DARNELL CHAMBLEE ET AL CAMDEN LAMRBS RD

R 02-8%43-01-47-1120.0000 3,129.77 4 EMILY FORBES CRAIN CAMDEN 104 C 8T

R 01-7080-00-26-2386.0000 3,082.07 1 CHRISTOPHER A. KINDER SOUTH MILLS 136 DOCK LANDING LP

R 03-8865-00-37-4242.0000C 3,077.96 2 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD

R 01-7090-00-71-3280.00090 3,000.00 1 NORMAN L. PHELFS, JR. SOUTH MILLS 426 QLD SWAMP RD
11/28/723 10:30:17 1
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Parcel Number

01-78892-00-01-1714.000Q0
03-8865-00-37-4242.0000
03-8%62-00-04-%9097.0000
01-7999-00-95-3587.0000
03~8899-00-45-2682.0000
03-83852-00~-95-8737.06000
01-7%99-00~-32-2510.0000
01-7988-00-91-0179.0001
01-7999-00-12-8586.0000
02-8943-04-93-8214.0000
01-7081-00-64-65692.Q0000
02-8926-00-13-68392.000Q
02-8935-01-07-0916.0000
02-8936-00-24-7426.0000
01-7080-00-60-5052.0000
01-7988-04-60-1568.0000
01-7989-04-90-0938.0000C
01-7989-04-60-1954.0000
Q1-7080-00-62~-1977.0000C
02-8955-00~-13-7846.0000
03-9809-00-33-4725.0000
03-8980-00-61-1968.0000
03-9809-00-532-4358.0000
03-88%9-00-36-1568.000C
03-8962-00-55-5300.0000
01-7080-00-95-5262.0000
03-9809-00-54-8280.000C
03-8980-00~84~0921.0000
03-9809-C0-66-0120.0000
03-9809-00-45-1097.0000

11/28/23 10:30:20

¥YrsDlg

Unpaid Amount
5,589.67
3,077.96
2,388.80
2,613.78
2,245.98
2,233.18
2,022.09
2,014.88
1,543.65
1,862.04
1,814.42
1,407.85
1,202.28

848.81
840.78
806.07
791.77
786.75
7189.09
592.37
441 .32
417.12
406.86
367.55
3210.71
307.16
206.72
283.76
262.25
206.42

Taxpayer Name

CHARLES MILLER HEIRS
DORA. EVANS FORBES
CECIL BARNARD HEIRS
WALTER TURNER HEIRS
SEAMARK IKC.

AUDREY TILLETT

LEAH BARCO

THOMAS L. BROTHERS HEIRS
MOSES MITCHELL HEIRS
L. P. JORDAN HEIRS
CLARENCE D. TURNER JR.
NORTHEASTERN COMMUNITY
ROSETTA MERCER INGRAM
BERNICE PUGH

JOE GRIFFIN HEIRS

EMMA BRITE HEIRS

DORIS EASCON

CHRISTINE RIDDICK
SAMNDERS CROSSING OF CAMDEN CO
MARIE MERCER

DENNIS CREASY
WILLIAMSBURG VACATION
WILLIAM G. YATES

BPETER BUTSAVAGE
OCTAVIA COPELAND HEIRS
JOHN F. SAWYER HEIRS
RODNEY STEVEN SPIVEY &
CARI, TEUSCHER

RANDELL CRIDER

MICHAEL OBER

Delinguencies Top-30 Oldest

SOUTH MILLS
SHILOH
SHILOH
SOUTH MILLS
SHILOH
SHILOH
SQUTH MILLS
SOUTH MILLS
SQUTH MILLS
SHILCOH
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
S0UTH MILLS
SOUTH MILLS
SOUTH MILLS
SOUTH MILLS
CAMDEN
SHILCH
SHILCH
SHILOH
SHILOH
SHILOH
S50UTH MILLS
SHILCH
SHILOH
SHILOH
SHILOE

Property Address
HORSESHOE RD

352 SANDY HCOK RD
NECK RD

CARQLINA RD

HOLLY RD

171 NECK RD

195 BUNKER HILL RD

165 BUNKER HILL RD
108 CAMDEN AVE
STINGY LN

123 TRAFTON RD

227 SLEEPY HOLLOW RD
113 BOURBON ST

117 GRIFFIN RD

116 BLOODFIELD RD
1352 343 HWY N

1¢5 BLOODFIELD RD
117 QTTERS PL

IVY NECK RD
SATLBOAT RD

CAMDEN POINT RD
SATLBOAT RD
HIBISCUS RD

457 NECK RD

QLD SWAMP RD
SAILBOAT RD

218 BROCAD CREEX RD
SATLBOAT RD
CENTERPCINT RD
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Rell Parcel Number

0002341
0000295
0001709
0003721
0001721
0003192
0001046
0001072
0003512
0003512
0oco2s7
0003017
0003415
0000945
0003547
0002902
0003208
00015458
0003075
0001104
0003478
0002525
0002643
0003662
0000738
0003850
0003773
0002468
0001538
0001512

LelisRoRieRivRir v Rie s RieRiviiciis i i v s o v Riviiw ly v L v iv Ko lu v RUVIR I v R v

11/28/23 10:30:43

Unpaid Amount YrsDlg
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Taxpayer Name

BARKER'S TRUCXING, INC
HENDERSON AUDICMETRICS, INC.
JOHN MATTHEW CARTE

JIMMY'S TRUCKING & HAULING LLC
CINDY MAYO

ROBERT JESSE-ALDERMAN HUDGINS
THIEN VAN NGUYEN

PAM BIUNDY

JULIE PORTER

WILLIAM ANTHONY POPE JR
ADAM D. & TRACY J.W. JONES
MARK STANLEY MICHALSKI

IVY MIRANDA BOGUES

RAMONA F. TAZEWELL
NICHOLAS W. STOTTS
STEPHANIE AUSMAN

RICKY W JOHNSON

LOUIS RUGGERIL

PATRICK WAYNE BAUM

MICHAEL & MICHELLE STCONE
JOHN PETER LEARY

JOSEPH VINCENT CARDYN
JASON RYAN MCCALLISTER
JEFFREY CLAYTON COLLIER
LESLIE ETHERIDGE JR

JOSHUA MICHAEL BAILEY
SEVAN NERC BARTLETT

WANDA HERNANDEZ WELLS
JEFFREY EDWIN DAVIS

JOHN WESLEY BURGESS,JR.

Delinguencies Top-30 Unpaid

SHILOH
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
SHILOH
SHILOH
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SHILOH
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
S0UTH MILLS
CAMDEN
CAMDEN
SQUTH MILLS
CAMDEN

SHILOH
CAMDEN
CAMDEN

Property Address

108
330
150
127
106
409
133
105
431
214
133
138
224
238
431
204
113
390
186
1¢7
971
260
102
152
431
100
197
104
431
431

SASSAFRAS LN
158 HWY E
158 HWY
TRAFTON RD
BINGHAM RD
343 HWY N
EDGEWATER DR
AARON DR
158 US W
SMITH DR
WALSTON LN
CAROLINA RD
NORTH RIVER RD
SLEEPY HOLLOW RD
158 US W
PCOND RD
PALMER RD
CAMDEN CSWY
B BUSHELL RD
RIDGE ROAD
343 HWY N
ONE MILL RD
COUNTRY MEADOWS Df
158 US W
158 Us W
ROBIN CT W
HERMAN ARNQOLD RD
HIGH RD
158 Us W
158 USY W

T Y
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Roll Parcel Number

P 0001072
0001709
000104¢
0000738
0001538
0001106
0001694
0000295
0000770
0002821
0000345
0002468
0002368
0001150
0001689
0go2s02
0001512
0002342
0003513
0003415
0003075
0003414
0003096
0002878
00030358
0003487
0003495
0003378
0001721
0003192

Relishis livRlviivRvib vl vIl VIl e Ry Ile s Riv vl e VI v e i v i v R v I v Rl v e R e Ry

11/28/23 10:30:486

YrsDlg

Wi bbb b b B BRIV R~ -] ~] 000 0

171.51 MICHAEL RONALD MAYO IIT

Unpaid Amount Taxpayer Name

520.66 PAM BUNDY

947 .26 JOHN MATTHEW CARTE
543.81 THIEN VAN NGUYEN
226.96 LESLIE ETHERIDGE JR
216.33 JEFFREY EDWIN DAVIS

200.27 JAMI ELIZABETH VANHORN
128.34 THOMAS B.THOMAS HEIRS
126.07 HENDERSON AUDIOMETRICS,

134.40 MARSHA GAIL BOGUES
120.68 CYNTHIA MAE BLAIN
294 .86 RAMONA F. TAZEWELL

221.37 WANDA HERNANDEZ WELLS
202.44 MICHAEL WILLIAM MAINELLO
136.45 WILLIAM MICHAEL STONE

125.28 MICHAEL WAYNE MYERS
281.09 STEPHANIE AUSMAN

213.49 JOHN WESLEY BURGESS,JR.
100.25 JAMES P. VASILOPOULOS

449,27 JULIE PORTER
302.75 IVY MIRANDA BOGUES
262.38 PATRICK WAYNE BAUM
199.71 EDWARD A. BILL

191.26 DANIEL ELWOQOD BRIGHT

177.22 JONATHAN LEWIS PUGH
173.24 ROBERT HENRY LEE

147.34 ALY MCOHAMAD

108.3¢6 JAMES KELLEY WIGFIELD

693.51 CINDY MAYO

583.73 ROBERT JESSE-ALDERMAN HUDGINS

Delinquencies Top-30 Cldest

SHILOH
CAMDEN
SHILOH
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SQUTH MILLS
CAMDEN
SHILOH
SOUTH MILLS

CAMDEN
SOQUTH MILLS
SHILOH
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
CAMDEN
SHILOH
CAMDEN
SOUTH MILLS
CAMDEN

Property Address

105
150
133
431
431
612
150
330
276
122
239
104
237
130
107
204
431
346
431
224
186
152
103
206
121
146
100
441
106
408

AARON DR

158 EWY
EDGEWATER DR
158 US W

158 US W

MAIN ST

158 EWY W

158 BEWY B .
BELCROSS RD
DOCK LANDING LOCP
SLEEPY HOLLOW RD
HIGH RD
KEETER BARN RD
MILL DAM RD S
ROBIN DR

POND RD

158 USY W

343 HWY S

158 US W
NORTH RIVER RD
B BUSHELL RD
158 US W
JUNIPER DR
MAIN ST

BEECH TREE DR
BELCROSS RD
BROAD CREEK R
158 US E i
BINGHAM RD

343 HWY N
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7.E

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 7E
Meeting Date: December 04, 2023
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title Proposed SMWA System Transfer and Purchase Agreement
Attachments: Camden - South Mills - System Transfer and Purchase
Agreement 4860-1097-
2022 v.3 (DOCX)
Summary:
Attached for the Board's consideration is the proposed SMWA System Transfer and Purchase
Agreement.
Recommendation:

Authorize the County Manager, in consultation with the County Attorney, to enter into the
process for the system transfer and purchase of the South Mills Water Association.
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SYSTEM TRANSFER AND PURCHASE AGREEMENT
by and between
CAMDEN COUNTY
and

SOUTH MILLS WATER ASSOCIATION, INCORPORATED

dated as of

, 2023

[Insert Table of Contents for Final Version]

ND:4860-1097-2022, v. 3
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WORKING DRAFT

SYSTEM TRANSFER AND PURCHASE AGREEMENT

THIS SYSTEM TRANSFER AND PURCHASE AGREEMENT is made and entered into
as of , 2023 (the "Effective Date") by and between CAMDEN COUNTY, a
political subdivision created and validly existing under the Laws of the State of North Carolina
(the "County"), and SOUTH MILLS WATER ASSOCIATION, INCORPORATED, a North
Carolina non-profit corporation (the "Seller™). County and Seller are from time to time referred
to herein individually as a "Party" and collectively as the "Parties."”

RECITALS

WHEREAS, Seller is engaged in providing and distributing water utility services in
Camden County, North Carolina (the "System");

WHEREAS, as contemplated by that certain non-binding term sheet dated May 19, 2023
between County and Seller and related correspondence between the Parties, Seller desires to
transfer all of the System Assets (as defined below) and County desires to acquire all of the System
Assets; and

WHEREAS, the governing bodies of County and Seller have approved, and deem it
advisable to consummate, the acquisition of the System Assets by County, upon the terms and
subject to the conditions set forth herein.

NOW, THEREFORE, in consideration of the premises, and the mutual promises,
covenants and agreements contained herein, and for other good and valuable consideration, the
receipt and legal sufficiency of which are hereby acknowledged, the Parties, intending to be legally
bound, hereby agree as follows:

ARTICLE 1
TRANSFER OF ASSETS

1.1 Transfer of System Assets.

@ System Assets. Upon the terms and subject to the conditions of this Agreement and
in reliance upon the covenants, agreements, representations and warranties set forth in this
Agreement, at the Closing, Seller shall transfer to County, free and clear of any Encumbrances
except for the Permitted Encumbrances, and County shall purchase from Seller, all of Seller’s
rights, title and interest in and to, the following assets pertaining to, or used in connection with the
System (collectively, the "System Assets"):

0] the Seller's administrative office building, all water tanks and all
distribution, collection and other pipes, drains, towers and lines as set forth on Schedule 1.1(a)(i);

(i) the equipment, machinery, vehicles, furniture, fixtures, computer hardware
and related peripheral equipment and other tangible personal property set forth on Schedule

1.1(a)(ii);

(iii)  all supplies, tools, raw materials, parts, work in process and inventories used
or held for use by Seller for the System Assets as set forth on Schedule 1.1(a)(iii);

ND:4860-1097-2022, v. 3
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(iv)  all Permits to the extent transferable as set forth on Schedule 1.1(a)(iv);
(v) the Assumed Contracts as set forth on Schedule 1.1(a)(v);

(vi)  originals, or where not available, copies, of all books and records relating
to the System, including all accounting records, quality control records and procedures, customer
lists, engineering drawings, service and warranty records, equipment logs, operating guides and
manuals, documents, data and other materials and information;

(vii) all prepaid expenses, advance payments, claims, refunds and deposits;

(viit) all rights and claims under warranties, indemnities and similar rights against
third parties to the extent assignable and related to any System Assets or Assumed Liabilities;

(ix)  all equitable claims and rights, including all claims and rights arising under
operation of Law, with respect to any and all System Assets and Assumed Liabilities;

(x)  all Real Property (as defined herein); and

(xi)  all monies held in Seller's bank accounts set forth on Schedule 1.1(a)(xi);
subject to the post-closing conditions set forth in Article 4.8.

(b) Consideration for System Assets. Upon the terms and subject to the conditions of
this Agreement, in consideration for the conveyance, assignment, transfer and delivery by Seller
to County of the System Assets:

Q) At the Closing, County will pay to Seller an amount equal to One Dollar
(%$1.00) (the "Purchase Price") in cash or immediately available funds.

(i) At the Closing, County will assume the Assumed Liabilities by executing
and delivering the Assumption Agreement to Seller and Seller shall retain the Retained Liabilities.

(©) Closing. Upon the terms and subject to the conditions of this Agreement, and
provided that all of the conditions set forth in Article 5 (other than those conditions that by their
terms cannot be satisfied until the Closing) have been satisfied or waived, the Closing shall take
place on December 29, 2023, or at such time and date as the Parties may agree. The "Closing
Date" means the date upon which the Closing actually occurs. The Closing shall take place
electronically and remotely or, if the Parties agree, at the offices of County. For economic and
accounting purposes, the Closing shall be deemed to take effect at 11:59 PM ET on the Closing
Date.

ARTICLE 2
REPRESENTATIONS AND WARRANTIES OF SELLER

Seller represents and warrants to County as follows:

2.1 Organization of Seller. Seller is a validly existing non-profit corporation, existing
as such under and by virtue of the Constitution and Laws of the State of North Carolina. Seller

ND:4860-1097-2022, v. 3
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has all requisite power and authority to carry on the System as now being conducted and to own,
use and hold for use the System Assets and the Real Property.

2.2 Authorization. The execution, delivery and performance by Seller of each of the
Transaction Documents to which it is or will be a party and the consummation by it of the
Contemplated Transactions have been duly authorized by Seller’s Board of Directors, and no other
action on the part of Seller is necessary to authorize the execution, delivery and performance by
Seller of such Transaction Documents or the consummation by it of the Contemplated
Transactions. Seller has duly executed and delivered this Agreement.

2.3 Consents _and _Approvals; No_Violations. The execution, delivery and
performance of the Transaction Documents to which Seller is or will be a party, and the
consummation by Seller of the Contemplated Transactions, do not and will not, with or without
notice or passage of time or both: (i) violate any Order applicable to Seller, the System or any of
the System Assets, Real Property or Assumed Liabilities or (ii) result in the creation or imposition
of any Encumbrance, other than Permitted Encumbrances, on any System Assets.

2.4 Financial Statements. To the Knowledge of Seller, the financial statements
described on Schedule 2.4 (collectively, the "Financial Statements") fairly present the financial
condition and the results of operations and cash flows of Seller as at the respective dates of and for
the periods referred to in the Financial Statements. The Financial Statements have been prepared
from and are in accordance with the accounting records of Seller. To the Knowledge of Seller,
there are no outstanding claims, liabilities, obligations or indebtedness in connection with the
System of any kind or nature, whether fixed or contingent, except as set forth in the Financial
Statements, and except for liabilities incurred in the Ordinary Course of Business since the date of
the Financial Statements and of the kind and type reflected in the Financial Statements which are
not, individually or in the aggregate, material in amount.

25 Title. Seller has, and at the Closing Seller will transfer to County, good and valid
title to all the System Assets free and clear of all known Encumbrances other than Permitted
Encumbrances.

2.6 Absence of Certain Changes. Since January 1, 2023, Seller has conducted the
System only in the Ordinary Course of Business consistent with past practice. Without limiting
the generality of the foregoing, Seller has not since January 1, 2023:

@ permitted or allowed any of the System Assets to be subjected to any Encumbrances
of any kind, except for Permitted Encumbrances;

(b) sold, transferred, leased or otherwise disposed of any of the System Assets or any
other properties or assets (real, personal or mixed, tangible or intangible) used or held for use in
connection with the System, except in the Ordinary Course of Business, consistent with past
practice;

(c) entered into any contract or agreement in connection with the System outside the
Ordinary Course of Business;

ND:4860-1097-2022, v. 3
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(d) amended, modified or terminated, or waived any right or claim under, any Assumed
Contract;

(e incurred or assumed any liabilities in connection with the System, or paid,
discharged, waived or released any liabilities or obligations of the System, in each case except in
the Ordinary Course of Business;

()] changed its cash management practices and policies or its practices and procedures
with respect to the collection of customer accounts receivable, in each case with respect to the
System; or

(9) agreed, whether in writing or otherwise, to take any action described in this Section
2.6.

2.7 Customers.

@) Maps. Schedule 2.7(a) contains maps which set forth the location of all of Seller’s
known distribution, trunk, collection and other pipes, drains, towers, tanks and lines used or held
for use in connection with the System. Seller does not provide System services to any Person other
than those customers set forth on the Customer Lists to be provided in accordance with Section
4.9.

(b) Customer Tap Fee List. Schedule 2.7(b) contains an accurate and complete list (the
"Customer Tap Fee List") of all lots and units from which Seller has collected and retains a
Customer Tap Fee, including a description of the fee or deposit, the account name and number,
amount and date paid, size of meter(s), tax parcel number of the lot or unit and, with respect to
each Customer Tap Fee listed on Schedule 2.7(b), a complete and accurate description of all of
Seller’s obligations and liabilities with respect to such Customer Tap Fee.

2.8 Real Property.

@ Real Property - Generally.

Q) As used herein, "Real Property" means all or every parcel of real property
owned in fee simple by Seller; Easements; and rights of way in which Seller has any right, title or
interest, together with the use of all buildings, structures, improvements and fixtures located
thereon or attached or appurtenant thereto. Schedule 2.8(a)(i) sets forth each parcel of real property
described above, including with each parcel, the address, location, and use. With respect to each
parcel, (i) Seller has not leased or otherwise granted to any Person the right to use or occupy such
parcel or any portion thereof; and (ii) to the Knowledge of Seller, there are no unrecorded
outstanding options, rights of first offer or rights of first refusal to purchase such parcel or any
portion thereof or interest therein.

(i) Seller has delivered to County copies of all deeds, title insurance policies
and surveys relating to the Real Property, including all documents evidencing Encumbrances upon
the Real Property that are in Seller’s possession. Seller is not liable for the contents of such
materials provided. To Seller’s Knowledge, other than Permitted Encumbrances, there are no
Encumbrances or disputes affecting any Real Property that might curtail or interfere with the use
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of such property by County, and there are no pending or to Seller’s Knowledge threatened Actions,
or outstanding Orders, relating to any Real Property, including Seller’s use of the Real Property.

(b) Easement & Rights of Way.

0] Set forth on Schedule 2.8(b)(i) is a list of certain easements, rights of way,
rights, privileges and appurtenances, including proofs of dedication, in which Seller has any right,
title or interest and which are used or held solely for use by Seller in connection with the System.

(i)  To the Knowledge of Seller, (A) Seller and its System operations are in
compliance with all Easements and (B) no event has occurred or circumstance exists that may
(with or without notice, the passage of time or both) constitute or result directly or indirectly in a
violation of or a failure to comply with any term of, or result directly or indirectly in the revocation,
withdrawal, suspension or termination of, or any modification to, any such Easement.

(© Leased Property.

Q) Seller leases from the South Mills Ruritan Club ("Club") the real property
where its administrative office building ("Seller's Office™) is located. A copy of the lease is
attached as Schedule 2.8(c). The Club reserves the right to approve any transfer of the lease.
Therefore, the Club's lease is not part of the Real Property. Seller will request that the Club allow
the transfer of the lease to the County, but the County is responsible for the finalization of any
assignment, negotiation of the lease, or removal of the Seller's Office (after Closing) if the lease is
not assigned or otherwise entered into by the County.

(i) Seller is the a lessor of certain real property......[Need to decide whether the
lease to the farmer will be assigned or terminated at Closing.]

2.9 Permits. To the Knowledge of Seller, all Permits required for Seller to own and
operate the System and the System Assets as currently conducted have been obtained by Seller,
are valid and in full force and effect and are set forth on Schedule 2.9. True and complete copies
of all such Permits have heretofore been furnished to County. Seller is in compliance with all such
Permits. No event has occurred or circumstance exist that may (with or without notice, the passage
of time or both) (a) constitute or result directly or indirectly in a violation of or a failure to comply
with any term or requirement of any such Permit or (b) result directly or indirectly in the
revocation, withdrawal, suspension or termination of, or any modification to, any such Permit.

2.10 Plant, Equipment, and Inventory.

@ Sufficiency of Assets. Except as set forth on Schedule 2.10(a), the System Assets
are sufficient for the continued conduct of the System after the Closing in substantially the same
manner as conducted by Seller prior to the Closing and constitute all of the rights, properties and
assets necessary to conduct the System as currently conducted.

(b) Condition of Assets. Seller has operated and maintained the System Assets in
accordance with prudent industry standards applicable to the ownership and operation of similar
utility systems.
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2.11  Environmental Matters.

€)) Compliance. To Seller’s Knowledge, Seller is in full compliance with all
Environmental Laws relating to the System, including the possession by Seller of all Permits
required under all applicable Environmental Laws and compliance with the terms and conditions
thereof. Each Permit currently held by Seller relating to the System pursuant to the Environmental
Laws is identified in Schedule 2.11(a).

(b) Notice of Violation. Since January 1, 2022, Seller has not received any
communication (written or oral), whether from a Governmental Authority, citizens group,
employee or otherwise, that states, claims or alleges that Seller is not in full compliance with any
Environmental Laws relating to the System, and there are no circumstances that may prevent or
interfere with such full compliance in the future. Seller has delivered to County prior to the
execution of this Agreement all information that is in the possession of or reasonably available to
Seller regarding Environmental Claims, and environmental matters pertaining to, or the
environmental condition of, the System or the compliance (or non-compliance) of Seller with any
Environmental Laws relating to the System.

(©) Pending Claims. There is no Environmental Claim by any Person that is pending
or threatened against the System, or against any Person whose liability for any Environmental
Claim Seller has retained or assumed either contractually or by operation of law relating to the
System.

(d) Hazardous Materials. To the Knowledge of Seller, there are no past or present
actions, activities, circumstances, conditions, events or incidents, including the release, threatened
release, emission, discharge, presence or disposal of any Hazardous Materials, that could form the
basis of any Environmental Claim against Seller relating to the System or, to the Knowledge of
Seller, against any Person whose liability for any Environmental Claim relating to the System
Seller has retained or assumed either contractually or by operation of law.

(e Hazardous Conditions. Without in any way limiting the generality of the foregoing,
(i) all locations where Seller has (previously or currently) stored, disposed of or arranged for the
disposal of Hazardous Materials relating to the System are identified in Schedule 2.11(e)(i); (ii)
all underground storage tanks, and the capacity and contents of such tanks, located on any property
to be transferred by Seller pursuant to this Agreement relating to the System are specifically
identified in Schedule 2.11(e)(ii).

()] Environmental Reports. Seller has provided to County a copy of each assessment,
report, datum, result of investigations or audit, and other information that is in the possession of
Seller regarding Environmental Claims or environmental matters pertaining to the environmental
condition of the System or the compliance (or noncompliance) by the System with any
Environmental Laws.

(9) Compliance with Laws. To the Knowledge of Seller, Seller is in full compliance
with any Environmental Laws relating to the System requiring (i) the performance of site
assessment for Hazardous Materials, or (ii) the removal or remediation of Hazardous Materials.

2.12  Contracts.
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@ Neither Seller nor, to Seller’s Knowledge, any other party thereto is in breach of or
default under (or is alleged to be in breach of or default under), or has provided or received any
notice of any intention to terminate, any Assumed Contract. However, Seller does not warrant that
the Assumed Contracts are assignable to County in whole or in part. Complete and correct copies
of each Assumed Contract (including all modifications, amendments and supplements thereto and
waivers thereunder) have been delivered to County. There are no disputes pending or threatened
under any Assumed Contract.

(b) Except for any contracts and agreements with or for the benefit of Seller's
employees, and except for the Assumed Contracts and Easements, there are no other contracts or
agreements (i) by which any of the System Assets are bound or affected or (ii) to which Seller is a
party or by which it is bound in connection with the System or the System Assets.

2.13 Insurance. There are no claims related to the System, the System Assets, or the
Assumed Liabilities pending under any policies as to which coverage has been questioned, denied
or disputed or in respect of which there is an outstanding reservation of rights. Seller has not
received any notice from any insurance company that has issued a policy, requiring or
recommending any repairs or work to be done on any part of the System Assets, other than repairs
or other work that has been completed.

2.14  Litigation. There is no Action pending or, to Seller’s Knowledge, threatened
relating to or involving the System, the System Assets, or the Assumed Liabilities that challenges
or seeks to restrain, enjoin or otherwise prohibit the consummation of the Contemplated
Transactions, and, to the Knowledge of Seller, there is no valid basis for any such Action. There
are no outstanding Orders relating to or involving the System, the System Assets, or the Assumed
Liabilities.

2.15 Compliance with Laws. Since January 1, 2023, Seller has not received any notice
that it is in violation of any applicable building, zoning, health or other Law in respect of the
System, the System Assets, or the Assumed Liabilities.

2.16  Brokers or Finders. No agent, broker, banker, advisor or other Person is or will
be entitled to any brokers’ or finder’s fee or any other commission or similar fee in connection
with any of the Contemplated Transactions.

217 USDA Loans. Seller was party to multiple agreements with the United States
Department of Agriculture ("USDA") that included loans and a grant, which are set forth on
Schedule 2.17. Seller has paid off the USDA loans. County agrees that any USDA grant
obligations are and shall be an Assumed Liability.

ARTICLE 3
REPRESENTATIONS AND WARRANTIES OF COUNTY

County represents and warrants to Seller that:

3.1 Organization. County is a political subdivision created and validly existing under
the Laws of the State.
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3.2 Authorization; Validity of Agreement. County has all requisite power and
authority to execute and deliver all Transaction Documents to which it is or will be a party, to
perform its obligations thereunder and to consummate the Contemplated Transactions. The
execution, delivery and performance by County of each of the Transaction Documents to which it
is or will be a party and the consummation by it of the Contemplated Transactions have been duly
authorized by County’s Board of Commissioners, and no other action on the part of County is
necessary to authorize the execution, delivery and performance by County of such Transaction
Documents or the consummation by it of the Contemplated Transactions. County has duly
executed and delivered this Agreement. This Agreement constitutes, together with the other
Transaction Documents to which County is or will be a party will constitute (upon execution and
delivery by County and the other parties thereto), the legal, valid and binding obligation of County,
enforceable against County in accordance with its term, except as enforcement thereof may be
limited by bankruptcy, insolvency, reorganization, moratorium or similar laws affecting the
enforcement of creditors’ rights generally and by general equitable principles.

3.3 Consents and_Approvals; No Violations. Delivery and performance of the
Transaction Documents to which County is or will be a party, and the consummation by County
of the Contemplated Transactions, do not and will not, with or without notice or passage of time
or both: (a) require any filing with, or permit, authorization, consent or approval of, any
Governmental Authority or any other Person, (b) result in a violation or breach of, or constitute a
default (or give rise to any right of termination, amendment or acceleration) under, or require any
consent, approval or waiver under, any agreement, contract or instrument to which County is a
party, or (c) violate any Order or Law applicable to County.

3.4 Brokers or Finders. No agent, broker, banker, advisor or other Person is or will
be entitled to any brokers’ or finder’s fee or any other commission or similar fee in connection
with any of the Contemplated Transactions.

35 COUNTY ACKNOWLEDGES THAT SELLER HAS NOT MADE, AND
SELLER HEREBY EXPRESSLY DISCLAIMS ANY COVENANT, REPRESENTATION OR
WARRANTY, EXPRESS OR IMPLIED, RELATING TO THE CONDITION OF ANY REAL
PROPERTY, BUILDINGS, FACILITIES, EQUIPMENT, INVENTORY, MACHINERY,
FIXTURES AND PERSONAL/MOVABLE PROPERTY CONSTITUTING ALL OR ANY
PART OF THE SYSTEM ASSETS (COLLECTIVELY, THE "TANGIBLE PROPERTY"),
INCLUDING ANY AND ALL IMPLIED WARRANTIES EXISTING UNDER APPLICABLE
LAW IN EFFECT NOW OR IN THE FUTURE, IT BEING THE EXPRESS INTENTION OF
SELLER AND COUNTY THAT THE TANGIBLE PROPERTY SHALL BE CONVEYED TO
COUNTYAS IS AND IN THEIRPRESENT CONDITION AND STATE OF
REPAIR. COUNTY REPRESENTS TO SELLER THAT COUNTY HAS MADE OR CAUSED
TO BE MADE SUCH INSPECTIONS WITH RESPECT TO THE TANGIBLE PROPERTY AS
COUNTY DEEMS APPROPRIATE AND COUNTY WILL ACCEPT THE
TANGIBLE PROPERTY AS IS, WHERE IS, IN THEIR PRESENT CONDITION AND STATE
OF REPAIR.
COVENANTS

4.1 Interim _Systems Operations. Except as required by this Agreement, prior to
Closing, Seller shall conduct the System in the Ordinary Course of Business.
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4.2 Access. Prior to Closing, Seller shall afford County and its representatives
reasonable access to all facilities of Seller used or held for use in connection with the System and
permit County to make such inspections as it may reasonably require. In addition, Seller shall
furnish County with such operating data, books, records and other information relating to the
System as County may from time to time reasonably request. County and its representatives may,
with reasonable prior notice and without unreasonably interfering with Seller’s operations, conduct
such diligence and investigations of the System as County deems reasonably necessary or
appropriate, including (a) conducting one or more surveys of certain parcels of the Real Property,
(b) performing water system sampling, (c) performing soil, surface and ground water sampling,
monitoring, borings and testing and any other tests, investigations, audits, assessments, studies,
inspections or other procedures relating to environmental conditions or Hazardous Materials and
(d) conducting financial analyses with respect to the System and System Assets. Seller shall
cooperate with County and its representatives in conducting such diligence and investigations and
shall provide to County and its representatives all soil, surface and ground water tests and reports,
and environmental investigation reports, assessments and results, relating to the System or the Real
Property that are in the possession or control of Seller.

4.3 Pre-Closing Actions.

@) Efforts to Close. Prior to Closing, upon the terms and subject to the conditions of
this Agreement, County and Seller shall use their respective reasonable best efforts to take, or
cause to be taken, all actions, and to do, or cause to be done and cooperate with each other in order
to do, all things necessary, proper or advisable to consummate the Contemplated Transactions
promptly, including the preparation and filing of all forms, documents, filings and notices required
to be filed to consummate the Contemplated Transactions and the taking of such actions as are
necessary to obtain any approvals, authorizations, consents, or waivers of any third party or
Governmental Authority.

(b) Material Adverse Change. Prior to the Closing, Seller shall promptly notify County
in writing of any fact, circumstance, event or action the existence or occurrence of which (i) has
had, or could reasonably be expected to result in, individually or in the aggregate, with or without
the passage of time, a material adverse change in the business, condition (financial or otherwise),
assets or results of operations of the System, or (ii) has resulted in, or could reasonably be expected
to result in, any representation or warranty made by Seller hereunder not being true and correct or
the failure of any of the conditions set forth in Section 5.2 to be satisfied. In addition, Seller shall
promptly notify County of any Action commenced or, to Seller’s Knowledge, threatened against
or relating to the System, the System Assets, or the Assumed Liabilities or the consummation of
the Contemplated Transactions.

(© Material Adverse Change. Prior to the Closing, County shall promptly notify Seller
in writing of any fact, circumstance, event or action the existence or occurrence of which (i) has
had, or could reasonably be expected to result in, individually or in the aggregate, with or without
the passage of time, a material adverse change in the business, condition (financial or otherwise),
assets or results of operations of the System, or (ii) has resulted in, or could reasonably be expected
to result in, any representation or warranty made by County hereunder not being true and correct
or the failure of any of the conditions set forth in Section 5.3 to be satisfied. In addition, County
shall promptly notify Seller of any Action commenced or, to county's knowledge, threatened
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against or relating to the System, the System Assets, or the Assumed Liabilities or the
consummation of the Contemplated Transactions.

4.4 Closing Deliverables. At Closing, and upon the terms and subject to the conditions
contained herein:Seller Deliveries. Seller shall deliver or cause to be delivered to County the
following:

0] a bill of sale in the form attached as Exhibit A, executed by Seller;

(i)  adeed in recordable form with respect to the Real Property in the form of
Exhibit B attached hereto, executed by Seller;

(iii)  anassignment and assumption agreement (the "Assumption Agreement”),
in the form attached hereto as Exhibit C, with respect to all Assumed Contracts, executed by Seller;

(iv)  an assignment of Easements in the form of Exhibit D attached hereto,
executed by Seller;

(V) all other easements, endorsements, assignments and other instruments as are
necessary, or reasonably requested by County, to vest in County title to the System Assets,
executed by Seller; and

(vi)  such other documents or instruments as are necessary to consummate the
Contemplated Transactions.

(b) County Deliveries. County shall deliver or cause to be delivered to Seller the
following:

Q) the Assumption Agreement, executed by County;

(i)  a certificate, certifying: (A) as complete and accurate all requisite
resolutions or actions of the County Board of Commissioners approving the execution and delivery
of each of the Transaction Documents and the consummation of the Contemplated Transactions
and (B) the incumbency and signatures of the County manager and other officers of County
executing this Agreement and the other Transaction Documents, executed by the County manager
and such other officers;

(iii)  a certificate, certifying as to the satisfaction of the conditions set forth in
Sections 5.3(a) and 5.3(b), executed by the County manager or other County officer;

(iv)  apayment (the "Cash Payment") in an aggregate amount equal to the sum
of the Purchase Price, by check; and

(V) such other documents or instruments as are necessary, or reasonably
requested by Seller, to consummate the Contemplated Transactions.

4.5 Pro-Rations. The charges set forth on Schedule 4.5 (collectively, the "Charges")
shall be prorated on a per diem basis and apportioned between Seller and County at Closing. Seller
shall be liable for that portion of the Charges relating to, or arising in respect of, periods on or prior
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to the Closing Date, and County shall be liable for that portion of the Charges relating to, or arising
in respect of, any period after the Closing Date. If the amount of any item to be prorated under
this Section 4.5 cannot be determined at Closing, then the proration shall be made on the basis of
the best available information, and the Parties shall re-prorate the item promptly upon receipt of
the applicable bills and shall make any equitable adjustment required due to any difference
between the estimated amount used as a basis for the proration at Closing and the actual amount
subject to proration.

4.6 Public Announcement. After the Closing, the Parties shall prepare and issue a
joint public announcement with respect to the Contemplated Transactions, the form and content of
which shall be mutually agreed by the Parties.

4.7 Employee Matters. The Parties acknowledge that, following the Closing, Seller
does not intend to continue to employ the employees of the System except as may be necessary to
wind down the operations of the Seller. County will use its best efforts to rehire and employ
Seller's existing employees after the Closing, subject to County's employment practices,
employment checks, and terms of compensation and qualifications.

4.8 Post-Closing Matters. Delivery of System Assets. After the Closing, the Parties
shall execute and deliver all deeds, bills of sale, instruments of conveyance, assignments and other
documents and take and do all such other actions and things as necessary, or reasonably requested
by County, to assign and transfer to County all of Seller’s rights, title and interest in and to the
System Assets. Furthermore, each Party will cooperate with the other Party and execute and
deliver to the other Party such other instruments and documents and take such other actions as may
be reasonably requested from time to time by the other Party as necessary or advisable to carry out
and evidence the purposes of this Agreement and to properly transition the System to County.
After the Closing, Seller will permit County’s representatives to have reasonable access during
normal business hours to Seller’s properties in order to remove any System Assets located on such
properties, and Seller will cooperate with County in facilitating such removal.

(b) Mail and Records. After the Closing, Seller shall forward and deliver to County all
mail, notices and other correspondence received by Seller relating to the System or the System
Assets.  After the Closing, during normal business hours, Seller will permit County’s
representatives to have reasonable access to and examine any books and records of Seller relating
to the System that are not delivered to County pursuant to this Agreement. Seller agrees not to
destroy any such books and records except in accordance with the applicable State Records
Retention Schedule.

(© Transfer of Payments. After the Closing, if Seller receives or collects any payments
for the System or other utility services provided by County after the Closing Date, or any other
funds relating to any Assumed Contract or Purchased Asset, Seller shall remit such payments and
funds to County promptly after its receipt thereof, with the exception of any delinquent account
collections received by Seller. Likewise, if County receives or collects any payments for the
System or other utility services provided by Seller after the Closing Date, County shall remit such
payments and funds to Seller promptly after its receipt thereof.

(d) Cooperation. After the Closing, the Parties shall cooperate with each other as
reasonably requested by the other Party in order to facilitate the transition of the System to County.
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To the extent that Seller’s rights under any Assumed Contract, or any other Purchased Asset, may
not be assigned to County without the consent of another Person which has not been obtained, this
Agreement shall not constitute an agreement to assign the same if an attempted assignment would
constitute a breach thereof or be unlawful. Notwithstanding any provision in this Section 4.8(d)
to the contrary, no Party shall be deemed to have waived it rights under Section 5.1(b), Section
5.2(f) or Section 5.3(e) unless and until such Party provides a written waiver thereof.

(e Seller's Office. County acknowledges that Seller intends to dissolve itself as a legal
entity following the Closing, but Seller will continue to require office and meeting space after
Closing in order to operate while it concludes operations. Therefore, County agrees to allow Seller
to maintain ownership of the Seller's Office until no later than December 31, 2024. The Parties
agree that Seller shall transfer title to the Seller's Office upon Seller's dissolution or December 31,
2024, whichever occurs first.

()] Seller's Bank Accounts. County acknowledges and agrees that Seller will incur
post-closing expenses. Therefore, the Seller shall maintain exclusive control of its monies held in
its bank accounts set forth on Schedule 1.1(a)(xi) after closing (the "Retained Accounts™).
Immediately before final dissolution of the Seller as a legal entity, Seller shall transfer any monies
remaining, if any, in the Retained Accounts to County, and County agrees to use such monies only
for the betterment of the System.

4.9 Customer List, Deposits, Payments and Taps.

@) Customer List. Seller shall provide County with a complete and accurate list (the
"Customer List") of the following information with respect to each System customer, including
all active System accounts (collectively, the "Customer Information™): name; address; account
number; the date and amount of the most recent invoice issued to such customer (whether or not
such invoice has been paid); the meter reading applicable to such recent invoice; the date and
amount of all other outstanding invoices due from such customer; the most recent meter reading
(and date thereof); and, to the extent available, email address and phone number.

(b) Customer Deposits. The Parties agree that Seller will transfer the Customer
Deposits to County.

(© Customer Invoicing. After the Closing, County shall issue all invoices to System
customers for System services. Seller shall be entitled to all amounts due from System customers
for System services with respect to periods ending on or prior to the Closing Date. County shall
be entitled to all amounts due from System customers for System services with respect to all
periods after the Closing Date. With respect to any payment received from a System customer for
System services for a period which begins on or before the Closing Date and ends after the Closing
Date, the payment shall be prorated on a per diem basis for such period using the pre-Closing
meter reading provided by Seller and the post-Closing meter reading by County and apportioned
between the Parties as contemplated above in this Section 4.9(c). After the Closing, if a Party
receives any amount to which the other Party is entitled under this Section 4.9, the receiving Party
shall remit such amount to such other Party within thirty (30) days of receipt.
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(d) New Lines. Prior to the Closing, Seller shall not, without the prior written consent
of County, provide, or agree to provide, System services to any Person which would require the
installation or construction of any distribution, collection pipe, line, or water tank.

ARTICLE 5
CONDITIONS TO CLOSING

5.1 Conditions to the Obligations of All Parties. The obligation of each Party to
consummate the Contemplated Transactions is subject to the fulfillment or satisfaction, on or prior
to the Closing Date, of each of the following conditions:

@ Government Action. No Governmental Authority shall have issued or entered any
Order or taken any other action, which has not been rescinded and which has the effect of making
the Contemplated Transactions illegal or otherwise restrains, enjoins or otherwise prohibits the
consummation of the Contemplated Transactions.

(b) Consents. All consents, authorizations and approvals of any Governmental
Authority required to be obtained before consummation of the Contemplated Transactions shall
have been obtained.

5.2 Conditions to Obligation of County to Effect the Closing. The obligation of
County to consummate the Contemplated Transactions is subject to the fulfillment or satisfaction,
on or prior to the Closing Date, of each of the following conditions:

@ Seller Covenants. Seller shall have in all material respects performed and complied
with the obligations and covenants required by this Agreement to be performed or complied with
by Seller on or prior to the Closing Date.

(b) Closing Deliveries. Seller shall have delivered, and duly executed where
appropriate, to County each of the items set forth in Section 4.4(a), and County shall have received
all other Transaction Documents, duly executed where appropriate, which Seller is obligated to
deliver at or prior to Closing.

(© Litigation. There shall not have been commenced against County any Action by
any third party (i) involving any challenge to, or seeking damages or other relief in connection
with, any of the Contemplated Transactions or (ii) that may have the effect of preventing, delaying,
making illegal, imposing limitations or conditions on or otherwise interfering with any of the
Contemplated Transactions.

(d) Releases. Seller shall have obtained releases of, or shall otherwise have made
provision satisfactory to County for the release of, all Encumbrances upon the System Assets,
except for Permitted Encumbrances.

(e) Material Adverse Change. There shall not have occurred any material adverse
change (or any event or events that, individually or in the aggregate, with or without the passage
of time, could reasonably be expected to result in a material adverse change) in the business,
condition (financial or otherwise), assets or results of operations of the System.
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The foregoing conditions are for the sole benefit of County and may be waived by County, in
whole or in part, at any time in the sole discretion of County.

5.3 Conditions to Obligation of Seller to Effect the Closing. The obligation of Seller
to consummate the Contemplated Transactions is subject to the fulfillment or satisfaction, on or
prior to the Closing Date, of each of the following conditions:

@) County Covenants. County shall have in all material respects performed and
complied with the obligations and covenants required by this Agreement to be performed or
complied with by County on or prior to the Closing Date, and Seller shall have received a
certificate from a duly authorized officer of County, dated the Closing Date, to such effect.

(b) Closing Deliveries. County shall have delivered, and duly executed where
appropriate, to Seller each of the items set forth in Section 4.4(b), and Seller shall have received
all other Transaction Documents, duly executed where appropriate, which County is obligated to
deliver at or prior to Closing. County shall have delivered the Cash Payment to Seller.

(©) Litigation. There shall not have been commenced or threatened against Seller any
Action by any third party (i) involving any challenge to, or seeking damages or other relief in
connection with, any of the Contemplated Transactions or (ii) that may have the effect of
preventing, delaying, making illegal, imposing limitations or conditions on or otherwise interfering
with any of the Contemplated Transactions.

The foregoing conditions are for the sole benefit of Seller and may be waived by Seller, in whole
or in part, at any time in the sole discretion of Seller.

ARTICLE 6
TERMINATION

6.1 Termination. This Agreement may be terminated at any time prior to the Closing
Date:

@ By the mutual written consent of County and Seller;

(b) By County or Seller, by written notice to the other Party, if any Governmental
Authority (other than the Parties) shall have issued or entered any Order or taken any other action,
which has the effect of frustrating the Contemplated Transactions or otherwise restrains, enjoins
or otherwise prohibits the Contemplated Transactions;

(©) By Seller, by written notice to County, if County refuses to consummate the
Contemplated Transactions without cause or County breaches in any material respect any of its
representations, warranties, covenants or agreements contained in this Agreement, and such breach
has not been cured by County within ten (10) days after its receipt of written notice of such breach
from Seller;

(d) By County, by written notice to Seller, if Seller refuses to consummate the
Contemplated Transactions without cause or shall have breached in any material respect any of its
representations, warranties, covenants or agreements contained in this Agreement, and such breach

14
ND:4860-1097-2022, v. 3

7.E.a

Attachment: Camden - South Mills - System Transfer and Purchase Agreement 4860-1097-2022 v.3 (Proposed SMWA System Transfer and

Packet Pg. 42




has not been cured by Seller within ten (10) days after its receipt of written notice of such breach
from County;

(e By County or Seller, by written notice to the other Party, in the event the Closing
has not taken place by June 30, 2024.

6.2 Effect of Termination.

@) Upon the termination of this Agreement in accordance with Section 6.1, the Parties
shall have no further liability or obligation under this Agreement except (i) that no such termination
shall relieve any Party from liability set forth in Subsection 6.2 (b) and (ii) that the obligations and
liabilities arising under this Section 6.2 and Section 8.1 shall remain in full force and survive such
termination of this Agreement.

(b) The Parties acknowledge that each has expended considerable time, effort and
expense in connection with the transactions contemplated by this Agreement. Therefore, the
Parties agree to liquidated damages in the amount of One Hundred Thousand Dollars ($100,000)
(the "Breakup Fee") in the event this Agreement is terminated by a Party pursuant to:

Q) Subsections 6.1 (b) or (e). The terminating Party shall pay to the
non-terminating Party the Breakup Fee.

(i) Subsections 6.1 (c) or (d). The breaching Party shall pay to the non-
breaching Party the Breakup Fee.

The Parties agree that the foregoing provisions and the Breakup Fee are fair and reasonable in light
of the anticipated or actual harm caused by termination covered by this Section 6.2, and reflect a
reasonable assessment of the difficulties of proof of loss and the inconvenience or non-feasibility
of otherwise obtaining an adequate remedy. Notwithstanding anything in this Agreement to the
contrary, in the event that the Breakup Fee is paid, then payment of the Breakup Fee shall be the
non-paying Party's sole and exclusive remedy as liquidated or any other type of damages for any
and all losses or damages of any nature against the other Party and its former, current and future
commissioners, directors, officers, employees, agents, shareholders, affiliates and assignees and
each former, current or future commissioner, director, officer, employee, agent, shareholder,
affiliate or assignee of any of the foregoing in respect of this Agreement and the transactions
contemplated hereby, including for any loss or damage suffered as a result of the termination of
this Agreement, the failure to consummate the transactions contemplated by this Agreement or for
a breach or failure to perform hereunder or otherwise, and upon payment of such Breakup Fee the
paying Party shall have no further liability or obligation relating to or arising out of this Agreement
or the transactions contemplated hereby.

ARTICLE 7
SURVIVAL

7.1 Survival. Sections 6.2, 8.1 and the representations and warranties contained in
this Agreement, including those set forth in Article 3, and in the other Transaction
Documents shall survive Closing.
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ARTICLE 8
MISCELLANEOUS

8.1 Expenses. Except as otherwise expressly provided in this Agreement, each Party
shall bear its expenses incurred in connection with the preparation and performance of the
Transaction Documents and the Contemplated Transactions, including all fees and expenses of
counsel.Notices. All notices, consents, waivers and other communications under this Agreement
must be in writing and will be deemed to have been duly delivered and received (a) when delivered
personally or (b) one business day after being sent by a nationally recognized overnight delivery
service (charges prepaid), in each case to the appropriate physical addresses set forth below (or to
such other physical addresses as a Party may designate by notice in writing to the other Parties):

If to County: Camden County
330 US-158
Camden, NC 27921
Attn: County Manager

with copy to: The Twiford Law Firm, P.C.
(which copy shall not 203 North Road Street
constitute notice) Elizabeth City, NC 27907-0099

Attn: Mr. John Morrison

If to Seller: South Mills Water Association, Incorporated
103 Halstead Street
South Mills, NC 279south76-0279
Attn: Board President

with copy to: Ward and Smith, P.A.
(which copy shall not 1001 College Court
constitute notice) New Bern, NC 28562

Attn: James Norment

8.3 Entire Agreement, Amendments and Waivers. This Agreement constitutes the
entire agreement and supersedes all prior agreements and understandings, both written and oral,
among the Parties with respect to the subject matter hereof. This Agreement may be amended
only by a written instrument signed by all Parties expressly stating that such instrument is intended
to amend this Agreement. A Party’s failure or delay in exercising any right, power or privilege
under this Agreement or the other Transaction Documents will not operate as a waiver of such
right, power or privilege, and no single or partial exercise of any such right, power or privilege
will preclude any other or further exercise of such right, power or privilege or the exercise of any
other right, power or privilege. A waiver by any Party of any term or condition of this Agreement
in any one instance shall not be deemed or construed to be a waiver of such term or condition in
any other instance in the future (whether similar or dissimilar) or of any subsequent breach hereof.

8.4 Time of Essence. Each Party agrees that, with regard to all dates and time periods
set forth or referred to in this Agreement, time is of the essence.
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8.5 Assignments, Binding Nature and No Third Party Rights. Neither this
Agreement nor any of the rights, liabilities or obligations hereunder may be assigned or delegated
by either Party without the prior written consent of the other Party. This Agreement shall be
binding upon, inure to the benefit of and be enforceable by the Parties and their respective
successors and permitted assigns. No such assignment shall release the assigning Party from any
liability or obligation under this Agreement without the prior written consent of the other Party.
Any such assignment made in breach of this Section 8.5 will be void and of no force or effect. (a)
Nothing expressed or referred to in this Agreement will be construed to give any Person other than
the Parties any legal or equitable right, remedy or claim under or with respect to this Agreement
and (b) this Agreement and all of its terms and conditions are for the sole and exclusive benefit of
the Parties and their successors and permitted assigns.

8.6 Severability. If any provision of this Agreement is held invalid or unenforceable
by any court of competent jurisdiction, the other provisions of this Agreement will remain in full
force and effect. Any provision of this Agreement held invalid or unenforceable only in part or
degree will remain in full force and effect to the extent not held invalid or unenforceable.

8.7 Governing Law. This Agreement and all matters arising out of or in connection
with this Agreement and its Exhibits and Schedules (whether arising in contract, tort, equity or
otherwise), including the construction and interpretation thereof, shall be governed by the Laws of
the State of North Carolina without regard to conflicts of laws principles.

8.8 Electronic_Signature. This Agreement may be executed in two or more
counterparts, each of which will be deemed to be an original copy of this Agreement and all of
which, when taken together, will be deemed to constitute one and the same agreement. This
Agreement may be executed by one or more facsimile signatures, or signatures transmitted by
other electronic means (including via e-mail in a .pdf copy). The Parties agree that any signature,
whether it be electronic, digital or a .pdf copy of a manual signature, is intended to authenticate
this Agreement and shall have the same effect as a manual or original signature.

8.9 Construction and Interpretation. The headings of Sections and Atrticles in this
Agreement are provided for convenience only and will not affect its construction or interpretation.
All references to a "Section™ or "Article" refer to the corresponding Section or Article of this
Agreement, except as otherwise expressly set forth in this Agreement. The Parties have
participated jointly in the negotiation and drafting of this Agreement. If an ambiguity or question
of intent or interpretation arises, this Agreement shall be construed as if drafted jointly by the
Parties, and no presumption or burden of proof shall arise favoring or disfavoring any Party by
virtue of the authorship of any of the provisions of this Agreement. In this Agreement unless a
clear contrary intention appears: (a) reference to any agreement or instrument means such
agreement or instrument as amended or modified and in effect from time to time in accordance
with the terms thereof; (b) "hereunder,” "hereof," "hereto™” and words of similar import shall be
deemed references to this Agreement as a whole and not to any particular Article, Section or other
provision thereof; (c) "including” (and with correlative meaning "include") means including
without limiting the generality of any description preceding such term; and (d) the terms "dollars™
and "$" mean United States Dollars. Neither the specification of any amount nor the inclusion of
any specific item or matter in any provision of this Agreement or in any Schedule or Exhibit is
intended to imply that such amount, or higher or lower amount, or such item or matter, is or is not
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material. No remedy conferred herein upon or reserved to a Party is intended to be exclusive and
every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder or now or hereafter existing at law or equity.

8.10  Schedules and Exhibits. The Schedules and Exhibits identified in this Agreement
are incorporated herein by reference and made a part hereof. No disclosure made on any Schedule
with respect to any representation or warranty shall be deemed to disclose an exception with
respect to any other representation or warranty. The disclosures made in any Schedule will be
deemed disclosed for purposes of the Section or subsection of the Agreement that corresponds in
number to the relevant Section or subsection of such Schedule and, except as expressly set forth
in such Schedule, will not be deemed or construed as a disclosure or exception with respect to any
other provision of this Agreement. No disclosure in the Schedules relating to any possible breach
or violation of any agreement or Law shall be construed as an admission or indication that any
such breach or violation exists or has actually occurred. In the event of any inconsistency between
the statements in the body of this Agreement and those in any Schedule (other than an exception
expressly set forth as such in a Schedule), the statements in the body of this Agreement will control.

8.11 Definitions. For all purposes of this Agreement, except as otherwise expressly
provided or unless the context clearly requires otherwise:

"Action" means any actual claim, demand, action, cause of action, lawsuit, litigation, arbitration,
inquiry, notice of violation, audit, proceeding, summons, subpoena or investigation of any kind or
nature, whether at law or in equity and whether civil, criminal, administrative, regulatory or
otherwise.

"Agreement” means this System Transfer Agreement, together with the Exhibits and the
Schedules attached hereto, as amended from time to time.

"Assumed Contracts™ means the contracts listed on Schedule 1.1(a)(v)

"Assumed Liabilities" means (a) all obligations and liabilities of Seller arising in the Ordinary
Course of Business after the Closing Date under the Assumed Contracts excluding any obligations
and liabilities arising as a result of any breach or default thereof on or prior to the Closing Date;
(b) all obligations and liabilities of Seller arising in the Ordinary Course of Business after the
Closing Date under the Easements excluding any obligations and liabilities arising as a result of
any breach or default thereof on or prior to the Closing Date; (c) the obligations and liabilities of
Seller specifically identified on Schedule 2.7(b) with respect to the Customer Tap Fees listed on
Schedule 2.7(b); and (d) all obligations and liabilities of Seller arising from all agreements and
contracts with the United States Department of Agriculture.

"Assumption Agreement” has the meaning set forth in Section 4.4(a)(iii).
"Cash Payment" has the meaning set forth in Section 4.4(b)(iv).
"Charges" has the meaning set forth in Section 4.5.

"Closing" has the meaning set forth in Section 1.1.
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"Closing Date" has the meaning set forth in Section 1.1(c).

"Contemplated Transactions” means all the transactions contemplated by this Agreement and
the other Transaction Documents.

"County" has the meaning set forth in the Preamble.

"Customer Deposits” means all deposits received by Seller from System customers with respect
to the System services, except Customer Tap Fees.

"Customer Tap Fee List" has the meaning set forth in Section 2.7(b).

"Customer Tap Fees" means all tap fees and deposits collected by Seller from a System customer
(or prospective Systems customer) in connection with any agreement by Seller to provide such
customer with System services.

"Customer Information" has the meaning set forth in Section 4.9(a).
"Customer List" has the meaning set forth in Section 4.9(a).

"Easements” means all easements, rights of way, rights, privileges and appurtenances, including
proofs of dedication, in which Seller has any right, title or interest and which are used or held
solely for use by Seller in connection with the System.

"Effective Date" has the meaning set forth in the Preamble.

"Encumbrances” means any and all liens, charges, security interests, options, claims, mortgages,
pledges, proxies, voting trusts or agreements, obligations, covenants, easements, servitudes, rights
of way, encroachments, understandings or arrangements or other restrictions on title or transfer of
any nature whatsoever.

"Environmental Claim™ means any Action, including any enforcement matter, investigation or
notice (written or oral), by any Person alleging actual or potential liability for non-compliance,
investigatory, cleanup or governmental response costs, or natural resources or property damages,
or personal injuries, attorney’s fees or penalties relating to (a) the presence, release, or threatened
release of any Hazardous Materials at any location owned or operated by Seller, now or in the past,
(b) the presence, release, or threatened release of any Hazardous Materials at any location to which
Seller transported or arranged for transportation of Hazardous Materials, now or in the past, (c)
circumstances forming the basis of any violation, or alleged violation, of any Environmental Law,
or (d) the release or threatened release of any Hazardous Materials by Seller.

"Environmental Law" means each and every Law relating to pollution, protection or preservation
of human health, human safety or the environment including ambient air, surface water, ground
water, land surface or subsurface strata, and natural resources, and including each law and
regulation relating to emissions, discharges, releases or threatened releases of Hazardous
Materials, or otherwise relating to the manufacturing, processing, distribution, use, treatment,
generation, storage, containment (whether above ground or underground), disposal, transport or
handling of Hazardous Materials, or the preservation of the environment or mitigation of adverse
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effects thereon and each Law with regard to, without limitation, compliance, record keeping,
notification, disclosure and reporting requirements respecting Hazardous Materials.

"Financial Statements"” has the meaning set forth in Section 2.4.

"Governmental Authority" means any federal, state, local or foreign government, or any court,
governmental division or department, administrative agency or commission or other governmental
or quasi-governmental authority or instrumentality of any nature, domestic or foreign or any
arbitral tribunal.

"Hazardous Materials" means chemicals; pollutants; contaminants; wastes; toxic or hazardous
substances (including substances listed as hazardous under the United States Comprehensive
Environmental Response, Compensation and Liability Act (CERCLA), the Resources
Conservation Recovery Act (RCRA), and the North Carolina Inactive Hazardous Substances Act),
materials and wastes; petroleum and petroleum products; asbestos and asbestos-containing
materials; polychlorinated biphenyls; lead and lead-based paints and materials; and radon.

To the "Knowledge of Seller"” (or to the "Seller’s Knowledge™) means that the Board President is
without actual knowledge after reasonable inquiry and investigation that the applicable
representation or warranty is untrue.

"Law" means any federal, state, local, municipal, foreign, international, multinational or other
constitution, law, ordinance, principle of common law, code, regulation, rule, order or statute as
amended, modified, codified, replaced or reenacted, in whole or in part, and in effect from time to
time, including rules and regulations promulgated thereunder.

"Order" means any order, injunction, judgment, decree, ruling, assessment or arbitration award
of any Governmental Authority or arbitrator.

"Ordinary Course of Business™ means, with respect to any action of Seller, that such action is
taken in the ordinary course of normal, day-to-day operations of Seller and is consistent with
Seller’s past practices, and such term shall include any supply of water provided by County, or
operation of or support for the System that may be provided by County prior to closing.

"Party" or "Parties" has the meaning set forth in the Preamble.

"Permits” means all permits, licenses, consents, approvals, authorizations, certificates,
registrations, variances and similar rights obtained, or required to be obtained, from Governmental
Authorities.

"Permitted Encumbrances™ means as to the Real Property, Encumbrances of record (including
Encumbrances securing any obligation for borrowed money or monies due).

"Person” means a natural person, partnership, corporation, limited liability company, business
trust, joint stock company, trust, unincorporated association, joint venture, Governmental
Authority or other entity or organization.

"Purchase Price" has the meaning set forth in Section 1.1(b)(i).
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"Retained Accounts' has the meaning set forth in Section 4.8(f).
"System Assets" has the meaning set forth in Section 1.1(a).
"Real Property" has the meaning set forth in Section 2.8(a)(i).

"Retained Liabilities" means all obligations and liabilities of Seller (other than the Assumed
Liabilities), of any kind or nature whatsoever, whether fixed or contingent, whether known or
unknown, including all obligations and liabilities of Seller arising from or relating to:

@ any breach or default of an Assumed Contract on or prior to the Closing Date and
all agreements and contracts other than Assumed Contracts;

(© any claim by a third party made on or prior to the Closing Date;

(d) all accounts payable relating to the System incurred on or prior to the Closing Date;
and

(e) any failure by Seller to comply with any Law or Order, including all penalties, fees,
charges and other expenses payable before the Closing with respect thereto.

"Schedules™ means the Schedules attached to this Agreement.
"Seller" has the meaning set forth in the Preamble.

"State" shall mean North Carolina.

"System" has the meaning set forth in the Preamble.

"System Assets" has the meaning set forth in Section 1.1(a).
"Third Party Claim" has the meaning set forth in Section 1.1(a)(i).

"Transaction Document™ means this Agreement, the certificates, agreements, instruments and
documents delivered by a Party pursuant to Section 4.4 and all other certificates, agreements,
instruments and documents executed and delivered by a Party in accordance with this Agreement.

[The remainder of this page is blank. Signature page follows.]
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WORKING DRAFT

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective
Date.
COUNTY:

CAMDEN COUNTY

By:

Name:

Title:

SELLER:

SOUTH MILLS WATER ASSOCIATION,
INCORPORATED

By:
Name:
Title: President
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Exhibits
1. Exhibit A: Bill of Sale
2. Exhibit B: Deeds
3. Exhibit C: Assumption Agreement

4. Exhibit D: Form of Assignment of Easements
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10.

11.

12.

13.

14.

15.

16.

17.

Schedules

Schedule 1.1(a)(i): System Assets - water tanks and other pipes, drains, towers and lines

Schedule 1.1(a)(ii): System Assets - equipment
Schedule 1.1(a)(iii): System Assets - materials
Schedule 1.1(a)(iv): Transferable Permits

Schedule 1.1(a)(v): Assumed Contracts

Schedule 2.4: Financial Statements

Schedule 2.7(a): Maps

Schedule 2.7(b): Customer Tap Fee List

Schedule 2.8(a)(i): Real Property

Schedule 2.8(b)(i): Easements & Rights of Way
Schedule 2.9: Permits

Schedule 2.10(a): Sufficiency of Assets

Schedule 2.11(a): Environmental Permits

Schedule 2.11(e)(i): Disposal of Hazardous Materials
Schedule 2.11(e)(i)(ii): Transferred underground storage tanks
Schedule 2.17: USDA Agreements

Schedule 4.5: Pro-rated Charges
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7.F

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 7.F
Meeting Date: December 04, 2023
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title Williams Brothers Farms Proposed Lease
Attachments: Ag Use Lease, 4888-9314-1906 (PDF)
Summary:

South Mills Water Association has for many years leased its vacant land to Williams Brothers
Farms on a year-to-year basis. The current term ends December 31, 2023. The tenant has
requested a renewal for 2024. As the potential new owner of the property, the Board will
consider the intent of the County to renew the lease for an additional year. The current lease
agreement between SMWA and Williams Brothers Farms is attached for reference.
Recommendation:

Authorize the County Manager, in consultation with the County Attorney, to enter into a one-
year lease with Williams Brothers Farms to match terms currently in place per the existing
agreement.
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South Mills Water Association, Inc

Agricultural Lease

South Mills Water Assoc Inc, a non-profit corporation, authorized to do business in the State of
North Carolina (“Lessor”), and Williams Brothers Farms, Inc., a North Carolina Corporate
Farm, whose address is 225 Culpepper Road, South Mills, NC 27976 (“Lessee’) enter and
execute this Agricultural Lease (this ‘Lease”) effective as of this 31 day of December 2022.

WITNESSETH:

Upon the terms and conditions and for the price and consideration hereinafter set forth, Lessor
has leased and let unto Lessee, and by these presents does lease and let unto Lessee, for the
purposed set forth herein, those certain lands located in the County of Camden, and State of North
Carolina measuring approximately 29 acres, and being known as the “South Mills Wood Yard
Fields”, which lands are more particularly shown on the plat attached hereto as Exhibit “A” and
made a part hereof (the” Leased Land).

The Leased Land is leased to Lessee by Lessor for the Sole purpose of cultivating, planting,
caring and harvesting of agricultural products. Any other use of the Lease Land Shall require the
prior written consent of Lessor, which may be withheld in Lessor’s sole discretion.

This Lease is made upon and expressly subject to the following terms and conditions.:

1. Term. Unless sooner terminated as hereinafter provided, the term of this Lease
shall extend from December 31,2022 to December 31,2023. Lessee agrees to quilt
and surrender peaceable possession of the Leased Land in as good a state and
condition as reasonable use and wear thereof will permit.

2. Rent. The rent to be paid for this Lease shall be the sum of $2,320.00 (29 acres@
$80.00 per acre). Payment shall be made by Lessor upon execution of this Lease by
Lessee.

3. Maintenance. The Lessee must keep the ditch banks cut and grade the road twice a
year.

4. Surface Only; No Warranty or Representations. It is understood and agreed that
this Lease is made only of the surface of the land shown on Exhibit A attached hereto
and solely for the specific purposes herein before stated. It is expressly understood
that Lessor makes no warranty or representations of any kind or nature whatsoever as
to its title of the Leased Land or as to the adequacy or suitability of the Leased Land
for the purpose for which the same is leased. Lessee has inspected the Leased Land
and takes and accepts it “AS IS” “WHERE IS” in its present condition without
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reservation of limitation. Lessee shall have no water, oil, gas, or mineral rights in the
Leased Land.

No Improvements.  As part of the consideration, and as a condition of this Lease,
Lessee covenants and agrees to use and care for the Leased Land in a careful, prudent
and husband-like manner. Lessee shall not erect or place any structures or other
improvements upon the leased Land, nor shall Lessee create or make any wells, canal,
ditches or other excavations thereon without the prior written permission of Lessor.
Lessee shall not affix, erect or place any sign, advertisement, notice, or other thing to
any part of the Leased Land without Lessor’s prior written consent. If, with Lessor’s
permission as aforesaid, Lessee shall erect improvements which can be removed
without damage to the Leases Land, Lessee shall have the right to remove the same
within thirty (30) days next following the termination of this Lease, but if Lessee shall
fail or refuse to effect such removal within that time, such improvements shall ipso
facto became the sole property of Lessor without any obligation on Lessor’s part to
pay for the same.

No Timber. Lessee shall not cut or remove any timber, or permit any timber to
be cut or removed, from any of the Leased Land. Lessee agrees to conduct all its
operations on the Leased Land to prevent damage, whether by fire or otherwise, to
timber growing on the Leased Land or any adjacent lands belonging to Lessor and
further agrees to assist in the suppression and prevention of fires on the lands of Lessor
in the vicinity.

Lessor’s Right to Enter. Lessor expressly reserves the rights on behalf of itself, its
agents, employees, contractors and licensees to enter upon the Leased Land for the
purpose of ingress and egress to and from, and removing timber, wood, or forest
products from the Leased Land and any others lands of Lessor in the vicinity of the
Leased Land and for the purpose of inspection of the Leased Land.

Lessor’ Remedies. If Lessee, its employees, agents , or contractors shall neglect or
fail to faithfully perform or observe any of the covenants or conditions set forth in this
Lease on its or their part to be performed or observed, or shall fail to pay rent when it
is due ,Lessor may immediately, or at any time thereafter, terminate this Lease upon
notice to Lessee and may, without demand or notice , enter upon the Leased Land and
repossess the same without liability of any kind to Lessee and without prejudice to any
remedies which Lessor might otherwise have.

Assignment; Sublet and Sale of Leased Land. This Lease may not be assigned or
otherwise transferred by Lessee, nor may the Leased Land be subleased by Lessee in
whole or in part without the prior written consent of Lessor, which consent may be
held in Lessor’s sole discretion. Nothing herein shall preclude Lessor from selling,
conveying, or otherwise transferring the Leased Land to a third party nor shall Lessor
be precluded from assigning the Lease, in whole or in part, to a third party; all or any
of the foregoing may be done by Lessor without Lessee’s consent or approval.

Hunting, Fishing and Recreational Rights. It is understood and agreed that hunting,
fishing and other recreational rights about the Leased Land are reserved to Lessor and
that Lessee has no right to and shall not hunt, fish or otherwise engage or permit others
to engage in recreational activities on the Leased Land.
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11. Compliance with Laws. Lessee is solely responsible for obtaining any and all
required licenses and permits required by federal ,state, and local laws and regulations
pertaining to the operations conducted under the terms of this Lease and further
assumes any and all liability for Lessee’s violations or claimed violations of such rules
and regulations and covenants and agrees to hold Lessor harmless for any and all fines,
penalties, claims, or actions resulting from such violations or claimed violations.
Lessee expressly agrees to, and by these presents does, indemnify and hold Lessor
harmless from and against any and all claims, debts, demands or actions arising out of,
or attributable to the use operations and management of the Leased Land by Lessee or
its agents, employees, contractors or licensees.

12. Insurance. Lessee must always during the term hereof maintain the following types
and amounts of insurance coverage on policies issued on an “occurrence” basic by
insurance companies with at least an AMBest rating A-, VII or equivalent:

(a) Workers’ Compensation Insurance (or qualification as a self-insurer)
sufficient, to satisfy the laws of the state(s) in which Lessee’s operations are
being performed. Lessee’s Workers Compensation insurer (or Lessee, if self-
insured) agrees to waive rights of subrogation against Lessor except for
claims caused by Lessor’s sole negligence and shall also provide for an
assignment of statutory lien, if applicable;

(b) Employer’s Liability Insurance that covers both ‘bodily injury by
accident” and bodily injury by disease’ with limits of not less than $500,000;

(©) Commercial General Liability Insurance that covers bodily injury,
personal injury, and property damage, and contractual liability coverage with
per occurrence limits of not less than $1,000,000 and an aggregate limit of
not less than $1,000,000.

With respect to the insurance provided by Lessee under this subsections (a) through (c) above.
Lessee shall procure from each insurer a waiver of subrogation in Lessor’s favor.

Attorneys’ fees and court costs shall be in addition to the policy limits set forth above.

Lessee is responsible for payment of all deductibles, self-insured retentions and/or similar changes
for the coverage required under this Section11.

Lessee agrees to make Lessor an additional insured on Lessee’s Commercial General Liability
policy and will provided Lessor with copies of policy endorsements reflecting Lessor’s status as an
additional insured thereunder. It is hereby agreed that all insurance coverage available to Lessor
under Lessee’s policies will be primary without right of contribution from any others insurance
carried by or on behalf of Lessor, and that all of Lessee’s insurance policies identified above will
so indicate. All insurance coverage required under this Section 11 must provide that such policies
cannot be canceled for any reason other than non-payment unless Lessor is given at least thirty days
advance written notice of cancellation (ten days for non-payment).

Attachment: Ag Use Lease, 4888-9314-1906 (Williams Brothers Farms Proposed Lease)
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7.F.a

In addition to the policy endorsements evidencing required waivers of subrogation as
well as Lessor as an additional insured under Lessee’s Commercial General Liability
policy, Lessee will also provide Lessor with written certificates of insurance evidencing
Lessee’s compliance with the requirements of this Section 11. Lessee hereby agrees that
if it fails to furnish the policy endorsement and/or the certificates of insurance required
hereunder, or if Lessor receives notice that any policy of insurance issued to Lessee has
been canceled or no longer meets the requirements of this Section 11, then Lessor may 1)
suspend this Lessee until insurance is obtained; 2) terminate this Lease immediately for
cause ; or 3) obtained forced placement insurance that meets the requirements of this
Section 11 at Lessee’s sole cost from any broker or insurer satisfactory to Lessor.

13. Defense and Indemnification. Lessee agrees to defend, indemnify ,and hold Lessor
harmless from and against any and all claims, losses, demands, liens, cause of action
or suits, judgments, fines, assessments, liabilities, damage and injuries (including
death) of whatever kind or nature , including to all persons or property, arising out of
on account of, or as a result of, directly or indirectly, Lessee’s performance or
nonperformance under this Lease, whether or not caused or alleged to have been
caused, in whole or in part , by the negligence of Lessor. Without limiting the
generality of the foregoing Lessee specifically agrees to defend Lessor in any suit
against Lessor (regardless of whether Lessee is also a party to the suit) arising out of,
on account of or resulting directly or indirectly from Lessee’s operations,
performance or nonperformance under this Lease. Lessee hereby waives, as against
Lessor, any immunity from suit afforded by applicable workers compensation laws.

At Lessor’s request, Lessee shall provide to Lessor at Lessee’s expense, a complete
defense of any such claim demand, cause of action or suit, and Lessee shall bear all
attorneys’ fees; costs of defense; court costs; expert, discovery and investigative fees;
and costs of appeal, all to end that Lessor shall incur no cost or expense of any kind
associated with full and complete defense of any such claim demand, cause of action
or suit, or of enforcing Lessee’s compliance with this Section 12 Lessee agrees that
Lessor has the right to be represented by separate counsel of its own selection ,at
Lessee’s sole expense. Lessor’s exercise of its right to select its own separate counsel
will in no way diminish or release Lessee’s obligation to indemnify and hold Lessor
harmless.

Expect in jurisdictions where prohibited by law. Lessee agrees that its duty to defend,
indemnity and hold Lessor harmless is not dependent upon Lessee’s fault or
negligence. Lessee’s duty to defend, indemnify and hold Lessor harmless exists for
each and every claim or suit that arises out of or in any way relates to, Lessee’s
operations or its performance under this Lease, Similarly except in jurisdictions
where prohibited by law, Lessee agrees to defend, indemnify and hold Lessor
harmless from and against any claim of liability to Lessee’s employees, and Lessee

Attachment: Ag Use Lease, 4888-9314-1906 (Williams Brothers Farms Proposed Lease)
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hereby waives any immunity under workers compensation laws to the extent
necessary to give effect to this provision.

Lessee agrees that its duties and obligations under this Section 12 are distinct from are
independent of and are not intended to be coextensive with, its duty to procure the
insurance coverage require by the terms of this Lease.

14. Governing Law. This Lease shall be governed by and construed in accordance
with the laws of the State of North Carolina.

IN WITNESS WHEREOF, Lessor and Lessee have executed this instrument, in duplicate,
Effective as of the date first written above.

WITNESS:

LESSOR:

South Mills Water Association Inc

%w L/ By: [ /é%f /4 7%4//@[/

7.F.a

! 2‘/ 9/z2 Name/Title (/L(/, 7?(}3 ( dzwk’

WITNESS:
LESSEE:

Williams Brothers Farms, Inc

9( Zw_\\u TREN L ral . s
NamerTitie: /X %%é/%
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7.G

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business

Item Number: 7.G

Meeting Date: December 04, 2023

Submitted By: Erin Burke,
Administration

Prepared by: Karen Davis

Item Title Lease Renewal of County Property - 390 US 158
Attachments:

Summary:

The Board will consider a lease renewal of county-owned property located at 390 US 158 to
Pasquotank River Yacht Club, Inc. for a term of five years. In consideration of the lease,
Pasquotank River Yacht Club, Inc. will pay the county an annual rent of $3,600.00.
Recommendation:

Authorize the County Manager, in consultation with the County Attorney, to enter into the
proposed lease renewal with Pasquotank River Yacht Club, Inc. effective January 1, 2024.
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7.H

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 7H
Meeting Date: December 04, 2023
Submitted By: Erin Burke,
Administration
Prepared by: Karen Davis
Item Title Lease of County Property - 151 Gumberry Road
Attachments:
Summary:

The Board will consider a lease renewal of the county-owned property located at 151 Gumberry
Road to Success Academy for 3's and 4's for a term of five years. In consideration of the lease,
Success Academy for 3's and 4's will pay the county a monthly rent of $1,980.00.
Recommendation:

Authorize the County Manager, in consultation with the County Attorney, to enter into the
proposed lease renewal with Success Academy for 3's and 4's effective January 1, 2024.
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Board Appointments

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

8.A

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

8.A
December 04, 2023

Tim White, Parks & Recreation Director
Parks & Recreation
Prepared by: Karen Davis

Parks & Recreation

Jill Inscore_Parks and Recreation Application (JPG)

It is the request of Parks & Recreation Director Tim White that Jill Inscore be appointed to the
Parks & Recreation Advisory Board.

Recommendation:

Approval.
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Camden Coiinty. NC e

wE » HEE

s8I nertRsais

If you are a citizen of Camden County and would like to serve on one of the
County's boards or commissions, please complete this application and return it to the
County Manager's Office in person at 330 East HW'Y 158, or by mail to:

P.O. Box 190, Camden, North Carolina 27921 or e-mail info@camdencountync.gov.

SUY N. Trotman Kell S

Mailing Address:

Comdern (Shiloh)

Township:
QIO R24 - LYY
Hoe Telephone Cell Phone

LIVAL D
Email address:

8MSL\JQQIY\___ e e ey

Are you a registered voter? Yes D No

Have you ever been convicted of a felony? DYes mgo

Please identify any talent, interest, skill, experience or educational preparation which might be helpful to a
board or commission:

A DO TN I=oolic. Do) ‘\_eoﬁlher LWAh O Y"\QB‘_\D'B
N Fducotdion. ¥ hove Served on SECWU's Qdum7 oo

Boards upon which you are interested in serving:

?Q.déb -\r%mg;\:\g: pid\n SO0y (E)DQJQL[

/Poqr Ks &R eCre o \on

If you are serving in Camden County and an emergency arises, whom should we contact:

Shoavwon ITnScore - sy onsy

Name Relationship
&V Ye ; %’ :
Telephone (home) Mobile s

Your signature verifies that all information in this volunteer application is true to the best of your
ability and you permit Camden County to follow up on any information given

Q S Date: [ BYA

Y 9

Signature:

his application is a notification of your interest to serve in Camden County.

Thank you for your interest in volunteering in Camden County Government.




Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

9.A
December 04, 2023

Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

BOC Meeting Minutes

bocminutes_110623 (DOCX)

9.A
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Camden County Board of Commissioners
November 6, 2023
6:00 PM — Closed Session
7:00 PM — Regular Meeting
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on November 6, 2023 in
the boardroom of the Camden Public Library in Camden, North Carolina. A Closed Session was held at 6:00 PM to
discuss personnel and consult with the County Attorney.

CALL TO ORDER
The meeting was called to order by Chair Tiffney White at 6:00 PM. Also Present: Commissioners Randy Krainiak,
Sissy Aydlett and Troy Leary. Absent for Closed Session: Vice Chair Ross Munro.

Vice Chair Munro joined the meeting via conference call for the open session at 7:00 PM in accordance with the
Board’s Remote Participation Policy.

Administration Staff Present: County Attorney John Morrison (Closed Session only), County Manager Erin Burke
and Clerk to the Board Karen Davis.

CLOSED SESSION

Motion to go into Closed Session to discuss personnel and consult with the County Attorney.

9.A.a

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Motion to come out of Closed Session.

RESULT: PASSED [4-0]

MOVER: Tiffney White

AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

Chair White reconvened the Board of Commissioners at 7:00 PM for open session.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Tommy Berry gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Commissioner Aydlett requested that the agenda be amended to add the following as New Business Item 6.E:
Discussion of an amendment to the UDO and a Board policy regarding rezonings.

Motion to approve the agenda as amended.

RESULT: PASSED [5-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

(BOC Meeting Minutes)

Attachment: bocminutes 110623

Camden County Board of Commissioners

November 6, 2023 Packet Pg. 64




ITEM 3. PRESENTATIONS

A. Camden Tourism Development Authority Photo Contest — Sarah Hill

Tourism Development Authority Chair Sarah Hill recognized the winners of the 2023 Capture Camden Photo
Contest.

ITEM 4. PUBLIC COMMENTS

Britton Overton spoke in regard to the demolition order on 1330 NC Highway 343 South in Shiloh and contract
award. Mr. Overton stated that of the multiple property owners, Geraldine Overton is the only one who received
notice of the proceedings in regard to the property. He requested that the Board table the contract award for the
aforementioned property until all the property owners are notified and given the proper time to make changes and
improve the sites to the County’s standard due to the financial burden this will place on the property owners.

ITEM 5. OLD BUSINESS

A. Award of Demolition Contract — Erin Burke

In April of 2020 a notice of violation was issued for 165 & 167 Alder Branch Road and 1275 & 1330 NC HWY 343
South. Subsequent notices and hearings led to a decision by the Board of Commissioners to affirm the Code
Enforcement Officer’s decision to have the properties demolished.

Staff drafted and published an RFP for demolition of the above-referenced properties. The RFP was published for
one month. The RFP requested proposals in three separate projects based on the location of structures. There was
only one (1) proposal received from CCP Contractors. The total cost for all projects is $24,520.00. There is currently
$50,000.00 in the budget for demolition in the Code Enforcement Department. The cost of the demolition will be
assessed to the properties as noted on the contract.

The Board was presented this item for consideration at the September 5, 2023 meeting and voted to table a decision
until the November 6, 2023 meeting.

As of the day of the meeting, staff reported that the following had occurred on the properties:
e Inthe past 48 hours at least two structures had been moved from 1330 Highway 343 South without proper
permits authorized by the County or State, which are required to travel on the highway.
e The structures located on 165 Alder Branch are still present and unaltered.
e The structure on 167 Alder Branch had been demolished on site and a large pile of debris remains at that
location.
e The structure on 1275 High 343 South is still standing as of 12:30 PM.

Manager Burke added that the Board had been in conversation in regard to this matter as far back as 1994. It was
her recommendation that the Board move forward in awarding the demolition contract. In response to Mr.
Overton’s concerns during Public Comment, she stated that per the notification process, owners are contacted whose
addresses are on file at the time the items are authorized via Resolutions adopted by the Board. In this case, those
Resolutions were adopted in August 2021.

Manager Burke noted that due to the alterations to 1330 Highway 343 South and because the structures had been
moved without the proper permits, the County will have to begin the process of issuing notices of violation in
accordance with the Unified Development Ordinance.

In regard to the question raised in a previous meeting of the contractor’s ability to be awarded the contract because
of the bidder’s relationship to the Clerk of Superior Court, the County Attorney and a representative from the State
Attorney’s Office have deemed that there is no conflict of interest present. This process is not handled through the
Clerk of Court’s office. The RFP’s are presented to the County Manager’s office and are reviewed by the County
Manager and Finance Officer. In addition, as this is a construction service, the County is not required to seek out
formal bids but did so as it was deemed the best process for this situation. Therefore, staff does not deem it
necessary to re-advertise. Staff will work with the contractor that has presented a proposal to fine-tune the costs to
reflect the current conditions of the properties.

(BOC Meeting Minutes)
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BOARD OF COMMISSIONSRS
KFNNFTH BOWMAN

G. TOM WHITE Counly Manager

Chairman
ROSS 8. MUNRO
Vice Chairman

KAREN M. DAVIS
Clerk lo the Board

JOHN S. MORRISON
County Altomey

CLAYTON D, RIGGS
RANDY KRAINIAK
TIFTNEY WHITE

Boundless Opportunities

WIEREAS, Scetion 150.22 of the Camden County Code of Ordinances sets out a procedure for violations of the
Statc of North Carolina and County of Camden Building Code;

WIIEREAS, Carnden County Building Inspector (hercinafler “Inspector”) properly inspected the Buildings located
at 1330 NC Ilwy 343 S Shiloh, NC 27974 on the 17 day of April, 2020 owned by Geraldine Overton and upon (hat
inspection determined the Building to be unsafe. The unsaft character of the building was such that decay, bad
condition of walls, unsafely supported structure, is likely 1o cause or contribute to blight, disease, vagrancy, or
danger to children;

WHEREAS, Inspector sent proper written nolice (o Geraldine Overton 187 Thomas Point Road Shiloh, NC 27974
describing the unsafe nuture of the building and requesting prompt carrective action be taken within thirty (30)
days;

WHRREAS Geraldine Overton failed to take prompt corrective action and Inspector held a hearing after duc notice
was given to Geraldine Overton on the It day of June, 2020 and ordered to demolish the buildings or take other
necessary steps;

WHEREAS Geraldine Overton timely appealed the Inspector’s order befor this Board pursuant to Section 150.22
(@-(1);

WHEREAS the Board has conducted a quasi-judicial hearing on whether the Building at issue is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Buildings located at 1330 NC Huwy 343 S Shiloh, NC 27974 in
Camden County, North Carolina are unsafc in that they constitute a fire or safety hazard, are dangerous Lo life,
health or property, are lkely to cause or contributc to blight, disease, vagrancy, or danger to childron.

WHEREAS, the Board has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
pottion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should be uffirmed.

WHEREAS, the Board has concluded by clear and convincing evidence, and due deliberation, after the evidentiary
pottion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should b affirmed.
'NOW THEREFORE BE IT RESOLVED the order of the Inspector is heteby AFFIRMED.

Adopted this the 4™ dayeof Augus 12041
Z/?/; 'ﬁ,zi’ MMM ALY

Ton White Karon Davis.
Chair Clerk

P.O. Box 190 € 330 kast Hwy 158 € Camden, NC 27921 ¢ Phone (252) 138-6363 ¢ Fax
e et WWW, CAMAENCOUREYNC, GOV o

BOARD OF COMMISSIONFRS
KENNETH BOWMAN

G, TOM WHITE County Manager

Chairman
KOSS B. MUNRO
Vice Chairman

KAREN M. DAVIS
Clerk to the Board

JOIN S, MORRISON
County Allomey

CLAYTON D, RIGGS
RANDY KRAINIAK
TIFTNEY WHITE

Boundless Opportuniies

WHEREAS, Scction 150,22 of the Camden County Code of Ordinances sefs out a procedure for violations of the
State of North Carolina and County of Camden Building Code;

WHEREAS, Camden County Building Inspector (hercinafter “Inspector”) properly inspected the Building located
al 1275 NC Iwy 343 S Shiloh, NC 27974 on the 17 day of April, 2020 owned by Abode of Camden Inc, and upon
that inspection determined the Building to be unsafe, The unsaf character of the building was such that decay, bad
condition of walls, is likely to cause or contribute to blight, discase, vagrancy, or dunger (o children;

WHEREAS, Inspector sent proper weilien notice to Abode of Camden Inc. 187 Thomas Point Road Shiloh,
27974 describing the unsafe nature of the building and requesting prompt corrective action be taken within thirty
(30) days;

Wil AS Abode of Camden Inc. failed to take prompt corrective action and Inspector heid a hearing afier due
notice was given (o Abode of Camden Inc. on the 1st day of June, 2020 and ordered to demolish the building or
tuke other necessary steps;

WHEREAS Abode of Camden Inc. timely appealed the Inspector’s order before this Board pursuant to Scction
150.22 (G)-(H);

WHEREAS the Board has conducied a guasi-judicial hearing on whether the Building at issuc is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Building located at 1275 NC Hwy 343 S Shiloh, NC 27974 in
Camden County, North Carolina is unsafe in that it constitutes a fire or safety hazard, is dangerous to lifc, health or
property, is likely to cause or contribute to blight, disease, vagrancy, or danger to children.

WHEREAS, the Board has concluded by clear and convincing evidence, and due deliberation, afler the evidentiary
portion of the quasi-judicial hearing, the Building at issue is unsafe and the Inspector’s Order should be affirmed.

NOW THEREFORE BE 1T RESOLVED the order of the Inspector is hereby AFFIRMED.

Adopted this the 2 gy of Aug 204t

ﬁ ‘ | <bata e
om White Karen Davis
Chair Clerk

PO, Box 190 & 330 Fast Hwy 158 ¢ Camden, NC 27921 ¢ Phone (252) 338-6363 ¢ Fax (252) 331-7831
camd ync.gov

BOARD OF COMMISSIONERS
KENNETH BOWMAN

G. TOM WHITE County Manager

Chairman

ROSS B. MUNRO : 5 KAREN M, DAVIS
Vice Chairman Clerk o the Board

e e CAMDEN gt
TIETNEY WHITE COUNTY

Boundless Opportinities.

WHEREAS, Section 150.22 of the Camden County Code of Ordinances sets out a procedute for violations of the
State of North Carolina and County of Camden Building Code;

WIIEREAS, Camden County Building Inspector (hercinafier “Inspector”) properly inspected the Buildings located
al 165 & 167 Alder Branch Road Shiloh, NC 27974 on the 17 day of April, 2020 owned by Geraldine Overton and
upon that inspection determinied the Building to be unsafe. The unsafe character of the building was such that
decay, bad condition of walls, unsecure building, is fikely (o cause or contribute to blight, disease, vagrancy, or
dunger to children;

WHERFAS, Inspector sent proper written notice (o Geraldine Overton 187 Thomas Point Road Shiloh, NC 27974
describing the unsafe nature of the building and requesting prompt corrective action be taken within thirty (30)
days;

WHEREAS Geraldine Overton failed (o take prompt corrective action and Inspector held a hearing after due notice
was given to Geraldine Overton on the Ist day of June, 2020 and ordered to demolish the building or take other
necessary steps;

WHEREAS Geraldine Overton timely appealed the Inspector’s order beforc this Board pursuant to Section 150.22
(G)-(TD);

WHEREAS the Board has conducted a quasi-judicial hearing on whether the Building at issuc is unsafe and
whether the Inspector’s order should be affirmed, modified and affirmed, or revoked.

NOW THEREFORE BE IT RESOLVED the Buildings located at 165 & 167 Aldet Branch Road Shiloh, NC 27974
in Camden County, Notth Carolina are unsafe in that they constitute o fire or safety hazard, arc dangerous (o life,
health or property, are likely to cause or contribute to blight, disease, vagrancy, or danger to children.

WHEREAS, the Board has conclud

ed by clear and convincing evidence, and due deliberation, after the evidentiary

pottion of the quasi-judicial hearing, the Building at issuc is unsafe and the Inspector’s Order should be affirmed

Tofn White
Chairman

P.O.Box 190 € 330 Fast Hwy 158 ¢ Camden, NC 27921 é Phone (252) 338-6363 ¢ Fax {252) 331-7431
e WWW. GO N COUNYNC, GOV oot

CCP CONTRACTORS
HIGHWAY 158 WEST, SUITE E
CAMDEN, NORTH CAROLINA 27921
a53- 234- 4405
August 14,2023 T~ 377-6132
Mrs. Erin Burke, County Manager
Camden County
330 U.S. Highway 158 East
Camden, NC 27921
Dear Exin,
We are pleased to present to you the following proposal for your review:
Project One

165 Alder Branch Shiloh, NC 27974
167 Alder Branch Shiloh, NC 27974

Our price to perform the description of work listed for Project One is:

$6,070,00
Project Two

1275 NC Hwy 3435, Shiloh NC 27974
Our price to perform the description of work listed for Project Tio is:

$7,700.00
Project Three

1330 NC Hwy 3435, Shiloh NC 27974

Our price to perform the deseription of work lsted for Project Three

$8,750.00
‘Thank you for the opportunity to submit this Proposal.

‘We are u Camden Conuty locally owned business and would be appreciative of being awarded this contract.

Sincerely,

Jon Gray, Owner

Motion to award the demolition contract to CCP Contractors for Projects One, Two and Three totaling

3] 9Aa

$24,520 but authorizing the County Manager to negotiate the cost reflecting the changes that have occurred

on the property since the initial bid.

RESULT: PASSED [4-1]
MOVER: Tiffney White

NOES: Randy Krainiak

AYES: Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
November 6, 2023
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B. North River Crossing Phase 3 Subdivision — Amber Curling

Seaboard Development Alliance LLC is requesting Preliminary Plan review for North River Crossing Phase 3 Major
Subdivision. The proposed subdivision consists of 15 detached single family lots located on the south side of Ditch
Bank Rd and across Ditch Bank Rd from the existing subdivision North River Crossing Phases 1 and 2. The two
parcels consisting of 20.15-acres are located in the Shiloh township.

On August 16, 2023 the Planning Board recommended approval of North River Crossing Phase 3 Major Subdivision

with a 4 to 1 vote.

At the October 2, 2023 Public Hearing the Board of Commissioners tabled the Preliminary Plan Application of

North River Crossing Phase 3 Major Subdivision in order to give adequate time for staff, school and fire personnel

to review the turnarounds.

Manager Burke added that at this time the applicant is not seeking water for fire suppression; only water to feed the
homes, not unlike any other water service in that area of the county. The water at this time is not a staff concern.

The application in its entirety is on file for public review in the Planning Department and is herein incorporated by

reference.

STAFF REPORT
Ordinance 2023-10-01
UDO 2023-03-30
Preliminary Plat
North Lunding Crossing Phase 3 Major Subdivision

PROJECT INFORMATION

File Reference: DO 2023-063-30
Project Name: North River Crossing Phase
Parcel 1D: 03-8965-00-32-3765-0000
Application Fee paid: ST50.00
Applicant:  James . Willioms
Address: 45 Cypross Lane

Southern Shores, NC 27494

Stormwater Escrow Fee Paid: $6000.00

Application Reveiverl March 28, 2023
¢ Amber Curling, Ulanning [ept

Appraved w

May 10, 2023 Technical Review Meeting
August 16,2023 Planning Board Meeting

Subdivision SITE

Approximate Size of

Nuniber of Lots and Size:

Flood Zone: X

Zoning District(s): Neighborhood Residential Zoning District

Existing Land Uses: Fannland

Adjacent Property Uses: North River Crossing Phase 1 and 2 Residential Lots, Woods. and Farmlimd

Sticets: Shall be dedicated o public nnder contral of NCIXOT,

Open Space: 5% of total 20,15 developed acres 101
1

20015 acres
5 s 40,000 square feet (0.92 acres)

ress fotal open space required

h shal be active open space
ws which shall b passive open space
an requirod

metar buller required when zoning

Landscaping Requirements Ferl
Perimeter Buffer Per 151
district of adj
Strcet Builer Por
12itch Hank Road and
Farmland Compatib
be required in
by the required
Recreational Lam

Tl of wa: along

11 have an on-street parl apac

indards/ Bona Fide Farm Buffer: Per Article 151.5.5 \Iu planting shall
a stormwater management facility is located within the area accupied
nland buller.

« than 30 lats not required

& ot A pplication is
Phone: NA generally complete
Fmail NA
Documents received upon filing of application
Agent for Applicant: Scaboard Development or otherwise included:
Allines LLC A Land Use Application
A King Street I n
Lddenton, X €. Deed — contract pending
0. Neighborhood Meeting Results
Phane 757-869-0001 F.  TRC Inputs

Email clwoodhperrygmail.com F.  County Stormwater Management Plan

Current Owner of Reconl: James R, Williams [ €. Approved State Storm Water Permit

1L Approved St Erosion & Sediment Control
Neeting Dates: Permit
November 3. 2022 Neighborhood Meeting

Ordinance 13 of lots on a pareel of approximately 20.15 ncres.

T LOCATION:

st New Street named Yadkin Dr on south side of Ditch I padl,
Location Description:  Across Ditch Bank Road from North River Cr
Township.

REQUEST: Seaboard Development Alliance TI.C is requesting review of the Preliminary Plat for
Norlh River Crossing Phase 3 Major Subdivision per Article 151.2.3.20 ol the Unilicd Development

Phase 1 & 2 in Shiloh

ENVIRONMENTAL ASSESSMENT
Streams, Creeks, Major Ditehes:  North River Drainage Distriet wd Idiantown Cresk
Distance & deseription ofneavest otfall: Approved Stormwater Management Ulan will determine

TECHNICAL REVIEW COMMITTER COMMENTS: All members received email notification
Camden County Water. Disapproved working on solution

Camden Coun er. Approved Perk Test

South Cane Department. Reviswsd with no comments

v entral € Vtoad names approved as s
Sherif™s € Disapproved with comments

Postmaster Elizabeth City.  No response. 1id not attend TRC meeting,

Superintendent of Schools. No responsc. Did not altend TRC mecting

“Transportation Director of Sehooks. Comments on Dus Siop and Bus Tum uround sddressed
9, Camden Soil & Water Conservationist, use. Did not attend TRE mesting

10 NCDOT. No response, Didnot attend TR
11. Mediacom. \o response. Did not attend TR! meehuﬂ

12. Century Link. Noresponse. 1id not attend TRC meeting

13. Dominion Energy. No response. Did not attend TRC mocting

AT U b

=

PLANS CONSISTENCY

CAMA Lo Use Plan Policies & Objectives:

Consistent. Inconsistent [

Camden County Board of Commissioners
November 6, 2023

(BOC Meeting Minutes)
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CAMA Future Land Use Maps has land designated as Moderate Density Residential
2035 Comprehensive Plan
Consistent B Inconsistent (1
Comprehonsive Plan Futur Land Uss Mups has arca designated as Low Density Residential up to 1
dwelling per awre.
Comprehensive Transportation Plan

Consistent B Inconsistent [1
on abuts Ditch Bank Rd wh

Praperty in Nerth River Crossing Subdiv
will be dedicated (o public.

v is existing and intermal road

1. Will the proposed subdiy
In stall”s opinion, the appl

the value of a joining or abutting property?
ot appear 10 injure the vahue of adjining or ahutting

In staffs opinion. the applicarion does
property
3. Will the Proposcd Subdivision exceed the capacity of the followig Public Facilities?
a. Schoels: Yes [ No ]

Schals: Proposed ds

oprnent will ge stulents.  The report [rom Seplember 6. 2019 by
al eupyeily ot over capavity. Capacily dos not include
imodular units for Camden arly College
b. Fire andrescue: Yes O No 14 Approved
. Law Lnforecment: Disapproved with comments Yo T N O
A plan with New Resources has been approved. Towever, until the plan
new developments will not he approved

implemented

the following ion List of itemsy.

The applicant must strictly abide by all requirements of the Unified Dovelopment Ordinance of
Camden County, North Carolina, and must alsa stricily comply sith all other local, state, and
Lederal ordinances, Liws, ules and a5 o or more ordinances, laws, ules and
regulatiens may apply te this development,

2, The applicant shall complete the development stricily in sccordanee with the approved
Preliminary Plat and specifications submitied to the Planning Ollive o] Camden Coumy. North
Carolina, and comained in the file titled U130 20230330 and Ordinance 2023-10-01

3. Consiruction Plns will includs any NCDOT requirenents.

4. Construction Plms will inolude stroot Tads caping along Ditch Bank Road per Article 151.9.4.

5. Construction Phms will includs 2 parking spaves (1 ADA aceassible) for the Clustor Mailbox
Units with ADA nevessibility and pedesirian aceess per Article 1516, 1.9, Cluster Muilboxes
and parking will be located in Open Space.

6. All lots shall be crowned to where the d
vear llood ax indicated in 1he Constn
elevations shall he verified |
prior 0 final inspeetion for th

7. All driveway installation with a required eulvert shall be verilied by u Surveyor or Engincer
Ticensed to do business in North Carolina prior to final inspection for the dwelling,

ling is located 10 an clevation at or above the 100-
on driwings listed as Duilding Pad Elevations. Th

tucelling,

& No land disiurbing activil]
DENR Stonmwater Permit and Erosion & Sediment Control Plans lor the Development,

9. Deviloper shall make reasonable effonts 1o ubtain ofl
outfall.

101 Developer and or Home Ownens Association shall provide Camden Connty centification by a
licensed North Carolina Engineer of compliance with approved Drainage Plan for Camden

Station Subdivisien every live years starting lrom recording of Tinal Plal in the Camden County

Regislry ol Deeds,

11. Constructions drawings 1o reflect turning radius meeting Camden County School Requirements.

NCDOT requirements and any other oyuiraments.

12. Construction drawings to reflect Board of Commmi d urn
around space i.<. roundaboul, hammerhead lumaround, or other,

13. Construction drawings to reflect bus stop shelter as requested by the Chief Operations Officer of

Camden County Schoals.

14, [Tenme Owners Restrictive Cove

s shall include the ollowing information:

A,

All requirermnents (40 include Maimenanes and allowable buill upon arca) listed under
NCDENR Stormwater Permil,

b, Mai uall diteh e
The re-certification 1o the County of the approved drainage plan every five vears from
da of recording of Final

J1 o]

3

e

. Maintenance ofall open space. gardens and impravements throughout the subdivision
listed in the approved Connty Stomiwater Management Plan.

e The fmpervious surfas Timitnions listed in the approved County Stonmwater

Management 'lan,

15, [T amy of the eonditions allixed hereto or any part thersol shall be held invalid or void. then this
approval in its entirety shall he void and have n ffect.

a Surveyar or Engineer censed fo do husiness in North Carolina

hall stert until the County Planning Department reccives approved

o drsinageimaintensnee csemants o he

From North River Crossing Preliminary Plat

Zoom in to Proposed Gravel Turnaround

LoT 81

5| 9Aa
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Exarrple of a "hammerhead tumaround at dead end

- 60 ft . 60 ft t

T
Min. width'
T

Radius to be determired ‘

deperding on design

Min. width'

Naot inthe NC DOT Right of W
A “hammer-head” tumaround has a widthof 150 to 120 feet. At L

N der vith 150 feet.
With of actual pavement or hard surface will need to be determined xS Wit Ut TS Hre Wider WIS O (e

Al dead end streets (excluding temporary dead end strests) shall be designed as cuk-de-sacs, in accordance with

the following standards:

1 No cul-de-sac or dead end sireet shall exceed 1,000 feet in length nor be less than 100 feet in length, as
measured from the closest street intersection centerline

2. Cul-de-sacs shall be designed and constructed to mest state standards and National Fire Protection
60' Association standards.
3 The entrance into a cul-de-sac shall be flared by sufficient width to ensure proper turning radius for
emergancy vehicles upan entering and exiting the cul-de-sac.
a Sireets tha include foundabouts shall not be considered cul-de-sacs or dead end streets

Examples of a hammer head
turnaround of 120 feet

26’

Example of roundabouts with dead end streets

New subdivision
connecting 1o dezc end

Response from Chief Kirk Jennings with the South Camden Fire Department in regard to the emergency turnaround:

We were able to take our largest truck down to Cape Fear Drive over the weekend. That type of turnaround will
work on Yadkin Drive Phase 3. However, it needs to sit back about 20 farther away from the end of the road. The
turnaround on Cape Fear Drive is kind of tight to make the turn staying on the pavement. We had to pull the truck
right up to the edge of the concrete driveway to the house at the end of Cape Fear Drive just to get turned around
and we definitely do not want to have to drive those trucks on the concrete driveway and take a risk of busting
someone’s driveway.

(BOC Meeting Minutes)
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Another option that would work if there isn’t enough room to move it back, would be to make it like a “T” so that

we could turn in one side and then back across the end of Yadkin Drive into the other side to get turned around.

Response from Transportation Director Britton Overton with Camden County Schools in regard to the proposed bus
shelter, cul-de-sac, and emergency turnaround:

I do not see an issue with any of the dimensions attached with the drawings provided.

Motion to approve North River Crossing Major Subdivision Preliminary Plat Ordinance 2023-10-01 and

UDO 2023-03-030 with the preferred emergency turnaround space as requested by the South Camden Fire
Department Chief.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

John Linton with Seaboard Development Alliance requested clarification in regard to the emergency access that was
being approved by the Board.

Chair White confirmed that the emergency turnaround space being approved is the hammerhead turnaround as

requested by the South Camden Fire Department.

Commissioner Krainiak asked School Transportation Director Britton Overton is that particular turnaround is

agreeable to him in regard to school bus access. Mr. Overton confirmed that the proposed turnaround is agreeable.

ITEM 6.

NEW BUSINESS

A. Tax Report — Lisa Anderson

2018

2018

2017

2016

2015

2014

2013

MONTHLY

REPORT OF THE TAX ADMINISTRATOR TO THE

CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY PERSONAL PROPERTY

158,764.22. 10,209.80

91,263.19

42,643.14

23,665.68

17,895.90

11,355.70

6,922.54

6,123.07

7,945.73

6,177.80

7,534.82

3,152.18

1,817.18

1,080.65

1,289.46

1,035.04

628.26

969.00

4,618.93
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TOTAL REAL PROPERTY TAX UNCOLLECTED 372,756.97
TOTAL PERSONAL PROPERTY UNCOLLECTED 32,335.32
TEN YEAR PERCENTAGE COLLECTION RATE 99.55%

COLLECTION FOR 2023 vs. 2022 10,233.87

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 98.27%
2021 98.57%
2020 99.43%

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  september 2023
BY TAX ADMINISTRATOR

62 NUMBER DELINQUENCY NOTICES SENT

16 FOLLOWUP REQUESTS FOR PAYMENT SENT
5 NUMBER OF WAGE GARNISHMENTS (SSUED
3 NUMBER OF BANK GARNISHMENTS ISSUED

23 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

[ NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

30 Largest Unpaid - Real

8] 9Aa

Roll Parcel Number Unpaid Amount YrsDlg
R 02-8943-01-17-4388.0000 0,421.76 2
R 03-8971-00-23-2253.0000 9,306.61 2
R 02-8934-01-18-8072.0000 7,103.79 2
R 02-8935-02-66-7093.0000 6,753.90 2
R 01-7999~00-62-3898.0000 5,890.92 2
R 03-8962-00-05-0472.0000 5,801.13 2
R 02-8943-01-06-9013.0000 5,760.62 2
R 02-8934-01-29-4617.0000 5,748.12 2
R 03-8943-02-75-4196.0000 5,728.00 2
R 01-7989~00-01-1714.0000 5,589.67 10
R 02-8916-00-39-5170.0000 5,319.70 2
R 02-8945-00-41-2060.0000 5,301.00 2
R 03-9809-00-23-4988.0000 5,097.20 2
R 03-8973-00~53-0748.0000 5,096.48 2
R 02-8954-00-43-8538.0000 4,941.32 2
R 03-9809-00-24-8236.0000 4,795.95 2
R 03-8961-00-68-3593.0000 4,381.87 2
R 02-8934-04-72-0416.0000 4,155.76 2
R 03-8972-00-44-8500.0000 4,137.94 2
R 02-8935-04-63-0820.0000 3,990.30 1
R 02-8934~-03-31-9750.0000 ,690.92 1
R 03-8990-00~17-3935.0000 3,352.06 2
R 03-8971-00-54-7373.0000 3,307.86 2
R 01-7080-00-64-6040.0000 3,295.22 1
R 02-8937-00-50-2005.0000 3,266.82 1
R 01-7090-00~92-5561.0000 3,244 .45 2
R 02-8936-00-23-4750.0000 3,233.58 2
R 02-8943-01-47-1120.0000 3,129.77 4
R 01-7080-00~26-2396.0000 3,0982.07 1
R 03-8965-00-37-4242.0000 3,077.%6 2

Taxpayer Name

THOMAS REESE
ABODE_OF CAMDEN, -
ARNOLD AND THORNLX:V INC.
B. F. ETHERIDGE HEIRS
MICHAEL ASKEW

FRANK MCMILLIAN HEIRS

SHERRILL M PRICE

CHARLES MILLER HEIRS

DONALD RAY JONES

LASELLE ETHERIDGE SR.

WANDA H WELLS

MORRIS L. KIGHT IIT

BILLY ROSS FEREBEE

GENE W IRBY

EDWARD LANE MOORE

PAULINE JETTE

ABODE OF CAMDEN INC.

BELCROSS PROPERTIES, LLC

CAROLYN MCDANIEL

KARL L ADCOCK

DWAYNE HARRIS

LINTON RIDDICK

BRENDA MOORE

MAINSTAY CONS’I‘RUCTION INC
DARNELL CHAMBLEE ET AL

EMILY FORBES CRAIN

CHRISTOPHER A. KINDER

DORA EVANS FORBES

HEIRS

EN
SOUTH MILLS
SHILOH
CAMDEN
CAMDEN
SHILOH
SOUTH MILLS
CAMDEN
CAMDEN
SHILOH
SHILOH
CAMDEN
SHILOH

LOH
SOUTH MILLS
SOUTH MILLS
CAMDEN

CAMDEN
SOUTH MILLS
SHILOH

Property Address

301 JAPONI
187 C THOMAS POIN‘T RD
146 158 us

158 US

257 A ODD SWAMP RD
172 NECK RD

WINDY HEIGHTS DR
112 158 US W

115 COOKS LANDING RD
HORSESHOE RD
343 HWY N
168 BUSHELL RD
104 IGH RD
142 STANLEY LN
237 PALMER RD
503 SAILBOAT RD
169 RAYMONS CREEK RD
238 COU'NTRY CLUB RD
343
197 8
195 COUNTRY CLU'B RD
100 CATALAN
125 ONE MILL RD
129 LILLY RD
197 HERMAN ARNOLD RD
GENERALS WAY
LAMB,
104 C ST
136 DOCK LANDING LP
352 SANDY HOOK RD
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30 Oldest Unpaid - Real

9.Aa

Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name
R 01-7989-00-01-1714.0000 10 5,589.67 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE
R 03-8965-00-37-4242.0000 10 3,077.96 DORA EVANS FO! SHILCH 352 SANDY HOOK RD
R 03-8962-00-04-9097.0000 10 2,988.80 CECIL BARNARD HEIRS SHILOH NECK RD
R 01-7999-00-95-3587.0000 10 2,613.78 WALTER TURNER HEIRS SOUTH MILLS CAROLINA RD
R 03-8899-00-45-2682.0000 10 . SEAMARK INC. SHILOH HOLLY RD
R 03-8952-00-385-8737.0000 10 AUDREY TILLETT SHILOH 171 NECK
R 01-7999-00-32-351 000 10 LEAH co SOUTH MILLS 195 BU‘NKER HILL RD
R 01-7988-00-91~ 0179 0001 10 THOMAS L. BROTHERS HEIRS SOUTH MILLS
R 01-7999-00~12-8596.0000 10 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 03-8943-04-93~-8214.0000 10 L. P. JORDAN HEIRS SHILOH 08 CAMDEN
R 01-7091-00~64-6569.0000 10 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 02-8926-00-13-6839.0000 10 NORTHEASTERN COMMUNITY CAMDEN 123 TRAFTON
R 02-8935-01-07-0916.0000 10 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD
R 02-8936-00-24-7426.0000 10 BERNICE PU CAMDEN 113 BOURBON ST
R 10 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 10 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD
R 10 DORIS ERSON SOUTH MILLS 1352 343 N
R 60-1954.00 10 CHRISTINE RIDDICK SOUTH MILLS lOS BLOODFIELD RD
R 01-7080-00-62~ 1977 0000 10 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS OTTERS PL
R 02-8955-00-13-7846.0000 10 MARIE MERCER DEN IV’Y NECK RD
R 03-9809-00-33-4725.0000 1 DENNIS CREA! SHILOH SAILBOAT RD
R 03-8980~00~61~1968.0000 10 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 03-9809-00-53-4358.0000 10 WILLIAM G. YAT] SHILOH SAILBOAT RD
R 03-8899-00-36-1568.0000 10 PETER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962-00-55-5300.0000 10 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 01-7080-00-95-5262.0000 10 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD
R 03-9809-00-54-8280.0000 10 RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD
R 03-8980-00-84-0831.0000 10 CARL TEUSCHER SHILOH 218 BROAD CREEK RD
R 03-9809-00-66-0120.0000 10 RANDELL CRIDER SHILCH SATILBOAT RD
R 03-9809-00-45-1097.0000 10 MICHAEL OBER SHILOH CENTERPOINT RD
30 Largest Unpaid — Personal
Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name city Property Address
P 0002941 2,059.39 2 ARXER 'S TRUCKING, INC SHILOH 108 SASSAFRAS LN
P 0000285 1,125 07 4 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
4 0001709 947.26 6 JOHN MATTEH! T CAMDEN 150 158 HWY
e 0003721 792.00 2 JIMMY 'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTON RD
P 0001721 693.51 2 CINDY MAYO SOUTH MILLS 106 BINGHAM RD
P 0003192 583.73 1 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 343 HWY N
P 0001046 543.81 1 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0001072 520.66 10 PAM BUNDY SHILOH 105 AARON
P 0003513 449.27 1 JULIE PORTER CAMDEN 431 158 US W
P 0003512 397.83 1 WILLIAM ANTHONY POPE JR CAMDEN 214 SMITH DR
P 0000297 368.21 1 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
P 0003017 337.95 1 MARK STANLEY MI SKI SOUTH MILLS 138 CAROLINA RD
P 0003773 337.89 2 SEVAN NERO BARTLETT CAMDEN 197 RMAN ARNOLD RD
P 0003415 302.75 2 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD
P 0000345 294.86 2 F. TAZEWELL CAMDE 239 SLEEPRY HOLLOW RD
P €003547 2%2.19 2 NICHOLAS W. STOTTS DE! 431 158 US
P 0002902 281.09 2 STEPHANIE AUSMAN SHILOH 204 POND
P 0003208 271.52 2 ICKY W JOHNSON CAMDE] 113 PALMER RD
P 0001545 270.35 2 LOUIS RUGGERI CAMDEN 330 CAMDEN CSWY
P 0003075 262.38 2 PATRICK WAYNE BAI CAMDEN 186 B_BUSHELL RD
P 0001104 258.76 1 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
P 0003478 253.59 1 JOHN PETER LE, SOUTH MILLS 971 343 HWY N
P 0002525 251.35 1 JOSEPH VINCENT DYN SHI. 260 ONE MIL:
B 0002643 231.93 1 JASON RYAN MCCALLI SOUTH MILLS 102 CCUNTRY MEADOWS DR
P 0003662 231.58 2 JEFFREY CLAYTON COLLIER CAMDEN 152 158 US W
P 0000738 226.96 8 LESLIE ETHERIDGE JR CAMDEN 431 158 US W
P 0003850 225.10 1 JOSHUA MICHAEL BAILEY SOQUTH MILLS 100 ROBIN CT W
P 0002468 221.37 1 WANDA HERNANDEZ WELLS SHILOH 10 HIGH RD
P 0001538 216.33 4 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
P 0001512 213.49 2  JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W
30 Oldest Unpaid - Personal
Roll Parcel Number Taxpayer Name city Property Address
P 0001072 SHILOH 105 AARON DR
P 0001709 JOHN MATTHEW CAR’I'E CAMDEN 150 158 HW
P 0001046 8 THIEN VAN N SHILOH 133 EDGEWATER DR
P 0000738 8 226.96 LESLIE ETHERIDGE JR EN 431 158 US
P 0001538 8 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W
P 0001106 8 200.27 JAMI ELIZABETH VANHO: SOUTH MILLS 612 MAIN ST
P 0001694 8 128.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W
P 0000285 7 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0000770 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD
P 0002921 7 120.68 CYNTHIA MAE BLAIN SOUTH MILLS 122 DOCK LANDING LOOP
P 0000945 € 294.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0002468 6 221.37 WANDA HERNANDEZ LLS SHILOHE 104 HIGH
P 0002968 6 202.44 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 KEETER BARN RD
P 0001150 6 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
P 0001689 6 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR
P 0002902 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD
P 0001512 3 213.49 JOEN WESLEY BURGESS,JR. EN 431 158 USY W
P 0002942 5 100.25 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY S
P 0003513 4 449.27 JULIE PORTER CAMDEN 431 158 US
P 0003415 4 302.75 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIV’ER RD
P 0003075 4 262.38 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD
P 0003414 4 189.71 EDWARD A CAMDEN 152 158 US W
P 0003096 4 191.26 DANIEL ELWOOD BRIGHT CAMDEN 109 JUNIPER DR
P 0002978 4 177.22 JONATHAN LEWIS PUGH SOUTH MILLS 206 MAIN ST
P 0003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR
P 0003487 4 171.51 MICHAEL RONALD MAYO II 146 BELCROSS RD
P 0003495 4 147.34 ALY MO SHILOH 100 BROAD CREEK RD
P 0003378 4 108.36 JAMES KELLEY WIGFIELD CAMDEN 441 158 US E
P 0001721 3 693.51 CINDY MAYOQ SOUTH MILLS 106 BINGHAM RD
P 0003192 3 583.73 ROBERT JESSE-ALDERMAN HUDGINS CAMDEN 409 343 EWY N

Motion to approve the tax report as presented.

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
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10 9Aa

B. Youth Football Proposal — Parks & Recreation Director Tim White presented the following proposal:

Timothy C. White Camden 00unty
Reereaticn Directer )
0 +:.252.338.2010 x 239 Parks & Recl'eatlﬂn
twhite @camdencountyne.g ov
CAMDEN COUNTY 7o 5
117 North 343
Ben Carter MORTH CAROLINA - USA Camder, NC a7gu1
Superintendent & i ‘
. Boundless Opportunities.
0 1 1.252.338.1919 x 265 www.camdencountyne.gov
bearter@earmden counlyn cgov

Camden County Youth Football

Oclober 3, 2023

OVERVIEW

I would lke for the recreation department Lo slarl our own Youlh Foolba!| program beginning in FY
2024-25. The current program run by Camden Youth Footbal| is not meeting the needs of the residents
of the county. Currently their entire program only has 20 participants from Camden County

GOALS

1. Increase participation numbers for Youth Football Tn Carnden County by establishing a 9&10-
Year-Old Football Team and a 11&12-Year-Old Football Team

2, Reestablish a relatienshia with the High Scaoel and Middle Scheo! Feotball programs to achiove
a coanty wide conesive program to baild athletes and traditions.

3. Becormne a certfied USA Football Heads uo Program that educates coaches n Concussicn
Recegnition & Respense, Heat Preparedness & Hydration, Sudden Cardiac Arrest, Proser
Cquipment Ftting, and Proger Shoulder Tackl'ng & Blocking.

4. Estakblish a Flag Football Program for participants ages 68 to develop an interest in feetkall,

SPECIFICATIONS

The Initial start up of the program will take a considerable amount{S15-520K) of funds to purchase new
equipment for the tackle football teams. This equipment would need to be ordered in December
January to ensure it would be delivered in time to Degin practices in the Sunmer of 2024, | have enough
funds in my budget ta absorb this by re prioritizing a cap'tal outlay expenditure | had planned for the
Community Park. FY 2024-25 expenditures and future exgpenditures Tor the program would not e that
significant and include minimal increases in supalies{$1K) and part-time salaries {$2k) to properly
administer the program.

Mr. White added that the current President of the Youth Football League has decided to step down and at this point
there is no one to assume this responsibility.

Upon a question by Commissioner Krainiak, it was noted that the Memorandum of Understanding should be
updated to reflect this change.

Motion to approve the request of Parks & Recreation to implement a Camden County Youth Football
Program as presented by the Director.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

C. Cooperative Extension Memorandum of Agreement — Erin Burke

NC State University is updating the Memorandum of Agreement with all counties for Cooperative Extension. The
Board will consider the proposed updated MOA for Camden County. The last update was completed in 2006. The
document has been reviewed by the County Attorney.
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EXTENSION

Memorandum of Agreement

Between
The Board of County Commissioners
Camden County
And
North Carolina State University

Preamble

North Carolina State Extension (NC State Extension) was established as a part of the College of
Agriculture and Life Sciences of North Carolina State University (NCSU) by federal and state legislation
for the specific purpose of “extending” the educational services of the University to the people of the
state, on subjects related to agriculture and natural resources, family and consumer sciences, 4-H
youth and ity and rural The laws creating the Cooperative
Extension Service were specifically designed to assure that the findings of research in these areas are
communicated to the people of the State.

Under the Federal Appropriations Act of 1972, funds were provided to the 1862 land-grant universities
(including NCSU) to enhance the extension outreach of the 1890 universities, which included North
Carolina A & T State University (NCA&T). The Food and Agricutture Act of 1977 further stipulated that
these funds be appropriated directly to the 1890 institutions, and formalized the North Carolina
Cooperative Extension Program as an official part of the School of Agriculture and Environmental
Sciences at NCA&T.

North Carolina G Extension (C provides the opportunity for North
Carolina State Extension and North Carolina A & T Extension to work together to better serve the
people of the State through the delivery of locally relevant programs, education and expertise.

The legislation further provided for a cooperative relationship among three levels of government —
federal, state, and county — to ensure that the needs of all three levels are addressed. The primary
purpose of Cooperative Extenslon is to provlde the people of North Carolina with the most current and
relevant unbiased that which is related to strengthening the
economy through promable sus(amabie and sale food, forest and green industry systems;  protecting
the and natural youth and families to lead healthier lives and
become community leaders. These purpnsss are furthered by Cooperative Extension employees who
are charged with carrying out the extension education programs of the universities and the U.S.
Department of Agriculture.

Cooperative Extension has sufficient flexibility to permit attention to the special problems, needs, and
interests of the citizens and leadership in each county. Therefore, the programmatic, personnel, and
funding complement reflects the unique needs of each county. County Advisory Councils are consulted
on a regular basis to assist in prioritizing the county educational program content, Program clientele or
recipients of services include indivi families, and seafood
processing and marketing firms, other businesses and certain organizations. These services are
delivered to adults and youth in both urban and rural settings.

To assure that educational programs offered by Cooperative Extension meet the needs of the local
clientele, it is important that both elected and appmnled declslon makers at each level of government

their and ing and funding this work. To
this end, this Memorandum of Agreement W\H detail the mdlvldual relationships and mutually agreed-
upon responsibilities of NCSU and each county or tribal community that signs this Memorandum of
Agreement,

I 2
st
Partl. R N 12.Provide Cooperative Extension professionals with training programs as needed to maintain
NC state Extension will: effective program delivery.
1. Establish minimum requi and qualifications for in C Extension 13.Seek regular input from the County and maintain a County Advisory Leadership System to
work ensure that county Cooperative Extension programs are based on the particular needs of people
in their respective county.
2. Receive and examine applications for employment.
14.Prepare and submit a "Report to the People” to the Board of Commissioners, or the County
3. Interview and screen licants to determine their ifications and Manager as designee, at least annually, informing the Board or Manager of Cooperative
Extension programs and work accomplished.
4. Consult with the Board of County Commissioners, of the County Manager as designee,
regarding qualified licants for to vacant or new Ci Extension positions.
5. Consult with the Board of Gounty Commissioners, or the County Manager as designee, Part I
regarding the salaries and salary splits of all Cooperative Extension employees, including but The Board of County Commissioners will:
not limited to County Extenslon Directors, Extension Agents, and County Operations Support
Staff (COSS). 1. Provide the County's share of salaries and benefits for Cooperative Extension personnel.
6. Prepare and submit an annual budget to the Board of County Commissioners, or the County 2. Comply with North Carolina's Workers Compensation Act, N.C. General Statute § 97-2(2).
Manager as designee, for securing the county's share of funds for salaries and cperating
expenses each based on the state fiscal year. 3. Provide offices, i utilities, office supplies, i materials and other
items needed for efficient operation of the County Extension Center and its programs; and
7. Provide funds for official fravel necessary to conduct Cooperative Extension work and postage comply with the provisions of the with Disabilities Act.
funds, to the extent that funds are available, and for purposes authorized by state and federal
policies. 4. Review and consider the annual budget request from NCSU, and take appropriate action by July
1 of each fiscal year.
8. Accept responsibility and provide the ip for ini tion and
Cooperative Extension programs and personnel, including jiance with action 5. Provide regular input fo the District and County Extension Directors on the particular needs of
and equal NC State will investigate all cases of people in their respective county to help ensure that county Cooperative Extension programs
discrimination, harassment, or retaliation following applicable NC State policies. are based on specific needs and meet county programming plans,
9. Investigate and manage all employes relations issues related to NC State employees housed in

local offices. We will work collaboratively with local county government and NG A&T University
when an issue impacts their employees.

10.Develop and administer a personnel management plan that will provide the annual review of
sach employee's for job i where needed, and periodic
county program reviews.

11.Provide a staff of specialists to train agents in current technology and other changes affecting
agriculture and natural resources, family and consumer sciences, 4-H and youth, and community
and rural development, and to otherwise assist them in conducting work in these areas.

ooy 3

Part Ill.
NC State Extension and the Board of County Commissioners mutually agree:

. Thatall county C Extension i and will be made
in consultation between NCSU and the Board of County Commissioners, or the County Manager
as designee, and that no offclal action related to such appcln(ments or separations will be taken
by either party regarding or prior to of the matter with the
other party.

N

That the Board of County Commissioners and NCSU shall each be responsible for compliance
with applicable laws and regulations relating to their respective operations.

bl

To cooperate in implementing affirmative action and equal empioyment opportunity plans of
NCSU.

e 4
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. The parties will work together to maintain an i of high-gualit ion and
services, At the request of any party, a meeting or conference will promptly be held between
the Parties’ representatives to resolve any problems or develop any improvements.

L

That the policies established by the State of North Carolina under N.C. General Statute §126
and followed by the UNC System for SHRA employees be used in the granting and
administration of leave related to the earning rates, transfer policies, payout computation and
timing, and administration of vacation, sick, civil, community involvement, military, Family and
Medical Leave, Family liiness Leave, leaves of absence, and other approved leave programs
for Cooperative Extension personnel.

14

That Ceoperative Extension employees will follow county policies relative to office hours, office
closings for inclement weather, and holidays, and for the management and use of county
property

bl

That personnel procedures are as follows:

(a) lishing Accounts to Of the Payroll Process.

I. To operationalize the payroll arrangement, NCSU will establish a Trust Fund Account
for the County at NCSU that will serve as the vehicle for the transfer of funds from the
County to NCSU for use in paying the county's agreed-upon share of salary and
benefits for Cooperative Extension personnel

. Procedure for Providing Funds to the Account. A State Treasurer's Electronic
Payment System (STEPS) form will be completed and the original submitted to the
Assistant Extension Director of HR and Operational Strategy via the appropriate
District Extension Director. The County Finance Officer, or the designated County
representative, will receive notification from the NCSU College of Agriculture and Life
Sciences HR Office prior to the University's payroll date, generally the last working
day of each month, advising the amount due for the current payroll. Within 5 business
days following the payday, the respective University will draft against the County's
established trust account in the amount communicated.

Admmlslra(mn oilheAcwunt The trust account will be maintained in accordance with

ing policies and The trust account will be
aud\ted and rEcohCIIEd by the NCSU College of Agriculture and Life Sciences
Business Office to ensure the month-end account balance remains zero.

{b) Employee Benefits.

I. Retlrement Benefits. All Extension Personnel will participate solely in either the North
Carolina Teachers and State Employees Refirement System (TSERS) and
accompanying North Carolina Disabiiity income Plan, or the Optional Retirement Pian,
based on eligibility criteria established by the State. They will be eligible solely for
respective NCSU employee benefits for which they qualify based on their appointment
and FTE, and former federal appointees will maintain federal benefits, the employer-
paid parts of which will be paid for solely by NCSU.

osson 5

{c) Taxes and Fringe Benefits.
i. The County will be for providing their share of fringe benefits
for alt Cooperative Extension personnel, including but not limited to the following:

. Employer contributions to all applicable Federal and State taxes

o

. Employer contribution to TSERs per N.C. General Statute §135, or to ORP per
N.C. General Statute §135-5.1

©

Employer contribution to the Health Insurance matching charges per N.C.
General Statute §135

(d) Workers' Compensation will be administered pursuant to N.C. General Statute §97-2(2).
The County will provide full and direct coverage for those employees subject to the County
workers' compensation insurance within the county insurance program. Employees for
whom the County will maintain workers' compensation coverage are the following:

1. All administrative and any other positions designated as County Operations
Support Staff (COSS); and

a. All Program Assistants/Associates who are not funded by directly

allocated federal funds such as EFNEP, or Program

Assistants/Associates who are paid In part by EFNEP funds but

which account for less than 50% funding.

NCSU will provide full and direct coverage for their respective

Cooperative Extension employees subjecl to NCSU's workers
insurance. Ct Extension

whom NCSU will maintain workers' compensation coverage are the

following:

=

i. All County Extension Directors and Extension Agents; and

ii. All Program Assistants or Associates who are funded by directly
allocated federal funds such as EFNEP, or Programs Assistants
or Associates who are paid in part by EFNEP funds at equal to
or more than 50% funding.

(e) Employee Separation

1. NCSU will process pay for i force (RIFs) as
in the COSS Employee Handbook for County Operations Support Staff
(COSS).

2. Upon an employee's separation, the County will pay out its proportional share

of annual/vacation leave, up to a maximum of 240 hours per the OSHR
and/or UNC System guidelines, and any applicable bonus leave balance.

Ioocsen.y 6

3. The County will pay its proportional share of state longevity for COSS
employees upon an ermployee's service anniversary date

E

The County will pay out i proportional share of any acerued 'exta’ time

) or overtime (1.5 hour-i ) to Cooperative Extension
emp!cyees that are subject to Fair Labor Standards Act o the North Carolina
Wage and Hour Act upon an employee's eaming anniversary date or as due
to the employee at the time of separation.

{f) Optional County-paid Salary Increases or Bonuses to Cooperative Extension Personnel.
At their discretion, Counties may award additional permanent salary increases or one-
time pay awards (*bonuses”) to Cooperative Extension personnel If such salary
increases or bonuses are proposed by the County under the "non-lock-in" payroll

they must be to the appropriate District Extension
Director's office no later than the first day of any month in which the proposed increase
or bonus is to be applied. Increases must be entered in the current fiscal year.

(q) Lock-in Provision
This section describes the preferred arrangement to support the salary agreemen!
between the County and NCSU for Extension personnel. All counties will participate in
the Lock-In provision unless on an Opt-Out Ad the
Non Lock-In

1. Salary Adjustments for Extension Employees under the Lock-In Provision. The
full compensation plan for university employees as approved by the General
Assembly and implemented by the Office of the President, University of North
Carolina System, will serve as the basis for all compensation adjustments and
bclh the Ccunly and NCSU will adhere to the plan's effective dates and

ive Extension personnel receiving salary
from grant funds wilt be guvemed by the terms and conditions of the applicable
grant within the scope and applicability of NCSU personnel policies governing
grants. These compensation components include, but are not limited to:

Across-the-board adjustments,

Cost-of-living adjustments (COLA),

Merit adjustments,

Bonuses (in any form conveyed), and

Promotion, classification, market, or equity adjustments.

Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will
be split according to the hiring agresment and will be deteiled on an attached
addendum. As both parties may provide increases, these percentages will
change slightly from the original hire percentage.

re— ) . 7

2. County Increases in the Lock-In Provision

The County may elect to include NCSU employees in County increases, bonuses,
ete. at any time. See 7(f) for more information on submitting county increases.
Lock-In Provision indicates that all State adjustments will be honored and
automatically drafted, but the County is not limited to just the State increases in
this agreement,

Part V.
DURATION, AMENDMENT, AND TERMINATION

The parties will conduct a periodic review of this collaboration and responsibilities to determine and
evaluate whether the parties are achieving the goals and accomplishing the responsibilities activities
herein. No amendment of the terms of this Agreement will be effective unless made in writing and
signed by each Party’s authorized signatory.

Signatures of the persons below authorize execution of this document, effective as of July 1, 2023,
and continuing year-to-year, unless otherwise terminated in writing by either party under written
notification to the other parly no less than one-hundred Menty (120) days prior tothe  proposed

T of this of shall have the effect of
terminating the Coaperatlve Extension activities and programs in the County.

Signature Date: _{/-{g~F

Chairperson or Designiee Board of County Commissioners
Camden County

Signature: Date:

Director
North Carolina Cooperative Extension
North Carolina State Unlversity

Signature: Date: __

Dean
College of Agriculture and Life Sciences
North Carolina State University

Thigngumont s boer pisudiod
in tho mannar requiret

Signature of F{nmvémcm

Addendum Attached Executed

wowcszon 8
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EXTENSION

to of
Camden County

Salary Percentages for Camden County as of September 21, 2023,

This addendum documents the current salary percentages provided by the County and by NCSU.

Salary
Position Title Sa'a'ycz::ze"'“ge Percentage
Y NesU
Gounty Extension Director/Agriculture — 496 50.5
Field Crops
‘Agent - 4-H Youth Development 50 50
‘Area Agent — Family and Consumer aa 202
Sciences (shared with Currituck Co.) 5 -
Administrative Assistant 9.4 506

County Ag Add-On = 2

between this County and NCSU and will become part of this Agreement,

Any position added to this county's staff of Extension Personnel through mutual agreement between the County and
NCSU subsequent to the effactive date of this moification will have its funding splits documented In correspondence

Motion to approve the Cooperative Extension Memorandum of Agreement as presented.

13 9Aa

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

D. Camden High School Traffic Impact Analysis — Erin Burke

The High School Steering Committee is recommending a Traffic Impact Analysis from the proposed High School

Site to Sawyer’s Creek Road as indicated in the following Timmons Group proposal. The analysis will provide

scientific data that will aid in recommendations to NCDOT surrounding improvements that will need to be made.
The cost of the analysis will be $15,500.

Camden County Board of Commissioners

November 6, 2023
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TIMMONS GROUF

YOUR VISION ACHIEVED THROUGH QUNS.

‘September 15, 2023

Etin Burke

County Manager

P. 0. Box 190

Gamden, NC 27921
252-338-6363 x310
eburke@camdencountync.gov

Re:  PROPOSAL for TRAFFIC ENGINEERING SERVIGES
Camden High School TIA — Camden, North Carolina

Dear Ms.Burke:

Timmons Group appreciates the oppastunity to present you with Ihis proposat fo provide traffic
engineering services for the proposed high school development, located off NC-343 in Gamden,
NC. Included in this proposal is our understanding of the project, an outline of proposed scape
of wark, and a lump sum fee. Timmons Group will coordinate with the Camden County
(County), NCDOT (District / MSTA}, and Project Team throughout the project,

Atraffic impact analysis (TIA) is a specialized study which assesses a development's impact on
the surraunding transportation network. The analysis is an essential step in the development
teview prccess that assists developers and public agencies in making land use decisions that
affect traffic and transportation operations in the area.

SCOPE OF SERVICES
A. Study Area

ATIA has been requested o determine the impacts associated with the proposed development
located off NC-343 in Camden, North Carolina. It is assumed that the proposed development
will include three (3) full movement site access connections to NC-343. Based on previous
experience working with NCDOT, the ‘ollowing siudy area intersections are assumed. Study
area intersections will be confirmed with the NCDOT (District / Gongestion Management Staff)
in a scoping meeting prior to the onset of the study:

NC-343 / Site Access 1

NC-343 / Site Access 2

NC-343 / Site Access 3

NC-343 / Sawyer's Creek Road"

NC-343 / Nobitt Drive*

NC-343 / Elementary-Intermediate School Site Accesses®

Pea hoar (7:00 am — 9:00 am and 4:00 prm — 6:00 pm) turning movement traffic counts wil be
collected by Timmons Group at the existing® study area inlersections listed above.

** It should be noted that traffic counts conducted while traditional calendar schoots are out of
session will need to be factored accordingly (i allowed by the NGDOT), The proposed trafic
count schedule could significantly impaot the TIA schedule.

Resident

Site cevelopmant
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TIMMONS GROUP

YOUR VISION ACHIEVED THIOUGH OURS.
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B. Scope of Services

The project involves the tasks and methadology thal are outlined below:

> Attend a scoping meeting with the County / NCDOT (DistrictiCangestion Management).

> Create a scoping Memorandum of Understanding summarizing the scoping mesting

% Perform peak pericd (7:00 a.m. — 9:00 a.m. & 2:00 p.m. — 4:00 p.m.) turning movement
traffic counts at the study area intsrsections noted above.

% Gollect ofher data related o tho sty area and afacen ransporitin nator.

> Review al pertinent information including: land uso plans, traffic ata, and
developments, andor roaday improvements planned i ihe siudy area T hich may
impact this developme

> Project future miont netuork vokmes using an area wide growth factor (to be
determined in the project scoping meeing,

> Add and distribute trafiic from ather approved TIAs within the study area provided by
the NCDOT.

> Calaulat (using the MSTA School Caleustor) ard disiriuts ste-generated s to
reftect the full bulid-out of the proposed high school dovelop

> Gonduct a capacly  operscnal analyisfor the oreviously riioned intrsections for
the following four (4) conditions (AM and PM peak period)
. Exxslmg Year Traffic Condition
« Build-Out Year Traffic Condition Without Site Traffic
« Build-Out Year Traftic Condition With Site Traffic
+  Build-Out Year Traffic Condiion With Site Traffic & Recommended Improvements

> Provide recommendations to improve the leval of service (LOS) at any study area
intersection that demonstrates a deficient leval of service due to the traffic generated by
the proposed development.

> Provide onsile trafiic flow analysis and queue evaluation.

% Produce a Taffc Hanagement len (TWP) o ho hgh schoo afcfov.

> Produce a TiAthat documents al findings and recommen:

> Attend four (4) mestings with the County / NCDOT to e and prasent on the
subject project.

COMPENSATION

Timmons Group will provide the entire above scope of services described above for the lump
sum fee of: $15,500.00

SCHEDULE

Unless otherwise regatiated, Timmons Group wil complets the ful: TIA within six (8) weeks after
receiving written NTP. This schedule Is negotiable and can be adjusted as needed to meet the
Town's submiltal deadline scheduled. Based on our present schedule, Timmons Group can
begin work upon receipt of your wrilten authorization.

ADDITIONAL SERVICES

Any additional services outside of this scope will be billed at an hourly rate of $135.00.
Additional services include, but are not limited to: completion of additional capacity analyses,
traffic counts, addiional project phasing, additional meetings, deviations from the originally
provided scope, design of offsite roadway improvernents (to be negotiated separately payable
by lump sum), etc. No addiional services will be provided without receiving prior wiitten
authorization from the Client.

e
TIMMONS GROUP

YOUR VISIOH ACHIEVED THROUGH OURS.

Al permit, application, impact, review etc. fees are to be paid by the Client

SCHEDULE of PAYMENT

Al invoices are due upon receipt, For autstanding invoice balances over 30 days, all work will

stop on the project unit the balance fs paid in full. All outstanding invoices wil acorue interest at

the rate of 1.5% per month

AUTHORIZATION to PROCEED

Upon yaur agreement with the ftems contained in this proposal and associated compensation
n below and retum one copy for our files. The signed proposal shall be our

amharlza\\on to proceed.

Thank you for the opportunity to present you with this proposal for professianal services. We
ook forward to assisting you with the successful completion of this project

Sincerely,

W Yl

Jeffrey P. Hochanadsl, PE, PTOE
Principal | North Carolina Transportation Group Leader

Proposal Accepted By:

Lo F e Lbide R by
Client - Printed Narme Title
JRre li-4-323
Date

Thi instrument nas boen preaudiad
T the manner required by th
LocatGovarmmeam Boage i Fssal Gl Ack

ISignature of Finance oné
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TIMMONS GROUFP

YOUR ¥ISION AGHIEVED THROUGH OURS,

GENERAL TERMS AND CONDITIONS

SCOPE OF SERVICES: The Scope of Services performed under this Agroomont shall be as
cescibed in LA f o Lotr of Agreemant. Sepacate Gharge Olders Sighed by auhorzed
ispresentlics of Timmons Graup and te Cllent may. rom e to e, doscrie addiional of
e Senrees 1 o perora ot s Areament such Changh Ordes e neorparlon

20 horein. Thiso Torms and Condilons shat sppl 1 the Change Grcers except [ the
axlont expressly madified by such Change Order. Timmons Group services with regard to the
cpocifc aropotios covercd by tls Agrasment and subsequent Change Orders, 1 any, shall
herelnafter be reforred to as the *Praject or "Profects.

STANDARD OF GARE AND GODE GOMPLIANCE: Timmans Group shal provido
under tis Agreement consisient wih the prcfssional sil ond coro aranarly pm\mxpd o
mormbors of th rolssion racicg I the same of skviar locally uncer tho samo or
S rcLmstances. Tmmons Group shall xercis wsual and cvslomery profosslonalcar in
T corts 1 comply with ol pplicable codes, v, teqUilons and he poies of teguEtoRy
agancies I afioct as of the date of the Agresment (callectively, “egal requirements®). Design
changes made nocessary by nowly onactod codes, laws, regulalions and the policies of
regulatory agencies aftor tho dato of this Agreement hall be reafed as an additional service
ublet lo an execuled Chargs Order, and Timmons Group shal bo entiled to sppropyite
ddiional compensation. Tinmons Group shall not be lizble for any damages arsing from
Sonficimg ietpretaons of any el racuemants by cforont oficia. 11 tho sventof & coict
quirements applicablo o the Project, Timmons Group shall notily the Client of the
nature and Impat of such conflict, and the Client agrees i cooperate and work with Timmons
Group in an effort to resolve the confli
INSTRUMENTS OF SERVIGE: Al documents, Including, but nol limiled to, drawings,
specifications, plans, reports and afher forms of elecionic pared and fumished by
Timmons Group, are Instruments of Service pursuant to this Agrooment and femaln the propetty
of Timmons Group. Cliont may rofain onc such copy of al stich documents, for record purposes,
which tocurnents may only be used for the Project. Any adaptation by Glent of sald documents,
whether Intentional of inadvertent, without Timmans Group's verlfication shall be at Client's sole
visk and without liatity or legal exposure to Tmmons Group or Timmons Group's employees.
Glient agrees to assume ll risks associated therawith and to hoid Tirmons Group harmiess and
indemnity I from and against any claims, liabilties, damages, losses and cosis, including but not
it 1o aorme s oo, NG fherefon o n connicion Horowih.
GOVERNING LAW: This Agreement shal be governad acoording to the laws of the place of the
Project, without rogard to ts conficts of laws provisions.

»

o

THIRD PARTY RIGHTS: ms/\greemervl shall not create any rights or bensfits to parties otrer
tha tho Glient ard Timmons

ASSIGNMENT. This Agreement may not be assigned without the prior writton cansent of the
Client and Timmons Group, such donseft Aot to ba Unroasonably withheld

PROJEGT SITE SAFETY: inrions Grougs Projct it rosponsoites ot lnf sy o the
activities of Timmons Group and Timmons Group's employees on the Project sits. These
Tesponsiilics Shall ol b inated by any pary 6 mean el Tmmons Group nas tesporbily

roject site safety. The Cliant and Timmons Group agree that Project site safety is the sole
and exclsive respansibilty of the Project's owners or contrator(s). The parties liewiss agres
thal the Project contractor(s) s solely rosporsiblo for Project means, methods, techniques,
Sequences of operaiion and procedures, and that Timmons Group shall have o obligations
refating to these contractor(s) duties.
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TIMMONS GROUP

YOUR YISION ACHILYED THHOUGH oUs

GENERAL TERMS AND CONDITIONS (cont.)

. LIMITATION OF LIABILITY: To the fullest extent permitied by law, except as expressly stated in
his Agreement, Timmons Group makes 1o reproscntations or Warranties, exprass of implied.
Notwithstarig an oter proisionof s Adteemenk. o nesrian ity i he sguegate o
the Client and anyone claiming by or through tho Client, of Tinimons Group and Ils officer
irectors, sharshokirs, parners, amplcyees, agents and sabconsutant, an any of hem or
any and sl claims, losses, or damages, including attomey's fees, in any way related (o of arising
from the Praject or this Ageement, shall not exceed Timmons Group's tolal fee under this
Agreomont, or $50,000, whichever is ess,

. DISPUTE RESOLUTION: In the event of asy action or proceeding brought by either parly
aginst the ofher under this Agroomont, other than defeull on payrent, the prevaiing party shall
be enfiled (0 recover all costs and oxpanses, Including its Gourt reporter fees, expert witness.
foes, and reasonable attorney's fees. If Timmons Grop Inliates legal proceodings to coliect
paymont, it may racovar, in addition to all amounts due, i reasonable altornoys’ foos and ofior
expenses related to the proceedings. Such expense shall include the cost, at the Timmons
Group nomal houry billing rates, of the time devoted to such proccodings by 5 ompioyees. The
parlies agres Lo iigation In @ court of competent jurisdiction or in the jurisdiction where ihe
Project s located

3

. INDEMNIFICATION: Timmons Group agreos, to the fullest extent permitted by law, to indemify

rectly
et i Adpoorane e Chan agrees, (0 the fllest extent permited by law, to indemaify and
hold harmless Timmons Group, its officers, directors, employees and agents, against all
damages, costs and liabiifies, including reasonable attornoy’s foss, caused solely by the Clients
noglgent acts in connection with the Project or that of s Coftractor(s), sUbcontractors or
‘consultants or anyone for whom the Giient i legally izbte. Neither Timmons Group nor the Glient
shall be obigated Lo indemnify the olner party in any mannar whatsoever for the other party's own
neglgence.

. MISCELLANEOUS: This Agreement constilutes he entirc agrcomant of the Parties. Al prior
agreements, whether wiltten or oral, are merged herein and shall be of fo force or effect, This
Agreement cannot be changed, modified or discharged orally, but only in an agreement in writing, If
any e, conilon, o provisin of i Agreement s found unenforceable by  cout ofaw of
equily, this Agreement shall be consiruod @ though that term, condition, or provision did not
exlst and s unenlorceabilty snl ave 1o cfec s comweran'heretof (NsAgreement This

oth parties and In the event of ambiguitios, the principle of
Itorpretaion againet ha aaftor shallnot apply.

Motion to approve the Camden High School Traffic Impact Analysis as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

E. Discussion of UDO Amendment and Policy on Rezonings — Commissioner Aydlett stated that, in addition
to working on a Strategic Plan, it is necessary that the Board take action to help slow growth in the County
and requested that staff review and draft an amendment to the UDO to lower density for single-family
detached dwellings to nothing less than one acre.

County Manager stated it will take a few months to work through the process of drafting and reviewing
amendments, as well as holding the necessary public hearings.

Motion to ask staff to review and draft an amendment to the UDO to lower density for single-family detached
dwellings to nothing less than one acre.

RESULT: PASSED [4-1]

MOVER: Tiffney White

AYES: Tiffney White, Ross Munro, Troy Leary, Sissy Aydlett
NOES: Randy Krainiak

Rezoning Requests Discussion

Commissioner Aydlett, for the same reasons, requested to “discuss creating a Board policy to not entertain any
rezoning requests at this time. This is a temporary fix until we can establish our Strategic Plan and until we can get
a little bit of a firmer handle on things.”

RESULT: PASSED [3-2]

MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Sissy Aydlett
NOES: Ross Munro, Randy Krainiak

(BOC Meeting Minutes)
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ITEM 7. BOARD APPOINTMENTS

16 9Aa

A. Jury Commission — Reappointment of Gale Perry

B. Planning Board - It is necessary to update the following appointment terms to be in compliance with the
Camden County Unified Development Ordinance Article 11.5.2, which states that terms shall run July 1 -

June 30:

Name Term Expiration
Nathan Lilley June 30, 2025
Ray Albertson June 30, 2025
George Tom White, Jr. June 30, 2025
David Bundy June 30, 2026
Steven Bradshaw June 30, 2026
Wayne Roger Lambertson June 30, 2026
Marshall Lee Powell June 30, 2026

Motion to approve the Board Appointments as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District

Board of Directors Meeting.
Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

New Business

A. Monthly Report — Erin Burke

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: September 2023

Water/Distribution

Sewer/Collection | 1 [
Collections/Distribution
Water line locates o 5
Sewer line locates 1
| Water & Sewer locates same ticket 47 o
| Hydrants tested 4 S
New services installed i 1
Water Treatment
[ Total water treated EE 17 403 336 gallons ” ]
| Daily average 580 111 gallons per day (80% of capacity) |
Current capacity 720 000 gallons per day |

Waste Water Treatment

South Mills WWTP 11 078 gallons per day | 100 000 gallons per day (11% Capacity)
Courthouse Area WWTP 25 207 gallons per day | 50 000 gallons per day (50% Capacity)

Ten work orders have been reviewed for accuracy.
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2023 High Service Pump Flows

‘Month o Monthly Total | Average Daily Use |

January 2023 14,795,679 477,280

February 2023 12,740,740 455,026

March 2023 14,196,970 457,967

April 2023 15,392,856 513,095

May 2023 16,904,868 545318

June 2023 16,369,481 545,649

July 2023 17,157,000 .553,452 |

| August 2023 19,923,228 .642,685

September 2023 17,403,336 580,111 |

| October 2023 -

November 2023 |

| December 2023

| Yearly Totals

2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep
1 146,000 | 114,000 | 127,500 143,100 | 163,900 | 195,200 | 207,400 186,067
2 144,000 | 45,000 | 130,400 136,800 | 165,167 | 195,200 | 229,300 186,067
3 166,000 | 153,334 | 146,000 | 142,400 | 121,200 | 165,167 | 160,600 | 256,600 186,067
4 122,400 | 153,333 | 146,000 | 150,600 | 130,000 | 165,166 | 160,600 | 227,100 278,600
5 141,000 | 153,333 | 146,000 | 118,800 | 130,000 | 173,900 | 150,300 | 227,100 232,000
6 140,334 | 176,800 | 145,000 | 149,900 | 130,000 | 173,800 | 153,600 | 227,100 249,000
7 140,333 | 178,200 | 133,000 | 160,967 | 130,000 | 152,000 | 162,067 | 207,800 212,200
8 140,333 | 132,900 | 123,000 | 160,967 | 156,300 | 146,000 | 162,067 | 186,800 212,067
9 142,000 | 118,000 | 131,000 | 160,967 | 187,900 | 207,600 | 162,067 | 200,200 212,067
10 133,000 | 131,134 | 144,334 | 114,300 | 163,400 | 207,600 | 156,400 | 225,200 212,067
11 128,000 | 131,133 | 144,333 | 123,500 | 156,800 | 207,600 | 160,000 | 233,000 200,000
12 124,000 | 131,133 | 144,333 | 182,400 | 187,934 | 160,200 | 163,300 | 233,000 190,900
13 143,000 | 81,100 | 127,600 | 172,800 | 187,933 | 157,800 | 167,900 | 233,000 180,700
14 143,000 | 117,500 | 143,500 | 173,534 | 187,933 | 172,200 | 216,234 | 276,800 185,800
15 143,000 | 124,800 | 124,600 | 173,533 | 161,000 | 158,000 | 216,233 | 195,800
16 149,000 | 125,800 | 112,400 | 173,533 | 146,500 | 184,667 | 216,233 | 215,800
17 124,800 | 143,967 | 148,600 | 46,300 | 164,300 | 184,667 | 180,500 | 194,900
18 132,100 | 143,967 | 148,600 | 162,700 | 129,900 | 184,667 | 163,700 | 233,267 190,100
19 137,200 | 143,966 | 148,600 | 163,300 | 129,900 | 159,300 | 185,900 | 233,267 203,400
20 134,634 | 124,900 | 133,400 | 164,800 | 129,900 | 151,500 | 188,800 | 233,267 196,100
21 134,633 | 133,700 | 146,800 | 171,400 | 129,900 | 171,816 | 230,400 | 205,800 166,300
22 134,633 | 180,000 | 149,500 | 171,400 | 173,000 | 134,000 | 230,400 | 309,800 207,167
23 139,400 | 104,450 | 117,500 | 171,400 | 149,200 | 163,433 | 230,400 | 203,800 207,167
24 88,400 | 104,450 | 155,634 | 138,200 | 177,000 | 163,433 | 173,700 | 204,800 207,167
25 165,000 | 104,450 | 155,633 | 222,200 | 149,000 | 163,433 | 210,700 | 248,200 178,700
26 94,000 104,450 | 155,633 | 134,700 | 143,467 | 170,700 | 211,200 | 248,200 217,200
27 150,800 | 137,100 | 134,500 | 143,000 | 143,467 | 165,600 | 221,600 | 248,199 178,900
28 150,800 | 116,000 | 135,200 | 106,967 | 143,466 | 139,300 | 263,567 | 222,900 153,800
29 150,800 123,800 | 106,966 | 221,300 | 158,700 | 263,567 | 225,500 167,654
30 175,900 125,600 | 106,966 | 136,600 263,567 | 244,300 167,653
31 69,800 123,000 189,700
TOTAL | 4,228,300 | 3,608,900 | 4,271,000 | 4,168,500 | 4,577,200 | 4,871,316 | 5,816,002 | 7,027,900 5,364,910
Average 136,397 | 128,889 | 137,774 | 148,875 | 152,573 | 167,976 | 193,867 | 226,706 198,700
Maximum | 175,900 | 180,000 | 155,634 | 222,200 | 221,300 207,600( 263,567 | 309,800 278,600
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SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT

18 9Aa

Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant |New Svc
Date Submitted Complete Uncompleted  [Distribution [Collection |Locates |Locates |Locate Flow Test |Installed
2021
Sept 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 72 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 1 43 8 7 0 0
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 1 58 11 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 1
August 129 100% 0% 128 1 39 6 5 3 1
Sept 96 100% 0% 95 1 82 10 4 8 0
Oct 84 100% 0% 84 0 110 8 74 5 1,
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59 7 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
May 89 100% 0% 88 1 204 3 7 0 2
June 90 100% 0% 87 3 20 1 3 0 1
July 65 100% 0% 64 1 54 3 17 0 0
August 57 100% 0% 57 0 91 10 10 0 0
Sept 63 100% 0% 62 4 5 1 47 0 1
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new |§alluns tap fees total [gallons sewer sewer gallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S. Mills
2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 527,020 $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543| $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1 12,047,251 $12,000.00 | $150,411.28 503,510 $8,656.06 54 208,440 $3,597.83 89
April 2,251 65 139 5 14,759,968| $66,833.00 | $192,635.30 565,960 $9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2 15,271,509 $4,000.00 [$141.268.11 617,470 $9,195.13 54 322,120 $3,572.33 90
June 2,261 101 92 2 15,376,790 $4,000.00 | $153,214.83 523,050 $9,215.37 54 261,700 $3,274.74 89
July 2,272 87 104 0 14,246,240 $98,967.00 | $243,922.11 500,330 $9,368.09 54 236,290 $3,936.63 90
August 2,276 89 125 4 17,838,990 $4,000.00 | $139,706.73 531,930 $7,445.29 54 455,480 $4,238.87 90
Septemb 2,283 120 92 < 13,813,320| $16,000.00 | $174,303.27 619,170 $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 $0.00 | $127,114.75 | 1,196,860 $9,904.44 54 315,360 $3,746.87 -90
November 2,293 72 39 2 13,763,517 $3,500.00 | $145,643.68 770,130 $16,643.68 54 264,430 $6,370.61 90
December 2,298 86 58 0 13,930,906 $0.00 | $145,160.49 761,500| $12,600.22 54 286,870 $4,002.82 89
2022
January 2,298 90 108 0 13,739,659 $4,000.00 | $136,306.83 555,880 $11,704.03 55 244,676 $3,781.90 89
February 2,299 108 82 0 12,108,415 $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 3 12,047,251 $65,667.00 | $194,073.56 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5 22,574,098 $8,000.00 | $117,609.55 716,960|  $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 1 13,617,980 $16,000.00 | $160,306.33 674,480|  $13,045.03 54 269,770 $3,335.55 89
June 2,334 126 91 2 16,466,975 $35,700.00 | $166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 1 16,136,579 $500.00 | $142,712.18 542,530| $11,113.40 56 253,630 $3,135.85 91
August 2.345 129 50 1 14,628,312 $4,300.00 [ $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0 15,285,732 $8,000.00 | $149,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,349 84 125 1 14,538,209| $16,300.00 | $159,619.57 738,250| $10,157.62 56 312,640 $3,676.01 90
Nov 2,351 76 89 2 13,309,510 $12,200.00 | $154,779.18 777,510  $10,759.43 56 282,225 $4,064.97 90
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,210)  $14,333.64 56 273,925 $4,131.12 90
2023
January 2,352 87 124 0 24,185,560| $77,001.00| $207,841.11 625,700|  $11,788.69 56 356,585 $3,805.19 89
Feb 2,362 73 83 3 12,828,862 $16,300.00{ $143,633.26 759,740 $8,371.22 57 189,330 $4,049.99 89
March 2,365 74 95 4 12,465,862 $13,967.00 | $152,264.00 669,430| $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2 13,002,292|  $16,200.00| $149,165.83 823,450| $11,612.19 58 305,060 $3,368.05 85
May 2,375 89 204 2 13,361,244| $14,467.00 | $158,428.61 606,290 $11,070.58 60 217,790 $2,669.83 85
June 2,381 90 24 1 20,802,455 $28,100.00 $168,578.13 689,200|  $11,199.22 60 234,090 $3,817.58 85
July 2,390 65 74 0 22,567,978 $4,000.00 | $185,382.89 621,528 $10,979.56 59 269,370 $3,636.70 84
August 2,392 57 111 1 18,177,536 $17,667.00 | $144,487.45 632,482 $9,869.06 61 279,490 $3,222.69 82
Sept 2,398 63 53 1 26,509,735 $8,000.00 | $156,868.21 811,834| $10,510.54 61 273,090 $3,915.30 82
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Motion to approve the monthly report as presented.

19

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of
Commissioners.

ITEM 8. CONSENT AGENDA

A. BOC Meeting Minutes — October 10, 2023 Meeting Minutes on file in the Clerk to the Board’s office and
the County website; incorporated herein by reference.

B. Budget Amendments

2023-24-BA016 2023-24-BA0OLT

CAMDEN COUNTY BUDGET AMENDMENT CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made (o the annaal budget ordinance for the fiscal year that the following amendment he made to the annual budget ordinance for the fiscal year
ending June 30, 2024. ending June 30, 2024,
Section 1. To amend the General Fund as follows: Section 1. To amend the General Fund as follows:
AMOUNT OUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASKE ACCT NUMBER DESCRIPTION OF ACCT K. DECREASE
Revenues Revenues
10399400-439900 Fund Balance Appropriated $37,147 10399400-439900 Tund Balance Appropriated $27,253
52330610-439710 General Fund Contributions 37,147

Expenses
Expenses 104100-545023 Lobbyist 27,253
106900-591200 Social Services 37,147
526100-502000 Salaries 26,672
526100-505000 FICA 1,801
526100-506000 Health Insurance 4870 ‘This Budget Amendment is made to appropriate funds from Fund Balance Appropriated
526100-506200 Employer Paid Life 10 ta increase the Lobbyist expense linc.
526100-507000 Retirement 3,444
526100-507100 401(5) Retirement 350 ‘This will zesult in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

“T'his Budget Amendment is made to appropriate funds from Fund Balance Appropriated
to Social Services contributions and into the Social Services salary funds for Medicaid Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Expansion, Governing Board and to the Budget Officer and the Finance Officer for their dircotion.
Adopted this 6" day of November, 2023,

This will result in no change to the Contingency of the General Fund.

N
o —_ . AN ~
Balance in Clontingency $40,000.00 K M Sonog. - \\l o
Clerk to Board of Commissioners Chair, Board nénmmissioners

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and to the Budget Officer and the Finance Officer for their direction,
Adopted this 6" day of November, 2023,

. Z\ T

(TSN
o S O SV O T
Clerk to Board of Commissioners Chair, gnrd of Conumissioners
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C. Pickups, Releases & Refunds

NAME REASON

NO.

Jane E. Sawyer Revocablie Trust Deferred Taxes - Pick up

Pick-up/23518

$276.32

R-154032-2022

R-131914-2021

R-125395-2020

LDM Debrito, LLC Deferred Taxes - Pick up

Pick-up/23521

$1,108.18

R~127192-2020

R-134634-2021

R-156751-2022

R-164272-2023

LDM Debrito, LLC Deferred Taxes - Pick up

Pick-up/23522

$2,089.77

R-127191-2020

R-134633-2021

R-156750-2022

R-164271-2023

Briarwood Forest Products Roll Back Taxes on Lot B1 - Pick up

Pickup/235625

$223.57

R-123826-2020

R-131209-2021

R-153332-2022

R-160829-2023

Lioyd Taylor McCoy Turned in Plates - Refund

Pick-up/23528

$137.47

54234921

Thomas Jeffrey Schneider Turned in Plates - Refund

Pick-up/23531

$381.83

73524178

Jacqueline Carr Crabtreee Turned Iin Plates - Refund

Pick-up/23532

$266.27

71798515

Morrissey Property Services Turned in Plates - Refund

Pick-up/23534

$637.38

61577928

Leneaka Leshelle Spence Turned in Plates - Refund

Pick-up/22667

$177.85

70564504

Jonathan Lindsay, Sr. Leasehold deledted & added to this parcel

Pick-up/23526

$2,108.37

R-161718-2023

Jonathan Lindsay, Sr. Deleted Leasehold & added to parent parcel

Pick-up/23527

$1,865.18

R-162437-2023

D. Refunds Over $100

20| 9Aa

REFUNDS OVER $100.00

Tax System
10/25/23 11:07:35

Refund$ Remit

Reference:
391.30 BRIARWOOD FOREST PRODUCTS INC

SOUTH MILLS
500.00 BRUMSEY AND BRUMSEY
$.0. BOX 100

NC 279760211

overpayment 107 cotton ct

136.10 JOEN AND KATHLEEN ZELSNACK TRU
201 RUN SWAMP ROAD .
CAMDEN NC 27921

2023 R 02-89

1,129.66 Total Refunds

Submitted by T Awie S - On decpn Date

Refunds to be Issued by Finance Office

CAMDEN COUNTY
Page

Drawer/Transaction Info:
6083

2023 R _01-7999-00-54-6880.0000 20231024 99
PO BOX OVERPAID DEFERRED R160826/2023

2023 R 02-8936-00-90-8005.0000 20230928 1

CORRITUCK, NC 27929

102.26 CAREY,GLENN ALAN JR 2023 R 01-7081-00-81-4060.0000 20231024 99
PO BOK 211 OVERPAYMENT ON DEFERRED
SOUTH MILLS NC 27976

36-00-91-4071.0000 20231024 99
VALUE CORRECTION R154115/2023

Lol ~RA 3

Lisa.S. Anderson, Tax AdministratoriCamden County

Approved by }\m\ \J\ \ ‘%« Date

(-6-23

Tiffney @{t:@ ({kBlr Camden County Board of Commissioners
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E. Tax Collection Report

Tax Collection Report
SEPTEMBER 2023

L

Submitted by: 7

Approved by:

B - ;
\)\\;5:5‘ /% \Cb/f/)(ﬂ\ Date: |15 Lo -3
e N Q\MA €

Date: “'“{0 “‘g??

w4

Day Amount Amount Name of Account Deposits Simplify -23 | PSN-69
$ 3 $ $ $ $
1 53,954.23 53,954.23
5 16,533.95 16,533.95
137,730.68 Refund - $53.94 137,730.68
8,200.00 8,200.00
6 26,531.87 26,531.57
82,745.93 82,745,93
7 63,874.61 Refund - $1.10 63,874.61
8 2,650.00 2,650.00
54,440.,15 54,440.15
11 45,602,72 45,602.72
12 8,286.93 PSN - Refund - $1.30 8,286.93
22,610.76 Refund - $0.50 22,610.76
13 41,149.0¢ Refund - $26.50 41,149.00
14 43,151.59 Refund - $0.66 43,151.59
15 45,822,67 Refund - $6.06 45,822.67
18 27,644.57 27,644.57
19 20,782.00 20,782,00
12,660.42 PSN - Refund - $170.38 12,660.42
9,315.76 9,315.76
20 28,740.70 28,740,760
21 12,304.35 12,304.35
22 21,978.46 21,978.46
17,648.51 17,648.51
25 923.48 PSN - Refund - $0.12 923.48
33,677.8% 33,677.89
26 4,349.00 4,349.00
11,482.09 11,482.09
27 23,344.56 Refund - $30.00 23,344.56
28 15,964.86 Refund - $500.00 15,964.86
29 191.00 191.00
30,472.85 30,472.85
5,825.74 PSN - Refund - $3.23 5,825.74
Totals Collections | $  930,591.03 $ 828,210.05 | $ 58,150.46 | $ 44,230,52
Total Bank Deposit{ $  930,591.03 $  930,591.03
Land Transfer/PSN
Refund $ (793.79) PSN Check fees - $41.80 - for info only, fees were paid to PSN
Over $ -
Short $ -
Other adjustment | § -
NET TOTAL $ 929,797.24

21| 9Aa
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F. Vehicle Refunds Over $100

22| 9Aa

REFUNDS OVER $100.00

508
EUZABETH ¢ Adustment

CITY.NC27309; = $100
ROCKWELL | ROGKWELL |
BENTON, | BENTON,
GENJAMIN : BENJAMIN *
WILSON #I | WILSON NI -
THUNTER, ! HUNTER,  HUNTER, ' 67PUDBING
CHRISTOPHE: CHRISTOPH  KASSANDRA  RIDGE RD Ne2eTe
RRYAN © ERRVAN | LYNN H
MANGLONA,  MANGLONA, HIANGLONA,™ 131 MILL RUN'
ERICAANN | ERICAANN LooP

a7 T T SGUTH NI
HORSESHOE NC 27876
RO

NC27876

ANTHONY
PANGELINAN
JR

'SPENCE, " SPENCE, 107 TURNERS
LINEAKA EAKA W

LESHELLE ~ LESHELLE |

* GAMDEN/NG | Prorailon 0070584504 KCT4e5 AUTHORZED 18374 18s2!
27621

Refund ;. Creale
Reason 1 - Date 2 -
Refund Genaratad due  Mittary 002672023, 92712023 12:4522 PiA _
10 adjusiment on B :
#0070507657-

o A,
und Ganerated d

Authonzatich D3l

1o adjustment oa Bt
H 734

. SOUTH MILLS.: ‘Adjusimont * 6672064473 “JLMB0&3" AUTHOR(ZED "92731082 | Retund Gonacaiod dio
1

1o adjusiment on B
72984275-2022-

H Sy v ool . P AN ARAA AL L e e W
§ SOUTH MILLS, " Proralon  004659764b™ Jice2448 AUTHORIZED 1930777767 Rofund Goneraled due ~ “Tag ~ 09/19i2023° "612/2028 96200 AM
: dor

topromationon B Sumondor

" ag " GARER02E] QRTIG23 12:40:40 PM
Surrender 4

Date  _{©~ (O~ 23

Submitted by (‘%\Z\Cv S . Ciandgrosn
Lisa S. Anderson, Tax Administrator Camden County

O O

Approved by ..

Date {|- ,-2A3

Tiffndy itea\(gxair Canden County Board of Commissi

oners

G. JCPC Contractor Agreement

Independent Contractor Agreement

This Agreement entered Into this 297 day of Seplembec

2043, by and between the Camden Gownsy Man

(*Contractor”).

In consideration of their mutual promises made herein, and for other
good and valuable consideration, the parties hereby agree as follows:

1. Scope of Work.

(a) Camden County engages the Contractor to furnish the work described
In the Schedule attached to this Agreement at the times specified in the
Schedule, and the Contractor agrees to furnish the work at the times
specifled In the Schedule.

(b) Contractor acknowledges that by prior knowledge and examination,
Contractor understands the nature of the work, the environment, and the
difficulties that may be incident to performing the Services,

(¢ ) Contractor warrants that all Services under this Agreement shall be
performed and completed in a safe, good and skiliful” manner by fully
tralned, skilled, competent and experienced personnel utilizing adequate
equipment in good working order at all times.

(d) Contractor shall not employ In any work for Camden County any
employee who Is a minor or whose employment violates any labor,
employment or other applicable faws,

2. Price and Payment.

Camden County agrees to pay the Contractor in accordance with the price
and payment terms set forth in the Schedule attached to this Agreement,
and the Contractor agrees to accept such amounts as full payment for its
work and to sign such waivers of lien, affidavits and receipts as Camden
County shall request in order to acknowledge payment.

3. C i

The Contractor Is and at all times shall conduct itself as an Independent
contractor, and Contractor Is not and shall not be considered or hold Itself
out or act as an employee, servant, agent, partner, or party In a joint
venture with Camden County, Camden County shail determine the work to be
done by the Contractor, but the Contractor shall determine the means by
which to accomplish the work specified by Camden County. Camden County is

t

not responsible for withholding, and shall not withhold, FICA or taxes of any
kind from any, payments that it owes the Contractor. Neither the Contractor
nor its employees shall be entitled to receive any benefits which employees
of Camden County are entitled to receive and shall not be entitied to workers’

ploy i medical i life
insurance, pald vacatlons, paid holidays, pension, profit sharing, or Soclal
Security on account of their work for Camden County.

4. Term.

This Agreement is effective as of the date signed by both parties and shall
continue in effect for a period of time specified to complete the project that
is the subject of this Agreement and not to exceed the next ensulng June
30™, or until cancelled by either party upon not less than thirty (30) days
written notice to the other party.

5. Miscellaneous.

{a) If any terms of this Agreement shall be declared Invalid, illegal or
unenforceable for any reason or in any respect, such Invalidity, illegality, or
unenforceability shall not affect any other provisions hereof and this
Agreement shall be construed as If such provision had never been contained
hereln,

(b) This ag: the entire between the parties
and supersedes any prior agreement between the parties.

(c) This Agreement may be amended only by a written Instrument signed
by both parties’ contracting authority.

Camden County Board of Commissioners
November 6, 2023
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IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date first written above,

Gamden County Manager Contractor

By: - By:

County Manager
Title: Tean_Covet Advor

his instrument has boen preaudiled
nthe manner requirad by the
Local Govornment Bugget and Fiscal Conlros Act.

Lphanid

Signature of Finar{cg Officer

SCHEDULE TO INDEPENDENT CONTRACTOR AGREEMENT

A SERVICES AND SCOPE OF WORK:

1. Description of Services, Materials and Other Items Supplied by
Contractor:

Serva as advisor for teen court program. Recruit and train student volunteers.

Oversee trials as they oceur. Minimum of one mesting per month with student

volunteers,

2. Geographic Areas:
Camden County, Notth Carolina

B, PRICE OR RATES AND PAYMENT TERMS FOR SERVICES:
$750

[of ADDITIONAL PROVISIONS:

H. Records Retention: Program Records Schedule

Program Records Schedul
Local Government Agencies

he recerds retention ané disoosition schedles and ¢ s izted herein

ticn periods goverring the records

hereby epprovd. This appiovel extencs 1o and inchudes the fallawinig stardards in the 2021 Program Records

Schedule: Local Government Agancies

10, Arvort Autherity Records

11.Anima| Services Recarcs

‘orcement and Irspection Records

13 Emergency Medical Servines and Fire Department Records
14.Parks and Recraation Records

15.Planning znd Reguls tion of Development Tecord:

16.PUbIIE Housing Autnorties, Redevalogsme ns Comrlssions, and FRtfd sment Communiciss Recards
17,Publio Transportacian Sysiems Raoords
18.7ublic Ui ties and Environmenta /Waste Maragement Records

19.5treet Maintenance, Public iarks, and Engineering Recerds
20.LawEn ords (exciuding Sher*'s Dffees)
21 Tax Racards [fer municipalitas}

In aceardanca with the pravision: f North Coratina, it is agresd

of Chaptars 121 and 132 of tha Seneral Stotuts

Tt the recards &0 not and will nat have further Use or value for officla) SLsIness, research, a reference purprees
after the respective retentlan perlads specfles nereln and are authcrlzed o be destrayer ar athe rwise disposed af
by the agency or official having custody of them without further -efersnce o or aparoval o sither serly (s this
agreement.

§121-5 autharizes the Dapartment of Natwral 2rd Calturz| Resources w regulate the destruction of
Ppublic records. Furthermore, he local sovernment agsncy sgrees to n.m:vh'mh O7 NCAC 04 0510 when decicing
an 2 masnad of destruction. The Nerth Carolina Admin Etrative Code sta
“{a} Paper recorcis which have met thel requires retention renulrements and are rat sublect ta legal or oxher auclt
olds should l/: destroped Inone of the follaw'ng ways:

burned, unjass prohibited by logal ordinanse;

sredded, or tom up = as o destray the record content of the ¢ ccuments or
matarzl cancemac;

3. placed In acld vats 50 3 toreduce the paper to pulp and 1o temminata ha exlsience of tha
documents cr meerals cancernad; or

4. sole as uissta paper, pravided that tha pUIChser Sgraes i weiting that thadacumarts or materisls

concernes will ot be resole without pubserizing or shredeing the dacuments sa that the
infarmation coniained within canrra ke sracicably read o resrsiructed,
{1 When usest in an 2pproved resorcs retention and dispes o scwdule, te provision that slectrnic resords are
o be destroyed means ths: the dats and metac o be overwri ten, deleted, and unlinked so the dats and
metacata may not be practiczbly reconsiructad
| n an zpproved recards ratantion and dispositior cl
any farmat are to be destrayes maans the data, metadata, and phwsical medlz are to ke desh
it the fformation canrot be read or reconsizucted under eny means.”

=lui, the provislon that confidential reconds of
rove In such & manner

Al local government agencies should mainzain ogs of thelr destructions efther fr the minuzes af their g
beard o1 i their Records Management file, Gonfidential records will be costroyed msucha manner that Uhe records
anriot be practicably read or reconztructed

2021 Program Records Schedule: | ecal Gavernment Agencies i

Public records, inchuding electraic rcords, not fistad in this schedule are not authorized to bs destroyed.

Audits and Litigation Actions
Racards subjact to aucit ar thesa legsly required for ongoing official procasdings must be retsined Unti ralezsed
from such sUdEs or official procead ngs, natkitnstand ing the Instructions of this schesUle.

Eloctronkc Racords

Al wxal government agensiss and the Deportment of Natursl ard Cullural Ressurces soncur that the long serm
ardfar permana: tional commitiment ang sctve management b
the agency. Agencies agrea to comoly with ail palicias, stendsds, and bast practices publisnad by the Depzrtmart
2 Creatlon znd managemant of lectronic recares.

Lacs| gever i 1d consi 2ret i 25 when dasigning and
Implemaning slectonic records managernen: ystams. Any type of el ctronicaly-crasted or slectraricallystored
Informatian falls wrrder the Korth Caralina General. Iy's cefirltion af fted above, For example,

Lext mezsages, biog posts, voroe mail, websies, word provessing decuments, ‘.A.ud‘.hwl:, databases, and
FOFs all fall within this defimtion of public reccrds. |n acditior, N.C. Ban, Stat. § 13246.1]a) specifies
Dtabsses purchased, eased, created, o otheruise acquired by svary publc sgeney Conesiing pulc
s shall be dasignad and mainzined in @ manner tnat does not impalr ar imoade the public agan:
ability 1o permit the publ'c Inspaction and sxamnaticn of aublic recards and p: means of sataining
o of Gt e s Nhing 1 1 6coecton hall b conetved - 11 th. tation b sne bl
agerzy of chudlete hordwore o softwar
Local gavernmant agencies may scan 2y paper record and retain it electronically for ease of rerieval. IFan 2gercy
wishes (o esto the orfginal pape ecords befors their ass'gned retention perfoes have been mes, the agency must
sxtablish an clectronic mm; policy. rouing putig o place procedures for quelity sssurarce and
decumartation of al on for records destructions spproved by the Govarment Records Section.
alactronic racords :nhzv it elanetfo oo ofecinee e o approved by 1
o the purposa of any avalt, itigstisn, or oubiic records
v cbllgated <o pros
cironically by n Gutside Therefore, contraets regandivy
careiully negotiated 1o specify how recorss can be exported in case 2 vendor goes cut of b
dacides to award the contract t a differant vandar.

&

Reforanes Coples
Allizcal govarrmant agercias nd the Depzrtmart of Natursl and Cultural Rescurces agres that cartan records
possess only brief administracive, fiscal, legal, reszarch, and referenca valuz. Thase racerds seres have bean
designated by retantion periors that allaw thess records <o be destroyer when “reference uziue ends.” Al local
BowernmEnt agencies bershy agree that they will establish and enforoe Intermal poiicies SEHing minimurm r<tenton
periods far th records that Natura| zret Cultural Resoure ninstruction destroy
wher: reference vlue ends.* fa local govarnment agency does notes: les and retentin periods,
the lacal it agancy is net complying with tha  this retention scneduls and i nat aumorized
by the Departmart of Natural 2nd Cu tural Reso. the racorcs with ruction “destroy
Wi, efrence vlue S,

s

& offsiel eopy

Becord Copy

4 record copy fs defined as "The 5TnaJs capy of a document, often the originel, thet Is designatee a5
Tor reference and preservation.™ The record copy is whess retention and dispositon is mardated by th
schedules: all adsitionsl copies are considered reference or socess copies and can be Gestroved wher thei
usafulnass expires. I sama cases, postings o ol media may ba unaticial copias of infarmation tht i captured
elsewhers == 2 record cony (e g, 2 press relasse about an Upcoming agancy event that is copied to various sodsl

g

* Saciety of Americen Archiv Soncey of Archives Tamiinotgy,

s, O

2021 Program Reocords Schedul

Local Government Agencies ii

23| 9Aa
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24| gAa

mediz platforms). Appropriztely retsining record copies and dispos’ng of reference copies requires sgercies
desigrate cearly what postion o effies is required (o maintsin an offical record for the duretion of its

designated retention pericd. APPROVAL RECOMMENDED

rords are defined as pecora[s] that [have] ITie or no docmentary of evidential value and that nesd I A S, Soncl. & i/ rand,

it for future use." Municlpal/County Clerk or Manager Sarah E. Kaohts, Director

Title: Covndy Clevle Division of Archives and Records
' ApPROVED
- o it st N
1 rareitony or whe U -7 N /7 K

i portarnes, retain the record I question and seek guidarce from a DNET recorns analyst. S = % /(“z oo o

D. Reid Wilson, Secretary
Department of Natural and Cultural
Resources

& minimal value once:

. Thess recors may e County of Cawden
cunty od Cay

Al rais and warking oo
but mary o them ha,
2 destroyed after final approval, 1€
Drafts and wierkin

vzl znd external pol icies

nterral s ministrative reports, such as dal y and monthly acti by repors:

¢ Intarmal, non-palicy-level dacumanss, such as Informal warkows ard

ctive: October 1, 2021

y to suppar: o
el after firnal approval Includa:

manuals; and
Drats and workng papers far presentatins, workshops, and sther explanations of agency salicy that Is

already formally documentac

Forms used salsly to creale, update, ar masify
emaleson of data eniry and afer all verific
H

It farcher agresd that these ecords May 1t & dest/ovest BiTor 1o Ehe tifme per ods staed; hows,

cuson they may be retair longer periods. These schedules superseds arevio hedules
ard any loclized amend ments; they are o remain in efect from the date of app-oval untilthey are reviewsd and
updatesd,

i, 2021 Program Recards Schedule: Local Government Agencies v

2021 Frogram Records Schedule: Lacal Gavernmant Agencies iii

Motion to approve the Consent Agenda as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

ITEM 9. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report:

e Attended the following meetings:
*  Minister’s Advisory Council
= Tourism Development Authority
= High School Steering Committee
= EMS Board
= Jail Board
=  Public Safety
= JCPC Board
e EMS Leadership & Technical Interviews
Broadband webinar and meeting with DIT Representative Jeff Brooks to discuss upcoming broadband
grant opportunities.
343 South Widening Project Leadership Meeting
Currituck Chamber of Commerce Economic Summit Meeting
Strategic Planning Initiative
Dismal Day
Treasure Point PARTF Inspection Meeting
North Carolina City & County Managers Fall Meeting — ECU
ARHS State of Health Summit
Tax & Water Departments Relocation
Administration & Planning Renovation
Halloween Trick-or-Treat Event
Strategic Plan Initiative

(BOC Meeting Minutes)

Attachment: bocminutes 110623

Camden County Board of Commissioners
November 6, 2023 Packet Pg. 87




ITEM 10. COMMISSIONERS’ REPORTS

25| 9Aa

Commissioner Aydlett

e EMS Director Interviews

e Elected to NCACC Board of Directors

e  ARHS Health Summit

o Halloween Event — Appreciation to staff
Chair White

e  ARHS Health Summit
e Albemarle Regional Health Event

Manager Burke noted that the Tax & Water Departments have moved to their new location in the Camden Medical

Park. A night deposit box is available for after-hours

ITEM 11.

payments.

INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

A. Register of Deeds Report

Camden County Register of Deeds: Tammie Krauss
September 2023 Daily Deposit

N | I [

DATE }Nc CHILDRI‘NC DOM. |STATE _ |COUNTY nggggmieir\‘guro FUND STATE _ |ROD TOTAL
TRUST __|VIO. FUND |REV. STAMPS|REV. STAMPS | TREASURY,GENERAL -
/1/2023|§  10.00 | § 6000 § 1,157.67 | $1,20643 | $  9.14 | § 48.24|$ 68.20 | § 41342 |§  2,872.00
9/5/2023| § - s - s -8 S8 228§ 13.01|$% 2480|% 111.91.% 152.00
9/6/2023| $ ] - |§ 18522 |$ 19278 | $§  1.66 | $ 1020 |$ 1240 |$ 8654 |$  488.80
O/7/2023]6 5.00($ 30.00|$ 25070 $ 27030 |$ _ 296 § 1459 |§ 1860 |$ 126.05 % 727.20
9/8/2023 $ - s K] - - |$ 071]$ 401]$ 620|$ 36.08]$ 47.00
9/11/2023 500 [$ 3000 [$  490.00 510.00 698 |$ 30.66|$ 37.20 346.56 | $  1,466.40
9/12/2023 ] B - - 046 |$  3.03 § - 2741 30.60
9/13/2023 - - 754.60 785.40 496 | $ 3099 |$ 31.00 263.25 |$  1,870.20
9/1412023 - - P - 096 [$ 620 6.20 50.64 | $ 64.00
9/16/2023 5.00 30,00 1,644.93 [ $ 1,712.07 531§  27.44 49.60 [$ 236.65|$  3,711.00
9/18/2023 - - 169.54 176.48 7.58 47.46 2480 |$ 425.16 | § 851.00
9/19/2023 - - - 1.28 7.58 620§ 6797 % 83.00
9120/2023 - 1,905.61 | $ 1,983.39 6.36 38.76 55.80 | $ 323.08 | $ _ 4,313.00
9/21/2023 - - . - 0.18 1.21 - 10.81 12.20
9/22/2023 5.00 3000 . - 3.24 17.06 12.40 148.30 216.00
91252023 - - 420.91 438.09 5.34 3279 |§  43.40 274.47 1,215.00
9/26/2023) - 4.90 5.10 2.54 14.68 24.80 126.98 179.00
/2712023 . - - - - - - - 0.00
9/28/2023]$  15.00 90.00 14.21 14.79 4.04 14.14 18.60 127.22 [ § 298.00
T T9/20/2023]$  5.00 | $ - 30.00 - - 143 3.89 - 34.98 : 75.00
0.00
0.00]

$ .

TOTAL $ 5000 |$ 30000 $ 7,007.49 | $7,293.51 |$ 67.08 |$ 37494 | $ 440.20 | $ 3,237.18 |$  18,770.40

Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS
Camden, NC
Date Range From Friday, September 01, 2023 to Saturday, September 30, 2023

Name Amount
NC Children’s Trust Fund $50.00
NC Domestic Violence Fund $300.00
State Revenue Stamp $7,007.49
County Revenue Stamp $7,293.51
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $67.08
ROD Automation Fund $374.94
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $440.20
ROD General Fund $3,237.18
Total Distribution For Period $18,770.40
Cash Total $611.80
Check Total $4,626.60
Pay Account Total $481.00
ACH Total $13,051.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $18,770.40

Camden County Board of Commissioners
November 6, 2023
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B. Library Report

Camden County Public Library
October 2023 Statistics Report
Visitar Count 1,571
Materials Check Outs & Renewals 4,074
Cloud Library Check Out {eBooks & audiabooks) 109 (small increase from 8/22)
Computer/ Wireless Use 258/294
Questions Answered 123
Childrer’s Programs/Attendance 12/229
Teen Program/Attendance 0/0
Adult Programs/Attendance 2/23
Outreach Programs/Attendance 0/0
Study Room Usage/Attendance 45/70
Meeting Roem Usage/Attendance 1/12
Days/Hours Open 25/208
# Items in Collection 21,653
Library Card Holders 2,725
Comparison by Year
20212023
Attendance Circulation
Le00 o 250 S
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C. New High School Project Status Report

KN vt

MOSELEYARGHIT=CTS

M. i, Wrhes has prepared this Wan
o of Comnissianens an upduie 1eyurding the Hew Comy

forward.

PROJECT STAKEHOLDERS:

CAMDEN COUNTY

Camden County Board of Cammissioners
Tiffney White, Chair

Ross hiunro, Uice Chalr

Sissy aydlett, Comenissioner

Handy Krainiak, Commsshamer

Trow Lewry, Gommissfarer

Camden County Marnagar
Erin Burke, County Manager

«ct Stotus Hepart ta provide the Comaen County Board of Edh

o
ta show the pragress made on the project to date and grepare yau for the “nest steps” as we continue maving

K = wann PROJECT STATUS REPORT: NOVEMEBER 2023

New Camden County High School
Carden County, NC

atian and
vk

e Coaly High Schiul project, This repord is

Camden County Beard of Education
Dr. Jason Banks,
Chris Rurcell, viee Cholr
Kewin Heath, Bacre iemier
tagen 'Neal, goard Meniher
Ghiistian Overtan, oo Member

amdan County Schools Superintandant
Dr. Michael Bracy, Superiarendent

PROJECT STATUS SUMMARY:

During the manth of Octaber, the Design-Build team, W, B

dewelopment phase of the project. Input receied during the programming meetings held in Octaber are bei

Kahn and Moseley Architects continued in the design

A 3 e

Lo U County and i is anticipated these effonLs will L

Ing the manth of Deceniber.

The Phase 1 ESA was approved by US1DA. & proposal for the updates ta the Environmental Assessmant was provided

days.

A steering commiteee mesting was held on October 10th, 2023 to update representatives from the Board of
c

Board of Education, and County
for Tuesday, December 12th, 2023 at 3:30pm {irtual)

for the USDA loan. The PAR has been completed and submil

The next steering committes mesting is scheduled

Over the next manth, the team will continue with the desien phase and with preparing necessary documentation

e Lo the USDA,

Page 1of2

K = wann PROJECT STATUS REPORT: NOVEMBER 2023
N Coviatanastarn G, b New Camdan County High School
MOSELEVARGHITECTS Camden County, NC

PROJECT MILESTONES:

Proz 2 3nd Planning 1005
+ Please referto for the z

Design Phase a0
*  Conceptual / Schematic Design 1007

= Design Development 75
+ Progress Fstimate —anticipated in Navember 2073
o Construction Hocuments .3
403 Estimate - antlelpated In March 2024

Construction Phase o

PROJECT FINANCIAL STATUS:

s A P

Budge: 550,060,000 430,006,002 $80,000,000

Eied o vl 55,576,205 S0 43,864,958
Sudlger: 346523795 530,006,200 576371795

MEXT STEPS:

« Continue Une design development ghirse (Tollow-up prokr smming meeting o0}
4 Steering committes meeting on Tussday, Dacemiser 12, 2023 3t 3:30pm {virtual}
«  Complete the Environmental Assessment (EA} Updates

Continue preparing and submitting dacum entation for the USDA loan

«  Continue developing procurement dacuments and Information

PRQJECT PHOTOS:

e the Meojeet Website: bitpe ffwww cohs-projact com/

ATTACHMENTS:

1 Monogement Schedule

Page 20f2
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27 9Aa

D Task Namne Duration Start Finish
1 Preconstruction 1146days  Fri4/10/20 Mon 8/26/24
H Design Build Contract Execution 1day Fri 4/10/20 Fri 4/10/20
3 Early Design Phase (SD & DDJ 347days  Mon 4/13/20 Fri 8/6/21
4 Site Selection 300 days Mon 4/5/21 Man 5/23/22
5 Scope Addition/Selection 200 days Tue 4/26/22 Mon 1/30/23
6 Grant Award Announcements Cdays Tue 4/26/22 Tue 4/26/22
7 Project Paused for Funding and Site Evaluation 295 days  Tue 4/26/22 Mon 6/12/23
8 Two-Story Design Phase 214days  Tue6/13/23 Fri d/5/24
g Progress Estimate 10 days Tue 9/26/23 Mon 10/9/23
10 90% Estimate 10 days Mon 2/26/24 Fri3/ef24
n Bidding / GMP 40 days Mon 4/8/24 Fri5/31/24
12 BOE & BOC Approval - GMP 1day Mon 6/3/24 Mon 6/3/24
13 LGC Approval GMP 40 days Tue 6/4/24 Mon 7/29/24
14 USDA Approval - GIMP 20 days Tue 7/30/24 Mon 8/26/24
24 | Permitting 175days  Mon 4/8/24 Fri12/6/24
25 Camden County Site Plan Approval 40 days Mon 4/8/24 Fri5/31/24
26 NCDEQ Erasion Control Permit Review 40 days Mon 4/8/24 Fri5/31/24
27 NCDEC: Stormwater Permit Review 40 days Mon 4/8/24 Fri 5/31/24
28 NCDOT Three Party Encroachment Agresment 65 days Mon 4/8/24 Fril2/6/24
29 NCDEQ Sewer Permit Review 40 days Mon 4/8/24 Fri5/31/24
[ 30 NCPWS water Permit Review 40 days Mon 4/8/24 Fri5/31/24
31 NCDOT Driveway Permit Review &0 days Mon 4/8/24 Frig/28/24
32 NEDOT Two Part Encroachment Agreement 50 days Mon 4/8/24 Frigf2g/24
3 Final Building Permit Review 30 days Mon 6/3/24 Fri7/12/24
15 Construction Phase 524 days Tue 8/27/24 FriB/28/26
% Site Preparation 80 days Tue 8/27/24 Mon 12/16/24
[ 77 Foundations/Building Pad 1d0days  Tue 12/17/24 Man 6/30/25
1 Structural 120days  Tue 3/11/25 Mon 8/25/25
19 Exterior Construction 100 days Tue 7/1/25 Man 11/17/25
20 Interior Canstruction/Finishes 200 days Tue 10/21/25 Mon 7/27/26
21 Substantial Completion/Punchlist 24 days Tue 7/28/26 Fri8/28/26
22 Owner Move-In 15 days Mon 8/10/26 Fri 8/28/26
[ 23 Final Dccupancy 0days Fri 8/28/26 Fri 8/28/26
Task D poject Summary I
Praject: Camden County High spii e et sk
School and Early College
Date: Thu 8/28/23 Milestne: * Inactive Milestane
Summary 1 inactive sumeary

2024 2025
s |10t |a.g Sep Get [Nov Dac | 1an | Fen bar|apr{May jun | 1t [auglSep et nov Dec ian Feb Mar anr taydun| 11 | aug Sep et |now Dec Jan Feb Mar| aprlnay Ln| 1wt [aug
|
|}
[ |
|
& 6/3
|
|
|
|
|
|
|
I
I
|
¥
tanual Task 1 1 statonly C Deadline
Duration-only Hnshonky d Progress
Wianual SUmmary ROID m— EtEmal Tasks Manual Progress
Fanual Summary 1 b&temalMilestone >
Page 1

ITEM 12. OTHER MATTERS

None.

ITEM 13. ADJOURN

There being no further matters for discussion Chair White adjourned the meeting at 8:01 PM.

Camden County Board of Commissioners
November 6, 2023

tes)

nu

(BOC Meeting M

bocminutes 110623

Attachment

Packet Pg. 90




9.B

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda
Item Number: 9.B
Meeting Date: December 04, 2023
Submitted By: Stephanie Jackson,
Finance
Prepared by: Stephanie Jackson
Item Title Budget Amendments
Attachments: 23-24 BA 018 Increase to Library Salaries for Rachel

Bryant(DOC)
23-24 BA 019 Increase to Professional Services for
Well & Wastewater Lines
(DOCQC)
23-24 BA 020 Stormwater Escrow (DOC)
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2023-24-BA018
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues

10399400-439900 Fund Balance Appropriated $3139

EXxpenses

106110-502000 Salaries 2500

106110-505000 FICA 191

106110-507000 Retirement 323

106110-507100 401(k) Retirement 125

This Budget Amendment is made to appropriate funds from Fund Balance Appropriated
to increase the Salaries and benefits expense line

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4" day of December, 2023.

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 018 Increase to Library Salaries for Rachel Bryant (Budget Amendments)
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2023-24-BA019
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

9B.b

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10399400-439900 Fund Balance Appropriated $2,140,474
EXxpenses
105450-504004 Professional Services 2,140,474

This Budget Amendment is made to appropriate funds from Fund Balance Appropriated
to increase the Professional Services expense line for the well and wastewater lines.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 4t day of December, 2023,

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 019 Increase to Professional Services for Well & Wastewater Lines (Budget Amendments)
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9B.c

2023-24-BA020
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10340490-435001 Stormwater Fees $28,418.25
EXxpenses
104900-503200 Stormwater Escrow 28,418.25

This Budget Amendment is made to appropriate funds from Stormwater Revenues to the
Miscellaneous expense line.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 4t day of December, 2023,

Clerk to Board of Commissioners Chair, Board of Commissioners

Attachment: 23-24 BA 020 Stormwater Escrow (Budget Amendments)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

9.C
December 04, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Pickups, Releases & Refunds

Pickups, Releases & Refunds (PDF)

9.C
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9.C.a

NAME

REASON

NO.

Caleb Reh Whitmire

Turned in Plates -Total Loss - Refund

Pick-up/23537

$179.22

69754920

Sprint Wireless

Shouid have been deleted - Release

Pick-up/23541

$399.67

U-168163-2023

Suzanne Cuthrell Berry

Roll hack taxes - Pick-up

Pick-up/23544

$142.69

R-126108-2020

R-133537-2021

R-155654-2022

R-163148-2023

Tommy Ba Dao

Over assesed,double wide, not a modular-Refund

Pick-up/23545

$460.11

R-165887-2023

Trevor Juwan Carr

Turned In Plates - Refund

Pick-up/23547

$111.34

67155825

Damon A. Frazier

Correction - house on wrong parcel - Adjustment

Pick-up/23550

$4,461.73

R-166097-2023

Damon A. Frazier

Correction - house on wrong parcel - Adjustment

Pick-up/23551

$2,946,24

R-166098-2023

Christine Marie Vestal

Turned in Plates - Refund

Pick-up/23552

$158.03

66823505

John James Gordon

Houe unlivable per Robert - Adjustment

Pick-up/23565

$497.57

R-161306-2023

Camden Square Associates

Value Adjustment Per Army Corp Engineer's report

Pick-up/23566

$526.25

R-160919-2023

Attachment: Pickups, Releases & Refunds (Pickups, Releases & Refunds)
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9.D

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda
Item Number: 9.D
Meeting Date: December 04, 2023
Submitted By: Teri Smith,
Taxes
Prepared by: Teri Smith
Item Title Refunds Over $100.00
Attachments: Refunds Over $100 (PDF)

Summary: Refunds Over $100.00 November, 2023

Recommendation: Review and Approve
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9.D.a

REFUNDS OVER $100.00

ACS Tax System CAMDEN COUNTY
11/27/23 9:44:18 Refunds to be Issued by Finance 0Office Paga 1
Refund$ Remdt To: Reference: Drawer/Transaction Info:

106.96 CORELCGIC CENTRALIZED REFUNDS 2023 R 01-7071~00-83-2804,0000 20231108 2 276384
P.O. BOX 9202

COPPELL TX 750198760
4,598.72 CORELOGIC CENTRALIZED EBEFUNDS 2023 R 03 8852 02 55 0323.0000 20231115 2 276513
PG BOX 8202 OVERPAYMENT- R-155049-2023
COPPELL TX 7501938760
L0G.00 CORELOGIC CENTRALIZED REFUNDS 2023 R-16136% AND R-164177 20231117 2 276571
PO RBOX 8202 OVERPAYMENT - SEPTIC FEES
COPRELY, TX 750188760

2,181.15 CORELOGIC CENTRALIZED REFUNDS® 2023 R 03 6953 03 13 9744 0000 20231115 2 276518

PO BOX 9202 OVERPAYMENT - R-166004-2023
COPPELL TX 750188760

7,493.48 LERETA, LLC-ATT:CENTRAL REFUNDZ 2023 -~ PLEASE SEE SUMMARY 20231117 2 276597
901 CORPURMNTE CENTER DRIVE OVERPAYMENT-R-161267/R-165517
POMONA CA 91798

2,895,51 WELLS FARGO RESAL ESTATE TAX 03-8943-30-26-5770-0000 20231103 2 276276
ATTN:REFUNDS~ P.0O. BOX 145086 OVERPAYMENT - R-0167396-2023
DES MOINES Ih 503068395

17,375.82 Total Refunds

Do e
Submitted by ’_gf\@fb\@ oo Date {1-27 23

lisa S. Anderson, Tax Administrator Camden County

Approved by Date
Tiffney White, Cheir Camden County Board of Commissioners

Attachment: Refunds Over $100 (Refunds Over $100.00)
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ACS Tax System

REFUNDS GVER $100.00

CAMUEN COUNTY

11/27/23 14:34:21 Refunds £o be Issued by Finanae Office Page
Refund$ Remit To! Reference: Drawver/Transaction Info:
464.11 DAG, TOMMY BA 2023 R 03-88B9-00-57-8243.0000 20231127 99 276711
183 VERBEWL DRIVE OVERPAID RI65887/2023
CLAYTON HC 27520
497.57 GORDON, JORN JAMES 2023 R 01-7091-00-01-2802.0000 20231127 92 276713
168 SHARCN CRURCH ROAD VALUE CORRECTION R161306/2023
SOUTH MILLS RC 27876
8957.68 Teotal Refunds
* &k
. ,5£2£~ oy wa ; ; g
Submitted by /o 2D {(Andoean Date {[-L1-2A3

Lisa 8. Anderson, Tax Adwinistrator Camden County

Approved by
Tiffnrey ¥hite, Chair Camden County Board of Commissioners

Date

9.D.a

Attachment: Refunds Over $100 (Refunds Over $100.00)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

9.E
December 04, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Tax Collection Report

Tax Collection Report (PDF)

9.E
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9.E.a

Tax Collection Report
OCTOBER 2023

Day Amount Amount Name of Account Deposits Simplify-23{ PSN-69
b 3 3 $ $ $
2 36,943.78 Refund - $0.48 36,943.78
3 30,099.58 30,090.58
4 5,068.11 PSN -and Debt Set-off - $50.38 5,668.11
30,085.30 Refund - §1.10 30,085.30
5 5,141.74 5,141.74
6 16,476.95 16,476.95
9 22,013.24 Refund - $1.91 22,013.24
2767425 27,674,25
10 55,504.57 55,504.57
11 4,561.72 4,561,72
12 18,077.54 Simplify 23 18,077.54
2,622.20 2,622.20
23,651.01 23,651.01
13 10,975.85 Refund - §47.21 10,975,85 .
6,415.11 Simplify 23 - Refund - $93.58 641511 g
16 25,136,34 25,136.34 %
17 2,750,46 PSN - Refund - $0.56 2,750.46 o
21,710.08 21,710.08 5
18 12,657.36 Refund - $1.09 12,657.36 b
19 34,848.66 34,848.66 %
20 10,644.01 10,644,01 @)
23 5,989.00 Simplify 23 5,989.00 fa
6,970.76 PSN 6,970.76 =
17,741.60 17,741.60 st
24 15,284.29 ' Refund - $629.66 - Drawer 99 15,284.29 08)_
25 145,054.23 145,054.23 o
4,869.74 4,869,74 g
26 14,715.82 Refund - $0.01 14,715,82 *3
27 & 30 37,951.77 37,951.77 g
30,396.77 Simplify 23 30,396.77 8
31 6,515.15 6,515.15 s
14,120.61 Simplify 23 - Refund - $11,22 £4,120.61 =
11,007.12 11,007.12 =
2,671.09 2,671.09 e
- e
: g
<
Totals Collections | §  716,936.81 $ 590,528.12 |8 7499903 | § 51,409.66
Total Bank Deposits §  716,936.81 $  716,936.81
Land Transfer/PSN
Refund 3 {786.82) PSN Check fees - $35.20-- for info only, fees were paid to PSN
Over 3 -
Short 3 -
Other adjustment | § (0.01)
NET TOTAL $  716,149.98
™y J—
Submitted by: ?%‘iﬂ’ffw o asigy pater | § - «%@- I |
Approved by: Date:
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

9.F
December 04, 2023

Teri Smith,
Taxes
Prepared by: Teri Smith

Vehicle Refunds Over $100.00

REFUNDS OVER $100.00 OCTOBER, 23 (PDF)

Summary: Vehicle Refunds Over $100.00 October, 2023

Recommendation: Review and Approve

9.F
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REFUNDS OVER $100.00

REFUNDS OVER $100.00 Qct, 23

CRAETREE, CRABTREE, 305 JAPONICA CAMDEN, NC Proration CO71798515 0BX6212C AUTHORIZED 194893900 Refund Gencrated due  Tag s . (5263.29)
JACQUELIN JACQUELINE R rom 1o proration on Bilt Surrender Tax | (8302) S000 (8302
E CARR CARR #0071798515-2022- Refund 36697
MCCOY, MECOY, 561D SOUTH MILLS, Promtion 0054734971 TASS763 AUTHORIZED 194805866 Refund Generated due  Tag  10M6/2023 10MBZ2022 1031:18 AM 1843 Tax 513581 S0.00  (S13581)
LLOYD LLOYD SWAMP RD NC 27976 to proration on Bitl  Sumender 1 Tax | $156) S000 (81.56)
TAYLOR TAYLOR #0054234821-2022- Retung  $137.47
MORRISSEY MORRISSEY 167 BLLETTS CAMDEN NG Prorstion DOB1S77628 YA148072 AUTHORZED 195240517 Refund Generated dus  Tag 10242023 1025202363423 AWM 1843 Tax  (363014) 5000  ($530.14)
PROPERTY PROPERTY BRIDGERD 27921 to proration on Bill Surrender T2 Tax {2 s (3:724)
SERVICES  SERVICES #0061577926-2022- ’ Refund  $637.38

o .U . o O U
SCHNEIDER, SCHNEIDER, SCHNEICER. 102 CAMOEN, NG Proration 0073524178 REZ8952 AUTHORIZED 194693882 Refund Generateddue  Tag  10/16/2023 10MB202310:31:18AM 1843 Tax  (S37667) S0.00 ($376.67)
THOMAS ~ THOMAS  MARYANNE  PINEWOOD 27921 to proration on Bill  Sumrender TR T T RS 8 Tse00 T 55.48)
JEFFREY  JEFFREY DR #OOTIS24178-2023 R " Refurd | s381.83
WOITMIRE,  WHIMIRE,  GUYNN, 251 BINGHAM SOUTH MILLS, Promation ODBS754820 KDKS078 AUTHORIZED 195633112 Refund Generated due  Vohicle 10/31/2025 11/2/2023 1237:33 PM 1843 5177.18)
CALEBREH CALEBREH  JORDAN RD NG 27976 to proration on Bill Tetalled YT 5 2,09
$179.22

LEKGHANN #0068754520.2022-

S - . ; : . —"
Submitted by /TS0 Connd // LA g S Date 11 —sh.t—2A5
Lisa S. Anderson, Tax Administrator Camden County
Approved by Date

Tiffney White, Chair Camden County Board of Commissioners

€0T "Bd 199ed

B'4'6

Page 1 of 3

Attachment: REFUNDS OVER $100.00 OCTOBER, 23 (Vehicle Refunds Over $100.00)




Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

9.G
December 04, 2023

Stephanie Jackson,
Finance
Prepared by: Karen Davis

2024-2025 Annual Budget & CIP Calendar

Approved Calendar FY24-25 (DOCX)

9.G
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CAMDEN COUNTY FISCAL YEAR 2024-2025

ANNUAL BUDGET & CIP CALENDAR

9.G.a

DATE PROCEDURE ACTION BY
January 19 Budget Officer & Finance Officer meet at 9 am County Manager
to discuss this year’s priorities Finance Officer
February 16 Board of Commissioner’s Retreat to Budget & Finance Officer
discuss this year’s priorities Bd. Of Commissioners
Week of Feb 19 Budget Workbooks Available for Department County Manager
Heads and County Agencies to pick up Finance Officer
March 8 All 2024-2028 Capital Improvement Plan (CIP) Department Heads
requests are due to County Manager’s Office Bd. Of Education
March 22 Deadline to submit New Position Requests Department Heads
and Other Position Changes for FY24-25
to Personnel & Finance Office
March 22 All Final Budget Requests from County Department Heads,
Departments, Fire Districts and Non-County Fire Districts & Non-
Organizations due in Manager’s office by County Organizations
5:00 P.M. (G.S. 159-10)
April 3-5 County Manager & Finance Officer to meet County Manager
with Department Heads if needed Department Heads
April 4 Estimated Tax Valuation Due Tax Administrator
April 10 Budget, Finance & CIP Work Session, 1 pm County Manager
(Library) Bd of Commissioners
Tax Administrator
April 10 Revenue Estimates Due Finance Officer
April 19 Camden County Board of Education’s Final School Board
Proposed Budget due to County Manager
April 19 Compile Budget Requests & deliver to Finance Officer
County Manager
April 22-23 Review and Analyze Budget Requests County Manager
April 24 Budget Meeting, 9 am County Manager
Finance Officer
-1-

Attachment: Approved Calendar FY24-25 (2024-2025 Annual Budget & CIP Calendar)
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CAMDEN COUNTY FISCAL YEAR 2024-2025
ANNUAL BUDGET & CIP CALENDAR

9.G.a

DATE

PROCEDURE ACTION BY

April 25 - May 3

May 6

May 7

May 8

May 17

June 3

June 3

June 10

June 17

June 24

Compile Budget Document & Budget Message
for presentation to Commissioners

County Manager
Finance Officer

Set Public Hearing on Budget (G. S. 159-12(A))
& Public Hearing on CIP (Not statutorily required)

Clerk to Board

Budget Work Session (Library, 1 pm) Board of County
Commissioners
Review Budget Requests with Department County Manager

Heads as requested by Budget Officer

Finance Officer

Budget & CIP Available to BOC/Public County Manager
Advertise Budget & CIP available to Public Clerk to Board
(Publication date: May 17)
Public hearing(s) on FY 24-25 Budget (& CIP) Board of County
(7pm) Commissioners
Consideration of Budget Ordinance Board of County
(G.S.159-13:A) & Consideration of CIP Commissioners
(7pm)
Adoption of Budget Ordinance & Board of County
Adoption of CIP if not approved June 3 Commissioners
(7pm)
Special Meeting to adopt budget if needed Board of County
Commissioners
File Copies of Adopted Budget with County Budget Officer

Finance Officer and Clerk (G.S. 159-13(d))

Attachment: Approved Calendar FY24-25 (2024-2025 Annual Budget & CIP Calendar)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes from Other Agencies

Item Number: 12.A
Meeting Date: December 04, 2023
Submitted By: Rodney Wooten,
Library
Item Title Library Report 11/2023
Attachments: 23-11 (DOCX)

12.A
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Camden County Public Library

November 2023 Statistics Report

12.A.a

Visitor Count

1,675

Materials Check Outs & Renewals

4,174

Cloud Library Check Out (eBooks & audiobooks)

119 (small increase from 10/22)

Computer/ Wireless Use 268/290
Questions Answered 133
Children’s Programs/Attendance 12/250
Teen Program/Attendance 2/10
Adult Programs/Attendance 2/23
Outreach Programs/Attendance 2/50
Study Room Usage/Attendance 43/60
Meeting Room Usage/Attendance 1/12
Days/Hours Open 21/186
# Items in Collection 21,723
Library Card Holders 2,755
Comparison by Year
2021-2023
Attendance Circulation
1':22 1543 1,611 6,000 5,389
' 5,000
1,400
1,200 4,000
1,000 819 3000 2,772
800 '
600 2,000
400
1,000
200
0 0
2021 Nov 2022 Nov 2023 Nov 2021 Sep 2023 Sep

Attachment: 23-11 (Library Report)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes from Other Agencies

Item Number: 12.B
Meeting Date: December 04, 2023
Submitted By: Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

Item Title Register of Deeds

Attachments: Register of Deeds Report (PDF)

12.B
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Camden Counly Register of Deeds: Tammie Krauss

October 2023 Daily Deposit

DATE NC CHILDRINC DOM. |STATE COUNTY RETIREMENAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND |REV. STAMPS|REV. STAMPS TREASURY GENERAL
10/2/2023| $ - $ - $ 7840 $§ 8160 $ 483 $ 2778|% 4960 |$ 23979 $ 482.00
10/3/2023| $ - $ - % A " $ 206 $§ 1215!$ 1860 $ 10419 | $ 137.00
10/4/2023| $ - 15 - |3 L - $ 114 [ $ 6.89 | § 620|$ 6177 |% 76.00
10/5/2023| $ - |3 - |3 7840 |% 8160 ;% 381 ' $ 2069|$ 4340|$ 18610 | $ 414.00
10/6/2023|$ 1000 |$% 6000 |$ 468.44 | $ 4B7.56 | $ 537 |$ 2734|$ 2480 |% 23049 | % 1,314.00
10/9/2023| $ - $ - $ - $ - $ 157 | § 9.01|$ 1240 |% 81.02|$% 104.00
10/10/2023| $ 500 (% 30.00|% 53312 | $ 554.88 | $ 660 $ 3698 |$ 31.00|$ 327.42 % 1,525.00
10/11/2023| $ - $ - % 35721 (% 371.79 | $ 284 ' $ 1603 ($ 31.00|$ 13913 |$ 918.00
10/12/2023| $ - $ - |$ 35770 | $ 37230 | $ 405!% 2279($ 4340|$ 199.76 | $ 1,000.00
10/13/2023| $ 500 ($ 30.00|% - '8 - $ 0.90 | $ 2411 % - $ 2169 1% 60.00
10/16/2023| $ 500 ($ 30.00($% - i $ - $ 1.20 | $ 439 | % - |$ 3048 80.00
10/17/2023| $ - $ - $ 7889 % 8211 % 243 |% 1348 |$ 2480 |% 121.29 % 323.00
10/18/2023| $ - $ - $ - $ - $ 234'%$ 1404(|$ 1860($% 12102 % 156.00
10/19/2023| $ - $ - $ 70217 1 $ 73083 |$ 570 |$ 3291|$ 5580|$ 28559 % 1,813.00
10/20/2023| $ - $ - $ - $ - $ 213 |¢ 1202($% 2480 |% 103.05|$% 142.00
10/23/2023| $ - $ - $ 186.20 | $ 193.80 | $ 225|% 1168 |$ 31.00|% 105.07 | $ 530.00
10/24/2023| $ - $ - $ - 8 - $ 210 |% 1357 |$ 1240|$ 11173 % 139.80
10/25/2023| $ - $ - $ 2,786.14 | $ 2,809.86 | $ 729!% 4363 |$ 68.20|$ 366.88 | $ 6,172.00
10/26/2023| $ 500 |$% 3000 §$ 316.54 | $ 32046 | § 548 |$ 28.04|$ 4960 |$ 247.08|$ 1,011.20
10/27/2023| $ - $ - $ - $ - $ 116 | § 698 | $ 620 | $ 62.66 9% 77.00
10/30/2023] $ 500|$ 30.00§$ 147.00 | $§ 153.00 | $ 144 | $ 534 | $ 620 |$ 48.02 % 396.00
10/31/2023| $ 500 (% 30,00 $ 1,004.99 % 1,046.01 | $ 579 |$ 31.74|$% 4340 |$ 270.07 2437.00
$ -
TOTAL $ 40.00|'$ 240.00|% 7,09520)/$ 738480 % 7248 |$% 399890 |$ 60140 |$ 3,473.23 |$  19,307.00

12.B.a

Attachment: Register of Deeds Report (Register of Deeds)
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Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS
Camden, NC
Date Range From Sunday, October 01, 2023 to Tuesday, October 31, 2023

Name Amount
NC Children's Trust Fund $40.00
NC Domestic Violence Fund $240.00
State Revenue Stamp $7,095.20
County Revenue Stamp $7,384.80
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $72.48
ROD Automation Fund $3990.89
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $601.40
ROD General Fund $3,473.23
Total Distribution For Period $19,307.00
- Cash Total $1,147.80
Check Total $2,359.20
Pay Account Total $248.00
ACH Total $15,552.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $19,307.00
Report Generated at Wednesday, November 1, 2023 8:18 AM Page 1 of 1

12.B.a

Attachment: Register of Deeds Report (Register of Deeds)
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