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This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items 

found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute discretion, 

consider matters not shown on this agenda. 

 

Special accommodations for the disabled who attend public meetings can be made by contacting the Clerk to the 

Board 24 hours in advance at 252-338-6363, Ext. 311. 

 

Please silence cell phones. 
 

Agenda 
 

Camden County Board of Commissioners 

October 02, 2023; 7:00 PM 

Camden Public Library - Boardroom 

118 Hwy 343 North 

 

 

 Call to Order 

ITEM  Closed Session - Consultation with County Attorney 

 Welcome & Reconvene Board of Commissioners 

 Invocation & Pledge of Allegiance 

 Pastor Kevin Buzzard, Sawyer's Creek Baptist Church 

ITEM 1. Consideration of Agenda (For discussion and possible action) 

ITEM 2. Conflict of Interest Disclosure Statement 

ITEM 3. Presentations (For discussion and possible action) 

A. Employee Recognition - Beverly Fonville 

B. Department of Social Services - Stephanie Wyche 

ITEM 4. Public Comments 

It is requested that comments be limited to (2-3) minutes. The length and number of comments 

may be limited upon the Chairman’s discretion due to scheduling and other issues. 

ITEM 5. Public Hearings 

A. North River Crossing Phase 3 Subdivision - Amber Curling 

ITEM 6. New Business (For discussion and possible action) 

A. Tax Report - Lisa Anderson 
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B. Tetra Tech Contract Extension - Erin Burke 

C. Well Site 4 Bid and Contract Award - Chuck Jones 

D. Resolution 2023-10-01 Supporting Operation Green Light for Veterans - Erin Burke 

Recess to South Camden Water & Sewer District Board of Directors 

Reconvene Board of Commissioners 

ITEM 7. Consent Agenda  

A. BOC Meeting Minutes 

B. Budget Amendment 

C. Pickups, Releases & Refunds 

D. Refunds Over $100 

E. Tax Collection Report 

F. Vehicle Refunds Over $100 

G. Order for the Collection of 2023 Taxes 

ITEM 8. County Manager's Report 

ITEM 9. Commissioners' Reports 

ITEM 10. Information, Reports & Minutes from Other Agencies 

A. Register of Deeds Report 

B. Library Report 

C. ABC Funds Report for FY 2022-2023 

D. New High School Project Status Report 

ITEM 11. Other Matters (For discussion and possible action) 

ITEM 12. Adjourn 



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.A 

Meeting Date:   October 02, 2023 

 

Submitted By: Beverly Fonville, 

 Human Resources 

 Prepared by: Karen Davis 

 
Item Title   Employee Recognition - Beverly Fonville 

 

Attachments:  

 
Summary: 

Staff that have reached milestone employment anniversaries will be recognized with service 

pins. 

3.A
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Presentations 

 

Item Number: 3.B 

Meeting Date:   October 02, 2023 

 

Submitted By: Erin Burke, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Department of Social Services - Stephanie Wyche 

 

Attachments:  

 
Summary: 

Social Services Director Stephanie Wyche will present to the Board information in regard to upcoming 

Medicaid expansion.   

3.B
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Public Hearings 

 

Item Number: 5.A 

Meeting Date:   October 02, 2023 

 

Submitted By: Amber Curling, 

 Planning & Zoning 

 Prepared by: Karen Davis 

 
Item Title   North River Crossing Phase 3 Subdivision - Amber Curling 

 

Attachments: 1_AgendaSummaryNorthRiverCrossingPhase3Subdivision2023_10_2

 (DOCX) 

2_StaffReportPreliminaryPlatNorthRiverCrossing_PH (DOCX) 

3_Application (PDF) 

4_Plat (PDF) 

5_PerkTestLots (PDF) 

6_2023July31_SWConditionalApproval (PDF) 

7_TRCinformation (PDF) 

8_Order (DOCX) 

ClusterMailbox (DOCX) 

TurnaroundDetails (DOCX) 

CAMDENCOUN-28-452357-1 (PDF) 

 

Agenda summary and supporting documentation attached. 

5.A
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Camden County Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

        

Meeting Date:   October 2, 2023 

 

Attachments:   Land Use Application/Preliminary Plan/Staff Findings/Perk Test/County 

Stormwater Conditional Approval/TRC Information/Order/Mailbox 

Details/Turnaround Details 

 

Submitted By: Planning Department 

 

Item Title: Preliminary Plan Application of North River Crossing Phase 3 Major Subdivision 

– Ordinance 2023-10-01 (UDO 2023-03-030) 

 

Summary: 

 

Seaboard Development Alliance LLC is requesting Preliminary Plan review for North River Crossing 

Phase 3 Major Subdivision.  The proposed subdivision consists of 15 detached single-family lots located 

on the south side of Ditch Bank Rd and across Ditch Bank Rd from the existing subdivision North River 

Crossing Phases 1 and 2.  The two parcels consisting of 20.15-acres are located in the Shiloh township.  

 

On August 16, 2023 the Planning Board recommended approval of North River Crossing Phase 3 

Major Subdivision with a 4 to 1 vote. 

 

Recommendation for Motion: 

 

Motion for approval of North River Crossing Major Subdivision Preliminary Plat Ordinance 2023-10-01 

and UDO 2023-03-030 with recommendations. 
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STAFF REPORT 

Ordinance 2023-10-01 

UDO 2023-03-30 

Preliminary Plat 

North Landing Crossing Phase 3 Major Subdivision 

 

 

PROJECT INFORMATION 

 

File Reference: UDO 2023-03-30 
Project Name:  North River Crossing Phase 3 

Parcel ID:  03-8965-00-32-3765-0000 

 

Applicant:    James R. Williams  

Address:       45 Cypress Lane 

                      Southern Shores, NC 27494 

 

Phone:  NA 

Email:  NA 

 

Agent for Applicant:  Seaboard Development 

Alliance LLC  

Address:  205 E King Street 

Edenton, NC, 27932 

           

Phone:  757-869-0001  

Email:  elwoodhperry@gmail.com 

 

Current Owner of Record:  James R. Williams 

 

Meeting Dates: 

November 3, 2022 Neighborhood Meeting 

May 10, 2023  Technical Review Meeting 

August 16, 2023 Planning Board Meeting  

  

 Application Received: March 28, 2023 

By:  Amber Curling, Planning Dept. 

 

Application Fee paid:  $750.00  

 

Stormwater Escrow Fee Paid: $6000.00 

 

Completeness of Application:  Application is 

generally complete 

 

Documents received upon filing of application 

or otherwise included: 

A. Land Use Application  

B. Preliminary Plan 

C. Deed – contract pending 

D. Neighborhood Meeting Results 

E. TRC Inputs 

F. County Stormwater Management Plan 

Approved with Conditions 

G. Approved State Storm Water Permit 

H. Approved State Erosion & Sediment Control 

Permit 

 

____________________________________________________________________________________ 

 

REQUEST:  Seaboard Development Alliance LLC is requesting review of the Preliminary Plat for 

North River Crossing Phase 3 Major Subdivision per Article 151.2.3.20 of the Unified Development 

Ordinance 15 of lots on a parcel of approximately 20.15 acres. 

 

PROJECT LOCATION:   

Street Address:   New Street named Yadkin Dr on south side of Ditch Bank Road,  

Location Description:    Across Ditch Bank Road from North River Crossing Phase 1 & 2 in Shiloh 

Township. 
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Vicinity Map:  Shiloh Township 

 
  

Proposed 
Subdivision 

Camden Core Village  1-mile  

Shiloh Core Village 1-mile  

North River Crossing 
Subdivision Phase 1 & 2 

Ditch Bank Rd 
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Zoning District is Neighborhood Residential: 

 
  

Working Lands 
Zoning District 

Neighborhood Residential 
Zoning District 
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Moderate Land Suitability 

 
  

Moderate Suitability 

Low Suitability 
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Not located in Watershed or Wetlands.  Located in Flood Zone X 
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Drainage will be addressed with the Stormwater Management Plan  

  It appears the property drains to the south then west across Trotman Road to Indiantown Creek 
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Water located on Ditch Bank Road.  Sewer is not available 
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Surrounding uses – North River Crossing Subdivision, Farm fields and Woods 

 
  

Phase 1 & 2 of North 
River Crossing 

Subdivision 

Woods 

Farm Fields 

Residential 
Homes 
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Subdivision SITE DATA 

Approximate Size of Parcel:  20.15 acres 

Number of Lots and Size:  15 lots 40,000 square feet (0.92 acres) 

Flood Zone:  X 

Zoning District(s):  Neighborhood Residential Zoning District  

Existing Land Uses:  Farmland 

Adjacent Property Uses:  North River Crossing Phase 1 and 2 Residential Lots, Woods, and Farmland 

Streets:  Shall be dedicated to public under control of NCDOT. 

Open Space:   5% of total 20.15 developed acres = 1.01 acres total open space required 

75%of total open space required acres is 0.75 acres which shall be active open space 

25%of total open space required acres is 0.25 acres which shall be passive open space 

Landscaping Requirements Per 151.5.9.4:  Landscaping Plan required 

Perimeter Buffer Per 151.5.9.9:  Table 5.9.9.D - states no perimeter buffer required when zoning 

district of adjacent land is same as proposed subdivision 

Street Buffer  Per 151.5.9.10:  Street yard buffer required along collector sheet right of way: along 

Ditch Bank Road and by the mailboxes which will have an on-street parking space 

Farmland Compatibility Standards/ Bona Fide Farm Buffer:  Per Article 151.5.5 – No planting shall 

be required in cases where a stormwater management facility is located within the area occupied 

by the required 50 feet farmland buffer. 

Recreational Land:  Less than 30 lots not required. 

 

 

 

ENVIRONMENTAL ASSESSMENT 

Streams, Creeks, Major Ditches:   North River Drainage District and Indiantown Creek 

Distance & description of nearest outfall:  Approved Stormwater Management Plan will determine  

 

TECHNICAL REVIEW COMMITTEE COMMENTS:  All members received email notification 

1. Camden County Water.   Disapproved working on solution 

2. Camden County Sewer.   Approved Perk Test 

3. South Camden Fire Department.    Reviewed with no comments 

4. Pasquotank EMS (Central Communications).  Subdivision/road names approved as is 

5. Sheriff’s Office.    Disapproved with comments 

6. Postmaster Elizabeth City.    No response.  Did not attend TRC meeting. 

7. Superintendent of Schools.  No response.  Did not attend TRC meeting. 

8. Transportation Director of Schools. Comments on Bus Stop and Bus Turn around addressed 

9. Camden Soil & Water Conservationist.    No response.  Did not attend TRC meeting 

10. NCDOT.    No response.  Did not attend TRC meeting 

11. Mediacom.   No response.  Did not attend TRC meeting 

12. Century Link.  No response.  Did not attend TRC meeting 

13. Dominion Energy.  No response.  Did not attend TRC meeting 

 

PLANS CONSISTENCY 

 

CAMA Land Use Plan Policies & Objectives: 

 Consistent ☒  Inconsistent ☐ 
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CAMA Future Land Use Maps has land designated as Moderate Density Residential. 

 

2035 Comprehensive Plan 

 

 Consistent ☒  Inconsistent ☐ 

Comprehensive Plan Future Land Use Maps has area designated as Low Density Residential up to 1 

dwelling per acre. 

 

Comprehensive Transportation Plan  

 

 Consistent ☒  Inconsistent ☐ 

Property in North River Crossing Subdivision abuts Ditch Bank Rd which is existing and internal road 

will be dedicated to public. 

 

FINDINGS REGARDING ADDITIONAL REQUIREMENTS: 

 

1.  Will the proposed subdivision endanger the public health, safety or welfare? 

In staff’s opinion, the application does not appear to endanger public health and safety. 

2.  Will the proposed subdivision injure the value of adjoining or abutting property? 

In staff’s opinion, the application does not appear to injure the value of adjoining or abutting 

property. 

3.  Will the Proposed Subdivision exceed the capacity of the following Public Facilities? 

a. Schools:  Yes ☒ No ☐ 

Schools:  Proposed development will generate students.  The report from September 6, 2019 by 

Kahn stated existing schools were at capacity or over capacity.  Capacity does not include 

modular units for Camden Early College  

b. Fire and rescue:  Yes ☐ No ☒  Approved 

c. Law Enforcement:  Disapproved with comments Yes ☒ No ☐ 

A plan with New Resources has been approved.  However, until the plan is implemented 

new developments will not be approved.  

 

Staff supports the Planning Boards recommendation for approval of the Preliminary Plat 

North River Crossing Phase 3 Major Subdivision based on current right by zoning with 

the following recommendation list of items. 

 

1. The applicant must strictly abide by all requirements of the Unified Development Ordinance of 

Camden County, North Carolina, and must also strictly comply with all other local, state, and 

federal ordinances, laws, rules and regulations as one or more ordinances, laws, rules and 

regulations may apply to this development. 

2. The applicant shall complete the development strictly in accordance with the approved 

Preliminary Plat and specifications submitted to the Planning Office of Camden County, North 

Carolina, and contained in the file titled UDO 2023-03-30 and Ordinance 2023-10-01. 

3. Construction Plans will include any NCDOT requirements. 
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4. Construction Plans will include street landscaping along Ditch Bank Road per Article 151.9.4. 

5. Construction Plans will include 2 parking spaces (1 ADA accessible) for the Cluster Mailbox 

Units with ADA accessibility and pedestrian access per Article 151.6.1.9.  Cluster Mailboxes 

and parking will be located in Open Space. 

6. All lots shall be crowned to where the dwelling is located to an elevation at or above the 100-

year flood as indicated in the Construction drawings listed as Building Pad Elevations.  These 

elevations shall be verified by a Surveyor or Engineer licensed to do business in North Carolina 

prior to final inspection for the dwelling. 

7. All driveway installation with a required culvert shall be verified by a Surveyor or Engineer 

licensed to do business in North Carolina prior to final inspection for the dwelling. 

8. No land disturbing activities shall start until the County Planning Department receives approved 

DENR Stormwater Permit and Erosion & Sediment Control Plans for the Development. 

9. Developer shall make reasonable efforts to obtain off site drainage/maintenance easements to the 

outfall.   

10. Developer and or Home Owners Association shall provide Camden County certification by a 

licensed North Carolina Engineer of compliance with approved Drainage Plan for Camden 

Station Subdivision every five years starting from recording of Final Plat in the Camden County 

Registry of Deeds.  

11. Constructions drawings to reflect turning radius meeting Camden County School Requirements, 

NCDOT requirements and any other requirements. 

12. Construction drawings to reflect Board of Commissioners recommendation concerning turn 

around space i.e. roundabout, hammerhead turnaround, or other. 

13. Construction drawings to reflect bus stop shelter as requested by the Chief Operations Officer of 

Camden County Schools. 

14. Home Owners Restrictive Covenants shall include the following information: 

a. All requirements (to include Maintenance and allowable built upon area) listed under 

NCDENR Stormwater Permit.   

b. Maintenance requirements of the outfall ditch leading. 

c. The re-certification to the County of the approved drainage plan every five years from 

date of recording of Final Plat. 

d. Maintenance of all open space, gardens and improvements throughout the subdivision 

listed in the approved County Stormwater Management Plan. 

e. The impervious surface limitations listed in the approved County Stormwater 

Management Plan. 

15. If any of the conditions affixed hereto or any part thereof shall be held invalid or void, then this 

approval in its entirety shall be void and have no effect. 
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1 COVER SHEET
2 DEVELOPMENT OVERVIEW
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TYPICAL RESIDENTIAL ROADWAY PAVEMENT SECTION

GENERAL PIPE INSTALLATION NOTES
1. ALL EXCAVATIONS SHALL COMPLY WITH THE TERMS AND CONDITIONS OF THE CONSTRUCTION STANDARDS FOR EXCAVATIONS IN OSHA "SAFETY AND

HEALTH REGULATIONS  FOR CONSTRUCTION", CHAPTER XV11 OF TITLE 29, CFR, PART  1926. THE CONTRACTOR SHALL HAVE A COMPETENT PERSON ON THE
JOB AT ALL TIMES AND SHALL EMPLOY A PROFESSIONAL ENGINEER TO ACT UPON ALL PERTINENT MATTERS OF THE WORK.

2. DO NOT OPERATE HEAVY EQUIPMENT OVER ANY PIPE CULVERT UNTIL THE PIPE CULVERT HAS BEEN PROPERLY BACKFILLED AND COVERED WITH AT LEAST
3 FEET OF APPROVED MATERIAL

3. THE PIPE CULVERT INSTALLATION SHALL BE INSTALLED IN ACCORDANCE WITH NCDOT TYPICAL STANDARD DETAIL 300.01.
I.D. = THE MAXIMUM HORIZONTAL INSIDE DIAMETER DIMENSION.
O.D.= THE MAXIMUM HORIZONTAL OUTSIDE DIAMETER DIMENSION.
H = THE FILL HEIGHT MEASURED  VERTICALLY AT ANY POINT ALONG THE PIPE FROM THE TOP OF THE PIPE TO THE TOP OF THE EMBANKMENT AT THAT

POINT. MINIMUM FILL HEIGHT (H) FOR SIDE DRAIN PIPES (NOT BELOW PAVEMENT STRUCTURES) SHALL BE 1', OR AS SPECIFIED BY THE PIPE
MANUFACTURER, WHICHEVER IS GREATER.

4. PIPES TO BE INSTALLED BELOW PAVEMENT STRUCTURES SHALL HAVE THE FOLLOWING MINIMUM FILL HEIGHT (H) AS MEASURED FROM THE TOP OF PIPE TO
THE BOTTOM OF THE PAVEMENT STRUCTURE.

12" - 60" FLEXIBLE HDPE PIPE, H = 2' MINIMUM
CLASS IV & CLASS V RIGID RCP PIPE, H = 1'  MINIMUM
CLASS II & CLASS III  RIGID RCP PIPE, H = 2' MINIMUM

SEE NCDOT STANDARD 300.01 FOR MAXIMUM AND MINIMUM FILL HEIGHT REQUIREMENTS FOR OTHER TYPES OF FLEXIBLE AND RIGID PIPE.

STANDARD RIGID PIPE INSTALLATION DETAIL

STANDARD FLEXIBLE PIPE INSTALLATION DETAIL

TYPICAL LOT DETAIL

TYPICAL ROADWAY SECTION

TYPICAL POND CROSS SECTION
TYPICAL PROPERTY LINE SWALE CROSS SECTION
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TRC Meeting for North River Crossing Phase 3 

Date:  May 10, 2023 

In Attendance:  Amber Curling and Trisha Sabo from Camden County Planning, John Linton from 

Seaboard Development, Mark Bissell from Bissell Professional Group, Britton Overton and Larry 

Lawrence from CC Schools 

Discussion: 

1.  Road Specifications – roads will be constructed same as Phase 1 and 2 of North River Crossing 

2. The Dead-End road is not permitted over 1000 feet – a roundabout or other solution must be 

added to plans 

3. Bus stop shelter – depending on how # 2 is resolved a roundabout would move or not require a 

bus stop shelter.  Also, the shelter over the Community mailbox may be used as a bus stop 

shelter 

4. Discussed the Comments from Chuck – Disapproved with the following comment - Due to low 

water pressure and volume in this area the system will not support more construction until 

improvements can be done 

 

 

5.A.g

Packet Pg. 36

A
tt

ac
h

m
en

t:
 7

_T
R

C
in

fo
rm

at
io

n
  (

N
o

rt
h

 R
iv

er
 C

ro
ss

in
g

 P
h

as
e 

3 
S

u
b

d
iv

is
io

n
 -

 A
m

b
er

 C
u

rl
in

g
)



From: Felton, Kylie
To: Amber Curling
Subject: [External] Re: [External] RE: [External] FW: [External] TRC Meeting for North River Crossing Phase 3
Date: Wednesday, May 17, 2023 9:47:16 AM

no, ma'am, I am good. Thank you.

Kylie Felton
Pasquotank-Camden 911 Director
200 E Colonial Ave 
Elizabeth City, NC 27909
252-338-7787 office

From: Amber Curling <acurling@camdencountync.gov> 
To: Kylie Felton <feltonk@co.pasquotank.nc.us> 
Sent: 5/17/2023 9:43 AM 
Subject: [External] RE: [External] FW: [External] TRC Meeting for North River Crossing
Phase 3 

Thank you!  Yes this will be corrected with the Preliminary Plat review.  Did you have any other
comments?
 

Sincerely,
Amber Curling
Planning Director
Camden County
PO Box 74
117 NC Hwy 343 North
Camden, NC 27921
Ph:   252 338 1919 Ext. 232
Fax: 252 333 1603
Email:  acurling@camdencountync.gov
 

From: Kyle Breslin <kbreslin@camdencountync.gov> 
Sent: Wednesday, May 17, 2023 9:42 AM
To: 'Amber Curling' <acurling@camdencountync.gov>
Subject: FW: [External] FW: [External] TRC Meeting for North River Crossing Phase 3
 
 
 

From: Kyle Breslin <kbreslin@camdencountync.gov> 
Sent: Tuesday, April 25, 2023 4:31 PM
To: 'Felton, Kylie' <feltonk@co.pasquotank.nc.us>
Subject: RE: [External] FW: [External] TRC Meeting for North River Crossing Phase 3
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I spoke with Amber and she has yet to look them over, she will not be back in until Tuesday but I
would think that they should be up to date so that the map is as accurate as possible.
 

From: Felton, Kylie <feltonk@co.pasquotank.nc.us> 
Sent: Monday, April 24, 2023 10:47 AM
To: 'Kyle Breslin' <kbreslin@camdencountync.gov>
Subject: [External] FW: [External] TRC Meeting for North River Crossing Phase 3
 
Kyle,
Will you look at the file labeled TRC NorthRiverCrossingPh3? The “bluish” colored section is an
existing section in which the roads are labeled differently than what we have in our CAD maps. So,
for example, for us, Perquimans Dr changes to Pungo Dr and Pamlico Dr to Pee Dee Dr at the
roundabouts. I know it doesn’t matter for us in this current approval of Phase 3, but I was curious
if we shouldn’t have them update their maps to correspond with what we have so that if these
expansions continue, we are all on the same page.
Thanks
 

From: Amber Curling <acurling@camdencountync.gov> 
Sent: Friday, April 21, 2023 11:13 AM
To: 'Keven Carver' <kcarver@arhs-nc.org>; 'Brian Lannon' <blannon@camdencountync.gov>;
'Kylie Felton' <feltonk@co.pasquotank.nc.us>; 'David Otts' <dbotts@ncdot.gov>; 'Caitlin Spear'
<caspear@ncdot.gov>; 'Derek Boone' <derek.e.boone@usps.gov>
Cc: acurling@camdencountync.gov; 'Patricia Sabo' <psabo@camdencountync.gov>
Subject: [External] TRC Meeting for North River Crossing Phase 3
 
RE:    Preliminary Plans for Phase 3 of North River Crossing a 15 Lot Major Subdivision
 
A Technical Review committee Meeting has been scheduled for Wednesday May 10, 2023 at
10:00 AM.   The meeting will be held on the right side of the New Camden Library Building in the
Board Room located at 118 NC Hwy 343 N.  Attached is a copy of selected sheets from the
proposed Preliminary Plans for Phase 3 of North River Crossing.  The proposed subdivision will be
located off Ditch Bank Rd on 20 acres in the Shiloh Township.  This Phase 3 of the proposed
subdivision is located across Ditch Bank Rd from the existing North River Crossing Phase 1 and
Phase 2.  The parcel number is 03-8965-00-32-3765.0000.
 
If you are unable to attend, please fill out, sign and email the attached TRC Review Letter with
your comments to acurling@camdencountync.gov at the Planning Department by 5:00 PM Friday
May 5, 2023.  If you have any questions or need additional information please let me know.
 
 

Thank you,
Amber Curling
Planning Director
Camden County
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PO Box 74
117 NC Hwy 343 North
Camden, NC 27921
Ph:   252 338 1919 Ext. 232
Fax: 252 333 1603
Email:  acurling@camdencountync.gov
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ORDINANCE NO. 2023-10-01 

 

AN ORDER APPROVING  

A PRELIMINARY PLAT  

BY THE BOARD OF COMMISSIONERS  

CAMDEN, NORTH CARLOINA  

 UDO 2023-03-030 

North River Crossing Phase 3 Major Subdivision 

 

The Board of Commissioners for County of Camden, North Carolina, having held public hearings 

on Monday October 2, 2023 to consider an application for a Preliminary Plat by Seaboard 

Development Alliance LLC and having heard all of the public comments presented at the hearings 

makes the following Findings of Fact and draws the following conclusions 

 

PROJECT INFORMATION 

File Reference: UDO 2023-03-30 
Project Name:  North River Crossing Phase 3 

Parcel ID:  03-8965-00-32-3765-0000 

 

Applicant:    James R. Williams  

Address:       45 Cypress Lane 

                      Southern Shores, NC 27494 

Phone:  NA 

Email:  NA 

Agent for Applicant:  Seaboard Development     

Alliance LLC  

Address:  205 E King Street 

                 Edenton, NC, 27932 

Phone:  757-869-0001  

Email:  elwoodhperry@gmail.com 

Current Owner of Record:  James R. Williams 

 

Meeting Dates: 

November 3, 2022 Neighborhood Meeting 

May 10, 2023 Technical Review Meeting 

August 16, 2023  Planning Board Meeting  

  

 Application Received: March 28, 2023 

By:  Amber Curling, Planning Dept. 

 

Application Fee paid:  $750.00  

 

Stormwater Escrow Fee Paid: $6000.00 

 

Completeness of Application:  Application is 

generally complete 

 

Documents received upon filing of 

application or otherwise included: 

A. Land Use Application  

B. Preliminary Plan 

C. Deed – contract pending 

D. Neighborhood Meeting Results 

E. TRC Inputs 

F. County Stormwater Management Plan 

Approved with Conditions 

G. Approved State Storm Water Permit 

H. Approved State Erosion & Sediment 

Control Permit
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REQUEST:  Seaboard Development Alliance LLC is requesting review of the Preliminary Plat 

for North River Crossing Phase 3 Major Subdivision per Article 151.2.3.20 of the Unified 

Development Ordinance 15 of lots on a parcel of approximately 20.15 acres. 

 

PROJECT LOCATION:   

Street Address:   New Street named Yadkin Dr on south side of Ditch Bank Road,  

Location Description:    Across Ditch Bank Road from North River Crossing Phase 1 & 2 in 

Shiloh Township. 
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Vicinity Map:  Shiloh Township 

 
  

Proposed 

Subdivision 

Camden Core Village  1-mile  

Shiloh Core Village 1-mile  

North River Crossing 
Subdivision Phase 1 & 2 

Ditch Bank Rd 
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Zoning District is Neighborhood Residential: 

 
  

Working Lands 
Zoning District 

Neighborhood Residential 
Zoning District 
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Moderate Land Suitability 

 
  

Moderate Suitability 

Low Suitability 
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Not located in Watershed or Wetlands.  Located in Flood Zone X 
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Drainage will be addressed with the Stormwater Management Plan  

  It appears the property drains to the south then west across Trotman Road to Indiantown Creek 
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Water located on Ditch Bank Road.  Sewer is not available 
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Surrounding uses – North River Crossing Subdivision, Farm fields and Woods 

 
  

Phase 1 & 2 of North 
River Crossing 

Subdivision 

Woods 

Farm Fields 

Residential 
Homes 
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Subdivision SITE DATA 

Approximate Size of Parcel:  20.15 acres 

Number of Lots and Size:  15 lots 40,000 square feet (0.92 acres) 

Flood Zone:  X 

Zoning District(s):  Neighborhood Residential Zoning District  

Existing Land Uses:  Farmland 

Adjacent Property Uses:  North River Crossing Phase 1 and 2 Residential Lots, Woods, and 

Farmland 

Streets:  Shall be dedicated to public under control of NCDOT. 

Open Space:   5% of total 20.15 developed acres = 1.01 acres total open space required 

75%of total open space required acres is 0.75 acres which shall be active open 

space 

25%of total open space required acres is 0.25 acres which shall be passive open 

space 

Landscaping Requirements Per 151.5.9.4:  Landscaping Plan required 

Perimeter Buffer Per 151.5.9.9:  Table 5.9.9.D - states no perimeter buffer required when 

zoning district of adjacent land is same as proposed subdivision 

Street Buffer  Per 151.5.9.10:  Street yard buffer required along collector sheet right of way: 

along Ditch Bank Road and by the mailboxes which will have an on-street parking space 

Farmland Compatibility Standards/ Bona Fide Farm Buffer:  Per Article 151.5.5 – No 

planting shall be required in cases where a stormwater management facility is located 

within the area occupied by the required 50 feet farmland buffer. 

Recreational Land:  Less than 30 lots not required. 

 

 

 

ENVIRONMENTAL ASSESSMENT 

Streams, Creeks, Major Ditches:   North River Drainage District and Indiantown Creek 

Distance & description of nearest outfall:  Approved Stormwater Management Plan will 

determine  

 

TECHNICAL REVIEW COMMITTEE COMMENTS:  All members received email 

notification 

1. Camden County Water.   Disapproved working on solution 

2. Camden County Sewer.   Approved Perk Test 

3. South Camden Fire Department.    Reviewed with no comments 

4. Pasquotank EMS (Central Communications).  Subdivision/road names approved as is 

5. Sheriff’s Office.    Disapproved with comments 

6. Postmaster Elizabeth City.    No response.  Did not attend TRC meeting. 

7. Superintendent of Schools.  No response.  Did not attend TRC meeting. 

8. Transportation Director of Schools. Comments on Bus Stop and Bus Turn around 

addressed 

9. Camden Soil & Water Conservationist.    No response.  Did not attend TRC meeting 

10. NCDOT.    No response.  Did not attend TRC meeting 

11. Mediacom.   No response.  Did not attend TRC meeting 

12. Century Link.  No response.  Did not attend TRC meeting 
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13. Dominion Energy.  No response.  Did not attend TRC meeting 

 

PLANS CONSISTENCY 

 

CAMA Land Use Plan Policies & Objectives: 

 Consistent ☒  Inconsistent ☐ 

CAMA Future Land Use Maps has land designated as Moderate Density Residential. 

 

2035 Comprehensive Plan 

 

 Consistent ☒  Inconsistent ☐ 

Comprehensive Plan Future Land Use Maps has area designated as Low Density Residential up 

to 1 dwelling per acre. 

 

Comprehensive Transportation Plan  

 

 Consistent ☒  Inconsistent ☐ 

Property in North River Crossing Subdivision abuts Ditch Bank Rd which is existing and internal 

road will be dedicated to public. 

 

FINDINGS REGARDING ADDITIONAL REQUIREMENTS: 

 

1.  Will the proposed subdivision endanger the public health, safety or welfare? 

In staff’s opinion, the application does not appear to endanger public health and safety. 

2.  Will the proposed subdivision injure the value of adjoining or abutting property? 

In staff’s opinion, the application does not appear to injure the value of adjoining or abutting 

property. 

3.  Will the Proposed Subdivision exceed the capacity of the following Public Facilities? 

a. Schools:  Yes ☒ No ☐ 

Schools:  Proposed development will generate students.  The report from September 6, 

2019 by Kahn stated existing schools were at capacity or over capacity.  Capacity does 

not include modular units for Camden Early College  

b. Fire and rescue:  Yes ☐ No ☒  Approved 

c. Law Enforcement:  Disapproved with comments Yes ☒ No

 ☐ 

A plan with New Resources has been approved.  However, until the plan is 

implemented new developments will not be approved.  

 

Staff supports the Planning Boards recommendation for approval of the 

Preliminary Plat North River Crossing Phase 3 Major Subdivision based on 

current right by zoning with the following recommendation list of items. 
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1. The applicant must strictly abide by all requirements of the Unified Development 

Ordinance of Camden County, North Carolina, and must also strictly comply with all 

other local, state, and federal ordinances, laws, rules and regulations as one or more 

ordinances, laws, rules and regulations may apply to this development. 

2. The applicant shall complete the development strictly in accordance with the approved 

Preliminary Plat and specifications submitted to the Planning Office of Camden County, 

North Carolina, and contained in the file titled UDO 2023-03-30 and Ordinance 2023-10-

01. 

3. Construction Plans will include any NCDOT requirements. 

4. Construction Plans will include street landscaping along Ditch Bank Road per Article 

151.9.4. 

5. Construction Plans will include 2 parking spaces (1 ADA accessible) for the Cluster 

Mailbox Units with ADA accessibility and pedestrian access per Article 151.6.1.9.  

Cluster Mailboxes and parking will be located in Open Space. 

6. All lots shall be crowned to where the dwelling is located to an elevation at or above the 

100-year flood as indicated in the Construction drawings listed as Building Pad 

Elevations.  These elevations shall be verified by a Surveyor or Engineer licensed to do 

business in North Carolina prior to final inspection for the dwelling. 

7. All driveway installation with a required culvert shall be verified by a Surveyor or 

Engineer licensed to do business in North Carolina prior to final inspection for the 

dwelling. 

8. No land disturbing activities shall start until the County Planning Department receives 

approved DENR Stormwater Permit and Erosion & Sediment Control Plans for the 

Development. 

9. Developer shall make reasonable efforts to obtain off site drainage/maintenance 

easements to the outfall.   

10. Developer and or Home Owners Association shall provide Camden County certification 

by a licensed North Carolina Engineer of compliance with approved Drainage Plan for 

Camden Station Subdivision every five years starting from recording of Final Plat in the 

Camden County Registry of Deeds.  

11. Constructions drawings to reflect turning radius meeting Camden County School 

Requirements, NCDOT requirements and any other requirements. 

12. Construction drawings to reflect Board of Commissioners recommendation concerning 

turn around space i.e. roundabout, hammerhead turnaround, or other. 

13. Construction drawings to reflect bus stop shelter as requested by the Chief Operations 

Officer of Camden County Schools. 

14. Home Owners Restrictive Covenants shall include the following information: 

a. All requirements (to include Maintenance and allowable built upon area) listed 

under NCDENR Stormwater Permit.   

b. Maintenance requirements of the outfall ditch leading. 
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c. The re-certification to the County of the approved drainage plan every five years 

from date of recording of Final Plat. 

d. Maintenance of all open space, gardens and improvements throughout the 

subdivision listed in the approved County Stormwater Management Plan. 

e. The impervious surface limitations listed in the approved County Stormwater 

Management Plan. 

15. If any of the conditions affixed hereto or any part thereof shall be held invalid or void, 

then this approval in its entirety shall be void and have no effect. 

 

 

Effective Date 

This Ordinance is effective upon adoption. 

Adopted by the Board of Commissioners for the County of Camden this 2nd day of 

October, 2023. 

 

ATTEST:  Tiffney White, Chair 

Camden County Board of Commissioners 

Karen M. Davis 

Clerk to the Board of Commissioners 
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Cluster Mailbox 
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From North River Crossing Preliminary Plat 

 

 

Zoom in to Proposed Gravel Turnaround 
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Example of a “hammerhead turnaround at dead end 

 

 

A “hammer-head” turnaround has a width of 150 to 120 feet. 

With of actual pavement or hard surface will need to be determined 

 

 

Examples of a hammer head 

turnaround of 120 feet 
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Not in the NC DOT Right of Way 

Examples with out a radius are wider with 150 feet. 

 

 

 

  

Radius to be determined 

depending on design 
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Example of roundabouts with dead end streets 

 

New subdivision 

connecting to dead end 
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Ad Proof

AD INFORMATION

	 Ad ID:	 452357
	 Run Dates:	 09/15/23 to 09/22/23
	 # of Inserts:	 4	 Account Rep:	 Pat Wilkins
	 # of Lines:	 39	 Phone #:	 (252) 329-9505
	 Ad Class:	 42	 Email:	 customercare@apgenc.
com

	 Total Cost:	 $239.50
	 Ordered By:	
	 Description:	 PUBLC MEETING

CUSTOMER INFORMATION

	 Account #:	 100010
	 Company Name:	 CAMDEN COUNTY
	 Address:	 PO BOX 190
		  CAMDEN NC 27921
	 Telephone:	 (252) 335-4691
	 Email:	 ccfinance@camdencountync.gov

Thank you for advertising with us! This is the proof of your ad scheduled to run on 
the dates indicated below. If changes are needed, please contact Pat Wilkins by 

phone at (252) 329-9519 or email at pwilkins@reflector.com.

Key West Citizen - Florida Free Press - Paradise
The Daily Reflector - The Daily Advance - The Rocky Mount Telegram

Bertie Ledger - Chowan Herald - Duplin Times - Farmville Enterprise - Perquimans Weekly
Standard Laconic - Tarboro Weekly - Times Leader - Williamston Enterprise

PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: September 08, 2023

- LEGAL AD PROOF -

Publications	 Start Date	 End Date	 # of Insertions
	Daily Advance	 09/15/23	 09/22/23	 2
	DailyAdvance.com	 09/15/23	 09/22/23	 2

Pursuant to Article 151.2.2.6 of the 
Camden County Unified Development 
Ordinance, the Camden County Board 
of Commissioners will hold a public 
hearing on Monday, October 2, 2023 at 
7pm, or soon thereafter as the agenda 
will allow.  The meeting will be held in 
the Board room of the Camden Library 
Building at 118 NC Hwy 343 N.  On the 
agenda for consideration is Ordinance 
2023-10-01, a preliminary plat major 
subdivision application UDO 2023-03-
030.

On the agenda for consideration is Ordi-
nance 2023-10-01, North River Crossing 
Phase 3 Major Subdivision Preliminary 
Plat Application (UDO 2023-03-030) 
from Seaboard Development Alliance 
LLC. The Preliminary Plan for the North 
River Crossing Phase 3 Major Subdivi-
sion proposes 15 single family detached 
lots located off of Ditch Bank Road on a 
parcel consisting of 20.15-acres located 
in Shiloh Township.

The meeting will be live streamed to 
the county website. A copy of the plans 
and supporting documentation is avail-
able at the Camden County Planning 
Office or from Camden County Website 
(camdencountync.gov) on the home 
page. 

The public is invited to attend and 
make comments to the board. After 
the public hearing any changes may be 
made to the application.
452357 9/15, 9/22, 2023

5.A.k

Packet Pg. 63

A
tt

ac
h

m
en

t:
 C

A
M

D
E

N
C

O
U

N
-2

8-
45

23
57

-1
  (

N
o

rt
h

 R
iv

er
 C

ro
ss

in
g

 P
h

as
e 

3 
S

u
b

d
iv

is
io

n
 -

 A
m

b
er

 C
u

rl
in

g
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 6.A 

Meeting Date:   October 02, 2023 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Tax Report - Lisa Anderson 

 

Attachments: Tax Report (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 6.B 

Meeting Date:   October 02, 2023 

 

Submitted By: Erin Burke, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Tetra Tech Contract Extension #2 

 

Attachments: Tetra Tech Ext Letter 2023 (PDF) 

0.2 Camden County, NC_Master Services 

Agreement_Amendment 

No. 2 (TT_Signed) (PDF) 

 

Summary: 

Last year, Camden County executed the first 1-year contract extension for Tetra Tech Debris 

Monitoring services, which is set to expire on October 24, 2023.  Emergency Management 

Coordinator Brian Parnell is recommending that the Board of Commissioners execute the second 

1-year extension.   See attached letter of explanation and supporting documentation. 

 

Recommendation: 

Approval of second 1-year extension. 
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200 E. Colonial Avenue | Elizabeth City, NC 27909 | 252.335.4444 

 
pasqcamem                                pasquotankcountync.org/pcecem                                pasqcamem 

 
 

EMERGENCY MANAGEMENT 

Pasquotank - Camden - Elizabeth City 

Brian Parnell, Coordinator  Josh Wyse, Asst. Coordinator 

 

 
September 20, 2023 

To: Pasquotank County, Camden County, City of Elizabeth City 

From: Brian Parnell, EM Coordinator 

Reference: Debris Monitoring Contract Extension #2 with Tetra Tech Disaster Recovery 

In 2022, your respective Boards executed extension #1 of the Tetra Tech Disaster Recovery Debris 

Monitoring Contract with an expiration date of October 24, 2023. From the original contract, there is a 

clause that allows for up to (2) 1-year extensions; one was executed last year. There are no changes to 

the financial terms of the contract update from 2022. 

I am recommending the execution of the second 1-year extension which will provide debris monitoring 

services for our jurisdictions through October 2024.  

In the coming months, Emergency Management staff will be bringing together subject matter experts 

from various departments from Pasquotank, Camden, and Elizabeth City to begin the process of 

developing a request for proposal for storm debris hauling and monitoring to enact a new, multi-year 

contract prior to the 2024 Hurricane season. 

Regards, 

Brian Parnell 

Brian Parnell, EM Coordinator 
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https://www.facebook.com/pasqcamEM
https://www.pasquotankcountync.org/pcecem
https://www.instagram.com/pasqcamem/


CONTRACT FOR SERVICES
DISASTER MONITORING AND RECOVERY SERVICES

AMENDMENT NO. 2 

THIS CONTRACT AMENDMENT NO. 2 is by and between CAMDEN COUNTY, NORTH CAROLINA
(hereinafter referred to as “COUNTY”), and TETRA TECH, INC., a (hereinafter referred to as 
“CONTRACTOR”).

WITNESSETH:

WHEREAS, COUNTY has entered into a Contract for Disaster and/or Storm Recovery Monitoring
with CONTRACTOR for a period beginning on October 24, 2019 through October 24, 2022 with the option 
to renew the contract term for up to two (2) additional one (1) year periods; and

WHEREAS, COUNTY and CONTRACTOR have already exercised the first renewal option; and

WHEREAS, the COUNTY and CONTRACTOR desire to exercise the second renewal option for one 
(1) additional year; and

NOW, THEREFORE, the parties hereby agree as follows:

1. CONTRACT TERM. The Contract is renewed from October 25, 2023 through October 24, 2024. All
other terms and conditions remain unchanged.

2. MODIFICATIONS. This Contract Amendment and the Contract, taken together, constitute the final 
agreement between the COUNTY and CONTRACTOR.  Any modification of or additions to the
terms of this Contract Amendment or Contract must be in writing and executed by the parties.

IN WITNESS WHEREOF, the parties have duly executed this Contract Amendment on the dates written
below. 

CAMDEN COUNTY, NORTH CAROLINA TETRA TECH, INC.

By: By: Jonathan Burgiel
Title: Title: Business Unit President
Date: Date: 

ATTEST:  ATTEST:

Kayla Lemaire, Contract Administrator I

09/13/2023

6.B.b

Packet Pg. 74

A
tt

ac
h

m
en

t:
 0

.2
 C

am
d

en
 C

o
u

n
ty

, N
C

_M
as

te
r 

S
er

vi
ce

s 
A

g
re

em
en

t_
A

m
en

d
m

en
t 

N
o

. 2
 (

T
T

_S
ig

n
ed

) 
 (

T
et

ra
 T

ec
h

 C
o

n
tr

ac
t 

E
xt

en
si

o
n

 -
 E

ri
n

 B
u

rk
e)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 6.C 

Meeting Date:   October 02, 2023 

 

Submitted By: Charles Jones, 

 South Camden Water & Sewer District Board of Directors 

 Prepared by: Karen Davis 

 
Item Title   Well Site 4 Bid and Contract Award - Chuck Jones 

 

Attachments: WELL 4 BID AGENDA ITEM SECOND BID 

CONTRACT 1

 (DOCM) 

202110 Camden Well #4 Contract-1 Award Letter (9-

20-2023) (PDF) 

 

Agenda summary and supporting documentation attached. 
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 BOARD OF COMMISSIONERS  ADMINISTRATION  

TIFFNEY WHITE ERIN BURKE
Chair County Manager

ROSS B. MUNRO KAREN M. DAVIS
Vice Chair Clerk to the Board

RANDY KRAINIAK
SISSY AYDLETT JOHN S. MORRISON
TROY LEARY County Attorney

P. O. Box 190 w 330 East Hwy 158 w Camden, NC, 27921 w Phone (252) 338-6363  w Fax (252) 331-7831
www.camdencountync.gov

Board of Commissioners 
AGENDA ITEM SUMMARY SHEET

New Business

Item Number
Meeting Date: October 2, 2023

Submitted by: Chuck Jones
Public Works

Item Title Well site 4 Bid and Contract Award

Attachments Engineer’s recommendation letter
Bid tabulation

Summary

The bid solicitation for the development of Well Site 4 was issued in two parts.  The first contract (contract-1)
was for drilling of the well, including testing and development.  The second contract (contract-2) was for the 
installation of the raw water transmission line.  When the bid was first advertised, there were not enough
submissions to open.  The project was re-advertised and the bids were opened.  There were three for contract-2 
and one for contract-1.  

The bid was re-advertised and two were submitted. The bids were opened and the low bid for contract-1 was 
for $405,490.00 from Magette Well & Pump Company.

Even though this puts the project in excess of the original allocation, the importance of it dictates that we accept 
this bid and move forward.

Staff recommends awarding the bid for contract-1 to the apparent low bidder.
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Item # Item Description Qty Units Unit Price Cost Unit Price Cost

1
4" Test Well Installation - Pilot Hole, Geophysical 
Logs, Casing, Screen, Develop, Sample, Pump & 
Recovery Test

1 LS 132,889.00$     132,889.00$      65,000.00$       65,000.00$         

2 Pilot Hole; Driller's Log and Formation Samples 620 LF 87.00$              53,940.00$        34.00$              21,080.00$         

3 Gamma and Electric Logs 620 LF 5.00$                3,100.00$          3.00$                1,860.00$           

4 20" Pit Casing Steel Pipe (Minimum Thickness 
0.375) 50 LF 400.00$            20,000.00$        480.00$            24,000.00$         

5 10" Production Well Casing, SDR 17 Certa-Lok 340 LF 250.00$            85,000.00$        90.00$              30,600.00$         

6 8" Production Well Casing, Sch 20 304 Stainless 
Steel 210 LF 300.00$            63,000.00$        190.00$            39,900.00$         

7 8" Production Well Screen, 316 Stainless Steel 50 LF 500.00$            25,000.00$        274.00$            13,700.00$         

8 Production Well Dev. & Water Quality Sampling 1 LS 40,000.00$       40,000.00$        105,000.00$     105,000.00$       

9 Aquifer Pump Test (24 hour) 1 LS 6,000.00$         6,000.00$          18,000.00$       18,000.00$         

10 Aquifer Recovery Test (2 hour) 1 LS 1,000.00$         1,000.00$          400.00$            400.00$              

11 Well #4 Site Grading & Fill Material (Approx. 180 
CY) 1 LS 33,000.00$       33,000.00$        30,000.00$       30,000.00$         

12 Silt Fence 350 LF 10.00$              3,500.00$          5.00$                1,750.00$           

13 Erosion Control, Seeding and Mulching 1 LS 10,500.00$       10,500.00$        2,000.00$         2,000.00$           

14 Production Well Testing for Public Water Supply
Approvals 1 LS 9,000.00$         9,000.00$          1,000.00$         1,000.00$           

15
Provide and Install the production well pump, pump
pedestal, stainless steel well elbow, start-up and
testing of the well pump

1 LS 36,900.00$       36,900.00$        40,200.00$       40,200.00$         

16 Mobilization and Bonding (3% maximum) 1 LS 16,000.00$       16,000.00$        11,000.00$       11,000.00$         

$538,829.00 405,490.00$   Total Contract 1 Bid Total:

Camden County - Seymour Road Raw Water Well #4
 Contract 1 - Production Well #4 & Testing

A. C. SCHULTES OF 
CAROLINA, INC.

MAGETTE WELL & PUMP 
COMPANY, INC.

Page 2
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
New Business 

 

Item Number: 6.D 

Meeting Date:   October 02, 2023 

 

Submitted By: Erin Burke, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   Resolution 2023-10-01 

 

Attachments: Resolution 2023-10-01 Supporting Operation Green 

Light for Veterans

 (DOCX) 

 
Summary: 

In support of military veterans statewide and across the country this Veterans Day, the National 

Association of County Commissioners joins the National Association of Counties and the 

National Association of County Veteran Service Officers in inviting North Carolina counties to 

join Operation Green Light.  This initiative shows support for veterans by lighting county 

buildings and infrastructure green from November 6th to November 12th.  By shining a green 

light, county governments and our residents will let veterans know that they are seen, 

appreciated and supported.   

Recommendation: 

Adoption of Resolution.   

6.D

Packet Pg. 80



 
 

Resolution 2023-10-01  
 

 Resolution of the Camden County Board of Commissioners 

Supporting Operation Green Light for Veterans  

 

WHEREAS, the residents of Camden County have great respect, admiration, and the utmost gratitude for 

all of the men and women who have selflessly served our country and this community in the Armed 

Forces; and  

 

WHEREAS, the contributions and sacrifices of the men and women who served in the Armed Forces 

have been vital in maintaining the freedoms and way of life enjoyed by our citizens; and  

 

WHEREAS, Camden County seeks to honor these individuals who have made countless sacrifices for 

freedom by placing themselves in harm’s way for the good of all; and 

 

WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign 

Wars, religious groups, civil service, and by functioning as County Veteran Service Officers in 29 states 

to help fellow former service members access more than $52 billion in federal health, disability and 

compensation benefits each year; and 

 

WHEREAS, approximately 200,000 service members transition to civilian communities annually and an 

estimated 20 percent increase of service members will transition to civilian life in the near future; and  

 

WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress 

during transition from military to civilian life; and 

 

WHEREAS, Active Military Service Members transitioning from military service are at a high risk for 

suicide during their first year after military service; and  

 

WHEREAS, the National Association of Counties encourages communities across the country to 

recognize Operation Green Light for Veterans; and 

 

WHEREAS, Camden County appreciates the sacrifices of our United State Military Personnel and 

believes specific recognition should be granted.   

 

THEREFORE BE IT RESOLVED, with designation as a Green Light for Veterans county, Camden 

County hereby declares upon adoption of this Resolution through Veterans Day, November 11, 2023 a 

time to salute and honor the service and sacrifice of our men and women in uniform transitioning from 

Active Service; and 

 

THEREFORE BE IT FURTHER RESOLVED, that in observance of Operation Green Light, Camden 

County encourages its citizens in patriotic tradition to recognize the importance of honoring all those who 

made immeasurable sacrifices to preserve freedom by displaying a green light in a window of their place 

of business or residence from November 6-12, 2023. 

 

Adopted this, the 2nd day of October 2023. 

 

       ATTEST: 
 

             

Tiffney White, Chair     Karen M. Davis 

Camden County Board of Commissioners  Clerk to the Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.A 

Meeting Date:   October 02, 2023 

 

Submitted By: Karen Davis, Clerk to the Board 

 Board of Commissioners 

 Prepared by: Karen Davis 

 
Item Title   BOC Meeting Minutes 

 

Attachments: bocminutes_090523 (DOCX) 
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Camden County Board of Commissioners 

September 5, 2023 

Camden County Board of Commissioners 

September 5, 2023 

6:30 PM – Closed Session 

7:00 PM – Regular Meeting 

Camden Public Library Boardroom 

118 Hwy 343 North 

 

Minutes 

A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on September 5, 2023 in 

the boardroom of the Camden Public Library in Camden, North Carolina.  A Closed Session was held at 6:30 PM to 

consult with the County Attorney and discuss personnel.   

 

CALL TO ORDER  

The meeting was called to order by Chair Tiffney White at 6:00 PM.  Also Present: Vice Chair Ross Munro, 

Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary.   

Administration Staff Present: County Manager Erin Burke, Clerk to the Board Karen Davis.  County Attorney John 

Morrison was present for the Closed Session only. 

 

CLOSED SESSION 

 

Motion to go into Closed Session to discuss personnel and to consult with the County Attorney. 

 

RESULT: PASSED [5-0] 

MOVER: Tiffney White 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

Motion to come out of Closed Session. 

 

RESULT: PASSED [5-0] 

MOVER: Randy Krainiak 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

Chair White reconvened the Board of Commissioners at 7:00 PM to go into open session. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

Pastor Joe Brock gave the invocation and the Board led in the Pledge of Allegiance. 

 

ITEM 1. CONSIDERATION OF AGENDA        

 

Motion to approve the agenda as presented. 

 

RESULT: PASSED [5-0] 

MOVER: Troy Leary 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     

 

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 

 

ITEM 3. PRESENTATIONS          

 

A. Employee Introduction – County Manager Erin Burke introduced the new County Librarian, Rodney 

Wooten. 
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Camden County Board of Commissioners 

September 5, 2023 

ITEM 4. PUBLIC COMMENTS          

 

School Superintendent Dr. Linda Carr: 

• District Strategic Plan Input Town Hall Meetings – September 6-7, 2023 

 

Rhoda Raymond spoke on behalf of Gary Wayne Overton in relation to the award of the demolition contract for the 

demolition of structures along Alder Branch and Highway 343.  Ms. Raymond included the following in her 

remarks: 

• Requested issuing of new RFP for the demolition contract in that the bid submitted by John Gray of CCP 

Contractors is the spouse of Clerk of Superior Court Jennifer Gray.  Although Mrs. Gray is a state 

employee, Ms. Raymond expressed concern that Mrs. Gray would have a conflict of interest in this matter.  

Ms. Raymond cited the Camden County Personnel Policy in regard to employee conflicts of interest.   

• In that only one bid was submitted expressed concern if the bid is a fair market price for the work. 

 

Sandra McBride also spoke on behalf of Gary Wayne Overton in relation to the award of the demolition contract.  

Ms. McBride included the following in her remarks: 

• Expressed concern of the single bid in regard to fair market value of the work to be completed.  

• Requested the Board to decline the bid from CCP Contractors and institute a new RFP process ensure fair 

market value. 

• Expressed concern of the land surrounding the structures is currently soybean and corn farmland and 

potential damage the demolition will cause to the crops.   

• Mr. Overton is seeking to sell one of the properties and is in the process of clearing the title and the land to 

make way for the sale.  Additional time will allow Mr. Overton to clear the land himself and sell the 

property.   

 

ITEM 5. NEW BUSINESS          

 

A. Tax Report – Lisa Anderson 
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Camden County Board of Commissioners 

September 5, 2023 

 
 

 
 

30 Largest Unpaid - Real 
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Camden County Board of Commissioners 

September 5, 2023 

30 Oldest Unpaid – Real 

 
 

30 Largest Unpaid - Personal 

 
 

30 Oldest Unpaid - Personal 

 
 

Motion to approve the tax report as presented. 

 

RESULT: PASSED [5-0] 

MOVER: Ross Munro 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
B. Award of Demolition Contract – Erin Burke 

 

In April of 2020 a notice of violation was issued for 165 & 167 Alder Branch Road and 1275 & 1330 NC Highway 

343 South.  Subsequent notices and hearings led to a decision by the Board of Commissioners to affirm the Code 

Enforcement Officer’s decision to have the properties demolished.   
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Camden County Board of Commissioners 

September 5, 2023 

Staff drafted and published an RFP for demolition of the above-referenced properties.  The RFP was published for 

one month.  The RFP requested proposals in three separate projects based on the location of the structures.  There 

was only one (1) proposal received from CCP Contractors.  The total cost for all projects is $24,520.00.  There is 

currently $50,000 allocated to demolition in the current budget.  The cost of the demolition will be assessed to the 

properties as noted on the contract.  Given the information provided with regard to current use of the surrounding 

farmland, the contract could be awarded with the stipulation of starting the demolition after harvest.   

 

Commissioner Krainiak inquired as to the conflict of interest concern expressed during Public Comment.   

 

County Manager Burke stated that there could be a perceived conflict of interest and that the Board has the option of 

tabling the decision to consult with the County Attorney.  Manager Burke added that the issue had been ongoing for 

some time and requested that the Board issue a decision accordingly.  She iterated that Mrs. Gray is a state 

employee; not a county employee.   

 

Motion to table this matter for two months to consult with the County Attorney in regard to the awarding of 

this bid and allow ample time for the crops to be harvested.   

 

RESULT: PASSED [5-0] 

MOVER: Ross Munro 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 
South Camden Water & Sewer District Board of Directors       

 

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District 

Board of Directors Meeting.   

 

Public Comments – None 

 

Consideration of the Agenda  

 

Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 

MOVER: Tiffney White 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

New Business 

A. Monthly Report – Chuck Jones 
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Camden County Board of Commissioners 

September 5, 2023 
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Camden County Board of Commissioners 

September 5, 2023 
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Camden County Board of Commissioners 

September 5, 2023 

County Manager Burke added the following: 

• Part-time meter reader hired.   

• First full month of water production serving the entirety of South Mills as the SMWA plant has not been 

operating.   

 

Mr. Jones added that South Mills Water Association had lowered the base rate to $29/month.   

 

Vice Chair Munro requested clarification on the cause of the SMWA being nonoperational.   

 

Mr. Jones clarified that since the County had taken over ORC duties it is easier for the County to sell SMWA the 

water than to try to operate that system.   

 

Vice Chair Munro confirmed that the water is not being sold to SMWA at a profit to the County.  He also inquired 

as to the status of the wells but Mr. Jones did not have that information at hand. 

 

Motion to approve the monthly report as presented. 

RESULT: PASSED [5-0] 

MOVER: Sissy Aydlett 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 

MOVER: Sissy Aydlett 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of 

Commissioners. 

 

ITEM 6. CONSENT AGENDA          

 

A. BOC Meeting Minutes – On file in the Clerk to the Board’s office and the County 

website; incorporated herein by reference. 

 

B. Budget Amendments 
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Camden County Board of Commissioners 

September 5, 2023 

  
 

C. Pickups, Releases & Refunds 
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Camden County Board of Commissioners 

September 5, 2023 

 
 

D. Refunds Over $100 
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Camden County Board of Commissioners 

September 5, 2023 

 
 

E. Tax Collection Report 
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Camden County Board of Commissioners 

September 5, 2023 

F. Set Public Hearing for October 2, 2023 – North River Crossing Phase 3 Subdivision 

 

Seaboard Development Alliance, LLC is requesting Preliminary Plan review for North River Crossing Phase 3 

Major Subdivision.  The proposed subdivision consists of 15 detached single family lots located on the south side of 

Ditch Bank Road and across Ditch Bank Road from the existing subdivision North River Crossing Phases 1 & 2.  

The two parcels consisting of 20.15 acres are located in the Shiloh Township.   

 

Motion to approve the Consent Agenda as presented. 

RESULT: PASSED [5-0] 

MOVER: Sissy Aydlett 

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett 

 

ITEM 7. COUNTY MANAGER’S REPORT        

 
County Manager Erin Burke included the following in her report: 

 

• Attended the following meetings: 

▪ Heritage Festival Meeting 

▪ High School Steering Committee Meeting 

▪ NCACC Annual Conference 

• Website Update Working Group met to review potential improvements and website services. 

• School of Government Course: Tools for a Successful Strategic Plan 

• Coast Guard Day with the Dismal Swamp Welcome Center and Camden County Public Library 

• Met and reviewed EMS Director applications 

• Hampton Roads Show interview with Sarah Hill 

• One-year Library walkthrough with MB Kahn  

• Verizon coverage meeting 

• Building Renovations and Updates 

• Commerce Park Closings for Lucia Trucking and Mangum 

• High School Project Update to be included in each month’s meeting packet and on the website. 

• Heritage Festival – September 23, 2023 

 

 

ITEM 8. COMMISSIONERS’ REPORTS         

 

Commissioner Aydlett 

• Reminder to complete Strategic Planning Survey as requested by Camden Schools. 

• Election to NCACC Board of Directors 

• Appreciation to 9-1-1 Operator who assisted during her accident. 

 

Commissioner Krainiak 

• Some roadwork completed by NCDOT on the causeway; more to be done next year.  Grass to be cleaned 

up as well. 

 

Chair White 

• Clarified that property values increased, over which the County has no control. Property values are set by 

the state.  The County tax rate was actually lowered to help offset the increase in properties.   

 

Commissioner Leary 

• Questioned in regard to the service road to go back to Sleepy Hollow Road for the new high school.  First 

responders and others agree that there should be a service road for access and it would be cheaper to do it 

now than later.   

 

Chair White responded that the question of the service road will have to be asked of the schools.   
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Camden County Board of Commissioners 

September 5, 2023 

ITEM 9. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    

 

A. Register of Deeds Report  
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Camden County Board of Commissioners 

September 5, 2023 

B. Library Report 

 

 
 

C. Fire Prevention Report 
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Camden County Board of Commissioners 

September 5, 2023 

D. New High School Project Status Report 
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Camden County Board of Commissioners 

September 5, 2023 
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Camden County Board of Commissioners 

September 5, 2023 

 
 

 

ITEM 10. OTHER MATTERS          

None. 

 

ITEM 11. ADJOURN           

 

There being no further matters for discussion Chair White adjourned the meeting at 7:33 PM. 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.B 

Meeting Date:   October 02, 2023 

 

Submitted By: Stephanie Jackson, 

 Finance 

 Prepared by: Karen Davis 

 
Item Title   Budget Amendment 

 

Attachments: 23-24 BA 015 JCPC Tent monies (DOC) 
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                                                       2023-24-BA015 

 

CAMDEN COUNTY BUDGET AMENDMENT 

 

 

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina 

that the following amendment be made to the annual budget ordinance for the fiscal year 

ending June 30, 2024. 

 

Section 1.  To amend the General Fund as follows: 

 

                 AMOUNT   

ACCT NUMBER           DESCRIPTION OF ACCT            INCREASE     DECREASE 

     

Revenues  

10350400-438300 Sale of Fixed Assets    $3,030.00 

   

Expenses  

106200-557000        Miscellaneous      $3,030.00 

 

 

 

This Budget Amendment is made to appropriate funds received from the sale of equipment  

to the DDJP expenses.        

 

 

This will result in no change to the Contingency of the General Fund. 

 

Balance in Contingency  $40,000.00 

 

 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the  

Governing Board and to the Budget Officer and the Finance Officer for their direction.  

Adopted this 2nd day of October, 2023. 

 

       

______________________________ _________________________________  

  

Clerk to Board of Commissioners    Chair, Board of Commissioners 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.C 

Meeting Date:   October 02, 2023 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Pickups, Releases & Refunds 

 

Attachments: Pickups, Releases & Refunds (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.D 

Meeting Date:   October 02, 2023 

 

Submitted By: Teri Smith, 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Refunds Over $100 

 

Attachments: Refunds Over $100 (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.E 

Meeting Date:   October 02, 2023 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Tax Collection Report 

 

Attachments: Tax Collection Report (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.F 

Meeting Date:   October 02, 2023 

 

Submitted By: Teri Smith, 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Vehicle Refunds Over $100 

 

Attachments: Vehicle Refunds Over $100 (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Consent Agenda 

 

Item Number: 7.G 

Meeting Date:   October 02, 2023 

 

Submitted By: Lisa Anderson, Tax Administrator 

 Taxes 

 Prepared by: Karen Davis 

 
Item Title   Order to Collect Taxes 

 

Attachments: Order to Collect Taxes (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 10.A 

Meeting Date:   October 02, 2023 

 

Submitted By: Tammie Krauss, Register of Deeds 

 Register of Deeds 

 Prepared by: Karen Davis 

 
Item Title   Register of Deeds Report 

 

Attachments: Register of Deeds Report (PDF) 
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Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 10.B 

Meeting Date:   October 02, 2023 

 

Submitted By: Rodney Wooten, 

 Library 

 Prepared by: Kim Perry 

 
Item Title   Library Report 8/2023 

 

Attachments: 23-09 (DOCX) 
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Camden County Public Library 

September 2023 Statistics Report 
 

Visitor Count 2,130 

Materials Check Outs & Renewals 4,420 

Cloud Library Check Out (eBooks & audiobooks) 162 (small increase from 8/23) 

Computer/ Wireless Use 352/264 

Questions Answered 145 

Children’s Programs/Attendance 10/135 

Teen Program/Attendance 1/5 

Adult Programs/Attendance 2/20 

Outreach Programs/Attendance 1/30 

Study Room Usage/Attendance 40/60 

Meeting Room Usage/Attendance 4/58 

Days/Hours Open 25/235 

# Items in Collection 21,560 

Library Card Holders 2,714 

 
Comparison by Year 

2021-2023 

  
           

 

 

1,911

1215

2,130

0

500

1,000

1,500

2,000

2,500

2021 Sep 2022 Sep 2023 Sep

Attendance

3,042

3,562

4,420

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

2021 Sep 2022 Sep 2023 Sep

Circulation

10.B.a

Packet Pg. 118

A
tt

ac
h

m
en

t:
 2

3-
09

  (
L

ib
ra

ry
 R

ep
o

rt
)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 10.C 

Meeting Date:   October 02, 2023 

 

Submitted By: Erin Burke, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   ABC Funds Report for FY 2022-2023 

 

Attachments: ABC Funds Report for FY 22-23 Camden (DOCX) 
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ABC Funds Report for FY 22-23 

County: Camden 

Amount of ABC Funds Budgeted $4246 

ABC Funds Restrictions per County Allocation: None 

Per GS 18B-805(h) since Trillium Health Resources received Alcoholism (ABC) 

Funds from your county, we are required to provide an annual report to the 

board of county commissioners describing how the funds were spent. Please find 

below to a brief description of the expenditures that were paid from July 1, 2022 

to June 30, 2023. 

Purchase of Naloxone Kits: Trillium purchased and distributed in Camden County 

57 Naloxone kits at $3032.40. 

Poe Center Program- The Poe Center will provide in person Substance Abuse 

Prevention Education for parents and others who work with youth, in 

partnerships with Camden County Schools. Camden County Schools will receive 2 

sessions for a total of $1400. 

Access Point Kiosk – The Kiosk provides anonymous evidence-based self-

conducted screenings for mental health and substance use to potentially link 

individuals to appropriate services. The annual cost is $1181.00 for these kiosk 

per year. 

*Substance Abuse Treatment Services: $ 125,804.00 was paid for 33 individuals 

from your county to providers for substance abuse treatment. 

These Substance abuse treatment expenditures were spent for the treatment of 

alcoholism or substance abuse. These funds were paid to providers who 

contracted with Trillium to provide substance abuse treatment to consumers with 

an address in your county. Services provided include but are not limited to the 

below:  

• Assessment/evaluation 

• Outpatient treatment and counseling, including face to face and 

telepsychiatry and both individual and group 

• Mobile Crisis 
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• Substance Abuse Intensive Outpatient Therapy 

• Opioid Treatment 

 

*Denotes State and ABC funds paid for services for consumers residing in Camden 

County with substance abuse diagnosis. This does NOT include Medicaid funds 

paid for the same. 

 

 

 

 

10.C.a

Packet Pg. 121

A
tt

ac
h

m
en

t:
 A

B
C

 F
u

n
d

s 
R

ep
o

rt
 f

o
r 

F
Y

 2
2-

23
 C

am
d

en
  (

A
B

C
 F

u
n

d
s 

R
ep

o
rt

 f
o

r 
F

Y
 2

02
2-

20
23

)



 

Board of Commissioners 

AGENDA ITEM SUMMARY SHEET 

 
Information, Reports & Minutes From Other Agencies 

 

Item Number: 10.D 

Meeting Date:   October 02, 2023 

 

Submitted By: Erin Burke, 

 Administration 

 Prepared by: Karen Davis 

 
Item Title   New High School Project Status Report 

 

Attachments: CAMHS 20230925 Project Status Report (PDF) 

CAMHS 20230925 Management Schedule (PDF) 
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2400 Crownpoint Executive Dr. / Charlotte, NC  28227
Phone 704-841-7299

NEW 
CAMDEN COUNTY 

HIGH SCHOOL
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 PROJECT STATUS REPORT : OCTOBER 2023 
New Camden County High School 

Camden County, NC 
  

Page 1 of 2 
 

 
 
M. B. Kahn has prepared this Monthly Project Status Report to provide the Camden County Board of Education and 
Board of Commissioners an update regarding the New Camden County High School project. This report is intended 
to show the progress made on the project to date and prepare you for the “next steps” as we continue moving 
forward.  
 
 
PROJECT STAKEHOLDERS:  
 

Camden County Board of Commissioners  Camden County Board of Education 
Tiffney White, Chair  Dr. Jason Banks, Chair 
Ross Munro, Vice Chair  Chris Purcell, Vice Chair 
Sissy Aydlett, Commissioner  Kevin Heath, Board Member 
Randy Krainiak, Commissioner  Magen O’Neal, Board Member 
Troy Leary, Commissioner  Christian Overton, Board Member 
   

Camden County Manager  Camden County Schools Superintendent 
Erin Burke, County Manager  Dr. Linda Carr, Superintendent 

 
 
_____________________________________________________________________________________________ 
 

PROJECT STATUS SUMMARY: 

During the month of September, the Design-Build team, M. B. Kahn and Moseley Architects continued in the design 
development phase of the project. Input received during the programming meetings held in September are being 
incorporated into the design. A follow-up meeting will be scheduled during the month of October.  
   
The Phase 1 ESA was approved by USDA. A proposal for the updates to the Environmental Assessment was provided 
to the County and it is anticipated these efforts will take approximately 45 days.  
  
A steering committee meeting was held on September 13, 2023 to update representatives from the Board of 
Commissioners, Board of Education, and County and District staff. The next steering committee meeting is 
scheduled for Tuesday, October 10, 2023 at 3:30pm (virtual). 
   
Over the next month, the team will continue with the design phase and with preparing necessary documentation 
for the USDA loan.   
 
____________________________________________________________________________________________ 
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 PROJECT STATUS REPORT : OCTOBER 2023 
New Camden County High School 

Camden County, NC 
  

Page 2 of 2 
 

PROJECT MILESTONES: 

Programming and Planning        100% 

 Please refer to the project website for the project history and timeline 

Design Phase          40% 
 Conceptual / Schematic Design      100% 
 Design Development       75% 

o Progress Estimate – anticipated in October 2023  
 Construction Documents       0% 

o 90% Estimate – anticipated in March 2024  

Procurement           0% 

Construction Phase ____________        0% 
 

_____________________________________________________________________________________________ 

 

PROJECT FINANCIAL STATUS: 

Funding Source: 
NC NBPSCF 

Grant 
USDA Loan Total Project 

Budget: $50,000,000 $30,000,000 $80,000,000 

Billed to Date:  $3,376,205 $0.00 $3,628,205 

Remaining Budget:  $46,623,795 $30,000,000 $76,371,795 
 
_____________________________________________________________________________________________ 

NEXT STEPS: 

 Continue the design development phase (follow-up programming meeting TBD) 
 Steering committee meeting on Tuesday, October 10, 2023 at 3:30pm (virtual). 
 Complete the Environmental Assessment (EA) Updates 
 Continue preparing and submitting documentation for the USDA loan 
 Continue developing procurement documents and information 

_____________________________________________________________________________________________ 

PROJECT PHOTOS: 

See the Project Website: https://www.cchs-project.com/  

_____________________________________________________________________________________________ 
 
ATTACHMENTS: 

1. Management Schedule 
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ID Task Name Duration Start Finish

1 Preconstruction 1146 days Fri 4/10/20 Mon 8/26/24
2 Design Build Contract Execution 1 day Fri 4/10/20 Fri 4/10/20
3 Early Design Phase (SD & DD) 347 days Mon 4/13/20 Fri 8/6/21
4 Site Selection 300 days Mon 4/5/21 Mon 5/23/22
5 Scope Addition/Selection 200 days Tue 4/26/22 Mon 1/30/23
6 Grant Award Announcements 0 days Tue 4/26/22 Tue 4/26/22
7 Project Paused for Funding and Site Evaluations295 days Tue 4/26/22 Mon 6/12/23
8 Two-Story Design Phase 214 days Tue 6/13/23 Fri 4/5/24
9 Progress Estimate 10 days Tue 9/26/23 Mon 10/9/23
10 90% Estimate 10 days Mon 2/26/24 Fri 3/8/24
11 Bidding / GMP 40 days Mon 4/8/24 Fri 5/31/24
12 BOE & BOC Approval - GMP 1 day Mon 6/3/24 Mon 6/3/24
13 LGC Approval GMP 40 days Tue 6/4/24 Mon 7/29/24
14 USDA Approval - GMP 20 days Tue 7/30/24 Mon 8/26/24
24 Permitting 175 days Mon 4/8/24 Fri 12/6/24
25 Camden County Site Plan Approval 40 days Mon 4/8/24 Fri 5/31/24
26 NCDEQ Erosion Control Permit Review 40 days Mon 4/8/24 Fri 5/31/24
27 NCDEQ Stormwater Permit Review 40 days Mon 4/8/24 Fri 5/31/24
28 NCDOT Three Party Encroachment Agreement 65 days Mon 4/8/24 Fri 12/6/24
29 NCDEQ Sewer Permit Review 40 days Mon 4/8/24 Fri 5/31/24
30 NCPWS Water Permit Review 40 days Mon 4/8/24 Fri 5/31/24
31 NCDOT Driveway Permit Review 60 days Mon 4/8/24 Fri 6/28/24
32 NCDOT Two Part Encroachment Agreement 60 days Mon 4/8/24 Fri 6/28/24
33 Final Building Permit Review 30 days Mon 6/3/24 Fri 7/12/24
15 Construction Phase 524 days Tue 8/27/24 Fri 8/28/26
16 Site Preparation 80 days Tue 8/27/24 Mon 12/16/24
17 Foundations/Building Pad 140 days Tue 12/17/24 Mon 6/30/25
18 Structural 120 days Tue 3/11/25 Mon 8/25/25
19 Exterior Construction 100 days Tue 7/1/25 Mon 11/17/25
20 Interior Construction/Finishes 200 days Tue 10/21/25 Mon 7/27/26
21 Substantial Completion/Punchlist 24 days Tue 7/28/26 Fri 8/28/26
22 Owner Move-In 15 days Mon 8/10/26 Fri 8/28/26
23 Final Occupancy 0 days Fri 8/28/26 Fri 8/28/26
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