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This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items
found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute discretion,
consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting the Clerk to the
Board 24 hours in advance at 252-338-6363, Ext. 311.

Please silence cell phones.

Agenda

Camden County Board of Commissioners
July 03, 2023; 7:00 PM
Camden Public Library - Boardroom
118 Hwy 343 North

Welcome & Call to Order

Invocation & Pledge of Allegiance

ITEM 1. Consideration of Agenda (For discussion and possible action)
ITEM 2. Conflict of Interest Disclosure Statement
ITEM 3. Presentations (For discussion and possible action)

A. Employee Recognition - Erin Burke

ITEM 4. Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of comments
may be limited upon the Chairman’s discretion due to scheduling and other issues.

ITEM 5. New Business (For discussion and possible action)
A. Tax Report - Lisa Anderson

B. Personnel Policy Updates - Erin Burke

ITEM 6. Board Appointments (For discussion and possible action)

A. NCACC Annual Conference Voting Delegate

Recess to South Camden Water & Sewer District Board of Directors

Reconvene Board of Commissioners

ITEM?7. Consent Agenda
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ITEM 8.

ITEMO.

ITEM 10.

ITEM 11.

ITEM 12.

A. BOC Meeting Minutes

B. Budget Amendments

C. School Budget Amendments
D. Pickups, Releases & Refunds
E. Tax Collection Report

F. Vehicle Refunds Over $100.00

G. Set Public Hearing - Text Amendment to the Camden County Code of Ordinances

County Manager's Report

Commissioners' Reports

Information, Reports & Minutes from Other Agencies

A. Register of Deeds Report
B. Library Report

C. Fire Prevention Report

Other Matters (For discussion and possible action)

Adjourn

Board of Equalization and Review

Agenda - Camden County Board of Commissioners
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New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5.A
July 03, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Lisa Anderson

May Monthly Report

May20230627093024788 (PDF)

Summary: May Monthly Report

Recommendation: Review and approve

5.A
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YEAR

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY PERSONAL PROPERTY
201,588.60 44,458.60
95,940.91 8,131.92
42,898.61 3,390.01
24,524.36 1,815.43
18,355.74 1,080.65
11,434.96 1,289.46

6,922.54 1,035.04
6,123.07 628.26
8,081.16 969.00
6,206.46 4,618.93

5.A.a

Attachment: May20230627093024788 (Tax Report)
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TOTAL REAL PROPERTY TAX UNCOLLECTED 422,076.41
TOTAL PERSONAL PROPERTY UNCOLLECTED 67,421.30
TEN YEAR PERCENTAGE COLLECTION RATE 99.46%
COLLECTION FOR 2023 vs. 2022 44,470.22 vs. 120,779.24

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 97.49%
2021 08.92%
2020 99.42%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOUNTS

SEE ATTACHMENT "B"

5.A.a

Attachment: May20230627093024788 (Tax Report)
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58

32

67

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  may 2023
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

5.A.a

Attachment: May20230627093024788 (Tax Report)
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Parcel Number

01-8529-00~34-2503.0000
02-8943-01-17-4388.0000
03-8971-00-23~2253.0000
02-8834-01-18-8072.000C
02-8935-02-66-7093.0000
01-7999-00-62-38988.0000
03-8962-00-05-0472.0000
02-89243-01-06-5013.0000
02-8834-01-29-4617.0000
03-8943-02-75-4196.0000
01-7989-00-01-1714.0000
02-8945-00-41-2060.0000
02-8216-00~39-5170.0000
03-9809-00-24-8236.0000
03~9809-00-23~4988_.0000
03-8973-00-53-0748.000Q0
02-8954~00-43-8538.0000
03-8961-00-68-3583.0000
02-8934-04-72-0416.0000
03-8972-00-44-8500.000Q0
03-8961-00-38-7383.0000
02-8935-04-£63-0820.00C0
02-8934-03-31-9750.0000
03-8990-00-17-3835.0000
02-8937-00-50-2005.0000
03-8971-00-54-7373.0000
03-88835-~00~48-7259.0000
01-7090-00-54~-6040.0000
01-7090-00-92-5561.0000
02-8936-00-23-4750.0000C

06/27/23 09:24:10

16,676 .06
11,143.88
9,306.61
7,103.79
6,782.56
5,890.92
5,801.13
5,760.62
5. 748.12
5.728.00
5.585.67
5,369.46
5,315.70
5.213.35
5,097.20
5,096.48
4,%941.32
4.381.87
4,155.76
4,137.94
4,010.86
3,930.30
3,690.82
3,352.06
3,345.97
3,307.86
3,297.82
3,295.22
3,244.45
3,233.58

NNPNNVENPRRMBNODONRRONNDONNNRNNND NN

Taxpayer Name

STONEBRIAR COMMERCIAL FINANCE
THOMAS REESE

ABODE CF CAMDEN, INC.

ARNQOLD AND THCORNLEY, INC.

B. F. ETHERIDGE HEIRS
MICHARI, ASKEW

FRANK MCMILLIAN HEIRS

JEWEL H. DAVENPORT

JAMES B. SEYMOUR ETAL
SHERRILL M PRICE JR

CHARLES MILLER HEIRS

LASELLE ETHERIDGE SR. HEIRS
DONALD RAY JONES

GENE W IRBY

WANDA H WELLS

MORRIS L. KIGHT III

BILLY ROSS FEREBEE

EDWARD LANE MOCRE

PAULINE JETTE

ABODE OF CAMDEN INC.

DAVID G. REIFEL

BELCROSS PROPERTIES, LLC
CAROLYN MCDANIEL

KARL L ADCOCK

BRENDA MCORE

DWAYNE HARRIS

ROBERT AND JANETTE TEMPLETON
LINTON RIDDICK

MAINSTAY CONSTRUCTION, INC
AARON DARNELL CHAMBLEE ET AL

Delinquencies Top-30 Unpaid

SOUTH MILLS
CAMDEN
SHILOH
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
CAMDEN
CAMDEN
SHILOH
SOUTH MILLS
CAMDEN
CAMDEN
SHILOH
SHILOH
SHILOH
CAMDEN
SHILOH
CAMDEN
SHILOH
SHILOH
CAMDEN
CAMDEN
SHILOH
CAMDEN
SHILOH
SHILOH
SOUTH MILLS
SCUTH MILLS
CAMDEN

Property Address

301 JAPONICA DR

187 C THOMAS POINT RD
146 158 US W

158 US E

257 A QLD SWaMP RD
172 NECK RD

WINDY HEIGHTS DR

112 158 US W

115 COQOKS LANDING RDE

HORSESHOE RD

168 BUSHELL RD

670 343 HWY N

503 SAILBOAT RD

104 HIGH RD

142 STANLEY LN

237 PALMER RD

169 RAYMONS CREEX RD
238 COUNTRY CLUB RD
343 HWY &

160 BAYBREEZE DR

197 158 US E

195 CQOUNTRY CLUEB RD
100 CATALAN DR

197 HERMAN ARNOLD RD
125 ONE MILL RD

127 SAILBOAT RD

128 TLILLY ED
GENERALS WAY

LAMBS RD

Attachment: May20230627093024788 (Tax Report)
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Parcel Number

02-8935-02-66-7023.0000
01-7389-00-01-1714.0000
03-8%65-00-37-4242.0000
03-8962-00-04-39097.C000
01-7989-00-85-3587.0000
03-88399-00~-45-2682.0000
03-8952-00-95-8737.0000
01~-79%9~00~32-3510.0000
01-7988-00-91-0179.0001
01-7995-00-12-8596.0000
03-8943-04-93-8214.0000
01-7091-00-64-6569.000C0
02-8926-00-13-6839.0000
02-8935-01-07-0816.0000
02-8836-00-24-7426.0000
01-7090-00-60-5052.0000
01-7389-04-60~1568.000C0C
01-7989-04-90-0938.0000
01-7989-04-60-1954.0000
01-7080~00-62-1977.0000
02-8955-00-13-7846.0000
03-9809-00-33-4725.0000C
03-8980-00-61-1968.0000
03-9809-00-53-4358.0C0C
03-8899-00~-36-1568.0000
03-8962-00-55-5300.0000
01-7090-00-95-5262.0000
03-3808-00~54-8280.0000
03-8980-00-84-0831.0000
03-8805-00-66-0120.0000

06/27/23 09:24:13

YrsDleyg

Unpaid aAmount
&,782.58
5,588.67
3,077.96
2,988.80
2,613.78
2,245.98
2,233.18
2,022.09
2,014.88
1,943.65
1,862.04
1,814 .42
1,407.85
1,262.28

948.81
840.78
806.07
791.77
786 .75
718.08%
592.37
4471 .32
417.12
406.96
367.55
310.71
307.16
306.72
293.76
262.25

Taxpayer Name

B. F. ETHERIDGE HEIRS
CHARLES MILLER HEIRS
DORA EVANS FORBES
CECIL BARNARD HEIRS
WALTER TURNER HEIRS
SEAMARK INC.

AUDREY TILLETT

LEAH BARCO

THOMAS L. BROTHERS HEIRS
MOSES MITCHEHELL HEIRS
I.. P. JORDAN HEIRS
CLARENCE D. TURNER JR.
NORTHEASTERN COMMUNITY
ROSETTA MERCER INGRAM
BERNICE PUGH

JOE GRIFFIN HEIRS

EMMA BRITE HEIRS

DORIS EASON

CHRISTINE RIDDICK
SANDERS CROSSING OF CAMDEN CO
MARIE MERCER

DENNIS CREASY
WILLIAMSBURG VACATION
WILLIAM G. YATES

PETER BUTSAVAGE
OCTAVIA COPELAND HEIRS
JOHEN F. SAWYER HEIRS
RODNEY STEVEN SPIVEY &
CARL TEUSCHER

RANDELL CRIDER

Delinquencies Top-30 Oldest

CAMDEN
SOUTH MILLS
SHILCH
SHILOH
SOUTH MILLS
SHILCH
SHEILCH
SCUTH MILLS
SCUTH MILLS
SQUTH MILLS
SHILOH
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SOUTH MILLS
SOUTH MILLS
SOUTH MILLS
SOUTH MILLS
CAMDEN
SHILCH
SHILCH
SHILOH
SHILOH
SEILOH
SOUTH MILLS
SHILCH
SHILOH
SHILOH

Property Address
158 US E

HCRSESHOE RD

352 SAWDY HCOOK RD

NECK RD

CARQLINA RD

HOLLY RD

171 NECKX RD

195 DBUNKER HILL RD
165 BUNKER HILL RD
108 CAMDEN AVE

STINGY LN

123 TRAFTON RD

227 SLEEPY HOLLOW RD
113 BQURBON ST

117 GRIFFIN RD

116 BLOODFIELD RD
1352 343 EWY N

105 BLOODFIELD RD
117 QTTERS PL

IVY NECK RD
SATLBOAT RD

CAMDEN POINT RD
SAILBCAT RD
HIBISCUS RD

457 NECK RD

OLD} SWAMP RD
SAILBOAT RD

218 BROAD CREEK RD
SAILBCAT RD

N%Wwﬁgfti/

Attachment: May20230627093024788 (Tax Report)
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Rcll Parcel Number

00Q1C88
0002941
0000285
0001709
go03721
Q0001721
0031582
0001046
Q001072
0003537
0003513
0003512
0003807
0000297
0003017
0003773
0003715
Q003415
0000945
Q003547
0002902
Q003208
0001545
0003075
C0011C4
0003478
Q0025253
0000772
0002643
0003662

g+ hg g R RO g gt RGO O D RO Ry g g O P O O PO PO PO D D D O

06/27/23 09:24:35

Unpaid Amount YrsDlg

33,009.80
2,058.38
1,126.07

947.26
782.00
633.51
583.73
543.81
520.66
469.87
449 .27
397.83
386.53
368.21
337.98
337.89
314.78
302.75
294.8¢6
292.19
281.08
271.52
270.35
262.38
258.76
253.59
251.35
232.65
231.93
231.58

MNEUOFSPEODNDNDNNNSRNNBPERPNRERROF NN RN R

Taxpayer Name

EASTERN CAROLINA CONST, INC.
BARKER'S TRUCKING, TINC
HENDERSCN AUDIOMETRICS, INC.
JOHEN MATTHEW CARTE

JIMMY'S TRUCKING & HAULING LLC
CINDY MAYO

ROBERT JESSE-ALDERMAN HUDGINS
THIEN VAN NGUYEN

PAM BUNDY

NATHAN MARC SEBURA

JULIE PORTER

WILLIAM ANTHONY POPE JR
PAUL DAVID RUSSELL

ADAM D. & TRACY J.W. JONES
MARK STANLEY MICHALSKI
SEVAN NERQ BARTLETT

CHARLES CHANNING ROTEN

IVY MIRANDA BOGUES

RAMONA F. TAZEWELL

NICHOLAS W. STOTTS
STEPHANTE AUSMAN

RICKY W JOHNSON

LOUIS RUGGERI

PATRICK WAYNE BAUM

MICHAEL & MICHELLE STONE
JOHN PETER LEARY

JOSEPH VINCENT CARDYN

COSBY BAKER

JASON RYAN MCCALLISTER
JEFFREY CLAYTON COLLIER

Delinguencies Top-30 Unpaid

SOUTH MILLS
CAMDEN
SHILOH
SHILOH
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
CAMDEN
CAMDEN
SHILOH
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
SQUTH MILLS
SCUTH MILLS
CAMDEN

Property Address

150 A 158 HWY E

108
320
150
127
106
408
133
105
343
431
214
114
133
138
197
302
224
239
431
204
113
3990
186
107
971
260
114
102
152

SASSAFRAS LN
158 HWY E

158 HWY
TRAFTON RD
BINGHAM RD

343 HWY N
EDGEWATER DR
ADRON DR
HWY N

158 US W
SMITH DR
OTTERS PL
WALSTON LN
CARQLINA RD
HERMAN ARNOLD RD
34 HWY N
NCRTH RIVER RD
SLEEPY HOLLOW RD
158 Us W

POND RD

PATLMER RD
CAMDEN CSWY

B BUSHELL RD
RIDGE ROAD

343 HWY N

ONE MILL RD
BINGHAM RD

COUNTRY MEADOWS DR

158 US W

Attachment: May20230627093024788 (Tax Report)
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Roll Parcel Number

I
i
1]
]

0001072
0001709
0001046
0000738
0001538
00C011Ce
0001694
Q000295
C0G0770
0002921
0000948
0002468
co02968
Q001150
Co0lesgs
co02902
¢001512
0002942
G003513
0003415
0003075
0003414
0003096
cooz978
0003035
0003487
0003495
0003378
0001721
0003192

g hg g g o kg g R Hd g ho R O g G g g g g g g v OO g RO RO DD P

06/27/23 09:24:37

YrsDlg

W b bbb s B R TR ROV OV -] =1 =1 00 03 00 00 O

Unpaid Amcunt

Taxpayer Name

PAM BUNDY

JOHN MATTHEW CARTE
THIEN VAN NGUYEN
LESLIE ETHERIDGE JR
JEFFREY EDWIN DAVIS
JAMI ELIZABETH VANHORN
THCMAS B.THCMAS HEIRS
HENDERSON AUDICMETRICS, INC.
MARSHA GAIL BOGUES
CYNTHIA MAE BLAIN
RAMONA F. TAZEWELL
WANDA HERNANDEZ WELLS
MICHAEL WILLIAM MAINELLO
WILLIAM MICHAEI STONE
MICHAEL WAYNE MYERS
STEPHANIE AUSMAN

JOHN WESLEY BURGESS,JR.
JAMES P. VASILOPOULOS
JULIE PORTER

IVY MIRANDA BOGUES
PATRICK WAYNE BAUM
EDWARD A. BILL

DANIEL ELWOOD BRIGHT
JONATHAN LEWIS PUGH
ROBERT HENRY LEE
MICHAEL RCONALD MAYO IIX
ALY MOHAMAD

JAMES KELLEY WIGFIELD
CINDY MAYQ

ROBERT JESSE-ALDERMAN HUDGINS

Delinguencies Top-30 Oldest

SHILOHE
CAMDEN
SHILCH
CAMDEN
CAMDEN
SCUTH MILLS
CAMDEN
CAMDEN

CAMDEN
SOUTH MILLS
CAMDEN
SHILOH
SCUTH MILLS
CAMDEN
SOUTH MILLS
SHILOH
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
CAMDEN
SOUTH MILLS
SHILOH
CAMDEN
SHILOH
CAMDEN
SCUTH MILLS
CAMDEN

Property Address

AMRON DR

158 HWY
EDGEWATER DR
158 US W

158 US W

MAIN 5T

158 HWY W

158 HWY E
BELCROSS RD
DOCK LANDING LOOP
SLEEPY HOLLOW RD
HIGH RD

KEETER BARN RD
MILL DAM RD S
ROBRIN DR

BOND RD

158 USY W

343 HWY S

158 US W
NORTH RIVER RD
B BUSHELL RD
158 Us W
JUNIPER DR
MAIN ST

BEECH TREE DR
BELCROSS RD
BROAD CREEK RD
158 US E
BINGHAM RD

343 HWY N

Attachment: May20230627093024788 (Tax Report)




New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Summary:

The Board will consider the following Personnel Policy updates:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5B
July 03, 2023

Beverly Fonville,

Human Resources
Prepared by: Karen Davis

Personnel Policy Updates

Shared Leave Policy

Breaks and Cell Phone Usage Policy - 6-8-2023

5.B

e Shared Leave: The current policy allows staff to voluntarily donate vacation leave to a
staff member in need. This amendment will allow staff have the option of donating sick

leave.

e Breaks & Cell Phone Usage: This policy outlines expectations in regard to breaks and

cell phone usage.

Recommendation:

Approval.

Packet Pg. 12




5.B.a

Section 25. Shared Leave - Voluntary Shared Leave
A. Purpose

There are occurrences brought about by serious and prolonged medical conditions that cause employees
to exhaust all available leave and, therefore, be placed on leave without pay. Such employees forced to go
on leave without pay could be without income during one of the most critical points in their lives. Itis
recognized that fellow employees may wish to voluntarily donate some of their accumulated sick or
vacation leave so as to provide assistance to other Camden County employees. This program intends to
provide an opportunity for employees to assist another affected by a medical condition that requires
absence from work for a prolonged period of time, resulting in possible loss of income due to lack of
accumulated leave.

B. Policy

In cases of a prolonged medical condition, an employee may apply or be nominated to become a recipient
of leave transferred from the sick or vacation leave accounts of unrelated employees working for Camden
County or from the sick or vacation account of an immediate family member who works for Camden
County. For purposes of this program, medical condition means the medical condition of an employee or
their spouse, parents, children, or other dependents, including step and in-law relationships that are likely
to require an employee’s absence from duty for a prolonged period, generally considered to be at least
twenty (20) consecutive workdays. If an employee has had previous random absences for the same
condition that has caused excessive absences, or if the employee has had a previous but different,
prolonged medical condition within the last twelve months, the County may make an exception to the 20-
day period.

C. General Guidelines

1) Establishment of a leave “bank” for use by unnamed employees is expressly prohibited.
Leave must be donated on a one-to-one personal basis.

2) This Policy does not apply to employees on worker’s compensation leave.

3) Individual leave records are confidential, and only individual employees may reveal their

donation or receipt of leave. The employee donating leave must sign a release form and
cannot receive remuneration for leave donated. All donations must be made on a
voluntary basis. Solicitation on the part of Department Heads or supervisors is prohibited.
No employee shall directly or indirectly intimidate, threaten or coerce any other employee
for the purpose of interfering with any right an employee may have in donating, receiving,
or using annual leave under this program. Such action by any employee will result in
disciplinary action up to and including dismissal on the basis of personal conduct.

4) The Privacy Act makes medical information confidential; therefore, prior to making the
employee’s status public for the purpose of receiving shared leave, the employee must
sign a release to allow the status to be known.

5) A committee composed of Human Resources, the Department Head of the recipient
employee, and one other randomly selected Department Head will make the final decision

Revised 6-15-2023

Attachment: Shared Leave Policy (Personnel Policy Updates)
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5.B.a

concerning eligibility to participate in the program. Participation in this program shall be
based on the applicant’s and donor’s past compliance with leave rules.

D. Eligibility Application

1) Applicant must be a regular, full or part-time employee who has completed his/her
applicable introductory period.

2) At the time of the request, the applicant must have exhausted all sick, annual, and
compensatory leave; all leave balances must be zero.

3) Application should include name, social security number, department name, position title,
and a doctor’s statement describing the medical condition and estimated length of time
needed to participate in the program.

4) Applicant shall apply to the Department Head, who shall forward the application to Human
Resources. After randomly selecting a third member for the review committee, the three-
member committee will meet to review the merits of the request as well as the employee’s
past leave history and will make a decision concerning the applicant’s eligibility to
participate in the program. An employee may not file a grievance nor an employee appeal
if his/her request to receive or to donate leave is denied.

E. Recipient Guidelines

1) Participation in this program is limited to 1,040 hours (prorated if part-time), either
continuously or, if for the same condition, on a recurring basis. The County Manager may,
however, grant employee continuation in the program, month by month, for a maximum of
2,080 hours if the employee would otherwise have been granted leave without pay.

2) Subject to the maximum of 1,040 hours, the number of hours leave an employee can
receive is limited to the projected recovery or treatment period. All donated leave will be
credited to the recipient’s sick leave account.

3) At the expiration of the medical condition, any unused leave in the recipient’s donated
leave account shall be treated as follows:

a. The recipient’s sick leave account balance shall be limited to a total of forty (40)
hours.

b. Any additional unused donated leave will be returned to the donor(s) on a pro-
rata basis and credited to the leave account from which it was donated.

4) If a recipient separates due to resignation, death, or retirement from Camden County,
his/her participation in the program will end. Donated leave shall be returned to the
donor(s) on a pro-rata basis.

F. Donor Guidelines

1) A non-family member donor may contribute vacation or sick leave to another employee.

Revised 6-15-2023

Attachment: Shared Leave Policy (Personnel Policy Updates)
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5.B.a

A family member who is a County employee may contribute vacation or sick leave to
another immediate family member who is a County employee. Immediate family is defined
as spouse, parents, children, brother, sister, grandparents and grandchildren, great-
grandparents, and great-grandchildren. Also included are the step, half, and in-law
relationships.

The minimum amount to be donated is four (4) hours.

An employee family member donating sick leave to a qualified family member under this
program may donate up to a maximum of 1,040 hours but may not reduce their sick leave
balance below forty (40) hours.

The maximum amount of vacation leave allowed to be donated by one individual can be no
more than the amount he/she could earn in one year; however, the amount donated may
not reduce the donor’s vacation leave balance below one-half of the amount he/she could
earn in one year.

All donations must be in writing and must be signed by the donating employee. The
employee receiving the leave must be named, and the amount and type of leave donated
must be specified.

Once a donation is made, it cannot be retracted by the donor.

Revised 6-15-2023

Attachment: Shared Leave Policy (Personnel Policy Updates)
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5B.b

Breaks

Breaks. Department heads have the discretion to grant employees breaks where the
duties and responsibilities of the job permit. Breaks may be up to two 15-minute
periods, one in the morning and one in the afternoon, and shall not exceed a total of 30
minutes. Breaks may not be used to extend lunch breaks, leave or reduce work hours
and cannot be combined into one 30-minute break. Employees must not leave the
County premises during these break periods. Employees who smoke on break shall
move off county property in order to comply with the County Smoking Ordinance. Abuse
of the break policy may result in loss of the privilege. Supervisors shall inform
employees of scheduled break periods.

In accordance with Federal law, Camden County provides reasonable break time for an
employee to express breast milk for their nursing child after the child’s birth each time
such employee has a need to express the milk. Contact Human Resources, who, with
the assistance of the Department Head, will assign a private area in your department
designated for this purpose.

Personal Cell Phone

Use at the discretion of the department head. Employees may communicate using their
own personal devices as long as such use does not disrupt the workplace or interfere
with the employee’s job performance.

Camden County encourages a reasonable standard that requires employees to restrict
personal calls and texting during work time. Employees should use personal cell phones
and other mobile devices only during scheduled breaks, lunch periods, and other
designated non-work periods. Flexibility will be provided in circumstances demanding
iImmediate attention, such as in emergency situations. Supervisors are expected to
monitor the cell phone usage of their employees.

It is expected that personal communications be kept to a minimum during work hours.

June 8, 2023

Attachment: Breaks and Cell Phone Usage Policy - 6-8-2023 (Personnel Policy Updates)
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Board Appointments

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

6.A

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

6.A
July 03, 2023

Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

NCACC Annual Conference Voting Delegate

The 116th Business Session of the NCACC will take place during its Annual Conference
scheduled for August 24th-August 26th. Each county will be entitled to one vote on items that
come before the membership. In order to facilitate the voting process, each county is to
designate one voting delegate (and also may appoint one alternate.)

Recommendation:

Appoint a voting delegate and an alternate for the Annual Conference Business Session.

Packet Pg. 17




Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7A
July 03, 2023

Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

BOC Meeting Minutes

bocminutes_051623 (DOCX)
bocminutes_060523 (DOCX)
bocminutes_061223 (DOCX)

7.A
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7.A.a

Camden County Board of Commissioners
Special Called Meeting
May 16, 2023 — 3:15 PM
Camden County Public Library
Conference Room

MINUTES

The Camden County Board of Commissioners held a duly-noticed Special Called Meeting on May 16, 2023 at 3:15
PM in the Conference Room of the Camden County Public Library. The purpose of the meeting was to go into
Closed Session to consider the public body’s negotiating position with respect to price and other material terms of a
contract to acquire real property.

CALL TO ORDER

The meeting was called to order by Chair Tiffney White at 3:15 PM. Additional Board members present:
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary. Absent: Vice Chair Ross Munro.

Staff Present; County Manager Erin Burke and Clerk to the Board Karen Davis.

Motion to go into Closed Session to consider the public body’s negotiating position with respect to price and
other material terms of a contract to acquire real property.

RESULT: PASSED [4-0]
MOVER: Tiffney White
AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro
Motion to come out of Closed Session.
RESULT: PASSED [4-0]
MOVER: Randy Krainiak
AYES: Tiffney White, Randy Krainiak, Troy Leary, Sissy Aydlett
ABSENT: Ross Munro

There being no further matters for discussion Chair White adjourned the meeting at 3:23 PM.

(BOC Meeting Minutes)

Attachment: bocminutes 051623
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Camden County Board of Commissioners
June 5, 2023
6:00 PM — Closed Session
7:00 PM — Regular Meeting
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A Regular Meeting of the Camden County Board of Commissioners was held at 7:00 PM on June 5, 2023 in the
boardroom of the Camden Public Library in Camden, North Carolina. A Closed Session was held at 6:00 PM to
consult with the County Attorney in regard to matters relating to attorney-client privilege.

CALL TO ORDER

The meeting was called to order by Chair Tiffney White at 6:00 PM. Also Present: Vice Chair Ross Munro,
Commissioners Randy Krainiak, Sissy Aydlett and Troy Leary. Administration Staff Present: County Manager Erin
Burke, Clerk to the Board Karen Davis. County Attorney John Morrison was present for the Closed Session only.

CLOSED SESSION

Motion to go into Closed Session to consult with the County Attorney in regard to matters relating to
attorney-client privilege.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
Motion to come out of Closed Session.

RESULT: PASSED [5-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White reconvened the Board of Commissioners.

INVOCATION & PLEDGE OF ALLEGIANCE
Rev. Boyce Porter gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]

MOVER: Ross Munro

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Employee Recognition — Human Resources Specialist Beverly Fonville recognized Alfreda Gordon for 10
years of service with Camden County.

B. Trillium Health Resources — Director Bobbie Lowe presented the annual report for Camden County.

ITEM 4. PUBLIC COMMENTS

Dr. Linda Carr — School Superintendent Dr. Carr introduced herself to the Board and spoke in support of the two-
story design for the new high school.

(BOC Meeting Minutes)

Attachment: bocminutes 060523

Camden County Board of Commissioners
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Jason Banks — Board of Education Chair Dr. Jason Banks spoke in support of the two-story design for the new high
school and encouraged the Board to finalize the plan to build on Highway 343 so that the project can move forward.

Jeff Jennings — Mr. Jennings expressed concern of the impact of the tax revaluation on the younger property owners
of the county. He encouraged the Board to consider a revenue-neutral or lower tax rate to ease the tax burden on the
citizens. Mr. Jennings encouraged the Board to decide on a plan to move forward with the new high school project
in that the students should be the number one priority.

ITEM 5. PUBLIC HEARINGS

A. Proposed 2023-2027 Capital Improvement Program

Motion to open the Public Hearing for the 2023-2027 Capital Improvement Program.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

County Manager Erin Burke presented the Proposed 2023-2027 Capital Improvement Program.

Table of Contents

Ietter to the Board of Commissioners 2
Introduction 4
Planning Process 4
Financial Policy 4
Project Evaluation 5
Revenue Sources & Debt Service 7
Funding Method for the County Capital Reserve Fund 9
School Capital Reserve Fund 9
South Camden Water & Sewer District 9
County Fire Districts 9
Adoption of Unified Government 10
Capital Project Narrative Descriptions 10

CAMDEN COUNTY Capital Project Narratives

NORTH CAROLINA « USA A. Approved/Funded

(BOC Meeting Minutes)

1. Construction of Raw Water Well 11
Waste Water Ixpansion US 158 T from Ilardee’s to Country Club Road 12
Administration Complex Phase Il Modified 13
Broadband 14
New High School 15

Boundless Opportunities
2
3
4
5
6. Treasure Point Building 16
7
B.
1
2.

Emergeney Medical Services Department 17
Recommended/Unfunded
US 158 Sidewalk Extension 18

South Mills Waste Water Treatment (Iligh Rate Filtration Pond) 19

C. Identified/Unfunded

3 1. South Mills Boat Ramp and Park 20
Cap] tal Im provemen t Prﬂg ram 2. South Mills Waste Water Expansion and Disposal (Plant) 21
3. Public Beach 2
(CIP) 4. Dismal Swamp Trail Extension 23
5. Dismal Swamp Canal Boating Amenities 24
2 023_2027 6. New South Mills Convenience Center & Transfer Station 25

Resolution Setting Financial Policies: 2007-05-04 Attached

Public Hearing
Monday June 5, 2023

Attachment: bocminutes 060523
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May 15, 2023
Camden County Board of Commissioners
Re: Capital Improvement Program (CIP) 2023-2027

Chairwoman While and Members of the Board:

“Ie provision of adequate public infrastructure remains a top priority
onlythe 13" year having a Capital Improvement Program (CIP) process, the Board of

critical facility needs and the costs thercin for the County.

fund balances, competilive employment, and the ad valorem lax raie are shown in the

fund critical, non-school, county infrastructure projects.

assist with placing critical infrastructure where it is needed.

and all the infrastructure necs

completed in June of 2022 and the facility will serve Camden citizens for many years.

the design process

space large enough to accommaodate basketball, volleyball, bleachers,

have a large mecting room for activitics, cxer
for daily meal preparations and catering cvents

occupy. The Sherifl’s Office is operating at maximum
that can be converted to arcas where evidence and sp

Sherif’s Office will occupy the ex
area compound. Once complete this will become a secure area.

Camden County CLP
2023-2027

‘or the County. Being

Commissioners have undertaken significant thought, discussion and consideration to estimate

Financial policy specilic to how the County governs the issues of debl, fecs & user charges.

attached Resolution No. 2007-06-04. This Resolution puts in place measures 1o ensure the
financial strength of the County government as well as protecting the taxpayer. In addition,
the Board of Commissioners created a Capital Reserve Fund as a mechanism with which to

With Camden County being a recipicnt of significant grant awards in furtherance of the
Board of C: foncrs capital imp policy goals, key i projects arc
moving forward. Over the past five years the County has been fortunate (o receive grants to

A significant project included in the 2023-2027 CIP is the engineering and design of Phase 11
of the Administration Campus Complex on the site across from the Historic Courthouse. The
Board has decided to approach this project in three phases. “The first phase was the Library
sary to support the remainder of the project. The ground
breaking and construction started in October 2020 on the new Library. Construction was

The second phase will start with planning in the 2023-2024 FY when the Board will begin
to relocate the Parks and Recreation Senior Center. This building will
house the Parks and Recreation Department and the Senior Center. The building will have a
civic meeting rooms,
stafT offices, and a raised stage for conferences and special events. The Senior Center will
room, staff offices, and a shared kitchen

Once the current Senior Center space is vacated it will be available for the Sherifl's Office to
pacity and is in dire need of a space
al equipment can be secured as
as a holding area. When all departments have re-located to the administration building, the
ing building and have access to the existing parking

During the November 2020 election the citizens had the opportunity to vote as to whether

hey supported building a new high school. The question was placed as a referendum on (he
ballot and the citizens voted overwhelmingly in support of moving forward with a new high
school. MI3 Kahn was selected to conduct a feasibility study to analyze the current and future
needs. The study was completed and MB Kahn was hired as the Manager at Risk for the
project. Mosely Architects was also selected as the architect for project design. A ground-
breaking ceremony was held in May 2021 with a projected completion date of December
2024

ce thal time a couple of significant events have transpired. Tt was discovered the
ited for the new high school contains soil that is not conducive to constructing a
building of this size unless there is an enormous amount of excavation and back fill work
accomplished. Based on the current environment and inflation. the cost to preparc the sito is
between $3mil & $4mil. When the County was made aware of this situation the County
slarting researching for an alternate site. Discussion continue on whether (o proceed with the
existing site or to seek an alternative.

Tn July of 2022, the Board of Cducation was awarded additional grant funding from the
Needs Based Funding Program, This grant and ones prior bring the awarded amoun (0
grand total of $30mil to be applied toward the construction of the new school. These funds
will help ensure the County builds a first-class high school that Camden students and citizens
will be proud of for many years to come.

2025 will bring the completion of the Treasure Point Rural Education Center and the
relocation of the Cooperative Extension Office. This project has moved up on the CLP with
the award of $452,000.00 from a PARTF grant received in Tall 2022

Lastly, the County endeavors to establish a new Emergency Medical Services (EMS)
Department. The 2023-2024FY will bring the hiring of'a new Director with the goal of
establishing County based EMS in the 2024-2025FY.

‘Camden County has moved forward with incredible strides over the last vear. It is sure with

the bold work of the Board of Commissioners going forward that the citizens of the County
will be well served.

Respectfully Submitted,
«
/_(Z__

Erin Burke,

County Manager

Camden County CIP
20232027

Introduction

used to coordinate the location, timing and finan
period — usually 46 year
expenditur
CIP is a five

rear plan that consis

county government. The CIP includes a description of proposed capital improvement projects
ranked by priority, a year-by-year schedule of expected project funding, and an estimale of project

costs and financing sources. The CIP is
annually to reflect changing community needs, priorities and funding opportunities.

Purposes of Capital Improvement Planning:

Ensure the timely repair and replacement of aging infrastructure.
Provide a level of certainty for residents, busines
and timing of public investments.

Identify the most economical means of financing capital improvements,
Provide an opportunity for public input in the budget and financing process.
Eliminate unanticipated, poorly planned, or unnecessary capital expenditures.

improvements.

plan.

Planning Process

the capital budget, outlines specific project;

Commit

Financial Poli

o Debt service should be equal o or less than 15% of General Fund expenditures.
o The county will strive o pay outstanding principal debt within 15-20 years.

Camden County CLP
2023-2027

“The Capital Improvements Program (CIP) is a community planning and fiscal management tool
ing of capital improvements over a mul
s. Capital improvements refer to major, non-recurring physic
such as land, buildings, public infrastructure and cquipment. The Camden County
of capital projects for various departmentsagencics of

working document and should be reviewed and updated

s and developers regarding the location

Eliminate sharp increases in tax rates, user fees and debt levels to cover unexpected capital
Iinsure that patterns of growth and development are consistent with the comprehensive

Balance desired public improvements with the community’s financial resources

Preparation of the CIP and annual budget are closely linked. The [irst year of the CIP.
and appropriates funding for those projects. I is
usually adopted in conjunction with the government’s annual operating budget. Projects and
financing sources outlined for subsequent years are not authorized until the annual budget for those
years is legally adopted. ‘The out years serve as a guide for future planning and are subject to
further review and modification. Department heads submit to the County Manager information
relating to items that will cost in excess of $300,000 in at least one year of the CIP planning period.
The County Manager will review and study all items submitted by the department heads and
prepare a recommended plan that is provided to the Board of Commissioners. After review by the
Board, a public hearing is sel 1o receive citizen input. When the plan is complete the Board of

issioners will adopt it with a resolution with the intent to include the firstyear projec
the annual budget. By providing funding for stratogic investments at a given time and location, the
CIP helps ensure that development occurs consistent with a commaunity’s plans and vision

The following financial guidelines wer adopted by the Board of Commiissioners on Junc 4, 2007:

* ‘The county will strive to maintain its debt at no greater level than 2% of the assessed valuation

of taxable property in the county.
‘The county will strive to maintain an available fund balance equal to 25% of the General Fund
budget at the end of each [iscal year which i ly higher than h ded
by the Local Government Commission.

General Fund balances in excess of targeted levels may be transferred to the County's Special
Capital Reserve Fund.

Adoption of these p ill further he county's financial strength and f incapital
planning.
Forthe past 13 years Camden County has cmbarked on a very fiscal policy working to cnsure

srowth in the fund balance and  stronger financial position for the county goverment. The total
unreserved and undesignated general fund balance was S7.76 million at the end of FY2021-22. The
maintenance of a healthy fund balance must be continued so the County has the ability lo amange
financing for large projects that have been identified

Project Evaluation

Beginning in FY11 through today, project evaluation was done through interaction and discussion
between the County Manager and the Commissioners as well as input from the Department Ieads. As
noted above the CIP is a working document and should be reviewed and updated annually to
reflect changing community needs, priorities and funding opportunities.

Project I ion Criteria
Sections, Questions Considercd When Evaluating Projects
Mepartment Ranking > What is the departmental priority/ranking

for project?

Tegal Mandates/Safety

v

Thoes the project enable the County to Fultil
2 new or existing state of federal mandate?
Does the project eliminate an immediate
safety hazard for County citizens or
employees?

v

v

Demonstrated Need/Liming When dovs the project need o be
completed? I the project related to ancther
priority project?

3] 7Ab

Camden County Board of Commissioners
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Tmpact on Operating & Maintenance Costs

>
>

>

A e project save the County Tulure
operating costs?

Wil the project improve operating
efficiency?

Will maintenance cost be recuced ifthe
praject were undertaken’

Will the project generate additional
operating revenue or will it generate
additional expense?

Lmpact on Quality of Life

>

Will the project improve the quality of ife
ofthe County's citizens?

‘Addresses a deficiency in provision of public
services

>

Ts the County unable to provide hasic
services if the project is not completed?
Are curtent services in the project area
inadequate?

Does the project imprave County services”

Linkage to Board of Commissioners’
Vision Statement, other
Long Range Plans, or Community

Does the project help to meet the prioriiies
sstblted by th Vison Strementgas o
ather long-rang

priorities?

support’

> Does the projes

the community?

ans?
Support 5 Towt will he project hep futher these

> Does the project bave citizen o community

ect service a special need of

Tunds/grants available from statc, federal, and > Besides County general fund revenues. what
other sources funding saurces are available to fund this
project’

> Can fles or revenues other than taxes be
raised Lo cover this project’s cost?

the projec

v

evaluation?

Extont of secondary benefits > Ave there intangible benefls o completing

Are there benelits (0 the projeet that are not
otherwise considered in the

Comments > What comments do you have sbout the
project thal noeds ta be considered by the
Board of Commissioners?

Camden County CTP
32027

Revenue Sources & Debt Service

One of the most important factors of financing a major project is the county's ability to pay the
debt service or the annual costs of the financing. There are several funding sources that will be
used to fund projects in the CIP. These sources are dependent on the type of project and the
financial impact on the taxpayers of the county:

General Fund Revenues - May be used 1o fund Pay as You Go capital projec
amounts under $300,000.

General Obligation (GO) Bonds - The County may issue General Obligation Bonds
for Targer projects such as schools. These bonds are legally binding and are a pledge of
the county's full faith, credit and taxing power.

Installment Financing Agreements - In cxchange for bank financing, County assets
arc used as security for private placement of debt. This type of funding can be used for
any capital projects.

Certificates of Participation (COP) - Essentially a large installment financing
agreement (banks are limited on how much they can lend). COPs are usually rated a step
below a GO rating.

State and Federal Revenues - Projects may be financed through low interest federal
loans from USDA Rural Development such as the completed Camden Intermediate
School Project. Additionally, several projeets have been financed by the use of state and
federal grants such as the Wastewater Treatment and Collection System.

Private Contributions - Privatc contributions from developers or adjoining landowners
that will become a part of a larger project.

s with

~

B

6.

Note: There are some limited recurring revenues that are (o be used for debt service purposes
Portions of the Article 40 and 42 Sales Taxes are restricted for the purpose of school-related debt
service or school capital outlay. The county also receives funds from the state Public School
Building Capital Fund (these funds are generated by the state corporate income taxes) that can
be used for debt service; however, the status of these funds is uncertain based on the
unpredictability of the NC Education Lottery proceeds and other cconomics.

Revenue Sourcs
*  Restricted portions of Article 40 & 42 Sales Tax
o Annual contributions to the Special Capital Reserve Fund per proposed policies
«  Accumulated funds in the Special Capital Reserve Fund & School Capital Reserve Fund

Camden County CTP
2023201

Revenue Sources & Debt Service

Resources [Project Types

Fay As You Go [Assets with short. Saves mlerest and

other costs of issuance

benefit is achieved

carly
| Assets for which Preserves financial
matching local unds fexibility

are required

Assets that are not [Protects borrowing
expensive to acquire capacity

and relative to the

otal Pay As You Go plan

[Projects can be phased

[Limits funding for
copital necds

ates an uneven low
of expendituress

| with reasonable quality
amual expenditures
General Obligation _[Assets with long uselul Dermits govemments [ Adds Tmancial and
Bonds. lives s of

needed

[Projects that are expensiveto |Levels out capital

procuring capital sssets
[Limits flexibility by

Participation expensive to acquire To acquire assets as
or that exceed the. needed
capacity of the Pay As
Vou Go plan

Uscd frequently for [No voter approval

cipmant, buidings
and real propert

acquire ar that exceed the |expenditures committing revenues for life of
capacity of the Pay As Yau the bond issue
Go plan
[Reauires voter aporoval
Certificates of [Projects that are [Permits governments Tnterest cost may be

higher relative to
issuing debt

Grants Raset qualying Tor Fxpands size of capital
[arant assistance program with little or
no cost to local
taspayers

Limited amount of
unrestricted grants
availkbility

[ Added administrative or
compliance costs

Private Contributions [Faciliies ad Lowers government
private properties capital andior
operating costs

[Added sl tme.
required to identify
contibutors and coordince

Camden County CLP
2023-2027

Funding Mcthod for County Capital Reserve Fund

Land Transfer Tax: The .and ‘Transfer Tax is placed in a Capital Reserve fund to support projects in
the Capital Improvement Plan and transfers from General Fund balance when it is in excess of
targeted levels (Resolution No, 2007-06-04),

Tt is projected that the Land Transfer tax will gencrate approximately $700,000 in Y 2022-2023, These
funds are applied to approved capital projects and debt service. Currently S.01 of the county-wide ad
valorem tax rate generates approximately $168,810 in taxes collected by Camden County.

School Capital Reserve Fund

“Ihe School Capital Reserve Fund will continue to be the primary means the county uses to fund school
capital projects. Currently capital projects are funded by that portion of the Article 40 & 42 sales tax that
is canmarked for school construction by the state. The county also may request tunds through the State
Public School Building Capital Fund. Lottery proces his T

for School Capital projects. Aticlos 40 & 42 Sales Tax will generate approximately $ 95,000 mmmm that
‘gows into the School Capital Reserve Fund. It needs (o be noted that falling tax revenue is going (o
be a problem for Camden County due to the COVID-19 virus. Sales taxes on retail. restaurants
and hotel rooms are all taking a hit, as is the state’s income tax. From a finance perspective it is
this unknown that local leaders need to be very cautious with moving forward with increasing
debt.

Enterprise Fund

South Camden Water & Sewer District: The South Camden Water & Sewer District is an Enterprise
Fund that provides water and sewer o residents of Camden County who live in the Courthouse and Shiloh
Townships. Water service is available throughout the two townships and sewer service is available only
in a smaller area that is along the US158 / NC343 comridor. The County did make sewer available in the
Core village of South Mills due to failing septic systems a few years back. This fund has been in operation
since 1996.

A Reverse Osmosis Water Treatment Plant was constructed and became operational in 2002 along the
Pasquotank River in Camden Township near the central arca of the county. This facility was built with
partial funding from the NC Rural Center.

There are two Waslewater Treatments Plants constructed and in operation in South Mills township
and the Courthouse township. The most recent in Courthouse which was partially [unded through
an EDA Grant.

County Fire Districts

‘There are two fire districls in the county, the South Mills Fire District and the Courthouse-Shiloh Fire
District. The South Mills Fire Department station is located on Keeter Bam Road near South Mills. The
South Camden Fire Department has a fire station located on Sawyers Creek Road near the Courthouse with
asecond station located in the Shiloh Community along NC343 South. Residents in both districts
currently pay a total of .05 tax (.01 fire tax plus a .04 general fund contribution). These revenues fund
the operation and capital needs of the fire departments. The county has contracts with both volunteer fire
departments detailing how the fire commissions will oversee the operation of the fire departments which

Camden County CLP
2023-2027
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includes special approval of all expenditures of $5.000 or more,

In consideration of the current revenue generated [rom property tax county-wide, it is expected
that both districts will have adequate funds to provide for their operational needs and debt service
for capital needs for the next five years.

Adoption of Unified County Government

In May of 2006 the voters of Camden County approved the adoption of Unified County
Government. Effective July 1, 2006 the change was implemented granting Camden County both
the powers of a county as well as those of municipal government (excluding the creation of a police
department). This change in form of government restricts the creation of any other municipal
governments within the county thus assuring citizens of only one layer of local government and
one layer of taxation.

Utility Franchise Tuax: A major benefit of the change in form of government is that it allows the
County o receive a quarterly allocation of the Utility Franchise Tases which are typically only
received by municipalitics. As the County grows and develops additional commercal tax base this
allocation incroases

Capital Project Narrative Descriptions:
‘The Capital Project narratives are organized in the following categories:
A. Approved/Funded - Approved and Funded by vote of the Camden County Board of
Commissioners;

]

. Recommended/U
currently U

funded - Recommended projects by the Camden County Manager but
and

a

infunded - Projects that have been identified by Stall but currently not

Camden County CTP
20232027

Capital Project Narrati

A. Approved/Funded:
1. Construction of Raw Water Well
Project Description:
Priority Level: 1

Define Problem: Forecasted residential and commerei
fresh wa

al growth will require sdditional sources of

Heeommnended Solation: In FY 2019-2020 test wells were installed and engineering, desipn plans
and construction enst estinate were obtained. The test well results for twa wells are good so it i
anticipited the construetion of # new well will start either on the sile on Seymour Drive or 343
South, in 2022-2023. The American Rescue et Plan will cover the cost of this eonstruction.

The water plant has a current cupacity ol 720 MGD and an aiverage use of 495VGD, The Stae
allows 80% use of capacity hefore design work to increase capacity, which amaunts o 576,000
GID. Subtracting the average se of 495.000 GPIY provides only §1.000 CGPIY for additional
development use

Alternatives; None

Stage of the Project: New Well and Raw Water transmission line in design phase durin,
20k21-2022 by i ing Services PLA, with an anti
anticipated that this design can be utilized for twa sites

ated constiuction n 177 2022-,

Relation to Other Projects: This project is required 1o attract and support new and existing
businesses in Canden County.

Lan five

Deseription of
additional well

I Needs: Land has been purchased. Tn 1Y O7-08, fhe county purcha
« in close proximity o existing water treatment plant.

Professional Design Work Detail: None

Operating lmpact: Additional uilities and qui maintenae costs.

Camies Conrzy
2 7

2 Waste Water lixpansion - US 158 East from Ilardees to Cou

try Club Ruad

A 200-300-

Project Description: Extension of sewer lines o (he Country Club Arca includ
acre potontial mixed-use development as well as availabl parecls along US 158

Privity Level: 1

Define T
residentia

m: Sanitary sewer infeastructure is needed to support econamic developiment.
and wommereial/rotail growth

Recommended Solution: Fxtend cxisting sanilary scwer line. Tstimaled cost 1o be lunded by the
American Rescue Aet Plan

Alternatives: Commercial and Residential development is adverselv affected without the sewer
line extension.

sudy 1o include vonsiruelion
Project imaterial costs and

Stage of the Project: McGill Assosiates has prepared o Teasibili

cost extimates. An estimate has been prepared by MeGTl Axso
petroleum privs ar iereasing adding W fhe cost estimales

Relation to Other Projects: This project is required to attract and support new and existing
husinesses such as Towne Bank in Camden County. Wastewater service would have appositive
impaet with developing the arca adjacent 10 Shell Station. Also, residents along the Pine Stroct
ansa have xpressed i strong nlerest in wastewater service due Lo a varicly ol system Fuiluzes.
The extension would also inerease the line size ol the existing foree main from Lamb's Marina
1o the Courthouse Pump Station to support the additional flows

Deseription of Land Needs: The sanitary sewer lines will run on the DO'T right-ofuwavs. A
small paresl of land will ave to be purchased for a proposed lift statien, exact location to b
determined.

s : Nome, Feasihility sty completed October 2013, however,
the engineering design will need to be updated.

Operating Impact:
and Lear,

he operating impact will be minimal with the oxception of normal wear

Cost to [oo The cost 1o each property awner has not heen determined af this time due o
increases in matetials and labor. Onee the sewer line has been installed and nwners are notified
the line is operational they will he required to comect within a reasonable amount of time (e he
determined hy the County).

wless Canezs CTF

3. Administration Complex Phase II Modified

Projeet Deseription: Construction of an Administration Complex that will serve the needs of
county residents in a safe and efficient manner. This project will be builtin three phases. The
Library (1 Phase) was completed June 2022. The 2" Phase consists of the construction of the
Recreation Center/Senior Center. The 3 Phase will consist of an Administration Building

Priovity Level: 1

Define Problem: By using existing propertics, the relocation of Tax, Water, & Planning will occur
in 2023; and the Sheriff’s Office will also assume an outbuilding in the Court ouse Complex to
relieved some crowding issues within their office suite. The long-term goal will be to house all
administrative Facilities on one campus, and allow for the Sherifl’s OfTice to absorb the entirety of
the building (hey current co-occupy with Parks and Recreation and the Senior Center. Phase IIT
will include the construction of'a building to house the following departments: County Manager's
Office, Human Resources, Finance Office, Tax Administration, Utilities, Planning & Inspections
Department  Pa & Recreation, Senior Center. ‘lhe ymmunity needs a Parks &
Reereation/Senior Center designed for that purpose,

Solution: C of a Parks & R
acrenge already purchased across the road {rom the Courthouse Complex.

Center building on the

Alternatives: Conlinue business in current structure.

Stage of Project: County purchased 7.69 acres across the road from the Courthouse Complex. A
formal space-needs study was conducted by Wooten Company in March 2016. An architectural
design firm will need to be secured to develop plans for a design build model of construction

Relation to Other Projects: Completion of this project will free up space currently occupied by
the Senior Center for use by the Sheritt’s Office. It will also allow for the demolition of the space

that s currently occupied by the Planning Department, Water and Sewer, and Tax Administration.

Professional Design Work Detail: Design services will be solicited 1o work on a design build
model of construction.

Operating Impact: Increased efficiency in daily operations and improved services to the public
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4. Broadband

Project Description: Eastern Shore Communication is working with NCDOT and NCDENR
(North Carolina Department of Environment and Natural Resources) to secure county wide
permits in order to continue to install fiber along Route 343 North and South. Environmental is
all complete and signed off through USDA.

Priority Level: 1

Define Problem: There is a critical lack of internet and broadband infrastructure throughout the
entire County. The COVID-19 pandemic has proven (hat infernel access is paramount in
communicating when in a lock down situation. There has been significant improvement with
hardware acquisition and installment however there is much more to do before the County will be
10 a point covering 95% of the area with internet accessibility.

Recommended Solution: Continue to install fiber and wireloss hardware throughout the County
and provide affordable and competitive prices o the citizons. Also continuc to scck out grant
opportunities and enlist other outside agencies as needed to move this project along.

Alternatives: N/A

Stage of Project: Phase 1 would bring fiber from the North Water Tower to the South Water
“Tower via the County Office and Library (Community Center). The point of connection to
MCNC (Microelectronics Center of North Carolina) will be at the Shipyard Road/343
intersection. Phase 1 would bring fiber from the North Water Tower to the South Water Tower
via the County Office and Library (Community Center). The point of connection to MCNC
(Microclectronics Center of North Carolina) will be at the Shipyard Road/343 intersection, ESC
is also extending the fiber to the Camden Business Park and is moving forward with fiber
installation in the Shiloh area od of the County.

Relation to Other Projects: Broadband installation throughout the County will improve
commuunications with other business, education, and global networks. This will also have a
positive impact on emergency response times of local first responders

Professional Design Work Detail: Eastern Shore Communications has performed a feasibility
study for Camden County and is well on the way to having nternet aceass from the Courthouse
area to the Camden Comimerce Park in South Mills.

Operating Impact: Increased internet coverage accessibility for 75 % of Camden County.

Camden County CTP
20232027

B New High School

Project Description: Construction of a new High School/Early College campus with capacity for
800 students. Campus will include parking and athletic facilities

Priority Level: 1

Define Problem: The current campus does not meet the needs of a modern high school facility
Buildings are over capacity and the use of mobile classrooms to hold the carly college does not
allow for growth in this portion of the school. Current athletic facilities are scattered and
insufficient to meet the needs of the athletic program. A bond referendum from November 2020
led to vote to add up o $33 million to the construction costs for the school. As of Tuly 2022 the
Board of Education has sccured $50million in needs based funding grants from the State.

Recommended Solution: Construction of a new High School/Farly College Campus.
Alternative: Do nothing and remain at existing campus.
Stage of the Project: M.B. Khan Construction Company Inc. has been contracted to conduct a

design build of a new high school. The size and layout of the facility are being modified to
ensure the site on 343N is adequate.

Relation to Other Projects: None

Professional Design Work Detail: M.B. Khan Construction Company Inc. has been contracted
to conduct a design build of a new high school. The size and layout of the facility are being
‘modified to ensure the site on 343N is adequate.

Operating Impact:
Construction will likely commence 12-18 months from May of 2023. The Construction time
period will be approximately two years. The new campus should open in Fall of 2027

Camden County CTP

2023-2027

6. Treasure Point Rural Education Center

Project Description: Construction of the Treasure Point Rural Education Center to house the NC State
Cooperative Extension Offices, Soil & Water Conservation Officer. and 4H.

Pri

ity Level: 1

Define Problem: The NC State Cooperative Kxtension Offices, Soil & Water Conservation Officer, and
4H are currently operating out of a mobile office trailer. There is inadequate storage and no public meeting
space. Cooking classes have to be arranged with other facilities and summer camps are limited to fair
weather days.

Recommended Solution: Construction of a facility to include offices. demonsiration kitchen, and
Large meeting room along with ancillary storage and restroom fucilites. The Campus will have new
improved parking and a new septic system

Alternatives: Make no changes
Stage of the Project: A PARTF grant was sccured in 2022 in the amount of $452,000.00 towards the

construction of the new facility. An architectural firm has been selected and final design will commenee in
2023 with construction slated to begin in 2024 and completion in Summer 2025.

Relation to Other Projects:
“Ihis new facility will allove forthe efimination of the mobile office trailer from the future administrative
campus.

Professional Design Work Detail:
Mark Kasten of Cahoon and Kasten - ill lead t process for this project. The
Board of Commissioners voted at the March 2023 mecting to secure the servicas of this firm.

Operating Impact:
‘The nevw facility will inerease the work load of the Buildings and Grounds Division. Public use of the
building is planned, and additional resources will be necessary to maintain the facility for this use.

Camden County CLP
2023-2027

7. Emergency Medical Services Department

Project Description: The creation of a new Emergency Medical Servic
provide County owned and operated emergency medic
visitors in Camden County.

(EMS) Department to
services 24 hours a day 1o residents and

ovity Level: 1

Define Problem: Camden County currently contracts for 12 hour in-county EMS with
Pasquotank County. Residents and visitors deserve 24 hour in-county coverage with Camden
County supervision and oversight of servic:

Alternatives: Continue to contract with Pasquotank County with anticipated costs increases for
24 hour service and separate quarlers for stall.

Stage of Project: A director position has been included in the 2023-20241'Y Budget
$100,000.00 has been set aside to acquire refurbished equipment.

Relation to Other Projects: Nonc

Profi

onal Design Work Detail: N/A

Operating Impact: The creation of a new department will bring new stalling needs and new
administrative costs. Once the contract with Pasquotan is terminated, the costs from the
contract will be used to partially fund the department along with insurance collections.
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B. Recommended/Unfunded:
1. US 158 Sidewalk Extension

Project Description: Creation of a safe pedestrian cnvironment with the construction of side walks in
the arca of the 158 and 343 interscction.

Priority Level: 2

Define Problem: The development of the Courthouse Township as a commercial center around
public uses such as Camden High School, the US Post Office, and future County community complex
is leading to increasing commercial uses and pedestrian activity among the uses. It is important to
accommodate the existing and future pedestrians with sidewalks to reduce conflicts with automobile
traffic and to encourage walking,

Recommended Solution: Require private development to install sidewalks within developments and
construct public sidewalks 1o develop an eventual sidewalk network within the core area. The first
section of sidewalks has been construeted around the Town Center project and in front of the high
chool

“I'he proposed project s to extend the existing sidewalk in front of the high school approsi
linear feet to the Camden Square shopping and restaurant center, A&E cost approximately
is included in cost estimate.

Alternatives: None
Stage of the Project: As stated above some sidewalk exists in (he area and the recently adopted
Unified Development Ordinance (UDO) requires sidewalk in new development. Project will require

engincering and construction.

Relation to Other Projects: This project is will enhance and support new and existing businesses in
the Courthouse area.

Description of Land Needs: Project would be constructed in NCDOT Right of Way (ROW) and
require encroachment permits

Professional Design Work Detail: None

Operating Impact: County would be responsible for maintenance of sidewalk and any surounding
landscaping,

Camden County CTP
20232027

2. South Mills Waste Water Treatment Plant (High Rate Filtration Pond)

Project Deseription: Increase wastewater disposal capacity to prepare for increased flows from
sanitary sewer expansions.

Priority Level: 2

Define Problem: The incrcased wastewater flow as a result of increased residential and
commercial development will require added wastewater disposal capacily.

Recommended Solution: Study the feasibility of higher rate infiltration ponds for wastewater
disposal as opposed to the current spray field acreage located near the South Mills WWTP. The
benefits inclue using less land area and lower operations and maintenance costs together with the
ability to use this technology for adequate disposal during winter months

Alternatives: Continue to utilize the existing spray fields in South Mills Township.
Stage of the Project: Eastern Carolina Engineering has prepared a preliminary soils boring test

analysis at the current WWTP spray fields site. The testing shows the soils al the spray lield site
would support the high rate disposal system.

Profess None to date.

onal Design Work Det:

Operating Impact: The operating impact will be minimal with the exception of normal wear
and tear.

Camden County
20232027

s Boat Ramp and Park

Project Description: Obtain property and construct a small Community Park in the South Mills
Township arca.

Priority Level: 3

Define Problem: As the County's population grows, demand for recreation space and activities
will increase. Parks are an integral element of strong communities and promote healthy living
ities, especially when located in or in close proximity to residential areas. Currently all count
park facilitics are located in the courthouse township at Grandy Elementary School. The distance
from South Mills to the one central community park is an obstacle to pursuing both organizational
and independent recrcation, and the existing community park has little if any room for cxpansion
of park or parking areas.

Recommended Solution: Purchase 10 10 20 acres for construction of'a community park with both
active and passive recreation areas including baseball/soccer fields, playground equipment, and
picnic shelter. 1imited funding may be generated from requiring fees in Tieu of land dedications
for new residential subdivisions. As part of this process, the County is pursuing the construction
of a boat ramp and parking arca on a 5-acre tract at Turner’s Cut and Union Camp Road.

Alternatives: N/A

Stage of Project: Researching available land and opportunities

Relation to Other Projects: Allows expansion of outdoor recreational offerings.

Professional Design Work Detail: None started at this time. Will need a general park design to
identify land requirements, prior to locating alternative sites possibilities.

Operating Impact: The project will increase Parks and Recreation operations and maintenance
budget

Camden County CLP
2023-2027

2. South Mills Waste Water Expansion and Disposal (Plant)

Projeet Deseription: The South Mills Wastewater Treatment Plant will need additional
treatment capacity and disposal to handle the increased flow demands from the residential
developments that are currently proposed. A PER was conducted (o evaluate the options for
increased wastewater treatment capacity and the cost for each. The cost to add 100,000 GPD of
capacity to the existing treatment plant and disposal was approximately $9M. This expansion
would handle the first two building phases in the residential development and provide
information on how much additional treatment capacity is needed.

Priority Level: 2
Define Problem: Current Treatment Plant has approximately 10.000 GPD of treatment capacity
Teft and two large residential subdivisions are under development

Recommend Solution: Construct additional capacity at the existing wastewater treatment plant

Alternatives: Build a new wastewater treatment plant, or require developer to build a
wastewater treatment plant to handle wastewater flow produced by new development

Stage of the Project: A P.E.R. was completed (o determine the most cost-eflective allematives
for increased wastewaler (realment capacity

Professional Design Work Detail: None to date.

Operating Impact: The operating impact would be minimal.
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3. Public Beach

Project Deseription: Provide protected shallow-water access to the public for swimming and
sailing,

Priority Level: 3

Define Problem: Currently there is no protected shallow-water access for the public to swim or
Taunch small watercrafl. A public beach would allow for the access to the water and would
encourage residents and visitors (o enjoy the natural resources of the county.

Recommend Solution: Seck land in a suitable location to provide access, parking, and public
facilities:
Alternatives: None

Stage of the Project: Rescarch.

Professional Design Work Detail: None to date.

Operating Impact: Maintenance of new park space and infrastructure improvements would
primarily affect the Parks and Recreation Department and Buildings & Grounds.

Camden County CTP
20232027

4. Dismal Swamp Trail Extension

Project Description: Complete the last section of the Dismal Swamp Trail to the Virginia state
line, thus providing another off-road link in the Fast Coast Greenway.

Priority Level: 3
Define Problem: Significant in investment was made in the carly 2000s on the Dismal Swamp
Trail. The trail currently terminates at the Dismal Swamp Welcome Center. The remaining
portion north Lo the Virginia state line remains 1o be constructed. The completion of this link.
would provide safé cycling access lo residents and visitor.

Recommend Solution: Prioritize state funding, seck interstate commerce grants to support the
design work and construction for the project.

Alternatives: Nonc
Stage of the Project: Research.
Professional Design Work Detail: None to date.

Operating Impact: Maintenance of new park space and infrastructure improvements would
primarily affect the Parks and Recreation Department

Camden County
20232027

5. Dismal Swamp Canal Boating Amenities

Project Description: The provision of land-based facilities, such as restrooms, showers.
Taundry. fuel, pump-out, and a ships store 1o provide service (o boalers traversing the Dismal
Swamp Canal.

Priovity Level: 3

Define Problem: There is a lack of boater services between Elizabeth City and
Chesapeake/Portsmouth Virginia. A facility that serves the Boaters would encourage visitors to
stay in Camden instead of just passing through. The Welcome Center reccives regular inquii
on the distance 1o amenities. and have (o send them on to Elizabeth City or Virginia leading to
potentially lost revenue.

s

Recommend Solution: The County could seck Tand adjacent to the Canal that would provide
access and support the landward facilities. Solicit private investment supported through an
updated Comprehensive Plan. Work would have to be closely coordinated with the Army Corp
of Engincers.

Alternatives: Nonc
Stage of the Project: Research.

Professional Design Work Detail: None to date.

Operating Impact: A privately operated facility would have minimal operating impact to the
County, but has the potential for tax revenue genration.

Camden County CLP
2023-2027

6. New South Mills Convenience Center & Transfer Station

Project Description: A new larger convenience center and new transfer station to serve the
residents of South Mills,

Priovity Level: 2

Define Problem: ‘The currently convenience center is undersized and difficult to navigate if
there are multiple customers present. It is also difficult to service for the contractor. The County
uscs atransfor station in a neighboring jurisdiction paying fees for the service.

Recommend Solution: The County should seek land that is adequately sized to provide service
o current and future development in South Mills. The site should be centrally located and casily
accessible to the contractor.

Alternatives: None

Stage of the Project: Rescarch.

Professional Design Work Detail: None to date.

Operating Impact: Mainienance of new facility and infrastructure improvements would
primarily affect the Building & Grounds Division of Public Works.
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Resolution No. 2007-05-04

A Resolution of the Camden County Board of Commissioncrs
Regarding Setting Financial Policics

Wherens, stability in fiscal affairs is a desirable objective, but a difficult goal for
counties to attain because many factors some of which are the relationship of the various
units of government, mandates, the changing economies and the limited authority of local
goverament; and

Whereas, the Board of Commissioners is of the opinion that the statement of minimum
standards of fiscal policy would help present and future boards and staff (o adapt (o the
changes that oceur and help them to attain & reasonable measure of fiscal stability;

Now, Therefore Be It Resolved, that the Camden County Board of Commissioners does
hereby adopt the following financial policies:

Debt —
Debt service will not exceed 15% of general fund expenditures. Tn any
year where debt service is less than or equal to 14% of general fund
expenditures at least 1% of the operating budget may be transferred to
capital reserve.

‘The county will sttive fo pay outstanding principle debt within 15-20
years.

‘The county will strive to maintain its debt at no greater level than 2% of
the assessed valuation of taxable property in the county.

Fees & User Charges —
As part of the annual budget process the County shall review the fees and
user charges. All changes to the schedule of fees must be approved by the
Board of Commissioners.

‘The County should charge fecs if allowable, when a specific group of
beneficiarics can be identificd, when it is feasible to charge the

beneficiarics, and when there is no reason to subsidize the scrvice wholly
orin part, Fee levels should be sel {o ecover the full costs of the services
provided, unless it is deemed necessaty (o partially subsidize (he services.

Factors to consider in deciding whether a subsidy is appropriate include
the burden on property tax payers, the degree to which the service benefits
a patticular segment of the population, whether beneficiaries can pay the
fee, and whether the scrvice provides a broader benefit to the community.

Fund Balance -
Ihe county will strive to maintain an available fund balance equal to 25%
of the General Fund budget at the ond of each fiical year whicl is
substanially higher than the minimum recommended by the Local
Government Commission,

General Fund balances in excess of targeted levels may be transforred Lo
the County’s capital improvement plan.

Competitive Employment —
‘The county will strive to maintain competitive pay rates by making annual
cost of living adjustments when economically feasible for the county
based on the consumer price index.

Tax Rate—
In an effort to stabilize the county’s tax rate, the Board of Commissioners
will adopt a tax rate that considers the succeeding four years anticipated
expenditures and will sttive not to change the tax rate prior to the next
revaluation.

The Board of Commissioners will seek to limit the growth of the annual
operating budget to an amount that can be accommaodated by growth in the
tax base as well as other statc and federal revenues, without a tax increase
wherever possible.

‘The County will strive to annually review and develop tevenue
projections, cxpenditures, and the fund balance for the next five yoats.

Adopted this 4" day of June, 2007.

a0
(SEAL) “ommissioners

Attesy

Adal. %s %

Clerk to the Board

Chair White opened the floor for public comments. There were none.

Motion to close the Public Hearing.

91 7Ab

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to approve the 2023-2027 Capital Improvement Program as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

B. Proposed FY 2023-2024 Budget

Motion to open the Public Hearing.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

County Manager Erin Burke presented the Proposed FY 2023-2024 Budget.

Camden County Board of Commissioners
June 5, 2023
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Budget Message

CAMDEN
COUNTY

FY 2023-2024 BUDGET MESSAGE
May 15,2023
To the Camden County Beard of Commissioners

Pursvant to my duties as the Connty Manager and Budzet Officer | am pleased to present for vour consideration
the proposed buddger for fiscal vear beginning Jnly 1, 2023, This budger has bean prepared in accordance with the
provisions of Cieneral Stalule 5911, the Tocal Goverment Fudget and Fiscal Control Act. Tn aceordance with
the Locul Govemment and Fiscal Control Acl, all funds have been balanved using 4 combination ol aniicipaled
revenes and existing find balmee monies, Notice of U propesed budget will be duly posted amd shared with
media. 2 public hearing is set for fne 5, 2023

BACKGROUND
This budget process began neatly a vear ago during oue to oue meetings with Departuent 1eads to diseuss their
\peratiy ud ta begin ipating their needs, Sulk: Iv, mid-year bidger reviews were conducted in
Tanuary to help project remaining expenditures for the vear and forecast needs ot the coming budgel vear. The
work bewan in camest with the annual retreat in February. The guidance received al (e retreal rmslated o
proposals ot e subscyucnt work sessions in April and May. Stall Tus worked diligently during Uss line period o
track down cost increases, work through new property valuation projections, and obtain cost estimates for capital
purchases,

Trevions hudgets have been very conservative in spending. While this has allowed the fimd halance to row., this
has also boen ul the expense ol slalling and cquipment purehases. The Counly navigated the finaneial challenges
prescuted during the COVID-19 Pandanic wilh aptitude wnd made hedihy il decisions during u period of
unpecedented nnentainty, Canden did se¢ some slowing acioss wost fonts duing the Pademic, There was no
steppage of reversal of growth, Previausly appraved residential and commercial grawih will cantimue &
the needs of the Comnly for mar s to come. This growth makes it erifical o conlinue o grow servie:
the demand,

2023 saw the results ol the revaluadon process, The County has conduvted revalulions every cight (8) years, A
sesult of the housing market beowm durig the prime Prdeanic yeers, particularly it rurl communities, Camden
sow an increase of § 436,78 (10 of valuation or 42.02% increase. This inerease was primarily dve 1o the
increase in Single Family Residential property values.

RECOMMENDED BUDGET
The FY 2(123-204 recommendexd budget totals $31,60
FI8.3200894.00 ol hal olal.

A0k G0 for all County aperations. The Generl Fund is

The proposed budget was cralled with o doorease in the od valorem tax. The propesed budgel s « tas rate of $.71
per S100.00 of valuation repres adecrense ol $.14, e proposed ad valorem tay rate is $.60 dovn From 8,74
this reduction is possible due 1o the merease in property values during the 2023 revaluation period. This dovrense is
intended to he sensitive fo the cost hurden of the tax pavers while recognizing, the needs of staffing, equipment
replacement, and general costs increases. There is no proposed change in the solid waste fee.

The projected revenues for FY 2023-20/24 are as follows

Rt

nue Soul

Ad Valorem 1.035.00
Local Sales Tax Option S700,000.00
Vehicle Tax SHGE, 638,00
Cranchise Tax S740,000.00
Medicaid Hold Harmless S100,000.00
Atiele 46 SATS.0K0.00
Anisle 42

Special Revenue Fund $1.11%,
school Reserve Tund $2,804.612.00
Solid Wasle Feo $320,000.00

Expenditures

Compared to the Y 2022-23 General Fund hudget of $15,324.997.49, the I'V 2023-24 budget proposes
$18.320,894.00 which represents an inerease of 82,995 896,51 The [Y2023-24 praposed general fund hudget is
Dalmeed with $2.933,211.0¢ in fimd halance o finance County aperational expenses. The 17 2022-23 proposed
gencral fund budget was balancod with $094,232.27 in fund balanes Lo finance County operational expenscs,

The proposed budget is infended W support the necessary stalling and serviees (o mevt the expeetations ol the
citizens of Camden Cownty while amticipating firture needs ad prajects

Departmental Bud gets

The proposed budgel includes seven (7) new positions in e Sherill’s ollics with ussociated vehivles and
syuipment. Other new pasitions include o Social Worker, 0 new position splil between Elections und the
Museur, and the establishment of @ new Emergency Medieal Serviees Department with (he position ol Dir
FY 2023-2024. Additionally, Usis budget includes the purchase ol up 1o seven (7) new vehicles and

1o be [ilked
grounds cquipment for Waste
of living adjustiment and 4 3% increase in health insuranes costs.

nes

Water and Parks nud Recreation. The proposed budzgel also refloets a 4% cost

Below s a list of some of the major deparimental expenditures proposed for FY2023.24.

Dcpartment Proposed Budget

S268,193.00

Counly Administralion

Revenues Dol Sarvice SL15L497.00

Foonomic Development $48,301.00 CCPS Curront I 3.000,000.00

Elcvlions SL7, Hopelin: $3.000.00

FMS $190.036.00 coa §47,250.00

Fxtension 5200,794.00 ion Fund $30,000.00

Finance 523852000 Food aniry 55,000.00

Groverning Fody ST#0.583.00 ‘Albemarle Food Bank 53,000.00

ICPC $83,809.00 Museum S1,000.00

ecal $50.000.00 Friends of Dismal Swamp S1.000.00

Library S235327.00 Grant Mateh S10L000.00

Musewm $26.419.00 Jail Operation §375,000.00

] 5762000 1 ns 01100

Parks & Recreation SH05.573.00 Albemarle Tideland Refirement X

Persommel S128.735.00 Total STA1,185.00

i i i 565080600

Fublic Works'Buildings & Other Funds

Grotnd: 5732,340,00 The county continugs (o pureue reimbursements threngh the LM A hazard mitigation fund from cxpenditures made in

Registor of Decds 3 15.757.00 he wake of Turricane Matthew (Seplember 20114). Anlicipated rem humements exced one million dollas,

zl“"::’lrli““l‘;“ msé;{, :gfgg The county should continuc o focus on the sxpansion of scwer ssrvios o improve the finansial health of the sewer

> : . T service fund., Incicas in ustomers also improves the function of the wasts water reacmcat plant. Completion of the

Soil & Water Conscrvalion $88,899.00 sewer scrvice extonsion wostard on 138 to Country Chub Road is slated for construction in b Y 2023-2024, weing

Tax §571,314.00 ARPA lunding. This will ullow the system Lo pick up u number of commercial properties long the highway us well us
Lo provide serviee o soms privale residenees,
Y 20232024 will sce tho sompletion of construstion of a new woll sits wsing ARDA funds, This sito will allow est
times For excisting well.

Special Apprapriations Ihe Economis Development Urojcsts find and property in the assosinted Commeres Park will b wrapping up in the

Ihe propesed budget includes §7.311.185.00 in special appropriations. OF that tatal, $3,293.950.0K is associated
with schoel funding. The Board of Commissieners committed to an appropriation amount for operating and capital
o graduated plan during the provious budgeling process. The request Irom (he schools exceeded (his

n the incronse in vosts for all operating vapenses, the recommended appropriation for the vurrent

2 expenes is $3,000,000.00 will and additional S387.200.00 for capital expenses 1o allow lor the
of anew activities bus. Appropriations for EMS service increased $17.893.810 10 $648,643.00) in the proposed
budget with limergency 1

chise

Albemarle

Pascuatank Camden FMS

Lorestry 576.285.00
RC&D $750.00
Central €

Lanergeney

Sewer

M1King 80000
Special Iundis S1.040.00
Cowrt HouserShiloh Fire $3INI,105.00
South Mills lire $251.038.00
1SS

School Reserve Fund $387.200.00
3¢ 1ligh Sehool Operations $706.750.00

2024 fiseal year, There are a fow remaining propeetics ot to scll and intorost has sontinued to inerease.

For the 20
Whie this does not repre;
sach of the County’s parks,

2024 Fiseal Vear the
1 dews

mmumity Purk fund has been ahsorbed inte th Parks and Recnzation deparim:
ase in funding, it doss ullow for the depriments Lo hetler track expenditures in

The linal Lota] ol needs-hased grant lunding rec
$50.000.000.00 There funds in sddition 10 tho
canstruction of 8 new stato-of-the-art high s
completed in 1y 2

d [or Lhe womatruction ol the new Camden County Tigh Schawl, is
12 colleoted From the 2020 hond relersndum will lead Lo the

ool and carly eollage sampus. The finsl portions of planning should be
with construction beglnming in late 2024,

SUMMARY

The proposed FY 2023-2024 budgst is marked with a renewed foeus on snsuring county depariments have the staffing
and tools they need 10 moot the cxpestations of the tax paver. Whilo the proposcd budget uscs a larzcr amount of fund
alunce than in the past, stall recognizes thal the increuse in persanns] omes with an incrense in “one-lime conts”,
including cquipment and vehicles. The County has ko committzd to the sosl of developin
replacement schedule for vehicles Lo ensure futurs vehicle replacsment costs are more evenly distributed,

wrelention and

Prices and inflation appear to be stabilizing but thers is not an antisipated rtucn to pr
inoreases. are reflevted in budgets wssosiuted with luel, vehicles,
Plant, and general service purchases. The projected numbers ars sonsercative, bul shou
increases.

pandeimic prices. These
hemicel casts Lor the Water
er the anticipated
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County must remain diligent to not allow
meet Ihe needs ol new develog

nl. This bus

needs.

Respoct ibmiied,

=

=
Erin Burks, Connty Manager

Camden County will conlinue 1o see growlh pressures From (he Tlamplen Roads wren s well as adjacent commumilies
dus o the matugal bewly of the arva. proximity o major metropelilan arcas, good schools. md low erime rate, The
growth o outpace the ability to maintain existing services while expanding to
aresses these ilems and s stated oal of developing a siralegic plan
and following that with updates to the Comprohensive Plan and Land Use Plan will ly out a path for future conuty

Budget Ordinance

COUNTY, NORTH CAROLINA:

ARTICLE 1. BUDGET ORDINANCE

Ordinance unl

amended per G.S. 159-15.
ARTICLE 1L, GENERAL FUND

SECTION 1 - Appropriations:  The

Ordinance No, 2023-06-01
AN ORDINANCE OT
THE BOARD OF COUNTY COMMISSIONERS OF
CAMDEN COUNTY, NORTH CAROLINA,
RELATING TO THE FY 2023 — 2024 BUDGET

appropriated in the General Fund for the operation of county government and its ag
for the fiscal year beginning July 1,2023 and ending June 30, 2024 in accordance with the
‘Budget Ordinance and the chart of accounts heretofore established for this county.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF CAMDEN

This Budget Ordinance per G.S. 159-13 hereby incorporates, in its entirely, this
Budget for the County of Camden for FY 2023-2024, adopted by the Board of
Commissioners an June 5, 2023. Said Ordinance may hereafier be referred fo as the
“Budget Ordinance”, The levy of the county-wide Tax Rate(s) and Fees affecting any and
all county managed Funds will accompany and be adopted simultaneously with this Budget

amounts arc  herchy

Governing Body. $140,583
County Admini 268,193
Elcctions. 176,290
Finance. 78,520
omnel 128,735

“Tax Supervisor 571314
Legals 50,000
Register of Deed: 313,757
Planning 356,961
i 93,845
Economic Development C 48,301
Building & Grounds 92,980
Sheriff 3,375,895
School Resource Officer (SRO). 314,207
Jury Commissi 108
Court Facilitic 19,820
Public Works A 139,360
Trallic 100
Solid Waste 838,615
Public Iealth 136,555
Hxtension 200,794

County Public Library.

Parks & Recreation

Museum.....

ilics

FY 2023-2024 Budget

available in the General Fund for the
30, 2024,

Emergency Medical Service e 199,036
DDIP (JCPC) 83,800
Senior Center 157,196
Non-1 374,620
Soil/Water Conservati 88,899
Capital Outlay/Debt Servi s 1,151,497
Special Appropriations:
Albemaule Commissi 7,500
EMS 648,645
Conservation/Forestry i 76,285
RC&D 750
Central C icali 407,704
42,682

CH&S Fire C ission Four Cents 383,105
South Mills Fire C ission Four Cents 51,038

Schools -~ Contri to Capital Rescrve 87,200
Schools — Current Expense
New High School Operating
Albemarle Hopeline
College of the Albemarle
Tund
Camden Food Pantry.
Albemarle Food Bank
Camden Museum
Fricnds of the Dismal Swamp.
Alb. Dist. Jail Operation:
Grant Match
4-H Insurancs

Albemarle Tidelands Retiree . +...10,500
C y 40,000
TOTAL GENERAL FUND $18,320,894

TION 2 - Revenues: It

Ad Valorem and Vehicle Taxes:
Budget Year $9,649,673
Prior Years Summary.. 401,500
Penalties and Interest . .40,000
House Bill 1779 100

Other Taxes and Licenses:
State 1 cent Sales Tax....
Loual Sales Tax - Art, 40
Local Sales Tax - Art, 4
Local Sales Tax  Art. 44.....

FY 2023-2024 Budget
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Unrestricted Intergovernmental:

36,000

e Shariy 8,500
i 700,000
Medicatd Hold Harnless 100,000

Restricted Intergovernmental:
State Grants - JIDP...
Soil/Water Funds
Capital Reserve & Transfer Tax for Capital Debt Service ...
Court Facilitics Fees
Alb, Comm. Nutrition Site.
School Resouree Offi
School Capital Reserve Fund lor School Debt Service .
New High School Operating Revenuc... SAEEI06750

3 nter Grant 5,300

I'ees and Permits:

Register of Deeds I'e .211,500

Building Permits and Planning lees 189,700
Tand Use Fee 5,000
Teased Property 60,000
Tire Disposal Dist 15,000
‘White Goods Disposa
Di Tax Distributi 6,000
i 100
Solid Waste Fe 320,000
Cable Franchise Fee, 40,000
Gun Permil Fex 13,600

Golf Cart Jee:
Pet/Privilege License:

5 Cents Per Bottle Fees...
Fxtension Fees
Library Fe
Recreation Fee:

ARTICLETIL. ~ SOUTH CAMDEN WATER/SEWER DISTRICT FUND

The lollowing amounts are hereby appropriated in the South Camden Water/Sewer
District Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,
R/O Plant Operation Expenses..... ...605,547

w aste Water Operation Fxpens 476,833
Expen: 634,531

mh: Service 329492
$2,046,403

It is estimated that the following revenues will be available in the South Camden
ewer District Fund for the fiscal year beginning Tuly I, 2023 and cnding June 30,

Sale of Water. 1,359,600
110,000

75,000

550

Iund Balance i 100,000
Capital Reserve Fund 03,314
General Fund Cc i 169,939

146,403

ARTICLE 1V, WATER/SEWER CAPITAL RESERVE FUND

“I'he follawing amounts are hereby appropriated in the System Development Fee
Capital Reserve Fund for the purposc of collceling funds from new construction projects
which will have an impact on (he inffastructure of Camden County and establishing
Monibranc Reserve for (e fiscal yeur beginning July 1, 2023 and ending June 30, 2024,

Fund Balance Reserve 52,250
Membrane Reserve 20,250
$72,500

estimated thal the following revenues will be available in the Courthouse and
Commission Fund for the fiscal year beginning July 1,2023 and ending June

Fire Ta: 95,776
4 Cent County Match 383,104
T.eased Property 9,000
Interest Farnings 1,000

$488,880

ARTICLE VI.  SOUTH MILLS FIRE COMMISSION FUND

The following amounts are hereby appropriated in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

231,296
113,000
$344,296

Tt is estimated that the following revenues will be available in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2023 and ending Junc 30, 2024

Fire Ta 62,759
4 Cent County Malch 251,037
Grant i

Interest 500

$344,296

ARTICLY 1. SOCIAL SERVICT

The follawing amounts are hereby appropriated in the Sacial Services Fund for the
fiscal year beginning July 1, 2023 and ending June 30, 2024.

tance 217,864
Expenses 1298354
$1,516218

1tis estimated that the following revenues will be available in the Social Services
Tund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

County A i 91,033
State/Federal Fund: 925,185
$1,516218
1Y 2023-2024 Budget Page

Senior Center Participation F It is estimated that the following revenues will be available in the System
Sales and Services: Development Fee Capilal Reserve Fund [or the fiscal year beginning July 1, 2023 and
ail Fes. 3,000 ending June 30, 2024,
Sherill’s Office Fee: 15,000
Sale of Fixed Assets 2,000 System | Fee 31,000
Fines & Forfeiture: Tnterest 1,000
911 Liees for GIS R/O Upgrade. 0,500
Other: $72,500
Sherif’s Office Grants & Donations . 5
Tnterest '1'222 ARTICLE V. COURTIIOUSE & SHILOH FIRE COMMISSION FUND
Fund Balance 935,211 “The fallowing amounts are hereby appropriated in the Courthouse and Shiloh Fire
Commission Fund for the fiscal ycar beginning July 1, 2023 und ending June 30, 2024,
TOTAL GENERAL FUND $18,320,894
FY 2023-2024 Budget Page3 FY 2023-2024 Budget Page 4
Giencral Expen: 388,880 JOYCE CREEK DRAINAGE PROJECT FUND
Dobt Service 100.000
$488,880

¢ follo
fund for the fiscal year beginn

ing umounts are hereby approprisied in the Joyee Creek Drainnge
(124,

) July 1, 2023 and ending June 30,

Watershed P'rojects d FXpenses ........... e 34,160

1t is cstimated that the following revenues will be availsble n (he Joyee Crock
Drainage Project Fund for the liseal year beginning July 1, 2623 and ending June 30, 2024,
Fatershed Tee 43,160

1,060
144,160

ARTICLEIX. REVALUATION RESERVE FUND

The following amounts are hereby appropriated in the Revaluation Reserve lund
for the fiscal year beginning July 1, 2023 and ending Tune 30, 2024

Teserved for ion Expenses. $30,500

1L is estimated that the following revenues will be available in the Revaluation
rve Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Fund Balance i 30,000
Tnterest

500
$30,500

ARTICLEX.  CAPITAL RI

RVE FIUND

“The following amounts arc hereby appropriated in the Capital Reserve Fund for the
fiscal year beginning Tuly 1, 2023 and ending June 30, 2024,

Dbl Servic 576,947
USDA Debt Reserve 540,300
$1,117,247

I is estinsted that (he following revenues will be available in the Capital Reserve
Tund for the fiscal year beginning July 1,2023 and ending June 30, 2024.

Land ‘T ransfer Tax COIRCtionS ..o 700,000
Investment Eaming 5,000
Fund Balance A i 412,247
$1,117,247

FY 2023-2024 Budget Page 6
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ARTICLE XI.  SCHOOL CAPITAL RESERVE FUND

following smounts are hereby appropriated in the School Capital Reserve Fund
yeur beginuing July 1, 2023 and ending June 30, 2024,

s 574,000
Jund Reserves 1,490,612
Schoal Capital Outlas 90,000
Camden Plantation Funds for Capital Orutlay

000
$2.804,612

It is estimated that the following revenues will be available in the School Capital
Reserve Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Local Option & Restricted Sales Tax .,
I o

New High School Debt Service Revenue.......... 1,606,612
Camden Plantation 150,000
$2,804,612

ARTICLE XIL. DISMAL SWAMP VISITOR CENTER FUND

The following amounts are hereby appropriated in the Dismal Swamp Visitor
Center Fund for the purpose of operating the Center with funds received from NCDOT for
the fiscal year beginning July 1, 2023 and ending June 30, 2024,

Center Operating Jixpenses... _§176,447
DOT Fund: 160,000
Gift Shop Contr 12,888
Tourism Authority Contributi 3,559

$176,447

The following amounts arc he
Fund for the fiscal year beginning July

by appropriated in the Dismal Swamp Gift Shop
2023 und ending June 30, 2024.

Gift Shop Revenues $35,000

Gift Shop Lixpense: $35,000

ARTICLE XL FEREFE COURTHOUSE TRUST FUND

For purposes of summary only, the following amounts are hereby appropriated in
the Nancy M. & H. C. Ferebee, I1I Courthouse Trust for the restoration of the 1847 Camden
County Courthouse for the fiscal yeur beginning July 1, 2023 und ending June 30, 2024.

'Y 2023-2024 Budget Page7

Tund Reserves $1,530

Trust Fund Balance... .$1,530

ARTICLE XIV. REGISTER OF DEEDS AUTOMATION ENHANCEMENT
AND PRESERVATION FUND

l]h following umuuuh are hereby appropriated in the Register of Deeds
Fund for the purpose of funding for computer
and ||nagmg technology e tl\e fiscal year beginning July 1, 2023 and ending June 30,

Technology $11,000

Register of Deeds Teehnology Funds.
nterest
Fund Balance

ARTICLE XV.  CODI

'ORCEMENT REVOLVING FUND

The following smounts we hereby wpproprisled in the Code Enforcement

Revolving Fund for the fiscal year beginning July 1, 2023 and ending June 30, 2024,
Demolition Fxpenses .. 559,600
Fee Collection 3,050
Fund Balance i 56,550
$59,600

XV STORMW.

R MANAGEMENT UTTLITY FUNDS

At the May 5, 2014 Board of Commissioncrs meeting Ordin: 2014-05-01
was approved. This Ordinance established the South Mills Watershed, the Sawyer's Creck
Watcrshed, the North River Watershed and (he Shiloh Watershed and the pmccl fee rates
relating o each walershed. Any changes to the fee schedule will be adopted si
with this budget ordinance. The billing and collection will be in the same manner as
property taxes.

The following amounts are hereby for funding the programs designed
to proteet and manage water quality and quantity in the South Mills Watershed Fund
(Fund 36) for the liscal year beginning July 1, 2023 and eading June 30, 2024.

Watershed lixpenses & Reserve ... .. $14,125

Estimated Revenue. $14,125

The following amounts are hereby appropriated for funding the prograuns designed
1o proteet and manage water quality und quantity in the Suwyer’s C atershed Fund
(Fund 37) for the fiscal year beginning July 1, 2023 and ending June 30, 2024,

FY 2023-2024 Budget Page 8

Watershed Expenses & Reserve . §20,050
Eslimated Revenue $20,050
‘The following amounts arc hereby appropriated for funding the programs
designed (o proteet and manage water quality and quantity in the North River
Watershed Fund (Fund 38) for the fiscal year July 1, 2023 and ending June 30, 2024.

Watershed Lixpenscs

Estimated Interest & Fees Collected......

The following estimated revenues will be available for funding the programs
designed to protect and manage water quality and quantity in the Shiloh Watershed Fund
(Fund 39) for the fiscal year beginning July 1, 2023 and ending June 30, 2024.

Walershed Expenses .$14,279

Lstimated Interest & Fees Colleted... .. $14,279

ARTICLE XVIL TOURISM DEVELOPMENT AUTHORITY

“The following amounts are hereby apprapriated in the Tourism Develapment
Autharity budget for the fiscal year beginning July 1, 2023 and ending June 30, 2024.

General Expenses 3,976

Dismal Swamp Visitor Center .. 55
$37.535

Donations 2,000

Oceupancy Tax Collections ...
Interest L arnings
lund Balance

ARTICLE XVITL TAX PENALTIES SCHOOL FUND

The following amounts arc hereby appropriated in the Tax Penaltics School Fund
budget for the fiscal year beginning July 1, 2023 and ending Junc 30, 2024.

School Current Expense. $8,100

It is estimate that the following revenues will be available in the Tax Penalties
School Fund for the fiscal year beginning July 1,2023 and ending June 30, 2024.

“Tax Penaltis 3,000
Tnterest on 100
Fund Balance 5.000
58,100
FY 2023-2024 Budget Page 9

ARTICLE XIX.  SCHOOL APPROPRIATIONS

SECTION 1 - The appropriations to the Board of Education, first, shall be made
from any such funds which arc dedicated Lo the use ol the schools, and secondly, shall be
made [rom the general county fund revenues to the extent necessary to meet the approved
appropriation,

SECTION 2 — For purposes of summary only as the actual figures arc contained
in the Budget Ordinance, zhc total appropriation for Current Expensc is $3,000,000 and for
Capital Expense is S587.

SECTION 3= Lixcept us otherwise provided in this Budget Ordinance, thi Ihklgel
Ordinance hereby incorporates by reference in its entirety the “PROPOSEID BUIX
THE CAMDEN COUNTY BOARD OF EDUCATION FOR THE FISCAL YE/\R
BEGINNING JULY 1, 2023 and ENDING JUNE 30, 2024” as presented to the Board of
Commissioners, and all language in said Proposcd Budget is incorporaled into (his
Ordiniance as if it wore included wihin the body of this Ordinance, Swid Proposcd Budget
may horeafler be referrod (o as the “School Budget”. The county budget does not include
any special appropriution for the supplement for teachers’ salaries. Whis will have to be
included in the school budget.

ARTICLE XX.  TAXLEVY

SECTION 1 - There is hereby levied at the rate of seventy-four cents (74 cents)
per One Hundred Dollar {$100) valuation of property listed for taxes as of Jlanuary 1,
2023, for the purpose of raising the revenue listed in the General Fund, Article I1.,
Section 2, of this Ordinance.

Thirteen cents (13 cents) of the of seventy-four cents (74 conts) is allocated for
the debt service and operational costs of the new high school as approved in the 2020
referendum. Ten cents (10 cents) shall be applicd Lo the additional debl service incurred
for the financing of $33M over 30 years; three cents (3 cents) is appropriated for added
operational costs,

SECTION 2 — There is hereby levied at the rate of four cents (4 cents) per One
Hundred Dollar ($100) valuation of property listed for taxes as of January 1, 2023, fo the
purposc of raisi d cction 2, of this
Ordinance to cqual the expenditures listed as CH&S Commission Four Cents and
South Mills Firc Commission Four Cents in the General Fund, Article 11, Section 1, of this
Ordinance.

SECTION 3 - The rate of tax as shown in Section | and 2 above is bascd upon a
total valuation of properly for the purposc of taxation of $1,668,854,630 und an estimaled
colleetion rate of nincty-four percent (94.790%) for real property and ninely-seven percent
(97.130%) for vehicle:

SECTION 4 - There is hereby levied o tax at the rate of ane cent (1 cent) per One
IHundred Dollar ($100) valuation of property listed for the taxes as of January 1, 2023,
located within the South Mills Fire Protection District for the purposc of raising the revenuc
listed in the South Mills Fire Commission Fund, Article V., of this Ordinance.

Y 2023-2024 Budget Page 10
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SECTION § — The rate of tax as shown in Section 4 above is based upon a total
valuation of property for the purpose of taxation of S660.660,824 with an estimated
collection rate of nitety-lour percent (94.790%) for real properly and nincty-scv
(97.130%) for vehic

E ON 6 — There is hereby levied at the rate of one cent (1 cent)
Tundred Dollar ($100) valuation of property listed for taxes as

within the Courthouse-Shiloh Fire Protection District for the purpose of raising the revenue
listed in the Courthouse-Shiloh Fire Commission Fund, Article 1V, of the Ordinance.

SECTION 7 - The ratc of tax as shown in Section 6 above is based upon a total
valuation of property for the purpose of taxation of $1,008,193,80G and an estimated

tion rate of nincty-four percent (94.790%) for real property and ninety-s
percent (97.130%) for vehicle

ARTICLE XX1.  OTHER PROVISIONS

TON 1 - "The Camden County Budget Officer is hereby authorized to transler

appropriations within a fund as contained herein under the following conditions:

(2)  They may transfer amounts between abjects of expenditure within a
department except salary amounts without limitations.

() They may transfer amounts up to ten thousand dollars ($10,000.00) between
departments of the same fund with an official report on such transfers at the
next regular mecting of the Board of Commissioners.

©)  They may not transfer any amounts between funds or [rom uny contingency
appropriation within any fund.

() They will assign legal costs to departments based upon the legal issue
involved.

(¢)  They arc authorized to approve expenditures up to ten thousand dollars
($10,000.00).

(f)  They may approve acceptance and cxpenditure of cmergeney funding from
state or federal sources (i.e. LIEAP) up (o ten thousand dollars ($10,000.00)
with an official report on such funding at the next regular meeting of the
Board of Commissioners.

“TION 2 - The Budget Officer and Finance Officer are hereby directed to make
n the budget or fiscal practices that are required by the Lacal Government
Budgel and Fiscal Control Acl.

@ As provided by G.S. 159-25(b), the Board has uuthorized dual electronic
signatures for each check or drafl that is made on County funds. The
signatures on the County accounts have been approved by fhe Board of
Commissianers.

FY 2023-2024 Budget Page 11

(1) Al legal outstanding encumbrances al Jung 30, 2023 are hereby catiied
forward and re-wppropriated s an mmendment to the budget for the fiscal
year beginning July 1, 2023 and ending June 30, 2024

(&) The Board authorizes one principal aceount as the central depository for
funds received by the Finance Director. Other accounts authorized by the
Roard can be used for special purposes such as lhe enlerprise fund and.
various trust accounts. Currenl acvounting technigues shall be used (o
assure that all funds will be preperly secounted for in the finaneial records
of the County.

@ dments to this Budget Ord J any e schedule,
taxes or appropriations are allowed as provided hercin or by boars! approval

in accordanec with G.8, 139-15.

SECTION 3 - The Budgel Officer and Finance Officer are hereby authorized to
cnler into contractslagreements, within funds inchided in the Budget Ordinanee or other
actions autharized by the Baard of Commissianers for the following purpos

1. lease of routing business cquipment;
2. onsultant, professi r mal service
3. Purchase of supplies, materials, or equipment where formal bids are not

iequired by laws;

for and for the of grant funds from
Fedoral, State, public, privite and non-profit organizations’ sources, and
other funds [rom other government units, for services to be rendered which
have been approved by the Board of Commissioners;

5. Construction and repair projects within the budget limits or us approved by
the Board of Commissioners;

6. Liability, health, life, disability, casualty, property or other insurance or
porformance bonds;

7. Other administeative contracts which inchide agreements approved by (he
Roard of Commissioners.

All ather contracts must be approved by the Board of Commissioners and signed
by the Chairman of the Bond. No other emplogees or officials may sign contracts an behalf
ol the County unless duly appointed to do so by the Boad of Commissioners.

SECTION 4 - County funded agencies arc required to submit an audit or other
detailed financial repoits to the County Finance Ollicer cach year, Approved payients
may be delayed pending reccipt of fimmeial inlarmation.

1Y 20212024 Budget ) Pape 12

SECTION 5 -1t is the poliey of Camden County 1o not absorb any reduction in
State o Federal grant funds, Any decrease shall be absorbed in the budge! of Th

or department receiving funding by reducing personnel or department expenditure
wilhin the County appropriations as approved.

s 10 stay

SECTION 6 -Copics of this Bud;
the Board, the Budget Office
in the carrying out of their dulies,

et Ordinance shall be furnished to the Clerk o
e Dircetor, and the Tax Administrator for direction

A public hearing on this udget Ordinance was held on June 5, 2023
This Budget Ordinance was adopted on the 3™ day of June, 2023

CAMDEN COUNTY BOARD OF COMMISSIONERS

ATTEST:
P
Karen Davis Frin Burke
Clerk to the Board Budget Officer/County Manager

Page 13
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Schedule of Fees

CAMDEN COUNTY

Iee Schedule

‘TABLE, OF CONTENTS

feinl lat
‘Commeccial Minianun Fes

IMPERVIOUS SURKACE (concrete, nspha, pavers,e(e)
Feo §7500

$10000

When fncludod wil e permit Miniowy

925

el feo ae duc,

Building Inspoction/Planning 3
CAMDEN COUN GIS Rolated Fee Schedule 3
ASRTH CAROUINA « vEn
oundless Opportunities s
Brundless Opportniti Fee Schedule for Abatement of Property 7
Vatks/ Recteation Policics/Fees 8
Register of Deeds Schedule of Fees 9
Sheaill’s Office Fou 10
SCHEDULE OF FEES
FY 2023-2024 Pet Licenses 10
Senior Centor Fees 1
Gelf Cart Permits & Beer and Wine 12
South Camden Wator Ratc Schodule I
South Camde Sewer Rate Schedule 14
Copies of Public Records 16
Public Library Fees 17
Stormwater/ Watershed Feos 18
Foo Sohedule Cortification 19
s
L
WUILPING INSPECTIONS AND FLANNING DEPAITMENT
VERAUT FES SCHEDOLY
'DEMOLITION (Flre, Snfety & EPA Regs)
WUILDING PRRMIT B2 B sr500
TOMULAR ¥
P ————
[ s10000 Overitosa 1. so2ss0 Owransa 1. 02550, P Miinan 510000
St e S1o00
wscnucal,
Reseninl O S04, S350, 1¢ Sevo tpas s
Mo er 7500 S e #1500 ——
ey o o i Home Seics w1300 Jrtomed
S Ca—
FLOMBING *Buting
i (o il S50 fra— 51500
MOVING OF ANY BUILDING WITHIN OR INTO T COUNTY
MECHANICAL s e ‘siooo0
M e (o Hows ) sio00 e 2500
RepldSavis Clmgaflpnds 57500 S he Chings Ot §7500 UL KHEADIFIEBONTLIF D OCK (ot ) 7500
suLATION commumIcATION TowER
i o 51500 et sis0 [Ey— ss000
NATURAL GAS AND PROPANE HOOKUP (RESIDENTIAL & $50.00 T ENERCY SURTIME
CoMMBRCIAT STRICTONES) Tutis 0000 ek
Kebmpesion oo ek
GEnBTOn
Electrleal Fee. $75.00 Gas Hookup Fee. $50.00 SOLAR FARMS
e 25000 =, r—
MANUEACTIRED HOMES )
Single wide: $250.00 Dowble wide: $350.00 Telplo wide $400.00 COMMERCIAL PERMIT PRICES
N CONSYHUGHION & AVLITIONS swsan
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BUILDING INSPECTIONS ARD PLANNING DEPARTMENT
PERMT FEE SCHEDULE

LAND kS
Allfees for MUSTb
Zoning Pormia 525,00
Special Use Pernit $400.00
Temporary Use Pemiit $250.00
Vi $500.00
Ordinaace Toxt Amendment $500.00
Rozaning Ve
Fies 10 Acres $650.00 Plus $10 per Acre over Firs 10 Actes
Iteapretaion Clatlenge/Appes 525000 +
Zoing/Floodplain Deteeminzion Letir $2500
Subivision Fes
ision
Prliminary Plan $5000 PerLot
‘Constructon Denwing, $5000 VerLot
Final Pl Plon $5000 Pes Lot
Minor Subdivision 20000 Per Lot evated & eansfer plels

Planed Development

See Rezaning,
$5000 PerLot
$5000 PerLat
$5000 PerLot

Prints
Xerox Copies

[Blagk & White Price [Color Price
85% X $1.00
R5*14 | $0.00 $2.00
017 | $1.00 $5.00
Plotter Copies
6 | $10.00 [ s1500 |
36748 | $10.00 $20.00
Camden Connty Street Maps $1.00
Tiectronic Medin - Data Files
Data Type Frice
) $5.00
GIS Parcel Layer $150.00
Each additional layer $25.00
Digital $100.00

Customized GIS Worlc
Any customized GIS projects will be charged a per hour fee of: $60.00

Removal of Structures All Costs Incurred by the County**

Fees are for Chapter 94 for Public Nuisances and Chapter 90 for Abandoned and Junk
Motor Vehicles

“SThis Fee Schedule is only if the County abates the property. If a contractor is hired
to perform any abatement then the cost will be the contracted price plus an
Adwinistrative fee.

3 Paymen for abatement is due 30 days after the date of the abatement, If the fees
ave niof paid a Tax Lien will be applied to the property.

20000 a minimum of 1 hour charged.
$100.00
Stomair Rovi FcfDeposi
“*Major CommercialResidentisl Subdivision  (Over  ecres) 56000.00
Subdiison (341t 25000
4Mior Cummezit St Pon R 70000
Resdonil e P 5250000
LAND DISTURDING ACTVITY
FillPeai s5000
NOTES;
usiment
P
ot Lond
Zoning Pernits Boardt agenda o all e o) ; 1 oo
*T3nard of Ad)s Planuing Bonrd one
7
8
Code Enforcement .
Feas for Abatoment of Property by County Parls & Recreation
Grass Cutting $150.00alE acra $300.00/a0m Recreation Youth Sports Reglstration Tees:
Youth Volleybalt and Basketball $40.00
Debris Removal $500 pus tpping feos Masiunum fec por housciold per scason $70.00
Out of Connty additional registration foc $20.00
Car Removal All Costs Ineurred by the County
Saturday Night Open Gy for Basketball
Administrative Cost (This will be added to cach Abatement) $75.00 County residonts $1.00
Out of County residents $3.00

Thursday Night Open Gym for Adult Volleyball
County residents $1.00
Out of County rosidonts $3.00
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Senior Center

1. "The Camdon County Board of fonters permils the use of tho Sei after 5:00 pm
Monday through Fvidny to govetmental agencies, civic clubs aud ofher clubs beneliting the county
without cheige provided tho meeting or gathering is (o conduct business pertaining fo that ageney/club,

2. Other non-profit agencls, clubs (efvic clubs, bridge clubs, ete.), individual intions are
‘permitted fo use the Center after 500 pm Monday through Friday by paylng the following fees:
Maximum of 2 hours use $25.00

Maximun of 4 hours use. $35.00
Maxinum of 6 hiowrs use $40.00
Maxinwm of 8 hours use 36000
Use of the Kitchen (additional) NiA

3. For-profit frms, agencics, ctc. are permitted to use the Center after 5:01) pm by paying the tollowing fees
A for-profit agency and/or firm would be Tupperware Products, Mary Kay Cosmetics, Towae Bank,
‘Weight Watchers, etc. 1Fan individual or group is attempting to make a profit from a service ot item (o be
provided or sold at the Senior Center, i will be considered a for-profis situation.

Maximuin of 2 hiouts use $50.00
Maximum of 4 hiours use $75.00
Maximum of 6 honrs use $100.00
Maxinwn of & hiours use $120.00
Use of the Kitchen (additional) $50.00

4. Rentad Fees will not include the use of the Setiior Centers Craft Room, Fxercise Room or the office space
in the Center.

5. Alcoholic beverages are not permitted in the Senfor Center or elscwhero on County propery.

6. No confetti or like material is allowed in (he Conter. No streamers of liko objects are allowed lo be ung
from tho ceiling of the Center. All trash and garbage must be removed by the user,

7. Tdividuls signing the Uso Agreoment forim wil be required to provide a deposit In the amount of $150

(made payable to Camdon County) for the use o the Conlor and an additional $150 (made payable to
Candon County) for the use of the kitchen when obtaining the ey to the Cetter. Focs e to be walved for
volunteers,

8. Dioposits will b retumed when the key to the Senjor Center is rehumned, providing the facilitis ave eft in
the condition in which they were found when ived and nothing has been d rleft
improperly cleancd and all funlshings and fumitare have been roturned fo fheir original places.

9, Additional foos will be assessed for the following items and charged (o nny and all parties using.

the ficility.
Facility not Jot clean and orderly $50.00
Key ot returned the next business day $10.00 per day/$25 Last Key
Key not roturned within thtee business days forfeit deposit
Damage of facility or contents Torfeit deposit

(iogal and monetary) danage

10. Special uso considerations not addtessed in fhis policy require Cownty Manager approval.

Tax Administration Office

Golf Cart Permits

Annual Fee

Late Listiug Fee (for sticker)
Non-Compliance

Beer and Wine Fees
(License period: May 1 through April 30 each year)

9
10
Register of Deeds !
¢ Sheriff's Office
Deeds of Trust & Mortgages $64.00 for 15135 pages, $4.00 for each additional page o
Office Fees
Tnstruments in General Feo $26.00 for Ist 15 pages, $4.00 for ench additional page -+ Concealed Carry Permit ‘
$2.00 per party indexed above 20 New $90.00
Renew $75.00
Plats 21.00 per plat
o $21.00 per pl Weapon Purchase Pern $5.00
Right of Way/Hywy Plat $21.00 For Ist page, $5.00 for each additional page s . 1000
Multiple Instrument Fee $10.00 additional fec ingorprints .
UCC Recording $38.00 for 2 page documnt Civil P""“’l‘: if;z“’ $3000
45 r de " .
$45.00 for documents over 2 pages Out of Sate $50.00
8¢ rd Doc Fe $2
Nen Standard Doc Fee $25 Other
; ) . . Out of County Mental Paticnt Transport $150.00
Cortificd Copy of Document  $5.00 for st page, $2.00 for each additional page Diskate Copy of photor 510,00
Cortified Copy Vital Record $10,00 each Dog/Cat Tag Feo
. . Annual $5.00
Amended th & Death $10,00 ROD & $15.00 NC Vital Record Lifetime $30.00
g $20.00
Marriage License $60.00 Kennel Tieo
Wild/Exotic As 1l
Delayed Marriage or Birth $20.00 inchuding 1 cortificd copy m:mm o Anine $5.00
Lifetime $30.00
Canected Vital Record $10.00 e
Legitimation $10.00
Military Records NoTFee
Notary Oath $10.00
Photocopy Plat (18 * 24) $3 cach
Photocopy legal or lettersize  $0,20 each
Photocopy ledger size $0.40 each
11
12

$20.00
$50.00
$150.00

Jivety porson engaged in the business of selling beer and wine in the following amount:

Beer at retuil:
Off premises

On promises

Beer "on and off premises”

Wine at retait:

Off premises

On promises

Wine "on and off premises

Beer and Wine:

Bear & Wing "off promises”

Beer & Wine "on premises”

Beor & Wine "on and off premisos"

$5.00
$25.00
$30.00

$25.00
$25.00
$50.00

$30.00
§$50.00
$80.00
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13

South Camden Water & Sewer

WATER SERVICE FEES
Wionthly Base Rate

Gallons Cost
02,000 $2500 por month

ADDITIONAL MONTHLY USAGE

Galions Cost
2,001-5,000 $5.50  per 1,000 gallons
5,001-10,000 $6:20 per 1,000 gallons
10,001-15,000 $6.90 per 1,000 gallons
15,001-20,000 $7.60 per 1,000 gallons
20,001 and up $830 por 1,000 gallons
Local Govt/Board of Edweation/Conunercial S as above
Bull Water (except contrreted salcs) $6.91 per 1,000 gallons
Fire Service (sprinlder systems) Baso rafe per month

Deposits, Charges & Fees

Bacteriological $45.00

‘Water Councetion Yees
includes 81,500 Tap Fee)

3/ inch $4,000.00
1 iuch $5,667.00
2 inch $14,833.00

ch $28,167.00
4+inch *requost rato tsble
6 inch firo svc. $4,000.00
Hwy Bore $2,000.00

“Cotnty installs up to 2 inch lines. User hires Contracior if over 2 inches.

Rent deposit $200.00

Fire Hydrant Meter $300.00
Opon/reopon/iransfer account $20.00

Reread meter/our read correct $15.00

Retead meter/our read incorreot No charge

Reconneotion Foe $35.00 7:00 am - 3:15 pm
{if not paid by & am on disconnection day) $60.00 3:16 pm - 5:00 pm.
Lato payment ponalty $10.00

‘Non-Sufficient Funds $35.00

Meter Tampering Fee $200,00

Turm off fee $15.00 per occurrence)
Meter testing fee $15.00 (o charge if more than 2.5% inaccurate)

14
SEWER SERVICE FEES
Monflily Base Rafe
Gallons Cost.
Rasfdential* 0-2,000 $29.00
Commerical 02,000 $40.00

ADDITIONAL MONTBLY USAGE

Gallons mmercial
(all prices residential & commercial per 1,000 galtons)
2,001 - 5,000 $7.50 38.50
5,001 - 10,000 $8.20 :
10,001 - 15,000 $8.90
15,001 -20,000 $9.60
20,001 and up $1030

*Residential: Includes Apariments & Towwnhouse Unils

GOVERNMENT & SCHOOLS
Will be charged 2 tanes Commercial Rate for Base Feo & Additional Usage

HIGH STRENGTH $11.50 cach additional 1,000 galions
(Day Care, Hospitals, Nursing Homes, Jatndromais, Restanrants, Doctors, Denfists, Beanly Shops,
Gravery Store, Conventent Store, Funeral Homes, Car Washes, Dry Cleaners, efc)

Sewer Conneotion Fees
Sewer Tap Fee

Low pressure main with 3/4 inch water service $8,300
Gravily 4" connection 3,500

Commereial: Fees are based on water meler size
The cost of sewer connection with lavger than 3/4 inch water service will be the responsibility
of tho owner, Consideration will be given on a case by case basis to pay capaeity fee over time,

3/ inch 7,400

1 incht $12,333

2 inch $39,467

inch $78,933

4+ inch *request rate table:

ADDITIONAL FEES & FINES

Parts & Lubox: For dhianging service size, looation, or repairs for damage to the districts proporty.

Pats: Caloulated at curront price of materials due to the Fluctuation of the masket phis 20%.
Labor: $35.00 per man per hour

$75.00 per hour for backhoe

$10.00  per foot for bores up 102"
Repuirs requiring contracted fabor will be billed at invoic cost.

Fines for Violation of Fats, Oil & Grease Confrol Ordinance
Minor Violations

Offense 1st 2nd 3ra
Failure to submit .
Warning $100.00 $150.00
records
Inspection hindrance Warning $100.00 $150.00
Failure to waintain on- Waning $100.00 $15000
site records
Failure to meet sample Warning $100.00 $150.00
standatds

Moderate Violations
Failure to maintain
interceptors in proper $150.00 $300.00 $500.00
working order

Failwe fo clean out
interceptor every 30 $150.00 $300.00 $500.00
days
Major Violations
Soureo of sewer blockage (minimurm) $500 and not more than $10,000 plus cost of cloaning lines
Source of sanitary sewer overflow (minimum) $1,000 plus cost of cleaning lines
Falsification of records $1,000

4th & Tp
$500.00
$500.00
$500.00

$500.00

$1,000.00

$1,000.00

16

Public Records
Copy Fees
Public Records (Black/White)
B5* 11 and85% 14 $0.15/pago
With printed pictures $0.30/page
1y $0.35/page
Public Records ( Color)
8:5% 11 with Pictures $0.50/page

*Counties are not required (o create  public tecord that is not alrendy in
cxistence. However, the municipality may elect to create the record if it
determines that the record wilk provido an ongoing benefit to the county
and/ox its citizens.
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Approved Tee Sehedule Certification

Continning Authority of Commission

Nothing contained in the provisions of this schedule shall be construed to prevent the
County Board of Carvmissioners from imposing, from time o tiv as it may see fit,
suoh icense taxes as are not specifioally defined or included in this schedule, or fiom
increasing or deercasing the amount of any fee when not in conflict witl State or Federal
law.

Same-Talse statemonts
Any person who willfully makes a false statement on any fec application shall be guilty of

2 misdemeanor.

“The forcgoing instrument was duly approved and adopted at & meeting of the Camden County
Board of Commissioners, said mecting date June 5th, 2023,

ATTEST:

| g
ito, Chaitperson Karen M. Davis
td of Commissioners Clerk to the Board of Commissioners

Camden County

17
18
Public Librar.
Y Stormwater/Watersheds
* * ¢l i $0.15/

B3 U883 T 1 (Bleckl i) 3015fpage 1. FCPA ~ Tixed Cost Pev Avcount = Cusrently cstimated at 64 per Parcel
2.ERU - Impervious Area Rate - Equivalent Residential Units Rate

5% 5 * 1 (Col 025/

sries (Colon $033/mmge Average Impervious Aren oF a Single Faniily Residonce =4,500 sq. ft. = 1 ERU

11 17 (Black/White) $020/page (Baquivalent Residential Unit) which is approximately 1/10 of an acre.

’ 3.GA . Gross Acreage Rate iu $/acre - See Table Below

1% 17 (Color) $0.50/pnge
Rate Structure

Incoming Fax 30.15/pa §  LFCPA

o peee + $  2ERU

Outgoing Fax (local & toll fr $1.50 up to 10 pages, add ') $0.15/page over 10 -+ 3 3.GA

et o (omal & ol fee) Pio 10 P e = § Total Fec/Pareel

Tnter Library Loan $4.00
Rate Table

i No Charg

fFroctoring o Chee Watersheds FCPA ERU Rate GA Rate Total Fee
North River $0.64/Parcel $10.00/ERU $0.25/Acre
Saviyer's Creck $0.64/Parcel $10.00/ERU $0.25/Acro
Shilolt $0.64/Parcel $10.00/ERU $0.25/Acre
South Milis $0.64/Parcel $12.80/ERU $0.32/Acre )

per Single Fanily Home
ptions itemized in f
19
CAMDEN COUNTY
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CHANGES TO THE SCHEDULE OF FEES .
2022-2033 Proposad 2023-2024
Building Inspections & Plonming
Swimming Pools, Spas & Hot tubs Electric for Above Greund §75 Remove line
gﬁ;;g Garages, Storage & Utlity/Accessory Over 400 sq % $0.25/sq ft Over 301 sq £ $0.257sq 1
Commercial Permit Prices Add New Construction & Additions $0.60 sq ft
Commiercial Permit Prices Add Minirum Permit Fee $100
Commercial Permit Prices Add Alterations $0.30 sq ft
Commercizl Permit Prices Add Mechanical, Electricel, Plumbing, Gas $100 each/per suite
Mechanical Remove title Mechanical Add Miseell
Miscelleneous HVAC Fire damper/smoke damper $5 each : Remove HVAC Fire damper/smoke damper $5 sach
Miscelleneous Add Elevator $100
) 11 Add Fire Alarm 8100
Miscellencous Add Fire Sprinkies $100
Miscelleneous Add Temporary Service with Trailer $100
Miscelleneous Add Temporary Power Pole $100
Plumbing Remove entire section
Electrical Remove extire section
Gas Remove eotire section
. Add if project does not fall into the above fee category then the following may apply:
Miscellencaus Up to $5000 = $100, Over $5000 =520 per $1000
Parks & Recreation
Recreation Youth Sports Sponser Fee |Team sponsor fee $200 ~ [Remove Team sponsor fee $200
Public Library
8.5%11 & 8.5™14 (Black/White) $0.10 $0.15
Tncoming Fax $0.10 $0.15
Ouigoing Fax (long distance) §1.25 up to 10 pages, add] $0.10/page over 10 Remove ling

Chair White opened the floor for public comments. There were no public comments.

Motion to close the Public Hearing.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to add the FY 2023-2024 Proposed Budget and Schedule of Fees to the agenda for consideration.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to approve the FY 2023-2024 Budget and Schedule of Fees as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

(BOC Meeting Minutes)
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ITEM 6. NEW BUSINESS

21 7.ADb

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY

2022 244,255.91 45,807.07

2021 101,925.13 8,192.40

2020 47,459.72 3,420.76

2019 24,569.09 1,850.57

2018 18,461.77 1,080.65

2017 11,434.96 1,289.46

2016 7,439.45 1,035.04

2015 6,123.07 628.26

2014 8,081.16 969.00

2013 6,206.46 4,618.93
TOTAL REAL PROPERTY TAX UNCOLLECTED 475,956.72
TOTAL PERSONAL PROPERTY UNCOLLECTED 68,892.14
TEN YEAR PERCENTAGE COLLECTION RATE 99.40%
COLLECTION FOR 2023 vs. 2022 55,970.71 vs. 120,779.24

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2022 97.04%
2021 98.85%
2020 99.36%

43

29

250-

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  prit 2023
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION {I.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

Camden County Board of Commissioners
June 5, 2023
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30 Largest Unpaid - Real

22 7.ADb

Roll Parxcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address
R 01-8929-00-34-2503.0000 2 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS
R 02-8943-01-17-4388.0000 2 THOMAS REE EN 301 JAPONICA DR
R 03-8971-00-23-2253.0000 2 ABODE OF CAMDEN, INC. SHEILOH 187 C THOMAS POINT RD
R 02-8944-00-40-4542.0000 1 EDWARD HUNTER CAMDE: 160 C SAND HILLS RD
R 02-8934~01~-18~8072.0000 2 LD AND THORNLEY, INC. CAMDEN 146 158 US W
R 02-8935-02-66-7093.0000 2 B. F. ETHERIDGE HEIRS CAMDEN 158
R 01-7999-00-62-3898.0000 2 MICHAEL ASKEW SOUTH MILLS 257 A OLD SWAMP RD
R 03-8962-00-05-0472.0000 2 FRANK MCMILLIAN HEIRS SHILOH 172 NECK RD
R 02-8943-01-06-9013.0000 2 JEWEL H. DAVENPORT CAMDEN WINDY HEIGHTS DR
R 02-8934-01-29-4617.0000 2 JAMES B. SEYMOUR ETAL CAMDEN 112 158 Us W
R 03-8943-02-75-4196.0000 2 SHERRILL M PRICE JR SHEILOHE 115 COOKS LANDING RD
R 01-7989-00-01-1714.0000 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 02-8945-00-41-2060.0000 2 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
R 02-8916-00-39-5170.0000 2 DONALD RAY JONES EN 670 343 HWY N
R 03-9809-00~-24-8236.0000 2 GENE W IRBY SHILOHE 503 SAILBOAT RD
R 03-9809-00-23-4388.0000 2 WANDA H WELLS SHILOH 104 EIGH RD
R 03-8973-00-53~0748.0000 2 MORRIS L. KIGHT IIT SHILOH 142 STANLEY LN
R 02~-8954~00~43-8538.0000 2 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD
R 3 2 DWARD SHILOH 169 RAYMONS CREEK RD
R 4 2 PAU'LINE JET TE CAMDEN 238 COU’N RY CLUB RD
R -44-8500.0 2 ABODE OF CAMDEN INC SHILOH 343 HWY S
R 03-8961-00-38-7383.0000 1 DAVID G. REIFEL SHILOH 160 BAYBREEZE DR
R 02-8935-04-63-0820.0000 1 BELCROSS PROPERTIES LLC CAMDE! 187 158 US E
R 02-8934-03-31-9750.0000 1 LYN MCDAN! CAMDEN 195 COUNTRY CLUB RD
R 02-8937-00-50-2005.0000 1 BRENDA MOORE CAMDEN 197 HERMAN ARNOLD RD
R 03-8990~00-17-3935.0000 2 L OCK SHILOH 100 CATALAN DR
R 03-8971-00-54-7373.0000 2 DWAYNE HARRIS SHILOH 125 ONE MILL RD
R 03-8889-00-48-7259.0000 2 ROBERT AND JANETTE TEMPLETON SHILOH 127 SAILBOAT RD
R 01-7090-00~64~6040.0000 ’ 1 LINTON RIDDICK SQUTH MILLS 129 LILLY RD
R 01~7090~00~92~5561.0000 3,244.45 2 MAINSTAY CONSTRUCTION, INC SOUTH MILLS GENERALS WAY
30 Oldest Unpaid — Real
Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address
R 02-8935-02-66-7093.0000 10 6,782.56 B. F. ETHERIDGE HEIRS CAMDEN 158 US E
R 01-7989-00-01-1714.0000 10 ,589.67 CHARLES MILLER SOUTH MILLS HORSESHOE RD
R 03-8965-00-37-4242.0000 10 3,077.96 DORA EVANS FORB. ES SHILOH 352 SANDY HOOK RD
R 03-8962-00-04-9097.0000 10 2,988.80 CECIL BARNARD HEIRS SHILOH ) NECK RD
R 01-7999-00~95-3587.0000 10 2,613.78 WALTER TURNER HEIRS SOUTH MILLS CAROLINA RD
R 03-8899-00-45-2682.0000 10 2,245.98 SEAMARK INC. SHILOH HOLLY RD
R 03-8952-00-95-8737.0000 10 2,233.18 AUDREY TILLETT SHILOHE 171 NECK RD
R 01-7999-00-32-3510.0000 10 2,022.09 SOUTH MILLS 195 BUNKER HILL RD
R 01-7988-00-91-0179.0001L 10 ,014.88 THOMAS L BRO’I‘HERS HEIRS SOUTH MILLS
R 01-7999-00-12-8596.0000 10 1,943.65 MOSES MITCHELL HE SOUTH MILLS 165 BUNKER HILL RD
R 03-8943-04-93-8214.0000 10 1,862.04 L. P. JORDAN H}]IR SHILOH 108 N AVE
R 01-7091-00-64-6569.0000 10 1,814.42 CLARENCE D. TURNER JR. SOUTH MILLS STING
R 02~8926-00-13-6839.0000 10 1,407.85 NORTHEEASTERN COMMUNITY CAMDEN 123 TRAFTON
R 02-8935-01-07-0916.0000 10 1,202.28 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD
R 02-8936-00-24-7426.00 10 948.81 BERNICE PUGH 113 BOURBON ST
R 01-7080-00~-60-505 10 840.78 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 01-7989-04-60-156 10 806.07 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD
R 01-7989-04-90-0938.00 10 791.77 DORIS EASON SOUTH MILLS 1352 HWY N
R 01-7989-04-60-1954.0000 1c 786.75 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD
R 01-7080-00~62-1977.0000 10 719.09 SANDERS CROSSING OF CAMDEN CO SOUTH MILLS 117 OTTERS PL
R 02-8955-00-13-7846.0000 10 5982.37 MARIE MERCER CAMDEN IVY NECK RD
R 03-9809-00-33-4725.0000 i0 441.32 DENNIS CREAS SHILOH SAILBOAT RD
R 03-8980-00-61-1968.0000 10 417.12 WILLIAMSBURG VACATION SHILOH CAMDEN POINT RD
R 03-9809-00-53-4358.0000 10 406.96 I2M G. YATES SHILOH SAILBOAT RD
R 03-8899-00-36-1568.0000 10 367.55 PE’I’ER BUTSAVAGE SHILOH HIBISCUS RD
R 03-8962-00-55-5300.0000 10 310.71 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 01-7090-00-95-5262.0000 10 307.16 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD
R 03-9809-00-54-8280.0000 10 306.72 RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD
R 03-8980-00-84~0931.0000 1c 293.76 CARL TEUSCHER SHILCH 218 BROAD CREEK RD
R 03-9809-00-66-0120.0000 10 262.25 RANDELL CRIDER SHILOH SAILBOAT RD
30 Largest Unpaid — Personal
Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name city Property Address
P 0001089 33,009.80 1 EASTERN CAROLINA CONST, INC. 150 A 158 HWY E
P 0002941 2,059.39 2 BARKER'S TRUCKING, INC SHILCH 108 SASSAFRAS LN
P 0000295 1,126.07 4 HENDERSON AUDIOMETRICS, INC. CAMD. 330 158 HWY E
P 00017C9 947.26 6 JOHN MATTHEW CARTE CAMDEN 150 158 HWY
P 0003721 792.00 2 JIMMY'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTON RD
P 0001721 693.51 2 CINDY MAYO SOUTH MILLS 106 BINGHAM RD
P 0003192 583.73 1 ROBERT JESSE-, ALD“RMAN HUDGINS 409 343 HWY N
P 0001046 543.81 1 THIEN VAN NGUYEN SHILCH 133 EDGEWATER DR
P 0001072 520.66 10 PAM BUNDY SHILOH 105 AARON DR
P 0003537 469.87 1 NATHAN MARC SEBURA CAMDEN 343 HWY N
P 0003513 449.27 1 J'ULIE PORTER CAMDEN 431 158 US W
P 0003512 397.83 1 WILLIAM ANTHONY POPE JR CAMDEN 214 ITH
4 0003907 386.53 2 PAUL DAVID RUSSELL SOUTH MILLS 114 OTTERS PL
14 0000287 368.21 1 W. JONES CAMDEN 133 WALSTON IN
P 0003017 337.95 1 MARK STANLEY MICHALSKI SOUTH MILLS 138 CAROLINA RD
P 0003773 337.89 2 SEVAN NERO BARTLETT 197 HERMAN AR.NOLD RD
P 0003715 314.76 1 CHARLES CHANNING ROTEN SOUTH MILLS 302 34
P 0003415 302.75 2 IVY MIRANDA BOGUES CAMDEN 224 OR’I‘H RIVER RD
P 0000945 294.86 2 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
P 0003547 292.19 2 HO! W. STOTTS CAMDEN 431 158 US W
P 0002902 281.09 2 STEPHANIE AUSMAN SHILCH 204 POND RD
P 0003208 271.52 2 RICKY W JOHNSON CAMDEN 113 PALMER RD
P 0001545 270.35 2 LOUIS RUGGERI CAMDEN 330 MDEN CSWY
P 0003075 262.38 2 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD
P 0001104 258.76 1 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
P 0003478 253.59 1 JOHN PETER LEARY SQUTH MILLS 971
P 0002525 251.35 1 JOSEPH VINCENT CARDYN SHILCH 260 ONE MILL RD
P 0000772 232.65 2 COSBY BAKER SOUTH MILLS 114 BINGHAM RD
P 0002643 231.93 1 JASON RYAN MCCALLISTER SOUTH MILLS 102 COUNTRY MEADOWS DR
P 0003662 231.58 2 JEFFREY CLAYTON COLLIER CAMDEN 152
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30 Oldest Unpaid - Personal

7.A.b

Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address

P 0001072 10 520.66 PAM BUNDY SHILOH 105 AARON DR

P 0001709 8 947.26 JOHN MATTHEW CARTE CAMDEN 150 8§ HWY

P 0001046 8 543.81 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0000738 8 226.96 LESLIE ETHERIDGE JR CAMDEN 431 158 US W

P 0001538 8 216.33 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W

B 0001106 8 200.27 JAMI ELIZABETH VANHORN SOUTH MILLS 612 MAIN ST

P 0001694 8 128.34 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HWY W

P 0000295 7 1,126.07 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P 0000770 7 134.40 MARSHA GAIL BOGUES CAMDEN 276 BELCROSS RD

P 0002921 7 120.68 CYNTHIA MAE BLAIN SOQUTH MILLS 122 DOCK LANDING LOOP
B 0000945 6 294.86 RAMONA F. TAZEWELL CAMDEN 239 SLEEPY HOLLOW RD
B 0002468 6 221.37 WANDA HERNANDEZ WELLS SHILOH 104 HIGH RD

P 0002968 3 202.44 MICHAEL WILLIAM MAINELLO SOUTH MILLS 237 KEETER BARN RD
P 0001150 6 136.45 WILLIAM MICHAEL STONE CAMDEN 130 MILL DAM RD S
P 0001689 6 125.28 MICHAEL WAYNE MYERS SOUTH MILLS 107 ROBIN DR

P 0002202 5 281.09 STEPHANIE AUSMAN SHILOH 204 POND RD

P 0001512 5 213.49 JOHN WESLEY BURGESS,JR. CAMDEN 431 158 USY W

P 0002942 5 100.25 JAMES P. VASILOPOULOS CAMDEN 346 343 HWY S

P 0003513 4 449.27 JULIE PORTER CAMDEN 431 158 US W

P 0003415 4 302.75 IVY MIRANDA BOGUES CAMDEN 224 NORTH RIVER RD
P 0003075 4 262.38 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

P 0003414 4 199.71 EDWARD A. BILL CAMDEN 152 158 US W

P 0003096 4 191.26 DANIEL ELWOOD BRIGHT CAMDEN 109 JUNIPER DR

P 0002978 4 177.22 JONATHAN LEWIS PUGH SOUTH MILLS 206 MAIN ST

P 0003035 4 173.24 ROBERT HENRY LEE SHILOH 121 BEECH TREE DR
B 0003487 4 171.51 MICHAEL RONALD MAYO II CAMDEN 146 BELCROSS RD

4 0003495 4 147.34 ALY MOHAMAD SHILCH 100 BROAD CREEK RD
P 0002056 4 114.25 MICHAEL T. COPELAND CAMDEN 106 DOGWQOD DR

P 0003378 4 108.36 JAMES KELLEY WIGFIELD CAMDEN 441 158 US E

P 0001721 3 693.51 CINDY MAYO SOUTH MILLS 106 BINGHAM RD

Motion to approve the tax report as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

B. BusPatrol Automated School Bus Cameras — Britton Overton, Camden Public Schools Transportation
Director

The National Transportation Safety Board recently called on states to combat school bus stop-arm violations by
enacting laws enabling local jurisdictions to install automated enforcement cameras on stop-arms and to issue
citations to violators caught on camera. Stop-arm cameras and automated stop-arm enforcement laws permit local
law enforcement to leverage technology while enforcing school bus stopping laws. BusPatrol is a school bus safety
program that employs the use of stop-arm safety technology.

North Carolina General Statute requires that a local ordinance be adopted before a Board of Education can consider
moving forward with installation and operation of automated school bus safety cameras.

Mr. Overton noted that BusPatrol shoulders the financial risks involved in deploying a fully automated stop-arm
program. According to BusPatrol, this includes the cost of procurement, installation and maintenance of stop-arm
technology for entire school bus fleets. Motorists who commit stop-arm violations help fund the safety technology
and program management expenses. Once costs are recovered, a revenue generation model exists for school
districts, counties and cities to access new available funding. In the rare case that a partner issues no tickets,
BusPatrol will even absorb these costs. The program requires one law enforcement officer designated to review and
approve the stop-arm violations.

Camden Schools Transportation Director Britton Overton presented a request for the Board of Commissioners to
adopt an Ordinance allowing the Board of Education to consider moving forward with installation and operation of
automated school bus safety features. Mr. Britton came before the Board in May 2022 but the required Ordinance
had not yet been presented to the Board for consideration due to concerns of the County Attorney in relation to the
required involvement of the Sheriff’s Office. Camden Sheriff Kevin Jones attended the meeting and indicated that
he is in support of the adoption of the Ordinance.
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Ordinancc 2023-06-02

An Ordinance for the Civil Enforcement of North Carolina General Statute §20-217 by Means of
An Automated School Bus Safety Camera Installed and Operated
on Any School Bus within Camden County

GENERAL OFFENSES
Failure (o Yield to School Bus
Notice of violation

Penalties

Appeals

Criminal ploadings

FATLURE TO YIELD TO SCHOOL BUS

NOTICE OF VIOT.ATION.

(A) The notice of violation shall be given in the form of a citation and shall be received by the
registered owner of the vehicle no more than 60 days afler the date of the violation.

(B) The citation shall include all of the following:

(1) The date and time of the violation, the location of (he violation, the amount of the civil
monetary penalty imposed, and the date by which the civil monetary penalty shall be paid or
contested;

(2) Animage taken from the recorded image showing the vehicle involved in the violation;

(3) A copy of the statement or electronically gencrated affirmation from a Camden County
Sheriff's Office deputy or a law enforcement officer employed by a law enforcement agency with
whom an agreement has been reached with the county pursuant fo G.S. § 115C-242.1(c) stating
that, bascd upon inspection of the recorded images, the owner's motor vehicle was operated in
violation of this subchapler;

{4) Tnstructions explaining the manner in which, and the time within which, liability under
the citation may be contested pursuant fo § 132.03;

(5) A waming that failure to pay the civil monctary penalty or to contest liability in a timely
manner shall waive any right to contest liability and shall result in a late penalty of $100, in
addition to the civil monetary penalty; and

(6) In citations issucd to the registored owncr of the vehicle, a warning that failure to pay
the civil monctary penalty or to contest liability in a timely manner shall result in refusal by the
Division of Motor Vehicies to register the motor vehicle, in addition to imposition of the civil
monctary penalty and latc penalty,

(C) The citation shall be processed by officials or agents of the county and shall b scrved by
any method permitted for service of process pursuant to G.S. § 1A-], Rule 4 of the North

Carolina Rules of Civil Procedure, or by first-class mail to the address of the registered owner of
the vehicle provided on the motor vehicle registration, or, as applicable, to the address of the
person identified in an affidavit submitted by the regisiered owner of the vehicle.

(D) The registered owner of a vehicle shall be responsible for a violation unless the vehicle
was, at the time of the violation, in the care, custody, or control of another person or unless the
citation was not received by the registered owner within 60 days atter the date of the violation. If
the registered owner provides an affidavit that the vehicle was, at the time of the violation, in the
care, custody, or control of another person or company, the identified person or company may be
issued a citation complying with the requirements of division (B) above.

PENALTIES.

(A) Violations of this subchapter shail be deemed a noncriminal violation for which a civil
penalty shall be asscsscd and for which no points authorized by G.S. § 20-16(c) and no insurance
points authorized by G.S. § 58-36-65 shall be assigned to the registered owner or diver of the
vehicle.

(B) The amount of the civil penalty shall be the following:
(1) First offense: $400.
(2) Sccond offense: $750.
(3) All subscquent offenses: $1,000.

(C) Ifacitation is not contested pursuant to § 132.03(A), the civil penalty shall be paid by the
citation recipicnt within 30 days after receipt of the citation. If the citation recipicnt fails either to
pay the civil penalty or to request a hearing to contest the citation in accordance with §
132.03(A) within 30 days aficr receipt of the citation, the citation recipient shall have waived the
Tight to contest responsibility for the violation and shall be subject to a fate penalty of $100 in
addition to the civil penally assessed under this scction.

(1) Tfthe citation is conested pursuant to § 132.03(A) and the decision is adverse to the
person contesting the citation, th civil penalty shall be paid within 30 days after receipt of the
adverse decision, unless the citation recipiont appeals fhe adverse decision pursuant to §
132.03(D). If the adverse decision is appealed, and if the final decision on appeal is adverse to
the citation recipient, then payment of the civil penalty is due within 30 days after the citation
recipient receives notice of the final adverse decision on appeal

(F) If the registered owner of a motor vehicle who reccivs a citation fails to pay the civil
penalty when duc, the North Carolina Division of Motor Vehicles shall refusc to rogister the
molor vehicle for the owner in accordance with G.S. § 20-54(11). The county may cstablish
procedures for providing notice to the Division of Motor Vehicles amd for the collection of these
penaltics and may cnforce the penaltis by civil action in the nature of debt.

APPEALS.

(A) A person wishing to contest a citation shall, within 30 days afier receiving the citation,
deliver to the officials or agents of the county a written request for a hearing accompanied by an
affidavit stating the basis for contesting the citation, including, as applicable:

(1) The name and addrcss of the person other than the registered owner who had the care,
custody, or control of the vehicle;

(2) A statement that the vehicle involved was stolen at the time of the violation, with a copy
of any insurance report or potice report supporting this statoment;

(3) A statement that the citation was not received within 60 days after the date of the
violation, and a statement of the date on which the citation was received; or

(4) A copy of a criminal pleading charging the person with a violation of G.8. § 20- 217
arising out of the same facts as those for which he cifation was issucd.

(B) Ifthe person to whom a citation is issued makes a timely request for a hearing under
division (A) abovc, a summons shall be issued by any method permitied for service of process
pursuant to G.S. § 1A-1, Rule 4 of the North Carolina Rules of Civil Procedure, directing the
person to appear at a place and time specified in the summons in order to contcst the citation at
an administrative hearing,

(C)" A non-judicial administrative hearing shall be conducted by an administrative appeals
board established by the county for contested citations or penalties issued or assessed under this
‘subchapter.

The decision on a contested citation shall be rendered in writing within five days after the
hearing and shall be served upon the person contesting the citation by any method perrmitted for
service of process pursuant to G.S. § 1A-, Rule 4 of the North Carolina Rules of Civil
Procedue. If the decision is adverse to the person contcsting the citation, the decision shall
contain instructions explaining the manner and the time within which the decision may be
appoaled pursuant Lo division (D) below.

(D) A person may appeal an adverse decision of the administrative appeals board to the
Camden County, North Carolina District Court by filing a notice of appeal with the Camden
County Clerk of Superior Court, Tnforcement of an adverse decision shall b stayed pending the
outcome of a timely appeal. Except as otherwisc provided in this section, appeals shall be in
accordance with the procedure set forth in Article 19 of Chapler 7A of the General Statutes
applicable lo appeals from the Magistrate to the District Court. For purposes of calculating the
time within which any action must be taken to meet procedural requirements of the appeal, the
date upon which the person contesting the citation is served with the adverse decision shall be
deemed the date of entry of judgment.

CRIMINAL PLEADINGS.

(A) Inthe event a person is charged in a criminal pleading with a violation of G.S. § 20-217,
all of the following shall apply:

(1) The charging law enforcement officer shall provide written notice containing the name
and address of the person charged with a violation of G.S. § 20-217 and the date of violation to
the Camden County Sheriff’s Office or the law enforcement agoncy with whom the county has
entered an agreement pursuant to G.S. § 115C-242.1(c) to affirm a violation of this subchapler;

(2) After receiving notice that a person has been charged ith a violtion of G.5. § 20217,
242.1 to process the civil

iinst that person arising out of
e sume facts n those o which the porson was charged in the criminal pleading; and

(3) The county or a private vendor contracted with under G.S. § 115C-242.1 to process the
civil citations shall issue a full refund of any civil penalty payment received from a person who
was charged in a criminal pleading with a violation of G.S. § 20-217 if the civil ponalty atosc out

of the same facts as those for which that person was charged in the criminal pleading, together
with inerest at the legal rate as provided by G.S. § 24-1 from the date the penalty was paid until
the date of the refund.

(B) The county shall provide each law enforcement agency within its jurisdiction with the
name and address of the county official or other law enforcement official employed by a law
enforcement agency with whom the county has entered an agreement pursuant to G.S. § 115C-
242.1(c) to affirm a violation of this subchapter to whom written notice of persons charged with
a violation of G.S. § 20-217 should be given pursuant to division (A) above.

Adopted this, the 5" day of June, 2023.

24 7 ADb

Motion to approve the draft Ordinance 2032-06-02 allowing installation and operation of automated school
bus safety cameras as well as the accompanying bylaws of the administrative appeals board for school bus

stop arm violations.

RESULT:
MOVER:

PASSED [5-0]
Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Camden County Board of Commissioners
June 5, 2023
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C. Debris Management Contract Extension — Erin Burke

EMERGENCY MANAGEMENT
Pasquotank - Camden - Ellzabeth City

Brian Pamell, Coordinator _nsh Wyse, st Cordinator

May 25, 2023
To: Pasquotank County, Camden County, City of Elizabeth Cicy
Frem: rian Parnedl, I Coordinatar

Reference: Debris Mansgement Contract Fxtension u

h ohillips and Jardan Inc

Sackground: Debris management is 3 pririty in the aftermath of a storm and ensures we are compliant
FEMIA requirerents for reimbursement. Debris management includes cul 2nd shove speations 1o
get roachways passable by the citizens and responders, removal of debris from the side of ro
delivering the debris 10 temporary debris sites. The capabilitics of a proven eompany are inveluable to
ensure our jurisdictions removing any potential dangers and health hazards crezted by a storm and most
impertantly, baing able to seck reimbursemant from tha State er FEVIA after the devastatien of a ssorm

will

1 2018 after the RFP pracsss, Phillips and Jardan Ine. was seleczed t2 be the company our jurisdictions
would utilize Tor Debris Management after a storm. The contract was for a J-year term witha clause for
a1 time 1eyear renewal, Our agency was notified in Apil 2023 by Phillips and Jordan of 3
recommendation to implement the extension dleuse Lo ensure we were covered in the event of a storm
<his hurricane season, After review of the current coriract, their extersion request would only give us §
manths since the original contract expiration date was Movember 2022, After speaking with
representatives of Phillips and Jordan, it was agreed upon 10 make an addendum Lo the extensian
chitush July 1, 2024, This emtenzion would get ur jurisdictions through the upcoming hurricane sassen
and allow my department to develop and rave forward with an RFP process

Iti exercis th ion with iratian of luly 1,
2024, Pasq amden Emergency will begin the process of developing a new RFP and
convene a team ta discuss the staps maving forward with the debris managemen: program. The goal is
o have 2 new centract awarded and in place beginning June 1. 2024.

Regards,
Muian Pawell

8rian Parnell, EM Coordinatar

200 E. Colonial Avenue |

beth City, NC Z7909 | 252.335.9449

103 pasacamen (@) pastutankesunyre srg/peecem ] pasqearem

PHILLIPS & JORDAN, INC:
10142 Parkside Dr, Sulte 500
Knoxvllle, TN 37022

Phone: (865) 392-3000
wiww.pandi.com

May 24,2023

Camden County, North Carolina
Atin: County Manager

330 US 138 E.

Camden, NC 27921

Re: Disaster and Debris Removal Contract Medifieation

Dear County Manager:

Phillips and Jordan knc. and Camden County, North Carolina (“County”) entered into an agreenent on November 26,
2019 (*Agreement”), wherein Phillips and Jordan Tnc. duties were to perform debris management services for the
County,

Phillips and Jordan In., with the consent of County, wish to modify the Agreement (o extend its terms thiough July
1,2024 (*Modification”). This mutual amendment is proper pursuait to § V.3 of the Camden County REP, which has
been incorporated as & part of the Agreement.

Al other terms end conlitions of the Agreement not specilically enumerated herein shall remain unchanged and its
attachments shall continue in ful foree and effect undess further amended by the Parties, or earlict terminated.

Sincerely,
Brian Smalfwood

Program Marager — Disaster Scrvices
PHILLIPS & JORDAN, INC.

In Witness Wheteof, the parties hereto have made and exeeuted this Modification as of the day and year first written
above.

PHILLIPS AND JORDAN, ING

T—
BY: liﬂrim 2008 .
P e~

Morgan Plerce

CAMDEN COUNTY, }

(printed name)
TFILE:__ President, Power

DpaTE; /2412023

i i

Motion to approve the debris management contract extension with Phillips & Jordan, Inc. as presented.

25 7.ADb

RESULT:
MOVER:
AYES:

PASSED [5-0]
Troy Leary

Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

D. Resolution 2023-06-01: Salaries & Compensation for Various Boards and Commissions — Erin Burke

Resolution No. 2023-06-01

A RESOLUTION OF THE
CAMDEN COUNTY BOARD OF COMMISSTONERS
SALARIES AND COMPENSATION
KOR VARIOUS BOARDS AND COMMISSIONS
TFISCAL YEAR 2023-2024

Wherens, the Camden County Board of Commi
compensation for service on various boards and coms

foners desires to provide rcasonable
ions of the County;

Now, Therefore, Be It Resolved that the Camden County Board of Commissioners meeting this
5 day of June 2023 in Camden Village, Camden County, North Carolina does hereby amend the
following salarics and compensation for the stated boards and commissions for the period
beginning July 1, 2023 and ending June 30, 2024,

Section 1: BOARD OF COMMISSIONERS
Chairman $750.00 per month plus milcage.
Vice-chairman/  $725.00 per month plus mileage.

Board Member

1. The monthly “salary” of the Board members shall be considered as
compensation for regularly schedaled meetings of the board per (he annual
Mecting Calendar, Same day aliendance al mestings will not be cligible
for reimbursement — i.e., a closed session in advance of a board meeting.

2. Board members attending Special Meetings and Budget Work Sessions
will be compensated at a rate of $75 per meeting. Board members will be
compensated up to $75 for attendance at other board meetings they have
boon appointed to and not already compensated for by those boards.

3. For purposes of reimbursement, eligible mectings would inelude thos
which the board members serve and pasticipate by virtue of their position
and/or in representation of their position as  board member and/or arc an
invited “participant” by staff or agency/department and may include

Association Ad Hoe Committee meetings, Ground Breakings and Ribbon

Cuitings or any meeting at the request of the Board of Commissioners in

the Commissioner’s official capacity.

4. The following ae not reimbursable expenses: Attondance to social
occasions (banquets, meals (cxcept as part of a participatory meeting),
entertainment, sports, galas, fundraiscrs, clubs, cic.), or informal or
tclephonic  conversations,  Also  alooholic  beverages,  political
contribulions, lips greater (han 18%, parking or traffic viotations / fincs,
entertainment cxpenses such as tickets to sporting events o theaters, and
in room movies. For any fondraisers the hoard decides to atiend, the
County will pay for the ticket if the Commissioner’s agree that the event
benefits Camden County residents and serves a public purpose, however,
they will not receive meeling pay for aliendance. (Must be non-partisan
and non-profit.)

5. Attendance at Board appointed Board Mectings (i.c. Library, DSS, ADJ)
will not be reimbursable to Commissioners who ate not appointed to those
boards unless they are requested to attend by the appointee who is unable
to attend or at the request of the Board of Commissionrs in the
Commissioner’s official capacity.

6. Commissioners shall reecive a payment of $150.00 per day for any
meeling or day for travel to/fFrom meeting, lasting more than four (4) hows
and out of the county (90 mile radius of the Courthouse).

7. Board members arc roquired o submit in writing & payment request in the
form of an expense teport (via intemal form) to the Finance Officer not
later than the last business day of cach monif. The report will contain all
expenses including compensation along with a description of the mecting,
date, time and place.

8. Speoial mocting reimbursement requests that exceed seven (7) in a month
will require Board approval,

Section 2: BOARD OF ELECTIONS

Chairman Compensation - $50 for mecting with Board. $50 per day for Election
Day, canvass day, and instruction day plus milcage.

Boad Members  Compensation - $40 per meeting with Board, $40 per day on Election Day
and canvass day plus milcage.

hicf Tudge Compensation - $40 per day for instruction day and canvass day plus
mileage. $150.00 per day for Blection Day plus milcage. $20 for pick-up
day.

Tudges Compensation - $20 for instruction day. Election Pay at $120.00 per day.

Assistants Compensation - $20 for instruction day. Blection Day at $100.00 per day.

Section 3: PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS

Compensation - $30.00 per meeting plus mileage.

Camden County Board of Commissioners
June 5, 2023

tes)

nu

(BOC Meeting M

bocminutes 060523

Attachment

Packet Pg. 44




Seetion 4: SOCIAL SERVICES BOARD

Chairman Compensation - $35.00 por mesting plus mileage.
Bourd Members  Compensation - $30.00 per meeting plus mileage.
Section 5: AGING ADVISORY COUNCIL

Compensation - $30.00 per meeting, plus mileage and meal if required.

Section 6: RECREATION BOARD
Compensation ~ $30.00 por mecting, plus milcage.

Section 7: JURY COMMISSION
Compensation - § 7.25 per hour for hours worked compiling jury Jist.

Section 8: ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per meeting, plus milcage.

Section 9: SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 10: LIBRARY BOARD
Compensation - $30.00 per meeting, plus mileage.

Scetion 11: POTENTIALLY DANGEROUS DOG APPEALS BOARD
Compensation - $30.00 per meeting, plus mileage.

Seetion 12: AGRICULTURAL ADVISORY BOARD & FIRE. COMMISSIONS
No Compensation

Section 13: TRAVEL & MILEAGE REIMBURSEMENT

Al Boards and Commissions are subject o the approved Caniden County
avel Policy. Mileage will be computed based on home of record and
vetum. Mileage will De reimburscd at the ratc cstablished by the Fedoral
Mileage Reimburscment Rate for travel as allowod in IRS Publication 5
for all_ compensable meetings. Any volunteer or non-paid meetings will
not qualiy for ravel or mileage reimbursement without Board of
Commissioners approval.

Adopted this the 5" day of June 2023.

ATTEST:

Karen M, Davis, NCCOC
Clerk to the Board of Commissioners
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Motion to adopt Resolution 2023-06-01 Salaries & Compensation for Various Boards and Commissions as

presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

E. Proclamation: Coastal North Carolina Local Foods Week — Erin Burke

COASTAL NORTH CAROLINA LOCAL FOODS WEEK 2023

Proclamation

Whereas, Coastal North Carolina Local Foods Week is being celebrated throughout the region June 11-17, 2023
order to bring greater awareness of the nutritional, economic, and social benelits of local foods in North
Caralina; and

Whereas, healthy eating is vital to hmldu\n 4 healthy regional food system in Camden County and addressing
obesity and related chronic thraugh grea Ffiuits, vegetables, whole
ains, and other locally produced lmds, and

Whereas, Camden Counly is home to community gardens, roadside markets, many food-related businesses, and
numerous community organizations which address issucs related to food production, nutrition, and food business
development for Camden County residents; and

creas, agriculture and agribusiness contribute $45 million dollars in total income cuch yeur in Camden
County, providing a large share of the economic output in the county; and

‘Whereas, Camden County is
alocal food system which is a

ipportive of numerous community initiatives to develop, expand, and strengthen
ssible, resilient, environmentally compatible, and inclusive of all citizens; and

Whereas, consumers, farmers, and fishermen benefil from the expansion of  local food system which includes
ales of food products from farmers and fishermen to consumers, development of valuc-added food
by lacal businesses in Camden County, nd institutional purchases of locally-produced and caught foods
directly from farmers and fishermen; and

Whereas, consumers can make a substantial positive impact on local, regional, and state cconomies by
purchasing food from local farms, fishermen, and producers. Camden County encourages citizens (o commit to
purchasing local foods during the wek of Junc 11-17.

NOW, THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby
p.m-m.u June 11-17 and hereafier the second full week of Junc, as Local Foods Week in Camden County, and
s of our community fo support local agriculture and purchase more high-quality, locally-produced
foods, and leam abowt e benieis o agscullore and Local focds in Cemeln County.

Proclaimed this the 5% day of June 2
ATTEST:

Karen M. Davis
Clerk to the Board

N COOPERATIVE
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Motion to adopt the proclamation in recognition of Coastal North Carolina Foods Week as presented.

RESULT: PASSED [5-0]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
ITEM 7. BOARD APPOINTMENTS

A. Tourism Development Authority — Reappointment of Michele Ward
B. South Camden Fire Commission — Reappointment of Zenas Jennings

Motion to approve the board appointments as presented.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District
Board of Directors Meeting.

Public Comments — None
Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

New Business
A. Monthly Report — Chuck Jones

South Camden Water & Sewer Board
Monthly Work Order Statistics Report

Period: April 2023

Water/Distribution o
Sewer/Collection 100%

New Services installed: 2
Locates:
Water Line: 68
Sewer Line: 2
Water & Sewer, same ticket: 2
Hydrant flow test: 3
Public Works Director Notes/Comments:
Ten work orders have been reviewed for accuracy.
Water treated at the water treatment plant in April: 15 392 856 gallons

Daily average water usage for April: 513 095 gallons

Current treatment capacity at the water treatment plant: 720 000

(BOC Meeting Minutes)
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2023 High Service Pump Flows

—

Month _Monthly Total | Average Daily Use |
|January 2023 14795679 | 477,280
February 2023 74 455,026
March2023 | 14,196,970 457,967
April2023 | 15,392,856 513,095
May 2023 | o .
June 2023
[July 2023 _ I B
August2023 |
September 2023 | I
October 2023 |
NovemﬂZOZf&ﬂi - e B 7
| December 2023 [ 1 -
YealyTowls | |
2023 SMWA USAGE
Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 146,000 | 114,000 | 127,500
144,000 45,000 130,400
3 166,000 | 153,334 | 146,000 | 142,400
4 122,400 | 153,333 | 146,000 | 150,600
5 141,000 | 153,333 | 146,000 | 118,800
6 140,334 | 176,800 | 145,000 | 149,900
7 140,333 | 178,200 | 133,000 | 160,967
8 140,333 | 132,900 | 123,000 | 160,967
9 142,000 | 118,000 | 131,000 | 160,967
10 133,000 | 131,134 | 144,334 | 114,300
11 128,000 | 131,133 | 144,333 | 123,500
12 124,000 { 131,133 | 144,333 | 182,400
13 143,000 81,100 127,600 | 172,800
14 143,000 | 117,500 | 143,500 | 173,534
15 143,000 | 124,800 | 124,600 | 173,533
16 149,000 | 125,800 | 112,400 | 173,533
17 124,800 | 143,967 | 148,600 46,300
18 132,100 | 143,967 | 148,600 | 162,700
19 137,200 | 143,966 | 148,600 | 163,300
20 134,634 | 124,900 | 133,400 | 164,800
21 134,633 | 133,700 | 146,800 | 171,400
22 134,633 { 180,000 | 148,500 | 171,400
23 139,400 | 104,450 | 117,500 | 171,400
24 88,400 | 104,450 | 155,634 | 138,200
25 165,000 | 104,450 | 155,633 | 222,200
26 94,000 104,450 | 155,633 | 134,700
27 150,800 | 137,100 { 134,500 | 143,000
28 150,800 | 116,000 | 135,200 | 106,967
29 150,800 123,800 | 106,966
30 175,900 125,600 | 106,966
31 69,800 123,000
TOTAL |4,228,3001 3,608,900 4,271,000 4,168,500
Average 136,397 | 128,889 | 137,774 | 148,875
Maximum | 175,900 | 180,000 | 155,634 | 222,200
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Water Sewer Sewer Hydrant  {New Svc
Date Submitted | Complete {Uncompleted |Distribution |Sewer/Collglocates |Locates |[Locate Flow Test {installed
2021
Sept 120 100% 0% 119 1 77 15 0 0 3
Oct 95 100% 0% 93 0 64 15 2 0 0
Nov 72 100% 0% 72 0 37 0 2 0 2
Dec 86 100% 0% 85 1 43 8 7 0 0
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 0 73 5 4 0 0
March 90 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 1 58 11 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 1
August 129 100% 0% 128 1 39 6 5 3 1
Sept 96 100% 0% 95 1 82 10 4 8 Y
Oct 84 100% 0% 84 0 110 8 7 5 1
Nov 76 100% 0% 76 0 76 5 8 6 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59 7 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
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| [ | | [
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new Igallons tap fees total gallons sewer sewer gallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters Core Core meters S. Mills S. Mills
water sewer sewer
Core S, Mills

2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 527,020 $7,987.76 54 291,760 $3,098.79 88
February 2,232 87 108 3 12,472,543] $28,000.00 | $160,585.13 551,050 $8,593.99 54 228,970 $3,738.52 89
March 2,240 86 152 1 12,047,251} $12,000.00 | $150,411.28 503,510 $8,656.06 54 208,440 $3,597.83 89
Aprif 2,251 65 139 5 14,759,968| $66,833.00 | $192,635.30 565,960 $9,257.62 54 201,240 $3,348.69 89
May 2,256 88 115 2 15,271,509 $4,000.00 {$141,268.11 617,470 9,195.13 54| 322,120 $3,572.33 30
June 2,261 101 92 2| 15,376,790  $4,000.00 | $153,214.83 523,050 9,215.37 54 261,700 $3,274.74 89
July 2,272 87 104 0|  14,246,240] $98,967.00 | $243,922.11 500,330 $9,368.09 54 236,290 $3,936.63 90
August 2,276 89 125 4] 17,838,990 $4,000.00 | $139,706.73 531,930 7,445.29 54 455,480 $4,238.87 80
September] 2,283 120 92 3 13,813,320] $16,000.00 | $174,303.27 619,170 $7,978.48 54 418,660 $3,268.90 90
October 2,287 95 81 0 14,815,201 $0.00 127,114.75 | 1,196,860 $9,904.44 54 315,360 $3,746.87 90
November 2,293 72 39 2 13,763,517 $3,500.00 145,643.68 770,130 $16,643.68 54 264,430 $6,370.61 90,
December 2,298 86 58 0 13,930,906 $0.00 145,160.49 761,500]  $12,600.22 54 286,870 $4,002.82 89

2022
January 2,298 90. 108 0 13,739,659 $4,000.00 | $136,306.83 555,880  $11,704.03 55 244,676 $3,781.90 89
February 2,299 108 82 0 12,108,415 $2,500.00 | $135,512.42 589,080 $9,851.08 55 234,674 $3,980.47 89
March 2,275 90 77 1 12,047,251| $65,667.00 | $194,073.56 503,510 $7,234.28 54 237,641 $3,557.94 87
April 2,320 82 91 5 22,574,098 $8,000.00 | $117,609.55 716,960  $10,988.75 54 257,949 $3,588.01 88
May 2,328 95 71 1 13,617,980 $16,000.00 | $160,306.33 674,480  $13,045,03 54 269,770 $3,335.,55 89
June 2,334 126 91 2 16,466,975| $35,700.00 | $166,905.67 624,410 $8,810.69 56 267,930 $3,404.49 88
July 2,339 121 97 1| 16,436,579 $500.00 | $142,712.18 542,530  $11,113.40 56 253,630 $3,135.85 91
August 2.345 129 50 1 14,628,312 $4,300.00 | $155,258.49 523,100 $8,497.51 56 280,139 $4,187.02 91
Sept 2,346 96 96 0 15,285,732 $8,000.00 | $1409,488.63 2,346 $8,986.17 56 293,411 $3,618.25 91
Oct 2,349 84 125 1 14,538,209| $16,300.00 | $159,619.57 738,250|  $10,157.62 56 312,640 $3,676.01 90
Nov 2,351 76 89 2 13,309,510| $12,200.00 | $154,779.18 777,610]  $10,759.43 56 282,225 $4,064.97 90
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,210{ $14,333.64 56 273,925 $4,131.12 90|

2023
January 2,352 87 124] 0 24,185,560 $77,001.00] $207,841.11 625,700{  $11,788.69 56 356,585 $3,805.19 89
Feb 2,362 73 83 3 12,828,862| $16,300.00] $143,633.26 759,740 $8,371.22 57 189,330 $4,049.99 89
March 2,365 74 95 4 12,465,862| $13,967.00 | $152,264.00 669,430 $12,870.57 58 178,400 $4,262.81 85
April 2,372 80 74 2 13,002,292 $16,200.00 $149,165.83 823,450  $11,612.19 58 305,060 $3,368.05 85

Motion to approve the monthly report as presented.

29 7ADb

RESULT:
MOVER:
AYES:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Motion to adjourn South Camden Water & Sewer Board of Directors.

AYES:

RESULT:
MOVER:

PASSED [5-0]
Tiffney White
Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of

Commissioners.

ITEM 8.

CONSENT AGENDA

A. BOC Meeting Minutes

Camden County Board of Commissioners
June 5, 2023
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B. Budget Amendments

2022-23-BA037

CAMDEN COUNTY BUDGET AMENDME)

v

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made (o the annual budget ordinance for the fiscal year
ending June 30, 2023.

Section 1. To amend the General Fund as follows:

2022-23-BA038

CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Gove
that the following amendment b
ending June 30, 2023.

olina
al year

ing Board of the County of Camden, North C
made to the annual budget ordinance for the fis

Section 1. 'Fo amend the General Fund as follows:

ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Expenses

104200-502000 ration Salaries $183,491.43
104300-502000 Salaries 4522725

104300-503000 Part-time Elections Salaries 23,177.77
104400-502000 Finance Salaties 111,456.07
104410-502000 Personnel Salaries 46,004.42
104500-502000 Tax Salaries 217,305.95
104800-502000 Register of Deeds Salaries 112,117.64
104900-502000 Planning Salaries 169,689.50
104930-502000 Inspections Salaries 82,767.84
105000-502000 Maintenance Salarics 114,210.78
105100-502000 Sheri[f Salaries 966,066.21
105100-503000 Pari-iime Sheriff Salaries 20,721.28
105450-502000 Public Works Salaries 57,937.48
105450-504004 Professional Services $2.150,173.62

This Budget Amendment is made to appropriate salary funds that were used as Revenue
Replacement for American Rescue Plan Act to the Public Works Department for the
installation of 3 new well and to extend the Wastewater lines.

‘This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2, Copies of this hudget amendment shall be furnished to the Clerk to the

Adopted this 5" day of June, 2023.

J{mmm@a@mu

Clerk to Board of Commissioners Chair, Board of Commissioners

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Expenses

104930-502000 Inspections Salaries $35,288.32
104930-574103 Capital Outlay - Vehicle $35,288.32

This Budget Amendment is made to appropriate salary funds from an open position to
Capital Outlay to replace a wrecked vehielc in the Inspections Department.

‘This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2, Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 5 day of June, 2023.

EON S

Clerk to Board of Commissioners

Chair, Board of

2022-23-BA039
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2023,

Section 1. To amend the General Fund as follows:

2022-23-BA040
CAMDEN COUNTY BUDGET AMENDMENT
BE I'T ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2023.

Scetion 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues

10330612-432510 Patticipation Fees $5,000

Expenses

106120559100 Patticipation Expenses $5,000

This Budget is made to appropriat manies received from

participation fees to participation expenses.

‘This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their dircction.
Adopted this 5% day of June, 2023.

[<aamn 1. B

Clerk to Board of Commissioners

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Expenses

104940-502000 Eeonomic Development Salaries $6,000

106120-503000 Part-time P & R Salaries $6,000

‘This Budget Amendment s to appropriate some monies from Economic Development
Sataries (o Parks & Recreation Part-time Salarics to cover additional tournaments.

‘This will result in no change to the Contingency of the General Fund.
Balance in Contingency $40,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and fo the Budget Officer and the Finance Officer for their direction.
Adopted this 5% day of June, 2023.

: .

Clerk to Board of Commissioners Chair, Board of Comumissioners
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School Budget Amendments

Budget Amendment

Camden County Schools Administrative Unit

Federal Grant Fund

“The Camden County Board of Educa
following resolution,

ion at a meeting on the 27" day of April 2023 passed the

Be it resolved that the following amendments be made to the Budget Resofution for the fiscal
year ending June 30, 2023

Increase Decrease
5200 Special Population Services 201.97
8100 Payments to Other Gov’t Units 4.98
Fxplanation: Revenues increased for carryover funids
“Total Appropriation in Current Budget s 1,691,933.02
Amount of Inerease/Decrease of
Above Amendment + 206.95

Total Appropriation in Current Amended
Budget ...

$ 1,692,139.97

Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

‘The Camden County Board of Education at a meeting on the 27" day of April, 2023, passed the
following resolution.

Be it tesolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023

Passed by majority vote of the Board of
Education of Camden County on the 27" day
of April, 2023.

Chai oard of Education

.
Secretary, Board of Educfion

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 5% dayof _June 20

e
naf, Y3gard

Increase Decrease
9120 Category T Projects
9200 Category Tl Projects 25,000.00
Txplanation: B -
Total Appropriation in Curvent Budget $ 789,690.08
Amount of Increase / (Decrease) of
Above Amendment + 25,000.00
“Total Appropriation in Current Amended Budget ... $ 814,690.08
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County Schools on the | Camden County hereby approve the changes
27" day of April, 2023, in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,
this 5% _day of [une 2033

Gurd of Education

o

L2 apteic
Scarotaty, Board of Edue

Budget Amendment

Camden County Schools Administrative Unit

Child Nutrition Fund

‘The Camden County Board of Education at a mecting on the 27" day of April 2023 passed the

following resolution.

Be it resolved that the following amendmonts be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

Budget Amendment

Camden County Schools Administrative Unit
Other ILocal Cutrent Expense Fund

‘The Camden County Board of fiducation at a meeting on the 27" day of April, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023

Increase, Decrease
7200 Child Nutrition Services
Total Appropriation in Curront Budget $ 804,456.00
Amount of Increase/(Decrease) of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... 804,456.00

Passed by majority vote of the Board of
Education of Camden County Schools on the
27th day of April 2023.

foard of Ldneation
e T %

L i
Secrelary, Board of Educatiof/

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County Schoo! Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,

this 5% day of _ T 2043

Increase Decrease
5100 Regular Instructional Programs 7,000.00
6800 System-Wide Pupil Support 7,000.00
Explanation:
Total Appropriation in Current Budget S 264.717.00
Amount of fnerease/Decrease of
Above Amendment £ 000
Total Appropriation in Current Amended
Budget ... $  264,717.00
Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 27" day | Camden County hereby approve the changes
of April 2023. in the County Sehool Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
this_§%# day of _June 2043 .

S
L
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Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

‘The Camden County Board of Education at a meeting on the 27" day of April 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for th
year ending June 30, 2023

Increase Decrease
5200 Special Population Services 12,548.69
8100 Payments o Other Gov’t Units 95131

Iixplanation: Revenues increased for carryover funds

Totat Appropriation in Current Budget 5 1,678433.02
Amount of Inerease/Decrease of

Above Amendment o 13,500.00
Total Appropriation in Current Amended

Budget 5 169193302

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 27% day | Camden County hereby approve the changes
of April, 2023, in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes 01 said Boa!d

this 5*“, dayof Jun:

?%um Cotmty Commissionors _ e
75
&l

Sasn M. onse (5

Clerk, Board of County Comumissioners

Budge! Amendment
Camden County Schools Administative Unit
Federal Grant Fund

The Camden County Board of Education al a meeting on the 27" day of April 2023 passed the
following resolution.

Be it resolved that the following amendments be made to Lhe Budget Resolution for the fiscal
year ending June 30, 2023.

| _tnerense Decreaso
5200 Special Population Services 1421226
5300 Alternative Programs & Srys, 11,197.49
5800 School-Based Suppart Services 37.00
6100 Support & Development Stvs. 89
6500 Operational Support Services 2,250.44
8100 Payments to Other Gov’t Units 122.59
Explanation: Revenues increased for carryover funds
Totat Appropriation in Current Budgel S 167325029
Amoun( of Inerease/Decrease o
Above Amendment + 5,178.713
Total Appropriation in Current Amended
Budgel ... $ 1,678,433,02
Passed by majority vote of the Board of ‘We the Board of County Commissioners of
Education of Camden County on the 27% day | Camden County hereby approve the changos
of April, 2023. in the County School Funds Budget as
indicated above, and have made entry of theso
changes on the minutes of said Bo
this 5 day of_Tune 2043 .

T i T

Secretary, Board of Educatj

Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

‘The Camden County Board of Education at a meoting on the 27" day of April, 2023 ps
following resofution.

Be it resolved that the following amondments be made to the Budgel Resolution for the fiscal
year ending June 30, 2023

Increase Decrease
5100 Regular Instructional Services 20,000.00
6500 Operational Support Services' 102,050.00
6600 Financial & Human Resources 25,000.00
6300 System-Wide Pupil Support 10,000.00
6900 Policy, Leadership and Public 157,050.00
Explanation:
‘Total Appropriation in Current Budget $ 333286500
Amount of Increasc/Decrease of
Above Amendment. + 0.00
“Total Appropriation in Current Amended
Budget ... $3,332,865.00
Passed by majority vote of the Board of 'We the Board of County Commissioners of
Education of Camden County on the 27% day | Camden County hereby approve the changes
of April, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changos on the minutes of said Board,
this 5% day of Junee 2093

)
 Board of Fducati Chiftm;

Secretary, Board of Educatigy/

Budget Amendment
Camden County Sehools Administrative Unit
State Public School Fund

The Camden County Board of Fducation at a meeting on the 27% day of April, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
‘year ending June 30, 2023

Increase Decrease
5100 Regular Instructional Services 2437.00
5200 Special Population Services 5,276.00
5300 Alternative Programs & Services 1927750
5400 School Leadership Services 194937
6500 Operational Support Services 46,932.88
6600 Financial & Human Resources 809.86
6700 Services 3,807.17
Explanation:
Total Appropriation in Current Budget $ 18,513,088.00
Amount of Increase/Decrease of
Above Amendment + 6993778
Total Appropriation in Current Amended
Budget S 18,583,025.78
Passed by majority vote of the Board of ‘We the Board of County Commissioners of
Education of Camden County on the 27% day | Camdon County hercby approve the changes
of April, 2023. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the mmniev of said lloard
this 5% day of

T PTG
Board of Edu

R {Vl Oawre
fon Clerk, Board of Cout

inty Commissioners “
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Budget Amendment

Camden County Schools Administrative Unit

Local Current Expense Fund

The Camden County Board of Education at a meeting on the 11% day of May, 2023 passed the

following resofution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year cading June 30, 2023,

Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

“The Camden County Board of Education at a meeting on the 11" day of May, 2023 passed the

following resolution

Be it resolved that the following amenduments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

Budget

Increase | Decrease
5100 Regular Instructional Services 10,742.64
5200 Special Populations Services 3,172.00
5300 Alternative Programs & Services| 2377.00
5800 School-Based Support Scrvices 5,675.00
6100 Support & Development Srves 1,431.00
6300 Altemative Programs 3,635.00
6500 Operational Support Scrvices 74,125.00
6600 Financial & Fluman Resources 182.00
6700 Accountability Scrvices 660.00
6900 Poticy, Leadership and Public 40,700.00
7100 Community Services 591436
Txplanation:

Total Appropriation in Current Budget $3332,865.00

Amount of Increase/Decrease of

Above Amendment + 000

Total Appropriation in Current Amended

$  3,332,865.00

Tncrease Decrease
5100 Regular Instructional Services 12,444.00
5400 School Leadership Services 338178
6400 Technology Support Services 10.00
6500 Operational Support Services 132,204.00
Explanation:
“Total Appropriation in Current Budget $ 18,583,025.78

Amount of Tnerease/lecrease of

Above Amendment

Total Appropriation in Current Amended

+148,039.78

$  18,731,065.56

Passed by majority vote of the Board of
Education of Camden County on the 11 day
of May, 2023

 Boar

Tl 7T

Seoretary, Board of Bducation

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes,on the minutes of said Board,

f 20,

this 5™ _day of

Passed by majority volc of the Board of
Education of Camden County on the 1% day
of May, 2023.

%
, BodTd of Lducation

e

Secretary, Board ol Educatis

'We the Board of County Commissioners of
Caimden County hereby approve the changes
iin the County School Funds Budget as
indicated above, and have made entry of thesc
changes on the minutes of said Board,

thi day of_June. 2083

Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

The Camden County Board of Education at a meeting on the 11% day of May, 2023 passed the

following resofution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

Increase Decrease
5100 Regular Instructional Programs 5,200.00
5300 Alternative Programs & Services 2,500.00
6100 Support & Development Srves 3,450.00
6400 Technology Support Services 4,350.00
6500 Operational Support Services 10,500.00
Explanation: -
Total Appropriation in Current Budget $ 264,717.00
Amount of Increase/Decrease of
Above Amendment + 0.00
“Total Appropriation in Current Amended
Budget $ 264,717.00

Passed by majorily vote of the Roard of
Education of Camden County on the 11% day
of May, 2023.

‘We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have madle entry of these
changes on the minutes of said Board,
this_§¥ dayof une
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D. Pickups, Releases & Refunds

NAME

REASON

NO.

Bonita Heath

Code Enforcement - Pick-up

Pick-up/22725

$3,000.00

R-156489-2022

Norman L. Phelps, Jr.

Code Enforcement - Release

Pick-upi22717

$3,000.00

R-154683-2022

Christopher William Jarvis

Turned in Plates - Refund

Pick-up/22726

$129.78

69707923

Craig S. Carey

Deferred Taxes - Pick-up

Pick-up/22731

$3,716.24

R-123941-2020

R-131317-2021

R-153442-2022

Edward Lee Baynor

Turned in Plates - Refund

Pick-up/22733

$104.01

53974066

Bonita Heath

Code Enforcement - Release

Pick-up/22734

$3,000.00

R-156489-2022

Emily Forbes Crain

Code Enforcement - Pick-up

Pick-up/22743

$275.00

R-155997-2022

E. Tax Refunds Over $100

341 7ADb

ACS Tax System
5/24/23 "9:56:09

Remit T

Refundg 1
125.6

119 STILE
SOUTH MILLS

125.60 Total Refunds

'O
CHRISTINA WHITMORE
S LN

Submitted by }7&(459\./ S AR 2D~

REFUNDS OVER $100.00

Refunds to be Issued by Finance Office

Reference:
2022 R 01-7999-00-88-1906.0000
OVERPAYMENT R155445/2022

NC 273876

Date

CAMDEN COUNTY

Drawer/Transaction Info:
20230428 69 273312

T3 R

Lis&’S, Anderson, Tax Administrator Camden County

©-b-&3

Approved by < NI, \DS&\‘Q/ Date
Tiffney te, Ch Camden County Boatd of Commissioners

Page

1

Camden County Board of Commissioners
June 5, 2023
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F. Tax Collection Reports

351 7ADb

Tax Collection Report Tax Collection Report
MARCH 2023 APRIL 2023
Dry Amowt | Amount e of Account Dopostts | Shmpliflo #23] _Internet Day Amownt | Amount Name of Accoun Deposits _|[Simplifile #23) Tnternet
H I s E
9,186.05 |Over - 5020 / Refund - 34.33 9,186.05
334, Refund - 56,32 3,334.89
— Ovar- 508 - o 055 2081 "’
Roftand - SI4,14 652, 565288
- — [ B2 [Over 5024 BaLR
TRefund -§39,03 T 371 2,371.90
o S2.48] " |PSN-Debi SerO Refand-54450] ]
1,393 1,353
_ o i3 14303.64 14,303,
" 47106 T 9920 899.
235338 7 345041 3,450,
BT788 18 8,005.88 Refund - $1,592,84 8,005
SI516 s 74130 T
752, - 997 59765
I:-zi:f: 20 5,156. 5,056.07
S 14,3504 Lo oo 1435000
— R 522, SN - Refmd ~5541 270
- e 2 257, 25753
- T Teas 24 Bt PSN - Debt Set-0tF — 7000
- 633, 633,87
2] Rofund $I686 985351 = w0: w8037
D 26 250, 250,00
2 79325 27 2,854, Refund - $14.04 2,854.68
) = 28 20,009, [Land Transfer 20,009.00
» 12,017.56 RARES 3,11323
a0 bt Soioft /Rofumd - $44:00 61550 350, 35000
FRETl 2,739. TSN - Refund $125.60 2,73930
B 26,122.98
— T 57796 Declined check by ; M. Sconiers
331080 334981 postedd on 4720/2023 - $199.70
Payment by Santlago A. Gareia on
Rofund Risp Tinll PSN bill areqid. This was a chiotkc 471172023 rejeeted, no where to
ifed in PSN drmwer, §26,32 _ post. - $55.69.
- Totals Collections | § 13799690 S 9236839 | 5 3435900 | § 1136950
5 2687540 S 20287525 | SO3%.96 |3 2461
~ Total Bank D 513799650 313799690
[Total Deposie] § 24887540 5 mssidd [Simplifle/ Interno
and PSN ]
| | SN Clrcolk foos » §7770 - fov Info only, fees vworo pald fo PSN i —
I Refund 5 (1,857.07) SN Chegh fecs - S1.10 - for info auly, fees were paid fo PSN
B E Over $ (0.44)] |
[T Short - T T
[Shoringe Other adjustment | § N | |
[jer rovar] ; g NET TOTAL |5 136159.39
el B Sumittod by: (- J YRS, Arclown o 5175233
Suited by Approved by: > Date: Zg» 533
Approved by

G. Vehicle Refunds Over $100

REFUNDS OVER $100.00

umBer 4 i i SLRe:
Promton nomsema KoL1653 AUTHOR!Z.ED T84430316 Refund Genecalesidun  Tag
1o proration on Bl
#0070891208-2022-
oo A
| Refund Generated due
o adiustment on Bit
#0070067962-2022-
USRS i $oo2 5S P o
T061574361 [RANBZ71 "AUTHORIZED 1 184420880 Refund Generated due
! * " to proration on Bl
| #0051274391-2021-
Wil 3 3 | “Profaiion " 8065765905, kY6934~ AUTHORIZED 53500552 | Ratund Genoraled due
DOUGLAS ~ DOUGLAS MILLS Nc | i i toproration on Bil
T

SOUTH
MILLS, NC 1
279 | 1

NGEL, NGEL,

| 100JONES
AN LEE SR DRI LEE SR SHAROUTIA i

AVE

4 i T —
) RO,iAdi\mmel\l*OOWOs?%ﬁ "REMSE08 “AUTHORIZED { 184420588
VICTORIA Nez7ers | >=s100 |

MEUSSA

HIEKS,
MATTHEW
PAUL

MATTHEW

PR
! BRIDGERD 27021

T Hag
Surrender |

- Sumender

Witary

g
Surrender

KETH - KE . i #0086765906-2021-

Y o«

(ndeaon

Date

S-Fa23

)
i)
318303

$1.42)
$126.34

Submitted by X
L S." Anderson, Tax Administrator Camden County

Approved by ‘m\a ) \ ateis

b &- 23

Tiffney Ww Chﬁ Camdeﬂ bounty Board 6f COmmSS1oners
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H. JCPC Certification Standards

JUVENILE CRIME PREVENTION GOUNCIL CERTIFICATION STANDARDS

G5 1£38-853 allows for a Z-year funding eysle for programs. tat meet the rsgurements of the statute and nave beet
awarcss funcs in & prior furding oyele. Indicats below if the JCFC plans t allow for a 7-year o 2-year furding ayole

If net, which positions are vaeant and viy?
Chief Court Counzelor in the process at hinng a new Chief CO
Jwverile Defense Alomey
1 Person Uncler the Age of 21

Organization

Public Awareness
A Does the JCPC communicete the availabiity of funds @ all publiz and pr

e non-profic agencies which serve

EIRFP, Distrbuton List anc Advert sement sttzched
B [loes lhe JORC complete a biennial needs assessment and make that informelion availabie (@ agences which

No Overdue Tax Debt
A As recipient of the ecurry DPS ICPE allacation, does the Colirty eerify that I has no svercus tax debts, as

TP B (1 Juvarile Crins Precenticn Con | Cerlifcation Agrsenen
et Last 12vi5d AU 20
epatinin uL Publec Salsly

Fom
NCD:

Z¥enr Furdling FY 20232024 and FY 20262025
Membership

A Have the mermbers of the Juvenile Grme Prevertion Cauncl beon aspainted by county commissiancrs? Yes

B Are membars appoinied 10r [wo-peer [21ms and 2re (hose lems slaggere? e

. Is memberenip reflective of sotia-ecoramic and racial diverety of the cammuriy Ves

0 Does he membership of the Juverile Grime Frevention Counnil reflest the requred positions 25 provided by

NC.G.S. §1438-8457 [

A Does the JCPC have written Bylws? Wes
B. Bylawrs are Attached
©. Bylawrs cartain Confict of Inserest seation per JCPG palicy snd pracedure. Ves
D. Doss the JCFG have wiitten polciss ano procesures for furding and review? Ves
E. These policies and procedures ontle
F Doesine JGPG Nave off cers and ar they elected anmuzly? ves
Weetings
A JCPG meetings are considersd open and puslic ratice of meetings is providad Yes
8. Is 3 quanm defined as the mejerity of membership an requived to be present in orcer 1o conduet
JCRE meelings? Ve
G. Doestne VPG mest 5ix 6) §Tes & year ata minmum? Ves
D. Ave minutes taken at all ofisial mestings? Ves
€. Are minutss cistributed pricr 1 or during subseauent meetings? Ves
Plani
4. Dogethe JGRG concuet 2 bienrial planning procees which ireludes a needs assessment, monitoring of
programs and funding allocation process? ves
B. Isthis Biennial Pian preserteel to the Soard of Courty Gemmissioners ancl to DPS Ves
¢ Is the Funding Pran approved by the 7ull counsil and submitied to Gommiesioners far their apprevat? Ves

children or treir families and i otner interested sommuniy members? Yes

icter or brei famlies, and o inlsrestec communily merrbers? ves

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

defined by N.C.G.S. §105-243.1, at the Federal, State, or lacal level?

Briefly outline the plan for correcting any areas of standards non-compliance.
The coungil will continue to seek persans to fil vacant positions.

Form JCPCOP 002 (3) Suvenile Critme Prevention Council Certificarion Agreement
Form struelurelust rovised August 2020
NG Department of Public Safery

JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Instrutions: I.C.G.S. § 1438846 spesifies sugossled membes be appanisd by county commissioners 1o serve on local
Jwenile Grime Prevention Sauncls. In certain categeries, a designes may be sppointed to serve. Please indicate the
cerson appoirted to serve In cach categary and hisher e, Indicate acpainted memoers who 312 desinees for ramad
sasitions. Indisate rsoe &nd gender for 2l appointments

Specified Meribers Name Title Designae Race [Gender]
[11sicheol Superintendent ar des.gnes inda Carr Fleare o Fducation W | Feale
2 Chief of Palica or dozignes
51 Local soeril ar desance e Jones! ShnlliSRO o [ =
nny Egan
2] Distict Attomey o designee Holley Netzge: | Assistent D4 W | Ferale
5 Crief Court Counselor or designee
5 Gitector, Lacal Wanagement Crttyt Tauia dames. Black or Atean.  [Femal
Fanaged Gare Drgarizalion (LWEMGE], o1 i can
designee
71 Diieclor DES of designee: Siephane wyche | mdmnstaie Oficer | oo Blackcor Alean [Female
meriean
51 County Manager of designee in Burke Counly Manager it 2t
&) Subsmance Abuse Frofessions! Tongs Cocper | Lplit Comprehensive Black or Afcen-  [Fermsle
e can
10} Member of Fait Commun ty
[111 Counry Commissioner Randy Kiainak | Comrissionsr white 1zt
[12) 2 Parson Undor the Aga of 21
1) A Person Under the Age of 21, of a m Marcia Berry .- Agent it Fuomate
of the public reprasanting the nterssts of
Families of at risk iuven les
[14) Juvsile Detonse Frtomay
[15] Chief Distret Judge or designes Hon. Edgar rames | Chief District Court it tate
dudge
[16) Member of Business Comm.
171 Lacal Health Director o gesignoe Mally Brown T 2 Coordinator it Fumate
18] Rep. Untad Visy/othar non-proft Erank Hempril | YMICA rite aste.
19 RaprecentativaiFarks and Rec TimhieiSes | Direclo rite =
carier
201 Counry Gommissionar appointae: Alrin Shaw Camaen Schauis Blagk or Afrcan-  [ate
meriean
11 Counry Commissionsr appointze Fvadncarson | Court Geunselor Black or Atrean.  [Female
Superisar Amerizan
221 Couny Commissionsr appointse Mice Reaves Gamesn High wite a2t
Assistant Principsl/
JSPG Tha
23} County Commissioner appointes Pau Follock t Counseior rite =
241 Counry Commissionsr appointse Dets Atken Coutt Ceunselar Whits 2t
25) Gounty Gommissioner appointas
261 County Commissioner appointee

I SEF 2 () uvenile C
‘Famm sinuchue last rovised A
- Depabnanl uLPubly Salsty

Prevenic Gl Cerlif
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I.  JCPC Contractor Agreement

Independent Contractor Agreement

This Agreement entered into thi (K% day of )L %ﬁ& —
20, Qb by and between the Boar Coul Commissiondds of Camden
Counly (“Camden County™), and Rou, Bﬁ { \/,}11]7
("Contractor”)

In consideration of their mutual promises made herein, and for other
good and valuable consideration, the parties hereby agree as follows:

1. Scope of Work.

(a) Camden County engages the Contractor to furnish the work described
in the Schedule attached to this Agreement at the times specified in the
Schedule, and the Contractor agrees to furnish the work at the times
specified In the Schedule.

(b) Contractor acknowledges that by prior knowledge and examination,
Contractor understands the nature of the work, the environment, and the
difficulties that may be incident to performing the Services.

(c) Contractor warrants that all Services under this Agreement shall be
performed and completed In a safe, good and skillful manner by fully
trained, skilled, and experienced personnel utilizing adequate
equipment in good working order at alf times.

(d) Contractor shail not employ in any work for Camden County any
employee who is a minor or whose employment violates any labor,
employment or other applicable Jaws.

2, Price and Payment.

Camden County agrees to pay the Contractor In accordance with the price
and payment terms set forth in the Schedule attached to this Agreement,
and the Contractor agrees to accept such amounts as full payment for its
work and to sign such waivers of lien, affidavits and receipts as Camden
County shall request In order to acknowledge payment.

3. Independent Contractor Relationship.

The Contractor is and at all times shall conduct itself as an independent
contractor, and Contractor is not and shall not be considered or hold itself
out or act as an employee, servant, agent, partner, or party in a joint
venture with Camden County. Camden County shall determine the work to be
done by the Contractor, but the Contractor shali determine the means by
which to accomplish the work specified by Camden County. Camden County Is

1

not responsible for withholding, and shall not withhold, FICA or taxes of any
Kind from any, payments that it owes the Contractor. Neither the Contractor
nor its employees shall be entitled to recelve any benefits which employees
of Camden County are entitled to receive and shail not be entitled to workers'
compensation, unemployment compensation, medical insurance, life
insurance, pald vacations, paid holidays, pension, profit sharing, or Social
Security on account of their work for Camden County.

4. Term.

This Agreement is effective as of the date signed by both parties and shall
continue in effect for a period of time specified to complete the project that
is the subject of this Agreement and not to exceed the next ensuing June
30, or until cancelled by elther party upon not less than thirty (30) days
wiitten notice to the other party.

5. Miscellaneous.

(a) If any terms of this Agreement shall be declared invalid, illegal or
unenforceable for any reason or in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions hereof and this
Agreement shall be construed as if such provision had never been contained
herein,

(b) This agreement constitutes the entire agreement between the parties
and supersedes any prior agreement between the parties.

(c) This Agreement may be amended only by a written Instrument signed
by both parties’ contracting authority.

IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date first written above.

Board of County Commi
Board Chair

ioners of Camden County Contractor

This instrumant has heon preauitod
Local '8 mannar roquired by e
-ocal Goveinment Budgel and Fiscal Controf Act,

el
Sigrature of Final\Ge Oficer

SCHEDULE TO INDEPENDENT CONTRACTOR AGREEMENT

A, SERVICES AND SCOPE OF WORK:

1. Description of Services, Materials and Other Items Supplied by
Contractor:
Gamden County public schools teacher to serve as summer camp assistant. Will
provide supervision to summer camp students and assist program coordinator as
needed.

2. Geographlc Areas:
Camden County, Notth Carolina

B, PRICE OR RATES AND PAYMENT TERMS FOR SERVICES:

$2000 for camps occurring during summer, 2023. Half to be paid in July with
remainder paid upon stuccessful completion of contract.

C. ADDITIONAL PROVISIONS:

Must be Camdon County Schools teacher or employee of other educational institution
with clean background check.

Motion to approve the Consent Agenda as presented.

371 7ADb

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett
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ITEM 9. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report for the month of May 2023:
e  Meetings
*  Ministers’ Advisory Council
= Emergency Operations Center Control Group Meeting
= Tourism Development Authority
= NC Department of Information Technology - Information Gathering Session ECSU
= Camden County Public Schools Special Meeting for 2-Story High School Option
e Paddle for the Border
e Law Enforcement United Welcome Dinner & Deputy Montelle Williams Memorial
e Employee Cookout
e UNC School of Government Course - Working Together: Counties, School Boards, and Local Funding for
Public Schools
e UNC School of Government Webinar — Recruitment and Retention
e NCACC Advocacy Days
e NCACC 100 Counties Prepared: Emergency Preparedness Training
e Budget preparation meetings with Finance Director
e Renovation meetings for Sheriff’s Office, Tax & Water, Planning
¢  Planning 101 Community Workshop to be implemented soon.
e  Funds Received from the ABC Board in the amount of $100,011, over $10,000 to the schools and $7,000 to
the Sheriff’s Office.
e Hazard Mitigation Grant Fund Reimbursements Received — Over $400,000.

ITEM 10. COMMISSIONERS’ REPORTS

Vice-Chair Munro inquired as to the timing of the relocation of the Tax and Planning staff.

County Manager Burke estimated that the Tax & Water Department could be relocated by the end of the summer.
The IT work is in process, which has to be complete before the drywall work can be done. Planning may take
longer as the second floor of the Administration Building will need to be complete before Planning can be relocated.
The goal for Planning is the end of the year.

Commissioner Aydlett reported that she attended 16 events over the past month. She highlighted the Emergency
Preparedness Class and commented that it was well worth the time to attend.

ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES
For information only:

A. Register of Deeds Report
B. Library Report

C. Fire Prevention Report

ITEM 12. OTHER MATTERS

Commissioner Aydlett referenced the presentation by MB Kahn at the recent Board of Education meeting in regard
to the new high school and the 2-story design option. It was her request that the Board consider moving forward
with the project in the form of a vote, as well as setting a budget for the project.

Commissioner Krainiak expressed concern in regard to the quality of the soil and did not want to move forward
without results of bore samples.

County Manager Burke stated that the response given at the special called meeting of the Board of Education
confirmed that the two-story option could be built but the design team was not instructed to investigate any further

(BOC Meeting Minutes)
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as far as what the structural costs would be. Mrs. Burke cautioned the Board on moving on anything until absolutely
sure that it is the Board’s plan to move forward. The Board of Education desires for the school to be constructed on
the 343 site. She stated that if a lighthouse can be built on a pile of sand in the middle of the Atlantic Ocean, it may
be possible to build a high school on clay, but the question will be the cost.

Commissioner Krainiak expressed additional concern that the cost to prepare the soil could be invested into a more
suitable property.

Vice-Chair Munro inquired as to whether the bore samples had been done on the site for a 2-story building.

Board of Education Chair Dr. Jason Banks stated his understanding of the geotechnical report is that MB Kahn came
back with an analysis of a 2-story building. Dr. Banks stated that soil borings have been completed for that site,
which was paid for by the County. Kim Hamby of Timmons Group participated in the recent presentation at the
Board of Education meeting and said nothing to the contrary in regard to the construction of a 2-story facility on the
site. He is of the opinion that the construction and design team have that information already.

Commissioner Leary inquired as to the status of the practice fields as part of the updated design plan.

Dr. Banks explained that there are three potential sites for the practice field — one directly behind the school and then
two more toward the wetlands in the back.

Commissioner Leary inquired as to an access road to the practice fields.
Dr. Banks does not believe the access road to be a major issue with the plan that was presented at the Board of
Education meeting, as a gravel road will suffice for that purpose and in regard to what could be saved on the

installation of power to the necessary location.

Commissioner Aydlett offered two motions: motion to move ahead with the high school project on the 343 site if
acceptable with the engineer and motion to set a budget for the project.

The clerk clarified that the Board will need to consider each motion separately.

Motion to move ahead with the construction of the new high school on the 343 site with the 2-story design as
presented by MB Kahn.

RESULT: PASSED [3-2]

MOVER: Sissy Aydlett

AYES: Tiffney White, Ross Munro, Sissy Aydlett
NOES: Randy Krainiak, Troy Leary

Commissioner Aydlett also offered a motion to set a budget for the high school project in order to move forward.
Vice-Chair Munro suggested an additional meeting be held to set the budget.

County Manager Burke stated that she can get firm numbers from MB Kahn and the Board can hold a special
meeting to determine the budget.

Dr. Banks stated that he would not be opposed to a joint meeting between the Board of Education and Board of
Commissioners to discuss the budget.

County Manager Burke was instructed by the Board to coordinate a joint meeting with the Board of Education.

In light of the planned joint meeting, Commissioner Aydlett withdrew her motion to set a budget for the new high
school project.

(BOC Meeting Minutes)
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ITEM 13. ADJOURN

There being no further matters for discussion Chair White adjourned the meeting at 8:29 PM.
Board of Equalization & Review

Chair White called to order the Board of Equalization & Review. There were no cases to come before the Board.

Motion to recess the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter as
practical.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Ross Munro, Randy Krainiak, Troy Leary, Sissy Aydlett

Chair White recessed the Board of Equalization & Review until July 3, 2023 at 7:00 PM or as soon thereafter
as practical.

(BOC Meeting Minutes)
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Camden County Board of Commissioners
Camden County Board of Education
Joint Meeting
June 12, 2023; 5:15 PM
Camden County Public Library Boardroom

MINUTES

A joint meeting of the Camden County Board of Commissioners and Camden County Board of Education was held
in the Boardroom of the Camden Public Library at June 12, 2023. The primary purpose of the meeting was to
discuss the budget for the new high school construction project.

Board Members Present
Board of Commissioners: Chair Tiffney White, Vice Chair Ross Munro, Commissioners Randy Krainiak, Sissy
Aydlett and Troy Leary. Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.

Camden County Board of Education: Chair Jason Banks, Vice Chair Chris Purcell, Board Members Christian
Overton, Kevin Heath and Magen O’Neal. Staff Present: Superintendent Dr. Linda Carr, Administrative Assistant
Anita Cuthrell and Attorney Johny Hallow.

Others Present

Timmons Group Representative - Kim Hamby

Moseley Architects Representative — Ashley Dennis

M.B. Kahn Representatives - Bill Cram, Maggie Dittmar (via virtual call)

Call to Order
Chair Tiffney White called to order the Camden County Board of Commissioners and Chair Jason Banks called to
order the Camden County Board of Education.

Consideration of the Agenda
Commissioner White offered a motion to approve the agenda as presented. The motion passed with all five

commissioners voting aye and no commissioner voting no.

Board of Education member Chris Purcell offered a motion to approve the agenda as presented, with a second by
Mr. Overton. The motion passed with all five board members voting aye and no board member voting no.

New High School Construction Project Budget Discussion

Ashley Dennis shared the following updated information that was presented at the recent Board of Education
meeting.

(BOC Meeting Minutes)
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June 12, 2023

(BOC Meeting Minutes)

Attachment: bocminutes 061223

Packet Pg. 61




Potential Practice Field Location(s)

Move forward with Two-Story Option
+ Site Development Impact
+ Schedule
+ Future Growth
+ Budget

M. B. Kahn Constructio

Mr. Cram explained that it will take approximately 9 months to complete the design and permitting process to allow
the bid processes to begin. Estimated begin of construction is 11 months of date of approval to move forward on the
current site with the two-story option. The updated plan increases the capacity from 800 students to 976 students.

Proposed Budget

Proposed Project Budget

Previous Project Budget: $73,000,000.00
Deduct Unallocated Funds: < 8.400,000.00>
Subtotal: $64,600,000.00
Approved Additions: $ 8,700,000.00 *
Two-story Modification Cost: $ 1.500.000.00
Subtotal: $74,800,000.00
Construction Inflation: $ 4.875.000.00"
Total Proposed Budget: $79,675,000.00

*Classroom Addition ($5.4mm) & CTE Revision ($3 3mm)

**Construction inflation based on $65mm construction cost,
18 months @ 5.00%

Potential Alternates
Auxiliary Gym + Stage Combo
*  9,600sf addition ($7.3mm)

Synthetic Turf Factball Field
= Allowance ($1.3mm)

M. B. Kahn Construction Co., Inc.

Camden County Board of Commissioners
June 12, 2023
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Action Items

T e ‘ . ‘;,g m\m‘%
Action Items

» Available Funds: $50mm Grant + $33mm Approved Referendum = $83mm

* Proposed Budget: $80mm
+ Scope:

o Two-story Design on Current Site
o Base + Additional Classrooms + CTE Reconfiguration

o Two major alternates — Aux. Gym with Stage + Synthetic Turf Football Field
- Approve $80,000,000.00 Budget
« Approve Scope including Site Selection

* Direct Design-Builder to Proceed

M. B. Kahn Construction Co., Inc.

Commissioner Leary inquired in regard to whether the access road from Sleepy Hollow is included in the presented
budget. Mr. Cram clarified that the access road is not included in the current budget.

Mrs. Hamby stated that there would have to be some drainage redesign for the back of the site for the access road to
be incorporated and she confirmed that unless an access road is built there will not be access to the rear of the site.

Board of Education member Kevin Heath confirmed that the cost estimated by Albemarle EMC assumed that the
area would be cleared and the road would be constructed. He stated that the extra cost would be minimal.

Commissioner Krainiak inquired as to the cost to prepare the land for construction and to support the building long-
term.

Mr. Cram confirmed that the soil borings have been done. Ms. Dennis confirmed that third-party special inspectors
will be on site that will confirm findings.

Chair White reminded the Board that the purpose of the meeting is to set a budget for the project.
Commissioner Leary inquired as to the cost to prep the land for construction.

Mr. Cram stated that the grading package is estimated at $4 million, which is included in the presented budget.
Commissioner Aydlett inquired as to whether adjustments could be made once the budget is set by the Board.
County Manager Burke clarified that it would be a difficult process to adjust once the project is underway.

Commissioner Leary expressed concern that the current fields do not have restrooms and that should be considered
in this plan.

Vice Chair Munro offered a motion to set the budget at $80 million for the new high school.
Discussion

Upon a question in regard to contingency funds, Mr. Cram confirmed that any unused funds allotted will be returned
to the County Board of Education. He also confirmed that the budget includes technology.

(BOC Meeting Minutes)
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Vice Chair Munro stated that the County has been wrestling with this issue for a long time. Personally he does not
feel that the 343 site is the right site and that it needs to be larger for future growth of the school. However, he is
concerned about losing the $50 million grant, which Camden County can’t afford. It is not his preferred site for
action, but he stated that he is willing to vote for it. He believes at least 60 acres is needed but because of an
impasse with the Board of Education he is willing to vote for it to get the project moving.

Commissioner Leary concurred with Vice Chair Munro’s statement.

Commissioner Krainiak asked both boards if they truly believed this is the best thing for Camden County because he
does not believe it is and that everyone will have to vote their consciences.

Chair White proceeded with the vote:

The vote to set the budget at $80 million passed 4-1 with Chair White, Vice Chair Munro, Commissioners
Aydlett and Leary voting aye and Commissioner Krainiak voting nay.

Commissioner Krainiak requested a poll of the Board:
Chair White — aye

Vice Chair Munro — aye

Commissioner Aydlett — aye

Commissioner Krainiak — nay

Commissioner Leary — aye

Upon a question by Commissioner Aydlett in regard to next steps, Mr. Cram explained that the redesign process will
begin and MB Kahn will be providing periodic updates to the Board of Education and the Board of Commissioners.
It will take about 9 months to complete the design and prepare for the bid process.

Dr. Banks confirmed that as of May 30, 2023 the scope and design was approved by the Board of Education.

There being no further matters for discussion Chair White adjourned the Board of Commissioners at 5:47 PM.

Dr. Banks expressed appreciation to both boards for their efforts in making this project a reality.

Mr. Purcell offered a motion to adjourn the Board of Education, which was seconded by Mr. Overton. The motion
passed with five members voting aye and no member voting no.

Dr. Banks adjourned the Board of Education at 5:48 PM.

(BOC Meeting Minutes)
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7.B.a

2023-24-BA001
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2024.

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues

52330610-434902 CCU FUNDS $28,516.63
52330610-434903 E & E GAP FUNDS 38,971.40

EXxpenses

526100-525200 CCU FUNDS $28,516.63

526100-525300 E & E GAP FUNDS 38,971.40

This Budget Amendment is made to appropriate funds that were received from the State to
over Medicaid Expansion and GAP payments that were allocated recently.

This will result in no change to the Contingency of the General Fund.

Balance in Contingency $40,000.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 3"day of July, 2023.

Clerk to Board of Commissioners Chair, Board of Commissioners
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Packet Pg. 66




Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.G
July 03, 2023

Karen Davis, Clerk to the Board

Schools
Prepared by: Karen Davis

School Budget Amendments

School Budget Amendments (PDF)

7.C

Packet Pg. 67




Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 8% day of June, 2023 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

7.C.a

Increase Decrease
5100 Regular Instructional Services 2,602.00
5200 Special Population Services 6,548.36
5300 Alternative Programs/Services 2,165.00
5800 School-Based Support Services 7,174.81
6500 Operational Support Services 23,213.96
Explanation:
Total Appropriation in Current Budget $§ 18,731,065.56

Amount of Increase/Decrease of

Above Amendment

+ 41,704.13

Total Appropriation in Current Amended

Budget

$§ 18,772,769.69

Passed by majority vote of the Board of
Education of Camden County on the 8 day
of June, 2023.

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as

indicated above, and have made entry of these .

changes on the minutes of said Board,
this day of 20

an Board of Education

%\“\mm\

Chairman, Board of County Commissioners

Secretary, Board of Edﬁtat:ihg

Clerk, Board of County Commissioners
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7.C.a

BUDGET AMENDMENT
June 8, 2023

1. State Public School Fund

A. We have reviewed this area of the budget and find that we must increase our
buddet to cover the benefits that will be covered at the end of the year by NCDPI
that are paid during the year to employees. We request your approval of the
following amendment.

Non-Contributory Employee Benefits

1.6550.009.184 Longevity $ + 1,25461
1.6550.009.211 Emp. Soc. Sec. Costs + 95.97
1.6550.009.221 Emp. Retirement Costs + 307.38
Total — Non-Contributory Employee Benefits $ + 1,657.96

B. We have reviewed this area of the budget and find that we must increase our
budget to cover the position allotment that will be covered at the end of the year
by NCDPI. We request your approval of the following amendment.

Instructional Support

1.5240.007.211 Emp. Soc. Sec. Costs $ - 1,289.76
1.5240.007.221 Emp. Retirement Costs - 50
1.5240.007.231 Emp. Hosp. Ins. Costs + 7,838.62
1.5810.007.211 Emp. Soc. Sec. Costs - 755.40
1.5810.007.221 Emp. Retirement Costs - 40
1.6810.007.231 Emp. Hosp. Ins. Costs + 6,854.92
1.5830.007.211 Emp. Soc. Sec. Costs - 90.29
1.6830.007.221 Emp. Retirement Costs - .50
1.6830.007.231Emp. Hosp. Ins. Costs - 2,603.08
1.5840.007.211Emp. Soc. Sec. Costs - 1,024.28
1.6840.007.231 Emp Hosp. Ins. Costs + 4793.84
Total - Instructional Support $ + 13,723.17

C. We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

Summer Reading Camps

1.56350.016.411 Supplies & Materiails $ + 2.165.00
Total — Summer Reading Camps $ + 2165.00

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
State Public School Fund
June 8, 2023, Page 2

7.C.a

D. We have received an allotment revision and must increase our budget to reflect

the allotment. We request your approval of the following amendment.

ITransportation of Pupils
1.6550.056.175 Salary — Transportation Personnel $ + 21,556.00

1.6550.056.422 Vehicle Repair Parts - 32,693.60
1.6650.056.423 Gas/Diesel Fuel + 32,693.60
Total — Transportation of Pupils $ + 21,556.00

E. We have received an allotment revision and must increase our budget to reflect

the allotment. We request your approval of the following amendment.

Literacy Intervention

1.5110.085.163 Substitute Pay $ + 260200
Total — Literacy Intervention $ + 2,602.00

3100.000 Revenue — State Public Schoo! Fund $ - 4170413

Passed by majority vote of the Board of
Education of Camden County on the 8t
day of June, 2023.

T

Chalr an, Board of Education

\%3\)(\&\% o e

Secretary, Board of\@ucat;on \
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Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 8" day of June, 2023 passed the

following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

7.C.a

Above Amendment

Budget ...,

Increase Decrease
5800 School-Based Support Services 9G0.00
6500 Operational Support Services 17,928.00
Explanation:
Total Appropriation in Current Budget § 18,772,769.69

Amount of Increase/Decrease of

+  18,828.00

Total Appropriation in Current Amended

$ 18,791,597.69

Passed by majority vote of the Board of
Education of Camden County on the 8" day
of June, 2023.

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20

man Board of Education

SEW%*K:MN o

Chairman, Board of County Commissioners

Secretary, Board of Edaeatﬁn\ N

Clerk, Board of County Commissioners
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#FSA8T

BUDGET AMENDMENT
June 8, 2023

State Public School Fund

A. We have received an allotment revision and must increase our budget to reflect

the allotment. We request your approval of the following amendment.

Behavioral Support
1.5870.029.312 Workshop Expenses $ + 900.00

Total — Behavioral Support $ + 900.00

We have received an allotment revision and must increase our budget to reflect
the allotment. We request your approval of the following amendment.

7.C.a

Transportation of Pupils

1.6650.056.171 Salary — Bus Drivers

Total — Transportation of Pupils

3100.000 Revenue — State Public School Fund

Passed by majority vote of the Board of
Education of Camden County on the 8"
day of June, 2023,

— //

e e [

+ 17,928.00

+ 17,928.00

18,828.00

Qhﬁmén "Board of Education

\S\Q\

Secretary, Board of EQgtlon
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a meeting on the 8" day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending june 30, 2023.

Increase Decrease
5100 Regular Instructional Services 19,957.03
5200 Special Populations Services 42.56
5300 Alternative Programs & Services 2,493.57
5400 School Leadership Services 1,500.00
5500 Co-Curricular Services 8,709.48
I 5800 School-Based Support Services 3,648.55

6200 Special Population Support 90.03
6300 Alternative Programs 79.88
6500 Operational Support Services 2,605.08
6600 Financial & Human Resources 5,155.92
6800 System-Wide Pupil Support 5,000.00
7100 Community Services 1,436.00
8100 Payments to Other Gov’t Units 2,605.08
Explanation: [

Total Appropriation in Current Budget $ 3,332,865.00

Amount of Increase/Decrease of

Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... $  3,332,865.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 8 day Camden County hereby approve the changes

of June, 2023, in the County School Funds Budget as
. indicated above, and have made entry of these
changes on the minutes of said Board,

‘ /’///j this day of 20
/AZC /%/C/f’

mz;p, Board of Education Chairman, Board of County Commissioners
e
\“\ 2P ‘M\p\”\\“‘\“\
Secxetary, Board of.E ducat\qn \ Clerk, Board of County Commissioners

7.C.a
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BUDGET AMENDMENT
June 8, 2023

2. Local Current Expense Fund

A. We have reviewed the allotment and must transfer money out to cover

expenses. We request your approval of the following amendment.

Charter Schools
2.8100.036.717 Payment to Charter Schools - $ - 2605.08
Total — Charter Schools $ - 2605.08

. We have reviewed the aliotment and must transfer money in to cover expenses.

- We request your approval of the following amendment.

Transportation of Pupils

2.6550.056.171 Salary — Bus Driver $ + 260508
Total — Transportation of Pupils $ + 2,605.08

. We have reviewed the allotment and must transfer money out to cover
expenses., We request your approval of the following amendment.

County Recreation

2.7100.740.173 Salary — Custodial Staff $ - 700.00
2.7100.740.174 Salary — Food Service - 500.00
2.7100.740.211 Emp. Soc. Sec. Costs - 92.00
2.7100.740.221 Emp. Retirement Costs - 144.00
Total — County Recreation $ - 1,436.00

. We have reviewed the allotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

Band Program

2.5110.844.163 Substitute Pay $ + 450.00
2.5110.844.181 Supplementary Pay - 5,250.00
2.5110.844.211 Emp. Soc. Sec. Costs - 403.41
2.5110.844.221 Emp. Retirement Costs - 1,286.68
2.5110.844 231 Emp. Hosp. Ins. Costs - 14,902.14
2.5110.844.312 Workshop Expenses - 100.00
2.5110.844.326 Contracted Repair - 850.00
2.5110.844.333 Field Trips + 305.02
2.5110.844.411 Supplies & Materials + 865.18
2.5110.844.461 Pur. of Non-Cap Equipment + 1,215.00
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7.C.a

BUDGET AMENDMENT
Local Current Expense Fund
June 8, 2023, Page 2

Total — Band Program $ - 19,957.03

E. We have reviewed the allotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

At Risk

2.5310.847.411 Supplies & Materials $ + 47.08
2.5330.847.198 Salary — Tutor - 2,000.00
2.5330.847.211 Emp. Soc. Sec. Costs - 153.00
2.5330.847.221 Emp. Retirement Costs - 484.00
2.5330.847.332 Travel + 396.35
2.5330.847.411 Supplies & Materials - 300.00
2.6300.847.312Workshop Expenses - 79.88
Total — At Risk $ - 257345

F. We have reviewed the allotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

Children with Special Needs

2.5210.849.411 Supplies & Materials $ + 42.56
2.6200.849.459 Other Food Purchases - 90.03
Total — Children with Special Needs $ - 47.47

G. We have reviewed the allotment and must transfer money in to cover expenses.
We request your approval of the following amendment.

Athletics

2.5500.850.181 Supplementary Pay $ - 552980
2.5500.850.192 Supplementary/AD Pay + 8,846.00
2.5500.850.211 Emp. Soc. Sec. Costs - 90.54
2.5500.850.221 Emp. Retirement Costs - 5,500.00
2.5500.850.231 Emp. Hosp. Ins. Costs - 652.14
2.5500.850.331 Transportation Costs + 10,000.00
2.5500.850.371 Legal Liability insurance + 460.00
2.5500.850.411 Supplies & Materials + 824.84
2.5500.850.418 Computer Software & Supplies + 60.12
2.56500.850.422 Repair Parts + 210.00
2.5500.850.423 Gas/Diesel Fuel + 110.00
2.5500.850.424 Cil - 20.00
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7.C.a

BUDGET AMENDMENT
Local Current Expense Fund
June 8, 2023, Page 3
Total — Athletics $ + 8,709.48
H. We have reviewed the allotment and must transfer money in to cover expenses.

We request your approval of the following amendment.

School Health Services

2.5840.855.411 Supplies & Materials $ + 28,648.55
2.5840.855.461 Pur. of Non-Cap Equipment - 25.000.00
Total — School Health Services $ + 3,648.55

I.  We have reviewed the allotment and must transfer money in to cover expenses.
We request your approval of the following amendment.

Office of the Principal

2.5410.870.114 Salary - Principal $ + 1500.00
Total — Office of the Principal $ + 1,500.00

J. We have reviewed the allotment and must transfer money in to cover expenses.
We request your approval of the following amendment.

Fiscal Services

2.6610.875.312 Workshop Expenses $ + 515592
Total — Fiscal Services $ + 515592

K. We have reviewed the allotment and must transfer money in to cover expenses.
We request your approval of the following amendment.

Data Management

2.6820.900.113 Data Mgmt Officer $ + 5,000.00
Total — Data Management $ + 5,000.00
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BUDGET AMENDMENT
Loca! Current Expense Fund
June 8, 2023, Page 4

Passed by majority vote of the Board of
Education of Camden County on the 8t
day of June, 2023.

R ——

jon

Chair %5 Board of Educat
NN

Secretary, Board of Edycation

7.C.a
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7.C.a

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 8% day of June 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

Increase Decrease
5100 Regular Instructional Services 1,987.78
5200 Special Populations Services 420,56
5300 Alternative Programs & Services 26,677.68
5800 School-Based Support Services 25,333.19
6500 Operational Support Services 460.88
6600 Financial & Human Resources 448.07
8100 Payments to Other Gov’t Units 278.78
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 1,692,139.97
Amount of Inerease/Decrease of
Above Amendment + 4324
Total Appropriation in Current Amended
Budget .... h 1,692,183.21

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 8% day Camden County hereby approve the changes
of July, 2023. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

Chairman, Board of County Commissioners

Secretary, Board of Edu@?l@p ™ Clerk, Board of County Commissioners
3
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BUDGET AMENDMENT
June 8, 2023

3. Federal Grant Fund

H At

7.C.a

A. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

IDEA Title IV-B — Pre-School Handicapped
Project #23-049-150

3.5210.049.312 Workshop Expenses
3.6550.049.331 Contracted Pupil Transportation

Total — IDEA Title IV-B — Pre-Schoo! Handicapped

B. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

Title | — Basic Program

Project #23-050-150

3.5330.0560.121.308 Salary - Teacher
3.56330.050.162 Substitute Pay
3.5330.050.211 Emp. Soc. Sec. Costs
3.5330.0560.221.308 Emp. Retirement Costs
3.5330.050.231.308 Emp. Hosp. Ins. Costs
3.5330.050.411.304 Supplies & Materials
3.5330.050.411.308 Supplies & Materials
3.5880.050.459.310 Other Food Purchases

Total — Title | — Basic Program

$

+ + 4+ 4t

951.60
107.50
8.22
1,220.22
956.90
1,819.16
210.92

267.00

C. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

Title I} — Improving Teacher Quality

Project #23-103-150

3.56110.103.361 Membership Dues
3.5110.103.411 Supplies & Materials
3.5110.103.418 Computer Software & Supplies
3.56330.103.418 Computer Software & Supplies
3.6870.103.312 Workshop Expenses
3.6620.103.411 Supplies & Materials

$

+

50.00
9,977.90
9,665.38

+ 36,500.00
- 21,384.79

+

448.07
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BUDGET AMENDMENT
Federal Grant Funds
June 8, 2023, ‘Page 2

Total — Title Il — Improving Teacher Quality

7.C.a

D. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

Title IV — Student Support and Academic Enrichment
Project #23-108-150

3.56110.108.411 Supplies & Materials
3.5110.108.461 Pur of Non-Cap Equipment
3.56330.108.411.304 Supplies & Materials
3.5860.108.418.308 Computer Software & Supplies

| Total — Title IV — Student Support and Academic

$ + 4,205.40
4+ 2314.34
- 231434
_ 4,205.40

E. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

IDEA Special Needs Targeted Assistance
Project #23-118-150

3.6210.118.312 Workshop Expenses
3.56210.118.411 Supplies & Materials
3.56230.118.312 Workshop Expenses
3.5240.118.312 Workshop Expenses

Total — IDEA Special Needs Targeted Assistance

1,1569.96

28.65
- 1,378.80
+ 19019

$ + 0.00

F. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

IDEA Targeted Assistance

Project #23-119-150

3.5210.119.312 Workshop Expenses
3.5230.119.312 Workshop Expenses
3.5230.119.411 Supplies & Materials

Total — IDEA Targeted Assistance

$ - 670.02
- 500.00
+ 1,170.02

Attachment: School Budget Amendments (School Budget Amendments)
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BUDGET AMENDMENT
Federal Grant Funds
June 8, 2023, Page 3

G. We have reviewed this budget and need to increase funds within the budget.

We request your approval of the following amendment.

ESSER | — Exceptional Children Grant

Project #23-167-150

3.5210.167.418 Computer Software & Supplies $
3.8100.167.392 Indirect Costs

Total - ESSER | — Exceptional Children Grant $

3.3600.167 Revenue — ESSER | — Ex. Children $

- 179.44
+ 222 68
+ 43.24
- 43.24

7.C.a

H. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

ESSER Ii — School Nutrition COVID Support

Project #23-174-150 '
3.7200.174.183 Bonus Pay $
3.7200.174.211 Emp. Soc. Sec. Costs

3.7200.174.221 Emp. Retirement Costs

Total ~ ESSER Ii — School Nutrition COVID Support $

+ 110.00
+ 8.42
- 118.42
+ 0.60

[. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

ESSER H — Summer Career Accelerator Program
Project #23-177-150

3.5120.177.311 Contracted Services $
3.56120.177.411 Supplies & Materials

3.5350.177.121 Salary — Teacher

3.5350.177.211Emp. Soc. Sec. Costs

3.5350.177.411 Supplies & Materials

3.56350.177.418 Computer Software & Supplies

Total — ESSER Il — Summer Career Accelerator $

+ 2,000.00
+ 7,375.98
- 6,000.00
- 459.00
- 2,500.00

- 416.98

Attachment: School Budget Amendments (School Budget Amendments)

Packet Pg. 81




BUDGET AMENDMENT
Federal Grant Funds
June 8, 2023, Page 4

7.C.a

J. We have reviewed this budget and need to transfer funds within the budget. We

request your approval of the following amendment.

ESSER |li — K-12 Emergency Relief Fund
Project #23-181-150

3.5110.181.311 Contracted Services
3.56350.181.418 Computer Software & Supplies
3.6550.181.171 Salary — Bus Driver
3.6550.181.211 Emp. Soc. Sec. Costs
3.8100.181.392 Indirect Costs

Total - ESSER {ll — K-12 Emergency Relief Fund

Passed by majority vote of the Board of
Education of Camden County on the 8%
day of June, 2023.

Chalrma/n Board of Education

ﬁm&m\»——\

Secrefary, Board of Edycation

+ + + + !
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Budget Amendment
Camden County Schools Administrative Unit

Federal Grant Fund

The Camden County Board of Education at a meeting on the 8% day of June 2023 passed the
following resolution.,

Be it resolved that the following amendments be made to the Budget Resolutlon for the fiscal
year ending June 30, 2023,

Increase Decrease
5100 Regular Instructional Services
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 1,692,183.21
Amount of Increase/Decrease of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget ... $ 1,692,183.21

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 8" day Camden County hereby approve the changes
of July, 2023. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

Chairman, Board of County Cominissioners

Secretafy, Board of Edugation Clerk, Board of County Commissioners

7.C.a
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BUDGET AMENDMENT
June 8, 2023

3. Federal Grant Fund

Hsagg

7.C.a

A. We have reviewed this budget and need fo transfer funds within the budget. We

request your approval of the following amendment.

Career and Technical Education - Program
Project #23-017-150

3.5120.017.181 Supplementary Pay
3.5120.017.211 Emp. Soc. Sec. Costs
3.6120.017.221 Emp. Retirement Costs
3.56120.017.312 Workshop Expenses
3.5120.017.351 Tuition

3.5120.017.411 Supplies & Materials
3.5120.017.418 Computer Software & Supplies

Total — Career and Technical Education - Program

Passed by méjority vote of the Board of
Education of Camden County on the 8™
day of Jung; 2023

aifman, Boarci of Education

e

Secretary, Boar@ucatton o

1,000.00
76.48
246.54
3,000.00
- 3,000.00
+ 1,112.85
- 2435.88

+ + o+ o+
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Budget Amendment

Camden County Schools Administrative Unit

Capital Outlay Fund

The Camden County Board of Education at a meeting on the 8" day of June, 2023, passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023.

7.C.a

Increase Decrease
o100 - Category I Projects 4,428.92
9200 Category II Projects 11,488.55
6500 Category III Projects 48,808.00
Explanation:
Total Appropriation in Current Budget $ 814,650.08
Amount of Increase / (Decrease) of
Above Amendment + 64,725.47
Total Appropriation in Current Amended Budget ... § 879,415.55

Passed by majority vote of the Board of
Education of Camden County Schools on the
8™ day of June, 2023,

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,

this day of 2

Chairman, Board of County Commissioners

Secretary, Boald oﬂz‘dLQat\gn T

Clerk, Board of County Commissioners
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BUDGET AMENDMENT
June 8, 2023

4. Capital Outlay Fund

w5417

A. We must increase our budget to reflect revenues. We request your

approval of the following amendment.

Category | Projects

9117.077.529 Repairs to Heating/AC
9117.077.541 Pur. of Replacement A/C
9140.077.542 Pur. of Computer Equipment
9123.798.500 K12 Athletic Facilities Grant
9123.798.521
9123.798.529

K12 Athletic Facilities Grant

Total — Category | Projects

Purchase of Existing Building — K12

$ + 7,959.28
- 4,079.09
+ 288.20
- 640.50
+ 7,026.93
= ..6.125.90
$ + 4,428.92

B. We must increase our budget to reflect revenues. We request your

approval of the following amendment.

Category Il Projects

9202.077.541 Pur. of Equipment — Radio
9210.077.541 Furniture & Equipment
9218.077.462 Pur. of Non-Cap Comp Hdwe
9218.077.541 Pur. of Computer Hdwe
9218.077.542 Pur. of Computer Hdwe

Total — Category Il Projects

C. We must increase our budget for the funds received for the purchase of a
yellow bus from an allotment from NCDPI. We request your approval of

the following amendment.

Category ll Proiects
6550.120.551 Purchase of School Bus

Total — Category il Projects

4,3400.120 Revenue — State Allocation Funds
4.3250 Revenue — Sales Tax Refund
4.4450 Revenue - Interest

Total — Revenue

+ 7,275.00
+  2,539.21
+ 3,223.80
- 135,000.00

+ 133,450.54

$ + 11,488.55

$ +_48,808.00

$ + 48,808.00
$ - 48,808.00
- 3,667.47
- 12,250.00
$ - 6472547

7.C.a
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BUDGET AMENDMENT
Capital Outlay Funds
June 8, 2023, Page 2

Passed by majority vote of the Board of
Education of Camden County on the 8

day of June, 2023.
- e
s

9hﬁrman, Board of Education

\“)\@,&@

Secretary, Board of @ation T

7.C.a
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Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

The Camden County Board of Education at a meeting on the 8® day of June, 2023 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2023,

Increase Decrease
5100 Regular Instructional Programs 2,870.79
5300 Alternative Programs & Services 5,454.13
5800 School-Based Support Srves 2,084.66
6400 Technology Support Services 18,701.23
6500 Operational Support Services 3,425.54
6600 Financial & Human Resources 3,000.00
6800 System-Wide Pupil Support 18,090.65
" 6900 Policy, Leadership and Public 504.88
Explanation:
Total Appropriation in Current Budget $ 264,717.00
Amount of Increase/Decrease of
Above Amendment - 25,193.46
Total Appropriation in Current Amended
Budget ... h) 239,523.54

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the §* day Camden County hereby approve the changes
of June, 2023. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

Chairman, Board of County Commissioners

Secretary, Board of Bduchtion Clerk, Board of County Commissioners
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BUDGET AMENDMENT
June 8, 2023

8. Other Local Current Expense Fund

A

We have reviewed the allotment and must transfer money in to cover
expenses. We request your approval of the foliowing amendment.

JLP Program

8.56110.301.231 Emp. Hosp. Ins. Costs $ + 3,698.38
8.5110.301.333 Field Trips +  4478.77
Total — JLP Program $ + 8,177.15

. We have reviewed the alloiment and must transfer money in to cover

expenses. We request your approval of the following amendment.

Medicaid Direct Service

8.5320.306.211 Emp. Soc. Sec. Costs $ - 200.68
8.5320.306.231 Emp. Hosp. Ins. Costs + 4,896.92
8.5320.306.332 Travel + 757.89
Total — Medicaid Direct Service $ + 545413

. We have reviewed the allotment and must transfer money in to cover

expenses. We request your approval of the following amendment.

Operation of Activity Bus

8.6550.706.171 Salary — Activity Bus Driver $ + 5,000.00
Total — Operation of Activity Bus $ + 5,000.00

. We have reviewed the allotment and must transfer money out to cover

expenses. We request your approval of the following amendment.

Driver's Ed Program

8.5110.812.311 Contracted Services $ - 300000
Total — Driver's Ed Program $ - 3,000.00

We have reviewed the aliotment and must transfer money out to cover
expenses. We request your approval of the following amendment.

Data Processing Services

8.6820.900.113 Data Mgmt $ - 11,985.86
8.6820.900.211 Emp. Soc. Sec. Costs - 1,452.67
8.6820.800.221 Emp. Retirement Costs - 4652.12
Total — Data Processing Services $ - 18,090.65

7.C.a
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BUDGET AMENDMENT
Other Local Current Expense Fund
June 8, 2023, Page 2

F. We have reviewed the allotment and must transfer money out to cover

expenses. We request your approval of the following amendment.

School Technology

8.5110.905.342 Postage $ + 30.44
8.56110.905.418 Computer Software & Supplies - 8,078.38
8.5860.905.418 Computer Software & Supplies - 818.73
8.5860.905.462 Pur. of Computer Hdwe + 2,903.39
8.6400.905.343 Telecommunications - 1,650.00
8.6400.905.418 Computer Software & Supplies - 16,851.23
8.6400.905.422 Repair Paris & Materials - 100.00
8.6400.005.462 Pur. of Non-Cap Comp Hdwe - 100.00
8.6510.905.311 Contracted Services - 1,500.00
8.6510.905.341 Telephone for Telecom - 74.46
8.6610.905.311 Contracted Services + 3,000.00
8.6940.905.418 Computer Software & Supplies + 504.88
Total — School Technology $ - 2273409
8.3250 Revenue — Sales Tax Refund $ + 15,735.05
8.3590.301 Revenue — USCG Jr. Leadership + 4,215.80
8.3590.308 Revenue — Federal Impact Aid - 12,326.00
8.3700.305 Revenue — NC MAC Program - 17,882.39
8.3700.306 Revenue — EDS Medicaid Program + 70,000.00
8.3700.353 Revenue - Local Food for Schools Grant - 7,314.00
8.4420 Revenue — Rental of School Property + 250.00
8.4490 Revenue — Misc. Local Operating Rev - 27,380.00
8.4840.706 Revenue — Insurance Settlement - 500.00
8.4890.812 Revenue - Driver's Ed + 395.00
Total — Revenue $ + 25193.46
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BUDGET AMENDMENT
Other Local Current Expense Fund
June 8, 2023, Page 3

Passed by majority vote of the Board of
Education of Camden County on the 8"
day of June, 2023.

' '&g&\@

Secretary, Board of-Edbgation

7.C.a
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Board of Commissioners

AGENDA ITEM SUMMARY SHEET

Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

7.D
July 03, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Pickups, Releases & Refunds

Name: Christopher Victor Salvatore

Reason: Turned in Plates
Amount: 120.92

7.D
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7E
July 03, 2023

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Tax Collection Report

Tax Collection Report (PDF)

7.E
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7.E.a

Tax Collection Report
MAY 2023
Day Amount Amount Name of Account Deposits Simplifile #23]  Internet
by $ 3 $ 3
1 18,937,77 18,937.77
2 7,709.84 Reffund - $0.50 7,709.84
3 305.00 305.00
4 2,565.47 2,565.47
5 710,09 710,09
8 5,031.84 5,031.84
1,825.60 PSN 1,825.60
9 1,069.58 1,069.58
8,410.00 Land Fransfer 8,410.060
10 185,14 PSN - Debt-setoff 185.14
1,244.19 1,244,19
11 592.00 592.00
12 2,741.82 2,741.82
15 462.03 Refund - $9.15 462.03
16 14,914.60 14,914.60
17 2,131.9¢ 2,131.90
18 350.00 350.00
19 984.93 984.93
22 1,662,04 1,662,04
23 3,244.09 3,244.09
24 30,820.00 Land Transfer 30,820.00
2,767.36 PSN-Debt-setoff-§  910.46
PSN- Credits $ 1,856.90 - 2,767.36
25 650,75 650,75
129.15 129,15
26 386.28 386.28
30 1,998.82 1,998.82
31 22,777,00 Land Transfer 22,771.060
10,477.30 10,477.30
225.00 225.00
928.08 928.08
$  140,237.67 3 78,524.49 | § 62,007.00 ! § 5,7006.18
Totals Colections
Total Bank Deposit§ $  146,237.67 $  146,237.67
Simplifile / Internet|
Refund $ (11.60} PSN Check fees - $1.10 - for info only, fees were paid to PSN
Over $ -
Short
Other adjustment | $ -
NET TOTAL $ 146,226.07

Submitted by:

Approved by

iy S U Y
f’%{fj O~ (LAE e,

Date;
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.F
July 03, 2023

Teri Smith,

Taxes
Prepared by: Teri Smith

Vehicle Refunds Over $100.00

VEHICLE REFUNDS OVER $100.00 MAY, 2023(PDF)

Summary: Vehicle Refunds Over $100.00 May, 2023

Recommendation: Review and Approve

7.F
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REFUNDS OVER $100.00

(510283

7.F.a

3 ; G
$0.00 (51028

TVDe SNUmBb: i
BAYNOR, BAYNOR, 05 MAIN ST# SOQUTH MILLS, Proraton 0053847066, RCZ8839 AUTHORIZED | 185749992 . Refund Generated due Tag  0512/2023 5M7/2023 11:49:40 AM |
EQOWARD LEE EDWARD LEE 8 NC 27976 : ; . toprorationon 8l " Surrender i

HOD53947086-2021-
CTIRRVIS, T IARMSTTTT . B35 NSANDY SHAWBORO, | Proration C0BS707823. TLS52428 AUTHORIZED 185566088 Rofund Generated dus | Tag
CHRISTOPHER CHRISTOPHER i HOOKRD NC 27573 : 3 . topromtenon Bl Sumender
| WILLIAM WILLIAM : : | #ODBSYOVE23-2072- : L
: R ST YRR o P D3
Submitted by /7w - LA ALY Date L e

ey ( ‘ :
oo Refund T S1041

CTTET4s) s000. (814
.. Refund  $129.

Lisa S. Anderson, Tax Administrator Camden County

Approved by _ _ Date

Tiffne”y' White, Chair Camden County Board of Commissioners

Page 1eof 3

$0.00¢ 511

soLu (51283
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

7.G
July 03, 2023

Amber Curling,
Planning & Zoning
Prepared by: Karen Davis

Set Public Hearing - Text Amendment to the Camden
County Code of Ordinances

AgendaSummary_TextAmendmentCA_2023_07_03
(DOCX)

CA_StaffReport_TextAmendment2023_07_03
(DOCX)

Agenda summary and supporting documentation attached.

7.G
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Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 3, 2023

Attachments: Text Amendments

Submitted By: Planning Department

Item Title: Set Public Hearing - Text Amendment to the Camden County Code of Ordinances
Summary:

The attached Ordinance 2023-08-01 proposes a text change to the Camden County Unified
Development Ordinance. The proposed language change is necessary for clarification of the
requirements.

The Text amendment will amend the Camden County Code of Ordinances Chapter 151 for the following
Articles:
Article 3 Zoning Districts: 3.5.2 Working Lands District and 3.5.3 Rural Residential District
Dimensional Requirements
Acrticle 6 Subdivision Requirements: 6.5.2 Conservation Subdivision Applicability
Avrticle 7 Environmental Provisions: 7.5.2 Open Space Set-Aside Applicability
Article 5 Development Standards: 5.1.2 Commercial Design Standards

The Planning Board voted unanimously to recommend approval.
Recommendation:

Motion to set Public Hearing for August 7, 2023

Attachment: AgendaSummary_TextAmendmentCA_ 2023 07_03 (Set Public Hearing - Text Amendment to the Camden County Code of
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Ordinance No. 2023-08-01
UDO No. 2023-04-032
An Ordinance
Amending the Camden County Code of Ordinances
Camden County, North Carolina

BE IT ORDAINED BY THE CAMDEN COUNTY BOARD OF COMMISSIONERS as follows:
Article I: Purpose

The purpose of this Ordinance is to amend Chapter 151 of the Camden County Code of Ordinances of Camden
County, North Carolina, which was originally adopted by the County Commissioners on January 1, 1998, and
subsequently revised February 4, 2019 and subsequently amended, and as otherwise incorporated into the Camden
County Code.

Article Il: Construction

For purposes of this Ordinance, underlined words (underline) shall be considered as additions to existing Ordinance
language and strikethrough words (strikethrough) shall be considered deletions to existing language. New language
of proposed ordinance shall be shown in italics, underlined, and highlighted (italics).

Article IlI:

Amending Camden County Code of Ordinances, Chapter 151 specifically:
Article 3 Zoning Districts: 3.5.2 Working Lands District and 3.5.3 Rural Residential District
Dimensional Requirements
Article 6 Subdivision Requirements: 6.5.2 Conservation Subdivision Applicability
Article 7 Environmental Provisions: 7.5.2 Open Space Set-Aside Applicability
Article 5 Development Standards: 5.1.2 Commercial Design Standards

3.5.2.WORKING LANDS (WL) DISTRICT

Purpose Statement

The Working Lands (WL) district is established to accommodate
agriculture, agriculturally-related uses, and limited forms residential
development at very low densities in rural portions of the County. The
district is primarily intended to preserve and protect bona fide farms
and resource lands for current or future agricultural use as well as to
protect the rural character of the area. One of the primary tools for
character protection is the requirement to configure residential

- subdivisions when ef-mere-than-five five or more lots are created as
o r I n conservation subdivisions. The conservation subdivision approach
seeks to minimize the visibility of new residential development from

adjacent roadways through proper placement and screening, and
allows farmers to capture a portion of the land’s development potential
while continuing to farm. Conservation subdivisions allow a portion of
La n d S a tract or site to be developed with single-family detached homes while
the balance of the site is left as conservation or agricultural land. The
district also accommodates a wide range of agricultural and

agricultural-related uses like “agri-tourism” as well as service and
support uses to the rural community, including day care, educational

port_TextAmendment2023_07_03 (Set Public Hearing - Text Amendment to the Camden County Code of Ordinances)

(0]

uses, public safety facilities, parks, and utility features. x

T

Dimensional Requirements %)

|

REQUIREMENTS FOR REQUIREMENTS FOR 6

# STANDARD TYPE TRADITIONAL CONSERVATION .
DEVELOPMENT SUBDIVISIONS [1] %

A Minimum Development Size (acres) N/A 10 E
g

<
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7.G.b

w

O

B Maximum Residential Density (units/acre) 0.2 1 2

©

=

0 Minimum Lot Area (acres) 5 1 g

. : ©

D | Minimum Lot Width (feet) [2] [8] 300 60 2

o

E Maximum Lot Coverage (% of lot area) [3] 24 72 (i

=

F Minimum Open Space (% of development size) [4] None 50 é

c

G Minimum Front Setback (feet) 50 20 g

&

H Minimum Corner Side Setback (feet) 50 20 O

)

=

I Minimum Interior Side Setback (feet) 25 10 o]

%

J Minimum Rear Setback (feet) 25 15 c

o

c

K Minimum Distance Between Buildings, Front-to-Back (feet) [5] 20 10 GE’

<

L_ Minimum Distance Between Buildings, Side-to-Side (feet) [5] 15 5 5

|_

M Minimum Accessory Building Setback (feet) 10 3 2

©

N Minimum Setback from Agricultural Activity (feet) [6] 50 50 %

2

O | Maximum Building Height (feet) 35 [7] 35 2

o

NOTES: =

[1] Residential developments ef when five or more lots are created shall be configured as a conservation subdivision in accordance with the %)
standards in Section 6.5 Conservation Subdivision.

[2] Lots on a cul-de-sac street shall maintain a minimum frontage of 35 feet and shall maintain 80 percent of the required minimum lot width 8

at a point located 50 feet from the street right-of-way edge. ,\I

[3] The maximum lot coverage may be increased with approval from NCDEQ and compliance with all applicable stormwater management o

requirements. ml

[4] Applied to residential subdivisions and nonresidential developments. S

[5] Applied in cases where there are two or more principal buildings on the same lot. ~

[6] Setback is applied from the perimeter of agricultural activity occurring on the same or an adjacent lot. =

[7] Maximum building height may be increased to 50 feet for agricultural or agricultural-related uses. GE)

[8] Transfer Plats shall maintain a minimum lot width of 125 feet. S

&

S

<

<

(3

l_l

o

o

Attachment: CA_StaffRe
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3.5.3. RURAL RESIDENTIAL (RR) DISTRICT

RR
Rural
Residential

Dimensional Requirements

The Rural Residential (RR) district is established to accommodate
low density residential neighborhoods and supporting uses on lots
near bona fide farms and agricultural areas in the rural portion of
the County. The district is intended to accommodate residential
development in ways that will not interfere with agricultural activity
or negatively impact the rural character of the County. One of the
primary tools for character protection is the requirement to
configure residential subdivisions when ef-mere-than-five five or
more lots are created as conservation subdivisions. The
conservation subdivision approach seeks to minimize the visibility
of new residential development from adjacent roadways through
proper placement and screening. The district accommodates
several differing agricultural uses and single-family detached
homes. It also allows supporting uses like educational facilities,
parks, public safety facilities, and utilities. District regulations
discourage uses that interfere with the development of residential
dwellings or that are detrimental to the rural nature of the district.

REQUIREMENTS FOR

7.G.b

REQUIREMENTS FOR

port_TextAmendment2023_07_03 (Set Public Hearing - Text Amendment to the Camden County Code of Ordinances)

# STANDARD TYPE TRADITIONAL CONSERVATION
DEVELOPMENT SUBDIVISIONS [1]
A Minimum Development Size (acres) N/A 10
B Maximum Residential Density (units/acre) 0.5 1
0 Minimum Lot Area (acres) 2 1
D Minimum Lot Width (feet) [2] 125 60
E Maximum Lot Coverage (% of lot area) [3] 24 72
F Minimum Open Space (% of development size) [4] None 50
G Minimum Front Setback (feet) 50 20
H Minimum Corner Side Setback (feet) 50 20
I Minimum Interior Side Setback (feet) 25 10
J Minimum Rear Setback (feet) 25 15
K Minimum Distance Between Buildings, Front-to-Back (feet) [5] 20 10 8:’
i
L_ Minimum Distance Between Buildings, Side-to-Side (feet) [5] 15 5 U)I
S
M Minimum Accessory Building Setback (feet) 10 3 o
o
N Maximum Building Height (feet) 35 [6] 35 E
g
<
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NOTES:
[1] Residential developments ef when five or more lots are created shall be configured as a conservation subdivision in accordance with the
standards in Section 6.5 Conservation Subdivision.
[2] Lots on a cul-de-sac street shall maintain a minimum frontage of 35 feet and shall maintain 80 percent of the required minimum lot width
at a point located 50 feet from the street right-of-way edge.
[3] The maximum lot coverage may be increased with approval from NCDEQ and compliance with all applicable stormwater management
requirements.

[4] Applied to residential subdivisions and nonresidential developments.

[5] Applied in cases where there are two or more principal buildings on the same lot.

[6] Maximum building height may be increased to 50 feet for agricultural or agricultural-related uses.

6.5 CONSERVATION SUBDIVISION

6.5.2 APPLICABILITY

A.

Type of Development

This conservation subdivision option shall be limited to development of single-family detached residential
dwellings on individual lots in subdivisions when ef-mere-thanfive five or more lots are created. The
conservation subdivision option shall not be available for any other form of development or use type.

Where Required

Single-family detached residential subdivisions when ef-mere-than-five five or more lots are created in the WL
and RR districts shall be configured as conservation subdivisions, in accordance with the standards in this
section.

Where Allowed

Single-family detached residential subdivisions when efwere-than-five five or more lots are created in the SR
and PD districts may be developed as a conservation subdivision, in accordance with the standards in this
section.

7.5.2. APPLICABILITY

A. Generally

1. Unless exempted in accordance with Section 7.5.2.C, Exemptions, the standards in this section shall
apply to all new development and redevelopment in the County.

2. Redevelopment conducted after February 4, 2019 shall comply with the standards in this section, to the
maximum extent practicable, and shall provide its pro rata share of open space set-aside.

B. Conservation Subdivisions

Open space set-asides associated with a conservation subdivision shall be subject to the standards in Section 6.5,
Conservation Subdivision, in addition to these standards. In the event of a conflict, the standards in Section 6.5,
Conservation Subdivision, shall control.

C. Exemptions

The following forms of development shall be exempted from the standards in this section:

1. Development of an individual single-family dwelling (including manufactured homes) on lots platted prior
to February 4, 2019;

2. Minor Subdivisions cemprised-selely-of six-orfewerlots where all lots are intended for single-family
detached residential dwellings; and

3. Development located within the CP, LI, and HI districts.

port_TextAmendment2023_07_03 (Set Public Hearing - Text Amendment to the Camden County Code of Ordinances)

Attachment: CA_StaffRe
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5.1.2. COMMERCIAL DESIGN STANDARDS

D. Design Requirements
3. Building Material Standards
a. Allowable Materials
1. The predominant exterior building materials for nonresidential development shall be of high quality,
and may include:
A. Brick;
B. Rock, stone, or tinted and textured concrete masonry units;
C. Natural, decay-resistant, high quality exterior wood siding, shingles, or clapboards;
D. Cementitious siding (sheet or plank);
E. High-quality, architectural metal (stainless steel, copper, brushed nickel, brass, but
excluding corrugated metal siding), subject to approval by the Planning Board or the Board
of Commissioners; and
F. Transparent glass windows and doors.

2. Suggested pitched roof materials include asphalt shingles, standing seam metal, slate, or similar
materials.

3. Artificial materials which closely resemble these materials shall also be allowed, but are subject to
approval by the UBO-Administrator Board of Commissioners or the Planning Board.

port_TextAmendment2023_07_03 (Set Public Hearing - Text Amendment to the Camden County Code of Ordinances)

Attachment: CA_StaffRe
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.A

Meeting Date: July 03, 2023

Submitted By: Tammie Krauss, Register of Deeds
Register of Deeds

Prepared by: Karen Davis

Item Title Register of Deeds Report

Attachments: Register of Deeds Report (PDF)

10.A
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Camden Counly Regisler of Desds: Tammle Krauss
May 2023 Dally Deposil

i | i
DATE NG CHILDRING DON. |STATE COUNTY |RETIREMENAUTO FUND STATE ROD TOTAL
TRUST VIO. FUND |REV. STAMPS|REV. STAMPS TREASURY,GENERAL

06/01/23| $ 5.00 30,00 | $ 69531 | $ 723801 § 6.59 36,47 |§ 4340]% 774 % 1,868.20
05/02/23] BOO$ 30.00)% 466,48 |$ 4BB52 1 § 35718 1738|% 3.00]3 16107 § 1,190.00
05/03/23 & - 1% - 1% 44268 |$ 420421 % 363l$ 2445|% 7.0 180,02 | $ 1,084.00
05/04/23] $ 500 {$ 3000 $ 4471% 2296 |$ 24.80 191,08 | $ 278.00
05/06/23| $ 500 $ ool s 41180 ($ 42840 % 27018 1352 (% 1240 |$ 11638 % 1,020.00
056/08/23| $ - i$ - 15 37485 |$ 39046 § 2318 1424 (% 1880 |35 18761 $ 919,00
05/09/23 $ 067 % 3.74 $ 336010% 38.00
05M10/23] $ 500{% 3000}% 6370 |$ 66301 § 4011% 20753 31.00[% 176441% 397.20
05/11/23 $ 006 % 5.69 $ 51.05]4% 57.60
05/12/23 $ 608.98 [$ 613.02)% 380]% 2286|$% 31.00 196,34 | $ 1,455.00
05/16/23] § 500i% 30001% 539,00 [$ 661001 % 5a2i$ 3247|$  3r.a20 276.71 | § 1,487.20
06/16/23 : 3421% 2258 b 202.03 | ¢ 228.00
05/17/23 4 254i% 1646 |% 1240[$% 13760 (% 169.00
ns5Ha/23| § BOD{$ 3000]% 44100 | $  459.00 | § 4441% 23680(|$% 31.00|& 20196 (% 1,198.00
05/40/23[ 8 10,00 | § 80.0D 4 2691% 1007 (% g20|% 9044 179.40
05/22/23 $  1,012.83|§ 1,084.17 | 4 594 (& 3508|$ 4060|5 30498 (% 2,462.60
05/23/23| $ K - |8 - ] - 13 522 (% 30.24|$ 6B80|F 268,74 |4 348.00
05/24/23 ] 44500 [ $ 464,10 | § 840 (% B0.78|$ B0G0|$ 42813 1,476.00
05/26/23 ] 56644 |$ 589.56 | $ 327 (% 1903 |% 2480 (% 170,90 | ¢ 1,374.00
05/26/23| § BOO!$ 30,008 64880 | $ 57120 $ 673|% 3071|$ 4060|$ 26098 (% 4,502.00
05/30/23 $ a26|$ 1942|$% 2480(% 16953 )% 217.60
05131123 $10.00{$ 6000 | § 67130 | $ 60870 | % 693[¢ 3B10|$ 4060 |3 30037 1832.00
0,00

TOTAL $ 60001% 36000 (8% 723877 [$7.53423|% 80.95|% 50434($% 65100 $ 432091 ¢ 20,768.20

10.A.a

Attachment: Register of Deeds Report (Register of Deeds Report)
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Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS

Camden, NC

Date Range From Monday, May 01, 2023 fo Wednesday, May 31, 2023

Name

NC Children's Trust Fund
NC Domestle Violence Fund
Sfale Revenue Stamp
Counly Revenue Stamp
Land Transfer Fee
Foodplain Map Fund
Supplemental Reliremenl
ROD Automation Fund
Dept Of Cuitural Resources
Vital Racords Fund

Slate Genaral Fund

Slate Treasurer Amount
ROD General Fund

Tolal Plstribution For Perlod

Cash Tolal

Check Total

Pay Account Total

ACH Tolal

Escrow Account Total
Overpayment Total
Total Depaoslt For Perled

Report Generated at Thursday, June 1, 2023 8:08 AM

Amount
$60.00
$360.00
$7,238.77
$7,534.23
$0,00
$0.00
$89.95
$504.34
$0.00
$0.06
$0.06
$661.00
$4,329,91

$20,768,20

$778.00
$4,663.60
$483.60
$44,843.00
$0.00
$0,00
$20,768,20

Page 1 of 1

10.A.a

Attachment: Register of Deeds Report (Register of Deeds Report)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.B

Meeting Date: July 03, 2023

Submitted By: Kim Perry,
Library

Prepared by: Kim Perry

Item Title Library Report

Attachments: 23-05 (DOCX)

10.B
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Camden County Public Library
May 2023 Statistics

10.B.a

Visitor Count

1,907

Materials Check Outs & Renewals

4,525

Cloud Library Check Out (ebooks & audiobooks)

103 (4% increase from 5/22)

Computer/ Wireless Use 310/218
Questions Answered 237
Children’s Programs/Attendance 19/233
Teen Program/Attendance 1/18
Adult Programs/Attendance 2/18
Outreach Programs/Attendance 0/0
Study Room Usage/Attendance 24/88
Meeting Room Usage/Attendance 4/26
Days/Hours Open 29/236
# Items in Collection 21,138
Library Card Holders 2,544
Comparison by Year
2021-2023
Attendance Circulation
2,500 5,000 4,525
4,500
2,000 1,907 4,000
3,500
1,500 3,000
2,500 2,304
1,000 2,000
728 1,439
1,500
500 355 1,000
. 500
0 0
2021 MAY 2022 MAY 2023 MAY 2021 MAY 2022 MAY 2023 MAY

Attachment: 23-05 (Library Report)

**The Library was closed 5/11-5/31 while moving to our new location. During this closure the facility was
closed to the public and all services suspended.
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.C
Meeting Date: July 03, 2023
Submitted By: Karen Davis, Clerk to the Board

Board of Commissioners
Prepared by: Karen Davis

Item Title Fire Prevention Report

Attachments: Fire Prevention Report (PDF)

10.C
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May 2023 Monthly Report
Fire Prevention
Camden County

Inspections

Completed

Needham Adult Care Home — No Violations Noted
Hardees — Fixed Suppression System Service needed
State Employees Credit Union — No Violations Noted
Investigations

1735 Morgan’s Corner Road — Insurance Requesting Copies of Reports

Plans Review

No Permits Issued
No Plans Received to our Office

10.C.a

Attachment: Fire Prevention Report (Fire Prevention Report)
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