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This agenda is only a tentative schedule of matters the Commissioners may address at their
meeting and all items found on it may be deleted, amended or deferred. The Commissioners may
also, in their absolute discretion, consider matters not shown on this agenda.

Special accommodations for the disabled who attend public meetings can be made by contacting
the Clerk to the Board 24 hours in advance at 252-338-6363, Ext. 100.

Please turn Cell Phone ringers off during the meeting.

Agenda

Camden County Board of Commissioners
BOC - Regular Meeting
July 06, 2020
7:00 PM
Historic Courtroom, Courthouse Complex

Welcome & Call to Order

Invocation & Pledge of Allegiance

Vice Chairman Clayton Riggs

ITEM 1. Public Comments

It is requested that comments be limited to (2-3) minutes. The length and number of comments
may be limited upon the Chairman’s discretion due to scheduling and other issues.

ITEM 2. Conflict of Interest Disclosure Statement

ITEM 3. Consideration of Agenda (For discussion and possible action)

Recess to South Camden Water & Sewer District Board of Directors

Reconvene Board of Commissioners

ITEM 4. Public Hearings

A. South Mills Landing
ITEM 5. New Business (For discussion and possible action)
A. Tax Report
B. Resolution Adopting the Albemarle Regional Hazard Mitigation Plan

C. COVID-19 Small Business and Non-Profit Relief Grant Program

Agenda - Camden County Board of Commissioners July 06, 2020
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ITEM 6.

ITEM7.

ITEM 8.

ITEMO.

ITEM 10.

ITEM 11.

ITEM 12.

D. Camden County Library Financing
E. Camden County School Bond Referendum

F. School Site Preparation

Board Appointments (For discussion and possible action)

A. Tourism Development Authority

B. NCACC Conference Delegate

Consent Agenda

A. BOC Meeting Minutes - May 28, 2020

B. BOC Meeting Minutes - June 1, 2020

C. School Budget Amendments

D. DMV Monthly Report

E. Tax Collection Report

F. Vehicle Refunds Over $100.00

G. Refunds Over $100.00

H. Pickups, Releases & Refunds

I.  Home & Community Care Block Grant for Older Adults

J. Surplus Property - Parks & Recreation

County Manager's Report

Commissioners' Reports

Information, Reports & Minutes from Other Agencies

A. Register of Deeds Report

B. Library Report

Other Matters (For discussion and possible action)

Adjourn

Agenda - Camden County Board of Commissioners
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Public Hearings

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

4.A

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

4.A
July 06, 2020

Dan Porter, Planning Director
Planning & Zoning
Prepared by: Karen Davis

South Mills Landing

Agenda Summary Reset SML Public Hearing
(DOCX)

Cover Letter (PDF)

Staff Findings (PDF)

SouthMillsLanding4SheetsMasterPlan  (PDF)

Draft Terms Conditions with Schedules2 (PDF)

TRCinput (PDF)

Proposed Development Agreement (PDF)

1 MP Development Impact Statement updated 2-20-20
- Copy (PDF)

la MP TIA Exec Summary - Copy (PDF)

2 MP Compatibility with Surrounding Area - Copy

(PDF)

3 MP CONSISTENCY WITH ADOPTED POLICY
GUIDANCE - Copy (PDF)

5a Stormwater comments - Copy (PDF)

Agenda summary, recommendation and supporting documentation attached.
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4.AA

Camden County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 6, 2020

Attachments: Preliminary Plan/Staff Findings/TRC inputs/Draft Terms and
Conditions/Development Agreement/Development Impact Statement

Submitted By: Planning Department

Item Title: Master Plan/Preliminary Plat for South Mills Landing Planned Development

Major Subdivision
Summary:
Last month the Board of Commissioners received the above-named documents for this project and set a
public hearing for July 6, 2020 anticipating a recommendation from the Planning Board from its June

17, 2020 meeting where the project was discussed and considered.

The Planning Board voted to delay its recommendation until additional information could be provided
based on public and member comments received at the meeting.

The formal public hearing was not advertised due to the Planning Board action.

Therefore, the July 6™ public hearing needs to be rescheduled to a date after the July Planning Board
meeting.

Recommendation:

To reschedule the Public Hearing for the Master Plan/Preliminary Plat for South Mills
Landing Planned Development Major Subdivision to August 3, 2020.

Attachment: Agenda Summary Reset SML Public Hearing (2731 : South Mills Landing)
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The ConstUEXE T

February 24, 2020

Mr. Dave Parks, CFM

Zoning Officer & Certified Floodplain Manager
Camden County

117 N. NC 343

Camden, NC 27921

RE: South Mills Landing Review Comments
Dear Dave,

We are submitting revised plats and plans of the proposed South Mills Landing Planned Development
addressing TRC comments that we have received, as follows:

Planning Comments:

a. The proposed open space has been labeled to designate active and passive recreational areas.
The timing of construction is included in the proposed phasing schedule, and preliminary plans
for the clubhouse and related amenity area are now included with the submittal.

b. Regarding solid waste, for both the single and multi-family dwelling units, roll-out trash cans will
be used with a private pick-up service. Tentative dumpster locations are being shown for the
commercial area only.

¢. Development standards have been addressed as follows:

e Visitor parking has been added for the townhome areas.

* A combination of land dedication and fee in lieu for park and recreation improvements
has been proposed (please refer to Public Facilities section of the draft Development
Agreement).

e Aservice entrance has been added on McBride Street to add the required third access
point for the northern tract.

e Existing overhead utilities have been removed from pages other than the existing
conditions sheet.

d. Concerning Administrative Manual 3.1.1:

¢ The seal and signature will be provided once the plan has been approved and finalized.

e Copies of boundary surveys of the tracts are included with this submittal.

* We are providing a Development Impact Statement which includes the required physical
and fiscal analyses.

e The coversheet has been updated to eliminate North Carolina, LLC and to re-designate
street addresses in connection with the north and south tracts.

P.O. Box 1068 * 3512 N. Croatan Hwy.  Kitty Hawk, NC 27949

4.A.B

Attachment: Cover Letter (2731 : South Mills Landing)

252-261-3266 < Fax: 252-261-1760 + E-mail:bpg@bissellprofessionalgroup.com
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4.A.B

e Adevelopment summary chart and setback summary have been added to the cover
sheet.
e The total open space is being shown, easement notes have been added, and the Corp of
Engineers ownership has been added along the top of the bank of the canal.
e. An additional legend has been added to clarify all of the symbology that is being used on the
plans.

Soil and Water Comments:

a. Regarding the Stormwater Management Plan, the site is being modeled and stormwater
management facilities are being provided that will reduce the amount of water that is leaving
the site post-development, compared to its current pre-development condition. The site is also
being modeled for the 100 year storm event.

b. Regarding off-site drainage conditions, the developer will provide downstream clearing and
snagging to improve those drainageways where necessary to accommodate the site’s runoff,
subject to securing the right to access those areas.

Camden County School Transportation Department:

a. Three additional bus shelters have been provided as requested.
b. Twenty-six bus stop school signs are being provided as requested.

Camden Sheriff’s Office:

a. Asindicated in the Fiscal Impact Analysis, the development is expected to generate over one
million dollars in additional annual tax revenue and will generate over 2.7 million dollars in other
revenue to Camden County, which is expected to off-set the cost of additional personnel and
equipment that the Sheriff’s department indicates are needed.

South Mills Volunteer Fire Department:

a. To address the concern about available fire flow, the developer has agreed to construct a new
water main to run under the Dismal Swamp Canal to provide looping that will provide
redundancy, additional pressure and flow to improve the water system’s fire-fighting capability.
Additionally, the waterlines will be looped through the development, will be sized as required to
provide needed fire flows, and water system modeling will be performed and provided at the
Construction Drawing review stage for this development.

Camden County Schools:

a. Asindicated above, a fiscal impact analysis has been provided that shows significant revenues
that are expected to be generated from this development to the benefit of Camden County.

Attachment: Cover Letter (2731 : South Mills Landing)
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4.A.B

Street Names:

a. Asrequested, the name Cedar Lane has been changed to Spanish Cedar Lane. All other names
have been approved and this should satisfy the one outstanding concern.

We are also providing copies of a Preliminary Plat, which shows all of the details of the roadway
alignments and lot development in accordance with the Camden Unified Ordinance Development.

As suggested, we have prepared a draft of a proposed Development Agreement for review in connection
with the Master Plan and Preliminary Plat. The Development Agreement outlines the responsibilities of
the parties and is intended to govern the development over a ten year period.

We look forward to receiving your comments regarding the outline of the Development Agreement that
has been provided, and we can fine tune it as we receive your input as the review process continues.

Finally, a Development Impact Statement is included which covers the physical analysis, market analysis,
environment impact summary and fiscal analysis based on the final Master Plan.

We appreciate your assistance and look forward to continuing the review as we move toward the
upcoming Planning Board hearing.

IONAL GROUP

Cc: Mr. Reese Smith, Sr.
Mr. Reese Smith, Ir.

Attachment: Cover Letter (2731 : South Mills Landing)
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4A.C

UDO 2020-01-36

FINDINGS

South Mills Landing
Planned Development

PROJECT INFORMATION

UDO 2020-01-36
South Mills Landing

File Reference:
Project Name;

PIN: 01-7989-00-43-1290,
01-7988-01-49-2837
Applicant: South Mills Landing
LLC
Reese Smith, Sr.
Address: P.O. Box 9636
Chesapeake, VA
Phone: (757) 499-4772
Email: reesesr@reesesmithassociates.com
Agent for Applicant: Bissell Professional Group
Mark Bissell
Address: 3512 N. Croatan Hwy
Kitty Hawk, NC 27949
Phone: (252) 261-3266

Email: mark@bissellprofessionalgroup.com
Current Owner of Record: Same as applicant

Meeting Dates:

Neighborhood Meeting: January 29, 2020
Technical Review: February 11, 2020
Planning Board: March 18, 2020

Application Received:

1/30/2020

By: David Parks, Permit Officer

Application Fee paid: $29,000 Check #1672
Stormwater Review Fee: $6000 Check #1668
Completeness of Application: Application is
generally complete

Documents received upon filing of application
or otherwise included:

A.

nTmooOw

Land Use Application

Master Plan South Mills Landing PD
Developmental Impact Statement
Traffic Impact Analysis

Proposed Development Agreement
Technical Review Committee inputs.

REQUEST: Master Plan/Preliminary Plat-South Mills Landing Planned Development for 580 (single
and multifamily) units with commercial and recreational areas.

Page 1 of 11

Attachment: Staff Findings (2731 : South Mills Landing)

Packet Pg. 9




Vicinity Map:

)
o
=
©
c
@
-
L
=
e
e
5
o
n
—
™
N~
N
N—r
2]
o
£
©
£
LL
=
@©
—
n
=
c
(]
S
e
Q
@
—
=
<

Page 2 of 11

Packet Pg. 10




(BuipueT s|lIN yinos : T€/2) sBulpuld jeis luswyoeny

I
i
jo]
o
e
Q
X
[)
@©
o

Page 30f 11

Core Village Lines




Zoning Map
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Flood Zone Map

4A.C
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Attachment: Staff Findings (2731 : South Mills Landing)
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Comprehensive Plan Future Land Use Map

Page 7 of 11

4A.C

Attachment: Staff Findings (2731 : South Mills Landing)
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4A.C

PROJECT LOCATION:

Street Address:
Location Description:

Parcels located off Main Street and Horseshoe Road
South Mills Township

SITE DATA
Lot size:
Flood Zone:

Zoning District(s):

Adjacent property uses:

Streets:
Street name:
Open Space:
Landscaping:

Buffering:

Recreational Land:

Approximately 185 acres.

Zone AE/X (Majority in AE Flood Zone)

Base Zoning; Planned Unit Development (PUD)
Residential/Agriculture/Woodland

Shall be dedicated to public under control of NCDOT.

See Master Plan (Street Names approved by Central Communications)
Provided: Approximately 65 acres

Landscaping Plan provided

Per Article 151.5.5.4, a 50’ landscaped vegetative buffer required along
all property lines that abut agricultural uses.

383 Single Family Lots X 1452sf = 12.76 acres

ENVIRONMENTAL ASSESSMENT

Streams, Creeks, Major Ditches:

Distance & description of nearest outfall: Outfall from North Tract is approximately 1800 feet.
Outfall from South Tact is adjacent to property (wetlands).

TECHNICAL REVIEW STAFF (SKETCH PLAN) COMMENTS

orwdPE

South Mills Water Association. No written response.

Albemarle Regional Health Department. N/A

South Camden Water & Sewer District: Approved. See attached.
South Mills Fire Department. Disapproved. See attached

Postmaster Elizabeth City. No response. Did not attend TRC meeting.

Page 8 of 11

Attachment: Staff Findings (2731 : South Mills Landing)
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4A.C

6. Army Corps of Engineer. There was a proposed canoe launch located on the North Tract
adjacent to the canal, however was removed based on attached email from Army Corps.

7. Superintendent Camden County Schools. Approved with comments. See attached.

8. Superintendent/Transportation Director of Schools. Approved with following comment.

9. Sheriff’s Office. Disapproved. See attached.

10. Camden Soil & Water Conservationist. Reviewed with comments/conditions. See attached.

11. NCDOT. No response.

12. Parks & Recreation. No response.

13. Mediacom. No response.

14. Albemarle EMC. No response.

15. Century Link. No response.

16. Pasquotank EMS. Street names approved.

PLANS CONSISTENCY

CAMA Land Use Plan Policies & Objectives:
Consistent Inconsistent [J

CAMA Plan future land use maps has land identified as a Planned Unit Development.

2035 Comprehensive Plan

Consistent X Inconsistent [

Comprehensive Plan has North Tract designated as Village Mixed Use and South Tract as Village
Residential (VR). Location of land is within the Core Village of South Mills.

PLANS CONSISTENCY - cont.

Comprehensive Transportation Plan

Consistent X Inconsistent [

There will be two accesses with a third maintenance access for the North Tract. There will be two
accesses off Main Street for the South Tract.

Page 9 of 11

Attachment: Staff Findings (2731 : South Mills Landing)

Packet Pg. 17




4A.C

FINDINGS REGARDING ADDITIONAL REQUIREMENTS:

Yes [ No [l Endangering the public health and safety?

Based on TRC input from Sherriff and SM Fire,
project could have impact on public safety
based on manning and infrastructure concerns.

Yes [ No [ _ o _
Injure the value of adjoining or abutting

property.

Without any evidence to the contrary - staffs
opinion is that application does not appear to
injure the value of adjoining or abutting

property.

Yes [X No O . . .
Harmony with the area in which it is located.

2035 Comprehensive Plan Future Land Use
Maps has land designated as Village Residential
and Village Mixed Use. CAMA Future Land
use Maps has land designated as Planned Unit
Development (PUD).

EXCEED PUBLIC FACILITIES:

Yes [X No O

Schools: Proposed development will generate
301 students after build out (.67 per SFD X 383
= 256.6) & (.23 MFU X 197 units = 45.3). High
School over capacity. (See breakdown next

page.)

Attachment: Staff Findings (2731 : South Mills Landing)

Fire and rescue: Denied based on lack of
supporting infrastructure.

Law Enforcement: Denied.
Manning/equipment.

Page 10 of 11
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Student Generation Rates (Single Family Dwelling = .67 students) (Other = .23 students)

Single Family
Grandy Primary (.29) 383 lots X .29 =111
Grandy Intermediate (.18) 383 lots X .18 = 68.9
Camden Middle (.07) 383 lots X .07 = 26.8

Camden High School (.13) 383 lots X .13 = 49.7
Total students: 256.4

Other (Townhomes)

Grandy Primary (.08) 197 units X .08 = 15.7
Grandy Intermediate (.08) 197 units X .08 = 15.7
Camden Middle (.04) 197 units X .04 = 8

Camden High School (.03) 197 units X .03 = 6

Total students: 454

Overall total students generated: 301.8 (over the life of the project.)

PLANNING STAFF RECOMMENDATION:

- Portion of Union Camp Road within the development from Camelia Drive to eastern property line

shall be paved to NCDOT standards.
- Extend Phasing Schedule out 5 years.

- Fee in lieu of acreage for public park can be utilized for providing landscaping along Main Street
- Need to interconnect (sidewalk, crosswalk) North and South Tracts

- Provide sidewalk along Main Street for South Tract with trees.

- Landscaping around ponds (prevents alligator weed and stagnant water)

- Terms and Conditions reflect providing up to 50,000 sf of commercial yet Master Plan shows

35,000 sf?

Page 11 of 11
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Attachment: Staff Findings (2731 : South Mills Landing)
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MASTER PLAN

FOR

South Mills Landing

A PLANNED DEVELOPMENT

VICINITY MAP NOT TO SCALE

GENERAL DEVELOPMENT NOTES.
PAOLECT HAME: SOUTH MALS LANDNG
T APPUCANT  SOUTH MLLS LANOING, LLT
:
G

OWNERS SOUTH MALS LANDING. LT
7.0 80X 9636
CHESAPEAKE, VA 23321

2 PROPERTY OATA

TRACT 1 (WRTH TRACT):
ADORESS: © HORSESHOE RD.. SOUTH WALS. NG 27978
P 01798900431,
BECORD DOGUMENT(S) DB 156, PG. 122, P8 4. PO 158
AGE: 124 83-ACRES (PER PLAT)
TRACT 2 (SouTH TRACT)
S5 0 WAR ST, SOUTH WLLS, WC 27478
PN 01 7888014528376000.
RECORD DOCUMENT(S): D.B. 156, PG. 116, P8, 4, PG. 148
EQ1-ACRES (PER PLAT)

3 PROPERTY Z0NNG: PLANMED DEVELOPMENT (PD) (TRACTS 1 & 7).

4 FIRM DATA

ZONES AE (6.4 FT.) AND X PER FARM. WAP NO. J720758300 J, EFFECTVE DATE OCTOSER 5,
2
44 USE OF LAND WTHN A FLOGOPLAN IS SUBSTANTIALLY AESTRICTED BY THE UNIFED

DEVELOPUENT ORDINANCE.

5 TS PROPERTY CONTAINS ACOE 404 MRISOICTIONAL WETLANDS AS SHOWN AND CONFIRVED BY
WSACOE.

ACTIN [0f SAW 2018-01610, DATED &INE 14, 2015,

6 OVERALL DENSITY = SB0 DU N 18488 ACRES = 114 DU./ACRE (BASED ON DEVELOPED AREA
)

7. A 10 EASEENT FOR UTLITES AMD DRAINAGE ALONG RCAR AWD
EASEMENT ALSO TOR UTILTICS AND GRAMNAGE ALOWG
ESTABUSNED. PEDESTRIAN ACCESS AND STREET TRLE CASCUENTS
DETALS. SHOWN ON SHEET 71

B A BUSKET DRANAGE, UTILITY, AND PEDESTRIAN ACCESS EASEMENT 1S MEREBY ESTABUISHED

ACROSS. adl. OPEN SPACE MREAS
8 DNSING COMDITION FCRUATION BASED ON A COVBNATON OF Tif FOLLOWNG
. ” D 10 BISSELL PROFESSON
SPOT FELD VERFIED BY BISSELL PROFESSIONAL GA
10 AL UTWTIES ARE TO BE UNDERGROUND.
T THERE S A S0° BUFTER N ALL AREAS ADUONAG RESDENTIAL LANOS.

QEVELOPMENT NOTES:
TRACT SUMMARY.

TOTAL AREA OF TRACT: 21368 AC. (FER PLATS)

UNBEVELCPED, ENVACNMENTALLY SENSTVE AREA 75 ac
TOTAL SUBDNTSON DEVELOPMENT AREA: 18433 AC.
DEVELOPNINT ASEA SUMUARY:
PROPOSED L0T AREA 7098 ac
PUBLIC PROPOSID A/W AREA: an ac

OPEN SPACE PROVWED: 6483 AC (351% OF DEVELOPED
580 (314 LOTS/ACKE OF DEVELS

# OF PROROSED LOTS:

PROPOSED RIGHT-OF-WAY WOTSS (FT):  SEE SHEET 21
PROPOSED PAVED ROADAY WDTH SEE SWIET 21
UNEAR FEET OF ONSITE ROADWAY: 30131 LFs
EVELOPER /QWNER:.

SOE PROPERTY LNES AN A 15
FRONT PROPERTY LINES 15 HERCEY
ARE HERESY PROVOED PER

AL CROUP BY THE OWMCR WHCH WAS
o0P

SOUTH MILLS TOWNSHIP CAMDEN COUNTY NORTH CAROLINA

OBJECTIVE:

To build a community that has a creative design, providing a mix of different residential uses in
close proximity to one another, while at the same time providing an efficient use of open space that
promotes an active lifestyle and a strong sense of cor ity. Cor ial development is also
proposed to serve the needs of both the needs of the resid of the devel and the
adjacent South Mills community.

Sheet
Number

1 COVER SHEET, DEVELOPMENT NOTES & SITE LOCATION
EXISTING CONDTIONS & SITE FEATURES PLAN
MASTER PLAN & STORMWATER MANAGEMENT (NORTH TRACT)
MASTER PLAN & STORMWATER MANAGEMENT (SOUTH TRACT)
LIFT STATIONS & GRAVITY SEWER PLAN (NORTH TRACT)
LIFT STATION & GRAVITY SEWER PLAN (SOUTH TRACT)
WATER MAIN EXTENSION & SERVICE PLAN (NORTH TRACT)
WATER MAIN EXTENSION & SERVICE PLAN (SOUTH TRACT)
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DEVELOPMENT SUMMARY (SOUTHERN TRACT)
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South Mills Landing PD - Draft Terms and Conditions

4.A.E

Statement of Planning Objectives: To build a community that has a
creative design, providing a mix of residential uses in close proximity to
one another, while at the same time providing an efficient use of open
space that promotes an active lifestyle and a strong sense of community.
Commercial development is also proposed to serve both the needs of the
residents of this development and of the adjacent South Mills community.

. The Phasing Plan attached to this terms and conditions document and
incorporated herein by reference as Schedule A (attached) shall be
adhered to except that the Developer may determine the sequence in
which phases are developed. The Developer shall provide an annual
report updating the Phasing Plan for the development.

. Development on the Property shall be connected to Camden County's
permitted and approved central wastewater treatment and disposal
system, and to the South Mills Water Association water system. Fire
protection shall be provided in accordance with the UDO Standards.

. The density/intensity standards, dimensional standards and
development standards for development of the Property shall be in
accordance with the Master Plan and Schedule B (attached),
subject to the degree of flexibility provided in these conditions.

. Community form and design for development of the Property shall
conform generally to the sample building elevations attached in
Appendix A. Variations may be provided and shall be permitted in
colors, materials, and architectural detailing that are compatible with
the design concept.

. Transportation: The main subdivision entrance to the North tract will
be connected to Horseshoe Road, which will be designed and
improved in accordance with recommendations made in the Traffic
Impact Analysis (TIA) for this development as approved by NCDOT.
The entrance to the South tract from Main Street (US 17 Business)
will be also be designed and improved in accordance with
recommendations made in the TIA as approved by NCDOT. Internal
roads shall be designed in accordance with North Carolina
Department of Transportation ("NCDOT") standards and shall be
approved by NCDOT prior to construction. Roadways shall be laid
out generally as shown on the Master Plan and in accordance with
the typical sections shown on the Master Plan drawings.

Potable Water: Water shall be supplied by South Mills Water
Association via connections with the existing water distribution
system. Individual lots and dwellings shall be metered. The
Developer shall model the water system to demonstrate adequate

PPAB 5368575v2

Attachment: Draft Terms Conditions with Schedules2 (2731 : South Mills Landing)
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4.A.E

water flow and pressure for fighting fires while meeting the maximum
day domestic demand.

g. Wastewater: A wastewater collection system will be constructed by
the Developer and then dedicated to and managed by Camden
County.

h. Stormwater:

i. On-site stormwater will be managed by construction a series
of stormwater management ponds that will be interconnected
and will retain and slow-release stormwater to existing
drainage outlets both directly and indirectly.

In addition to modeling and retaining stormwater to the UDO
and Stormwater Manual standard for the 10-year developed
condition and runoff, stormwater will be modeled for the 100-
year storm event and property line berms constructed as
necessary to manage the 100-year storm without adversely
impacting neighboring properties.

Stormwater will be conveyed to on-site retention ponds
through a combination of curbs with inlets, stormwater pipes
and open, vegetated swales.

The Improvements set forth in this section shall be maintained
by the Developer, or a management association created by
the Developer.

Improvements will be generally as shown on sheet _ of
the Master Plan drawings

Up to 50,000 square feet of commercial development will be constructed
in the area set aside for commercial development on the Master Plan.
Water and sewer lines will be stubbed to the commercial area property
line in Phase 1 of the development.

Perimeter compatibility shall be addressed as follows:
i. 50 foot vegetated buffers shall be provided to existing
residential development along areas adjacent properties.

ii. Commercial development is located away from
existing development and adjacent to US 17 Bypass..

iii.  Architectural Features: Building placement,
design features, orientation and entryways
promote compatibility with adjacent properties.

Attachment: Draft Terms Conditions with Schedules2 (2731 : South Mills Landing)

k. Environmental Protection and Monitoring: Wetlands subject to the
jurisdiction of the US Army Corps of Engineers have been delineated
and confirmed by the Corps of Engineers. The Association documents
(Declaration) will include provisions that prohibit the filling of wetlands
and prohibit the clearing of any vegetated buffer areas other than
incidental tree cutting and vegetation removal, and for stormwater
management.

PPAB 5368575v2
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4.A.E

The Association, either itself or via a management entity, will assume
responsibility for ongoing operation and maintenance of all stormwater
management facilities in accordance with the Camden County UDO
requirements and all NCDEQ permit requirements. The Association
dues will be structured in a way that funds are provided for the upkeep
of these facilities, as well as a contribution to off-site ditch maintenance.

Developer general responsibilities:

The developer is responsible to design and construct or install the
required and proposed on site public utilities in compliance with
applicable county, state and federal regulations.

The developer shall dedicate to the public the right-of-way and
easements necessary to construct or install the required and
proposed on site public facilities in compliance with applicable county,
state and federal regulations.

Attachment: Draft Terms Conditions with Schedules2 (2731 : South Mills Landing)
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Schedule A

PHASING SCHEDULE

Residential Development

PHASE AREA  OPEN SPACE UNITS DEVELOPMENT EST. RECORDING OTHER IMPROVEMENTS
(AC.) (AC.) INTENSITY (D.U/A.C) YEAR
1 42.5 12.5 129 3.04 2021 Main Entrance, Roundabout, Portion of Multi-use Path, Mail
Kiosk; Main drainage outlet
2 42.6 7.5 178 4.18 2022 Clubhouse; Pedestrian Connesctivity
3 39.2 12 134 3.42 2023 Additional Mail Kiosk, Canoe Launch; Continue M.U.P.
4 42.5 15.5 99 2.33 2024
5 18.2 4 41 2.25 2025
TOTAL 185 51.5 580 3.14
Commercial Development
PHASE AREA OPEN SPACE  COMM. MAXIMUM COMM. EST. CONST.
(AC) (AC.) S.F. AREA RATIO YEAR
A 1 0.2 6852 0.2 2024
B 1.25 0.2 7000 0.2 2025
C 1 0.1 7139 0.2 2027
D 1.25 0.1 6800 0.2 2029
E 1 0.2 6813 0.2 2031

4.A.E

Attachment: Draft Terms Conditions with Schedules2 (2731 : South Mills Landing)

Packet Pg. 27




Style:

Min. Lot Size:

Typ. Lot Size:

Min. Lot Width:

Typ. Lot Width:

Front Setback:

Side Setback:

Corner Side Setback:

Max.

Max.

Max.

Max.

Max.

Min.

Front Setback:

Height:

Bldg. Size:

Lot Coverage:

Comm. Floor Area Ratio:

Set-back to Adj.

Residential Dev.

Schedule B

DEVELOPMENT STANDARDS & SETBACKS

Commercial Single-Family Lot Townhome Lot
N/A 6500 SF 1800 SF
N/A 7000-12000 SF 1800-2400 SF

N/A 40' 20'
N/A 60' 20'-25'
10' (parking)/50' (bldg.) 10' 0
10' (parking) 20' 0
10' (parking) 15' 0
N/A 75' 40'
35' 35' 35'
20,000 SF 4,800 SF 22,000 SF
90% 60% 100%
0.40 N/A N/A
50' 50' 50'

4.A.E

Attachment: Draft Terms Conditions with Schedules2 (2731 : South Mills Landing)
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Date:

From: Technical Review Staff Cﬁm(‘m CD SC)QQQJ—IHS‘“;N‘}'GHQA DA?\L

(Organization)
To: Camden County Planning Department

RE:  South Mills Landing Planned Development Major St

ibdivision

Attached is a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit

Planned Development located off Main Street and adjacent
South Mills Township.

to Horseshoe Road and U.S. 17 in

After you have reviewed the plans. please complete the section below and provide this memo
with your comuments to the Planning Department either at the meeting or prior to by cither email

(dparkst camdencountyne.gov) or fax (252) 338-1603.

~_Approved as is
_ Reviewed with no comments.

Lx ~ Approved with the following comments/recommendations:

CCS Transpodabion fecommends ,’?_G;LMAQEQJ “ Sign dnA 3 ,“Jlﬂn"on; l
_s}“‘.l'h[_.(q._.sl'\u'h{ < -'L% ”E_)G_GJJnA'*Q ,QXLS_L{%__SL[LA(J_,QQ J?/ah $,

Fu\\ k;uild oy i\ a&&ﬂméa;&e

Sdnool buses e

Name: B_r’#mal}aﬁ"on__ Signature:

Thank you tor your prompt attention to this matter. If you i
Planning Department at (252) 338-1919 ext 232,

ave any questions, plcase call the

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)
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4.A.F

Date: c;) ]}, )Q;O
From: Technical Review Staft (gy\r{(ﬂ _(‘aagj'1_ 5},@915 _

(Organization)
To; Camden County Planning Department

RE: South Mills Landing Planned Development Major Subdivision

Attached 1s a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S. 17 in
South Mills Township.

After you have reviewed the plans. please complete the section below and provide this memo
with your comments to the Planning Departiment either at the meeting or prior to by cither email
(dparkst camdencountyne.gov) or fax (252) 338-1603.

Approved as is
Reviewed with no comments.
t—Approved with the following comments recommendations:

Wl Ht.‘.f._.ﬁe Neney ,Jm'(! Ja f eraun:/zt J:r mp{)an[ a“[ 56&00/5
[:We 4 %L( wse v .&mv!m t)Ln-L ior\ ?___I fﬂnj g“!),fuim‘of\ m(r/S

Disapproved with the following comments: (Provide factual evidence for denial)

Attachment: TRCinput (2731 : South Mills Landing)

Name: \_3_0_( I:rrrll Signatllrc:g“jw( -

Thank you for your prompt attention to this matter. If you have any questions, please call the
Planning Department at (232) 338-1919 ¢xt 232.

mpprﬂ:‘w‘ilf v 544“74 CMW) IILC ﬂnfpf“')"’-’* ¢ rolow Lr/;au srmicle !
W ave lo‘o(iw) A‘l’ Jé’]ﬁ % CL%rooM(j NV 5% H{ 5(10,,-1 (Jfﬁ'lf'(—"/
ancj we ﬁf“fPI“/ __{"_’.ﬁ‘fi l\‘“’ ¢ st Spece s ool
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4.A.F

Date: Z S —ooze

From: Technical Review Staff NEPER - PIVISioV OF c o4&STR L MANACEMET

(Organization)
To:  Camden County Planning Department

RE: South Mills Landing Planned Development Major Subdivision

Attached is a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S. 17 in
South Mills Township.

After you have reviewed the plans, please complete the section below and provide this memo
with your comments to the Planning Department either at the meeting or prior to by either email
(dparks(@camdencountyne.gov) or fax (252) 338-1603.

Approved as is 7
Reviewed with no comments.
Approved with the following comments/recommendations:

¥ PEVIEWED Wit conxAAENTS. (st‘.—:t-‘:‘ AT TR =D EAAA—IL—)

Disapproved with the following comments: (Provide factual evidence for denial)

Thank you for your prompt attention to this matter. If you have any questions, please call the
Planning Department at (252) 338-1919 ext 232.

Attachment: TRCinput (2731 : South Mills Landing)
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Date: ¥ / 13 ( r- &g

From: Technical Review Staff S0t Lawmdlen (W € Distreet
(Organization)
To:  Camden County Planning Department

RE: South Mills Landing Planned Development Major Subdivision

Attached is a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S. 17 in
South Mills Township.

After you have reviewed the plans, please complete the section below and provide this memo
with your comments to the Planning Department either at the meeting or prior to by either email
(dparks@camdencountyne.gov) or fax (252) 338-1603.

Approved as is
Reviewed with no comments.
X Approved with the following comments/recommendations:

—_

Le e g tached

4.A.F

Disapproved with the following comments: (Provide factual evidence for denial)

Name: David Credte Signature: W%LL‘“@E ( aedle

Thank you for your prompt attention to this matter. If you have any questions, please call the
Planning Department at (252) 338-1919 ext 232.

Attachment: TRCinput (2731 : South Mills Landing)

Packet Pg. 32




2/13/20
South Camden Water & Sewer District

Comments on South Mills Landing Subdivision

Sewer capacity, about 60,000 gallons per day, is available at this time. No
guarantee that sewer capacity will be available for this project until capacity has

been purchased. Mark Bissell said that he expected the connection fees to pay for

future capacity needs at the wastewater treatment plant and disposal.

I have reviewed the preliminary sewer plans and have the following concerns:
The elevation of this property causes flooding in heavy rain events. With the use
of gravity sewer this would mean the manholes, cleanouts and possible pump
stations could also be over whelmed with flood water.

The collection piping is shown in the middle of the road, Camden is not equipped
to work in the road or handle the removal and replacement of roadways. Some

collection piping is shown between the back yards of homes, this isn’t acceptable

because of fencing and storage building being installed that will block access for
maintenance and repair work.

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)

Packet Pg. 33




Date: OJ\! [9‘{ AO30

From: Technical Review Staff O u( A/ UJGj\‘U/‘
(Organization)
To:  Camden County Planning Department

RE: South Mills Landing Planned Development Major Subdivision

Attached is a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S. 17 in
South Mills Township.

After you have reviewed the plans, please complete the section below and provide this memo
with your comments to the Planning Department either at the meeting or prior to by either email
(dparks@ocamdencountync.gov) or fax (252) 338-1603.

Approved as is
R_exjewed with no comments.
Approved-with the following comments/recommendations:

Disapproved with the following comments: (Provide factual evidence for denial)

R
Name: %ﬂa,f/\ LQr\vuy\ Signature: d : "'M‘_‘l—\_
]

Thank you for your prompt attention to this matter. If you have any questions, please call the
Planning Department at (252) 338-1919 ext 232.

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)
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4.A.F

South Mills Landing Planned Development Major Subdivision

Stormwater Management Master Plan —North Tract

Currently flooding occurs at the proposed entrance to the subdivision in the
curve of Horseshoe road. This is a low spot in the road with stormwater crossing
thru a culvert heading southwest toward the right-of-way underneath US 17. This
outlet and drainage way will need to be maintained during and after construction of
the proposed subdivision. The culvert going under US 17 needs to large enough to
handle run-off from the entire area of the subdivision due to the high density of the
units and infrastructure. There will be very little predicted infiltration on site.
Storage capacity of the many ponds needs to be of sufficient quantity to handle
regularly occurring rainfall events.

Water quality is also a concern. Aeration and water movement thru the pond
system needs to prevent anaerobic conditions and chemical and nutrient pollution.
Discharge and run-off from the subdivision should not contribute to the
degradation of the Pasquotank River,

Recommend planting some trees around ponds for control of geese and aquatic
weeds such as Alligatorweed.

South Tract

The proposed drainage outlet under Main St. and traveling to US17 right-of-way
then north to the same culvert outlet that drains the north tract looks like it will
need more capacity then there is currently. The drainage ditch on the east side of
the tract may be an option for some drainage.

Also have the same water quality concerns and planting of trees recommendation
for the south tract.

Attachment: TRCinput (2731 : South Mills Landing)
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Date: 2_“ QC'&L

From: Technical Review Staff 5 G L\Tr'\ My .’ ’5 Z/ / TFe l‘r) D’
(Organization)
To:  Camden County Planning Department

RE: South Mills Landing Planned Development Major Subdivision

Attached is a copy of the proposed Master/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S. 17 in
South Mills Township.

After you have reviewed the plans, please complete the section below and provide this memo
with your comments to the Planning Department either at the meeting or prior to by cither email
(dparks@ecamdencountync.gov) or fax (252) 338-1603.

Approved as is
Reviewed with no comments.
Approved with the following comments/recommendations:

‘\/Disapproved with the following comments: (Provide factual evidence for denial)
l.ack of ‘Sbmpcrk 0 Toafvas tvuadlae

Sf—(_’ LE-{T+€\ @ ¢Slf:\+°a{5

—— P | 2 —_ - o
Name: 1’4;”'"’“7} P KS Signature: /-f/f// //4/ /’t

Thank you for your prompt attention to this matter. If you have any questions, please call the
Planning Department at (252) 338-1919 ext 232.

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)
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4.A.F

South Mills Volunteer Fire Department
127 Keeter Barn Road
PO Box 24
South Mills, NC 27976
(252) 771-2772

February 11, 2020

Camden County Planning Board & Camden County Commissioners:

Thank you for the opportunity to attend and provide feedback on the proposed South Mills Landing
Project during today’s meeting. As I shared during the technical review meeting, [ do have concerns
regarding my department’s ability to provide adequate fire protection for this development as it is
planned. [ take very seriously my roles and responsibilities involving protection of the public as well

as members of our department.

My primary concern is that of water supply needed to safely conduct fire ground operations during
structural fire-fighting activities. It is difficult to obtain the amount of fire flow through municipal
water sources for protection of our current residents. The plan for adding more than 500 additional
structures will only compound that issue. Our recent inspection by the North Carolina Office of State
Fire Marshal again highlighted the potential life safety and financial impacts this lack of reliable fire

flow poses to our jurisdiction.

[n addition, while the plan for construction includes high density developments, there is no plan to

address the needed water supply for fire flow in these types of buildings. Structure fires in high density

developments are known to spread rapidly from structure to structure and are very challenging, even

for full-time, career-level fire departments in established metropolitan areas. While we have a great

Attachment: TRCinput (2731 : South Mills Landing)
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4.A.F

department, excellent, well-trained volunteers, and have demonstrated the ability to obtain good

insurance ratings, the lack of fire flow places our department’s members and the general public at risk.

A secondary concern we share is that of flooding in the “Village™, in particular along Horseshoe Road
adjacent to the planned development. Following Hurricane Matthew in the fall of 2016, the section of
this road between Main Street and Highway 17 remained impassible to most personal vehicles. We are
concerned that this development will create a situation similar to that which we have experienced in
other parts of our jurisdiction where the fire department spent several hours daily over the course of
multiple days providing assistance to isolated residents. As a volunteer department, it is very difficult

to provide manpower coverage to provide this level of service.

Finally, a related public safety concern we have is that of emergency medical services coverage.
Currently, paramedic-level medical assistance is only scheduled for 12 hours each day out of our
station. Often, the medic unit is directed to provide backup coverage to southern Camden County or in
neighboring Pasquotank County. We believe Camden County should work to further establish

consistent pre-hospital medical coverage to further support the existing residents.

The South Mills Volunteer Fire Department is asking that this development not be approved until the

concerns expressed above have been addressed. Again, thank you for the opportunity to provide this

Attachment: TRCinput (2731 : South Mills Landing)

feedback. If you have any questions or concerns, please feel free to contact me.

Sincerely,

Tommy Banks, Chiel
South Mills Volunteer Fire Department
252-202-1027

2

Packet Pg. 38




5
23
Nz
S
5
Lmsﬂ
e
tafiss
|
=
e
W
TS
{
e
o
)
.

s
5

\.J.‘:'J l
=
G
ol
i
E 0]

]
[l

>
i
8 W

)

€
s B

&
)
o
s
!
[~ ]
ll‘\. !
@ v
o«

y f."”

ik

Iy
e

il

€53

frd
4

March 4, 2020

Mzr. Herbert T. Mullen, Jr.
101 East Elizabeth St.
Elizabeth City, NC 27909

RE: South Mills Landing, LL.C
Dear Mr. Mullen:

This responds to your request for confirmation that South Mills Water Association
(Association) will allocate water to South Mills Landing (Development). The Board
of Directors has approved allocation of water to the Development subject to the
conditions set forth in this letter.

The Association is committed treating all of its members fairly in a manner
consistent with the Association's Water Line Construction Rules and Regulations
for Developer (the "Rules") and other applicable policies and regulations. Based on
our review of the Rules, the Development is subject to our developer Rules.

Therefore, the Association confirms allocation of water to 129 units of the
Development's Phase 1 with the following conditions:

1. The Association is able to provide the water to the Development from its
regular sources.

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)

2. The connection tap fee for all 129 units is paid up front before any connection

to the Association's system will be allowed.

3. The Development will cover all expenses related to the Association's costs
associated with constructing a new water line across the Dismal Swamp
Canal. ‘
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4.A.F

4. The Development provides the Association proof that the three wells located
within or adjacent to the Development have been properly abandoned and

recorded as abandoned.

5. Any relocation of the former Union Camp right-of-way within the
Development does not disrupt or otherwise interfere with the Association's
system. Any expenses incurred by the Association related to the relocation
will be paid by the Development and any relocated easements in favor of the
Association must be properly recorded to the satisfaction of the Association.

This allocation of water is effective March 4, 2020 and expires on March 3, 2021. If
the tap fees are not paid by the expiration date, the Association will not provide the
water. The Development may apply for an additional one-year term no earlier than

December 3, 2020. '

This allocation letter supersedes all prior discussions or documents related the
Development's water allocation.

Sincergly,
4 ki
if?{" —
= . P

Chdirman’

Attachment: TRCinput (2731 : South Mills Landing)
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Date: February 4, 2020

Camden Sheriffs Office
(Organization)
To:  Camden County Planning Department

From: Technical Review Staff

RE: South Mills Landing Planned Development Major Subdivision

Attached is a copy of the proposed Mastet/Preliminary Plan for South Mills Landing a 581 unit
Planned Development located off Main Street and adjacent to Horseshoe Road and U.S, 17 in
South Mills Township.

After you have reviewed the plans, please complete the section below and provide this memo
with your comments to the Planning Departinent either at the meeting or prior to by ecither email
(dparks@camdencountync.gov) or fax (252) 338-1603,

Approved as is
Reviewed with no cotmmnents,
Approved with the following comments/recommendations:

__ X Disapproved with the following comments: (Provide factual evidence for denial)

Without a guarantee from the Board of Commissioners to adequately fund this office with extra personnel

and equipment to meet the increased demands that this project will produce [ cannot approve this action at this time.

Name: __J. Kevin Jones Signahﬁ;//«/f'—:%f

‘ SN S

Thank you for your prompt attention to this malter, If you have any questions, please call the
Planning Departinent at (252) 338-1919 ext 232,

4.A.F

Attachment: TRCinput (2731 : South Mills Landing)
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4.A.F

Amber Curlim‘;
. T
From: Dan Porter <dporter@camdencountync.gov>
Sent: Tuesday, February 11, 2020 3:41 PM
To: Dave Parks
Subject: FW: Technical Review Committee Meeting

Dan B. Porter, Planning Director

Camden County

Camden, NC 27921

Ph: 252338 1919 Ext. 263

Fax: 252 333 1603

Email: dporter@camdencountync.gov
dbp0124@hotmail.com

*DISCLAIMER: Pursuant to the Freedom of Information Privacy Acts (FOIPA) and North Carolina General Statutes
Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
messages(s) sent in response to it may be considered public record and as such subject to request and review by

anyone.

From: Kevin Jones [mailto:kjones@camdencountync.gov]
Sent: Tuesday, February 11, 2020 3:13 PM

To: Dan Porter

Cc: Brandon Henderson

Subject: Technical Review Committee Meeting

Mr. Porter, | would like to apologize for not attending the meeting this morning, | had full intention of doing so, however
we had an incident at the Sheriff's office this morning between a landlord and a former tenant that took my full
attention and | completely forgot about the meeting. With that being said, | submitted the sheet you requested by
email to your office about an hour ago, | hope you received same. | oppose this subdivision, as well as any other
subdivision being planned until our county’s infrastructure is up to par to handle the increased demand that projects like

Attachment: TRCinput (2731 : South Mills Landing)

this will impose. Speaking just for the Sheriff’'s Office, | oppose this subdivision or others until this offices’ infrastructure
is adequate to handle the extra demand. We are at maximum capacity in terms of the call volume we now receive with
our existing personnel and the current population we serve. A 581 unit subdivision could be devastating to our
efficiency in providing adequate law enforcement response to our future citizens and current citizens. Please take my
concerns about our county’s safety when considering to go forward with this project. If you did not receive the sheet |
sent you, please let me know and | will hand deliver. Thank you for what you do and if you have any questions, don’t

hesitate to call me. Thanks...Kevin.
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OUTLINE OF DEVELOPMENT AGREEMENT

By and Between South Mills Landing, LLC and County of Camden, NC

February 21, 2020

4.A.G
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4.A.G

OUTLINE OF DEVELOPMENT AGREEMENT

By and Between South Mills Landing, LLC and County of Camden, NC

February 21, 2020

BACKGROUND

1. South Mills Landing, LLC is the owner of 3 tracts of land as follows: The North Tract
consisting of 124.83 acres located off of Horseshoe Road, the South Tract consisting of
60.1 acres located off of Maple Street, and an undeveloped tract adjacent to the South
Tract consisting of 44.39 acres, referred to as the Environment Tract. Plats of these
properties are attached as Exhibit A.

2. The property was rezoned to PUD (Planned Unit Development) in 2004, now PD under
the current UDO. A concept plan for a Planned Unit Development of 581 units was
reviewed and approved administratively in 2019, and a Master Plan was submitted in
January, 2020 for a 580 unit Planned Development, which is in substantiated
conformance with the approved Concept Plan. A preliminary plat for the 580 units has
now also been submitted.

3. The development is shown on the Master Plan and the Preliminary Plat, now referred to
as the “Plan”. The Plan consists of the Master Plan prepared by Bissell Professional
Group and dated January 29, 2020, attached as Exhibit B, and the Preliminary Plat also
prepared by Bissell Professional Group and dated February 21, 2020, attached as Exhibit
C. Typical building elevations including a preliminary building plan and swimming pool
for the proposed club house and recreation facility are included as Exhibit D. These
plans and elevations show the concept but are subject change during actual design
based on market conditions.

Attachment: Proposed Development Agreement (2731 : South Mills Landing)
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4.A.G

4. This Outline of Development Agreement is intended to supplement the Development

Application for South Mills Landing that was submitted by South Mills Landing, LLC to
Camden County dated January 30, 2020.
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4.A.G

Legal Description of the Property

The Property that is the subject of the Agreement consists of 3 tracts totaling 233.68 acres, as follows:

The North Tract located off of Horseshoe Road, PIN #017989004312900000 with an acreage of
124.83 acres per plat, attached as Exhibit “A”.

The South Tract located off Main Street, PIN #017988014928370000 consisting of 60.1 acres per
plat, also attached as Exhibit “A”.

The third undeveloped, or environmental tract located adjacent to the South Tract, PIN
#017988004738040000 consisting of 48.75 acres per plat, also attached as Exhibit “A”. (The
third tract is not part of the PD-zoned property, but is included in what is being offered as part
of this Development Agreement).

Attachment: Proposed Development Agreement (2731 : South Mills Landing)
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Exhibit “A”
Boundary Surveys
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Duration of the Agreement

The duration of this Development Agreement shall be a period of ten (10) years.

4.A.G
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Description of Development Plan

4.A.G

The development is shown on the Master Plan and the Preliminary Plat, now referred to as the
“Plan”. The Plan consists of the Master Plan prepared by Bissell Professional Group and dated
January 29, 2020, attached as Exhibit B, and the Preliminary Plat also prepared by Bissell
Professional Group and dated February 21, 2020, attached as Exhibit C. Typical building
elevations including a preliminary building plan and swimming pool for the proposed club
house and recreation facility are included as Exhibit D. These plans and elevations show the
concept but are subject change during actual design based on market conditions.

These elevations are similar to, but do not represent exactly, the actual homes that will be

constructed within South Mills Landing. The developer reserves the right to modify the final

building plans to fit builder preferences and market conditions.

The development is summarized in the following table:

AREA

TRACT (AC.)
NORTH 124.83
SOUTH 60.10
UNDEVELOPED  48.75
TOTAL 233.68

DEVELOPMENT SUMMARY

S.F.
LOTS
285
98
0
383

LOT SIZE
RANGE
6,500-15,978
6,500-11,783
N/A
6,500-15,978

M.F.
UNITS
50
147
0
197

TOTAL
UNITS
335
245

580

OPEN SPACE
(AC)
40.64
24.19
48.75
113.58

Attachment: Proposed Development Agreement (2731 : South Mills Landing)
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Exhibit “B”
Master Plan
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Preliminary Plat

Exhibit “C”
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Exhibit “D”
Typical Building Elevations
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Dedication of Land for Public Use

South Mills Landing proposes to dedicate the third tract (PIN
#017988004738040000) consisting of approximately 48.75 acres per plat, also
known as the undeveloped, environmental tract, for public use.

Possible improvements to the tract are discussed in the following section entitled

“Public Facilities”.

4.A.G
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Public Facilities

Subject to the approval of the NC Department of Environmental Quality, a new public waste
water collection system including gravity lines, lift stations and force mains will be constructed
to serve South Mills Landing and will connect to the County wastewater disposal system. All
gravity sewer mains, force mains, pump stations and appurtenances will be designed,
permitted and constructed at the developer’s sole expense and then turned over to Camden
County for ownership and maintenance.

The developer will also install a new water main under the Dismal Swamp Canal from Mullen
Street on the East side of the canal for the purpose of looping and providing redundancy to the
public water supply system that serves South Mills, and to provide for improved fire flow to
enhance the fire fighting ability of the South Mills Volunteer Fire Department.

Third, the developer will commit funds in the amount of $70,000 to be used in one of the
following ways for Public Facilities:

1. Construction of boardwalks, nature overlooks and parking facilities within the 48.75 acre
tract of land previously referred to as the undeveloped, Environmental Tract, offered for
dedication for public use in the previous section of this Agreement, or

2. Streetscape improvements along Main Street through the main business corridor of
South Mills including sidewalks, street lights, landscape planting, and related
improvements in general conformance with the Concept Plan prepared by Bissell
Professional Group and attached hereto.

4.A.G
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List of Required Permits

The following local permits and approvals are necessary for the development of South Mills
Landing. A status of each (secured, in process, or not yet secured) is provided below:

Permit

Zoning

Concept Plan
Master Plan
Preliminary Plant

SMWA Water System Approval

County Sewer System Review
County Stormwater Approval
Commercial Site Plan Approval
Pre-Construction Approval

Final Plat Approval

Status
Secured
Secured
In Process

In Process

Capacity Agreement Secured; plan approval not yet

Secured

Not yet secured
In Process

Not yet secured
Not yet secured

Not yet secured

4.A.G
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4.A.G

Conditions to be Incorporated into the Agreement

Obligations of South Mills Landing, LLC (the Developer):

1. Install a wastewater collection system as approved by Camden County and the NC
Department of Environmental Quality; pay for all normal costs associated with the
preparation of the Engineering Plans, DWR permitting, and the collection system
construction and dedicaton to Camden County. Upon completion and certification, the
Developer will deed the wastewater collection system to Camden County.

2. Purchase capacity for 580 sewer connections in the Camden County Wastewater System, to
serve phases 1 through 5 and pay a $7,400 (seven thousand, four hundred dollar) System
Development Fee for each of the 580 County Sewer Connections as follows:

a. Reserve Payment- 25% of $7,400 or $1,850 per connection to be paid upon approval of
Construction Drawings for each development phase.

b. Intermediate Payment- 25% x $7,400, or $1,850 per connection as a condition of recording
the Final Plat for each phase.

c. Residual Payment- 50% of $7,400 or $3,700 per connection to be paid at the request
for a building permit for each lot or unit.

3. Install a water main under the Dismal Swamp Canal, as approved by the South Mills
Water Association and the NC Public Water Supply Section, and upon completion and

certification, dedicate the water main for public use.

4. Improve off-site drainageways downstream of the development’s stormwater drainage

Attachment: Proposed Development Agreement (2731 : South Mills Landing)

outlets by clearing and snagging as necessary to remove obstructions to flow, subject to
gaining the right of access to make these improvements.

5. Adhere to conditions of the Master Plan and Preliminary Plat approvals as approved by the
Camden County Board of Commissioners.
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Obligations of Camden County:

1. Utilize funds provided by South Mills Landing, LLC for the construction of community
improvements as described in the Public Facilities section of this Agreement.

2. Make sewer taps available upon the payment of System Development Fees by the
Developer in accordance with the schedule outlined above to enable the development
of the property to be completed in general conformance with the phasing schedule
provided and approved with the Master Plan and the Preliminary Plat.

3. Furnish a supply of County water to South Mills Water Association in such amounts as
may be required for the South Mills Water Association to commit water taps to South
Mills Landing in accordance with the approved phasing schedule incorporated into this
Agreement.
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Development Schedule

4.A.G

The following is the Developer’s proposed schedule for completing the Development that is the

subject of this Agreement:

Activity Proposed Schedule

Permitting May 2020 - July 2020

Construction of Phase 1 Commence August 2020 (subject to permitting)
Record Phase 1 2021

Record Phase 2 2022

Record Phases 3 2023

Record Phase 4 2024

Record Phase 5 2025

A tabulation of the phasing, showing the numbers of units for each phase is included on the

Attachment: Proposed Development Agreement (2731 : South Mills Landing)
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Exhibit “E”
Phasing Plan
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PHASING SCHEDULE

Residential Development

APPROX.
PHASE AREA  OPENSPACE  UNITS DEVELOPMENT  EST. RECORDING OTHER IMPROVEMENTS
(AC.) (AC.) INTENSITY (D.U/A.C) YEAR
1 42.5 13.9 129 3.04 2021 Main Entrance, Roundabout, Portion of Multi-use Path,
Mail Kiosk; Main drainage outlet
2 45.1 17.2 178 4.18 2022 Clubhouse; Pedestrian Connectivity
3 40.5 13.7 134 3.42 2023 Additional Mail Kiosk, Canoe Launch; Continue M.U.P.
4 42.5 15.7 99 2.33 2024 Dog Park
5 14.3 4.1 41 2.25 2025
TOTAL 185 64.6 580 3.14
Commercial Development
PHASE AREA OPEN SPACE COMM. MAXIMUM COMM. EST. CONST.
(AC.) (AC.) S.F. FLOOR AREA RATIO YEAR
A 1 0.2 +/- 7000 +/- 0.2 2024
B 1.25 0.2 +/- 7000 +/- 0.2 2025
C 1 0.1 +/- 7000 +/- 0.2 2027
D 1.25 0.1 +/- 7000 +/- 0.2 2029
E 1 0.2 +/- 7000 +/- 0.2 2031

4.A.G

Attachment: Proposed Development Agreement (2731 : South Mills Landing)

Packet Pg. 69




4.A.G

Amendments

The terms of this Agreement may be amended by the mutual consent of the parties hereto or
their successors in interest. A major modification of the terms of this Agreement shall follow
the same procedures required for the initial approval of the agreement, which procedures shall
include a public hearing. A minor amendment to the approved South Mills Landing plan may be
approved by the Planning Director and shall not be considered a major amendment to this
Agreement.

The Developer shall provide an annual report to Camden County outlining the status of the
development plan and any changes to the development schedule. The developer may provide
an annual amendment to the phasing schedule based on market conditions.
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Development Impact Statement

For

South Mills Landing

580-Unit Planned Unit Development
South Mills Township

OWNER/DEVELOPER

South Mills Landing, LLC
4665 South Boulevard, Suite A
Virginia Beach, VA 23452

Updated February 21, 2020

4.AH
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SOUTH MILLS LANDING
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SOUTH MILLS LANDING
PART 1
PHYSICAL ANALYSIS
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PHYSICAL ANALYSIS
FOR
SOUTH MILLS LANDING

Expected Housing Unit Types:

South Mills Landing will be a Planned Development (P.D.) with approximately 383 Single-family and 197 Multi-
family dwellings to be situated within substantial community open space areas. There will also be about 5.5 acres
of Commercial Development. Typical houses will range from 1800 to 2600 square feet. For the Townhomes, we
anticipate square footage in the range of 1600 to 2000 square feet. The square footage numbers represent
conditioned space. Houses will be a mixture of one- and two-story structures, and will typically have a minimum of
two bathrooms and three to five bedrooms. Townhomes will be two- and three-story structures with three to four
bedrooms and two to three bathrooms. Both housing types are expected to have garages. A mixture of modern-
style upscale homes is anticipated, similar to the representative models that are presented on the following pages.
Upgrades will be offered that include metal roofs and stone accents. (Note: The building examples are submitted
as “expected” and “typical” but not necessarily binding as product will change with market conditions, changing
design trends and depending on the ultimate composition of preferred builders in the community).

Projected Values:

The developer anticipates selling development phases to a preferred builder or builders, who will in turn develop
the phases and then build out the development. The developer estimates at build-out, the P.D.’s total valuation
will be in the range of 139.7 million to 154.2 million, as further shown in the fiscal impact section of this report.

Phasing of the Project:

The developer anticipates building the infrastructure in several phases. Erosion control and stormwater
management facilities associated with each phase will be constructed at the beginning of the phase development,
followed by site grading and roadway construction, and lastly, the addition of site amenities such as trails and
landscaping. Based on a review of the history of other projects in the area, and on the expectations of the
developer in the current housing market in the area, it is anticipated that the subdivision will build out in about 6
to 10 years. A tentative phasing plan is shown on the following page. Final phasing will largely depend on market
conditions.
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HOUSING MARKET ANALYSIS
FOR
SOUTH MILLS LANDING

Market Area and Plan:

The primary target market will be two-fold. There appears to be a strong market of retirees who want to be in the
Camden County and particularly the South Mills area of the county. Second, there is an opportunity to capture
some of the “move-up” housing in the market for those who prefer the rural environment of northeastern North
Carolina to what is offered in Tidewater Virginia. The developer plans, in concert with the preferred builder, to
offer attractive and affordable builder packages in South Mills Landing.

Supply and Demand Considerations:

Camden County’s housing market has been in somewhat of a slump for the past several years, but there are now
signs of increasing interest in new property ownership in the area. New residents not only bring income and
wealth to the area, but they create the demand for housing — which brings construction jobs to the county. South
Mills Landing is designed to provide an attractive upscale community with strict restrictive covenants for
permanent residents of Camden County.

Development Profile:

South Mills Landing will be a development of well-coordinated single-family and multi-family dwellings. The
project is anticipated to reach build out in approximately 6 to 10 years. Strict covenants and required approval of
construction by an architectural review committee will ensure that the homes in South Mills Landing are upscale in
design and size, with homes ranging from 1800 to 2600 square feet and townhomes ranging from 1600 t0 2000
square feet. A clubhouse and other amenities will be provided, including a community trail system that will
connect the open space areas for the enjoyment of the residents. The development’s design has homes interior to
the development; vegetative screening will also increase the community’s overall aesthetic value. The preliminary
development plan for this development is shown following the table of contents at the beginning of this report.
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ENVIRONMENTAL IMPACT
(WATER AND WASTEWATER)

South Mills Landing is designed to be a 381-Planned Unit Development with water supply to be provided by South
Mills Water Association, and with each lot to be served by a connection to the Camden County Wastewater
system. It is our understanding that there is currently capacity in that system to serve the first several phases of
this development. There are existing waterlines on Main Street and Horseshoe road that will be tapped and
looped through the subdivision to provide both potable water distribution and fire protection to the development.

Estimated Water Consumption and Sewage Disposal:

The basis of design for the wastewater systems for the houses in this development will be 120 gallons per day per
bedroom, in accordance with state rules, with three and four bedrooms per dwelling. Since the subdivision will
utilize South Mills water, the basic design flow for water per house will be 400 gallons, as prescribed by the NC
Public Water Supply System. The basis of design for the water and sewer facilities for this project is therefore as
follows:

Water: 580 Dwellings at 400 GPD/Dwelling = 232,000 GPD
Wastewater: 580 Dwellings at 3.75 BR average @ 120 GPD/BR = 261,000 GPD*

*The wastewater number is based on the NCDEQ standard allocation of 120 gallons per day per bedroom;
actual consumption is expected to be much less and should not exceed 200 gallons per day per residence, so actual
flows from the development at build-out are not expected to exceed 116,000 gallons per day, and likely will be
substantially less than that.

Wastewater Collection:

A preliminary plan of gravity collection sewers and pump stations has been developed for South Mills Landing P.D.,
and is shown on the Master Plan for the development. The proposed wastewater collection system will be
connected to the Camden system in a manner to be approved by the County.

Stormwater:

Collector swales and infiltration swales will be installed as needed along lot lines. A series of stormwater detention
and retention ponds will be constructed to detain the difference between pre- and post-development runoff. The
details of the stormwater plan will be designed in consultation with Camden County's Engineer and its stormwater
regulations, as well as those promulgated by the North Carolina Department of Environmental Quality (NCDEQ),
Division of Water Resources.
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FISCAL IMPACT STATEMENT
for
SOUTH MILLS LANDING

4.AH

The following is a summary of the anticipated Fiscal Impact for South Mills Landing based on the current
Master Plan that is being reviewed for P.D. approval:

A.

Estimated Total Property Valuation at Build-out:

383 Single-family Homes @ $262,500 (Average)......c.cceceeeeeceeveen ... $100,537,500
197 Multi-family Dwellings @ $212,500 (Average)........c.c.ccoeeeeerienennee. S 41,862,500
35,000 sq.ft. of Commercial Development @$120/sg.ft......c.ccoe e S 4,200,000
Estimated Total Value at BUild-0Ut..........c.cceeieecieeeeeriee e, $146,600,000

Tax Revenue {Annual):

The positive operational impact on Camden County at full buildout is estimated to be as follows:

Ad Valorem Tax: .75/100 x $146,600,000.........coooeeeereerrrrererecressesnsoms $1,099,500.
(Includes Fire Tax)

Total Estimated Annual TaX REVENUE:........o.ceeeeemeecevre e v 31,099,500

Annual Fees:
Solid Waste Fee: S75/yr. X 580 Properties..... i vnrrcrnsesnneneennene S 43,500/ year

Stormwater Fee: $10/yr. X 580 Properti€s.....ccoeerrvernrierenseressrsnsnsens $ 5,800/year (minimum)

Water and Sewer Fees
Water Fees (to South Mills Water Assoc.): 580 x $5,000/Connection..5 2,900,000
Sewer Fees (to Camden County):

- Capacity Fees: 580 X $7,400........c.ccovieimrieemirecreieeereeeesteeeenens S 4,292,000
- Connection Fees: 580 X $3500......ccccoeiveirereiirieeieeeesieveeneees S 2,030,000
TOal SEWET FEES: ...ttt eeee et eee ettt sseenaes S 6,322,000

Other Revenue Sources:

Transfer Taxes on Home Sales: 1.0% x $142,400,000.......c.cccccceveerirennne S 1,424,000
Revenue Stamps: 0.2% X 5142,400,000..........ccurreeereersrerecrirensesmsssesineesd 284,800
SUBDTOTAL e et ee st vrss b se srsses smmteassen sbeseanas S 1,708,800
Development Review Fees: 580 Units @ $S400/UNit....ccoereinirinnernrennns. S 232,000
StOrmwater REVIEW FEES:.......cccvrviicceinriceeriiensiesireeseerreesresssesssssessesnees S 6,000 {minimum)
Building Permit Fees: 580 Homes @ 1,300/home (Average).......coceennnS 754,000 (estimated)
SUDTOTAL oo e e cee s sir e s s s et ssaas e ses resass asaberass esarassaanostos S 992,000
Total, Estimated Other REVENUE: ... nene s seessmsera S 2,720,800
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The Traffic Engineering firm VHB was contracted to provide a Traffic Impact Analysis, which has been provided

under separate cover. The recommendations for the VHB report, as approved by NCDOT will be followed during

the course of this development project.
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TRAFFIC IMPACT ANALYSIS

South Mills Landing

South Mills, NC

PREPARED FOR
Reese Smith, Sr.
Managing Partner
South Mills, LLC
PO Box 9636
Chesapeake, VA 23321

PREPARED BY

~vhb.

VHB Engineering NC, P.C. (C-3705)
940 Main Campus Drive, Suite 500
Raleigh, NC 27606

919.829.0328

October 11t, 2019
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Project Background
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TRAFFIC IMPACT ANALYSIS

Executive Summary

South Mills Landing, LLC plans to construct a residential development east of US 17 in South
Mills, NC (Figure 1). The proposed development will be constructed on two different tracts of
land. The northern site can be accessed via Horseshoe Road and Main Street (US 17 Business)
and the southern site can only be accessed via Main Street (US 17 Business). In total, the
development will consist of 387 single-family homes and 194 multifamily housing units
(apartments or townhomes). The development is expected to be constructed by 2022.

Based on the conceptual site plan (Figure 2), access to the development is proposed via four
(4) vehicular access points. The following are the proposed access points:

> Future Access #1: Full movement access on Horseshoe Road, approximately 400 feet east
of US 17.

> Future Access #2: Full movement access on Main Street (US 17 Business) via Halstead
Street.

> Future Access #3: Full movement access on Main Street (US 17 Business) at Horseshoe
Road.

> Future Access #4: Full movement access on Main Street (US 17 Business), approximately
1,600 feet northeast of US 17.

Attachment: 1a MP TIA Exec Summary - Copy (2731 : South Mills Landing)

The following intersections are included in the study area and were analyzed, where applicable,
for existing and future conditions:
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> US 17 at Main Street (US 17 Business)

> US 17 at Horseshoe Road

> Main Street (US 17 Business) at Horseshoe Road/Future Access #3
> Main Street (US 17 Business) at Halstead Street/Future Access #2
> US 17 Business at Main Street (SR 1241)

> Horseshoe Road at Future Access #1

> Main Street (US 17 Business) at Future Access #4

The analysis was performed under four (4) scenarios: Existing (2019), No-Build (2022), Build
(2022), and Build (2022) with Improvements. The Existing (2019) scenario includes typical
weekday AM and PM peak hour analysis based on turning movement count data collected in
April 2019. The No-Build (2022) scenario includes existing traffic with a one percent (1%)
annual growth rate applied between the base year (2019) and the build-out year (2022). The
Build (2022) scenario includes No-Build (2022) volumes with the addition of site trips
generated by the full build-out of the proposed development. Future conditions with the
recommended improvements in place were analyzed in the Build (2022) with Improvements
scenario.

|
Existing (2019) Conditions

Existing analyses were conducted based on current roadway geometrics and intersection
turning movement counts collected in April 2019.

As reported in the Summary Level of Service (LOS) table on page vi, all stop-controlled
approaches, except for one, operate at an acceptable level of service (i.e, LOS D or better)
during both peak hours. The westbound stop-controlled approach at the intersection of US
17 and Horseshoe Road operates at LOS E during the PM peak hour with 38.0 seconds of delay
per vehicle.

|
No-Build (2022) Conditions

An annual growth rate of one percent (1%) was applied to the existing traffic to account for
the normal growth between the base year (2019) and the build year (2022).

One background project was identified within the study area that will be constructed by the
build year (2022). The North Carolina Department of Transportation (NCDOT) is developing
plans to install a two-phase signal at the intersection of US 17 and Main Street (US 17
Business). Multiple fatal crashes have taken place at this location over the previous six years,
and the signal is being installed to attempt to improve safety conditions at the intersection.

As reported in the Summary Level of Service (LOS) table on page vi, the new traffic signal at
the intersection of US 17 and Main Street (US 17 Business) operates at LOS A during both peak
hours. All stop-controlled approaches, except for one, operate at an acceptable level of service
during both peak hours. The westbound stop-controlled approach at the intersection of US

Attachment: 1a MP TIA Exec Summary - Copy (2731 : South Mills Landing)
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17 and Horseshoe Road maintains operations at LOS E during the PM peak hour with a
projected 40.9 seconds of delay per vehicle.

|
Trip Generation and Assignment

Trip generation was conducted based on the most appropriate corresponding trip generation
codes included in the ITE Trip Generation Manual, 10% Edition and the suggested method of
calculation in the NCDOT's “Rate vs. Equation” Spreadsheet. The proposed South Mills Landing
development is to consist of 387 single-family homes and 194 apartments/townhomes; ITE
LUC 210 (Single-Family Detached Housing) and LUC 220 (Multifamily Housing (Low Rise)) were
used based on the NCDOT guidance.

As a result, the proposed development is projected to generate 5,037 daily weekday site trips,
with 370 trips (91 entering, 279 exiting) occurring in the AM peak hour and 479 trips (301
entering, 178 exiting) occurring in the PM peak hour. The generated site trips were distributed
in accordance with the existing turning movement counts and land uses.

|
Build (2022) Conditions

The Build (2022) conditions account for both the No-Build (2022) traffic and the site traffic
generated by the proposed development after the completion.

As shown on the Summary LOS table on page vi, with the addition of site trips, both stop-
controlled approaches at the intersection of US 17 and Horseshoe Road deteriorate to LOS F
during the PM peak hour. The eastbound approach along Horseshoe Road at US 17
deteriorates to LOS E during the AM peak hour. All other stop-controlled approaches,
including the future access driveways, operate acceptably during both peak hours. The traffic
signal at the intersection of US 17 and Main Street (US 17 Business) is projected to maintain
operations at LOS A during both peak hours.

____________________________________________________________________|
Roadway Improvement Recommendations

The site generated trips from the proposed development are expected to impact at least one
of the study area intersections. Therefore, the following intersection improvements have been
identified for the build-out of the development.

US 17 and Horseshoe Road

The eastbound and westbound stop-controlled approaches at this intersection are projected
to operate at unacceptable levels of service during both peak hours with the development in
place. The following should be considered to improve overall operations at the intersection:

> Widen Horseshoe Road between US 17 and Future Access #1 to provide a new two-way
left-turn lane. Stripe out at least 100 feet of storage for a new westbound left-turn lane at
Us 17.

Attachment: 1a MP TIA Exec Summary - Copy (2731 : South Mills Landing)
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> Construct a westbound right-turn lane with at least 100 feet of storage.

The generated trips from the development are not expected to negatively affect operations at
any of the four future access driveways. However, the following turn lane improvements at
the site driveways should be considered to efficiently move traffic into and out of the
development:

Horseshoe Road and Future Access #1

The stop-controlled approach along Future Access #1 is projected to operate at LOS A during
both peak hours. The following is recommended for the Future Access #1 connection:

> Construct Future Access #1 with a single ingress lane and single egress lane.

> Stripe out at least 100 feet of storage within the new two-way left-turn lane along
Horseshoe Road between US 17 and Future Access #1.

Main Street (US 17 Business) and Future Access #2/Halstead Street

The existing stop-controlled approach along Halstead Street is projected to maintain
operations at LOS B during both peak hours with the development in place. No additional
improvements are recommended at this location once Future Access #2 is connected to
Halstead Street.

Main Street (US 17 Business) and Future Access #3

The stop-controlled approach along Future Access #3 is projected to operate at LOS B during
both peak hours. The following is recommended for the Future Access #3 connection:

> Construct Future Access #3 with a single ingress lane and single egress lane at the
intersection of Main Street (US 17 Business) and Horseshoe Road.

Main Street (US 17 Business) and Future Access #4

The stop-controlled approach along Future Access #4 is projected to operate at LOS B during
both peak hours. The following is recommended for the Future Access #4 connection:
> Construct Future Access #4 with a single ingress lane and single egress lane.

> Construct an exclusive southbound left-turn lane with at least 100 feet of storage and
appropriate taper.

Attachment: 1a MP TIA Exec Summary - Copy (2731 : South Mills Landing)
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Compatibility with Surrounding Area

The proposed use will not injure the value of adjoining or abutting lands and will be in harmony with the
area in which it is located. The northern tract is abounded by US 17 to the northwest, by Joy’s Creek
Canal to the east, and by the South Mills Village core district to the south. A 50’ vegetative buffer is
being provided to adjacent residential development to the south.

The south tract is bounded to the north and west by Main Street and Main Street extension (US 17
Business) with residential development beyond to the west. To the east is residential development and
farmland and to the south is undeveloped woodland and wetlands.

Compatible residential development is being proposed and there will be 50’ buffers adjacent to existing
residential development.

The applicant is not aware of any adverse impacts on land value in the surrounding area. The applicant
anticipates that the proposed stormwater improvements will benefit the property values of the nearby
community by improving existing drainage conditions.

The proposed use is compatible with the adjacent development and will further the county’s goal of
concentrating new residential development in the vicinity of existing development and where public

utilities are readily available.

Lot sizes appear to be compatible with existing lots in the adjoining and near-by South Mills Village area.
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CONSISTENCY WITH ADOPTED POLICY GUIDANCE

The use is consistent with the Camden County 2035 Comprehensive Land Use Plan policies addressing
density, recreational and open space, transportation infrastructure, and utilities.

Community Vision Statement: The project is consistent with the following excerpt from the Camden
County Community Vision Statement:

o “New development will be focused within targeted core areas to bring new life into established
county villages and to efficiently use existing and plant infrastructure and public resources. New
housing choices will be made available to serve young families and professionals and retirees.”

Density: The project is located within Village Mixed Use and Village Rresidential land use designations
and proposes an overall density of 3.14 units per acre (2.53 dwelling units per acre including the
adjacent 44 acre tract that is not being developed). The Village Mixed Use designation provides for
between 3 and 14 dwelling units per acre, and the Village Residential envisions up to 3 dwelling units
per acre. The proposed use will include residential development and village like clusters and will include
open spaces surrounding the clusters, helping to prevent traditional suburban sprawl.

Stormwater: The applicant is placing significant stormwater management facilities on site to collect and
manage stormwater. The applicant plans to model the 100 year storm event and to manage stormwater
runoff from that event. This commitment will provide a public benefit by improving existing drainage
conditions using private funds, reducing runoff from the site and reducing impacts to offsite drainage
outlets.

The development is consistent with the following land use policies from the LUP:
Objective #1: Promote a Targeted Development Pattern: “Camden County will work with developers to

encourage new residential and non-residential in a manner that is consistent with the county’s Future
Land Use Plan,” including:

Action Strategy # 1: Promote Target Development through Rezoning.
“Promote targeted development, as identified by the Future Land Use map, through appropriate
rezoning and development approvals,” and:

Action Strategy #6: Provide Public Water and Sewer in Targeted Development Areas.
“Support the extension of public water and wastewater service within targeted development
Areas and discourage extension of these services outside of these areas.”

The development is consistent with LUP Objective #4: Ensure that New Development has a Positive
Impact on the County Budget including:

Attachment: 3 MP CONSISTENCY WITH ADOPTED POLICY GUIDANCE - Copy (2731 : South Mills Landing)
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Action Strategy #1: Promote Development Where Public Infrastructure Exists or Is Planned:
“Promote a targeted development pattern that focuses development in areas where public
infrastructure and facilities are existing or planned, and away from areas where new systems
would be needed to service new development.”

The proposal is consistent with Objective #5: Provide New Housing Choices including:

Action Strategy #2: New Zoning for Moderate and Higher Density Housing:

“Develop and adopt new housing districts to allow for moderate and higher density residential
residential development within the core village areas as identified on the Future Land Use Plan
map. Encourage the use of the Planned Unit Development zoning district for developments
proposing higher density mixed-use development.”

The development is consistent with the following specific language from the Village Mixed Use Land Use
Description:

e “This area includes new opportunities for moderate to higher density mixed use including
residential, commercial and recreational uses. It includes...a proposed planned unit
development north of Main Street in the South Mills core village area”, and:

e “Village Mixed-Use includes future areas for development of more dense residential
neighborhoods that provide a diversity of housing types and housing options. Areas included
single-family detached units, townhomes, duplexes, condominiums, apartments, senior housing,
and other multi-family dwelling units. Housing densities should range from 3-14 dwelling units
per acre. Development should fit the context of the most proximate core village area.
Appropriate zoning for village mixed-use development includes the Planned Unit Development
district.

The project is consistent with the following additional policies from the LUP:

1. The extension of public utilities within village residential areas in South Mills and
Courthouse/Camden is appropriate. The village mixed-use area located in Shiloh is more
appropriately serviced using a small package plant than public sanitary sewer.

2. Linkages should be made to provide vehicular, bicycle, and pedestrian access between
residential neighborhoods and proximate commercial and recreational centers (The
development is providing pedestrian connectivity to the South Mills Main Street area).

3. Recreational facilities provided in new residential developments should be designed to provide
maximum access to properties in the development and should include passive and active
recreational facilities, with emphasis on providing sidewalks and biking trails.

4. Stormwater management best practices should be used when designing residential
developments to minimize flows and maintain water quality.

The development is consistent with_Objective #5: New Residential Development to Assist in
Development of Recreational Facilities. “Per the county’s zoning ordinance, new residential or mixed

Attachment: 3 MP CONSISTENCY WITH ADOPTED POLICY GUIDANCE - Copy (2731 : South Mills Landing)
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use developments located in targeted areas should include recreational amenities. These standards
should be improved to require appropriate bicycle and walking paths, and link to adjacent pathways as
possible”, including:

Action Strategy #1: New Developments in Targeted Development Areas to Include Open Space
and Recreational Facilities:

“Continue to require open space and recreational facilities as part of residential and mixed use
Developments for developments within targeted development areas located in South Mills and
Camden core village areas,” and:

Action Strategy #2: Update County Development Standards to Require Bicycle and Pedestrian
Paths as Part of New Residential Development:

“Update the county’s Unified Development Ordinance to require the development of bicycle
and walking paths as part of residential and mixed use developments of a certain size.”

The project will provide for sidewalks, greenways, and will have walking trails to encourage mobility by
pedestrians and bicyclists. It also preserves a significant amount of open space and natural features
throughout the development to promote recreation and preserve natural areas.

The development will also provide linkage to the South Mills Village core area.

The development is consistent with Objective #3: Create Better Connectivity and Accessibility within
New Developments. “As new development occurs, the county should work with developers and
adjacent property owners to create connections to the development site and internal connections
within the site that are efficient and safe. Access to main roadways should be limited to reduce conflicts
associated with vehicular turning movements.”

The developer has completed a Traffic Impact Analysis that recommends safe and efficient
improvements to the limited roadway connections in a manner that is intended to reduce conflicts and
provide safe vehicular turning movements.

The project is consistent with Objective #3: Promote Land Use Patterns that Efficiently Use Public Water
and Sewer Services: “Camden County will promote a land development pattern that efficiently uses
existing and planned public water and sewer services and that capitalizes on economic opportunities.”

This includes_Action Strategy #1: Promote a Land Use Pattern that Utilizes Centralized Utility
Systems:

“Promote and facilitate forms of development that will allow for more centralized and
environmentally effective systems that will serve as the backbone for future growth.”

The project is also consistent with_Objective #6: Identify Opportunities to Implement the Camden
County Water and Sewer Master Plan: “Of particular consideration is the recommendation for provision
of wastewater treatment at the South Camden Wastewater Treatment Plant in South Mills.”

Attachment: 3 MP CONSISTENCY WITH ADOPTED POLICY GUIDANCE - Copy (2731 : South Mills Landing)
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In addition to the Camden County 2013 Comprehensive Land Use Plan, the project is consistent with
several provisions of the South Mills Small Area Plan, including the following:

e “From the overall provision, the plans main goal is to transform South Mills Village into its own
economically sustainable community, while also enticing families to pursue all of their daily
activities within the Township. A Planned Unit Development with mixed residential and
commercial uses should further the implantation of this goal.”

o “Densification via Sewer — Implications for Economy and Housing: With the construction of
sewer lines within the South Mills core, there will be a greater potential for higher density
commercial and multi-family residential developments. It is especially important to the South
Mills Village Core to take advantage of what a sanitary sewer system has to offer, namely, the
opportunity to bring in some density and place characteristics to the village and a more
compact, efficient, walkable village form.”

o “Some smaller-scale multi-family residential development like townhouses may be appropriate
within the community core, if appropriately designed and scaled to the village.”

The proposal is also consistent with the SAP goal of providing better street lighting. “Street lights will
not only bring character to the Village Core (if pedestrian-scale lighting is installed) but add Village Core
security at night.”

This development is also consistent with the following land use regulations identified in the Small Area
Plan: “Specifically, this plan proposes several of the following changes: ....higher density permissions
upon the extension of sewer.”

In summary, it appears the development proposal is consistent with many provision of both the Camden
County 2035 Comprehensive Land Use plan and the South Mills Small Area Plan.

Attachment: 3 MP CONSISTENCY WITH ADOPTED POLICY GUIDANCE - Copy (2731 : South Mills Landing)
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Dan Porter

From: Cox <greg316@cox.net>

Sent: Thursday, May 07, 2020 6:19 AM

To: Dan Porter

Subject: [External] Re: [External] Fwd: South Mills Landing - 10-yr Model Continuity Error

Good morning

Andy has a model of the existing conditions. He has not submitted anything else. The proposed conditions will
be challenging. I do not know how they proposed to show that development doesn’t increase runoff.

Greg

Sent from my iPad

On May 6, 2020, at 4:59 PM, Dan Porter <dporter@camdencountync.gov> wrote:

AND???
Do we have enough information to proceed to consider the preliminary plat so they can tackle the plan
and lost development conditions.

Dan B. Porter, Planning Director

Camden County

PO Box 74

117 NC Hwy 343 North

Camden, NC 27921

Ph: 252338 1919 Ext. 263

Fax: 252 333 1603

Email: dporter@camdencountync.gov
dbp0124@hotmail.com

*DISCLAIMER: Pursuant to the Freedom of Information Privacy Acts (FOIPA) and North Carolina General
Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well
as any electronic mail messages(s) sent in response to it may be considered public record and as such
subject to request and review by anyone.

From: Cox [mailto:greg316@cox.net]

Sent: Tuesday, May 05, 2020 6:12 AM

To: Dan. 263 Porter

Subject: [External] Fwd: South Mills Landing - 10-yr Model Continuity Error

Sent from my iPad

Begin forwarded message:

Attachment: 5a Stormwater comments - Copy (2731 : South Mills Landing)
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From: David Deel <dadeeleng@gmail.com>
Date: May 4, 2020 at 7:58:32 PM EDT
To: Greg <greg316(@cox.net>

Subject: Re: South Mills Landing - 10-yr Model Continuity Error

Thanks!

Sent from my iPhone

On May 4, 2020, at 3:36 PM, Greg <greg316(@cox.net> wrote:

Pack it in

Sent from my iPhone

On May 4, 2020, at 2:34 PM, David Deel
<dadeeleng@gmail.com> wrote:

Greg;

I extended the time period so that the model would
run for three days after the end of the rainfall event
and my flow continuity error remains at 6.29% and
the peak flow at Outfall 1 remains at 41.78 cfs

Thanks,
Andy

On Mon, May 4, 2020 at 2:15 PM Greg
<greg316(@cox.net> wrote:

Okay. You’ve reported your efforts. One thing
just hit me....allow the model to run two days
beyond the the rain After that give up

Sent from my iPhone

> On May 4, 2020, at 1:28 PM, David Deel
<dadeeleng(@gmail.com> wrote:

>

>

> Greg;

>

> Well... I have gone through the nodes with high
instability indexes, modified inverts to maintain
positive slopes, removed culverts, reconnected
drainage areas downstream, replaced culverts with

2

4.A.L
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open channels, replaced culverts with equivalent
pipes, reduced my time step down to 0.067
seconds, etc. etc., etc.... I can't come up with a set
of modifications that really moves that flow
continuity error (it has stayed in the 5.9% - 7.1%
range the entire time). My flow at the related
outfall (link E001-Outfalll) has barely moved as
I've made these changes (it has varied from 41.33
cfs to 41.78 cfs). I think I'm past that "spend a
couple of hours on it" plan to see if I could pull it
into the 1.0% range.

>

> -Andy

>

> -

> Deel Engineering, PLLC

>P.0. Box 3901

> Kill Devil Hills, NC 27948

> (252)202-3803

Deel Engineering, PLLC
P.O. Box 3901

Kill Devil Hills, NC 27948
(252)202-3803

Attachment: 5a Stormwater comments - Copy (2731 : South Mills Landing)
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Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5.A
July 06, 2020

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Lisa Anderson

April Monthly Report

April 2020 monthly report (PDF)

Summary: April Monthly Report

Recommendation: Review and approve

5.A
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YEAR

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

5.A.a

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

REAL PROPERTY PERSONAL PROPERTY
228,358.81 8,595.16
62,932.12 2,647.13
s
25555.19 2,611.00 o
%
|_
12,975.06 1,788.99 S
5
8,206.87 942.92 £
3]
>
11,028.92 1,226.91 £
5
e
7,447.15 4,851.16 S
8
5,778.79 7,485.57 2
-
4,672.66 6,296.77 =
<
Z
4,149.58 4,642.02
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TOTAL REAL PROPERTY TAX UNCOLLECTED
TOTAL PERSONAL PROPERTY UNCOLLECTED
TEN YEAR PERCENTAGE COLLECTION RATE

COLLECTION FOR  2020vs. 2019

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2019 96.92%
2018 99.13%
2017 99.60%

THIRTY LARGEST UNPAID ACCOUNTS

SEE ATTACHMENT "A"

THIRTY OLDEST UNPAID ACCOU NTS

SEE ATTACHMENT "B"

5.A.a

371,105.15

41,087.63

99.45%

72,621.21vs. 50,924.94

Attachment: April 2020 monthly report (2742 : Tax Report)
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19

32

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  April 2020
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (I1.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

5.A.a

Attachment: April 2020 monthly report (2742 : Tax Report)
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5.B

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business

Item Number: 5.B

Meeting Date: July 06, 2020

Submitted By: Karen Davis, Clerk to the Board
Emergency Management
Prepared by: Karen Davis

Item Title Resolution Adopting the Albemarle Regional Hazard
Mitigation Plan

Attachments: Resolution Adopting the Albemarle Regional HMP

(DOCQ)
Summary:

A Hazard Mitigation Plan is put in place to better protect our citizens and their property from the
effects of natural and human-caused hazards and it is required to maintain eligibility for
mitigation funding from FEMA (this is the funding we are currently using for the acquisition and
demolition/rebuilds of property from Hurricane Matthew).

The Albemarle Regional Hazard Mitigation Plan (RHMP) is currently being reviewed by the
North Carolina Department of Public Safety (NCDPS). The existing plan expired on May 12,
2020. The contractor has been working with NCDPS and FEMA to get this plan approved. In
the past, plans were not adopted until both the State and FEMA reviews were completed. That
process can take several months, and possibly longer during this difficult time. In order to
ensure continued compliance, FEMA has authorized communities to proceed with adoption
immediately, as the plan is considered a living document that is subject to change. Any changes
resulting from the review will be incorporated into the final version of the plan.

Recommendation: Approval.
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Camden County, North Carolina

RESOLUTION ADOPTING THE
ALBEMARLE REGIONAL HAZARD MITIGATION PLAN

WHEREAS, Camden County is vulnerable to an array of natural hazards that can cause loss of
life and damages to public and private property; and

WHEREAS, the County and participating municipal jurisdictions desire to seek ways to mitigate
situations that may aggravate such circumstances; and

WHEREAS, the development and implementation of a hazard mitigation plan can result in
actions that reduce the long-term risk to life and property from natural hazards; and

WHEREAS, it is the intent of the Camden County Board of Commissioners to protect its citizens
and property from the effects of natural hazards by preparing and maintaining a local hazard
mitigation plan; and

WHEREAS, it is also the intent of the Camden County Board of Commissioners to fulfill its
obligation under North Carolina General Statutes, Chapter 166A: North Carolina Emergency
Management Act and Section 322: Mitigation Planning of the Robert T. Stafford Disaster Relief
and Emergency Assistance Act to remain eligible to receive state and federal assistance in the
event of a declared disaster affecting the Camden County; and

WHEREAS, Camden County actively participated in the planning process for the Albemarle
Regional Hazard Mitigation Plan and has prepared a regional hazard mitigation plan update with
input from the appropriate local and state officials; and

WHEREAS, the North Carolina Division of Emergency Management and the Federal
Emergency Management Agency have reviewed the Albemarle Regional Hazard Mitigation Plan
for legislative compliance and have approved the plan pending the completion of local adoption
procedures;

NOW, THEREFORE, be it resolved that the Board of Commissioners of Camden County
hereby:

1. Adopts the Albemarle Regional Hazard Mitigation Plan; and

2. Vests the Emergency Management Coordinator with the responsibility, authority,
and the means to:

@ Inform all concerned parties of this action.

(b) Cooperate with Federal, State and local agencies and private firms
which undertake to study, survey, map, and identify floodplain or
flood-related erosion areas, and cooperate with neighboring

5.B.a

Attachment: Resolution Adopting the Albemarle Regional HMP (2743 : Resolution Adopting the Albemarle Regional Hazard Mitigation Plan)
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5.B.a

communities with respect to management of adjoining floodplain
and/or flood-related erosion areas in order to prevent aggravation
of existing hazards.

3. Appoints the Emergency Management Coordinator to assure that, in cooperation
with the other participating jurisdictions, the Hazard Mitigation Plan is reviewed
annually and every five years as specified in the Plan to assure that the Plan is in
compliance with all State and Federal regulations and that any needed revisions or
amendments to the Plan are developed and presented to the Camden County
Board of Commissioners for consideration.

4. Agrees to take such other official action as may be reasonably necessary to carry
out the objectives of the 2020 Albemarle Regional Hazard Mitigation Plan.

Adopted this 6th day of July, 2020.

Tom White, Chairman
Camden County Board of Commissioners

ATTEST:

Karen M. Davis
Clerk to the Board of Commissioners

Attachment: Resolution Adopting the Albemarle Regional HMP (2743 : Resolution Adopting the Albemarle Regional Hazard Mitigation Plan)
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New Business

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

5.C
July 06, 2020

Ken Bowman,
Administration
Prepared by: Karen Davis

COVID-19 Small Business and Non-Profit Relief Grant
Program

Authorization to Establish the COVID19 Small
Business Grant
(DOCX)
RECOVERY GRANT APPLICATION FINAL EDIT
(DOCX)

Summary, recommendation and supporting documentation attached.

5.C
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Authorization to Establish the COVID-19 Small Business and Non-Profit Relief Grant
Program

REQUEST:

Board of Commissioners authorization to create a grant program to provide relief to small
businesses and non-profits impacted by the COVID-19 pandemic. The

program will be funded through an allocation of the Coronavirus Relief Funds

provided through the federal CARES Act. Approval is also requested for the County
Manager to administer the grant program working with the Economic Development
Commission.

RECOMMENDATION:

The County Manager recommends the Board of Commissioners approve the
disbursement of between $80K to $100K to establish the COVID-19 Small

Business and Non-Profit Relief Grant Program (Grant Program) for businesses and
non-profits affected by the COVID-19 pandemic and authorize the County Manager to
administer the Grant Program to meet program objectives.

TIMING:
Board action is requested on July 6, 2020, in order to establish the grant program by
July 15, 2020.

BACKGROUND:

During a meeting between staff and with the NC Pandemic Recovery Office (NCPRO) on May
6, 2020 a plan was discussed for the County Distribution of the Coronavirus Relief Fund in the
amount of $426,810.

The plan was completed and submitted to NCPRO for review on May 27, 2020. The plan
includes a number of areas where the funds can be spent including grant funding to assist small
businesses negatively affected by COVID-19. Staff has developed a program to provide grant
funds to eligible entities which would not be repaid by the selected awardees. The applicant pool
will extend to non-profit organizations as well as small businesses. One of the objectives of the
Grant Program is to support eligible small businesses, including non-profit organizations in
Camden County, through grants to address costs of business interruptions caused by required
closures. The size of the Grant Program award would be made based upon the number of
employees. The following structure proposed:

Employees, 1 - 10:  $1,500
Employees, 11 — 25: $2,000
Employees, 26 — 49: $2,500

Funds to administer the Grant Program would come from the CARES ACT. All applicants will
receive direct communication about their status and entry in the Grant Program.

5.C.a

Attachment: Authorization to Establish the COVID19 Small Business Grant (2727 : COVID-19 Small Business and Non-Profit Relief Grant
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Staff will continue to evaluate the most effective means of supporting small businesses
during the COVID-19 pandemic. No later than sixty (60) days after the
establishment of the Grant Program, staff will make a recommendation to the Board

whether to contribute additional funds into the Grant Program and/or with alternative options to

deploy the balance of the CARES Act funds to support economic recovery. The Board may
increase this fund at any time through October 30, 2020.

5.C.a

Attachment: Authorization to Establish the COVID19 Small Business Grant (2727 : COVID-19 Small Business and Non-Profit Relief Grant
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5.Cb

RECOVERY GRANT APPLICATION

REQUIRED INFORMATION AND DOCUMENTATION

Business Legal Name:

Business Address: Street / City / State / Zip Code:

Business Phone: Cell Phone:

Email: Website:

When did the business start operating / open?
Month: Day: Year: Federal Tax ID #:

Legal structure (choose one):
Sole Proprietorship

LLC
Partnership
Corporation

Independent Contractor

a1 1 1 1 T

Other: Explain

Check all that apply:

2 Small, Women, and Minority Owned (SWaM) Eligible
" Veteran Owned (must provide copy of DD-214)

2 Small, Women, and Minority Owned (SWaM) Certified

If Veteran owned, please provide a copy of DD-214:

As of February 29, 2020, did you have employees? If, so how many?*
-
Yes*

" No

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)
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DESCRIPTION OF BUSINESS

OWNERSHIP INFORMATION

Complete this section for each person who has 20% or more ownership interest in the business.

1. Name: First Last

2. Home Address:

Street City
State Zip Code
3. Home Phone: Cell Phone: Work Phone:

APPLICANT QUALIFICATION QUESTIONNAIRE
Program eligibility is limited to those businesses which meet the following qualifications.

Has the business been established and operational in Camden County for at least the past 12 months (since
March 1, 2019)?

B Yes

I_No

Is the business current on all Camden County Tax obligations?
" Yes

I_No

How often do you process and run payroll?

2 Weekly (52x per year)

2 Bi-weekly (26x per year)

2 Semi-monthly (24x per year)
-

Monthly (12x per year)

Total number of employees as of February 29, 2020:

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)

e Full Time:

e Part Time:
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Total number of employees as of last payroll run:

e Full Time:

e Part Time:

Total number of employees either laid-off or furloughed as a result of COVID-19
(since February 29, 2020):

e Full Time:

e Part Time:

Describe how business operations have been adversely impacted by the COVID-19 pandemic. Describe your
plans for current and near term operations (during reduced COVID19 business restrictions) in order to remain
operational. Identify how you have maintained employment of all or certain employees and the type of

positions being retained in comparison to pre-COVID-19 disruption:

5.Cb

Please list all grant/loan proceeds received from SBA programs via the 2020 CARES Act:

Proposed Use of Grant Funds

Building Rent/Mortgage Payments Amount ($)
Description:

Working Capital Amount ($)
Description:

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)
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Inventory Amount ($)
Description:

5.Cb

Supplies Amount ($)
Description

Marketing/Advertising ($)
Description:

Amount Total ($):

ADDITIONAL INFORMATION REQUIRED

e The most recent year-end 2019 financial statement (P/L Statement & Balance Sheet)
e Current Year-to-date financial statement (P&L Statement & Balance Sheet)
e Federal Payroll Tax forms for January — March 31, 2020.

Litigation Disclosure:

A. Have you, or any principal, officer or director of your company been involved in any claim or litigation

with the County of Camden during the last ten (10) years?
" Yes*

I_No

B. Has any parent company or wholly owned subsidiary of your company been involved in any claim or

litigation with the County of Camden during the last ten (10) years?
" Yes*

" No

*If you answered “Yes” to A and/or B above, please state the name(s) of the person(s), the nature and the

status and/or outcome of the litigation:

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)
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By checking below, each applicant agrees to the following statements:

L acknowledge that this completed and signed application is only an application for the disaster assistance

grant funds expressed herein. This application, even if favorably received, does not constitute a commitment
on the part of Camden County to extend grant funds.

L agree to notify Camden County immediately in writing if any of the information contained in this
application materially changes in any respect.

L agree to hold harmless and indemnify Camden County and its board members, employees, agents,
representatives and associates against any claims, charge, suit, damages or other similar liability and to further
waive any claims against Camden County whether now, existing or arising in the future regarding any
damages, losses, liability, costs or expenses (including any attorney fees) incurred and arising from this
application.

" | understand that by submitting this application Camden County is under no obligation to approve and/or
extend an assistance grant.

Non-Discrimination in Grant Awards

Camden County does not discriminate against faith-based organizations or against any grant applicant
because of race, religion, color, sex, national origin, age, disability or any other basis prohibited by state
law.

PLEASE CHECK AND COMPLETE APPROPRIATE BOX

Only complete sections that apply to you.

If you are an Employee:

" laman employee and | work for Camden County in the Department of:

If you are Related to an Employee:

" I am related to a Camden County employee.

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)

Their name is:
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5.Cb

They work for:

' Camden County Department
" Camden County EDC Board Member

2 Any Camden County Elected or Appointed Official

My relationship to the person above:
" Father
" Mother
Daughter

Son

B Other:

If Neither Apply:

" 1am not related to an employee of Camden County, nor am | an employee of the Camden County.

ACKNOWLEDGEMENT

| HEREBY CERTIFY AND ACKNOWLEDGE THAT | HAVE READ THIS ENTIRE
APPLICATION AS COMPLETED, AND THAT EACH RESPONSE IS TRUE, COMPLETE, AND
ACCURATE.

Signature:

Title:

Date: Month / Date / Year:

Attachment: RECOVERY GRANT APPLICATION FINAL EDIT (2727 : COVID-19 Small Business and Non-Profit Relief Grant Program)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 5.D
Meeting Date: July 06, 2020
Submitted By: Ken Bowman,
Administration
Prepared by: Karen Davis
Item Title Camden County Library Financing
Attachments: Resolution Calling Public Hearing-Camden 2020 IFA
(Library) (DOCQC)
Reimbursement Resolution-Camden 2020 IFA
(Library) (DOCX)
Summary:

The Resolution Calling for a Public Hearing is prepared to call for a Public hearing for the
Proposed Public Library and Administrative Complex for the County of Camden. The County of
Camden is considering entering into an installment financing agreement not to exceed
$3,600,000 for the proposed Complex. The County has decided to phase this project with the
Library identified as Phase I.

The Reimbursement Resolution is prepared to allow the County to reimburse itself for
expenditures prior to approval of the Installment Financing. The County intends to advance its
own funds in order to pay certain costs upfront associated with the Library and Administrative
Complex Project.
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The Board of Commissioners for the County of Camden, North Carolina met in a regular
meeting at the Upstairs Historic Courtroom located at 117 North 343 in Camden, North Carolina,

at 7:00 p.m. on July 6, 2020.

Present: Chair Tom White, presiding, and Commissioners

Absent: Commissioners

Also Present:

introduced the following resolution the title of which was read

and a copy of which had been distributed to each Commissioner:

RESOLUTION CALLING A PUBLIC HEARING IN CONNECTION

WITH A PROPOSED INSTALLMENT FINANCING AGREEMENT TO

FINANCE THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF

A NEW PUBLIC LIBRARY AND ADMINISTRATIVE COMPLEX FOR

THE COUNTY OF CAMDEN, NORTH CAROLINA

WHEREAS, the County of Camden, North Carolina (the “County”) is considering
entering into an installment financing agreement pursuant G.S. 160A-20 in the principal amount
not to exceed $3,600,000 for the purpose of acquiring, constructing and equipping a new public
library and administrative complex for the County (the “Project”); and

WHEREAS, in accordance with G.S. 160A-20(g), the County is required to hold a public

hearing on such installment financing agreement;

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners for the

Attachment: Resolution Calling Public Hearing-Camden 2020 IFA (Library) (2733 : Camden County Library Financing)

County hereby fixes 7:00 p.m. on August 3, 2020, in the Upstairs Historic Courtroom located at
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117 North 343 in Camden, North Carolina, as the hour, day and place for the public hearing on
such proposed installment financing agreement and hereby directs the Clerk to the Board of
Commissioners for the County to publish notice of such public hearing once in The Daily
Advance not later than the 10" day before said date.

Upon motion of Commissioner , the foregoing resolution entitled

“RESOLUTION CALLING A PUBLIC HEARING IN CONNECTION WITH A PROPOSED
INSTALLMENT FINANCING AGREEMENT TO FINANCE THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF A NEW PUBLIC LIBRARY AND
ADMINISTRATIVE COMPLEX FOR THE COUNTY OF CAMDEN, NORTH CAROLINA”
was adopted by the following vote:

Ayes:

Noes:

I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners for said County at a regular meeting held on July 6,
2020, as it relates in any way to the adoption of foregoing resolution calling for a public hearing
on a proposed installment financing agreement and that said proceedings are recorded in the
minutes of said Board of Commissioners for said County.

| DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was

given as required by North Carolina law.

5.D.a

Attachment: Resolution Calling Public Hearing-Camden 2020 IFA (Library) (2733 : Camden County Library Financing)
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5.D.a

WITNESS my hand and official seal of said County this 6 day of July, 2020.

Clerk to the Board of Commissioners
[SEAL]

Attachment: Resolution Calling Public Hearing-Camden 2020 IFA (Library) (2733 : Camden County Library Financing)
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The Board of Commissioners for the County of Camden, North Carolina met in a regular
meeting at the Upstairs Historic Courtroom located at 117 North 343 in Camden, North Carolina,
at 7:00 p.m. on July 6, 2020.

Present: Chair Tom White, presiding, and Commissioners

Absent: Commissioners

Also present:

* * * * *

introduced the following resolution the title of which was read
and a copy of which had been previously distributed to each Commissioner:

RESOLUTION OF THE COUNTY OF CAMDEN, NORTH CAROLINA
DECLARING ITS OFFICIAL INTENT TO REIMBURSE
EXPENDITURES UNDER UNITED STATES DEPARTMENT OF
TREASURY REGULATIONS

BE IT RESOLVED, by the Board of Commissioners (the “Board”) for the County of
Camden, North Carolina (the “County”) as follows:

Section 1. The Board hereby finds, determines and declares the following:

(@) Section 1.150-2 of the Treasury Regulations (the “Regulations™) prescribes specific
procedures which will be applicable to certain bonds or notes issued by or on behalf of the
County including, without limitation, a requirement that the County declare its official intent to
reimburse certain expenditures with proceeds of debt to be incurred by the County prior to, or
within sixty (60) days of, payment of the expenditures to be reimbursed.

(b) The County intends to advance its own funds in order to pay certain capital costs (the
“Original Expenditures”) relating to the acquisition, construction and equipping of a new public
library and administrative complex for the County (the “Project”).

(c) The County reasonably expects to reimburse itself for the Original Expenditures from
the proceeds of debt to be incurred by the County.

(d) $3,600,000 is the maximum principal amount of debt expected to be incurred for the
purpose of paying the costs of the Project.

5.D.b

Attachment: Reimbursement Resolution-Camden 2020 IFA (Library) (2733 : Camden County Library Financing)
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(e) This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the County to reimburse itself from the
proceeds of debt to be hereinafter incurred by the County for certain expenditures paid by the
County on or after the date which is sixty (60) days prior to the date hereof.

(f) The funds heretofore advanced or to be advanced by the County to pay the Original
Expenditures are or will be available only on a temporary basis, and do not consist of funds that
were otherwise earmarked or intended to be used by the County to permanently finance the
Original Expenditures.

(g) All Original Expenditures to be reimbursed by the County were paid no more than
sixty (60) days prior to, or will be paid on or after the date of, this declaration of official intent,
except with respect to certain amounts incurred before such 60-day period not exceeding 20% of
the issue price of the proceeds of the debt to be hereinafter incurred which are expended for
“preliminary expenditures” within the meaning of Section 1.150-2 of the Treasury Regulations
(the “Preliminary Expenditures”). The County understands that, except for the Preliminary
Expenditures, such reimbursement must occur not later than eighteen (18) months after the later
of (a) the date the Original Expenditures were paid and (b) the date the Project is placed in
service or abandoned, but in no event more than three (3) years after the Original Expenditures
were paid.

Section 2. This resolution shall take effect upon its adoption.

Upon motion of , the foregoing resolution entitled
“RESOLUTION OF THE COUNTY OF CAMDEN, NORTH CAROLINA DECLARING ITS
OFFICIAL INTENT TO REIMBURSE EXPENDITURES UNDER UNITED STATES
DEPARTMENT OF TREASURY REGULATIONS” was adopted by the following vote:

Ayes:

Noes:

I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board of Commissioners for said County at a regular meeting held on July 6,
2020, as relates in any way to the introduction and adoption of the foregoing resolution and that
said proceedings are recorded in the minutes of said Board of Commissioners.

| DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was
given as required by North Carolina law.

5.D.b
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WITNESS my hand and the official seal of said County this 6" day of July, 2020.

Clerk to the Board of Commissioners

[SEAL]

Attachment: Reimbursement Resolution-Camden 2020 IFA (Library) (2733 : Camden County Library Financing)
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5.E

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 5.E
Meeting Date: July 06, 2020
Submitted By: Ken Bowman,
Administration
Prepared by: Karen Davis
Item Title Camden County School Bond Referendum
Attachments: Introduce Bond Order-Camden 2020 Referendum
(Schools) (DOCQC)
Sworn Statement of Debt-Camden 2020 Referendum
(DOCQC)
Statement of Total Estimated Interest-Camden 2020
Referendum (Schools)
(DOCQC)
Summary:

This order is put in place to authorize contracting for debt in evidence of School Bonds in the
amount not to exceed $33,000,000. The document allows for the Public hearing to be set on
August 3rd at 7PM at the regular scheduled Board of Commissioners meeting.

When introducing the Bond Order both the Sworn Statement of Debt & the Statement of Total
Estimated Interest are being filed with the Clerk to the Board of Commissioners as required. This
is for information only and no other action is required at this time by the Board of
Commissioners.
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The Board of Commissioners for the County of Camden, North Carolina met in a regular
meeting at the Upstairs Historic Courtroom located at 117 North 343 in Camden, North Carolina,

at 7:00 p.m. on July 6, 2020.

Present: Chair Tom White, presiding, and Commissioners

Absent: Commissioners

Also Present:

introduced the following order authorizing bonds the title of

which was read and a copy of which had been distributed to each Commissioner:

ORDER AUTHORIZING
$33,000,000 SCHOOL BONDS

BE IT ORDERED by the Board of Commissioners for the County of Camden, North
Carolina:

1. That, pursuant to The Local Government Bond Act, as amended, the County of
Camden, North Carolina is hereby authorized to contract a debt, in addition to any and all other
debt which said County may now or hereafter have power or authority to contract, and in
evidence thereof to issue School Bonds in an aggregate principal amount not exceeding
$33,000,000 for the purpose of providing funds, together with any other available funds, for
acquiring, constructing, expanding and renovating school buildings and other school facilities in
said County, and the acquisition of related land, rights of way and equipment.

2. That taxes shall be levied in an amount sufficient to pay the principal of and the

interest on said bonds.

5.E.a
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3. That a sworn statement of the debt of said County has been filed with the Clerk to said
Board of Commissioners and is open to public inspection.

4. That this order shall take effect when approved by the voters of said County at a
referendum as provided in said Act.

Thereupon, upon motion of , the order entitled “ORDER

AUTHORIZING $33,000,000 SCHOOL BONDS” was adopted upon introduction by the
following vote:

Ayes:

Noes:

The Board of Commissioners thereupon designated the Finance Officer to file with the
Clerk to the Board of Commissioners, the sworn statement of debt of said County which is
required by The Local Government Bond Act, as amended, to be filed after the bond order has
been introduced and before the public hearing thereon. The Board of Commissioners also
designated the Finance Officer to file with the Clerk to the Board of Commissioners the
statement of total estimated interest which is required by The Local Government Bond Act, as
amended, to be filed with the Clerk to the Board of Commissioners at the time the bond order is
introduced and further directed the Clerk to the Board of Commissioners to file a copy of such
statement with the Local Government Commission.

Thereupon, the Finance Officer presented the sworn statement of debt and the statement
of total estimated interest to the Clerk to the Board of Commissioners as so required.

On motion duly made and carried, the Board of Commissioners for said County fixed

7:00 p.m. on August 3, 2020, in the Upstairs Historic Courtroom located at 117 North 343 in

5.E.a
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Camden, North Carolina, as the hour, day and place for the public hearing upon the foregoing
order and directed the Clerk to the Board of Commissioners to publish said order, as required by

The Local Government Bond Act, as amended, once in The Daily Advance not later than the

sixth day before said date.

I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board at a regular meeting held on July 6, 2020, as it relates in any way to
the introduction and adoption on introduction of an order authorizing bonds of said County and
the calling of a public hearing upon such order and that said proceedings are to be recorded in the
minutes of said Board.

| DO HEREBY FURTHER CERTIFY that proper notice of such meeting was given as
required by North Carolina law.

WITNESS my hand and the official seal of said County this 6™ day of July, 2020.

Clerk to the Board of Commissioners

[SEAL]

5.E.a
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I, Stephanie Jackson, Finance Officer of the County of Camden, North Carolina, having
been designated by the Board of Commissioners for said County to make and file with the Clerk
to the Board of Commissioners a statement of the debt of said County pursuant to The Local
Government Bond Act, as amended, DO HEREBY CERTIFY that the following is a true
statement as shown by the books in my office, not taking into consideration any debt incurred or
to be incurred in anticipation of the collection of taxes or other revenues or in anticipation of the

COUNTY OF CAMDEN, NORTH CAROLINA

SWORN STATEMENT OF DEBT MADE PURSUANT TO THE

LOCAL GOVERNMENT BOND ACT, AS AMENDED

sale of bonds other than funding and refunding bonds:

a(1)

a(2)

a(3)

a(4)

(a)

b(1)

b(2)

b(3)

b(4)

(a) GROSS DEBT

Outstanding debt evidenced by bonds: $ -0-
Bonds authorized by orders introduced,
but not yet adopted:

School Bonds $33,000,000
Unissued bonds authorized by
adopted orders: $ -0-
Outstanding debt, not evidenced by bonds: $ -0-
GROSS DEBT, being the sum of a(1), a(2), a(3) and a(4): $33,000,000

(b) DEDUCTIONS

Funding and refunding bonds authorized by orders
introduced but not yet adopted: $ -0-

Funding and refunding bonds authorized but not yet issued: $ -0-

The amount of money held in sinking funds or otherwise for
the payment of any part of the principal of gross debt other
than debt incurred for water, gas, electric light or power
purposes or sanitary sewer purposes (to the extent that the
bonds are deductible under G.S. 159-55(b)): $ -0-

Bonded debt included in gross debt and incurred, or to be
incurred, for water, gas, electric light or power purposes: $ -0-

5.E.b
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b(5)

b(6)

b(7)

(b)

(©)

(d)

(€)

Bonded debt included in gross debt and incurred, or to be
incurred, for sanitary sewer system purposes (to the extent
that said debt is made deductible by G.S. 159-55(b)):

Uncollected special assessments heretofore levied for local
improvements for which any part of the gross debt (that is
not otherwise deducted) was or is to be incurred to the extent
that such assessments will be applied, when collected, to the
payment of any part of the gross debt:

The amount, as estimated by the Finance Officer of special
assessments to be levied for local improvements for which
any part of the gross debt (that is not otherwise deducted)
was or is to be incurred, to the extent that the special
assessments, when collected, will be applied to the payment
of any part of the gross debt:

DEDUCTIONS, being the sum of b(1), b(2), b(3), b(4), b(5),
b(6) and b(7):
(c) NET DEBT

NET DEBT, being the difference between the GROSS
DEBT (a) and the DEDUCTIONS (b):

(d) ASSESSED VALUE

ASSESSED VALUE of property subject to taxation by the
County, as revealed by the County tax records and certified
to the County by the assessor:

() PERCENTAGE

Percentage which the NET DEBT (c) bears to the
ASSESSED VALUE (d):

The foregoing statement is true.

5.E.b

$33,000,000

$1,210,019,407

2.73%

Finance Officer
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STATE OF NORTH CAROLINA
SS..

N N N

COUNTY OF CAMDEN

Subscribed and sworn to before me this 6™ day of July, 2020.

5.E.b

[SEAL]
Notary Public

Printed Name:

My Commission expires

I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of a statement which
was filed with me at a meeting of the Board of Commissioners for said County held on July 6,
2020, after the introduction and before the public hearing on an order authorizing bonds of said
County, and that said statement is open to public inspection in my office.

WITNESS my hand and official seal of said County this 6" day of July, 2020.

Clerk to the Board of Commissioners

[SEAL]

Attachment: Sworn Statement of Debt-Camden 2020 Referendum (2734 : Camden County School Bond Referendum)
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COUNTY OF CAMDEN, NORTH CAROLINA
STATEMENT OF TOTAL ESTIMATED INTEREST PURSUANT TO THE
LOCAL GOVERNMENT BOND ACT, AS AMENDED

I, Stephanie Jackson, Finance Officer of the County of Camden, North Carolina (the
“County”), having been designated by the Board of Commissioners for the County (the “Board”)
to make and file with the Clerk to the Board a statement of total estimated interest pursuant to
The Local Government Bond Act, as amended, DO HEREBY CERTIFY as follows:

1. On July 6, 2020, the Board introduced a bond order authorizing the issuance by the
County of $33,000,000 School Bonds (the “Bonds”).

2. If the Bonds are duly authorized and issued, | have estimated that the total amount of
interest to be be paid by the County over the expected term of the Bonds to be $18,334,067.
Such estimate is based on a number of assumptions regarding certain future events and
circumstances, including the following:

(@) The Bonds will be issued in the aggregate principal amount of $33,000,000.

(b) During an initial period of interim financing, the County would pay interest only for
approximately one (1) year at an assumed interest rate of 2.50% per annum. Following the initial
one-year period, the Bonds will be payable in 30 equal installments of principal and interest
payable annually and bear interest at an assumed interest rate of 3.00% per annum. Such interest
rates are reasonably conservative estimates provided by the County’s financial advisor to be used
for planning purposes. Prevailing interest rates at the time the Bonds are sold will vary based
upon economic conditions at the time.

(c) The Bonds will not be redeemed prior to maturity.

The total estimated amount of interest on the Bonds over the expected term of the Bonds
is preliminary and for general purposes only. The County makes no assurances that the
assumptions upon which such estimate is based will occur, and the occurrence of certain of such
assumption is beyond the control of the County. Differences between the actual circumstances at
the time the Bonds are issued and the assumptions set forth above could result in significant
differences between the total amount of estimated interest and the total amount of actual interest
to be paid on the Bonds if and when issued. The validity of the Bonds is not subject to challenge
on the grounds that the actual interest to be paid on the Bonds when issued is different than the
total amount of estimated interest on the Bonds set forth above.

Signed this 6™ day of June, 2020.

Finance Officer

5E.c
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5E.c

I, Karen M. Davis, Clerk to the Board of Commissioners for the County of Camden,
North Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of a statement of total
estimated interest which was filed with me at a meeting of said Board for said County held on
July 6, 2020, after the introduction and before the public hearing on an order authorizing bonds
of said County, and that said statement is open to public inspection in my office.

WITNESS my hand and official seal of said County this 6 day of July, 2020.

Clerk to the Board of Commissioners

[SEAL]

Attachment: Statement of Total Estimated Interest-Camden 2020 Referendum (Schools) (2734 : Camden County School Bond Referendum)

Packet Pg. 138




5.F

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

New Business
Item Number: 5.F
Meeting Date: July 06, 2020
Submitted By: Ken Bowman,
Administration
Prepared by: Karen Davis
Item Title School Site Preparation
Attachments: Site Preparation for New School Project (DOCX)

See attached summary and recommendation.
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Site Preparation for New School Project

Proposal
e Boundary/Topo - $11,500

Timmons group will perform a topographic field survey of the 60-acre site including the location
and elevation of physical features. Locations of right of way improvements will be to the extent of
the full width of the right of way immediately adjacent to the site. Topographic limits will be to
either a point 25 feet beyond the property on the previously delineated wetland line. The
downstream crossing culverts will also be located and standing water levels, if observed.

A locate ticket will be submitted to NC811 to locate horizontal locations of existing utilities and
those locations will be surveyed as well. Immediate Downstream Storm Pipes and structures will
also be located with inverts and sizes.
Deliverables to include a 24°x36” size map in both PDF and Hardcopy.

e Wetland Delineation and Survey - $12,800
Timmons Group will work with an environmental professional to have the 404 wetlands
delineated and confirmed by the US Army Corps of Engineers. We will perform a field survey of
the confirmed delineation and prepare a plat for execution by the US Army Corps of Engineers.

e Geotechnical Investigation and Report - $8,500
Timmons group will perform 10 borings for a preliminary Geotech to 20’ depth. The site was
logged in late 2016 or early 2017 under and clearing and grubbing permit, therefore the
assumption is no clearing will be required for the Geotech.

e Architectural Concept Drawings to assist with Referendum - $16,800
Conceptual imaging for the new high school including graphically representation, based off

meetings with the Board of Education and/or a building committee, to be used for presentations
and or literature for the bond referendum.

Recommendation

The total itemized cost for the proposed site work is $38,100. However, based on additional
items that may occur such as clearing, bush hogging and road stabilization an additional $12,000
is recommended bringing the total amount to $50,000.

5.F.a
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Board Appointments

Item Number: 6.A
Meeting Date: July 06, 2020
Submitted By: Donna Stewart, Visitor Center Director

Dismal Swamp Welcome Center
Prepared by: Karen Davis

Item Title Tourism Development Authority
Attachments:

Summary:
It is the request of the Tourism Development Authority that the following be approved for
reappointment: Janet Inge and Donna Stewart:

Recommendation:
Approval.

6.A
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Board Appointments

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

6.B

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

6.B
July 06, 2020

Karen Davis, Clerk to the Board

Administration
Prepared by: Karen Davis

NCACC Conference Delegate

Voting delegate form 2020 (DOC)

The NCACC 113th Annual Conference Business Session will be held by virtual platform on
Thursday, August 6, 2020 at 11:00 AM. Each county will be entitled to one vote on items that
come before the membership, including the election of the NCACC Second Vice President. In
order to facilitate the voting process, each county is to designate one voting delegate (and also
may assign one alternate voting delegate).

Recommendation:

Appoint a voting delegate and an alternate for the NCACC Annual Conference business session.
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Designation of Voting Delegate
to NCACC Annual Conference

I, , hereby certify that 1 am the duly designated voting

delegate for County at the 113" Annual Conference of the North

Carolina Association of County Commissioners to be held during the virtual* Annual Business Session
on August 6, 2020, at 11 a.m.
Voting Delegate Name:

Title:
In the event the designated voting delegate is unable to attend, has
been selected as County’s alternate voting delegate.

Alternate Voting Delegate Name:

Title:

Article VI, Section 2 of our Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to one
vote, which shall be the majority expression of the delegates of that county. The vote of any county in
good standing may be cast by any one of its county commissioners who is present at the time the vote
is taken; provided, if no commissioner be present, such vote may be cast by another county official,
elected or appointed, who holds elective office or an appointed position in the county whose vote is
being cast and who is formally designated by the board of county commissioners. These provisions
shall likewise govern district meetings of the Association. A county in good standing is defined as one
which has paid the current year's dues.”

Please return this form to Alisa Cobb via email by Monday, August 3, 2020 close of business:

Email: alisa.cobb@ncacc.org

*Please note — due to the COVID-19 pandemic, the 113" NCACC Annual Conference will be held
virtually with voting taking place via an electronic platform.

Attachment: Voting delegate form 2020 (2725 : NCACC Conference Delegate)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda

Item Number: 7.A

Meeting Date: July 06, 2020

Submitted By: Karen Davis, Clerk to the Board
Board of Commissioners
Prepared by: Karen Davis

Item Title BOC Meeting Minutes - May 28, 2020

Attachments: bocminutes_052820 (DOCX)

7.A
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Camden County Board of Commissioners
Camden County Board of Education
Joint Meeting
May 28, 2020; 6:00 PM
Camden County High School Media Center

Call to Order

A joint meeting of the Camden County Board of Commissioners and Camden County Board of Education was
called to order by the respective Chairmen at 6:00 PM in the Media Center of Camden County High School. The
primary purpose of the meeting was to receive a presentation by MB Kahn, Inc. and discuss a possible Bond
Referendum for the construction of a new high school. Included on the agenda for the Board of Commissioners was
consideration of the CARES Act Fund Disbursement Plan.

Board Members Present
Board of Commissioners: Chairman Tom White, Vice Chairman Clayton Riggs, Commissioners Garry Meiggs,
Randy Krainiak, and Ross Munro.

Camden County Board of Education: Chairman Christian Overton, Vice Chairman Jason Banks, Board Members
Kevin Heath, Sissy Aydlett and Chris Purcell.

Consideration of the Agenda

Camden County Board of Education - A motion was offered by Kevin Heath and seconded by Sissy Aydlett to
approve the agenda as presented. The motion carried unanimously with five members voting aye and no member
voting no.

Camden County Board of Commissioners — A motion was offered by Vice-Chairman Clayton Riggs to approve the
agenda as presented. The motion carried unanimously with five members voting aye and no member voting no.

Presentation on Proposed New High School

Mr. Rick Ott of M.B. Kahn an update on the proposed high school construction project.

We are ready to roll.....

« \Went through many iterations of the educational program
BUIIdIng a new ‘ Fxisting, Carndden Courty High School : *
Camden County High School

T Jforfut‘ure generations!
3 |- =2 ]

students
N

Hewt High school & tarly College:

s s g rductons

We are ready to roll.....

We are ready to roll..... * Prepared an estimate for a 130,263 sf school
" X . Building Cost $34,742,000
+ Recent facility study’s conclusion: the high school must Site Development: $4,000,000
be replaced to make space for growing enroliment Athletics: $2,500,000
" Subtotal Construction Casts: $41,242,000
» Every school in the District will benefit Technical Costs: $7,386,000
* Hired a Design-Builder Total Project Cost: $48,628,000
Off-Site Improvements (DOT) $840.000

* The District spent the last 11 months developing an
educational program for the new school

BOE establishes project budget of $49.3 million

* Selected an Architect and they are ready to start
working with the Public

7.A.a

(2721 : BOC Meeting Minutes - May 28, 2020)
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7.A.a

Tax Impact Notes

* A project budget of $49.3 - $12.3 million (State
Grant Funds in hand) results in supplemental funds
of $37 million.

* High potential for additional State Funds

« Sell GO bonds or borrow only what you need.

* Interest Rates are at historic lows.
* General Obligation 20 year bonds ~1.5% to 2.0%
* USDA Loan rates up to 40 years term is 2.375%

Hons

* New high school project only

+ Review and approval of the design is required
by NC DPI {Department of Public Instruction)

* Safety criteria is mandatory
* Must provide a report by April 1, 2021

+ Distribution in year:
+ 20192020

+ 20202021 @“
20212022 »
%L}f s,

FIRST/TRYON Projected Tax Impacts
seenaro T T S———
Issuance Type Publlo Sale USDA LUSDA 49.3
Issuance Amount. $37mm $37mm $37mm L
Term 20 Yours. 30 Years 40 Years
Interest Rate 3.00% 3.00% 3.50%
Structure Lewel Principal Lovol Debt Service  Level Debt Service
Total Debt Servica $48,656.000 $56,631,378 $89,304,378
|Max Annual Debt Service $2,960,000 $1.887,713 $1,732,609
| Avg Annual Debt Service $2,432,750 $1,887,113 $1,732,609
Est. 185 1.7 104
Scenatlo Storarod  SoamaroS Seenanon
Issuance Type Publio Sale. USDA USDA 5453
Issuance Amourt. $33mm $33mm $33mm
e 20vears a0vear a0 vers
Interest Rate 3.00% 3.00% 3.50%
[Structure Level Principal Level Debt Service  Level Debt Service:
| Total Debt Service 34 000 $50,509,067 $61,812,013
Max Annual Debt Service $2,640,000 $1,683,638 $1,545,300
Avg Annual Debt Service $2,160,750 $1,683,636 $1,545300
|Eat. T 160 100 88

Seenaria 7

Scanaro

Sconaiio 8 el

Public Sale USDA USDA
Issuance Amount $30mm $30mm $30mm |
(Term 20 Years 30 Years 40 Years
Interest Rate 3.00% 3.00% 3.50%
joture Level Principal Level Debt Service  Level Dobt Sorvico
$39,450,000 $45,017.333 $56,192,739
|Mex Annual Debt Service $2.400,000 $1530578 $1,404,818
|Avg Annual Debt Service $1.972,500 $1,530,578 $1.404,818
|Est. Te 141 87 X 7.6

‘Soenario 10! Seenao 11 seenario 12 | Rl
il Public Sale USDA USDA e
lssuance Amount $25mm $25mm $26mm
[Term 20¥ears 30 Years 40Vears
Interast Reta 300% 3.00% 250%
[Structure Level Principed Leved Dol Senice  Lovel Dabt Service
[Total Dabt Sarvice $32.875.000 $38.264,444 446,827,282
[Max Annual Debt Service 2,000,000 41,275,481 51,170,682
|Ave Annual Debt Service $1,643,750 41275481 $1.470,682
Est. 109 65 56

Financing Options
GO Bonds
« Today's rate for 20 yr. AAA=1.5%
« Insured rate = 1.9%
« A School District sold bonds this month at 1.2% / 15 yr.

USDA Loan
» Today's rate USDA CF Direct Loan = 2.375% up to 40 years.
« USDA CF Guaranteed Program = Bank determined rate

All less than the 3.0-3.5% used in previous tax impact scenarios.

We are ready to roll.....
Budget reduction options for consideration:

Resolution Project Budget: $49,300,000
Total Project Cost: $48,628,000

Cost Reduction Options
Delete BOE added contingency: ($672,000)
Remove 400 seat auditorium (Future): ($3,740,000)
Add back the auxiliary gymnasium: $2,050,000
Reduce Owner contingency to $1,000,000: ($962,000)

Results in a revised project budget of 545,304,000

(2721 : BOC Meeting Minutes - May 28, 2020)
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Impacts of delaying the referendum

Potential Loss of Grant funds
$12,300,000

Tier 1 Grant Funds require a $1 match for every $3 granted.
Tier 2 Grant Funds require a $1 match for every $1 granted.

Without funds to secure match the County would
either have to raise taxes to pay for match or lose
state grant funds.

Impacts of delaying the referendum

Construction Inflation =
4-6% annual

Using the lower 4% adds
$4,000,000 to project cost
for 2 year delay

Impacts of delaying the referendum

+1 point interest rate increase
Add $4,400,000

additional cost to taxpayers

+2 points interestrate increase
p Add $8,800,000

additional cost to taxpayers

ENRNewsAlert

Top Headlines from Engineering News-Recor

Home Toplus ke B ConwmUr tusesbs sz0m0e

aatia

Governors “Fast Track”
infrastructures projects to
supercharge economy
after virus

Top Headilnes.

0 'Fast Tradk' Key NYC Projects To Boost

Supercharge’ recovery of the COVID 19 rvaged

i NEXT STEPS oters have

i 154 days 11/3
Commilssionst to consider the Election Day
adopt resolution m,u"“d“u"

of Notice of Intent

7431
Information for
713 Ballot required

Public Hearing

Final vale on

adopting the resolution

Register to vote

_See handoyt

June 2 to November 2 : Community Outreach

June July Aug. Sept. Oct.

Our Legacy...Building for the Future

¥ New opportunities for students
v Historically low interest rates
v State grants available

¥ Minimize inflation costs

v'Economic impact of ~100 new jobs

v Increased local business

v Every School benefits

v Everyone benefits: Students & Community!

Building a new

Camden

(2721 : BOC Meeting Minutes - May 28, 2020)

Attachment: bocminutes 052820

Mr. Ott’s presentation also included a sample timeline of required actions that are necessary to proceed with placing
a Bond Referendum on the November 3, 2020 election. He noted that the final decision does not have to be made

until the third reading.
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County Manager Ken Bowman addressed the Boards with the following remarks:
As the Budget Officer for Camden County, it is my responsibility to advise the leadership when financial situations
develop that impact the community and the citizens of the County.

That being said, | have been directly involved with the financing of many projects within the last few years that have
impacted the operational budget. This year | just completed the 2020-21 budget and it will be presented to the
Board of Commissioners at their June 1% meeting for a public hearing and approval. The budget this year
increased over last year by $200k to a total of $13.5M. The current tax rate is 75 cents, which generates
approximately $100k per one cent of tax revenue for the County. My recommendation this year to the Board of
Commissioners is to fund the budget as presented without a tax increase.

Over the past few months we have been very busy working with the Superintendent and MB Kahn on the prospects
of building a new high school. To say the least, this has been very challenging — especially working with the Local
Government Commission, Bone Counsel, and the financial advisors for the County based on the current
recommendation from the School Board to build a school in the amount of $49.3M. The school has a $12.3M grant
which can be applied toward the construction of the school which will reduce the amount to borrow to
approximately $37M. I've had multiple discussion with these folks to get their insights and guidance on how to
proceed with financing this project. It should be noted that the $10M that was in last year’s State Budget is most
likely not available due to the Coronavirus impact on the state.

Based on a 20-year loan with a maximum annual debt service of $2.9M, the projected tax increase to the citizens to
finance this project is estimated at an additional 18.5 cents more, bringing the total tax bill to 93.5 cents per $100 of
the assessed property value. An example of this: The current tax for a $200k house is $1500 per year. The tax rate
for the same house would increase to $1870 per year for an increase of $370.

After speaking with the Local Government Commission, we were advised, based on a county the size of Camden, the
ability to service this debt is excessive. Funding at this rate leaves no room for any added increases over the next 20
years such as infrastructure, utilities, buildings, upgrades, vehicles, Sheriff’s Office, etc. because the County will
have limited ability to pay for these items, which is not a realistic approach for future planning. Although building
a new high school would be the optimal choice, the proposed cost could place the County in a challenging situation
for future years.

I would recommend a committee be organized with representatives from both boards to look at options to meet the
needs and lower the cost. Thank you for your time and attention to this very important topic.

Board of Education Members Chris Purcell and Kevin Heath spoke to the importance of looking at all the financing
options available so as to get the tax rate increase down to as low as possible.

Discussion took place between the two boards concerning the results of the feasibility study conducted by MB Kahn
as well as how the cost of the project might be reduced.

Mr. Ott reiterated that the amount to be financed does not have to be finalized until the third reading; that it can
decrease from the amount given at the first reading, but cannot increase. He added that it became clear during the
feasibility study that the construction of a new school was the only option that solved all of the issues in regard to
the space needs of the school system. The plan includes continued usage of all of the current school facilities.

Commissioner Riggs added that this idea has been on the table for a number of years and with little to no progress
and a committee could work on trying to get the cost down before the final reading.
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Further discussion took place in regard to the variety of financing options available and the impact on the tax rate.

A motion was offered by Commissioner Garry Meiggs to organize a committee with representatives from both of
these boards to study this project promptly and diligently for the possibility of at least getting it on the 2022 ballot.

Mr. Ott, upon request of Board of Education Chairman Christian Overton, explained that to delay the project to 2022
will result in a potential loss of grant funds and an increase of construction costs and interest rates.

Commissioner Ross Munro requested that Commissioner Meiggs table his motion in light of the fact that a final
decision does not have to be made until the third reading. If it is possible that a committee could get the tax rate
increase down to 10 cents, he would be comfortable letting the voters decide in November.

Commissioner Riggs suggested that a vote be taken on the current motion and then a second motion be offered to
get to the third reading before making a final decision.

Commissioner Meiggs declined to withdraw his motion.

The motion carried 3-2 with Commissioners Garry Meiggs, Clayton Riggs and Randy Krainiak voting aye and
Commissioners Tom White and Ross Munro voting no.

Commissioner Riggs inquired if a motion could be made to proceed with the three readings to get to a final decision.
Chairman White explained that due to the fact that the vote taken was to place it on the 2022 ballot, no further action
could be taken.

There being no further matters on the agenda for the Board of Education, Chairman Overton called for a motion to
adjourn. A motion was offered by Chris Purcell and seconded by Kevin Heath to adjourn. The motion carried
unanimously with five members voting aye and no member voting no.

Board of Commissioners

CARES Act Fund Disbursement Plan

County Manager Ken Bowman presented the following draft plan for disbursement of the CARES Act Relief Funds:
e  Part-time program administrator - $35k
e Part-time custodian - $15k
e  Personal Protective Equipment - $25k
e  Plexi-glass shields in common areas - $15k
e Modifications to building ventilation systems - $20k
e Modifications to building entrances - $10k
¢  Funding for additional meetings - $20k
e Laptops / monitors with cameras and microphones / meeting OWL - $50k
e Small business and nonprofit relief grant program for local business impacted by COVID-19 - $50k
e Emergency Management - $25k
e Camden Schools (Technology) - $50k

The plan is required to be submitted by June 1, 2020. All funds will be managed by a program administrator. The
program will be monitored on a regular basis and funds will be allocated using a request form with justification.
Any unspent funds on December 31, 2020 will be returned.

Vice-Chairman Clayton Riggs offered a motion to approve the Plans for COVID-19 Relief Funds as presented by
the County Manager and authorize him to sign the CRF County Plan for submission to the State. The motion carried
unanimously with five members voting aye and no member voting no.
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Commissioner Krainiak suggested that the amount to the small businesses in the county be reconsidered for a higher

amount for distribution.

There being no further matters for discussion Chairman White called for a motion to adjourn. Commissioner Garry
Meiggs offered a motion to adjourn. The motion carried unanimously with five members voting aye and no member

voting no.

Chairman White adjourned the meeting at 7:20 PM.

Tom White, Chairman
Camden County Board of Commissioners

ATTEST:

Karen M. Davis
Clerk to the Board of Commissioners
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Camden County Board of Commissioners
Regular Meeting
June 1, 2020; 7:00 PM
Historic Courtroom
Camden, North Carolina

MINUTES

The regular meeting of the Camden County Board of Commissioners was held on June 1, 2020 in the Historic
Courtroom, Camden, North Carolina. Due to Gov. Roy Cooper’s executive order limiting public gatherings to no
more than 10 people to reduce the spread of COVID-19, the meeting was streamed live for the benefit of the media
and public. Citizens were invited to submit public comments by sending their remarks via email to the Clerk to the
Board. Comments submitted were to be read by the Clerk during the live meeting and entered into the Public
Record.

WELCOME & CALL TO ORDER
The meeting was called to order by Chairman Tom White at 7:00 PM. Also Present: Vice Chairman Clayton Riggs,
Commissioners Garry Meiggs, Randy Krainiak and Ross Munro.

INVOCATION & PLEDGE OF ALLEGIANCE
Commissioner Garry Meiggs gave the invocation and led in the Pledge of Allegiance.

ITEM 1. PUBLIC COMMENTS
The following comments were received by email due to COVID-19 and read aloud by the Clerk:

Steven R. Judd, Jr. of Country Club Road - As a tax paying citizen of Camden County, | am demanding to be heard by you. Your
failure to act in a responsible manner towards building a new school concerns me greatly. The future of this county relies on the
quality of our school system. Without proper facilities and appropriate staff, we will undoubtedly see a decrease in ratings and
an increase in debt. It is irresponsible not to place this project on the ballot for the citizens to decide. Your opinion and goals do
not represent the majority of your constituents. You and | cannot afford to let this project linger for another two years. We simply
will not have the money, nor the room, to raise taxes to compensate for the poor decision made by Commissioner Garry Meiggs,
Clayton Riggs, and Randy Krainiak. My children deserve to receive the same education that your children have received in
Camden County. Overcrowding eliminates that possibility. People move to Camden County specifically for the schools; you will
begin to see them move out of Camden County if you and your colleagues do not take a serious approach to building a new high
school. Education and Public Safety are what makes this county desirable and loved by the people who live here, and want to
live here. The priorities of this board are an embarrassment. | expect proper representation from you Mr. Krainiak. Listen to the
people. Please vote for the referendum on Monday, June 1st. We are all watching.

Kiera E. Clark - As a tax paying parent, | implore you to practice foresight and cease the ignorance. Spend our money on our
school system. Our children need a school system that puts their safety at the forefront. Considering our current pandemic
challenges and the fact our high school trailers do not provide sufficient space for appropriate hygiene management, you have an
obligation to protect our future (children). Hand sanitizer does not kill harmful pathogens alone. Good air quality and scrubbing
hands at least 20-seconds with soap is a basic necessity to combat disease. The trailers are dated and do not meet basic human
needs. We need a new high school. Our school system deserves an overhaul. You are not in need of a brand-new building in a
time where most of your community is struggling financially due to closed businesses or hours being decreased. Parents will not
choose to live in Camden if the schools lack strong teachers, successful sports programs and positive educational outcomes.

This will not attract other quality educators either. Building more and more houses and subdivisions is only lining politician
pockets, like yours Mr. Krainiak. Is it true your family will be financially benefiting from the land rezone next to the library?
Quality schools with strong educators and sports programs attract families. If you are unsure of that, ask Sentara and see how
difficult of a time they have bringing in providers with families after they research our school system. Investing in our schools
will impact the economy and positive community growth. Taxation with no representation is what you are practicing. | motion
that you suspend further votes and moving forward with the administration site build until the meetings are opened back up to the
public in-person, in addition to placing our new high school build into the 2021 budget. | also move that there be an investigation
of possible conflict of interest into the Board of Commissioners and possible personal financial gains in the development of the
land throughout all of Camden County. It would be good to clear the air if this is an untrue rumor.
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Franklin & Linda Williams of Culpepper Road - We, Franklin and Linda Williams, feel that a great injustice was done last week
when this board chose to rob us and all the taxpayers in this county from being able to decide on the future of the proposed new
Camden County High School. It should not be the decision of 3 commissioners to decide this for the entire county. The county
has spent time and our money into the planning of this new high school...again. This has been going on for over 11 years and
still NOTHING has been done to relieve the crowding in our schools. We had 3 sons graduate from Camden High School and we
presently have 6 grandchildren in the same system. All of our sons reside in the county and also pay their taxes here. We pay a
healthy amount in taxes, yet we all support the building of this school and we are adult enough to understand that this will likely
raise our taxes...but it is necessary. With the low interest rates and the 12.3 million in grant money this is doable now...not 2
years from now when the grants and the low interest rates will be gone. We ask that this board becomes the Board of
Commissioners that will finally get this school built. This county has waited too long and already spent too much to let it just slip
by once again. Please do your job in finding the best options for the school and funding and then let us...the taxpayers...do

ours.

Deanna Manns of Sleepy Hollow Rd. - Hello, my name is Deanna Manns and we live in Camden County. | have a son in Grandy
Primary School and I'd love to see ya’ll move forward to build the new high school. Ya’ll have so many new houses popping up
everywhere throughout the county that new schools are a MUST. They're not a want but a NEED. Please get the high school
started because you will need to expand or make a new elementary and middle school in the very near future. Thank you.

Sandra S. Hair of Culpepper Rd. — School Bond Referendum: Why wait? 1. The independent feasibility study, which cost
$25,000, supports the need. 2. A 12.3 million free needs-based grant is available for school construction. 3. Interest rates are
currently at record lows. 4. Rising construction costs. | am therefore requesting you rescind your vote to place the school bond
referendum on the 2022 ballot. There is absolutely no reason to delay for two years. | am requesting you place the school bond
referendum on the 2020 ballot and let the decision be made by the voters in November.

Jonathan & Leslie Cropp of Summer Way - | am writing to voice my concern to the Commissioners after hearing they plan to
postpone discussions of new school construction for 2 or more years. | see new homes being built in every direction in Camden
County and some current students going to classes in trailers. | have four children in Camden schools right now. What is the
advantage of waiting two more years? There are many reasons to get to work fixing this problem now. 1) As | understand it,
right now there is over $12M from a grant, which all could be used in construction of a new school at no cost to taxpayers. 2) A
feasibility study has already been conducted outlining all Camden schools at or beyond capacity right now. 3) Interest rates
cannot go much lower than they are right now. 4) The number of students in local schools is only going up during the next few
years. 5) The health and safety of students should be a top priority to the Commissioners. Having students in overcrowded
classes and trailers is not ideal for their health or safety. Thank you for the work you do and God Bless.

Stephen & Huyla Coker - As residents of Camden County and as parents of three children (senior, sophomore and a 7th grader)
in the Camden County School System, we urge you to rescind your decision from last week. We request that you move forward
with allowing the citizens of Camden to have the opportunity to vote on the bond referendum in November of 2020. We have had
3 children in the school system, often spread across 3 different schools in the same year. We have firsthand experience
regarding the space, facility and safety challenges within the existing schools. With a current total of 32 student years we feel
qualified to attest to the very real and urgent need for a new school building NOW and not down the road. This process has
already been going on long enough. It is never pleasant to spend large amounts of money but sometimes it is

necessary. Sometimes avoiding expenses results in higher costs down the road. We feel strongly that now is the time to allow the
citizens to have an opportunity to vote on what we feel is best for our children. Thank you for your consideration of our request
and thank you for your service to Camden County.

Christie Hamilton of Billets Bridge Rd. - As a parent of two young children, I urge you to reconsider the vote and allow the
people to vote in moving forward with the new high school. Now more than ever it is important to ensure our children are given a
safe learning environment. We cannot possibly think we can help them learn and feel safe AND introduce COVID-19 strategies
when they are overcrowded in trailers. Please, change your vote and allow the process to begin.

ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. CONSIDERATION OF THE AGENDA

Motion to approve the agenda as presented.
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RESULT:
MOVER:
AYES:

PASSED [UNANIMOUS]
Garry Meiggs
White, Munro, Krainiak, Riggs, Meiggs

South Camden Water & Sewer District Board of Directors

Chairman White recessed the meeting of the Board of Commissioners and called to order the South Camden Water
& Sewer District Board of Directors Meeting.

Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT:
MOVER:
AYES:

PASSED [UNANIMOUS]
Randy Krainiak
White, Munro, Krainiak, Riggs, Meiggs

A. Monthly Report — David Credle

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: April 2020

Water/Distribution 49 49 100% 0
Sewer/Collection | 2 [2 [ 100% \ [1]
Locates:

Water Line: 89
Sewer Line: 8
Water & Sewer, same ticket: 17
Hydrant flow test:0
Public Works Director Notes/ Comments: Ten work orders have been checked for accuracy.
Water treated at the water treatment plant in April: 14,312,590 gallons.
Daily average water usage for April:477,086 gallons per day.
Current treatment capacity at the water treatment plant: 720,000 gallons per day.
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SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Date Work Orders Submitted| Percentage Complete |Uncompleted |Water/Distribution  [Sewer/Collection {Water Locates |Sewer Locates {Water/Sewer Locate |Hydrant Flow Test
2019
April 106 100% 0% 104 2 99 10 44 13
May 87 100% 0% 85 2 126 8 12 11
June 75 100% 0% 75 0 58 9 6 9
July 112 100% 0% 108 3 63 5 0 57
August 104 100% 0% 102 2 131 21 1 27
Sept 82 100% 0% 80 2 131 20 4 0
Oct 99 100%: 0% 97 2 257 10 5 0
Nov 144 100% 0% 143 1 275 6 2 0
Dec 80 100% 0% 80 0! 106 7 1 0
2020
Jan 111 100% 0% 110 1 47 8 S 0
Feb 48 100% 0% 47 1 92 6 0 0
March 41 100% 0% 39 2 51 18 4 0
April 51 100% 0%, 49 2 89 8 17 0

Mr. Credle included the following in his report:

first phases respectively. SCWSD currently has the capacity to service the first phases of both

subdivisions.

SCWSD the ability to raise water capacity from 720,000 to 1,080,000 gallons/day.

Motion to approve the monthly report as presented.

RESULT: PASSED [UNANIMOUS]
MOVER: Clayton Riggs
AYES: White, Munro, Krainiak, Riggs, Meiggs

There being no further matters for discussion Chairman White called for a motion to adjourn.

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED [UNANIMOUS]
MOVER: Garry Meiggs
AYES: White, Munro, Krainiak, Riggs, Meiggs

Chairman White reconvened the Board of Commissioners.

ITEM 4. PUBLIC HEARINGS

SCWSD has received requests from Camden Plantation and South Mills Landing Subdivisions to service

The construction of the new well included in the 2020-2024 Capital Improvement Program will give

Appreciation to the Board of Commissioners for the work on the CIP and “staying ahead of the curve.”
The water main at the Commerce Park has been chlorinated, flushed and is back online.

A. Proposed FY 2020-2021 Budget — Ken Bowman
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Motion to open the public hearing for the Proposed FY 2020-2021 Budget.

RESULT:
MOVER:
AYES:

PASSED [UNANIMOUS]
Ross Munro
White, Munro, Krainiak, Riggs, Meiggs

CAMDEN COUNTY

¢ 2020-2021 Budget Message

May 21,2020

To: “The Camden County Board of Commissioners
Tom White, Chairman
Clayton Riggs, ¥iee Chairman
TRandy Krainial, Commissioncr
Geary Meiggs, Comunissioncr
Ross Muro, Commissioner

Tursuant to my responsibility a5 County Manager and Budget Officer, [ respectfully submit for
vour consideration the Camden County Fiscal Vear 2020-21 Aneual Budget scheduled to begin
on July 1. 2020 and end on June 30, 2021. This budget represents the combined efforts of County
Staff {0 set a financial cowse of action to serve eur supporting publie while implementing the

directions and desires of the Governing Body. The goal is to meet the County’s basic needs in
15 and address as many capital improvement needs as financially feasihle. One of the
and public

can best be used 1o serve the eo
budget has been prepared in accordanee with the provisions of General Statute 159-11, the Local
Gavernment Budget and Fiscal Conirol Act.

As required, all funds within the budget are balanced along with all anficipated revenue and
expendimure estimates heing identified for Fiscal Vear 2020-21. Notlee of this subemission will he
given ta the news media and the public, and a public hearing will be scheduled at the County’s
called meeting on June 19 at 7200 .

Tike our state and foderal governments, local governments will niot be immune to the inevitable
dovwniturn in the economy due to the owhreak of COVID-19. All levels of government will
experience declines in revemues, whether it is due to decreased praperty fax collections, slawing
sales taxes, or redueed collections of various permit and service fees

Even in Camden Counly (Lis decline may ercale @ challenge lo mainisin some local public
serviecs. Locsl governments arc 1eflin s position of uncertsinty for upcoming budgets. There are

& wounle of points | would |ike to make. As of now there will be na reduetions in serviee. All
depan untinue 1o perform their daily fnctions and provide quality service o Camden
vitizens. Secund, Lesclership is nat cansidering layoffs at all at this point. Fvery staff member of
Camden County is usremely valuable and o great asset to the county. They have adjusted quickly
e the “new normal” vlhoul hesitatian while confinuing to mest the needs of the community.

The full Linancial impacts of the caronavinus have yet to be felt, a5 revenue is always o few monihs
behind, There may be: some lost revenues bt it is difficult to project how mueh at this time. In the
musmtime, l budgeted vapital expenditures have been frozen as of May 1%, save for thase fimded
through gemls.

A copy of the propesed budger will he placed on file with the Clerk to the Board and will be
available for public inspetion during normal husiness hours within 10 days prior to £
publiv heuring. A cooy of this dacument is also available on Camden County's website, As is
traditionul, a copy will alsu bo placed in the Camden County Public Library to facilitate its
cxamination by our citizens wnd steleeholders.

While develuping e budgel the following key activities were talken into consideration:

= Contine ta minimize the financial impact of counly operations on ils cilizens through
mindful budgeting, and carefl expenditurcs.

+ Fund Capital goals a5 indicated in the Capital Improvement Plan,

+ Meinluin & reserve fund balance in accordance with the financial palicies outlined and

adopted in Resolution 2007-05-04,

Comlinue W provide outstanding, poverninent services at all levels

Rer s

I'he above goals for FY2020-21 were balanced with expected revenues while minimizing the use
of the General Fund Balunve o support uperating expenses, Revenues are generally related to
expreted eeonemiv yrowth within the County and the State. Although COVID-19 has had a
devastuling impact on the econony globally and nationally there arc still posilive ceonomic
inicatars including low nnemployment and steong consumer conlidence regionally, Propenty Tax
values appear to he above 1% cxpeeted grow(h minimiving the impact of reduced sales
callections en total Tevenues for (e FY2020-21 budge
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Below is & listing ol the mjor Generul Pund projected revenues,

Ad Valorem Tax §7.413,431
Loeal Oplion Sules Tux {Arl. 39 563,000
Vehicle Lax $663. 381
Franchise Tax $739.000
Medicaid TTald Tlarmless $ 160,000
Article 40 Tax

Article 42 Tax

Special Revenus Jund {CRE for Debt Pagment}
From Svhool Reserve Iund (Debt Payments, Capital Outlayy
Sulid Waste l'ee

Expe res

With n few exceptions, eounty deparments continucd to hold the Jine on cxpunditures. However,

are increasing vontributions such as School
and Health Services are
‘major fons, Ot incrcised] Yoelal Services, and Salid
Waste / Reeycling, These incrssses in annual exxpendinires continue m he higher than increases
im umeual revenues for 1Y 2420-21. Continuing,to fand aperational expenditures with fund balanes:
will quickly have n detrimental effect an general fund balane. However, over the last 3 yoars Stafl
as worked hard to ensure all bills are paid without having (o use sy Junds from (he fund balsnce.

The Counry’s fund balanee saould be varclully invested within our eounty o foster ecanamic
yerowth end qualily of Tile without buidlening the taxpayers as available. While it is imperative to
Keep wur responsible fiseal policies intact by supporting eperational expenditures with operational
Tevenues, we ate in a position tn use a portion of fund balances restricted for capital investment o
address failing County buildings and critieal infrastructure as well us cormunily projeets tha are
important to our citizens. Funding Capital Improvement Plan projests is vital 1o the success of
these gals.

Compared 1o the adopted FY 2019220 General Fund budger of $13.280,091. the anticipate
FY2020-21 budget proposes $13,568,068 which represents an incrense of $287 977

The FY2020-21 preposed general fund budget is halanced with §330,976 in fund balance to
finnee Counly operational expenses. The 11Y2019-20 adopted general fund budget was balanced
with 5492, 149 in fund balance Lo fnunce County operational expenses,

Departmental Appropriations

elow

a list of some of the major Deparimental expenditures propesed for 1'Y2020-21

Governing Body $104,317

dministration

Flections
Finance Department
Personnel
Tax Department 508,
Logal $40,000
Register of Deeds §268.087
Planning Department/Inspections $560,015
T'ublic WorksBuilding & Grounds
Sheriét & SRO
Extension

curcation H()f] 301
Senior 232,787
Solid Waste §743.715
Non-Departmental §210,72
Feconomic Development §125,601
Capital Outlay $1,089,189
Library $234.292
Jcpe 80,384
Soil & Warer Canservarion $79.786

Special Appropriations

In the 1¥Y2020-2021 proposed hudget, Special Appropriations cxpenditures total $5,245.716 or
eral Iund expenses. “The county is required by contract to commit the funds
budgeled for EMS, Limergency Management and Forestry. (1 he Schoal System is anticipating an

ADM from 1859 students (o 1888 students lor 1'Y2020-21).

inc

“The list below highlights some of the major Special Apprapriations prapased for FY2020-21

School Current Lixpense 2,600,000

Schaol Capital Outlay $405.878

PasquatanlciCamden EMS $562.

Central CommunicationsEmengency Mgmt. $301,000

College of the Albeme $40,000

:\R\Jnxltlt Distriet Juil M*)‘(l(ll)
cial Servi

Fue Commission &lGD 071

The County continues o remuin focused on the urea of econamic development as a ki
increusing revenues, expanding and diversifying the tax base, and making the wastewater
financiully sel-supparting. Significant progress was made in 2019 with the completion of the
wnsle water treatment plant on Highway 158 corridor. This plant is now on line o receive wistc

water from the Camden Courthouse area which in turn now ercales addilionsl capacily in the S
Mills wastc water treatment planl.

Attenlion must remain focused on revenue generation fram the land transfer tax which is the major
furdling mechanism for the County Capita] Reserve Fund. Without a steady flow of sustainable
revenue the County will nat he able to take en new Capital Improvement Projects (CIP) or
adequately fund the debt service obligations for alrcady completed projects.

In addition, during FY 2019-20, the County conuibuled approximately $403,878 to the Nchnol
it for capital improvements and $2,600,000 for aperating expenses utilizing tax revenne and
sribution from fund halance. The proposed FY 2020-21 budget continues to
le 52,600,000 for current operating expenses and 5405,878 to the Board of Education for
capital needs.

Other Major Program Goals
Community Park Trast Fand
The Community Park Trose Fand (CIFTF) FY2020-21 budger inchides funding for Parle

Muinlenunce Capital noets, The county will parsue grant funding for design/eanstruction of
fulurs community parks once the land purchase of the identified lacation has been eompleted.

Capital Reserve Fund

The money for this lund comes [rom the $0.01 land transfer tax which is levied on all land sales.
Dhue o vuldated and failing County buildings, funds are included to continue planning for & County
Office Iuilding ¢ Campas complex that would replace the currcnt structurcs. These nev buildings
wonld eombine the Administration, Tax, Planning, and Waler/Sewer stall AL this lime the Counly
is in negotiations to phase in this projeet md starl with designing (he Library, which will include
a Community Activities Room and & Board Room [or Commissioners and other commissions to
mect, This building will be located on the site across from the historic courthouse.

School Capital Reserve Fund

The Sehoal Capital Reserve Fund is cumendly funded by restricld sales tax, County Manugement
s currently working with school officials o procced toward being shovel rady willin Ihe next 18
months, The cost af canstructing a new school will require debl fzancing nd » bond relizendum,
Ihe appartunity to vate on this referendum will be during the November gencral clection.
Consideration shonld be given o the hest possible route to bringing this project to fiuition without
undue barden on our taxpayers.

RECOMMENDATION
The total of recommiended General Fund expenditures is $13,568 068
The projecied revenues (otal $13.297092 far the General Fund al the presenl lux rule of $.75,

Aller receiving departmental requests, Budgel & Finanee workesd lo cul general fund requests
requiring $516,964 in fund balanee 1 $330,076, The only way 1o reduce expenditures further
without reducing services is by removing 2% Cost of Living increase. the limited Capital
Tmproverents (updated desklop camputers, Sherif™s vehicles) and the Fquipment reguests from
Public Works. The bottem line is Cowsry Departments have done an extraordinry job staying
wilbin their respective budget allocations and in tum have ol expended al of their funds for the
past 3 years. Those ummed funds have been renzrmed (o the General Tund Reserve eliminating the
need to draw down the Fund Balance.

FY 2020-21 Budget Summary

The Munagerent ‘Tean, brought me a conservative set of budgel requests that allowed Tor the
vonlinuation of excellent services that harve been provided in he past, This budget also provides
for limited capital improvements and cquipment nevessary (o continue services in a manner that
is effective and safe. Finally, (his budgel provides for a plan this year, with o tax inerease, while
keeping in mind the chullenges we lacs in future years. Challenges such as the construction of
new slministration campus, e high sehoal, broadhand, and waste waer sewes Hnes viensions
wo pluncd for in the next couple of years and while funds Lor their consiruetion are aot
spucifically allocated we are still mindfil of them while pulling fogether this year's hudget

“The strain on revenuges and our dusire (o maintain cur service level has made for very conscrvalive
hu.:lgus( d\umg the Lt several years, end aur Managenient Team has one sgein done o greal job
es down 1o all but the necessary in order to provide for a respensible and balanced
budzet, In additian, staff has tied to factor in the fnancial mpaets from the COVIN-19 pandemic
and what that will have on fiture funding of operations s capital projects moving forward. At
this point T want to emphasize (o you (hal Camden County is still in geod financial condition, Our
fund balance in (e General Lund eontinnes 10 be healthry

ook forsard te working with you to implement iy budiel and continue ta serve the eitizens of
Camden Connty. Az public officers. we have been given the lask of pretecting the rights,
amd desires of the constituents. The staff belicves thal this Lisk hias beon achieved and respectfully
submils (o you the 'Y 2020-21 Fiscal Year Budget.

Respectfully submitted

ENVETH L. BOWMAN
Tudgot Offiecr/Counly Munnger

There were no public comments in regard to the Proposed FY 2020-2021 Budget.
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Motion to close the public hearing.

RESULT: PASSED [UNANIMOUS]

MOVER: Clayton Riggs

AYES: White, Munro, Krainiak, Riggs, Meiggs

Motion to add the Proposed FY 2020-2021 Budget to New Business as Item 5.D.

RESULT: PASSED [UNANIMOUS]

MOVER: Ross Munro

AYES: White, Munro, Krainiak, Riggs, Meiggs

B. Proposed 2020-2024 Capital Improvement Program — Ken Bowman

Motion to open the public hearing for the Proposed 2020-2024 Capital Improvement Program.

RESULT: PASSED [UNANIMOUS]

MOVER: Ross Munro

AYES: White, Munro, Krainiak, Riggs, Meiggs

County Manager Ken Bowman presented the Proposed 2020-2024 Capital Improvement Program. The entire

document is incorporated herein as reference.

lunie 1, 2024

amden County Bourd of Commissioners
m White, Chairmn
avtan Riggs. Vice Chairman

Randy Kreiniak
Ross Munro

Re: Wiseal Vear 20202024 Recommended Capitul Improvement Program (CLP)
Chairman White and Members of the Board:

The provision of adequate public infrastructure remaing  lop priorily Lor (he County. Heing
only the tenth year having a CTP process, the Board of Commissioners have underfaken

ignifi hought, discussion and L Lavility needs and the costs
therein far the County.

Finaneial policy specific o how the County paverns the issues of debr, fees & user changes,
fimd balanees, compstitive cmployment, and the ad valoren tax rate are shovn in th
Rosolution No. 2007-06-04, This Resolution puts in place measures to ensurc the
stremgeth of the Counly government as well as protecting the taxpayer. In sddition, th
ol Commissioners crenied a Capital Reserve Fund as a mechanism with which o fund crilie
non-sehool, county infiastrucmre projeets.

A primary goal for the County is bringing new development and jub croation w the Camen
Commerce Park along U.8, 17, Further development along the HWY 158 and US 17 comidurs
will Tosull in the peneration of new tax revenues, lessening the Couny’s reliunce upon
residential properly tuxes and creating new employment apportunities for ow N

ilal improvement poliey goals, key infrastructure projects are moving
forward. Tn FY 16¢17 the county was awarded approximately $1.58 million in grants from the
LS. Feonomic Development Administration and the Golden LEAF Foundation for the

of the Courthouse Arca W, Treatment Plant. ‘The design framework for
this project included a high-rate infiliration waste witer ireatment plant capable of wreating
S0,000 (P and expandsble to 100,000 GPD. In buseh 2018 the County avarded o confras:
tw Hatchell Cancrete for construction of the waslewaier irealment plan( al s cost of
Lhis projeet was enmpleted in October 2019,

 across from Lhe Flst
The proposcd administration building was discussed by the Buurd of Commissianers and
approved during ihe November 2016 board mecting,

Since that time some sigenilican| cvemts have developed that have prompled lovking into adding
a library and a muldi-purpose building on the siie, T he administration building will house the
Planning Department, Water Department, Tax Department, Fuman Resourees, Vimunce,
Feonamic Development, The Clerk 1o the Ioard, and the County Manager. This building will
also have much neodod conlirangs reoins and & hoard rom for the Bowd ul Commissioners,

Second is the Library. The current building housing (he library is being leased and the lease
will vxpire in September 2021, The awn: will not renew the Tease
when if expires, When the new library is comglele the money vsed for leasing the current
building will be applied to the loan paymenl lor lhe complex, The [ibrary is a tremendous asscl
fior the citizens and ehildren of Camden County.

Third is the Multi-Purpose bui This building will house the Parks and Recreation
Department md the Semior Center. The building will hive u spave lage enough @
accommadate basketball, volleyball, bleachers, civic meesing rovms, siall oflices, and a raised
I events. The Senior Cenler will ive a large meeting room
raurn, staff offices, and a sharcd kitehen or duily meal preparations and
catering evonts. 11 is aalicipaied this building could reccive the most use of the 3 bufldings and
will hecome & hub ol wetisity for many events.

Ones the current Senior Center spave is vacate i will be available for the Sherills Office to
ceenpy. The Sherifl"s Olfice is opetating at masiomm capacity a dire need of 0 space
that can be eomverted Lo arcas where evidance and speeial equipment cm be secured as well
a5 a holding area. When all cepartments have re-located to the administration buikling, the
Sheriff's Office will veeupy the existing building and have aecoss to lhe existing parking area
compound. Onee complete this will become a secure arca.

Soil Borings and a Tapographical Survey have already been accomplished om the sile. SOLEX
Architects from Tanwille, VA was hired lo desipn and provide canceptual renderings of the
proposed canpus site. This has been completed and the recommendation is to do u Reyquest
for Infarmation (RFTy and o Request Lor Proposal (RFT). A Tequest for Qualilications was
advertised and the Comly received 8 applications. OF the § submitied, siall inlervieved
Anchitectural Firms and a selection was made. Boamerang Design, Raleigh, NC will be the
Lead for designing the complex.

Whils the Boerd of Commissioners moved [orward ten years ago with the acquisition of
properly for a potential high school site, il is nol yel clear when this new facility will be
completed, At the joint meeting between the Board of Commissioners and the School Busrd
il wus decided t hire MB Kahn to conduct a Leasibility gy 1o analyze the ewrvent and Luture
s, The smdy has been completed and MU Kahn has completed approximately 85% of
the educarional space summary. AL this tme they ave in the planning / design / funding
stage. Onee the general location of the building is identified the site preparation will
Begin. The plan going forward is to place this as a referendum on Lhe General Klection
Hallat in November 2020 (o7 a vore of the citizens
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Respectfully Submitted,

With the coronavits cutbreak still growing in Narth Carolina and the country, the Longth and
depth of the econcmic #allout it still unknawn. The only thing we really know right novr is
there is agreement with all economists that the cconomy is taling & major hit and will not
rebound in queikly. That being said futue for Camden County is very positive as wo continue
working 1ogether to make the County a belier comnunity in which to live, work, and recreate
Tt will take all of our collective slills along with wise and thoughtful decisions to have the
necessary vision to continue to advance the eritical capital projects identified in this doeument

.
Kefineth L, B an .
[ \ty Manager

There were no public comments in regard to the Proposed 2020-2024 Capital Improvement Program.

Motion to close the public hearing.

RESULT:
MOVER:
AYES:

Motion to add the Proposed 2020-2024 Capital Improvement Program to New Business as Item 5.E.

RESULT:
MOVER:
AYES:

PASSED [UNANIMOUS]
Garry Meiggs
White, Munro, Krainiak, Riggs, Meiggs

PASSED [UNANIMOUS]
Clayton Riggs
White, Munro, Krainiak, Riggs, Meiggs

7.B.a
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ITEM 5. NEW BUSINESS

7.B.a

A. Tax Report — Lisa Anderson

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
QUTSTANDING TAX DELINQUENCIES BY YEAR
YEAR REAL PROPERTY PERSONAL PROPERTY
2019 275,681.92 33,957.95
2018 65,623.77 2,756.49
2017 26,169.95 2,715.99
2016 13,422.86 1,893.05
2015 8,242.39 944.99
2014 11,062.32 1,228.71
2013 7,447.15 4,851.16
2012 5,778.79 7,543,551
2011 4,672.66 6,296.77
2010 4,149.58 4,642.02
TOTAL REAL PROPERTY TAX UNCOLLECTED 422,251.39
TOTAL PERSONAL PROPERTY UNCOLLECTED 66,830.64
TEN YEAR PERCENTAGE COLLECTION RATE 99.35%
COLLECTION FOR 2020 vs. 2019 95,486.72 vs. 115,715.66
LAST 3 YEARS PERCENTAGE COLLECTION RATE
2019 95.97%
2018 99.09%
2017 99.59%

1023

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  March 2020
BY TAX ADMINISTRATOR

NUMBER DELINQUENCY NOTICES SENT

FOLLOWUP REQUESTS FOR PAYMENT SENT
NUMBER OF WAGE GARNISHMENTS ISSUED
NUMBER OF BANK GARNISHMENTS ISSUED

NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

NUMBER OF JUDGMENTS FILED

(2716 : BOC Meeting Minutes - June 1, 2020)
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30 Largest Unpaid — Real

7.B.a

Roll

Parcel Number

Unpaid Amount YrsDlg

Taxpayer Name

Property Address

R 01-7989-00-01-1714.0000 7,418.60 10 CHARLES MILLER HEIRS SOUTH MILLS HORSESEOQE RD
R 01-8929-00-34-2503.0000 7,166.08 1 STONEBRIAR COMMERCIAL FINANCE SOUTH MILLS
R 02-8934-01-18-8282.0000 5,567.30 1 BRIDGET CARTWRIGHT JOHNSON CAMDEN 144 158 US W
R 02-8934-01 -4778.0000 5,094.04 3 LARRY G. LAMB SR CAMDEN 152 158 US W
R 02-8934-01-18-6001.0000 4,970.13 1 LINDA SUE LAMB HINTON CAMDEN 150 158 US W
R 03-8899-00~16-2671.2425 4,957.48 1 SPRING LOTUS LLC SHILOH 141 EDGEWATER DR
R 02-8935-02-66-7093.0000 4,574.48 2 B. F. ETHERIDGE HEIRS CAMDEN 158 US E
R 03-8899-00-45-2682.0000 3,839.99 10 SEAMARK INC. SHILOH HOLLY RD
R 02-8944-00-36-1417.0000 3,816.88 1 ROSA ALICE FEREBEE HEIRS CAMDEN 165 IVY NECK RD
R 03-8972-00-54-4332.0000 3,764.55 1 GILBERT WAYNE OVERTON & SHILOE 1330 343 HWY S
R 02-8944-00-75-7172.0000 3,376.93 1 KIM SAWYER CAMDEN 110 MILL DAM RD N
R 02-8944-00-87-7021.0000 3,375.02 1 MARK M. BRIGMAN SR & LISA L. CAMDEN 175 VCKIMMEY
R 02-8934-01-18-8072.0000 3,234.74 1 ARNOLD AND THORNLEY, INC. CAMDEN 146 158 US
R 02-8944-00-51-7111.0000 3,065.60 1 FLOYD & JUNE T. ETHERIDGE CAMDEN 110 BILLETS BRIDGE
R 01-7090-00-64-6040.0000 2,949.86 LINTON RIDDICK SOUTH MILLS 129 LILLY RD
R 2,940.10 LINWOOD GREGORY CAMDE: 253 SLEEPY HOLLOW R
R - 2,923.24 1 JAMES B. SEYMOUR ETAL CANDEN 112 158 US W
R 02-8945-00-41-2060.0000 2,922.52 1 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
R 02-8943-01-17-4388.0000 2,909.12 1 THOMAS REESE CAMDEN 301 JAPONICA DR
R 01-7081-00-52-7312.0000 2,805.98 1 WILLIAM K. COLONNA SOUTH MILLS 256 CULPEPPER RD
R 02-8923-00-19-3774.0040 2,720.76 1 NMJ PROPERTIES LLC CAMDEN 158 US W —
R 02-8944-00-99-1027.0000 2,716.91 2 JOHNNIE MERCER HEIRS CAMDEN MCKIMMmY RD o
R 03-8973-00-22-3033.0000 2,660.14 1 TAYLOR LEIGH PROPERTIES LLC SEILOH 899 SANDY HOOX RD ~
R 03-9809-00-23-8838.0000 2,631.32 1 WILLIAM DAVID BYRUM SEILOH 112 HIGH RD o
R 01-7090-00-64-4058.0000 2,572.41 1 GODFREY RIDDICK SOUTH MILLS 131 LILLY RD ~
R 01-7999-00-62-3898.0000 2,568.65 1 MICHAEL ASKEW SOUTH MILLS 257 A OLD SWAMP RD
R 01-7997-00-75-4295.0000 2,537.15 1 JACKIE E BAILEY SOUTH MILLS 100 ROBIN CT W ri
R 03-8962-00-67-1021.0000 2,509.41 3 CECIL BARNARD HEIRS SHILCH WICKHAM RD
R 02-8943-01-06-9013.0000 2,459.32 1 JEWEL H. DAVENPORT CAMDEN WINDY HEIGHTS DR (]
R 02-8934-03-31-9750.0000 2,440.10 1 CAROLYN MCDANIEL CAMDEN 195 COUNTRY CLUB RD
>
=
1
H %]
30 Oldest Unpaid — Real 3
—
=)
Roll Parcel Number YrsDlqg Unpaid Amount Taxpayer Name Ccity Property Address e
R 01-7989-00-01-1714.0000 10 7,418.60 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD :E
R 03-8899-00-45-2682.0000 10 3,839.99 SEAMARK INC. SHILOH HOLLY RD
R 01-7080-00-62-1977.0000 10 2,034.38 SANDERS CROSSING OF CAMDEN CO SQUTH MILLS 117 OTTERS PL (@]
R 03-8952-00-95-8737.0000 10 2,032.30 AUDREY TILLETT SHILOH 171 NECK RD e
R 03-8943-04-93-8214.0000 10 1,987.78 L. P. JORDAN HEIRS SHILOH 108 CAMDEN AVE =
R 01-7988-00-91-0179.0001 10 1,929.64 THOMAS L. BROTHERS HEIRS SOUTH MILLS Q
R 01-7999-00-32-3510.0000 10 1,856.74 LEAH BARCO SOUTH MILLS 195 BUNKER HILL RD '
R 01-7999-00~12~8596.0000 10 1,787.55 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD :E
R 01-7989-04-60-1568.0000 10 945.00 EMMA BRITE HEIRS SOUTH MILLS 116 BLOODFIELD RD
R 01-7989-04-60-1954.0000 10 922.16 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD @)
R 01-70920-00-60-5052.0000 10 777.91 JOE GRIFFIN HEIRS SOUTH MILLS 117 GRIFFIN RD
R 02-8936-00-24-7426.0000 10 670.53 BERNICE PUGH CAMDEN 113 BOURBON ST C)
R 03-9809-00-24-6322.0000 1c 636.33 DAVID B. KIRBY SHILOH 499 SAILBOAT RD m
R 02-8955-00-13-7846.0000 10 583.82 MARIE MERCER CAMDEN IVY NECK RD
R 03-8980-00-61-1968.0000 10 313.93 WILLIAMSBURG VACATION SHI CAMDEN POINT RD .
R 01-7090-00-95-5262.0000 10 253.12 JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD ©
R 03-8980-00-84-0931.0000 10 252.86 CARL TEUSCHER SHILOH 218 BROAD CREEK RD —
R 03-9809-00-45-1097.0000 10 201.43 MICHAEL OBER SHILOH CENTERPOINT RD N~
R 03-8899-00-37-0046.0000 10 152.13 ELIZABETH LONG SHILOH HIBISCUS N
R 03-9809-00-17-2462.0000 10 138.72 TODD ALLEN RIGGS SHILOH LITTLE CREEK RD ~—
R 03-8962-00-04-9097.0000 9 2,509.41 CECIL BARNARD HEIRS SHILOH NECK RD
R 03-8990-00-64-8379.0000 9 1,088.57 CHRISTOPHER FROST-JOHNSON SHILOH LITTLE CREEK RD o
R 02-8935-01-07-0916.0000 9 846.93 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD (\
R 03~8962-00~70-7529.0000 9 674.58 MARY SNOWDEN SHILOH WICKHAM RD —
R 01-7989-04-90-0938.0000 9 629.27 DORIS EASON SOUTH MILLS 1352 343 HWY N o
R 03-8962-00-60-7648.0000 9 281.11 FRANK WRIGHT ETAL SHILOH WICKHAM RD o
R 03-8965-00-37-4242.0000 8 2,099.04 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD o
R 01-7091-00-64-6569.0000 8 1,385.62 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 03-8962-00-55-5300.0000 8 427.31 OCTAVIA COPELAND HEIRS SHILOH 457 NECK RD
R 03-8899-00-36-1568.0000 8 400.52 PETER BUTSAVAGE SHILOH HIBISCUS RD g
=
>S5
c
30 Largest Unpaid — Personal g
o
Roll Parcel Number Unpaid Amcunt YrsDlg Taxpayer Name City Property Address «
P 0001709 2,183.53 10 JOEN MATTHEW CARTER CAMDEN 150 158 HWY EE
P 0001591 859.53 1 HERBERT LEE BYRUM .CAMDEN BILLETTS BRIDGE RD )
P 0000295 792.09 1 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 58 HWY E
P 0001104 673.59 3 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD E
P 0001046 663.65 8 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR -
P 0001538 653.15 10 JEFFREY EDWIN DAVIS CAMDEN 431 158 US W O
P 0000738 618.22 9 LESLIE ETHERIDGE JR CAMDEN 431 158 UsS W I
P 0001072 569.40 10 PAM BUNDY SHILOH 105 AARON DR —
P 0000297 517.95 3 ADAM D. & TRACY J.W. JONES CAMDE! 133 WALSTON LN bt
P 0002924 497.77 2 PAUL BEAUMONT SHAWBORO 106 DEERFIELD TRL <E
P 0001827 483.28 8 KAREN BUNDY CAMDEN 431 158 US W
P 0002941 453.90 1 BARKER'S TRUCKING, INC SHILOH 108 SASSAFRAS LN
P 0001681 414.72 8 STEVE WILLIAMS CAMDEN 150 158 HWY W
P 0001230 411.11 8 JAMES NYE SOUTH MILLS 101 ROBIN CT W
P 0000846 403.85 1 TOAN TRINH SHILOH 229 SAILBOAT RD
P 0001546 343.89 2 GEORGE ROWLAND CAMDEN 431 158 UsS W
P 0003399 302.87 1 JAIME ARMANDO ARIZAGA SOUTH MILLS 182 CULPEPPER RD
P 0001694 288.99 8 THOMAS B.THOMAS HEIRS CAMDEN 150 158 HEWY W
P G000772 288.86 5 COSBY BAKER SOUTH MILLS 114 BINGHEAM RD
P 0002194 285.59 2 AARON MICHAEL WHITE SEILOH 849 SANDY HOOK RD S
P 0001106 242.94 10 JAMI ELIZABETH VANHORN SOUTHE MILLS 612 MAIN ST
P 0002525 239.04 1 JOSEPH VINCENT CARDYN SHILOE 260 ONE MILL RD
P 0001952 238.91 8 SANDY BOTTOM MATERIALS, INC SOUTH MILLS 319 PONDEROSA RD
P 0000905 232.45 2 KEVIN & STACY ANDERSON SHILOH 11 AARON DR
P 0001976 205.03 2 ANA ALICIA MARTINEZ LOPEZ SHILOH 110 AARON DR
P 0002442 200.37 3 GERALD WHITE STALLS JR SOUTH MILLS 116 CHRISTOPHERS WAY
P 0001408 193.32 2 SHELLY MARIE AMMON SOUTH MILLS 612 MAIN STREET
P 0003108 181.33 1 CRAIG SCOTT CAREY SOUTH MILLS 206 SHARON CHURCH RD
P 0001693 161.46 10 ALLIANCE NISSAN CAMDEN 158 HWY W
P 0002182 160.72 1 ACADEMI TRAINING CENTER LLC MOYOCK 850 PUDDIN RIDGE RD
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30 Oldest Unpaid — Personal
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0001709
0001046
0001538
0000738
0001072
0001827
0001106
0001693
0001639
0001681
0001230
0001694
0001952
0000772
0000905
0000295
0000846
0000385
0002921
0000770
0002079
0001104
0000287
0001976
0002442
0001408
0000945
0001150
0001689
0002468

g ididigidiyigididiyiu oo ig il g g g i g o td o g o g

Roll Parcel Number

YrsDlg

W W S W W W b b OB U1~ 00 00 00 00 \0

Unpaid Amount

Taxpayer Name
JOHN MATTHEW CARTER
THIEN VAN NGUYEN

JEFFREY EDWIN DAVIS
LESLIE ETEERIDGE JR

PAM BUNDY
KAREN BUNDY

JAMI ELIZABETH VANEORN
ALLIANCE NISSAN
INCORPORATED
STEVE WILLIAMS

CAREY FARMS,
JAMES NYE

THOMAS B.THOMAS HEIRS
SANDY BOTTOM MATERIALS, INC

COSBY BAKER

SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN
SOUTH MILLS
CAMDEN

SOUTH MILLS
SOUTH MILLS

KEVIN & STACY ANDERSON SHILOHE
HENDERSON AUDIOMETRICS, INC. CAMDEN
TOAN TRINH SHILCE
MARK SANDERS OVERMAN SHAWBORO
CYNTHIA MAE BLAIN SOUTH MILLS
MARSHA GAIL BOGUES CAMDEN
OCTAVIS BANKS III SOUTH MILLS
MICHAEL & MICHELLE STONE CAMDEN
ADAM D. & TRACY J.W. JONES CAMDEN

ANA ALICIA MARTINEZ LOPEZ SHILOH

GERALD WHITE STALLS JR
SHELLY MARIE AMMON

SOUTH MILLS
SOUTH MILLS

RAMONA F. TAZEWELL CAMDEN

WILLIAM MICHAEL STONE
MICHAEL WAYNE MYERS
WANDA HERNANDEZ WELLS

CAMDEN
SOUTH MILLS
SHILOH

Property Address

158 HWY
EDGEWATER DR
158 W

SHARON CHURCH

158 HWY W

ROBIN CT W

158 HWY W

PONDEROSA RD
R

SAILBOAT RD
GARRINGTON ISLANI
DOCK LANDING LOOI
BELCROSS RD

OLD SWAMP RD
RIDGE ROAD
WALSTON LN

AARON DR
CHRISTOPHERS WAY
MAIN STREET
SLEEPY HOLLOW RD
MILL DAM RD
ROBIN DR

HIGH RD

Motion to approve the tax report as presented.

RESULT:
MOVER:
AYES:

B. Resolution 2020-06-01: Salaries & Compensation for Various Boards and Commissions — Ken Bowman

PASSED [UNANIMOUS]

Randy Krainiak

White, Munro, Krainiak, Riggs, Meiggs

Scction 1:

Chairman

Vice-chairman/
Board Member

Resolution No, 2020-06-01

A RESOLUTION OF THTE

CAMDEN COUNTY BOARD OF COMMISSIONERS

SALARTES AND COMPENSATION

FOR VARIOUS BOARDS AND COMMISSIONS

FISCAL YEAR 2020-2021

Whereas, the Camden County Bomd of Commissioners desires o provide reasonable
compensation for service on various boards and commissions of the County;

Now, Therefore, Be It Resolved that the Camden County Board of Commissioners mecting this
1 day of Junc 2020 in Camden Village, Camden County, North Carolina does hereby amend the
following salaties and compensation for the stated boards and commissions ~for the period
beginning July 1,2020 and ending June 30, 2021,

BOARD OF COMMISSIONFRS
§550.00 per month plus mileage.

$525.00 per month plus milcage.

The monthly “salary” of the Board members shall be considered as
compensation for regularly scheduled mectings of the board per the annual
Meeting Calfendar. Same day attendance at meetings will not be eligible
for reimbursement — .., a closed session in advance of a board meeting.

Board members attending Special Meetings and Budget Work Sessions
will be compensated at a rate of $75 per meeting. Board members will be
compensated up to $75 for attendance at other board meetings they have
becn appointed to and not already compensated for by those boards.

For purposes of reimbursement, eligible meetings would include those in
which the board members serve and participate by virtue of their position
and/or in representation of their position as & board member and/or are an
invited “participant” by staff or agency/department and may include
Association Ad Hoe Committee meetings, Ground Breakings and Ribbon
Cuttings or any meeting at the request of the Board of Commissioners in
the Commissioner’s official capacity.

4.
5.
6.
7
Section 2:
Chairman

Board Members

Chicf Judge

Judges

Assistants

Section 3:

The following are not reimbursable expenses: Attendance to social
occasions (banquets, meals (except as parl of a participalory meeting),
enlertuinment, sports, galas, fundraiscrs, clubs, cte)), or informal or
telephonic  conversations.  Also  alcoholic  beverages,  political
contributions, tips greater than 18%, parking or traffic violations / fines,
entertainment expenses such as tickels o sporting events or theaters, and
in room movics. Tor any fundraiscrs the board decides to attend, the
County will pay for the ticke( if the Commissioners agree that the event
benefits Camden County rosidents and serves a public purpose, however,
they will ol receive meeling pay for attendance. (Must be non-partisan
and non-profit))

Attendance at Board appointed Board Meetings (i.¢. Library, DSS, ADJ)
will not be reimbursable to Commissioners who arc not appointed to those
boards unless they arc requested Lo attend by (he appointee who is unable
to atiend or at the request of the Board of Commissioners in the
Commissioner’s official capacity.

Commissioncrs shall receive a payment of $150.00 per day for any
meeting or day for travel to/from mecting, lasting more than four (4) hours
and out of the county (90 mile radius of the Courthouse).

Board members are required Lo submit in writing a payment request in the
form of an expense report (via internal form) to the Finance Olficer not
Tater than the last business day of each month. The report will contain all
expenses including compensation along with a description of the meeting,
date, time and place.

Special meeting reimbursement requests that cxceed seven (7) in a month
will require Board approval.

BOARD OF ELECTIONS

Compensation - $50 for meeting with Board. $50 per day for Blection
Day, canvass day, and instruction day plus mileage.

Compensation - $40 per meeting with Board. $40 per day on Hlection Day
and canvass day plus mileage.

Compensation - $40 per day for instruction day and canvass day plus
milcage. $150.00 per day for Elcction Day plus mileage. $20 for pick-up
day.

Compensation - §20 for instruction day. Election Day at $120.00 per day.

Compensation - $20 for instruction day. Ficction Day at $100.00 per day.

PLANNING BOARD AND ZONING BOARD OF ADJUSTMENTS
Compensation - $30.00 per meeting plus mileage.
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Section 4: SOCIAL SERVICES BOARD

Chaiman Compensation - $35.00 per meeting plus mileage.
Board Membors  Compensation - $30.00 per mecting plus milcage,
Section 5: AGING ADVISORY COUNCIL

Compensation - $30.00 per meeting, plus milcage and meal if required.

Scetion 6: RECREATION BOARD
Compensation - $30.00 per mecting, plus mileage.

Section 7: JURY COMMISSION
Compensation - $7.25 per hour for hours worked compiling jury list

Section 8: ECONOMIC DEVELOPMENT BOARD
Compensation - $30.00 per meeting, plus mileage.

Section 9: SENIOR CENTER BOARD
Compensation - $30.00 per meeting, plus milcage.

Section 10: LIBRARY BOARD
Compensation - $30.00 per mecting, plus mileage.

Seotion 11: AGRICULTURAL ADVISORY BOARD & FIRE COMMISSIONS
No Compensation

Section 12: TRAVEL & MILEAGE REIMBURSEMENT
All Boards and Commissions are subject to the approved Camden County
Travel Policy. Mileage will be computed based on home of record and
roturn. Mileage will be reimbursed at the rate established by the Federal
Mileage Reimbursement Rate for travel &s allowed in IRS Bublication 15
for all compensable meetings. Any volunteer or non-paid mectings will
not qualify for travel or mileage reimbursement without Board of

Commissioners approval.
4/7/ (za

Adopted this the 1% day of June 2020.

Géorfe T. WHite, Chairman

ATTEST:

Karen M. Davis, NCCCC
Clerk to the Board of Commissioners

Motion to adopt Resolution 2020-06-01 Salaries & Compensation for Various Boards and Commissioners as
presented.

(2716 : BOC Meeting Minutes - June 1, 2020)

RESULT: PASSED [UNANIMOUS]
MOVER: Randy Krainiak
AYES: White, Munro, Krainiak, Riggs, Meiggs

C. Boomerang Design Fee Proposal — Ken Bowman

After much deliberation and consideration of the cost for the administration complex during the downturn of the
economy due to COVID-19, staff was directed to look at phasing the project focusing on building the Library first
and master planning the entire project for the second phase.

After advertising for architectural firms and conducting interviews, Boomerang Design was selected for design of
the new Library (Phase I).

Attachment: bocminutes 060120

As requested, they have provided their proposal for professional services for Phase | which includes architectural
and engineering design services for a one-story building (+/- 11,700 square ft.) consisting of a Library, a
Community Meeting Room, a Commissioner and Committee Board Room with support spaces, and a small
catering/warming kitchen.

Their services also include design of a master plan for the site (as required by AHJ permitting) which will also
provide the County with a road map for future building development and extension of utility services. Time is of the
essence as they understand the facility needs to be substantially completed by September 1, 2021.

Master Plan: The services include the master planning of the 7-8 acre site for the development of Phase | as well as
conceptual design for future building development. Their services include overall conceptual design for the entire
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site development to ensure that services, access, connectivity to other county facilities, etc. are all addressed and
considered for site development.

boomerang

sy 12, 2026

Wi, Bill Cranr, Exaculive Wice Prasident
B Kahn Construction Ca, Inc

101 Fiintlake Road

Columbia, SC 29773

RE: Camden County Administrative Comples
SUBIECT Fee Proposal

COMM.NO.: 7015 FLENC: A0
Dear Bill:

e are excited to have been selected by Camden County, NC for design of their new Library and Civic Center
{Phases 1). As raquested, we hive providsd our propassl for professional services halow
Base Services Seope
Boomerang Desizn will provide architectural and engineering design services for a ane-stary buikling consisting
af a library, a Community Meeting Roam, 3 Commissionar and Committes Board Roam with suppart spaces, and
asmall catering/warming kitchen. Our services also include design af a master plan for the site [as required by
AHI parmitting) which will also provide the County with a roadmap for future building devalopment and
extension of utility services, Time is of the essence as we understand the facility needs to be substantially
complete by Seplomber 1, 2021,
Masler Plan: Our services mclude Lhe master planning of Lhe /-4 acre sile Tor Lhe develapmenl of the
Phasez | an vrell as conceptual design for future buiding develapment. Qur samvices indude overall
coneeptual design for the entire site development to ensure that services, access, connectivity to other
county facilities, ete. are all addressed and cansidered fer site develapment

Phase |: Design far construction of a +/-11,700 sq. ft. buikling facility to serve Camden County residents.
The facility will contain a comrunity Library, a Community Meeting Room, a Commissioner and
Campittes Board Raom with support spaces, and a small calering/warmring kitchen

Baomerang will engage independent engineering consultants ta provide Civil, Structural, Plumbing, Mechanical,
Electrical, Fire Protection (if required) and Tachnolegy design far the propased faclities. e will also wark with
Carnden County and ME Kahn to design an emvronmentaly sensitive and contextual apprapriate tacility within
the available funds.

Design services shall be provided in the traditional phases of Sthematic Design, Design Development,
Construction Dacuments, Final D s, Biclding and i
development of baok specilications as required for bidding and thase services listed in the draft ALA 5133
dacument attached. Our b ices do notineludk evaluations, wetland delineations,
Life Cycle Costs Analysis, LEED design services, cost estimating, landscape design {an allowance to be utilized in
design fur glant Malerials) commissianing services, o special insueclions services. However, these can be
pravided tor an additional service it desired,

Qur base sarvices include

ULl o b suse Raac, Suie 24, b, o I Sarule ELS o BIE 76430 3, R0STRETE U riblarn

Boomerang DESIGN
Page2of 5

Letter to: Bill Cram
May 12, 2020

Meetings

o Schematic Design: Provide three (3) Schematic Design Meetings {with at least 1-2 at Boomerang’s office in
Raleigh or by video conference) to

1. Solidify the program

2. Identify existing spaces and future needs

3. Present up to (2) preliminary master plans for the site and building plan concepts for feedback

4. Refine selected plan and provide elevations for feedback

5. Provide refined elevations. Our Schematic Design conceptual plans wil include completion of code
analysis.

o Design Development: Provide three (3) Design Development Meetings (with at least 1-2 at Boomerang’s
office in Raleigh or by video conference) to:
1. Present further development of the floor plan, elevations, and site plan
2. Meet with each department to identify all aspects of their individual spaces and develop a project
scope document that details room by room the items that will be provided in the project construction
and the items to be provided/purchased separately by the Qwner (i.e. funiture, fixtures, and
‘equipment). In addition, we would meet with facilities to determine building materials and systems
desired

3. Present final floor plan, elevations, and site plan. We will also provide a 3D rendering of the facilty.

Construction Documents: Provide two (2) Construction Document Meetings (with 1 at Boomerang's office
in Raleigh or by video conferencej to:

1. Present 80% complete documents for estimating. Boomerang and our team will review and provide
feedback to MB Kahn's estimate.

2. Present 100% documents for bidding. Boomerang will go thru all aspects of the drawings and
specifications to ensure they are acceptable to Camden County before a bid advertisement is
published.

Bidding:
1. Attend the pre-bid meeting,

Construction Administration:
1. Attend one (1) Construction site visit per month. Should issues with drawings require and additional
visit, we wil provide the additional trip under our basic services.
Project Funding

Based upon the above scope, Boomerang Design has prepared an initial conservative Preliminary Program of
Spaces and coordinated Budget Estimate for the project based upon the type of work, and the overall square
footage programmed below:

Boomerang DESIGN
Page3of5

Letter to: Bill Cram
May 12,2020

Preliminary Program of Spaces

Space
Total Total
Space Name No. _Size(SF) _ (SF) (SF)
Library
Main Library and Children's Corner 1 3700 3,700
Community Meeting Space + storage 1 850 850
Librarian Office 1 150 150
Staff Office 1 120 120
Break Room 1 25 225
Storage and Book Exchange Prep 1 275 275
5,320
Civie
Community Meeting Room 1 1500 1,500
Catering/Warming Kitchen 1 375 375
Storage (chairs and tables) 1 150 150
2,025
Admin
Council Meeting Room 1 1,100 1,100
Council Chambers Closed Session Conference with
Toilet 1 400 400
1,500
Support
Mis/Data 2 80 160
160
Subtotal 9,005
Building Support (Restrooms, Mech, Jan, Walls, etc.) 30% 2,702
TOTAL 11,707

Boomerang DESIGN
Papedofs

Letter to: Bill Cram
May 12, 2020

Budget Estimate

Phase | New Librai

Construction Costs
Mew Building Constructisn 1707 &8 5 275,08
5% Construction Contingency H 137,551
5% Escalation” Allowance s 137,551

Construction Costs Subtotal $ 026,130

Non-Constructien Costs
Proposed A/S/MEP Fees H 262828
Proposed Civil Fees B 35,00
Surveys & Subsurface Analysis Allowancs H 25,000
Construction Testing Allowance B 40,000
Machanical Commissianing Allowance frequired by cadz! H 5105
FF&E Allowance (3% Construction Costs) s 0,784
Advertising Allowance s 1,500
Bermil Review Fees Allawance H 7,865

incl in Construction

bermit Fees Costs
Prints {Permit Sets] Allowance 5 1,000

Nor-Construction Cast Subtotal H 493,071

Total Project Budget $ 3519201

* Escolotion to michoint af construction; bosed Upon 3% per yetr oecordiag 10 Jatest fumer Construetion

canstruction index

Cansulting Engineers

Boomerang Design will be utilizing the fellawing engineers far the project

Structural Design
LHC Structural Frginears
1331 Sunday Dr. #121
Raleigh, NG 27607

Plumbing, Mecharical, Electrical, and Teehnolozy Desian
Progressive Design Collaborative, (10

3101 Poplarwoad Gourt, Suite 320

Raleigh, NC 27604

Givil Engineering.
Timmans Group
1805 W. City, Uniz £
Elizabeth City, NC
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Boomerang DESIGN
Page 5of 5

Letter to: Bill Cram
May 12, 2020

Schedule

We recognize the Camden County Library is currently in leased space and the lease ends in September 2021. The
leased space has issues that necessitate the new building be open by September 2021. As such, Boomerang
recommends the schedules below. Note that a quick boundary and topographic survey along with any wetland
delineations need to occur ASAP.

Design NTP

May 15, 2020

Schematic Design

May 15 - June 30, 2020

Design Development

June 30 - August 3, 2020

Construction Documents

August 3 - November 1

Bidding & Contracting

November 1- December 1, 2020

Construction Start

December 1, 2020

Construction Complete

September 1,2021

Sincerely,

Avacl Cvoniovel Eaxfwwag
Angela Crawford Easterday, AIA

Jace

cc Vanda Hamrick

Motion to approve Boomerang Design’s proposal for professional services and authorize the Chairman to

sign.

RESULT:
MOVER:
AYES:

Commissioner Krainiak added that the Library is being built out of necessity and the construction of the remainder
of the Administration Complex has been placed on hold due to the uncertainty of the future economy due to

COVID-19,

PASSED [UNANIMOUS]
Garry Meiggs
White, Munro, Krainiak, Riggs, Meiggs
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D. Proposed FY 2020-2021 Budget

FY 2020-2021 Budget

hedule of Changes Per Budget Work Sessio

Ihe Budget Officer’s Proposed 1indget has been aceepred by Board of Commissionces with the
folkawing exveptions:

Ordinance No. 2020-06-01
AN ORDINANCE OF
THE BOARD OF COUNTY COMMISSIONERS OF
CAMDEN COUNTY, NORTH CAROLINA,
RELATING TO THE FY 2020 - 2021 BUDGET

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF CAMDEN
COUNTY, NORTH CAROLINA:

ARTICLE 1. BUDGET ORDINANCE

This Budget Ordinance per G.S. 159-13 hereby incorporates, in its entirety, this
Budget for the County of Camden for FY 2020-2021, adopted by the Board of
Commissioners on June 1, 2020. Said Ordinance may hereafier be referred to as the
“Budget Ordinance”, The levy of the county-wide Tax Rate(s) and Fees affecting any and
all county managed Funds will accompany and be adopted simultaneously with this

neral Fund Budget Ordinance unless amended per G.S. 159-15.
Liem Chas Tropesed
Rudget for Alhemarls Uiled Way (KR 0 DiesreaseBOC ARTICLE II. GENERAL FUND
SECTION 1 - Appropriations: The following amounts are hereby
appropriated in the Ceneral Fund for the operation of county government and its
activities for the fiscal year beginning July 1, 2020 and ending June 30, 2021 in
accordance with the Budget Ordinance and the chart of accounts heretofore established
for this county.
Governing Body $104,317
County Administrati 36,625
Election 141,557
Tinancs 14,514
Personnel 65,982
Tax Supervisor 508,530
Legal 40,000
Register of Deed 268,087
Planning 347,091
i 212,924
Economic T . Commissi 125,601
Building & Grounds 453,636
Sheritf 1924313
School Resource Officer (SRO). . 135,080
Jury Commissi %
Court Facilities 62,140
Public Works / ini i 150,953
SCR ek v F;‘:‘N'”"‘ Tlect Vehicl 7,050
SCRE: Sehool Uapital Heserve
D305 Disad] watop Gt Shep fraffie .. - 2.060
CIF: Capital Lmprovement Flan Solid Waste 3,715
Pubtic Tlealth 125,555
tonsion 171,308
. County Public I ibrary. 234292
FY 2020-2021 Budget Page 1
Parks & Recreation 300,301 Unrestricted Intergovernmental:
DDIP (JCPC) 80,384 ARC Profit 36,000
Senior Conter 232,787 Refuge Revenue Sharing, 8,500
P Benefits 12,750 Beer and Wine Tax ., 45,000
Non-Dx 210,729 Utilities Franchise Fees 700,000

Soil/Water Conservati
Capital Outlay/Debt Service
Speeial Appropriations:

emarle C

EMS
Conservation/Foresry.... 64,067
RC&D 750
Central C jcati 301,000

sency 400
§. Camden Watcr & SCWer ... .0
MLK Funding 800
Special Funding 1,000

CII&S Fire Commission Four Cents 65,686

South Mills Firc Commission Four Conts .
Social Services
Schools — Contribution to Capital Reserve...
Schools — Current Txpense......
Albemarle Hopeline
College of the Albemarle...
Camden Food Pantry.
Albemarle Food Bank
Camden Museum
Alb, Dist. Jail Operation
Rural Ready Grant Match..
Dismal Swamp Visitor’s Center .
4-H Tnsuran,

Conti 40,000

TOTAL GENERAL FUND $13,568,068

SECTION 2 - Revenues: It is estimated that the following revenues will be
available in the General Fund for the fiscal year beginning July 1, 2020 and ending June
30, 2021.

Ad Valorem and Vehicle Taes:
Budget Year $8,146,812
Prior Years Summary
Penalties and Interest .
House Bill 1779 100

Other Taxes and Licenses:
State 1 cent Sales Tax
Local Sales Tax - Art. 40
Local Sales Tax - Art. 42.

FY 2020-2021 Budget Page 2

Modicaid Told TTarmless 460,000
Restricted Intergovernments
State Grants — JIDP. 64812

Soil/Water Funds 15,000
Capital Reserve & Transter Tax for Capilal Debt Service ...
Court Facilities Fees
Alb. Comm. Nutrition Site.
School Resource Officer.
School Capital Reserve Fund for School Debt Service .
Senior Center Cirants
Senior Center State Grants
Health & Wellness Grant ...

Fees and Permits:

Register of Deeds Fee: ... 150,450
Building Permits and Planning Fees e 103,100
Land Usc F 15,000

Leased Property
Tire Disposal Dist
White Goods Disposal Dist

I bles Tax Distribution 000

Solid Waste Tee
Cable Franchise
Gun Permit Fees
Golf Cart F
Pet/Privilege Licenses
5 Cents Per Bottle Fee:
Extension F
Library Fees
Recreation F
Senior Center

Sales and Services:

sipment Disposal
Fines & Forfeitures
911 Fecs for GIS

Other:
Sherif’s Department Grants & Donations ..
TInterest,
Appropriated Fund Balance 330,976
FY 2020-2021 Budget Page 3
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TOTAL GENERAL FUND $13,568,068

ARIICLE L SOUTII CAMDEN WATER/SEWER DISTRICT FUND

The following amounts are hereby appropriated in the South Camden
Water/Sewer Distriet Fund [or the fiscal year beginning July 1, 2020 and ending June 30,
2021

R/O Plant Operation Expenses.
Waste Water Operation Expenses...
Distribut -, nses

Debt Servic

.451,184
.328,116
456,357
64

$1,917,

It s estimated that the following revenues will be available in the South Camden
Watex/Sewer District Fund for the fiscal year beginning July 1, 2020 and ending June 30,
2021

Sale of Water. 1,070,000
Sewer Fees 100,000
Connection F 55,000

i 38,050
Fund Balance Appropri 150,000

Capital Reserve Fun
General Fund Contribution

203,568
97,559
17,744

$1
ARTICLE1V.  WATER/SEWER CAPITAL RESERVE FUND

The following amounts arc hereby appropriated in the System Development Fec
Capital Reserve Fund for the putpose of collecting funds from new construction projects
which will have an impact on the infrastructurc of Camden County and establishing
Membrane Reserve for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Fund Balance Reserv 0
Membrane Reserve 0250
$72,500

It s estimated that the following revenues will be available in the System
Development Fee Capital Reserve Fund for the fiscal year beginning July 1, 2020 and
ending June 30, 2021.

System Development F 43,500
Membrane Reserve Contributi 0,250
TInterest. 1,000
R/O Upgrade........... FRRO 0
§72,500
FY 2020-2021 Budget Page 4

ARTICLE V. COURTIIOUSE & SHILOH FIRE COMMISSION FUND

The following amounts arc herchy appropriated in the Courthouse and Shiloh Fire
Commission Fand for the fiscal year beginning July 1, 2020 and ending Tune 30, 2021

General Expen: 4,493
Tocht Servi 117614
$342,107

Ttis estimated that the following rovenues will be available in the Courthouse and
Shiloh Firc Commission Fund for the fiscal year beginning Tuly 1, 2020 and ending Tunc
30,2021,

Fire Ta 66,421
4 Cent County Match 265,686
Leased Property 9,000
Inferest Earnings 1,500

$342,107

ARTICLE VI.  SOUTH MILLS FIRE COMMISSION FUND

The following amounts are hercby appropriated in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

General Expenses 147,385
Debt Servie

114,767
5262,152
Tt is estimated that the following revenues will be available in the South Mills Fire
Commission Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021

Fire Ta 41,518
4 Cent County Match 166,073
Grant.. s . 41,250
Fund Balan . L6811
Interest. 500

262,152

ARTICLE VII.  SOCIAL SERVICES

The following amounts are hereby appropriated in the Social Services Fund for
the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Public Assistance S 176,002
inistrative Expenses 1,134,395
$1,310397
FY 2020-2021 Budget Page 5

Tt is estimated that the following revenues will be available in the Social Services
Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021,

County iati 438,098
State/Federal Fund: 872,299
$1,310,397

ARTICLE VIIL.  JOYCE CREEK DRAINAGE PROJECT FUND

The following amounts are hereby appropriated in the Joyce Creck Drainage
Project Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

‘Watershed Projects & Expenses ... .$45,085

It is estimated that the following revenues will be available in the Joyce Creek
Drainage Project Fund for the fiscal year beginning July 1, 2020 and ending June 30,
2021.

Watershed Tee 44,085
i 1.000
$45,085

ARTICLEIX. REVALUATION RESERVE FUND

The following umounts ave hereby appropriated in the Revaluation Reserve Fund
for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Reserved for ion Expen $2,000

1t is estimated that the following revenues will be available in the Revaluation
Reserve Fund for the fiscal year beginning July 1, 2020 and onding June 30, 2021.

Fund Balance 0
Interest. 000
$2,000

ARTICLE X, CAPITAL RESERVE FUND

The following amounts are horeby appropriated in the Capital Reserve Fund for
the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Debt Servi 190,204
Capital Projects 404,500
USDA Debt RESEIVe v 0300
$1,135,004
TY 2020-2021 Budget Page 6

Ttis estimated that the following revenues will be available in the Capital Reserve
Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Land Transfer Tax Collections ...
Investment Faring 10,000
County Contribution ..

Fund Balance i

$1,135,004

ARTICLE XI.  SCHOOL CAPITAL RESERVE FUND

The following amounts are hereby appropriated in the School Capital Reserve
Fund for the fiscal year beginning July I, 2020 and ending June 30, 2021.

Debt Servics 576,927
School Capital Outlay.... 405,878
Fund Reserve
Camden Plantation Funds for Capital Outlay

It is estimated that the following revenues will be available in the School Capital
Reserve Fund for the fiscal year beginning July 1, 2020 and ending Tune 30, 2021.

Local Option & Restricted Sales Tax..... ..979,805
Tnvestment Farning 1000
Camden Plantation 150000

$1,132,805

ARTICLE XII. DISMAL SWAMP VI$

The following amounts arc hereby appropriated in the Dismal Swamp Visitor
Center Fund for the purpose of operating the Contor with funds recoived from NCDO'
for the fiscal year beginning July 1, 2020 and ending June 30, 2021,

Center Oporating Fxpensc $160,018

DOT Funds 142,857
Gift Shop Contributi 12,000
General Fund Contribution . 5,000
i 16100
Tourism Authority C: 0
$160,018

The following amounts are hereby appropriated in the Dismal Swamp Gitt Shop
Fund for the fiscal year heginning Tuly 1, 2020 and ending June 30, 2021.

FY 2020-2021 Budget Page 7
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Gilt Shop Revenucs .. $37,000

Gift Shop Txpen: $37,000

ARTICLE XII. FEREBEE

'OURTHOUSE TRUST FUND

For purposes of summary only, the following amounts arc hereby appropriated in
the Nancy M. & IL C. Fercbee, TTT Courthouse Trust for the testoration of the 1847
Camden County Courthouse for the fiseal year beginning July 1, 2020 and ending June
30,2021.

Tund Reserves $1,530

Trust Fund Balance $1,530

ARTICLE XIV. COMMUNITY PARK TRUST

UND

The following amounts are hereby appropriated in the Community Park Trust
Fund for the upkeep and maintenance of the Community Park, Senior Trail, Dismal
Swamp Bike Trail, Shiloh Landing and One Mill Pack for the fiscal year beginning July
1,2020 and ending June 30, 2021.

Park Operations 38,850
Mill Town Pier 000
$93,850

Tt s estimate that the following revenues will be available in the Community Park
Trust Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

County C i $20,000
NC Wildlife Contributi 0
Tnterest. 00
Tund Balance i 73.350

$93,850

ARTICLE XV, REGISTER OF DEEDS AUTOMATION ENHANCEMENT
AND PRESERVATION FUND

The following amounts arc hereby appropriated in the Register of Deeds
Automation Enhancement and Preservation Fund for the purpose of funding for computer
and imaging technology for the fiscal year beginning July 1, 2020 and ending June 30,

Technology 600

FY 2020-2021 Budget Page8

Register of Deeds Technology Funds.....

ARTICLE XVI. CODE ENFORCEMENT REVOLVING FUND

The following amounts are hereby appropriated in the Code Enforcement
Revolying Pund for the fiscal year beginning July 1, 2020 and ending Junc 30, 2021

Demolition Fxpense: $29,600

Fee Collection 3,000
Fund Balance Appropriated . 6,600
$29,600

ARTICLE XVII. STORMWATER MANAGEMENT UTILITY FUNDS

At the May 5, 2014 Board of Commissioners mecting Ordinance No. 2014-05-01
was approved. This Ordinance established the South Mills Watershed, the Sawyer’s
Creek Watershed, the North River Watershed and the Shiloh Watershed and the parcel
fee rates relating to cach watershed. Any changes to the fee schedule will be adopted
simultancously with this budget ordinance. The billing and collection will be in the same
manner as property tax

‘The following amounts arc hercby appropriated for funding the programs
designed 1o protect and manage water quality and quantity in the South Mills Watershed
Fund (Fund 36) for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Watershed Expenses & Reserve .. $51,125

Estimated Revenu $51,125

The following amounts are hereby appropriated for funding the programs
designed fo protect and manage water quality and quantity in the Sawyer’s Creek
Watershed Fund (Fund 37) for the fiscal year beginning July 1, 2020 and ending June
30,2021.

Watershed Expenses & Reserve ... ..$20,050

Fstimated Revenu $20,050

The following amounts are hereby appropriated for funding the programs
designed to protect and manage water quality and quantity in the North River
Watershed Fund (Fund 38) for the fiscal year July 1, 2020 and ending June 30, 2021

Wiatershed Expenses .

FY 2020-2021 Budget Page 9

Estimated Interest & Fees Collected...... e $18,050

The following estimated revenues will be available for funding the programs
designed to protect and manage water quality and quantity in the Shiloh Watershed
Fund (Fund 39) for the fiscal year beginning July 1, 2020 and ending June 30, 2021,

‘Walershed EXPenses ... ..$20,050

Estimated Interest & Fees Collected..

ARTICLE XVIIL. TOURISM DEVELOPMENT AUTHORITY

The following amounts are hereby appropriated in the Tourism Development
Authority budget for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

General Expens
Dismal Swamp Visitor Center ...

$25,940

Donations 1,000
Oceupancy Tax Collections... 15,000
Interest Earnings 600
jated Fund Balance 9,340

$25,940

ARTICLE XIX, TAXPENALTIES SCHOOL FUND

The following amounts are hereby appropriated in the Tax Penalties School Fund
budget for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Current Expen: $8,100

It is estimate that the Following revenues will be available in the Tax Penalties
Sehool Fund for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

Tax Penalti 5,000
Tnterest on 100
Fund Balance i 000

$8,100

ARTICLE XX, EDC PROJ

‘I FUND
The following amounts arc hereby appropriated in the EDC Project Fund for the

purpose of developing the RCO Tndustrial Park in South Mills for the fiscal year
beginning July 1, 2020 and ending June 30, 2021.

Commerce Park Projects.

FY 2020-2021 Budget

Economic Dev Incentive.....

County Contibution 0
NC Dept of Commerce — Grant ..
Fund Balance

964,
$1,083,444

ARTICLE XXI. S

[(OOL APPROPRIATIONS

SECTION 1 — The appropriations to the Board of Education, first, shall be made
from any such funds which are dedicated to the use of the schools, and secondly, shall be
‘made from the general county fund revenues to the extent necessary to meet the approved:
appropriation.

SECTION 2 - For purposes of summary only as the actual figures are contained
in the Budget Ordinance, the total appropriation for Current Expense is $2,600,000 and
for Capital Expense is $405,878.

SECTION 3 — Except as otherwise provided in this Budget Ordinance, this
Budget Ordinance hereby incorporates by reference in its enfirety the “PROPOSED
BUDGET OF THE CAMDEN COUNTY BOARD OF EDUCATION FOR THE
FISCAL YEAR BEGINNING JULY 1, 2020 and ENDING JUNE 30, 2021 as presented
to the Board of Commissioners, and all language in said Proposed Budget is incorporated
into this Ordinance as if it were included within the body of this Ordinance. Said
Proposed Budget may hereafter be referred to as the “School Budget”. The county budget
does not include any special appropriation for the supplement for teachers’ salaries. This
will have to be included in the school budget.

ARTICLE XXII, TAX LEVY

SECTION 1 - There is hereby levied at the rate of seventy cents (70 cents) per
One TTundred Dollar ($100) valuation of property listed for taxes as of January 1, 2020,
for the purpose of raising the revenue listed in the General Fund, Article IL., Section 2, of
this Ordinance.

SECTION 2 - There is hercby levied at the rate of four cents (4 cents) per One
Fundred Dollar ($100) valuation of property listed for taxes as of January 1, 2020, for the
purpose of raising the revenu listed in the General Fund, Article IL, Section 2, of this
Ordinance to equal the expenditures listed as CI1&S Fire Commission Four Cents and
South Mills Fire Commission Four Cents in the General Fund, Article 1T, Scetion 1, of
{his Ordinance.

SECTION 3 — The rate of tax as shown in Scction 1 and 2 above is bascd upon a
total valuation of property for the purpose of taxation of $1,146,604,941 and an estimated
collection ratc of nincty-five percent (95.970%) for real property and minety-six percent
(96.534%) for vehicles.

SECTION 4 - Thete is hereby levied a tax at the ratc of one eent (1 cent) por One
Hundred Dollar ($100) valuation of property listed for the taxes as of January 1, 2020,

FY 2020-2021 Budget Page 11
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Tocated within the South Mills Fire Protection District for the purpose of raising the
revenue [isied in the South Mills Firc Commission Fund, Article V., ol this Ordinance,

SECTION 5 — The rate of tax as shown in Section 4 above is bascd upon a total
valuation of property for the purpose of taxation of $432,410,011 with an cstimated
collection rate of ninety-five percent (95.970%) for real property and nincty-six percent
(96.534%) for vehicles.

SECTION 6 — There is hereby levied at the ratc of one cent (I cent) per One
Hundred Dollar ($100) valuation of property listed for taxes as of January 1, 2020,
located within the Courthouse-Shiloh Fire Protection District for the purpose of raising
the revenue listed in the Courthouse-Shiloh Fire Commission Fund, Article TV, of the
Ordinance.

SECTION 7 - The rate of tax as shown in Section 6 above is based upon a total
valuation of property for the purpose of taxation of $691,769,463 and an estimated
collection rate of nincty-five percent (95.970%) for real property and ninety-six percont
(96.534%) for vehicles.

ARTICLE XXILL. OTHER PROVISIONS

SECTION 1 — The Camden County Budget Officer is hereby authorized to
transfer appropriations within a fund as contained herein under the following conditions:

(@) He may transfor amounts between objects of expenditure within a
department except salary amounts without limitations.

()  He may transfor amounts up to $10,000 between departments of the same
fund with an official report on such transfers at the next regular meeting of
the Board of Commissioners.

() He may not transfer any amounts between funds or from any contingency
appropriation within any fund.

(@  He will assign legal costs to departments based upon the legal issuc
involved.

()  Heis authorized to approve expenditures up to ten thousand dollars.

() He may approve acceptance and expenditure of emergency funding from
state or federal sources (ic. LIEAP) up to $10,000 with an official report
on such funding at the next regular meeting of the Board of
Commissioners.

SECTION 2 - The Budget Officer and Finance Officer are hereby directed to
make any chenges in the budget or fiscal practices that are required by the Local
Government Budget and Fiscal Control Act.

FY 2020-2021 Budget Page 12

(@ As provided by G.S. 159-25(b), the Board has authorized dual cectronic
signaturcs for each check or draft that is made on Counly funds. The
signatures on the County accounts have boen approved by the Board of
Commissioncrs.

(b) Al logal outstunding encumbrances at Tunc 30, 2020 arc hereby carried
forward and re-appropriated as an amendment to the budget for the fiscal
year beginning July 1, 2020 and ending June 30, 2021.

(¢)  The Board authorizes one principal account as the central dopository for
funds received by the Finance Director. Other accounts authorized by the
Board can bo used for special purposes such as the enterprise fund und
various {rust accounts, Curront accounting techniques shall be used to
assure that all funds will be properly accounted for in the financiat records
of the County.

()  Amondments to this Budget Ordinance and any accompanying fee
schedule, taxes or appropriations arc allowed as provided herein or by
board approval in accordance with G.8. 159-15.

SECTION 3 - The Budget Officer and Finance Officer are hereby authorized o
enter into contracts/agreements, within funds included in the Budget Ordinance or other
actions authorized by the Board of Commissioners for the following purposes:

1. Lease of routine business equipment;
2. Consultant, ional, or mai service 1
3. Purchase of supplics, materials, or cquipment where formal bids are not

required by law;

for and for the of grant funds from
Federal, State, public, private and non-profit organizations sources, and
other funds from other government units, for services to be rendered
which have been approved by the Board of Commissioners;

5. Construction and repair projects within the budget limits or as approved
by the Board of Commissioners;

6. Liability, health, lifc, disability, casualty, property or other insurance or
performance bonds;

7. Other administrative contracts which includc agreements approved by the
Board of Commissioners.

All other contracts must be approved by the Board of Commissioners and signed
by tho Chairman of the Board. No other employees or officials may sign contracts on
behalf of the County unless duly appointed to do so by the Board of Commissionets.

FY 2020-2021 Budget Page 13

SECTION 4 - County funded agencies are required to submit an audit or other
detailed financial reports to the County Finance Officer each year. Approved payments
may be delayed pending receipt of financial information

SECTION 5 -It is the policy of Camden County to not absorb any reduction in
State or Federal grant funds. Any decrease shall be absorbed in the budget of the agency
or department recciving funding by reducing personnel or department expenditures to
stay within the County appropriations as approved.

SECTION 6 -Copies of this Budget Ordinance shall be furnished to the Clerk to

the Board, the Budget Officer, Finance Dircctor, and the Tax Administrator for direction
in the carrying out of their duties,

A public hearing on this Budget Ordinance was held on June 1, 2020.
This Budget Ordinance was adopted on the 1* day of June, 2020

OF COMMISSIONERS

ge T. ite, Chair

Q&.&A’i)’ﬂ D_&H
Clayton . Riggs, Vitt-Chairman

o

ATTEST:
)ﬁ b @aw
Karen Davis cnncti\Bowman
Clerk to the Board Budget Officer/County Manager
FY 2020-2021 Budgel Page 14

CAMDEN COUNTY

W CAROLINA » U

Boundless Opportunities.

SCHEDULE OF FEES

FY 2020-2021

Schedule adopted with Budget Ordinance June 1, 2020
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CAMDEN COUNTY
BUILDING INSPECTIONS AND P1LANNING DEPARTMENT
PERMIT FEE SCHEDULE

RESIENTIAL, MODULAR, & COMMERCIAL CONSTRUCTION (UP TO 20,000 SQ.
FEI

Minimal Required New Construction Permit Fees: (1) State Fee (Residential only)
10.00; (2) Base Building Yec 0.25 cents per square fuot; (3) Electrical Fee 0.15 cents per
square foot; (4) Plumbing Fee 75.00; (5) Mechanical Fee 100.00; (6) Insulation Fee 75.00.
Optional Fees: Temporary Power Pole 75.00. Commercial buildings are subject to other
fees listed here after

Base Fee Up 020,000 Sq. Ft.  $0.25/Sq. FL.  Each Sq. FL. over 20,000 $0.15/5q.
FL

Minimum Fee $100.00 State Fee $10.00

SLECTRICAL

Residential Over 500 SQFT  $0.15/Sq. L. Service Repair $75.00
Minimum Fee $75.00 Service Change §75.00
Temporary Scrvice $75.00 M. Homo Service $75.00
PLUMBING
Plumbing (New Tnstalls) $75.00 Plumbing (Repairs) $75.00
MECHANICAL
Minimum Fee (New House ~ $100.00 Additional Units $25.00
Instafls)
Repair/Service §75.00 Same Size Change Out $50.00
Change/Upgrade
INSULATION
Minimum Fee $75.00
NATURAL GAS and PROPANE HOOKUP (RESIDENTIAL & $50.00
COMMERCIAL STRUCTURES)
MANUFACTURED HOMES
Singlewide: $250.00 Doublewide: $350.00  Triplewide: $400.00
ADDITIONS - Includes Service Systems
Up to 400 Square Feet $150.00 Over 400 Square Feet $0.37/Sq.
SWIMMING POOLS & SPAS
Inground (Includes Electric)  $150.00 Above Ground $50.00

Electric for Above Ground  $75.00
DETACHED GARAGES, STORAGE, AND UTILITY/ACCESSORY BUILDINGS

Minimum Fee/Under 400 Sq. ~ $75.00 Over 400 Sq. F't. $0.18/8q. I't,
Ft.

Electric for Accessory $75.00

Structurcs

‘CARPORT / POLE BARN / POLE SHED (Not Enclosed - Open on at least 2 sides)
Minimum Fee $75.00 . F.

Over §34 Sq. Fi $0.09/Sq. Ft.
SINGLE UTILITY INSPECTION
Trade Permit Minjanm Fee  $50.00
SIGNS
16 Square Feet or Less $0.00 17-32Sq. Ft. - $50.00
Over 32 Sq. F.- $100.00 Electrical on/for/around Sign ~ $50.00

DEMOLITION (Fire, Safety, & EPA Regs)
Pre-inspection required for safety and hazardous materials and referral to proper channels ~ $75.00

if found.
ALTERATIONS / REPAIRS / IMPROVEMENTS
Up to $5000 Gross Retail Price $75.00

Over $5000 Gross Retail 50% Additions Fees

Alrerations include work within existing structures and upgrading existing services and do NOT include
Additions, New Construction, and Providing Power to structures not previously having power or New
Service (o existing buildings.
Fam Buildings are exempt UNLESS:

«  Any clectrical installation is performed

« Any portion of building is used for sleeping quarters

« Building is used for business rather than personal use of farmer and immediate family

MOVING OF ANY BUILDING WITIIN OR INTO TIE COUNTY
Minimum New Construction Fees

‘WIND ENERGY SYSTEMS
Tutbines 000 each
Reinspections $100.00 each

SOLAR FARMS
Panels $.50 per panel (minimum $250)

COMMERCIAL PERMIT PRICES (extras)
MECHANICAL: PLUMBING
Walk-in Cooler $40.00  Minimum Permit Fee $75.00
Commercial Cooking Food — $10.00  Per fixture, trap, or fike $5.00

e devices
TIVAC Fire damperfsmoke §5.00ea.  Per sprinkler head $5.00
damper
FIECTRICAL
Flectric duct heater $10.00 ea,
Temporary Scrvice w/ Trailer $100.00
ca.

0-100 Each Recoplacle/SwitehiFixturs $75.00
Fach additional apening $0.10 ca.
Subpanel, transformer, generator $20.00 ea.
Fuof dispensers, “frecstanding” parking lot light poles, manufactured home pedestals
$5.00 ea.
Jxhaust fansfwater heatet/RAC/SpaiMotors and machincry not specified  $5.00 ea.

COMMERCIAL PERMIT PRICES (extras - Continued)

GAS
Minimum Permit Fee $50.00
Per outlet $5.00

NEGLIGENCE FEES
Tnspection Negligence Fee (Applies To): $100.00
« Inspections called for but not ready
«  Skipping any applicable mandatory inspection
o Re-lnspections called for without first correcting discrepancies noted by
inspector
« Wrong sub-contractor other than on Trade Affidavit
No Permit Negligence Fee (Applies To): $Varics
« Building or Trade Related Activities performed without first obtaining
and paying for a building permit. Shall result in overall doubling of
permit fee

BUILDING PERMIT FEES DUE AT TIME, OF ISSUANCE
‘All Building Permit fees must be paid in full at time of permit issuance.

o Applicants will be notificd within 3-S5 days after building permit
application has been processed, reviewed, and approved. At that time
permit fees are due.

« No building permit will be issued without payment of permit fees due.

. DEVELOPMENT FEES DUE AT TIME OF APPLICATION
for Land Use / Development MUST be paid in full at time of APPLICATION.

Zoning ermit $25.00 Temporary Use Permit  $100.00
Variance $500.00

Special Use Permit $400.00  Ordinance Text $500.00
Amendment

Rezoming Foc
Upto 10 Acres $650.00
Over 10 Acres §650.00  Plus $10 Per Acre

Interpretation Challenge / Appeal  $250.00

/Floodplain Detormination  $25.00

Subdivision Fee
Major Subdivision

Preliminary Plan Level $50.00 Per Lot
Construction Drawing $50.00 Per Lot
Final Plat Level $50.00 Ter Tot
Minor Subdivision $200.00 Per Lot
Plaoned Development
‘Master Plan See Rezoning
Prefiminary Plan Level $50.00 Per Lot
Construction Drawing $50.00 Per Lot
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Final Plat Lovel $50.00 Per Lot
Cummercial Sile Plan Review

Major $200.00

Minor $100.00

Stormwater Review
Feos/Deposit

Major Commercial/Residential Subdivision  $6,000.00

(more thin 5 acres)

‘Minor Residential/Commercial Subdivision  $2,500.00
(3 ord lots)

Minor Commercial Site Plan Review ** §3,700.00

AND DISTURBING ACTIVITY
Fitl Permit $50.00

i

* Subject to refuind in the case of a successful appeal if so ordered by the Board of
Adjustment

** The County stormwater review deposit / fec will be set up as an escrow wherein the
applicant recovers any deposits in excess of actual costs incurred, or replenishes the
escrow if costs drop below $1000 prior to project approval.

A tefund of Land Use Development fees will be given if an application is withdrawn prior
to commencement of the approval process (staff review for Zoning Permits; Board *
agenda for all other items). No refund shall be given aficr any portion of the approval
process has begun (e.g., zoning permit issued or item placed on Board agenda.)

* - Board of Adjustments, Planning Board, or Board of Commissioners

CAMDEN COUNTY
a1s
Fee Schedule for Sale of GIS Refated Data
Prints

Xerox Copy

i Sire Black & Whitc Pricc | Color Price
i 8% X1 B 50.00 §1.00
8%X 14 50.00 $2.00
X7 $1.00 .00
Plotter
Size [ Black & White Price | _Color Price
| 24x36 $10.00 1 $15.00
_36x48 $10.00 [ $2000 |

Camden County Street Maps:  $1.00

Electronic Media

Data Files

Data Type
cD

GIS Parcel Layer
Each additional layer
Digital O

Customized GIS Work

Any customized GIS projects will be charged a per hour fee of: $60.00/hr.

CAMDEN COUNTY
Code Enforcement
Fees for Abatement of Property by County

Grass Cutting $300/acre

Grass Cutting $150/half acre

Debris Removal ... .. $500 plus tipping fees

Car Removal ..

. All Cost Incurred by County

Administrative Cost (7his will be added to each Abatement) .. ... $75.00

Removal of Structure . All Cost Incurred by County**

*Fees are for Chapter 94 for Public Nuisances and Chapter 90 for Abandoned and Junk
Motor Vehicles

**This Fee Schedule is only if the County abates the property. If a contractor is hired to
perform any abatement then the cost will be the contracted price plus an Administrative
fee.

#**Payment for abatement is duc 30 days after the date of the abatement. If the fees are

1ot paid a Tax Lien will be applied to the property.

CAMDEN COUNTY
Parks & Recreation
Fee Schedule

Recreation Youth Sports Registration Fees:

Youth Volleyball and Basketball $40.00
i fee per household per season $70.00
Out of County additional regi ion fee $20.00

Recreation Youth Sports Sponsor Fee:

Team sponsor & $200.00

(Foo pays for team Shirt and Individual Trophies)

Saturday Night Open Gym for Basketball

County residents
Out of County resident;

Thursday Night Open Gym for Adult Volleyball

County residents
Out of County resident

$1.00
$3.00

$1.00
$3.00
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Decds of Trust & Morlgages

Tnstruments in General Fee

Plats

Right of way/ Hwy Plat
Multiple Instrument Fee
TCC Recording

UCC Recording

Non Standard Doc Fee
Certified Copy of Document
Certified Copy Vital Record
Amended Birth & Death
Marriage License

Delayed Marriage or Birth
Corrected Vital Record
Legitimation

Military Records

Notary Oath

Photocopy Plat (18 x 24)
Photocopy legal or letter size

Photocopy ledger size

CAMDEN COUNTY
Register of Deeds
Fee Schedule

$64 for 1935 pages, $4 for each additional page

$26 for 1415 pages, $4 for cach additionaf page + $2.00 per party
indexed above 20

$21 per plat

$21 for [ page, 5 for each additional page
$10 additional fee

$38 for 2 page document

$45 for documents over 2 pages

$25

§5 for 1 page, $2 for cach additional page
$10 cach

$10 ROD & §15 NC Vital Record

$60

$20 including 1 certified copy

$10

$10

NoFee

$10

$3 each

20 cach

.40 each

CAMDEN COUNTY
Sheriff’s Department
Tee Schedule
Office Fees

Carry Concealed Permit

New. $90.00
Renew $75.00
Woapon Purchase Permit $5.00
Fingerpri $10.00

Civil Process Service

In-State $30.00

Out of State. $50.00

Other

Out of County Mental Patient Transpott.. . $150.00

Diskette Copy of Photo: $10.00

Dog/Cat Tag Fee
Annual $5.00

Lifetime $30.00

Kennel Fee $20.00

CAMDEN COUNTY
SENIOR CENTER
Center Fee Schedule
The Camden County Bourd of Commissioners permits the use of the Camden Center after 5:00 p.m. Monday
through Friday to governmental agencies and civic clubs and other clubs benefiting the county without
charge provided the meeting or gathering is to conduct business pertaining to that agency or club,

»

Other nion-profit agencies, clubs (civic clubs, dance clubs, bridge clubs), individuals and associations are
permitted to use the Center after 5:00 p.m. Monday through Friday by paying the following fecs:

Maximum of 2 hours use
Maximar of 4 hours use
Maximum of 6 hours use ...
Maximum of 8 hours use .....
Use of the Kitchen (additional).

For-profit firms, agencies, ctc. are permitted to use the Center after 5:00 p.in. by paying the following fees.
A for-profit agency and/or firm would be Tupperware Products, Mary Kay Cosmetics, Bank of Currifuck,
Weight-Watchers, etc. If an individual or group is attempting to meke a profit from a service or item to be
provided or sold at the Senior Center, it will be considered a for-profit situation.

‘Maximum of 2 houss use
Maximum of 4 hours us
Maximum of 6 hours use ..
Maxirum of 8 hours use ..
Use of the Kitchen,

Rental I'ees will not include the use of the Senior Citizens Cralt Room, Excreise Room or the office space
in tho Conter.

Aleoholic heverages are not permitted in the Senior Center ot elsewhere on County property.

No confetti or like material is allowed in the Center. No streamers or like objects arc aflowed to be hung
fom the ceiling of the Conter. All trash and garbage must be removed by the user.

Individuals signing the Use Agreement form will be required to provide a deposit in the amount of $150
(made payable to Camden County) for the use of the Ceater and an additional $150 (made payable to Camden
Connty) for the use of the kitchen when obtaining the key to the Center, Fees are to he waived for Volunteer
Fire Departments, Social Services Dept., Cooperative ixtension Service, Schools, Homemakers® Club,
Lions Club, Junior Women's Club, Ruritans and similar organizations as well as county cmployees.

Deposits will be returned when the key to the Senior center is retured, providing the facilitics are loft in the
condition in which they were found when the user arrived and nothing has been damaged or left improperly
cleaned and all furishings and fumiture have heen roturned to their original places.

©

Additiomal focs will bo assossed for the following items and charged to any 2ud all parties using the facility.
Facility not lel clean and orderly . .00
Key not returned the next busincss day.
Key not retumned within three busines
Damage of facility or conents* .. forfeil deposit
*additional charges (legal and monetary) may apply depending on damage

§10.00 per day/$25 for Lost Key

10. Spocial use sonsiderations not addrossed in his policy require County Manager approval

CAMDEN COUNTY
SENIOR CENTER
Trail Fee Schedule

1. For events not requiring the provision of any chairs or other equipment, the fee
shall be one hundred dollars ($100.00) and such fee shall be in addition to any
other fees required under this schedule.

N

For events requiring electricity, the fee shall be ten dollars ($10.00) per hour and
such fee shall be in addition to any other fee required under this schedule.

*Fee is required prior to Trail use.

Policy for Trail use can be obtained through the Camden County Senior Center.

CAMDEN COUNTY
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‘Tax Administration Officc
Fee Schedule
Golf Cart Permits

Annual Fee

Late Listing Fee (lor sticker) ...

$150.00

Non-Compli

BEER AND WINE FEES

(LLicense period: May T through April 30 each year)
Every person engaged in the business of selling beer and wine in the following amount:

Beer at retail:

Off premises $5.00
On premises $25.00
Beer "on and off premises" $30.00
‘Wine at retail:

Off premises $25.00
On premises $25.00
Wine "on and off premises” $50.00
Beer and Wine:

Beer & Wine "off premises" $30.00
Beer & Wine "on premises" $50.00

Beer & Wine "on and off premises" ..

CAMDEN COUNTY

South Camden Water & Sewer
Water Fee Schedule

WATER SERVICE FEES
MONTHLY BASE RA’
Gallons o

02,000 $25.00 per month

ADDITIONAL MONTHLY USAGE:
Gallons Cost

2001-5000 gal. $5.50 per 1,000 gal
5001-10,000 $6.20 per 1,000 gal
10,001-15,000 $6.90 per 1,000 gal
15,001-20,000 $7.60 per 1,000 gal
20,001 and up $8.30 per 1,000 gal

Local Govi/Board of Education/Commercial Same as above
Bulk Water (except contracted sales) $6.91 per 1,000 gal
¥ire Serviee (sprinkler systems) Base Rate per month

Deposits:
Rent deposit: $200
Fire Hydrant Meter: $300

Charges & Fees:

Open/roopenfiransfr acct. $20.00

Reread meter/our read correct $15.00

Rercad meter/our read incorrect:  No charge
Reconnection Fee: $35.00 7am-3:15pm
(if not paid by 8am on disconnection day) ~ $60.00 3:16-5:00pm

Late payment penalty: $10.00
Non-Sufficient Funds $25.00

Meter Tampering fee: $200.00

“Turn of/Turn off fee: $15.00 (per occurrence)

Meter testing fee: if accurate
Bacteriological $45.00

Water Connection Fees:
(includes $1,500 Tap Fee)

% inch $4,000.00

Linch $5,667.00

2inch $14,833.00

3 inch $28,167.00

4+ inch *request rate table

6 inch fire sve $4,000.00

Hwy Bore  $2,000.00

“Cotiny installs 0p 102 inch ines. Usee hices Contractor i
over 2 inches,

$15.00 (No chg if more than 2.5% inaccuratey

CAMDEN COUNTY
South Camden Water & Sewer
Sewer Fee Schedule

SEWER SERVICE FEES
MONTHLY BASE RATE:
Residential*  $29.00; 02,000 gallons
Commercial ~ $40.00; 0 - 2,000 gallons

ADDITIONAL MONTHLY USAGE:

RESIDENTIAL
$7.50 per 1,000 gal
$8.20 per 1,000 gal
$8.90 per 1,000 gal
$9.60 per 1,000 gal
$10.30 per 1,000 gal

COMMERCIAL
$8.50 per 1,000 gal
$9.20 per 1,000 gal
$9.90 per 1,000 gal
$10.60 per 1,000 gal
$11.30 per 1,000 gal

2001-3000 gl
5001-10,000

10.001-15,000
15,001-20,000
20,001 and up

*RESIDENTIAL: Includes Apartment & Townhouse Units

GOVERNMENTAL & SCHOOIS:
Will be charged 2 times Commercial Rate for Base I'ee & Additional Usage

HIGH STRENGTH: $11.50 cach additional 1,000 gallons
Day Cae, Hospitals, Nursing Homes, i.aundromats, Restaurants, Doctors, Dentists, Beauty Shops,
Grocery Store, Convenient Store, Funeral Homes, Car Washes, Dry Cleaners

CONNECTION FEES
SEWER TAP FE

Low pressure main with ¥ inch water servicc: $8,300
Gravily 4” connection: § 3,500

COMMERCIAL: Vices are based on waler meter size

The cost of sewer connection with larger than % inch water service will be (he responsibility
of the ownor, with the possibility of capacity fee being paid over time of 3-5 yrs. with no
interest,

SEWER CAPACITY FEE:
% inch $ 7,400

linch

2 inch.

3 inch

4+ inch *request rate table

For changing service size, location, or repairs for damage to the districts

property.
Parts:

Calculated at current price of materials due to the fluctuation of the market

plus 20%.

Labor:

$35 per man per hour

$75 per hour for backhoe
$10 per foot for bores up 2”

Repairs requiring contracted labor will be charged at invoice cost.

i Fines for Violation of Fats, Oil and Grease Control Ordinance

Minor Violations

out interceptor
overy 30 days

Offense 1st Offense 2nd Offense 3rd Offense 4m Offense & Up
Failure to submit Warning $100 $150 $500

ecords 4 | 0
Tnspection Warning $100 $150 $500

hindrance

Failure to Waming $100 $150 $500

maintain on-site

records

Tailure to meet | Warning $100 $150 $500

sample standards I
Moderate Violations

Offense 1st Offensc 3rd Offense 4 Offense & Up
Failurc to $150 $500 $1,000

maintain

interceptors in

propor warking

order

Failuwre o clean | $150 5300 $500 $1,000

Major Violations

Source of sewer blockage (minimum) $500 and not mare than $10,000 plus cost of cleaning lines

Sowrce ol sanilary sewer overflow(minimum) $1,000 plus cost of cleaning lincs

Talsification of records $1,000

*updatod August 2, 2010
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CAMDLEN COUNTY
Public Records
Fee Schedule

Copy

Public Records (Bluck/White)

8x1land8%x 14 $.15/page
‘With printed pictures $.30/page
11x17 $.35/page

Public Reeords (Color)

8 %4 x 11 with Pictures $.50/page

*Counties are ot required to create a public record that is not already in existence.
However, the municipality may elect to create the record if it determines that the record

CAMDEN COUNTY
Public Library
Tee Schedule

py Fee:

8% x 11 and 8 ¥4 x 14 (Black /White) .10/page

8% x 11 and 8 Y2 x 14 (Color) $.25/page

11 x 17 (Black /While) $.20/page

11 x 17 (Color) $.50/page
Fa $.10/page

Outgoing Fax...............$1.00 up to 10 pages, add’] $.10/page over 10

(local & toll free)

Outgoing Fax
(long distance)

...$1.25 up to 10 pages, add’l $.10/page over 10

; i Inter Library Loan $3.50
will provido an ongoing benefit to the county and/or its citizens.
Proctoring No Charge
16 17
CAMDEN COUNTY CAMDEN COUNTY
Stormwater/Watersheds Approved Fee Schedule Certification
Maintenance Fee Schedule
Continuing authority of commission
Rate Structure Nothing contained in the provisions of this schedule shall be construed to prevent the
N g é iﬁ%" County Board of Commissioners from imposing, from time to time as it may sce fit,
+ S 3.GA such license taxes as are not specifically defined or included in this schedule, or from
= 3 TowlFee/Parcel increasing ot decreasing the amount of any fee when not in conflict with State or Federal
1. FCPA - Fixed Cost Per Account = Currently Estimated at .64 per Parcel law.
2. ERU - Impervyious Area Rate -Equi idential Units Rate )
**Average Impervious Area of a Single Family Residence = 4,500 sq. {1. = | ERU (Equivalent Same-False statements
SIS WS E RS SR S Any person who willfully makes a false statement on any fee application shall be guilty
3. GA -~ Gross Acreage Rate in S/acre - See Table Below of a misdemeanor,
Rate Table The forgoing instrument was duly approved and adopted at o meeling of the Cemden
County Board of Commissioners, said meeting date June 1%, 2020.
Watersheds FCPA  ERU Rate GARate  Total Fee ATTEST:
North River $.64/Parcel  $10.00/ERU $25/Acre $10.89
Sawyer's Creck $.64/Parcel  $10.00/ERU $.25/Acre $10.89 N
Shiloh $.64/Parcel  $10.00/ERU $.25/Acre $10.89 78
South Mills $.64/Parcel  $12.80/ERU $.32/Acre $13.76 Karen M. Davis

Por Single Fanily Home

*exemptions itemized in the stormwater ordinance.

Camden County Board of Commissioners ~ Clerk to the Board of Commissioners
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Motion to adopt the FY 2020-2021 Budget and Fee Schedule as presented.

7.B.a

RESULT:
MOVER:
AYES:

Clayton Riggs

White, Munro, Krainiak, Riggs, Meiggs

PASSED [UNANIMOUS]

E. Proposed 2020-2024 Capital Improvement Program

Introduction

The Capital Imp: Program (CIP) isa planning and fiscal mansgement
lool used W courdinate the location, timing and lmanum. ol capilal improvements over a
multi-year period  usually 4-6 yeurs. Capilal improvements refer to major, non-recurring
physical expenditures such as Land, buildings, public infrastructure and equipment. The
Camden County CIP is a five-year plan that consi i For
depurimentsiagencies of the cnunm govemment. The CIP mdudm a description of
proposed capital improvement cts ramked by priority, a year-by-

expeeted project funding, and an atianleof project costs and fi f'nanclng sour
is & working document and should be reviewed and updated snaually 1o ref
community needs, priorities and funding opportunilics.

ro
¢ Ensure the limely repair and replacement of s aging inlrastructure,

# Providealevel of certainty for residents, businesses and developers regarding the location
and timing of public investments.

# Idenify the most ecconumical means of financing capital improvements.

# Provide an oppartanity for prblic inputin the budget and fnancing process.

+ Liliminate poorly planned, or unnccessary capital

4 Eliminate sharp increuses in fax rates, fees and debt levek to cover uncxpeeled capital
improvements.

clopment are consistent with the comprehensive

# Linsure hat patiemns of growth and de
plan.

desired public improvements with the community’s finncial resources

Preparation of the CIP and ammul budget are closely linked. The first yoar of the CIP,
Known as the cupital budgel, outlines specific projects and appropriales funding for those
projects. I is usually adopted in conjunction with (he govermment’s annual operatin
budget. Projects and financing sources outlined for subsequent years are not authorized until
the annual budgeet for those yeurs i legally adopted. The out years serve as a guide for future
planning and are subject 1o further review and modification. Departrment heads submit to
U County Manager information relating (o iterns that will cost in excess of $300,000 in a¢
least one year of the CIP planning period. T he County Manager will review and study all
items submilted by Uhe depariment beads and prepare a recommended plim that s provided
(o the Board of Cammissioners. After tevicw by the Board, u public hearing is set o receive
zen input, When the plan is complote the Bourd of Cammissioners will adopt it with «
resolution with the intent to include the ficst year projects in the annual budget. By providing
funding for stralegic investments at a given time and location, the CIP helps ensure that
develapment occurs cansistent with 4 communily’s plans and vision.

Financial Policy
The lollowing linancial puidelines were adopted by the Board ol Comumissioners on June 4, 2007

o Dobt service should b tqual 1 o ess than 15% of General Fund expnditures.
» Thecounty will suive  pay outstanding privcipal debl vilhin 15-20 years,

valuation of taxzble properly i lhe county.

o of the General

*  The county will sirive (o maintain an available fund balance equal 0
Fund budget at the end of each fiscal yoar which is substantially higher than the minimun
recommended by the Local Goverment i

o Cieneral Fund balances in cacess of fargeted levels may be transfored o the County's

Special Capital Reserve Fund.

Adoption of these policies will fivther vnsure the county's financial strength and future success
in capital planning.

Far the past nine years Canden County has embarked on a very conservative fiscal policy working
1o cnsurc growih in the fund balance and a strongzer finanvial position for the county government.
“The ttal unreserved and undesigmated general fund balance was $6.4 million at the e ol
1Y 19-20. The maintenance of a heallhy [und balance must he continued so the Counly has the
ability to armange finaneing for large projects that have heen identificd.

Project Evaluation

Beginaing in Y11 through today, projeet cvaluation was done through interaction und
discussion hetween the Counly Memager ardl the Commissioners as well as imput from the
Department Heads. As noked above the CIP is 2 working document and should be reviewed
and updafed amnually 1o reflect changing communily needs, priorities and funding
opporlunilies.

ia
ns Considered When Evaluating

[Sections Ques
Projects

Department Ranking % What is the departmenta’
protityiranking for project?

Legal Mandates/Safety % Does the project enable the County o |
1uifil a new or existing state of federal
mandate?

» Does the project eliminate an immediate
safety hazard for Counly clizens or
cmployees?

Demonstrated Neod/Timing » Wnen does the project need fo be
campleted? Is the project related to
another priority project?
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Will the project save the County future

Tmpact on Oporating & Waintenance Costs >
operaling costs?

*  Willthe project imprave operating
efficiency?

» Will maintenance cost be reduced if the
project waro undertaken?

3 Wil the projest generate additional
operating revenue o will t generate
adcitional expense?

Impact on Quality of Lite Wil the proj

af the Caunty's citizans?

Addresses a deficiency in provision of s the County unable
public sorvices sevices f the project is not completed”
Are current services in the project area
inadequate?

Does the project improve County
sorvices?

v

¥

%

Does the project help to meet the
prioiitics cstablished by the Vision
Statementigaals or other long-range
plans?

How willthe project help furth
priories?

Does the project have citizen or
community support?

Does the project service a special nood
of the community?

Linkage to Board of Commissioners'
Vision Statement, other

Long Range Plans, or Community

these

<

Support

WV

v

Funds/grants availablo from state, fed Besides County general fund revenues,

and other sources wihat funding sources are avallable to

fund this project?

Can feas or revenues other than taxes

be raised lo cover this project's cost?
Ave there intang ble benefits to

comploting the project?

Are there benefits to the project that are

not athenwise cansidered in the

ovaluation?

v

¥

=

Extont of secondary benefits

&

What comments 6o you have about the
project that needs to be considered by
Ihe Board of Commissioners?

A

Comments

ue Sources & Debt Servi
Onc ol e mest impottant factors of financing a major project is 1he couniy's ability to
pay lhe debl service or the annual eosts of the financing, There ars soveral funding sourees
{f il e sedt 0 find. projects in the CIE, Those sources are dependent on the typo of
project and the financial impact on the bupayers of the county:

General Fund Revenues - May he used to fund Pay As You Go capilal projects
with amounts uncler $300,000.

2. General Obligation (GO) Bonds - The Counly may issue General Obligation
Tonds for larger projests such as schools. T hese bonds are legally binding ard
arc u pledgo of the vounty's full faith, credit and taxing powar.

3, Installment Finaneing Agreements - In cxchange lor bank financing, County
assets are used as scourity Jor privete placoment of debt. This type of fimding can.
e used for any capilal projects.

4, Certificates of Purticipation (COP) - Bssentially a lage installment linancing

“greement (banks are limited on ow much Lhey can lend), COPs are nsnally rated
astep helow a GO rating

State and Feds Revenues - Projects may be finaneed through low inlerest
federal loans lrom USDA Rural Development such as the conpleted Camden
Intezmediare Schanl Project. Additionally several projects have been financed by
the use of state and federal wrunis such us the Wastewater Treatment und
Collection Sysiem.

vat -

ntributions - Private contributions from developers or adjnining,
lamdowners that will become a part of a lavger projee

Note: There are some linited recuning revenues that are 1 ke used for debt service
purpases. Pertions of (e Arlicle 40 and 47 Sales Taxes are restrictod for the purpose of
school-related debl service or school eapital outlay. The county alss reecives fands from
the state Public School Building Capital Fumd {lhese Tunds are generated by the stawe
corporate income taxes} Unat can be used for debl service: however the status ol these funds
i uncertain bused on the unpredictability of the NC Edueation Lu(lery proceeds and ather
CeonoTICS,

Revenue S\)llrwz'

Restricted portions of Article 40 & 42 sales taxes

Armual eontributions to the Special Capilal Reserve Fund pur proposed
policics

Accumulated funds in the Special Capital Reserve Fund & School
Capital Reserve Fund

Revenue Sources & Debi Service

Tlruject Types Advantages [Disadvantages

y As You Go Assers with sharr Saves inerest ond Limits undin
s lives, |ocher costs of iswance | cupilal e
(or weneres most of

Isancfit is achicved
cerly

Tur

Croetas an uncven flaw:
of expenditures

Asscts Gor which
uaiching loeal fundis
ce cequired.

Asscts thet ene nor Provects hamowing
expensive lo wuguine npicy
and relutve o the

tolal Fay 25 You G plan

aneraring eosts bulors and cuondinie

|series

Brujects cun be phuased [Cudionces oot
with reasonahle qualicy
il expensilures
General Obligal Assals wilh long wseful Pemmiits govemments. Rdx_\ financial und.
Lunds lives istrative eosts of
el pl\)(:u ving, copital st
Profects tha ure espensive - [Levels out capital Limits fleshiliny |
acquice ormnilliag revenues for Ltk of
wapity of the Tay As Yan the bond issuo
Lo plun
Reuuires voler uooioval
Certifieates of [Projouts that are [ Periiits governments Interest cost may be
Participatiom Tu weyuire assels a6 glier elilive o
suine dehl
Youtio plan
[Used Leqhen&)‘ for N varer epproval
pursduases uf
equipment, hui
ot el pruperty
Grants [asets qualifying for Feandts size of captal | Limited amourt of
eran essistune piogsan: with lirle or
0 cusl Lo local
axpayers
. cemplinnce vosts
Private O o [Pl ) [ e staf time
Iprivate propertics copitel andius et o entiy

Funding Method for County Capital Reserve Fund

vl | ransfer Tax: The Lend Treausfer Tax is placed i Cupital Reserve find t support
prajects in the Capital Improvement Plan and trensfers from Geneal Fund balance when it is in
exeess of targeted Lovels (Resalution No, 2007-06-04).

It is pivjectedd thar the Tand Trasfir o will penerate spproximuely S450,000 in 17 20192020
These funds are applied to upproved capilal projoets and debl service. Cumently $.01 of the county-
wide ad valorem tax rate o el $103, 000 in llecredd by Camden County.

School Capital Reserve F'und
“The School Capital Reserve Fund will eontinue to be the prinsary mess the vouny uses W fund
sehool eaptl rojects. Cunently copitl pojeses we uaded by that pason cf the Article
A0 & 42 sules L hal is carmarked Tor schoel construetion by the state. The county wlso may
roquest lunds through the State 1'ublic School Building Capital Fund. Lollery proveads i anmually
appropriated to this Tund and rescrved for Sehoel Capitel projects. Articles 40 & 42 Sales T e will
§375, (et gues ntothe School Capital Reserve Fund. Toneeds
10 e noted thut Lalling Lax revenue s gaing o he a problem for Camden County duc to the
COVID-19 vinss. Sales taxes on retail, restaurants and hotel reoms ure ull taking v bit, as
is the state’s ineame tax. From a finanee perspoelive il is this unknown that local leaders
need to be very enutious with moving forward with increasing debt

Lnterprise Fund

amden Waler & o et The South Camden Witer & Sewer Distrdel is un
Unterprise Fund that provides water and sewer to residents of Camden Counly wh live in the
Courthouse and Shiloh Tevnships, er servive i availuble throughent the twe wwnships and
sewer service is available only in o smaller area that is along the US158 / NC343 conidor, This
fimd has been in operation sinee 1596,

A Reverse Osmosis Waler Trealmant Plant was constreted arnd hacame aperational in 2002 along
the Pasyuolank Riverin Camden | 'ownship near the central area of tho eounty, This Licility was
buill with partial funding from the NC Rural Center.

G ountg Fire Districts

There are two lire districts in the county, the South Mills Fire Distriet and the Courlhouse-
Shileh Iire District, I he South Mills Fire Department station is Jeated on Kevter [un Road near
South Mills. The South Cennen Fire Departent e u lire station locared on Sawyees Creek Road
near the Cowthouse with & second station logated in the Shilah Community alomg NC343
Soulh, Residents in both districts currently pay a ttal of .03 e (01 Lire ax plus u .04 general
fund eontribution). These revenues fund the eperation und vapilal neesds of the fire departments.
The county has contracts with buth volunteer fine depariments detailing how the fire commissions
vl oversee e upertion of the fire depatments which includes special spprovl ol sl
expenditures of $3.000 ar mare.

In consideration of fhe current revenuo generaled [rom property tax county-wide, it is
expected that both distriets will huve adequate funds to provide for theit operational needs
and dshl scrvice for capital needs for the next five years.
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Adoption of Unified County Government

In May of 2006 the vorers of Camden County upproved the adaptian of Unified County
Crovermment, Fifeetive July 1, 2006 the change was implemented granting Camden County
bath the poveers ol county as well as thase of municipal government {uxeluding the creation
ol a police department). This change in form of government restricts the creation of any
other nunicipal governments willin the county thus assuing citizens of only one layer of
Ineal government and one layer of laxatia

Utility Franchise Tax: /A majur benefit of the change in form of government is that i1
allows the County o receive a guarterly allocation of the Utility Franchiss Tasss which are
typically unly received lyy municipalitics. As he Counly grows and develaps additional
commercial tax base this allocation inereases.

Capital Project ive Desc ns:
The Capital Projeet namatives are organized in the following ealeyorics:

A. Approved/Fmded - Approved and Lunded by vots of the Camden County Board
af Commissioncrs,

B. [nfunded -
Manuger bul currently Unfunded; and

projocts by he Crmdvn County

. 1dentified/Unfunded - Projects lu huve been identified by Staff but currently not

fanded.

A. Approved/Funded:

1. Public Services Complex / ini ion Campus

jeet Description: The construction of s Public Services Complex that will serve the
needs of counly residents in a safe and efficient manner.

Project Definition and Justification

Define I'rablem: With the purchase of an inferim County facility at 330 Fast Hywy
158, immediate overerowding concerns at the Courthause Complex have been
addrossed wilh e relocation of Administration, Finance, Economic Development,

=
and Public Works to the new facility.

A “One Stop” approach to scrvive delivery will be considered for the construction
of a centralized County complex, Multipurpose conference/training rooms ure (o be
usel by all departments, county commitlces as well us by the community, This
building will house the following, depurtients: Manager's Office, Human
Resources, Finance Olli lax Administration, Utilitics, Planning & Communily
Development Department, Fxtension Center, Parks & Recreation, Soil and Water
Conservation, Senior Center, and the Counly Library,

Construction of the building to facilitate a drive-thru window (o accommodate
payments would be preferable for the county citizens. Finally, this building will be
ADA compliant which will allow all the county citizens of Camden County o have
access to its scrvices.

Solution: C ionofal s building on (e nereuge
ulrendy purchased across the mad from the Courthouse Complex. Demolition af
existing structure and repaving of entire lot would provide additional parking which
i preatly needed when court is in session und (o aceommodate Board of Flections
and the Camden Heritage Muscum.

Alternatives: Continue business in current structure.

Sounty purchased 7.69 acres across the road from the Courthouse
A formul spuce-needs study was condueted by Woolen Company in March
2016, An architectural design firm and conslruction manager al risk has been hired to
completed design work and pre-construction services.

Relation to Other Projects: Completion of his project will free up spuce cuszeatly
aceupicd by the Senior the Sheriff’s Olfice. It will also allow for the
derolition of the space that is currently oceupicd by the Plaming Departnent, Water and
v, and Tax Adminiscration. The building iisel[is 0l and run-down heyond full

revovery due Lo the mater
from mold or ror, This space has outlived its practicality and i
work environiment.

themselves (wood structural members) and an decaying
L comducive o o safe

Professional Design Work Datail: Funding for architzeeniral design serviess is
programmed for 1Y 2019-2020. Baomerang Design, Raleigh, NC has been sclected as the
design firm and 13 Kahn is the Manager at Risk. Target date for completion is September
2021

Operating Impact: Increased clliciency in duily operations and co-lacation of county
offices.

13, Recommended/Unfunded:

L Schuol Capital nden County High School

Priority Level: 2

Prajeet Deseription: Construction of new Crmden County High School faility ta inchude
site Improvements and adequete athletic elds,

Praject Defiwition and Tustifieation

Deline Problem: As the County's population grow
school facility will increase. The Adequale Public
approved 2008 requirs that bath the County and Board of Fducation perform
long-ranue planning in order to meet the demand of incressed sludent enrollment,

domand for a larger high

Recommended Selution: During # Board of Commissioners and School Board
joinl meeting in March 201% it was decided to have a Feasibility study completed by
I Kahn to determine the need for a new school. The study would look il projecied
student papulations, desigm, sddilionrenovation, cost 10 upgrade versus new
construetion, design allernutives, existing building analysis, cost estimates, bond
rulings, and the tax impact. Funding v i inFY 15/16 lo elour praposed
schoal/athletic campus site along HWY 343 North,

Alernatives: Construct new athletic fields and bleachers on the Noblite site ad
wvile existing high school campus (HWY 343/US 158) by constructing
additional classroom space on the current athled

Etag\ of Praject: Ammxmnle\) 60 acres ul nm}xn\ Wi purdmcd tn Allc Caunty as the
ved

completcd. At the foint mecting bebween the Hoard o7
Board il was decidd to hire MI3 Kahn to conduct a foasibility study to analyze Lhe current
amd Fture needs, The study has heen completed and ME Kalm bas eompletee]
approximately 95% of the educational space summary. AU this tine they 21¢ i the

planning ¢ design / funding stage. Ones (e gencral location of the building is ideneified
the site preparation will bagin. The plim going lorward is 1o place this a5 a refercndum on
the Cieneral Elcetion Ballot in November 2020 for a voite of the citizens

Relation to Other Projects: This project is not reluted o any uther County projects

Frofessional Design Work Dretail: Four Architect linns made presentations to the School
Icard on March 26, 2020 and aller the presentation Moseley Architects was sclocted as
the lead firm for dosiyn work.

ling

Operating Impact: Limpact will be seen in Camden County Public Schools opes
expenses due o the larger facility. Tnereases i utilitics expenses may be reduced due to

improved energy <fficiency measurcs and desigm engineering of the fciliy,

Project Description:  Lxicnsion of sewer lines to the Country Club Arca including
200-300 aere potential mixed-use development as well us available purcels along LS 158,

Priority Level: 2

Tiefine Prohlem: Senitary sower infmstructure is needed o support coonomic
developraent und commercialiretail gravth

Recommended Solution:  Extend cxisling sanilary sewer line,  Pstimated cost
In excoss of $1,200,000 1o be funded by County contributions, grants and developers
vin cost sharing [ormula.

Allernatives: Commercial and Residenial development wonld be adversely

affected without the exiension.

Stage of the Pruj Mediill Associates has preparcd a feasibility study o include
construetion cost estimates. An estimate has been prepared by MeGill Assoeiates.
Project material ensts {i.e. pipe) increnses us petroloum price inereases. |nwever the
installation eosts have decreased with the ceonomy, 'The County applied for Golden

I AR CBG fnding in January 2014 however the praject was not funded in thal grani
cyele

Relation 10 Other Projects: This project is required 1o uilraet and support new and
ing Iusinesses in Camden Counly, Waslewater service wonld help develop the arca
adjacent to Shell Slation imd resicknts in the Pine Stroet arca have cxpressed nleres! in
wastcwater scrvice due 1o Inilures with septic systems. The extension would also incrense
the pipe size of the existing force main from Lamb's Maris (o the Courtheuse Pump
Stalion o support the additional flows.

Deseription of Land Needs: | he sanitary sewer lings will run on (he DOT right-ol-ways.
A small parcel of land will have to ke purchased for a praposed 1ift siatian.
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Professional Design Work Deta
Operating Tmpact: The aporating

one. Fessibility study completed October 20
npact will be minimal with lhe exception of nommal

Incrense wastewater dispos
wer Cxpansions.

Projeet Deseriptio
flowws from sanitary

Define Problem: The increased wastewater flow as a result of increased residential
and commercial development will require added wastcwaler dispusal vapacily,

Recommended Solution:  Siudy the leasibility of higher rate infiltration ponds
for wastewater disposal as opposed 1o the current spray field acreage located near
the South Mills WWI1™. The benefits include using loss land wren wnd lower
aperations and maintenance costs together will the ability w use this technology for
adequate disposal during winter months

Altern;

ives: Continue 1o wtilize the existing spray ficlds in South Mills Township,

Stage of the Project: Fastern Caroling Engineering will prepars o preliminary soils
horing test analysis at the current WWTP spray fiekls site,

None to date.

Professional Design Work Detail

eeption uf normal

Operating Impact: The operating mpact will be mintml with the
‘wear and tear.

Project Deseription: Addition waler capaci (y/prossure and Low/re Qow is needed 10 serve
the South Mills Area for commereial imd residential develapiment.

Priority Le

Define Problem: Additional watcr pressure and fow is needed Lo supporl sconomic
development and commereial growlh in norlbem Canxlen County, Current water tovwer
clevation docan’L produce sullicient pressure,

100 gllon <l water lovwer in norlhern

of $2,000,000.

Reenmmended Solutior
Carden. Fstimated cost in exc

Alternatives: Commervial unad residential development would he adversely affected
wilbout the salifitionnl water tower,

Stage of the Project; Kim Heby with Timmons Group is werlcing on gathering additional

mformation for the wdditional water tower.

Relutiun to Other Projects: This project is requined Lo aliract and suppurl new businessss o
Camden County. The new water tawr would provide lire fow for the Cormmense Park and
Tlartation Development.

Description of Lind Needs: The new elevated water tower will require the purchass of &
1

small el of land, appreimately one acre will be needed.

None, Work has just begun, sysiem information is being

essional Desian Work Deta
dlied.

Operating Impact: The elevaied water wers are undee cantract for eleaning and painting as
neded.

Vunding: Water System Development Foes may provide pertial lunding,
-} Constructivn of Additi 1 Raw Water Well
Project Description:

Define Problem: Forecasted residential and commercial growlh will require adedilional

sources of fresh water.

Recommended Selution: In 1¥Y 2019-2020 install test wells and obtain engineering design
plans wnd construction cost estimate, If the test well results are positive, construcl additional
weell al one of the purchased sites, Scymewr Drive or 343 South, in 2020-2021,

The weter plant his @ curent capaeily of 72 MO andl an average use of 324 MGD. The
Stale allows $0% use of capacity hefre design wark to inercasc capacity, which amounts
10 576,000 GPD. Subtracting the average use ol 324,000 GPD provides only 252,000 GPTY
for additional development use.

Alfernatives: None

Stage of the Project: Enysincering dusign wes completed in I'Y 15716 wilizing the
engineering services of Dichl md Phillips for the Seynout Well, Hapefully amch
of fhat desien will work for (he nest well also. The rav water main to conncel the
new well 1o e waler ireatment plant will have to be designed

Relation tw Other Projects: This project is required (o atlrsel and support new
and existing businesses in Camden Counly,

Description of Land Needs: Land has been purchased. Tn FY07-08, the county
Durvhised five additional well sites in clase proximity lo existing walix trelment
nlant

18

Profess Noue

ional Design Work Deta

Operating Impact: Additianal utilities and equipment msinlenaney cosls,

s, and future County
commnily cormplex is leading to incisasing commerdal uses and pedestrian activity among
the uses. 1t is impertant m ascommeodate the existing and fuire pedestrians with sidewels lo
reidug conflicts with avtomebile rallic und Lo encotrage walking,

pri opment to install sidevelks within
idewalks to develop un eventual sidewalk networle »
been constructed around the Town Center

Salution: Require
de d construct publi
the core srea. The first section of sidewallcs
proiest s in front of the high school.
The proposed project is to extend the caisting sidewalk in front of the high school
apprestimately 1900 lineer fout Lo the Camden Syuare shapping and restiurant ool Adl?
cost approximalcly §8,500 and is included In cast estimete

hin

Altcroatives: None

Stage of the Project: As sluled above some sidewalk exists i the arvn and the recerly
adupled UDO requires sidevialk in new ¥ Projeet will require engi
and consiruction

Relation to Other Projects: This projest is will enhance and support new mad existing
businesses in the Courthouse uren

of Land Needs: P'mject would be i NCDOT ROW and
s eneronchment permits

g
Prafessional Design Work Detail: None

Operating Impact: County wanld be responsible for muinleasnee of sidewalk and
sy surraunding landseaping,

Resolution No. 2007-06-04

A Resolution of the Camden County Board of Commissioners
Regarding Setting Financial Policies

Whereas, stability in fiscal alluirs is o desimble objective, buc a difficulc goal for counties
v alluin becuuse many facters ich are the relationship of the variows unils ol
government, mandates, the changing cconemies and the limited authority of lacal
government; and

Whereay, the Beard of Commissioners is of the opiion Ihat (he slateent of minimunt
standards of fiseal palicy would help present ind future bowds and sall 10 adapt 1o the
changes that occur and help thom to ulliin & reasonable mensure of fscal stability;

Now, Therefore Be 1t Resolved, tha the €
hereby adupt the following financial policies:

mden County Board of Commissioners dovs

Debt-

Dbt service will not exoeed 15% of genernl Mind expendimres. In any ear
where deil service s less than ar equal to 14% of general fund
expenditures at least 1% of the operating budgzel may be lunsfired o
eapital reserve.

The cutmty will sirive: o pay outstanding principle debt within 15-20
years

I'he connty will strive to maintain its debt at no greater level than 2% of the

ssed valuation of tasable praperty in the county.

Fees & User Charges -
‘As parl uf the annual hudget process the County shall review the lovs und
wser charges. All changes to the schedule of' s must be appraved by the
Board of Commissiones.

Lhe Caunty shonld charge fees if allowable, when a specific group ol
heneficiaries can be identiffed, when il is leusible (o charge the
beneficiaries, und when there is no reasan to subsidize the service whally or
i part, Vs Jovels should be set to recover the full costs of the scvices
rovided, unless it is deemed necessary to partially subsidizc lhe s

s

Lactors fo consider in deciding whether a subsidy is sppropriate includ he
surden an property tax p hich the service benefi

a particular segment of the population, whether beneliviurics can puy the
fie, and whether the service pravides a brozder benelil (o lhe communily.
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will strive Lo muintein an available fund balance equal to 25% of
o budget at the endl of each fiscal year which is
higher than the mininnum reeommended by the Local

Fund balances in excess of targeted levels may be transferred to the
s capital impravement plan

Campetitive Employment -
“The ounty will sirive (o maintain comperitive pay rates by malding annual
cast of living adjustments when economically feasible for the county bused
on the comsumer price index.

Tax Rate -
Tn an efforl o stbilize the county's tax rite, the Isonrd of Commissioners
will udopt u i rate that considers the succeeding four years anticipated
cxpenditures and will strive not ta change the tax rate prior to the next
revaluation,
The Boand of Commissioners will seek to linit the grawth of the annual
oponting budgel (o an amount that can be accoinmadated by growth in the
1 buse 15 wel | as other state and federal revenues, without s tax inerease
wherever possible.
he County will strive to annually review and develop revenus projoctions

expenditures, and the lund balance for the neat five years,

Adopted this 4" day of Junc, 2007

Teffrey Jennings, Chisimmsm

Aftest:

Ava Gurmmus, Clerk w e Boud

Motion to approve the 2020-2024 Capital Improvement Program as presented.

RESULT: PASSED [UNANIMOUS]
MOVER: Ross Munro
AYES: White, Munro, Krainiak, Riggs, Meiggs

ITEM 6. BOARD APPOINTMENTS

7.B.a

(2716 : BOC Meeting Minutes - June 1, 2020)

A. Tourism Development Authority

Motion to reappoint Adam Carver to the Tourism Development Authority for an additional term.

RESULT: PASSED [UNANIMOUS]
MOVER: Ross Munro
AYES: White, Munro, Krainiak, Riggs, Meiggs

ITEM 7. CONSENT AGENDA

Attachment: bocminutes 060120

A. BOC Meeting Minutes — April 29, 2020
B. BOC Meeting Minutes — May 4, 2020
C. BOC Meeting Minutes — May 13, 2020
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D. Budget Amendments

2019-20-BA019
CAMDEN COUNTY BUDGET AMENDMI X

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2020.

Section [. To amend the General Fund as follows:

AMOUNT
ACCI NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

52330610-434848 LIEAP $807.59

Expenses

528000-554321 TIEAP $807.59

This Budget Amendment is made to appropriatc funds to Social Services LTEAP expense
line as they will receive additional monies from the State.

‘This will result in no change to (he Contingency of the General Fund.

Balance in Comtingency $40,000.00

Seetion 2, Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopted this 1" day of June, 2020,

2019-20-BA020
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by (he Governing Board of the Coundy of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
cnding June 30, 2020.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues
40329900 Fund lizlance $339,501.20
Espenses
405300-511320 Debt Service §339,501.20

This Budget Amendment is made to appropriatc funds to puy off the Fire Truck from
Courthouse & Shiloh Fire Department from their Fund Ba

This will result in no change to the Contingency ol the General Fund.

Balance in Contingency $40,000.00

Section 2. Copics of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.

Adopled this 19 day of Junc, 2020,

o 1 oy % -f//;

Clerk to Board of Commissioners Chairman, Board of Commissioners Clerk to Board of Commissioners Chairman, Board of Commissioners
E. School Budget Amendments
Tudget Amendment
Camden County Schools Administrative Unit BUDGET AMENDMENT
May 14, 2020

Tederal Grant Fund

The Camden County Board of Education at a meeting on the 14% day of May 2020 passed the
following resolution.

Be it resolved that the foflowing amendments be made to the Budget Resolution for the fiscal
year ending Tune 30, 2020

Tncrease Decrease

5100 Regular Tnstructional Programs 1,134.00
5200 Special Instructional Programs 1,134.00

Explanation: Revenues increased for carryover funds

Total Appropriation in Current Budget $  720,774.00
Amount of Tnerease/Decrease of
Above Amendment + 0.00
Total Appropriation in Current Amended
Budget $ 72077400
Passed by majority vote of the Board of 'We the Board of County Commissioners of
Education of Camden County on the 14% day | Camden County hereby approve the changes
of May, 2020 in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this_{#"_day of ‘% 20

" day of
- "/4’7/ .
Chaffman, Board of Counly Commissioners

Ysgs [ M

Board of Education Clerk, Board of County Commissioners

3. Federal Grant Fund

A. We have reviewed this area of the budget and find that we must transfer funds
within the budget to cover staff development in various program areas. We
request your approval of the following amendment.

Career & Technical Ed Program
Project #20-017-150

3.5120.017.411 Instructional Supplies $ - 3700.00
3.5120.017.461 Pur of Non-Cap Equipment +_3700.00
Total - Career & Technical Ed Program $

3.3600.017 Revenue — Career & Tech Ed Program $

B. We have received additional funds in the program and must increase our budget
fo reflect this. We request your approval of the following amendment,
Id B Handicapped
Project #20-060-150
3.5210.060.162 Substitute Pay $ - 12000
3.5210.060.163 Substitute Pay + 12000
Total - Idea VI-B Handicapped $

C. We have reviewed this area of the budget and find that we must transfer funds

within the budget. We request your approval of the following amendment

Supportive Effective Instruction
Project #20-103-150

3.5110.103.163 Substitute Pay $ + 1053.00
3.56110.103.211 Emp. Soc. Sec. Costs + 81.00
3.56110.103.312 Workshop Expenses - 1,134.00
Total — Supportive Effective Instruction $ o+ 0.00

3.3600.103 Revenue — Supportive Eff instruction  §  + 0.00
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BUDGET AMENDMENT
Federal Grant Funds
May 14, 2020, Page 2

Passed by majority vote of the Board of
Education of Camden County on the 14
day of May, 2020

Sz

) 2 e
Chairman, Bogrd of Education

WE T

Board of Education

Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

‘The Camden County Board of Education at a meeting on the 1% day of May 2020 passed the
follawing resolution

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020

T Amoint
Increase Decrease,
5100 Regular Instructional Programs 12312.00
5800 School Technology Fund 10.00
6500 Transportation 19,682.00
7200 Child Nutrition 74,049.00
Explanation
Total Appropriation in Current Budget $ 15487,989.50
Amount of Increase/Decrease of
Above Amendment 106,033.00

Total Appropriation in Current Amended
$15,594,022.50

Passed by majority vote of the Board of 'We the Board of County Commissioners of
Education of Camden County on the 14® day | Camden County hereby approve the changes
of May 2020. the County School Funds Budget as
indicated above, and have made entry of these
- changes on the minutes of said Board,

this [ day of o 2040

T — Yz, -l
Chaffman, Board of Edflcation Chaifmn, Board of County Commissioners
-4
Lt T o M e
oard of Education Clerk, Board of County Commissioners

BUDGET AMENDMENT
May 14, 2020

1 State Public School Fund

A. We have received an allotment for this program area and must decrease our
budget to reflect the adjustment. We request your approval of this amendment

School Technology Fund
15810.015.418 Computer Software & Supplies - 1000

Total — School Technology Fund $ - 10.00

B. We have received an allotment for this program area and must increase our
budgst to reflect the adjustment. We request your approval of this amendment.
Transportation of Pupils
1.6650.056.411  Supplies & Materials + 19,682.00
Total — Transportation of Pupils $ + 19,682.00

C. We have received an allotment revision for this program area and must decrease
our budget to reflect the adjustment. We request your approval of this
amendment.

Textbooks

1.6110.130.412 Textbooks +12,312.00
1.5110.130.412 Textbooks -_18,281.00
Total - Textbooks $ - 5969.00

D. We have received an allotment revision for this program area and must increase
our budget to reflect the adjustment. We request your approval of this
amendment.

Textbook and Digital Resources
1.5110.131.418.310 Computer Software & Supplies + 9,600.00
1.5110.131.418.312 Computer Software & Supplies + 8681.00

Total - Textbooks and Digital Resources $ + 18,281.00

E. We have received an allotment revision for this program area and must increase
our budget to reflect the adjustment. We request your approval of this
amendment.

COVID-19 Supplemental Funds

1.7200.154.174  Salary — Cafeteria Workers + 74,049.00
Total — COVID-19 Supplemental Funds $ + 74,049.00
BUDGET AMENDMENT

State Public School Fund
May 17, 2020, Page 2

3100.000 Revenue - State Public School Fund $ -106.033.00

Passed by majority vote of the Board of
Education of Camden County on the 141
2020

S

Boerd of Education

Secregapl
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F. DMV Monthly Report

STATE OF NORTH CAROLINA
COUNTY OF CAMDEN
TO: The Tax Administrator of Camden County July Renewals Duc 8/15/20

You are hereby authorized, cmpowered, and commanded to collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
esewith delivered to you, in the amounts and from the taxpayers likewise therein set
Forth, Such taxes are hereby declared to be a first licn upon personal property of ¢
respective laxpayers in the County of Camden, and this oder shall be a full and sufficient
authority to direct, roquite, and enable you to levy on and sell personal property of such
taxpayors for and on account thereof, in aceordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
26,955.56 23,802.27 18,418.45 69,176.28

Witness my hand and offcial seal this__ 4% _

—_

)
Chatfman, Camden

Aftest:

o

Clerk to the Board of Com

Camden County

“This is to cortify that I have reccived the tax receipts and duplicates for collection
in the amounts as listed hercin.

)@‘(\ oo Cncle ~
Tax Administrator of Camden County

G. Pickups, Releases & Refunds

H. Tax Collection Report

NAME REASON NO.
Paul & Bunny Cohen Roll Back Taxes - Pick-up Pick-up/21770
$314.24 R-104349-2017
R-111632-2018
R-118981-2019
Dawn Cherie Kirkner Turned in plates Pick-up/22089
$104.15 35413302
Tax Collection Report
APRIL_2020
Day Amount Name of Account Deposits Tnternet
$ 3 S
1 S 3,131.56 s 3,131.56
2 S 9,222.91 S 9,222.91
2 3 (947.47)] [Kotund for Susna Gagnon e in ecror_| § (947.87)]
3 b 12,710.43 Reflind- 53,00 s 12,710.43
N S s 5,029.03
7 3 b3 1,155.21
9 3 [Refund-$1.57 3 5,635.41
13 ¥ 3 4,731.00
14 5 [Refund- 56,51 5 11,821.64
15 3 $ 7,678.74
16 s s 6,748.43
17 S s 1,980.62
20 b $34,011.62
21 s Refund 515,09 S 612096
[Kefund - §52.47 S 137.16
2 [Over-sn63 1,206.71
22 [Retuad- 5148 3 5,179.45
[ = [Refuad- 529492 1,140.37
24 4,449.28
27 [Refund-5169.32 8,037.27
$ 119522
28 $ 280.52
| Refund-$804.40 S 5,966.25
29 S 5,337.30
30 |Refund-$14.70 S 26,069.96
s 780.72
3 1,093.62
NOTE:
$ 16990352 [ $ - S 161,388.94 | $8,514.58
[Total Deposits | 8 169,90: $ 169,903.52
and PSN
[PSN Chees 51040 for infoony, frs wero pid 10 ¥
$  (1,343.46)[Refund |
$ {0.63)|Over |
s - [Shoringe I
Adjustment
Net Grand Total| §_168559.43 | i
Submitted by: il Date:

Approved hy: Z/M / “~" bate:
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I.  Set Public Hearing — South Mills Landing

Motion to approve the Consent Agenda as presented.

RESULT: PASSED [UNANIMOUS]

MOVER: Clayton Riggs

AYES: White, Munro, Krainiak, Riggs, Meiggs
ITEM 8. COUNTY MANAGER’S REPORT

7.B.a

County Manager Ken Bowman included the following in his report:

e COVID-19 Update in Camden County — 3 lab-confirmed cases; 1 active and 2 recovered.

e  Sarah Hill with Tourism was awarded a full scholarship to Southeast Tourism Marketing College for her
third and final year to become eligible to receive her Travel Marketing Professional credentials.

e  Appreciation to everyone for their input and efforts to develop the 2020-2021 Budget.

e The current Census count for Camden County is 63.8%, which is above the state rate of 56.4%, currently
ranking Camden County number 7 out of 100 counties.

e Next Board of Commissioners Regular Meeting — July 6, 2020

e Happy 4™ of July as that is our next holiday.

ITEM 9. COMMISSIONERS’ REPORTS

Commissioner Garry Meiggs noted that traffic tickets are down 56% in the state of North Carolina which will in turn
affect revenues.

ITEM 10. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

The following was provided to the Board for information purposes:

A. Register of Deeds Report
B. Library Report

ITEM 11. OTHER MATTERS

Motion to add the referendum for the School Board back on the 2020 agenda and direct the County Manager
and Superintendent to work diligently to make sure the county meets all the checkpoints.

RESULT: PASSED [3-2]

MOVER: Clayton Riggs

AYES: White, Munro, Riggs,

NOES: Meiggs, Krainiak
ITEM 12. ADJOURN

There being no further matters for discussion Chairman White called for a motion to adjourn.
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Motion to adjourn.

RESULT: PASSED [UNANIMOUS]
MOVER: Ross Munro
AYES: White, Munro, Krainiak, Riggs, Meiggs

Chairman White adjourned the meeting at 8:00 PM.

Board of Equalization and Review

Chairman White reconvened the Board of Equalization & Review at 8:00 PM.
There being no cases for review, Chairman White called for a motion to adjourn.

Motion to adjourn Board of Equalization and Review.

RESULT: PASSED [UNANIMOUS]
MOVER: Garry Meiggs
AYES: White, Krainiak, Meiggs, Riggs, Munro

Chairman White adjourned the June 1, 2020 meeting of the Board of Equalization and Review at 8:01 PM.

Tom White, Chairman
Camden County Board of Commissioners

ATTEST:

Karen M. Davis
Clerk to the Board of Commissioners
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.G
July 06, 2020

Karen Davis, Clerk to the Board

Schools
Prepared by: Karen Davis

School Budget Amendments

School Budget Amendments (PDF)

7.C
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Budget Amendment

Camden County Schools Administrative Unit

Capital O

utlay Fund

The Camden County Board of Education at a meeting on the 11" day of June 2020, passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase  Decrease
6550 Category III Projects 96,912.00
Explanation:
Total Appropriation in Current Budget $ 831,775.96
Amount of Increase / (Decrease) of
Above Amendment + 96,912.00
Total Appropriation in Current Amended Budget ... $ 928,687.96

Passed by majority vote of the Board of
Education of Camden County Schools on the
11% day of June 2020.

(%=

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,

this day of 2

Chairman, Board qof Educatio
?}E ?ﬁf

Chairman, Board of County Commissioners

Secretaly,/ goard of Education
Ly

Clerk, Board of County Commissioners

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
June 11, 2020

4. Capital Outlay Fund

A. We must adjust our budget to reflect the purchase of a yellow school bus
that will be provided by NCDPI. We will receive funding as the

installments are paid and recorded by NCDPI during the term of the lease.

We request your approval of the following amendment.

Category lll Projects

6550.120.551 Pur of School Bus $ + 96,912.00
Total — Category Il Projects $ + 96,912.00
3400.120 Revenue — State Public School Fund $ - 96,912.00

Passed by majority vote of the Board of
Education of Camden County on the 11%

o ]

Secrefayy, Board of Education

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Packet Pg. 187




7.C.a

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 11" day of June 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

Increase Decrease
5100 Regular Instructional Programs 8,543.62
5200 Special Instructional Programs 204.54
5300 Alternative Programs & Services 4,050.74
8100 Payments to Other Govt Units 542.22
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 720,774.00
Amount of Increase/Decrease of
Above Amendment +12,932.04
Total Appropriation in Current Amended
Budget .... : $ 733,706.04

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 11% day | Camden County hereby approve the changes
of June, 2020. in the County School Funds Budget as

Attachment: School Budget Amendments (2737 : School Budget Amendments)

indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20
[ (L L
Chdirman, Board of £ducation Chairman, Board of County Commissioners
Q ' jmffz f
Secreta:;{ ﬁoard of Education Clerk, Board of County Commissioners
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BUDGET AMENDMENT
June 11, 2020

3. Federal Grant Fund

7.C.a

A. We have received additional funds in the program and must increase our budget

to reflect this. We request your approval of the following amendment

Student Support & Enrichment Grant
Project #20-108-150

3.5330.108.411 Instructional Supplies $ + 4050.74
3.8100.108.392 Indirect Cost + 328.08
Total — Student Support & Enrichment Grant $ + 437882
3.3600.108 Revenue — Student Support & Enrich  $ -  4378.82

B. We have reviewed this area of the budget and find that we must transfer funds
within the budget as well as increase based on unbudgeted funds. We request

your approval of the following amendment.

Supportive Effective Instruction
Project #20-103-150

3.5110.103.163 Substitute Pay $ + 3000.00
3.5110.103.162 Substitute Pay - 1053.00
3.5210.103.163 Substitute Pay + 50.00
3.5110.103.211 Emp. Soc. Sec. Costs - 4.50
3.5210.103.211 Emp. Soc. Sec. Costs + 3.82
3.5110.103.312 Workshop Expenses - 171.78
Total — Supportive Effective Instruction $ + 182454
3.3600.103 Revenue — Supportive Eff Instruction $ -  1824.54

C. We have reviewed and find we need to budget carryover funds. We request
your approval of the following amendment

ESEA Title I-School Improvement

Project #20-115-150

3.56110.115.312 Workshop Expenses $ + 677290
3.8100.115.392 Indirect Cost + 158.15

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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7.C.a

BUDGET AMENDMENT
Federal Grant Funds
June 11, 2020, Page 2

Total — ESEA Title | — School Improvement $ + 6931.05
3.3600.115 Revenue — ESEA Title | - School $ - 6931.05
D. We have reviewed this area of the budget and find that we must transfer funds g
within the budget as well as decrease based on unbudgeted funds. We request 2
your approval of the following amendment. =
[H)
£
IDEA VIB — Special Needs Targeted <
Project #20-118-150 g
3.5210.118.163 Substitute Pay $ - 80.00 E
3.5210.118.196 Salary — Workshop Participant - 118.95 %
3.5210.118.311 Contracted Services - 1135.86 9
3.5240.118.361 Membership Dues & Fees + 737.00 3
3.5210.118.312 Workshop Expenses + 339.45 -
3.8100.108.392 Indirect Cost + 54.99 g
Total — IDEA VIB — Special Needs Targeted $ - 203.37 2
[<H)
ssmmmommms= E
g
3.3600.118 Revenue — IDEA VIB — Special Needs $ + 203.37 £
S ——===== <
2
E. We have reviewed this area of the budget and find that we must transfer funds E
within the budget. We request your approval of the following amendment. S
o
IDEA Targeted Assistance @
Project #20-119-150 £
3.5230.119.411 Instructional Supplies $ - 800.00 g
3.5240.119.411 Instructional Supplies +  800.00 i:uu
Total — IDEA Targeted Assistance $ + 0.00 <
3.3600.119 Revenue — IDEA Targeted Asst. $ - 0.00
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BUDGET AMENDMENT
Federal Grant Funds
June 11, 2020, Page 3

Passed by majority vote of the Board of
Education of Camden County on the 11t
day of J 2020.

Yaifman, Boa{d Educatlon

Q}M il

Secreta Board of Education

7.C.a
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Budget Amendment

Camden County Schools Administrative Unit

Local Current Expense Fund

The Camden County Board of Education at a meeting on the 11® day of June, 2020 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Regular Instructional Programs 51,674.98
5200 Special Population Services 15,408.35
5300 Alternative Programs & Services 4,658.74
5400 School Leadership Programs 22,862.08
5800 School-Based Support Services 15,937.51
6100 Support & Development Serviceq 74.83
6200 Special Population Support 2,547.05
6300 Alternative Programs & Support 3,529.00
6500 Operational Support Services 152.20
6700 Accountability Services 314.98
6800 System-Wide Pupil Support 31729.78
Explanation:
Total Appropriation in Current Budget $ 2918,131.00
Amount of Increase/Decrease of
Above Amendment .00

Total Appropriation in Current Amended
Budget ....

$ 2918,131.00

Passed by majority vote of the Board of
Education of Camden County on the 11% day
of June, 2020.

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20

Chairman, Board of Education

Ao

Chairman, Board of County Commissioners

Secretary,’];éoard of Education

Clerk, Board of County Commissioners
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BUDGET AMENDMENT
June 11, 2020

2. Local Current Expense Fund

7.C.a

A. We have reviewed this program area and must increase this area of the budget

to cover expenses. We request your approval of the following amendment.

Office of the Superintendent

2.6940.865.312Workshop Expenses $ + 8289.96
2.6940.865.361 Membership Dues & Fees + 7530.60
2.6940.865.372 Vehicle Liability Insurance + 4130.00
2.6940.865.373Bldg & Ground Insurance + 10874.00
2.6940.865.422 Repair Parts — CO Cars + 591.31
2.6940.865.423 Gas — CO Cars + 313.91
Total — Office of the Superintendent $ + 31,729.78

B. We have reviewed this area of the budget and must transfer fund to other
program areas to cover expenses. We request your approval of the following
amendment.

Additional Pay

2.5110.911.181 Supplementary Pay $ - 719.00
2.5110.911.211 Emp. Soc. Sec. Costs - 4987.83
2.5110.911.221 Emp. Retirement Cost - 14581.05
2.5110.911.231 Emp. Hosp. Ins. Cost - 99.63
2.5120.911.181 Supplementary Pay - 8150.00
2.5120.911.211Emp. Soc. Sec. Cost - 624 .42
2.5120.911.221 Emp. Retirement Cost - 1799.21
2.5132.911.181 Supplementary Pay - 8100.00
2.5132.911.211Emp. Soc. Sec. Cost - 619.77
2.5132.911.221 Emp. Retirement Cost - 171742
2.5133.911.181 Supplementary Pay - 5400.00
2.5133.911.211 Emp. Soc. Sec. Cost - 413.87
2.5133.911.221 Emp. Retirement Cost - 1166.20
2.5134.911.181 Supplementary Pay - 2550.00
2.5134.911.211 Emp. Soc. Sec. Cost - 195.93
2.5134.911.221 Emp. Retirement Cost - 550.65
2.5310.911.181 Supplementary Pay - 2700.00
2.5310.911.211Emp. Soc. Sec. Cost - 207.15
2.5310.911.221 Emp. Retirement Cost - 566.70
2.5320.911.211Emp. Soc. Sec. Cost - 24
2.5320.911.221 Emp. Retirement Cost - 20.80
2.5330.911.181 Supplementary Pay - 900.00
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7.C.a

BUDGET AMENDMENT
Local Current Expense Fund
June 11, 2020 Page 2

Attachment: School Budget Amendments (2737 : School Budget Amendments)

2.5330.911.211 Emp. Soc. Sec. Cost - 69.15
2.5330.911.221 Emp. Retirement Cost - 194.70
2.5810.911.181 Supplementary Pay - 2700.00
2.5810.911.211 Emp. Soc. Sec. Cost - 207.43
2.5810.911.221 Emp. Retirement Cost - 583.10
2.5830.911.181 Supplementary Pay - 3750.00
2.5830.911.211 Emp. Soc. Sec. Cost - 287.09
2.5830.911.221 Emp. Retirement Cost - 807.35
2.5840.911.181 Supplementary Pay - 5887.00
2.5840.911.211Emp. Soc. Sec. Cost - 450.49
2.5840.911.221 Emp. Retirement Cost - 124400
2.5860.911.211Emp. Soc. Sec. Cost - 25
2.5860.911.221 Emp. Retirement Cost - 20.80
2.6110.911.211Emp. Soc. Sec. Cost - 23
2.6110.911.221 Emp. Retirement Cost - 74.60
2.6300.911.181 Supplementary Pay - 2750.00
2.6300.911.211 Emp. Soc. Sec. Cost - 211.00
2.6300.911.221 Emp. Retirement Cost - 568.00
2.6580.911.211 Emp. Soc. Sec. Cost - 62
2.6580.911.221 Emp. Retirement Cost - 32.03
2.6710.911.181 Supplementary Pay - 152.94
2.6710.911.211Emp. Soc. Sec. Cost - 38.24
2.6710.911.221 Emp. Retirement Cost - 123.80
2.5210.911.181 Supplementary Pay + 9430.26
2.5210.911.211Emp. Soc. Sec. Cost + 658.19
2.5210.911.221 Emp. Retirement Cost + 1493.33
2.5210.911.231 Emp. Hosp. Ins. Cost + 19.13
2.5240.911.181 Supplementary Pay + 1157.08
2.5240.911.211Emp. Soc. Sec. Cost + 62.03
2.5240.911.221 Emp. Retirement Cost + 39.40
2.5240.911.231 Emp. Hosp. Ins. Cost + 157.08
2.5260.911.181 Supplementary Pay + 1900.00
2.5260.911.211Emp. Soc. Sec. Cost + 144 .95
2.5260.911.221 Emp. Retirement Cost + 346.90
2.5410.911.181 Supplementary Pay + 13838.85
2.5410.911.211Emp. Soc. Sec. Cost + 1058.67
2.5410.911.221 Emp. Retirement Cost + 2726.25
2.5410.911.231 Emp. Hosp. Ins. Cost + 127.77
2.5420.911.181 Supplementary Pay + 4012.98
2.5420.911.211Emp. Soc. Sec. Cost + 307.00
2.5420.911.221 Emp. Retirement Cost + 790.56
2.6200.911.181 Supplementary Pay + 2000.04
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BUDGET AMENDMENT
Local Current Expense Fund
June 11, 2020 Page 3

2.6200.911.211 Emp. Soc. Sec. Cost
2.6200.911.221 Emp. Retirement Cost
2.6550.911.181 Supplementary Pay
2.6550.911.211Emp. Soc. Sec. Cost
2.6550.911.221 Emp. Retirement Cost
2.6820.911.181 Supplementary Pay
2.6820.911.211 Emp. Soc. Sec. Cost
2.6820.911.221 Emp. Retirement Cost

Total — Additional Pay

Passed by majority vote of the Board of
Education of Camden County on the 111"

b‘h/alrmanBoardof Education

W

Secretafy/ Board of Education

$

1563.00
394.01
166.67
12.75
5.43
2750.00
210.38
530.20

+ 4+ 4+ + + + ++

- 31,729.80

7.C.a
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Budget Amendment

Camden County Schoo

Is Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 11" day of June 2020 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Amount of Increase/Decrease of
Above Amendment

Total Appropriation in Current A

Budget ...

Increase Decrease
5100 Regular Instructional Programs 1,425.00
7200 Child Nutrition 50,106.00
Explanation:
Total Appropriation in Current Budget $§ 15,594,022.50

51,531.00
mended

$ 15,645,553.50

Passed by majority vote of the Board of
Education of Camden County on the 11" day
of June 2020.

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20

Q ;JIJX({U\M

Chairman, Board of County Commissioners

Secretar}{,/ ﬁoar‘d of Education

Clerk, Board of County Commissioners
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7.C.a

BUDGET AMENDMENT
June 11, 2020

1. State Public School Fund

A. We have received an allotment for this program area and must increase our
budget to reflect the adjustment. We request your approval of this amendment.

Non-Instructional Support

1.56110.003.162  Substitute Pay + 1325.00
1.5110.003.211 Emp. Soc. Sec. Cost + 100.00
Total — Non-Instructional Support $ + 1,425.00

B. We have received an allotment for this program area and must increase our
budget to reflect the adjustment. We request your approval of this amendment.

Coronavirus Relief Fund — School Nutrition

1.7200.125.411  Supplies & Materials + 10000.00
1.7200.125.461  Furniture & Equipment + 10000.00
1.7200.125.462 Computer Equipment + 5000.00
1.7200.125.541 Equipment - Capitalized + 25106.00
Total — Coronavirus Relief Fund — School Nutriton  $ + 50,106.00

C. We have received an allotment revision for this program area and must decrease
our budget to reflect the adjustment. We request your approval of this
amendment.

Textbooks
1.5110.130.412 Textbooks - 7458.00
Total — Textbooks $ - 7,458.00

D. We have received an allotment revision for this program area and must increase
our budget to reflect the adjustment. We request your approval of this
amendment.

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Textbook and Digital Resources
1.5110.131.418.308 Computer Software & Supplies + 7458.00

Total — Textbooks and Digital Resources $ + 7,458.00
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BUDGET AMENDMENT
State Public School Fund
June 11, 2020, Page 2

3100.000 Revenue — State Public School Fund

Passed by majority vote of the Board of
Education of Camden County on the 11t
day of

CH’éTrma, oard f d uctio

N Mi%ﬁw

Secr?@;ry, Board of Education

$

- 51,5631.00

7.C.a
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Budget Amendment

Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 25® day of June 2020 passed the

following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease

5100 Regular Instructional Programs 11,490.74
5200 Special Instructional Programs 13,668.56
5300 Alternative Programs & Services 4,740.20
5400 School Leadership 898.82
5800 School Based Support Services 44,019.95
6100 Regular Program Support 8,093.74
6200 Special Program Support 6,026.53
6500 Operational Support Services 513.64
6600 Fiscal and Human Resources 3,964.19
6700 Testing and Accountability 636.02
6900 Policy Leadership Services 6,415.61
7200 Child Nutrition Services 1,229.59
Explanation:

Total Appropriation in Current Budget $ 15,833,240.74

Amount of Increase/Decrease of
Above Amendment
Total Appropriation in Current Amended
Budget ....

52,848.39

$ 15,886,089.13

Passed by majority vote of the Board of
Education of Camden County on the 25% day
of June 2020.

A

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20

Chaitman, Board of Educafion

Q‘%Qwﬂ@

Chairman, Board of County Commissioners

Secreta@[ Board of Education

Clerk, Board of County Commissioners
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1.

7.C.a

BUDGET AMENDMENT
June 25, 2020

State Public School Fund
A. We have reviewed this program and find that we must transfer funds within the
budget to reflect actual expenditures. We request your approval of the following

amendment.

Central Office Administration

6110.002.113 Salary — Director of Curriculum $ + 6,40550 g
6110.002.211 Emp Soc Sec Costs + 142.59 e
6110.002.221 Emp Retirement Costs + 1,223.97 =
6110.002.231 Emp Hosp Ins Costs + 638.84 e
6550.002.113 Salary — Director of Transportation - 65.21 <
6550.002.211 Emp Soc Sec Costs - 393.74 >
6550.002.221 Emp Retirement Costs - 56.35 E
6550.002.231 Emp Hosp Ins Costs - 532.36 %
6610.002.211 Emp Soc Sec Costs - 204.84 =
6610.002.221 Emp Retirement Costs - 58.27 A
6610.002.231 Emp Hosp ins Costs - 905.01 -
6940.002.211 Emp Soc Sec Costs - 196.40 g
6940.002.221 Emp Retirement Costs - 79.86 ~
6940.002.231 Emp Hosp Ins Costs - 4,689.27 2
7200.002.211 Emp Soc Sec Costs - 87.48 £
7200.002.221 Emp Retirement Costs - 22.64 =
7200.002.231 Emp Hosp Ins Costs - 111947/ %
Total — Central Office Administration $ + .00 §>
>
B. We have reviewed this program area and must transfer funds to cover expenses 2
within the budget. We request your approval of the following amendment. %
n
Non-Instructional Support £
6940.003.151 Salary — Office Personnel $ + 2,315.73 e
6940.003.211 Emp Soc Sec Costs + 131.93 S
6940.003.221 Emp Retirement Costs + 425.84 2
6940.003.231 Emp Hosp Ins Costs - 480.35
5400.003.231 Emp Hosp Ins Costs - 1,697.08
6610.003.231 Emp Hosp Ins Costs - 796.07
Total — Non-Instructional Support $ + 0.00

C. We have reviewed this program area and must transfer funds to cover expenses
within the budget. We request your approval of the following amendment.
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BUDGET AMENDMENT
State Public School Fund

June 25, 2020, Page 2

D.

Non-Contributory Employee Benefits

5110.009.211
5110.009.221

5110.009.188 Annual Leave Payout $ + 6,721.94
Emp Soc Sec Costs + 514 .23
Emp Retirement Costs + 1,324.22
Total — Non-Contributory Employee Benefits $ + 8,5660.39

We have reviewed this allotment and find we must transfer funds to cover the
costs within the program. We request your approval of the following amendment.

Career & Technical Edu - Program

5120.014.411
5120.014.413

Instructional Supplies $ + 562848
Other Textbook Purchases + .07

5120.014.163 Substitute Pay - 391.00
5120.014.311 Contracted Services - 300.00
5120.014.312 Workshop Expenses - 56.98
5120.014.462 Pur of Non-Cap Computers - 4,265.73
5120.014.541 Purchase of Equipment - 297.68
6120.014.462 Pur of Non-Cap Computers - 317.16
Total — Career Technical Ed - Program $ + .00

We have reviewed this program area and must transfer funds to cover expenses
within the budget. We request your approval of the following amendment.

Small School Supplemental Funding

5110.019.231
5110.019.413
5110.019.461
5120.019.221

5120.019.231 ¢

5132.019.231
5133.019.231
5310.019.142
5310.019.211
5310.019.221
5420.019.116
5420.019.211
5420.019.221
5420.019.231
5840.019.131
5840.019.211

Emp Hosp Ins Costs $ - 208162
Other Textbooks + 4,707.87
Pur of Non-Cap Equipment + 2,922.82
Emp Retirement Costs + 1,383.68
Emp Hosp Ins Costs - 1,064.72
Emp Hosp Ins Costs - 532.36
Emp Hosp Ins Costs - 1,073.98
Salary — Teacher Assistant - 8,702.67
Emp Soc Sec Costs - 665.76
Emp Retirement Costs - 1,714 .43
Salary — Asst Principal + 6,426.00
Emp Soc Sec Costs + 470.83
Emp Retirement Costs - 117.74
Emp Hosp Ins Costs + 456.86
Salary — Nurse + 2,200.00
Emp Soc Sec Costs + 138.04

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Packet Pg. 201




7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 3

5840.019.221 Emp Retirement Costs + 433.40
5840.019.231 Emp Hosp Ins Costs - 319.42
5860.019.142 Salary — Teacher Assistants - 4,266.37
5860.019.211 Emp Soc Sec Costs - 2,097.54
5860.019.221 Emp Retirement Costs - 1,706.32
5860.019.231 Emp Hosp Ins Costs - 2,508.72
6540.019.173 Salary — Custodian - 2,683.88
6540.019.199 Overtime Pay - 114.63
6540.019.211 Emp Soc Sec Costs - 435.28
6540.019.221 Emp Retirement Costs - 361.19
6540.019.231 Emp Hosp Ins Costs - 2,129.44
6540.019.311 Contracted Services + 17,279.80
6940.019.151 Salary — Office Personnel - 2,316.73
6940.019.211 Emp Soc Sec Costs - 499.28
6940.019.221 - Emp Retirement Costs - 456.20
6940.019.231 Emp Hosp Ins Costs - 572.02
Total — Small School Supplemental Funding $ + .00

. We have reviewed this allotment and must transfer funds to cover expenses

within the program area.

Disadvantaged Supplemental Funding

5110.024.121 Salary — Teacher $ + 8,800.00
5110.024.211 Emp Soc Sec Costs + 673.19
5110.024.221 Emp Retirement Costs + 1,696.64
5110.024.231 Emp Hosp Ins Costs - 319.42
5110.024.311 Contracted Services + 319.42
5110.024.413 Other Textbooks + 964.89
5110.024.418 Computer Software & Supplies - 27.34
5110.024.462 Pur of Non-Cap Computer Hardware - 500.00
5210.024.121 Salary — Teacher - 2,21418
5210.024.162 Substitute Pay - 1,325.00
5210.024.211 Emp Soc Sec Costs - 475.49
5210.024.221 Emp Retirement Costs - 417 .61
5210.024.231 Emp Hosp Ins Costs - 5399.72
5870.024.163 Substitute Pay - 1,000.00
5870.024.211 Emp Soc Sec Costs - 77.00
5870.024.312 Workshop Expenses - 698.38
Total — Disadvantaged Supplemental Funding $ + .00
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 4

G. We have reviewed this allotment and must transfer funds within the allotment to

meet the needs of the program. We request your approval of the following

amendment.

Teacher Assistants

5210.027.142 Salary — Teacher Assistants $ + 946467
5210.027.211 Emp Soc Sec Costs + 182.98
5210.027.221 Emp Retirement Costs + 706.18
5210.027.231 Emp Hosp Ins Costs - 5,170.68
5310.027.142 Salary — Teacher Assistants + 19,900.29
5310.027.199 Overtime Pay + 35.56
5310.027.211 Emp Soc Sec Costs + 1,478.20
5310.027.221 Emp Retirement Costs + 3,927.37
5310.027.231 Emp Hosp Ins Costs + 2,651.87
5110.027.142 Salary — Teacher Assistant - 7,498.66
5110.027.199 Overtime Pay - 1,591.40
5110.027.211 Emp Soc Sec Costs - 2,653.22
5110.027.221 Emp Retirement Costs - 3,993.43
5110.027.231 Emp Hosp Ins Costs - 17,639.73
Total — Teacher Assistants $ + .00

H. We have reviewed this program area and find that we must transfer funds to
meet the needs of our students. We request your approval of the following

amendment.

Low Wealth Funding

5110.031.121 Salary - Teacher $ + 29,542.80
5110.031.211 Emp Soc Sec Costs + 554.88
5110.031.221 Emp Retirement Costs + 893.01
5110.031.311 Contracted Services - 446.92
5110.031.315 Reproduction Costs + .01
5110.031.411 Instructional Supplies - 6,742.69
5110.031.413 Other Textbooks + 1,847.44
5110.031.461 Pur of Non-Cap Equipment + 601.01
5110.031.462 Pur of Non-Cap Computer Hardware + 3,780.98
5270.031.311 Contracted Services - 579.40
5400.031.151 Salary — Office Personnel - 18,395.54
5400.031.199 Overtime Pay - 365.07
5400.031.211 Emp Soc Sec Costs - 1,882.04
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 5

5400.031.221 Emp Retirement Costs - 3,410.74
5400.031.231 Emp Hosp Ins Costs - 5,366.68
5830.031.211 Emp Soc Sec Costs - .08
5830.031.221 Emp Retirement Costs - .33
5840.031.131 Salary — Nurse + 4,400.00
5840.031.211 Emp Soc Sec Costs + 280.33
5840.031.221 Emp Retirement Costs + 866.80
5840.031.231 Emp Hosp Ins Costs + 425.88
5860.031.146 Salary — Technology Tech - 1,5679.86
5860.031.211 Emp Soc Sec Costs - 706.51
5860.031.221 Emp Retirement Cost - 431.62
5860.031.231 Emp Hosp Ins Costs - 649.64
6610.031.312 Workshop Expenses - 2,000.00
6710.031.211 Emp Soc Sec Costs - 68.70
6710.031.221 Emp Retirement Costs - 34.96
6710.031.231 Emp Hosp Ins Costs - 532.36
Total — Low Wealth Funding $ + .00

We have reviewed this allotment and must transfer funds within the allotment to
meet the needs of the program. We request your approval of the following

amendment.

Children with Special Needs

5210.032.121

Salary - Teacher

$ + 59,683.35

5210.032.142 Salary — Teacher Assistant - 12,657.89
5210.032.167 Salary — TA as Sub - 70.26
5210.032.199 Overtime Pay - 490.52
5210.032.211 Emp Soc Sec Costs - 1,178.13
5210.032.221 Emp Retirement Costs + 2,118.14
5210.032.231 Emp Hosp Ins Costs - 10,455.85
5210.032.311 Contracted Services + 400.00
5210.032.312 Workshop Expenses - 20.04
5210.032.411 Instructional Supplies - 2,938.64
5210.032.418 Computer Software & Supplies - 935.95
5240.032.132 Salary — Speech/Language - 2,320.96
5240.032.211 Emp Soc Sec Costs - 32214
5240.032.221 Emp Retirement Costs - 1,012.86
5240.032.231 Emp Soc Sec Costs - 3,038.36
5240.032.332 Travel - 500.00
5350.032.133 Salary — School Psychologist - 7,102.00
5350.032.211 Emp Soc Sec Costs - 544 .00
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 6

5350.032.221 Emp Retirement Costs - 1,466.00
6200.032.113 Salary — Director of Special Programs - 3,024.00
6200.032.211 Emp Soc Sec Costs - 340.24
6200.032.221 Emp Retirement Costs - 1,373.29
6200.032.231 Emp Hosp Ins Costs - 532.36
6200.032.361 Membership Dues & Fees - 500.00
6200.032.411 Supplies & Materials - 256.64
6550.032.147 Salary — Bus Monitor - 4,546.10
6550.032.211 Emp Soc Sec Costs - 381.06
6550.032.221 Emp Retirement Costs - 1,813.53
6550.032.231 Emp Hosp Ins Costs - 4.280.67
Total — Children with Special Needs + .00

. We have reviewed this allotment and must transfer funds to meet the needs

within the program. We request your approval of this amendment.

Academically & Intellectually

5260.034.211 Emp Soc Sec Costs + 384.47
5260.034.221 Emp Retirement Costs + 494 20
5260.034.231 Emp Hosp Ins Costs - 878.67
Total — Academically & Intellectually + .00

. We have reviewed this allotment and must transfer funds to meet the needs

within the program. We request your approval of this amendment.

Cooperative Innovative High School

5110.055.411 Instructional Supplies + 222 .51
5410.055.114 Salary — Principal + 12,725.21
5110.055.135 Salary — Student Services - 69.35
5110.055.211 Emp Soc Sec Costs - 616.00
5110.055.221 Emp Retirement Costs - 1,655.20
5110.055.231 Emp Hosp Ins Costs - 571.72
5110.055.413 Other Textbooks - 7,520.20
5410.055.211 Emp Soc Sec Costs - 343.31
5410.055.221 Emp Retirement Costs - 778.24
5410.055.231 Emp Hosp Ins Costs - 248.09
5420.055.129 Salary — Held Harmless - 1.82
5420.055.211 Emp Soc Sec Costs - 23.40
5420.055.231 Emp Hosp Ins Costs - 1,168.28
5830.055.211 Emp Soc Sec Costs - 24 .43
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BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 7
5830.055.221 Emp Retirement Costs - 27.68

Total - Cooperative Innovative High School $ + .00

L. We have reviewed this allotment and must transfer funds to meet the needs
within the program. We request your approval of this amendment.

Transportation

6550.056.175 Salary — Transportation Personnel $ - 76.89
6550.056.211 Emp Soc Sec Costs - 3.24
6550.056.221 Emp Retirement Costs - 39.28
6550.056.231 Emp Hosp Ins Costs - 2,402.28
6550.056.319 Drug Testing - 2,393.00
6550.056.321 Energy Costs - 923.90
6550.056.326 Contracted Repairs & Maint - 1,900.39
6550.056.411 Supplies & Materials - 3,376.05
6550.056.418 Computer Software & Supplies + 2,257.53
6550.056.422 Vehicle Repair Parts + 9,871.62
6550.056.423 Gas/Diesel Fuel + 3,648.82
6550.056.424 OQil - 1,62864
6550.056.425 Tires & Tubes + 2,856.02
6550.056.461 Pur of Non-Cap Equipment - 2,881.17
6550.056.471 Sales & Use Tax + 21.96
6551.056.171 Salary — EC Bus Drivers - 1,798.46
6551.056.211 Emp Soc Sec Costs - 163.73
6551.056.221 Emp Retirement Costs - 536.56
6551.056.231 Emp Hosp Ins Costs - 532.36
Total — Transportation of Pupils $ + 0.00

M. We have reviewed the program area and we must transfer funds to meet the
needs of the district. We request your approval of this amendment.

At-Risk Funds

5320.069.131...03 Salary — Social Worker $ + 14,917.33
5350.069.198...03 Salary - Tutor + 3,384.67
5350.069.211...03 Emp Soc Sec Costs + 258.95
5350.069.221...03 Emp Retirement Cots + 124.71
5420.069.116...03 Salary — Assistant Principal + 9,235.62
5420.069.129...03 Salary — Held Harmless + 490.65
5420.069.211...03 Emp Soc Sec Costs + 746.10
5420.069.221...03 Emp Retirement Costs + 2,013.06-

7.C.a
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 8

5420.069.231...03 Emp Hosp Ins Costs + 234.98
5830.069.131...03 Salary — Guidance Counselor + 3,494 .15
5830.069.211...03 Emp Soc Sec Costs + 265.51
5830.069.221...03 Emp Retirement Costs + 688.34
5840.069.131...03 Salary - Nurse + 2,200.00
5840.069.221...03 Emp Retirement Costs + 433.40
5210.069.142...02 Salary — Teacher Assistant - 876.64
5210.069.211...02 Emp Soc Sec Costs - 776.00
5210.069.221...02 Emp Retirement Costs - 2,095.00
5210.069.231...02 Emp Hosp Ins Costs - 2,146.00
5240.069.132...03 Salary — Speech/Language - 1,0567.59
5240.069.211...03 Emp Soc Sec Costs - 81.30
5240.069.221...03 Emp Retirement Costs - 230.55
5310.069.142...01 Salary — Teacher Assistant - 11,797 .49
5310.069.162...01 Substitute Pay - 160.00
5310.069.198...03 Salary — Homebound - 4,300.00
5310.069.199...01 Overtime Pay - 104 .11
5310.069.211...01 Emp Soc Sec Costs - 1,071.39
5310.069.221...01 Emp Retirement Costs - 2,337.65
5310.069.231...01 Emp Hosp Ins Costs - 3,237.47
5320.069.211...03 Emp Hosp Ins Costs - 2,736.87
5320.069.221...03 Emp Retirement Costs - 5479.31
Total - At Risk Funds $§ + .00

N. We have received an allotment for this program area and must increase our
budget to reflect the adjustment. We request your approval of this amendment.

CRF — Student Computers and Devices

5860.124.462 Computer Equipment $ + 26,217.00
Total — CRF — Student Computers and Devices $ + 26,217.00

Attachment: School Budget Amendments (2737 : School Budget Amendments)

O. We have received an allotment for this program area and must increase our
budget to reflect the adjustment. We request your approval of this amendment.

CRF — Personnel Computers & Devices
5860.126.462 Computer Equipment $ + 6,169.00

Total — CRF — Personnel Computers and Devices $ + 6,169.00
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 9

P. We have received an allotment for this program area and must increase our
budget to reflect the adjustment. We request your approval of this amendment.

CRF — Home & Community Wi-Fi

5860.128.462 Computer Equipment $ + 11,902.00
Total - CRF — Home & Community Wi-Fi $ + 11,902.00
3100.000 Revenue — State Public School Fund $ - 52,848.39

Passed by majority vote of the Board of
Education of Camden County on the 25

day OI jy;/e 2020, 4
Ve ‘ '\\.&\,_f“' / i ww/
Chairman, Board of Education
Qmj‘wm

Secretafy, Board of Education
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Budget Amendment
Camden County Schools Administrative Unit

State Public School Fund

The Camden County Board of Education at a meeting on the 25% day of June 2020 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Regular Instructional Programs 41,544.26
5200 Special Instructional Programs 40,199.72
5300 Alternative Programs & Services 18,636.59
5400 School Leadership 8,821.88
5800 School Based Support Services 24,843 .49
6100 Regular Program Support 552.01
6200 Special Program Support 418.70
6500 Operational Support Services 3,319.64
6600 Fiscal and Human Resources 1,077.74
6700 Testing and Accountability 401.40
6900 Policy Leadership Services 4,884.45
Explanation:
Total Appropriation in Current Budget $ 15,833,240.74
Amount of Increase/Decrease of
Above Amendment 0.00
Total Appropriation in Current Amended
Budget ... $ 15,833,240.74

Passed by majority vote of the Board of
Education of Camden County on the 25% day
of June 2020.

this day of

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

20

/ /“‘?//

Chairman, é/oard of Educaf 0n

leﬁzﬁ

Chairman, Board of County Commissioners

Secretary(Board of Education

Clerk, Board of County Commissioners
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1.

BUDGET AMENDMENT
June 25, 2020

State Public School Fund

Classroom Teacher

5110.001.123
5132.001.121

'5132.001.211

5132.001.221
5132.001.231
5133.001.121
5133.001.211
5133.001.221
5133.001.231
5134.001.121
5134.001.129
5134.001.211
5134.001.221
5134.001.231
5210.001.121
5210.001.211
5210.001.221
5210.001.231
5310.001.221
5110.001.231
5110.001.221
5110.001.211
5110.001.129
5110.001.121

JR ROTC Instructor
Salary — Teacher

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Teacher

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Teacher
Salary — Held Harmless
Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Teacher

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Emp Retirement Costs
Emp Soc Sec Costs
Salary — Held Harmless
Salary — Teacher

Total — Classroom Teacher

$

$

+ 1,990.14
+265,391.50
+ 18,390.04
+ 52,096.91
+ 33,645.72
+255,730.71
+ 18,255.85
+ 50,139.63
+ 31,5659.23
+166,300.00
388.70
12,355.84
32,7447
20,515.08
16,865.01
587.54
3,000.73
1,991.06
115.50
-104,226.67
- 140,395.99
- 69,201.01
- 388.70
- 667,850.99

+ 4+ 4+ ++++ o+

+ .00

. We have reviewed this program and find that we must transfer funds within the

7.C.a

A. We have reviewed this program area and must transfer funds to cover expenses
within the budget. We request your approval of the following amendment.

Attachment: School Budget Amendments (2737 : School Budget Amendments)

budget to reflect actual expenditures. We request your approval of the following

amendment.

Central Office Administration

6110.002.231
6550.002.231
6610.002.231
6940.002.231

Emp Hosp Ins Costs
Emp Hosp Ins Costs
Emp Hosp Ins Costs
Emp Hosp Ins Costs

$

+ 552.01
+ 532.36
+ 532.36
- 1616.73
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BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 2

Total — Centrai Office Administration

$ +

.00

7.C.a

. We have reviewed this program area and must transfer funds to cover expenses

within the budget. We request your approval of the following amendment.

Non-Instructional Support

5400.003.151
5400.003.211
5400.003.221
6610.003.211
6610.003.221
5110.003.162
5110.003.211
5110.003.221
5400.003.231
6610.003.151
6610.003.231
6940.003.151
6940.003.211
6940.003.221
6940.003.231
5400.003.199

Salary — Office Personnel
Emp Soc Sec Costs

Emp Retirement Costs
Emp Soc Sec Costs

Emp Retirement Costs
Substitute Pay

Emp Soc Sec Costs

Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Office Personnel
Emp Hosp Ins Costs
Salary — Office Personnel
Emp Soc Sec Costs

Emp Retirement Costs
Emp Hosp Ins Costs
Overtime Pay

Total — Non-Instructional Support

. We have reviewed this program area and must transfer funds to cover expenses
within the budget. We request your approval of the following amendment.

School Building Administration

5410.005.231
5420.005.116
5420.005.129
5420.005.211
5420.005.221
5410.005.114
5410.005.211
5410.005.221
5420.005.231

Emp Hosp Ins Costs

Salary — Assistant Principal

Salary — Pay Differential
Emp Soc Sec Costs
Emp Retirement Costs
Salary — Principal

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs

Total — School Building Administration

+ + 4+ + +

$ +

+ 4+ + + +

- 972420

§ +

18,464.96
396.54
3,697.99
193.62
376.23
10,843.53
725.61
73.26
1,394.78
103.39
2,076.56
3,411.79
817.69
677.19
2,903.58

1.96

0.00

433.90
8,734.56
373.75
228.33
1,634.70
266.44
1,021.97
392.63

0.00

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
State Public School Fund

June 25, 2020, Page 3

E. We have reviewed this allotment and find we must transfer funds to cover the

7.C.a

costs within the program. We request your approval of the following amendment.

Instructional Support

5110.007.131
5110.007.221
5240.007.132
5240.007.221
5240.007.231
5830.007.231
5110.007.211
5110.007.231
5240.007.211
5810.007.131
5810.007.211
5810.007.221
5810.007.231
5830.007.211
5830.007.221
5840.007.131
5840.007.211
5840.007.221

Salary — Math Coaches
Emp Retirement Costs
Salary- Speech Lang
Emp Retirement Costs
Emp Hosp Ins Costs
Emp Hosp Ins Costs
Emp Soc Sec Costs
Emp Hosp Ins Costs
Emp Soc Sec Costs
Salary — Library/Media
Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Emp Soc Sec Costs
Emp Retirement Costs
Salary — Nurse

Emp Soc Sec Costs
Emp Retirement Costs

Total — Instructional Support

F. We have reviewed this program area and must transfer funds to cover expenses
within the budget. We request your approval of the following amendment.

Small School Supplemental Funding

5110.019.131
5120.019.131
5120.019.221
5120.019.231
5132.019.121
5132.019.211
5132.019.221
5132.019.231
5133.019.121
5133.019.211
5133.019.221
5133.019.231

Salary — Math Coaches

Salary — VoCats Coordinator

Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Teacher

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs
Salary — Teacher

Emp Soc Sec Costs
Emp Retirement Costs
Emp Hosp Ins Costs

21.55
4.24
9,166.71
1,724.91
4,776.08
532.36
226.28
1,169.44
- 151.23
- 212319
- 1,094.23
- 539.89
- 6,636.43
- 103.07
- 66.02
- 3,432.00
- 337.83
- 346.24

+ + + + + +

+ .00

9566.52
9,900.00
284.77
6,738.84
41,025.00
2,831.52
8,055.28
6,838.36
82,326.68
6,198.49
+ 16,209.02
+ 14,830.57

+ 4+ + + 4+ + 4+
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 4

5210.019.211 Emp Soc Sec Costs + 1,654.24
5210.019.221 Emp Retirement Costs + 4,259.92
5310.019.142 Salary — Teacher Assistant + 7,656.47
5310.019.211 Emp Soc Sec Costs + 665.76
5310.019.221 Emp Retirement Costs + 171443
5420.019.129 Salary — Held Harmiess + 135.00
5840.019.131 Salary — Nurse + 2,467.10
5840.019.221 Emp Retirement Costs + 43578
5840.019.231 Emp Hosp Ins Costs + 401.36
5860.019.146 Salary — Technology Tech + 17,386.93
6540.019.231 Emp Hosp Ins Costs + 2,587.07
6940.019.151 Salary — Office Personnel + 3,199.19
6940.019.221 Emp Retirement Costs + 605.51
6940.019.231 Emp Hosp Ins Costs + 737.83
5110.019.121 Salary — Teacher -128,222.71
5110.019.211 Emp Soc Sec Costs - 10,396.57
5110.019.221 Emp Retirement Costs - 26,004.64
5110.019.231 Emp Hosp Ins Costs - 27,629.80
5120.019.121 Salary — Teacher - 8,052.00
5120.019.129 Salary — Held Harmless - 298.43
5120.019.211 Emp Soc Sec Costs - 13.56
5210.019.133 Salary — Psychologist - 5,406.00
5420.019.116 Salary — Assistant Principal - 6,5645.00
5420.019.211 Emp Soc Sec Costs - 499.30
5120.019.221 Emp Retirement Costs - 1,383.68
5420.019.231 Emp Hosp Ins Costs - 902.22
5810.019.131 Salary — Library/Media - 8,586.80
5810.019.211 Emp Soc Sec Costs - 2,426.66
5810.019.221 Emp Retirement Costs - 5631.40
5810.019.231 Emp Hosp Ins Costs - 414253
5830.019.211 Emp Soc Sec Costs - 493.03
5830.019.221 Emp Retirement Costs - 40.96
5830.019.231 Emp Hosp Ins Costs - 131.00
5840.019.211 Emp Soc Sec Costs - .84
5860.019.142 Salary — Technology Assistant - 3,294 .51
Total — Small School Supplemental Funding + .00

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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7.C.a

BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 5

G. We have reviewed this allotment and must transfer funds to cover expenses
within the program area.

Disadvantaged Supplemental Funding

5110.024.221 Emp Retirement Costs $ + 56.29
5110.024.311 Contracted Services + 3,026.36
5110.024.121 Salary — Teacher - 30.00
5110.024.162 Substitute Pay - 1,325.00
5110.024.211 Emp Soc Sec Costs - 140.01
5110.024.231 Emp Hosp Ins Costs - 381.34
5110.024.411 Instructional Supplies - 733.64
5110.024.418 Computer Software & Supplies - 472.66
Total — Disadvantaged Supplemental Funding $ + .00

H. We have reviewed this allotment and must transfer funds within the allotment to
meet the needs of the program. We request your approval of the following
amendment.

Teacher Assistants

5210.027.142 Salary — Teacher Assistant $ + 7,811.29
5110.027.142 Salary — Teacher Assistant - 7.811.29
Total — Teacher Assistants $ + .00

I.  We have reviewed this program area and find that we must transfer funds to
meet the needs of our students. We request your approval of the following
amendment.

Low Wealth Funding

Attachment: School Budget Amendments (2737 : School Budget Amendments)

5110.031.311 Contracted Services $ + 1,562.50
6710.031.152 Salary — Testing/Accountability + .04
6710.031.231 Emp Hosp Ins Costs + 401.36
5110.031.142 Salary — Teacher Assistant - 1,701.40
5110.031.211 Emp Soc Sec Costs - 262.50
Total — Low Wealth Funding $ + .00
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BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 6

7.C.a

J. We have reviewed this allotment and must transfer funds within the allotment to

meet the needs of the program. We request your approval of the following
amendment.

Children with Special Needs

5210.032.311 Contracted Services $ + 10,590.00
5240.032.411 Instructional Supplies + 1,836.53
5840.032.311 Contracted Services + 2,259.50
6200.032.231 Emp Hosp Ins Costs + 401.36
6200.032.312 Workshop Expenses + 17.34
6550.032.199 Overtime Pay + 200.21
5210.032.121 Salary — Teacher - 4,107.48
5210.032.142 Salary — Teacher Assistant - 11,197.46
Total — Children with Special Needs $ + .00

K. We have reviewed this allotment and must transfer funds to meet the needs
within the program. We request your approval of this amendment.

Cooperative Innovative High School

5110.055.413 Other Textbooks $ + 8,046.94
5400.055.211 Emp Soc Sec Costs + 185.04
5400.055.221 Emp Retirement Costs + 19.74
5400.055.231 Emp Hosp Ins Costs + 1,037.28
5420.055.116 Salary — Assistant Principal + 5,950.00
5420.055.221 Emp Retirement Costs + 1,119.75
5830.055.131 Salary — Guidance Counselor + 835.15
5410.055.114 Salary — Principal - 17,193.90
Total - Cooperative Innovative High School $ + .00

L. We have reviewed this allotment and must transfer funds to meet the needs
within the program. We request your approval of this amendment.

Transportation

6550.056.171 Salary - Driver $ + 2354955
6550.056.211 Emp Soc Sec Costs + 2,408.10
6550.056.316 CDL Medical Exam + 1,170.00
6550.056.422 Vehicle Repair Parts + 102.91
6550.056.425 Tires & Tubes + 1,975.67

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Packet Pg. 215




BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 7

6551.056.231 Emp Hosp Ins Costs
6550.056.172 Overtime Pay

6550.056.175 Salary — Transportation Personnel
6550.056.221 Emp Retirement Costs
6550.056.231 Emp Hosp Ins Costs
6550.056.312 Workshop Expenses
6550.056.331 Cont. Pupil Transportation
6550.056.342 Postage

6550.056.411 Supplies & Materials

Total — Transportation of Pupils

M. We have reviewed the program area and we must transfer funds to meet the

$

+ 401.36
2,482.40
11,500.00
1,100.00
3,101.78
- 637.91
- 500.00
- 3.27
- 10,282.23

+ 0.00

needs of the district. We request your approval of this amendment.

At-Risk Funds

5310.068.231 Emp Hosp Ins Costs
5310.068.221 Emp Retirement Costs
5310.069.121...01 Salary — Teacher
5310.069.211...01 Emp Soc Sec Costs
5310.069.221...01 Emp Retirement Costs
5310.069.231...01 Emp Hosp Ins Costs
5330.069.231...03 Emp Hosp Ins Costs
5420.069.116...03 Salary — Assistant Principal
5420.069.211...03 Emp Soc Sec Costs
5420.069.221...03 Emp Retirement Costs
5840.069.131...03 Salary - Nurse
5840.069.221...03 Emp Retirement Costs
5840.069.231...03 Emp Hosp Ins Costs
5210.069.142...02 Salary — Teacher Assistant
5850.069.311...03 Contracted Services — SRO

Total - At Risk Funds

$

$

189.35
189.35
5,500.00
362.06
664.72
868.65
1,089.00
3,766.44

4

608.80
3,432.00
653.01
181.95
- 3,202.13
-_14,002.00

_—

+ + 4+ + o+

+ .00

77.50

7.C.a
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BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 8

Passed by majority vote of the Board of

Education of Camden County on the 25t

day of J 2020.
ay of /u?e 2020.

- £ A
ff” & , A

Chairman, Board of Education

Qmjim ol

Seor@y, Board of Education

7.C.a
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Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

The Camden County Board of Education at a meeting on the 25" day of June 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Regular Instructional Programs 78,327.72
5200 Special Instructional Programs 26,334.08
5400 School Leadership 11,033.19
5800 School Based Support Services 4,444.12
6100 Regular Program Support 1,073.33
6200 Special Program Support 3,262.11
6500 Operational Support Services 15,102.78
6600 Fiscal and Human Resources 36,850.24
6700 Testing and Accountability 2,895.48
6900 Policy Leadership Services 7,074.71
7200 Child Nutrition Services 1,289.48
Explanation:
Total Appropriation in Current Budget $ 15,645,553.50
Amount of Increase/Decrease of
Above Amendment 187,687.24
Total Appropriation in Current Amended
Budget .... $ 15,833,240.74

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 25 day |Camden County hereby approve the changes
of June 2020. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,

// / Z y this day of 20
/ L 4
Chairfian, Board of Education Chairman, Board of County Commissioners
Secretarw Board of Education Clerk, Board of County Commissioners

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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1.

7.C.a

BUDGET AMENDMENT
June 25, 2020

State Public School Fund

A. We have reviewed this area of the budget and find that we must increase our
budget to cover the benefits that will be covered at the end of the year by NCDPI
that are paid during the year to employees. We request your approval of the
following amendment.

Non-Contributory Benefits 2
5110.009.184 Longevity + 4,667.93 e
5110.009.185 Bonus Leave Payoff + 2,539.84 T
5110.009.188 Annual Leave Payoff + 48,749.27 e
5110.009.211 Emp Soc Sec Costs + 4,280.72 <
5110.009.221 Emp Retirement Costs + 11,020.51 )
5120.009.188 Annual Leave Payoff + 5,718.58 E
5120.009.211 Emp Soc Sec Costs + 355.75 S
5120.009.221 Emp Retirement Costs + 916.12 e
5210.009.184 Longevity + 257219 @
5210.009.185 Bonus Leave Payoff + 97.41 ~
5210.009.188 Annual Leave Payoff + 10,949.40 g
5210.009.211 Emp Soc Sec Costs + 1,041.84 -
5210.009.221 Emp Retirement Costs + 2,676.70 =
5260.009.188 Annual Leave Payoff + 7,064.44 £
5260.009.211 Emp Soc Sec Costs +  540.41 E
5260.009.221 Emp Retirement Costs + 1,391.69 £
5400.009.184 Longevity + 8,668.60 <
5400.009.211 Emp Soc Sec Costs + 663.15 §>
5400.009.221 Emp Retirement Costs + 1,701.44 2
5860.009.184 Longevity + 3,058.73 S
5860.009.188 Annual Leave Payoff + 430.95 %
5860.009.211 Emp Soc Sec Costs + 266.98 n
5860.009.221 Emp Retirement Costs +  B687.46 ‘5
6110.009.184 Longevity + 842.82 £
6110.009.211 Emp Soc Sec Costs + 64.47 ?’u
6110.009.221 Emp Retirement Costs + 166.04 g
6200.009.184 Longevity + 2,561.54

6200.009.211 Emp Soc Sec Costs + 195.95

6200.009.221 Emp Retirement Costs + 504.62

6540.009.184 Longevity + 1,909.24

6540.009.211 Emp Soc Sec Costs + 146.04

6540.009.221 Emp Retirement Costs + 376.11

6550.009.184 Longevity + 3,266.05

6550.009.211 Emp Soc Sec Costs + 249.83

6550.009.221 Emp Retirement Costs + 643.43
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BUDGET AMENDMENT
State Public School Fund

June 25, 2020, Page 2

6551.009.184
6551.009.211
6551.009.221
6610.009.184
6610.009.185
6610.009.188
6610.009.211
6610.009.221
6710.009.184
6710.009.211
6710.009.221
6940.009.184
6940.009.211
6940.009.221
7200.009.184
7200.009.211
7200.009.221

Longevity

Emp Soc Sec Costs
Emp Retirement Costs
Longevity

Bonus Leave Payoff
Annual Leave Payoff
Emp Soc Sec Costs
Emp Retirement Costs
Longevity

Emp Soc Sec Costs
Emp Retirement Costs
Longevity

Emp Soc Sec Costs
Emp Retirement Costs
Longevity

Emp Soc Sec Costs
Emp Retirement Costs

Total — Non-Contributory Benefits

500.26
38.27
98.55

5,571.09
8,5669.09
14,796.00
2,213.64
5,700.42
2,273.63
173.94
447 .91
5,687.18
427 .42
1,060.11
1,019.27
77.98

+ 19223

+ + 4+ + 4+ A+ +

+179,733.24

B. We have received an allotment revision for this program area and must
our budget to reflect the adjustment. We request your approval of this

amendment.

School Technology

5110.015.418 Computer Software & Supplies

Total — School Technology

C. We have received an allotment revision for this program area and must increase

+ 79.00

+ 79.00

our budget to reflect the adjustment. We request your approval of this

amendment.

Transportation
6550.056.461

Pur of Non-Cap Equipment

Total — Transportation of Pupils

+ 7.875.00

+ 7,875.00

increase

7.C.a
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BUDGET AMENDMENT
State Public School Fund
June 25, 2020, Page 3

7.C.a

D. We have received an allotment revision for this program area and must decrease

our budget to reflect the adjustment. We request your approval of this

amendment.

Textbooks

1.5110.130.412 Textbooks - 13,900.00
Total — Textbooks $ - 13,900.00

E. We have received an allotment revision for this program area and must increase

our budget to reflect the adjustment. We request your approval of this
amendment.

Textbook and Digital Resources

1.5110.131.418.304Computer Software & Supplies + 9,600.00
1.5110.131.418.350Computer Software & Supplies + 4.300.00
Total — Textbooks and Digital Resources $ + 13,900.00
3100.000 Revenue — State Public School Fund $ -187,687.24

Passed by majority vote of the Board of
Education of Camden County on the 25"

day of June 2020. o
/,7 / > A/?f%mm\m\

Chairman, Board of Education

1‘%@ 4

Secretafy Board of Education
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Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a meeting on the 25 day of June, 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Regular Instructional Programs 23,075.24
5200 Special Population Services 5,112.59
5300 Alternative Programs & Services 1,990.14
5400 School Leadership Programs 313.83
6200 Special Population Support 213.70
6400 Technology Support Services 25.57
6500 Operational Support Services 38,580.07
6600 Financial & Human Resource 1,004.15
6700 Accountability Services 216.90
6900 Policy, Leadership & Public 200.00
7100 Community Services 123.78
7200 Nutrition Services 27.33
8100 Payments to Other Govt Units 6,727.98
Explanation:
Total Appropriation in Current Budget $ 2918,131.00
Amount of Increase/Decrease of
Above Amendment .00
Total Appropriation in Current Amended
Budget .... $ 2,918,131.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 25" day | Camden County hereby approve the changes
of June, 2020. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,
this day of 20

Chairman, Board of Education Chairman, Board of County Commissioners

jmw};.kf,f

Secret: Board of Education

Clerk, Board of County Commissioners
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7.C.a

BUDGET AMENDMENT
June 25, 2020

2. Local Current Expense Fund

A. We have reviewed this program area and must increase this area of the budget
to cover expenses. We request your approval of the following amendment.

Operation of the Plant

6510.802.341 Telephone $ + 3,952.76
6530.802.321 Utilities — Electric - 14,302.96
6530.802.322 Utilities — Natural Gas - 7,934.22
6540.802.173 Salary — Custodian + 3,476.20
6540.802.199 Overtime Pay - 35.51
6540.802.211 Emp Soc Sec Costs + 402.32
6540.802.221 Emp Retirement Costs - 1,127.05
6540.802.231 Emp Hosp Ins Costs + 724.25
6540.802.311 Contracted Services + 19,771.20
6540.802.323 Utilities — Water + 2,760.17
6540.802.329 Waste Management Services + 6,177.37
6540.802.411 Supplies & Materials + 6,288.71
6580.802.113 Salary — Maintenance Supervisor - 56.21
6580.802.175 Salary — Maintenance Mechanic - 1,691.08
6580.802.184 Longevity Pay + 2,013.65
6580.802.211 Emp Soc Sec Costs - 453.83
6580.802.221 Emp Retirement Costs + 430.18
6580.802.231 Emp Hosp Ins Costs - 129.00
6580.802.311 Contracted Services + 16,892.56
6580.802.319 Other Prof & Tech Services + 255.20
6580.802.327 Rentals + 440.00
6580.802.391 Stormwater Fee - 10.99
6580.802.411 Supplies & Materials + 150.54
6580.802.418 Computer Software & Supplies - 100.00
6580.802.422 General Maintenance - 143.03
6580.802.423 Gas — Maint Vehicles + 37.86
6580.802.424 Oil — Maint Vehicles + 92.35
6580.802.425 Tires & Tubes — Maint Vehicles - .68
6580.802.461 Pur of non-cap Equipment - 65.57
Total — Operation of the Plant $ + 37,815.19

Attachment: School Budget Amendments (2737 : School Budget Amendments)

. We have reviewed this program area and must decrease this area of the budget

to cover expenses. We request your approval of the following amendment.

Classroom Teacher

5110.841.121

Salary

$ -

11,819.72
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BUDGET AMENDMENT
Local Current Expense Fund
June 25, 2020 Page 2

5110.841.163 Substitute Pay
5110.841.211 Emp Soc Sec Costs
5110.841.221 Emp Retirement Costs

Total — Classroom Teacher

C. We have reviewed this program area and must decrease this area of the budget
to cover expenses. We request your approval of the following amendment.

Band Program

5110.844.121 Salary

5110.844.181 Supplementary Pay
5110.844.211 Emp Soc Sec Costs
5110.844.221 Emp Retirement Costs
5110.844.231 Emp Hosp Ins Costs
5110.844.312 Workshop Expenses
5110.844.326 Cont Repair & Maintenance
5110.844.333 Field Trips

5110.844.411 Supplies & Materials
5110.844.461 Pur of non-cap Equipment

Total — Band Program

D. We have reviewed this program area and must decrease this area of the budget
to cover expenses. We request your approval of the following amendment.

At Risk
5330.847.198 Salary - Tutor

Total — At Risk

E. We have reviewed this program area and must increase this area of the budget
to cover expenses. We request your approval of the following amendment.

Office of the Superintendent
6940.865.411 Supplies & Materials

Total — Office of the Superintendent

143.00
999.12

- 2,684.00

$ -

- 1877.03

15,645.84

1,160.00
4,975.00
595.09
1,540.73
1,079.72
100.00
111.53
4,060.28
4,679.83

$ - 20,179.21

$ - 1990.14

$ -

5 +
$ +

1,990.14

200.00

200.00

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)

F. We have reviewed this-program area and must increase this area of the budget

to cover expenses. We request your approval of the following amendment.
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7.C.a

BUDGET AMENDMENT
Local Current Expense Fund
June 25, 2020 Page 3

Auxiliary Services

6580.885.113 Salary - Director $ + 172.00
6580.885.184 Longevity + 1,186.58
6580.885.211 Emp Soc Sec Costs + 58.35
6580.885.221 Emp Retirement Costs - 576.88
6580.885.231 Emp Hosp Ins Costs - 43.00
Total — Auxiliary Services $ + 797.05

G. We have reviewed this program area and must increase this area of the budget
to cover expenses. We request your approval of the following amendment.

Evaluation Testing

6720.890.332 Travel $ - 11.78
6720.890.411 Supplies & Materials - 23.18
6720.890.418 Computer Software & Supplies + 165.12
Total — Evaluation Testing $ + 130.16

H. We have reviewed this program area and must increase this area of the budget
to cover expenses. We request your approval of the following amendment.

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Personnel

6620.895.113 Salary — Personnel Director 5 - 51.50
6620.895.211 Emp Soc Sec Costs - 14413
6620.895.221 Emp Retirement Costs - 379.76
6620.895.231 Emp Hosp Ins Costs - 22.00
6620.895.311 Contracted Services + 67.50
6620.895.312 Workshop Expenses - 1,558.16
6620.895.319 Other Prof & Tech Services + 1,692.57
6620.895.332 Travel + 669.96
6620.895.411 Supplies & Materials + 1,371.55
6620.895.418 Computer Software & Supplies - 684.05
Total — Personnel $ + 961.98

I. We have reviewed this program area and must decrease this area of the budget
to cover expenses. We request your approval of the following amendment.

Fiscal Services
6610.875.312 Workshop Expenses $ - 191476
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BUDGET AMENDMENT
Local Current Expense Fund

June 25, 2020 Page 4

Total — Fiscal Services

- 1,914.76

7.C.a

J. We have reviewed this program area and must increase this area of the budget

to cover expenses. We request your approval of the following amendment.

School Technology

6400.905.411

Supplies & Materials

Total — School Technology

K. We have reviewed this area of the budget and must increase to cover expenses.
We request your approval of the following amendment.

Additional Pay
5110.911.181
5110.911.211
5110.911.221
5120.911.181
5120.911.211
5120.911.221
5210.911.181
5210.911.211
5210.911.221
5240.911.181
5240.911.211
5240.911.221
5260.911.181
5260.911.211
5260.911.221
5410.911.181
5410.911.211
5410.911.221
5420.911.181
5420.911.211
5420.911.221
6200.911.181
6200.911.211
6200.911.221
6580.911.221
6610.911.211
6610.911.221
6620.911.181

Supplementary Pay
Emp. Soc. Sec. Costs
Emp. Retirement Cost
Supplementary Pay
Emp. Soc. Sec. Cost
Emp. Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Costs
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Emp Retirement Cost
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay

+ 25.57

+ 25.57

+ 10,500.00
+ 803.40
2,117.78
750.00
57.38
147.75
500.00
7.06
98.50
500.00
38.25
94.30
4,000.00
306.00
779.60
97.42
87.61
470.95
374.69
19.50
52.04
166.67

- 12.75
- 34.28
- 32.17
- .61
- 32.03
+ .04

-+

1 ] ] 1 t i + + + 1

1 + + 1 ]

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
Local Current Expense Fund

June 25, 2020 Page 5

6620.911.211
6620.911.221
6710.911.181
7100.911.181
7100.911.211
7100.911.221
7200.911.181
7200.911.211
7200.911.221

Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost
Supplementary Pay
Emp Soc Sec Costs
Emp Retirement Cost

Total — Additional Pay

L. We have reviewed this program area and must increase this area of the budget
to cover expenses. We request your approval of the following amendment.

Staff Development

5110.912.311

Contracted Services

Total — Staff Development

M. We have reviewed this program area and must decrease this area of the budget
to cover expenses. We request your approval of the following amendment.

Child Nutrition

8100.990.715 Transfer to Child Nutrition

Total — Child Nutrition

Passed by majority vote of the Board of
Education of Camden County on the 25t

day of June, 2020.

Chairman, Board of Educatiom—————

o Jmﬂﬁf

Secrefary, Board of Education

$

$
$

$
$

+ +

.85
17.92
347.06
.02

105.85

17.91
.02
.07

27.42

+ 6,244.22

+

+

- 5,727.98

283.76

283.76

6,727.98

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 25% day of June 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

Increase Decrease
5100 Regular Instructional Services 2300.01
5200 Special Populations Services 80.25
5800 School Based Support Services 12.19
8100 Payments to Other Govt Units 90.22
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 859,767.04
Amount of Increase/Decrease of
Above Amendment - 2,322.17
Total Appropriation in Current Amended
Budget .... $ 855,444.87

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 25" day | Camden County hereby approve the changes
of June, 2020. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,

Chairman, Board of Education Chairman, Board of County Commissioners

Qw:}%u{f

Secretarf/ﬁoard of Education Clerk, Board of County Commissioners

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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7.C.a

BUDGET AMENDMENT
June 25,2020

3. Federal Grant Fund

A. We have reviewed this area of the budget and find that we must transfer funds
within the budget. We request your approval of the following amendment.

Career & Technical Edu - Program
Project #20-017-150

3.5120.017.351CTE Tuition Fees $ - 996.42
3.5120.017.411 Instructional Supplies + 696.41
3.8100.017.392 Indirect Costs S+ 300.01
Total — Career & Technical Edu - Program $ + 0.00
3.3600.017 Revenue — Career & Technical Edu $ - 0.00

B. We have received an allotment revision and reviewed this area of the budget
and find that we must transfer funds within the budget. We request your
approval of the following amendment.

Student Support & Academic Enrichment

Project #20-118-150

3.5210.118.311 Contracted Services $ + 64.14
3.8100.118.392 Indirect Costs + 54.99

Total — Student Support & Academic Enrichment $ + 119.13

3.3600.118 Revenue — Student Support $ - 119.13

C. We have received an allotment revision and reviewed this area of the budget
and find that we must transfer funds within the budget. We request your
approval of the following amendment.

Attachment: School Budget Amendments (2737 : School Budget Amendments)

Supportive Effective Instruction
Project #20-103-150

3.5110.103.163 Substitute Pay $ - 2,000.00
3.56210.103.163 Substitute Pay + 15.00
3.5210.103.211 Emp Soc Sec Cost + 1.11
3.5870.103.312 Workshop Expenses - 12.19
3.8100.103.392 Indirect Costs - 445.22
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7.C.a

BUDGET AMENDMENT
Federal Grant Funds
June 25, 2020, Page 2

Total — Supportive Effective Instruction $ - 244130

3.3600.118 Revenue — Student Support $ + 244130

Passed by majority vote of the Board of
Education of Camden County on the 25
day of June, 2020. N

y ~ Z4h / -

o / .
7 Y /%\( 7 e, y

Chairman, Board of Education

NI T

Secrefary, Board of Education

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 25" day of June 2020 passed the
following resolution.

Be it resolved that the folloWing amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

Increase Decrease
6500 Operational Support Services 127,156.00
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 733,706.04
Amount of Increase/Decrease of
Above Amendment +127,156.00
Total Appropriation in Current Amended
Budget ... $ 860,862.04

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 25" day | Camden County hereby approve the changes
of June, 2020. in the County School Funds Budget as

indicated above, and have made entry of these
changes on the minutes of said Board,

this day of 20
Chairman, Board of Education Chairman, Board of County Commissioners
QM ltw
Secretary,ééard of Education Clerk, Board of County Commissioners

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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7.C.a

BUDGET AMENDMENT
June 25,2020

3. Federal Grant Fund

A. We have received funds in the program and must increase our budget to reflect
this. We request your approval of the following amendment.

CARES Act 2020

Project #20-163-150

3.6540.163.311 Contracted Services $ +127,156.00
Total — CARES Act 2020 $ +127,156.00
3.3600.163 Revenue — CARES Act 2020 $ -127,156.00

Passed by majority vote of the Board of
Education of Camden County on the 25
day of June, 2020 4
/ /
> “
Chairman, Board of Education

Q\wjﬁm

Secretéyy, Board of Education

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education at a meeting on the 25" day of June 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Operational Support Services 820.97
8100 Payments to Other Govt Units 587.66
8200 Unbudgeted Fund 1328.31
Explanation: Revenues increased for carryover funds
Total Appropriation in Current Budget $ 860,862.04
Amount of Increase/Decrease of
Above Amendment - 1,095.00
Total Appropriation in Current Amended
Budget ... ' $ 859,767.04

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 25" day | Camden County hereby approve the changes
of June, 2020. in the County School Funds Budget as
indicated above, and have made entry of these
/} . changes on the minutes of said Board,
% /’ é o z 7 this day of 20
// § ’ g NNM‘N”’”“«.\‘
Chairman, Board of Education Chairman, Board of County Commissioners
Oy dwatd
Secretary@’oard of Education Clerk, Board of County Commissioners

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
June 25,2020

3. Federal Grant Fund

7.C.a

A. We have reviewed this area of the budget and find that we must transfer funds
within the budget as well as increase based on unbudgeted funds. We request

your approval of the following amendment.

Career & Technical Edu - Program

Project #20-017-150

3.5120.017.181 Supplementary Pay
3.5120.017.211Emp. Soc. Sec. Costs
3.5120.017.221 Emp. Retirement Costs
3.5120.017.351CTE Tuition Fees
3.5120.017.411 Instructional Supplies
3.5120.017.418 Comp Software & Supplies
3.5120.017.461Purchase of Non-Cap Equipment
3.8100.017.392 Indirect Costs
3.8200.017.399 Unbudgeted Funds

Total — Career & Technical Edu - Program
3.3600.017 Revenue — Career & Technical Edu

Passed by majority vote of the Board of
Education of Camden County on the 25

dayigg} ~ %

Chairman, Board of Education

ijm,&é

Secretarg/Board of Education

1,000.00
76.51
197.00
1,000.00
6,930.95
- 3,260.52
- 3,122.97
- 587.66
- 1,328.31

o+ o+

4

- 1,095.00

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Budget Amendment

Camden County Schools Administrative Unit

Child Nutrition Fund

The Camden County Board of Education at a meeting on the 25" day of June 2020 passed the

following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase  Decrease
7200 Child Nutrition Services 85,988.05
Explanation:
Total Appropriation in Current Budget $ 646,399.00
Amount of Increase/(Decrease) of
Above Amendment 85,988.05
Total Appropriation in Current Amended
Budget .... 732,387.05

Passed by majority vote of the Board of
Education of Camden County Schools on the
25th day of June 2020.

s
)

e A

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,

this day of 20

Chairman, Board of Education

Q\‘ ;ﬂ it/

Chairman, Board of County Commissioners

Secretary/@a'lrd of Education

Clerk, Board of County Commissioners

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
June 25, 2020

5. Child Nutrition Fund
A. We have reviewed our budget and find that we must transfer funds to
cover expenses within the program and adjust revenue to do the same.

We request your approval of the following amendment.

Child Nutrition

7200.035.113 Salary — CN Director $ - 2,508.00
7200.035.165 Substitute Pay - 5,859.64
7200.035.174 Salary — CN Managers + 28,762.46
7200.035.176 Salary — CN Workers + 13,047.33
7200.035.184 Longevity Pay - 264.74
7200.035.188 Annual Leave Payout - 200.00
7200.035.199 Overtime Pay - 1,066.92
7200.035.211 Emp Soc Sec Costs - 1,228.23
7200.035.221 Emp Retirement Costs + 717.55
7200.035.231 Emp Hosp Ins Costs - 2,735.83
7200.035.232 Emp Worker's Comp Insurance - 200.00
7200.035.233 Unemployment Insurance Costs - 200.00
7200.035.312 Workshop Expenses + 48.65
7200.035.314 Printing & Binding - 300.00
7200.035.326 Cont Repair & Mtce - 101.00
7200.035.332 Travel - 463.04
7200.035.341 Telephone - 218.19
7200.035.342 Postage - 25.00
7200.035.411 Supplies & Materials - 1,190.57
7200.035.418 Comp Software & Supplies +  4,166.62
7200.035.451 Food Purchased + 55,637.45
7200.035.453 Food Processing Supplies + 8,943.35
7200.035.461 Pur of Non-Cap Equipment - 700.00
7200.035.571 Depreciation - 8074.20
Total — Child Nutrition $ + 85,988.05
3811.035 USDA Grants $ - 27,316.75
3815.035 USDA Grants — Commodities Used - 55,998.54
4311.035 Sales — Breakfast Full Pay + 2,262.20
4312.035  Sales — Breakfast Reduced + 1,100.00
4314.035 Sales — Lunch Full Pay + 36,159.20
4315.035 Sales — Lunch Reduced + 4,040.00
4318.035 Sales - Supplemental + 18,617.13
4324.035 Catered Supplements + 3,360.00
4341.035  State Reimb — Reduced Breakfast - 6,697.30
4450.035 Interest - 34.50
4490.035 Miscellaneous Operating Revenue - .05

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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7.C.a

BUDGET AMENDMENT
Child Nutrition Fund
June 25, 2020, Page 2

4921.035 Transfer from State Public School Fund - 71,479.44
4922.035  Transfer from Local Current Expense + 10,000.00
Total — Revenue Child Nutrition $ - 85,988.05

Passed by majority vote of the Board of
Education of Camden County on the 25th
day of

Chairman, Board of EducationN \

Seore@},ﬂ Board of Education

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Budget Amendment

Camden County Schools Administrative Unit

Other Local Current Expense Fund

The Camden County Board of Education at a meeting on the 25 day of June, 2020 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2020.

7.C.a

Increase Decrease
5100 Regular Instructional Services 2,445.30
6500 Operational Support Services 2,445.30
Explanation:
Total Appropriation in Current Budget $ 494,909.00
Amount of Increase/Decrease of
Above Amendment 0.00
Total Appropriation in Current Amended
Budget $ 494,909.00

of June 2020.

Passed by majority vote of the Board of
Education of Camden County on the 25% day

We the Board of County Commissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

N

| *” this day of 20
) / g Ay Yy
/ . y /
SR
Chairman, Board of Education Chairman, Board of County Commissioners

Secretar @oard 'of Education

Clerk, Board of County Commissioners

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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BUDGET AMENDMENT
June 25, 2020

8. Other Local Current Expense Fund

A. We have reviewed this budget and find that we must transfer to cover
expenses. We request your approval of the following amendment.

JR ROTC Program

5110.301.187 Salary — Differential Pay
5110.301.123 Salary — USCG Jr Leader
5110.301.211 Emp Soc Sec Costs
5110.301.221 Emp Retirement Costs
5110.301.231 Emp Hosp Ins Costs
5110.301.333 Field Trips

Total - JR ROTC Program

$

$

+ 5,075.50
- 58.91
+ 37.07
- 866.36
- 118.00
- 1,545.06
+  2,524.24

B. We have reviewed this budget and find that we must transfer to cover
expenses. We request your approval of the following amendment.

Activity Bus
6550.706.175 Transportation Personnel

Total — Activity Bus

$
$

- 2524724

- 252424

C. We have reviewed this budget and find that we must transfer to cover
expenses. We request your approval of the following amendment.

School Technology
5110.905.418 Computer Software & Supplies

5110.905.462 Pur of Non-Cap Computer Hardware

6510.905.341 Telephone for Telecom

Total — School Technology

Passed by majority vote of the Board of
Education of Camden County on the 25t
day of June, 2020.

Q“ﬂw ‘

Secretary, Board of Education

$

+ 66.98
- 145.92
+ 78.94
+ 0.00

7.C.a

Attachment: School Budget Amendments (2737 : School Budget Amendments)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7.D
July 06, 2020

Teri Smith,

Taxes
Prepared by: Teri Smith

DMV Monthly Report

August Ren. DMV Monthly report (PDF)

Summary: DMV Monthly Report August, 2020 Renewals Due 9/15/2020

Recommendation: Review and Approve

7.D
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STATE OF NORTH CAROLINA
COUNTY OF CAMDEN
TO: The Tax Administrator of Camden County August Renewals Due 9/15/20

You are hereby authorized, empowered, and commanded to collect the taxes set
forth in the tax records filed in the office of the Tax Administrator and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set
forth. Such taxes are hereby declared to be a first lien upon personal property of the
respective taxpayers in the County of Camden, and this order shall be a full and sufficient
authority to direct, require, and enable you to levy on and sell personal property of such
taxpayers for and on account thereof, in accordance with the law.

SOUTH MILLS COURTHOUSE SHILOH TOTAL
29,132.85 29,486.23 20,492.76 79,111.84
Witness my hand and official seal this day of

7.D.a

Chairman, Camden County Board of Commissioners

Attest:

Clerk to the Board of Commissioners of Camden County

This is to certify that I have received the tax receipts and duplicates for collection
in the amounts as listed herein.

Auves. Gunditao—

Attachment: August Ren. DMV Monthly report (2741 : DMV Monthly Report)

Tax Administrator of Camden County
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners
AGENDA ITEM SUMMARY SHEET

7E
July 06, 2020

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Tax Collection Report

Tax Collection Report (PDF)

7.E
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7.E.a

Attachment: Tax Collection Report (2726 : Tax Collection Report)

Tax Collection Report
MAY 2020
Day Amount Amount Name of Account Deposits Internet
$ $ $ $
1 $ 4,595.66 Refund - $7.09 $ 4,595.66
4 8,066.91 8,066.91
5 175.30 Refund -$24.77 175.30
10,089.95 Refund - $0.41 10,089.95
6 3,751.48 3,751.48
7 4,663.00 4,663.00
8 6,750.28 6,750.28
11 3,041.14 3,041.14
12 3,670.52 3,670.52
13 6,391.56 6,391.56
14 8,704.44 Refund -$2.20 8,704.44
15 18,659.25 18,659.25
18 3,644.58 3,644.58
19 3,150.00 3,150.00
19 2,354.50 2,354.50
20 1,940.53 1,940.53
21 1,345.24 1,345.24
22 1,233.36 1,233.36
26 Refund - $50.00
16,564.94 Refund - $179,05 16,564.94
27 5,452.22 Refund - $1,08 5,452.22
5,342.25 5,342.25
28 9,144,19 9,144,19
29 10,899.87 10,899.87
2,040.00 3 2,040.00
$ 141,671.17 | § - $ 136,043.65 | § 5,627.52
Total Deposits | $§ 141,671.17 $ 141,671.17
and PSN
PSN Checks - $6.00 - for info only, fees were paid to PSN
$ (264.60) |Refund
$ - Over
$ - Shortage
$ - Adjustment
Grand Total $ 141,406.57

Submitted by: R woow S . Cnders

Approved by:

Date: (o S-S A0a0

Date:
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title

Attachments:

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

7.F
July 06, 2020

Teri Smith,

Taxes
Prepared by: Teri Smith

Vehicle Refunds Over $100.00

Vehicle Refunds Over $100(PDF)

Summary: May, 2020 Vehicle Refunds Over $100.00

Recommendation: Review and Approve

7.F
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REFUNDS OVER $100.00

North Carolina Vehicle Tax System

NCVTS Pending Refund report

Repon Date 6/17/2020

DAWN CHERIE| DAWN BARRY I RIDGE DR MILLS, NC I . proration on Bill Surrender!
CHERIE | EUGENE JR | 27976 ‘ i #0035413302-2018-201 :
I : 0000-00 i

" Payee Name Address 1 Address 3 Bill# Refund Description Create Date]  Authorization Dale
owner Qwner Number Reason Jurisdict

1843

Levy
T pe

Change | Interest] Total
Chane Change

7.F.a

$0. 00| ($102 76)

KIRKNER, | KIRKNER, | KIRKNER, | 118 PINE SOUTH ‘Proratlon 0035413302 , PDD7268 ‘AUTHORIZED;125964350 Refund Generated dueto] Tag .05/26/2020 5/27/12020 8:16:58 AM -

1

: T

{ (3102 76)[
39

Submitted by ﬁQ e é - Ci(;LCL(Z‘Aa g Date (0-1F-R2oa®

Lisa S. Anderson, Tax Administrator Camden County

Approved by Date
G. Tom White, Chairman Camden County Board of Commissioners
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AGENDA ITEM SUMMARY SHEET

7.G
July 06, 2020

Teri Smith,

Taxes
Prepared by: Teri Smith

Refunds Over $100.00

Refunds Over $100 (PDF)
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ACS Tax System
5/26/20 12:15:54 Refunds
Refund$ Remit To:
154.61 GARRETT,BERTHA MARLENE

804.40

959.01

379 OLD SWAMP ROAD
SOUTH MILLS NC 27976

ggCOY,CHARLES E. & SHEILA E.

1 LAXKE ROAD
CAMDEN . NC 27921

Total Refunds

Submitted by Zﬁg\foou S. A ndeissn

Approved by

FUN - CAMDEN COUNTY
gg bel¥i;gggﬁb§1£¥%é%%e Office
Reference: Drawer/Transaction Info:

2019 R 01-7999-00-78-4680.0000 20200427 1 252771
overpayment

2019 R 01-8908-00-51-3864.0000 20200428 1 252786
overpayment 2020 real taxes

* k%

Date < - 21> "Q2=2s

Lisa S. Anderson, Tax Administrator Camden Coutny

Date

G. Tom White, Chairman Camden County Board of Coﬁmissioners

7.G.a
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Consent Agenda

Item Number:
Meeting Date:
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Attachments:
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AGENDA ITEM SUMMARY SHEET
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July 06, 2020

Lisa Anderson, Tax Administrator

Taxes
Prepared by: Karen Davis

Pickups, Releases & Refunds

Pickups, Releases & Refunds (PDF)
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NAME

REASON

7.H.a

NO.

Bridget Cartwright Johnson

Foreclosure Fee

Pick-up/22096

$250.00

R-119652 - 2019

Patricia Hobbs Harriss

Turned in plates

Pick-up/22101

$109.71

50792909 - 2019

Jay Todd Sandusky

Not listed in Camden County-Release interest

Pick-up/22114

$153.61

P-17108-2019

Attachment: Pickups, Releases & Refunds (2740 : Pickups, Releases & Refunds)
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Consent Agenda

Item Number:
Meeting Date:

Submitted By:

Item Title
Attachments:

Summary:

7.1

Board of Commissioners

AGENDA ITEM SUMMARY SHEET

71
July 06, 2020

Stephanie Jackson, HR Director

Finance
Prepared by: Karen Davis

Home & Community Care Block Grant for Older Adults

Home & Community Care Block Grant (PDF)

Annual HCCB Grant administered through Albemarle Commission benefiting older adults in
Camden; provides transportation, home health services and nutrition program.

Recommendation:

Approval.
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DAAS-735
(revised 2/16)

July 1, 2020 through June 30, 2021
Home and Community Care Block Grant for Older Adults

Agreement for the Provision of County-Based Aging Services

This Agreement, entered into as of this 1t day of July, 2020, by and between the County of Camden
(hereinafter referred to as the "County") and the Albemarle Commission Area Agency on Aging,
(hereinafter referred to as the "Area Agency").

Witnesseth That:

WHEREAS, the Area Agency and the County agree to the terms and conditions for provision of aging
services in connection with activities financed in part by Older Americans Act grant funds, provided to
the Area Agency from the United States Department of Health and Human Services through the North
Carolina Division of Aging and Adult Services (DAAS) and state appropriations made available to the
Area Agency through the North Carolina Division of Aging and Adult Services, as set forth in a) this
document, b) the County Funding Plan, as reviewed by the Area Agency and the Division of Aging and
Adult Services, c¢) the Division of Aging and Adult Services Home and Community Care Block Grant
Procedures Manual for Community Service Providers, d) the Division of Aging and Adult Services
Service Standards Manual, Volumes I through IV, and, e) the Division of Aging and Adult Services
Community Service Providers Monitoring Guidelines.

NOW THEREFORE, in consideration of these premises, and mutual covenants and agreements
hereinafter contained, the parties hereto agree as follows:

1. As provided in the Area Plan, community service providers specified by the County to
encourage maximum collocation and coordination of services for older persons are as follows:
Albemarle Commission Inter County Public Transportation Authority
Quality Home Staffing, Inc

1(a) The Community Service Provider(s), shall be those specified in the County Funding Plan on the
Provider Services Summary format(s) (DAAS-732) for the period ending June 30 for the year
stated above.

2. Availability of Funds. The terms set forth in this Agreement for payment are contingent upon
the receipt of Home and Community Care Block Grant funding by the Area Agency.

3. Grant Administration. The grant administrator for the Area Agency shall be Laura Alvarico,

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)

Packet Pg. 251




7.l.a

DAAS-735
(revised 2/16)

Area Agency Director. The grant administrator for the County shall be Ken Bowman, County
Manager.

It is understood and agreed that the grant administrator for the County shall represent the
County in the performance of this Agreement. The County shall notify the Area Agency in
writing if the administrator changes during the grant period. Specific responsibilities of the
grant administrator for the County are provided in paragraph seven (7) of this Agreement.

Services authorized through the County Funding Plan, as specified on the Provider Services
Summary format(s) (DAAS-732) are to commence no later than July 1 of the state fiscal year
and shall be undertaken and pursued in such sequence as to assure their expeditious completion.
All services required hereunder shall be completed on or before the end of the Agreement
period, June 30 of the state fiscal year.

Assignability and Contracting. The County shall not assign all or any portion of its interest in
this Agreement. Any purchase of services with Home and Community Care Block Grant for
Older Adults funding shall be carried out in accordance with the procurement and contracting
policy of the community services provider or, where applicable, the Area Agency, which does
not conflict with procurement and contracting requirements contained in 45 CFR Part 75,
Subpart D-Post Federal Award Requirements, Procurement Standards. Federal funds shall not
be awarded to any subreceipients who have been suspended or debarred by the Federal
government. In addition, Federal funds may not be used to purchase goods or services costing
over $100,000 from a vendor that has been suspended or debarred from Federal grant programs.

Compensation and Payments to the County. The County shall be compensated for the work and
services actually performed under this Agreement by payments to be made monthly by the Area
Agency. Total reimbursement to the community service providers under this Agreement may
not exceed the grand total of Block Grant funding, as specified on the Provider Services
Summary format (DAAS-732).

(a) Interim Payments to the County

Upon receipt of a written request from the County, the Division of Aging and Adult
Services, through the Area Agency, will provide the County Finance Officer with an
interim payment equivalent to seventy percent (70%) of one-twelfth (1/12) of the
County's Home and Community Care Block Grant allocation by the 22nd of each
month.

(b) Reimbursement of Service Costs

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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Reimbursement of service costs are carried out as provided in Section 3 of the N.C.

Division of Aging and Adult Services Home and Community Care Block Grant

Procedures Manual for Community Service Providers, revised February 17, 1997.
¢) Role of the County Finance Director

The County Finance Director shall be responsible for disbursing Home and Community
Care Block Grant Funding to Community Service Providers in accordance with
procedures specified in the N.C. Division of Aging and Adult Services Home and
Community Care Block Grant Manual for Community Service Providers, revised
February 17, 1997.

(d) Payment of Administration on Aging Nutrition Services Incentive Program (NSIP)
Subsidy

NSIP subsidy for congregate and home delivered meals will be disbursed by the
Division of Aging and Adult Services through the Area Agency to the County on a
monthly basis, subject to the availability of funds as specified in Section 3 of the N.C.
Division of Aging and Adult Services Home and Community Care Block Grant
Procedures Manual for Community Services Providers, revised February 17, 1997.

If through the US Department of Agriculture Area Agency on Aging Elections Project,
the County elects to receive a portion of its USDA entitlement in the form of surplus
commodity foods in lieu of cash, the Area Agency will notify the County in writing of
its community valuation upon notification from the Division of Aging and Adult
Services. The delivery of commodity and bonus foods is subject to availability. The
County will not receive cash entitlement in lieu of commodities that are unavailable or
undelivered during the Agreement period.

Reallocation of Funds and Budget Revisions. Any reallocation of Block Grant funding between
counties shall be voluntary on the part of the County and shall be effective only for the period
of the Agreement. The reallocation of Block Grant funds between counties will not affect the
allocation of future funding to the County. If during the performance period of the Agreement,
the Area Agency determines that a portion of the Block Grant will not be expended, the grant
administrator for the County shall be notified in writing by the Area Agency and given the
opportunity to make funds available for reallocation to other counties in the Planning and
Service Area or elsewhere in the state.

The County may authorize community service providers to implement budget revisions which
do not cause the County to fall below minimum budgeting requirements for access, in-home,
congregate, and home delivered meals services, as specified in Division of Aging and Adult
Services budget instructions issued to the County. If a budget revision will cause the County to
fall below minimum budgeting requirements for any of the aforementioned services, as

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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specified in Division of Aging and Adult Services budgeting instructions issued to the County,
the grants administrator for the County shall obtain written approval for the revision from the
Area Agency prior to implementation by the community service provider, so as to assure that

" regional minimum budgeting requirements for the aforementioned services will be met.

Unless community services providers have been given the capacity to enter data into the Aging
Resources Management System (ARMS), Area Agencies on Aging are responsible for entering
amended service data into the Division of Aging and Adult Services Management Information
System, as specified in the N.C. Division of Aging and Adult Services Home and Community
Care Block Grant Procedures Manual for Community Service Providers, revised February 17,
1997.

Monitoring. This Agreement will be monitored to assure that services are being provided as
stated in the Division of Aging and Adult Service Monitoring Policies and Procedures at
hitp://www.ncdhhs.gov/aging/monitor/mpolicy.him .

The monitoring of services provided under this Agreement shall be carried out by the Area
Agency on Aging in accordance with its Assessment Plan and as specified in Administrative
Letter 12-08. As of July 1, 2012, DAAS Program Compliance Representatives (PCRs) are no
longer monitoring HCCBG services provided through county departments of social services.

Counties and community service providers will receive a written report of monitoring findings
in accordance with procedures established in Section 308 of the AAA Policies and Procedures
Manual (hitp://www.nedhhs.gov/aging/monitor/mpolicy.htm). Any areas of non-compliance
will be addressed in a written corrective action plan with the community service provider.

Disputes and Appeals. Any dispute concerning a question of fact arising under this Agreement
shall be identified to the designated grants administrator for the Area Agency. In accordance
with Lead Regional Organization (LRO) policy, a written decision shall be promptly furnished
to the designated grants administrator for the County.

The decision of the LRO is final unless within twenty (20) days of receipt of such decision the
Chairman of the Board of Commissioners furnishes a written request for appeal to the Director
of the North Carolina Division of Aging and Adult Services, with a copy sent to the Area
Agency. The request for appeal shall state the exact nature of the complaint. The Division of
Aging and Adult Services will inform the Chairman of the Board of Commissioners of its
appeal procedures and will inform the Area Agency that an appeal has been filed. Procedures
thereafter will be determined by the appeals process of the Division of Aging and Adult
Services. The state agency address is as follows:

Director

North Carolina Division of Aging and Adult Services

2101 Mail Service Center

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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693 Palmer Drive
Raleigh, North Carolina 27699-2101

Termination for Cause. If through any cause, the County shall fail to fulfill in a timely and
proper manner its obligations under this Agreement, or the County has or shall violate any of
the covenants, agreements, representations or stipulations of this Agreement, the Area Agency
shall have the right to terminate this Agreement by giving the Chairman of the Board of
Commissioners written notice of such termination no fewer than fifteen (15) days prior to the
effective date of termination. In such event, all finished documents and other materials
collected or produced under this Agreement shall at the option of the Area Agency, become its
property. The County shall be entitled to receive just and equitable compensation for any work
satisfactorily performed under this Agreement.

Audit. The County agrees to have an annual independent audit in accordance with North
Carolina General Statutes, North Carolina Local Government Commission requirements,
Division of Aging and Adult Services Program Audit Guide for Aging Services and Federal
Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part 200.

Community service providers, as specified in paragraph one (1), who are not units of local
government or otherwise subject to the audit and other reporting requirements of the Local
Government Commission are subject to audit and fiscal reporting requirements, as stated in NC
General Statute 143C-6-22 and 23 and OMB Uniform Guidance CFR 2 Part 200, where
applicable. Applicable community service providers must send a copy of their year-end
financial statements, and any required audit, to the Area Agency on Aging. Home and
Community Care Block Grant providers are not required to submit Activities and
Accomplishments Reports. For-profit corporations are not subject to the requirements of OMB
Uniform Guidance 2 CFR Part 200, but are subject to NC General Statute 143C-6-22 and 23
and Yellow Book audit requirements, where applicable. Federal funds may not be used to pay
for a Single or Yellow Book audit unless it is a federal requirement. State funds will not be
used to pay for a Single or Yellow Book audit if the provider receives less than $500,000 in
state funds. The Department of Health and Human Services will provide confirmation of
federal and state expenditures at the close of the state fiscal year. Information on audit and
fiscal reporting requirements can be found at
https//www.ncgrants.gov/NCGrants/PublicReportsRegulations.jsp

The following provides a summary of reporting requirements under NCGS 143C-6-22 and 23
and OMB Uniform Guidance 2 CFR Part 200 based upon funding received and expended
during the service provider’s fiscal year.

Annual Expenditures Report Required to AAA Allowable Cost for Reporting
Less than $25,000 in Certification form and State N/A
5

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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State or Federal funds

Greater than $25,000
and less that $500,000
in State Funds or
$750,000 in Federal
Funds

$500,000 + in State funds
but Federal pass through
in an amount less than

$750,000

$500,000+ in State funds
and $750,000+ in Federal
pass through funds

Less than $500,000 in State

funds and $750,000+ in
Federal pass through funds

Audit/Assessment Resolutions and Disallowed Cost. It is further understood that the

Grants Compliance Re-
porting <$25,000 (item # 11,

Activities and Accomplishments

does not have to be completed)
OR
Audited Financial Statements in
Compliance with GAO/GAS
(i.e. Yellow Book)

Certification form and Schedule of

Grantee Receipts >$25,000 and

Schedule of Receipts and Expendi-

tures

OR
Audited Financial Statements in
Compliance with GAO/GAS
(i.e. Yellow Book)

Audited Financial Statement in

compliance with GAO/GAS (.e.

Yellow Book)

Audited Financial Statement in
compliance with OMB Uniform
Guidance 2 CFR Part 200

(i.e. Single Audit)

Audited Financial Statement in
compliance with OMB Uniform
Guidance 2 CFR Part

(i.e. Single Audit)

community service providers are responsible to the Area Agency for clarifying any audit
exceptions that may arise from any Area Agency assessment, county or community service .
provider single or financial audit, or audits conducted by the State or Federal Governments. In

7.l.a

DAAS-T3S
(revised 2/16) -

N/A

May use Sfate funds, but
not Federal Funds

May use State and Federal
funds '

May use Federal funds,
but not State funds.

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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repay such funds to the Area Agency once any final appeal is exhausted in accordance with
paragraph nine (9). The only exceptions are if the Area Agency on Aging is designated as a
community service provider through the County Funding Plan or, if as a part of a procurement
process, the Area Agency on Aging enters into a contractual agreement for service provision
with a provider which is in addition to the required County Funding Plan formats. In these
exceptions, the Area Agency is responsible for any disallowed costs. The County or Area
Agency on Aging can recoup any required payback from the community service provider in the
event that payback is due to a community service provider's failure to meet OMB Uniform
Guidance CFR 2 Part 200, 45 CFR Part 1321 or state eligibility requirements as specified in
policy.

Indemnity. The County agrees to indemnify and save harmless the Area Agency, its agents, and
employees from and against any and all loss, cost, damages, expenses, and liability arising out
of performance under this Agreement to the extent of errors or omissions of the County.

Equal Employment Opportunity and Americans With Disabilities Act Compliance. Both the
County and community service providers, as identified in paragraph one (1), shall comply with
all federal and state laws relating to equal employment opportunity and accommodation for
disability.

Data to be Furnished to the County. All information which is existing, readily available to the
Area Agency without cost and reasonably necessary, as determined by the Area Agency's staff,
for the performance of this Agreement by the County shall be furnished to the County and
community service providers without charge by the Area Agency. The Area Agency, its agents
and employees, shall fully cooperate, with the County in the performance of the County's duties
under this Agreement.

Rights in Documents, Materials and Data Produced. The County and community service
providers agree that at the discretion of the Area Agency, all reports and other data prepared by
or for it under the terms of this Agreement shall be delivered to, become and remain, the
property of the Area Agency upon termination or completion of the work. Both the Area
Agency and the County shall have the right to use same without restriction or limitation and
without compensation to the other. For the purposes of this Agreement, "data" includes
writings, sound recordings, or other graphic representations, and works of similar nature. No
reports or other documents produced in whole or in part under this Agreement shall be the
subject of an application for copyright by or on behalf of the County.

Interest of the Board of Commissioners. The Board of Commissioners covenants that neither
the Board of Commissioners nor its agents or employees presently has an interest, nor shall
acquire an interest, direct or indirect, which conflicts in any manner or degree with the
performance of its service hereunder, or which would prevent, or tend to prevent, the
satisfactory performance of the service hereunder in an impartial and unbiased manner.

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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Interest of Members of the Area Agency, Lead Regional Organization, and Others. No officer,
member or employee of the Area Agency or Lead Regional Organization, and no public official
of any local government which is affected in any way by the Project, who exercises any
function or responsibilities in the review or approval of the Project or any component part
thereof, shall participate in any decisions relating to this Agreement which affects his personal
interest or the interest of any corporation, partnership or association in which he is, directly or
indirectly, interested; nor shall any such persons have any interest, direct or indirect, in this
Agreement or the proceeds arising there from.

Officials not to Benefit. No member of or delegate to the Congress of the United States of
America, resident Commissioner or employee of the United States Government, shall be
entitled to any share or part of this Agreement or any benefits to arise here from.

Prohibition Against Use of Funds to Influence Legislation. No part of any funds under this
Agreement shall be used to pay the salary or expenses of any employee or agent acting on
behalf of the County to engage in any activity designed to influence legislation or
appropriations pending before Congress.

Confidentiality and Security. Any client information received in connection with the
performance of any function of a community service provider or its subcontractors under this
Agreement shall be kept confidential. The community service provider acknowledges that in
receiving, storing, processing, or otherwise handling any confidential information, the agency
and any subcontractors will safeguard and not further disclose the information except as
provided in this Agreement and accompanying documents.

Record Retention and Disposition. All state and local government agencies, nongovernmental
entities, and their subrecipients, including applicable vendors, that administer programs funded
by federal sources passed through the NC DHHS and its divisions and offices are expected to
maintain compliance with the NC DHHS record retention and disposition schedule and any
agency-specific program schedules developed jointly with the NC Department of Cultural
Resources, Division of Archives and Records. Retention requirements apply to the community
service providers funded under this Agreement to provide Home and Community Care Block
Grant services. Information on retention requirements is posted at

hitp://www.nedhhs. gov/control/retention/retention.htm and updated semi-annually by the NC
DHHS Controller’s Office. By funding source and state fiscal year, this schedule lists the
earliest date that grant records in any format may be destroyed. The Division of Archives and
Records provides information about destroying confidential data and authorized methods of
record destruction (paper and electronic) at htip://archives.neder.gov/For-
Government/Retention-Schedules/Authorized-Destruction.

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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The NC DHHS record retention schedule is based on federal and state regulations and pertains
to the retention of all financial and programmatic records, supporting documents, statistical
records, and all other records supporting the expenditure of a federal grant award. Records

“legally required for ongoing official proceedings, such as outstanding litigation, claims, audits,
or other official actions, must be maintained for the duration of that action, notwithstanding the
instructions of the NC DHHS record retention and disposition schedule.

In addition to record retention requirements for records in any format, the long-term and/or
permanent preservation of electronic records require additional commitment and active
management by agencies. The community service provider will comply with all policies,
standards, and best practices published by the Division of Aging and Adult Services regarding
the creation and management of electronic records.

Attachment: Home & Community Care Block Grant (2744 : Home & Community Care Block Grant for Older Adults)
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Applicable Law. This Agreement is executed and is to be performed in the State of North
Carolina, and all questions of interpretation and construction shall be construed by the laws of
such State.

In witness whereof, the Area Agency and the County have executed this Agreement as of the
day first written above.

Camden County

Attest:

By:

Chairman, Board of Commissioners

Area Agency

//\

/“" f
Area Agency Director Execut1ve Dlrector, a\i" m%@( - %

Lead Regional Organization

Provision for payment of the monies to fall due under this Agreement within the current fiscal year
have been made by appropriation duly authorized as required by the Local Government Budget and
Fiscal Control Act.

BY: M #W

O FINANCE OFFICER, Lead Regional Organization

10
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Consent Agenda
Item Number: 7]
Meeting Date: July 06, 2020
Submitted By: Tim White, Parks & Recreation Director
Parks & Recreation
Prepared by: Karen Davis
Item Title Surplus Property Request - Parks & Recreation
Attachments: Surplus Property - Parks & Recreation  (PDF)
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CAMDEN COUNTY

HORYH CAROLINA « USA

Boundless Opporaunitles,

Requested hy:

Department:

Item:

Disposal Method:

Suggested Value;

Reason for surplus:

Surplus Property Request

7.J.a

Tim White

Item D

¥ sell QO bispose

Parks & Rec

2010 Taheo

Gov Deals

$500.00

High mileages, high repair cost

Manager Approvaﬂéﬂd/ﬂ)\/‘v/\—/

Disposal Method:

Value:

Comments:

@W’?ﬁ?’l/&

Board Approval

(O Approved

Comments:

(O penied Date:

Final Disposition Date:

Method:
Amount:

Purchased by:

Attachment: Surplus Property - Parks & Recreation (2728 : Surplus Property - Parks & Recreation)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.A

Meeting Date: July 06, 2020

Submitted By: Karen Davis, Clerk to the Board
Register of Deeds

Prepared by: Karen Davis

Item Title Register of Deeds Report

Attachments: Register of Deeds Report (PDF)

10.A
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Camden County Register of Deeds: Tammie Krauss
May 2020 Daily Deposit

10.A.a

DATE NC CHILDRINC DOM. |[STATE COUNTY |RETIREMENAUTO FUND STATE ROD TOTAL
B TRUST VIO. FUND |REV. STAMPS|REV. STAMPS TREASURY GENERAL

05/01/20| $ - $ - $ 32340| $ 336.60 | $ 444 % 2636|% 43.40|$ 221.80|% 956.00 S
05/04/20| $ - 1|3 - |$ 27440 | $ 285.60 | $ 599 |$ 3842|% 2480|$ 329.99 | $ 959.20 2
05/05/20| $ - $ - 1% 70462 | $ 733.38|$ 543 (% 3335|$% 43.40|$ 27942 |$ 1,799.60 "
05/06/20| $ - $ 555.66 | $§ 578.34 | $ 263|$ 1527 |% 2480|$ 132309 1,309.00 b
05/07/20| $ 500 (% 30.00|$% - 1% - |3 242|$% 1164|$% 12401$ 9954 |$ 161.00 a
05/08/20| $ 500 |$ 30.00!|$ 308.70 | $ 321.30 | $ 669|$ 3691|% 5580|$% 311.60|$ 1,076.00 ©
05/11/20 $ 57820 |$ 601.80 |$ 565|% 3477|$ 43.40|% 29218 | $ 1,556.00 o
05/12/20| $ - $ - $ - $ - $ 135 | $ 814|% 1240($ 6811 $ 90.00 R
05/13/20 $ 637.00 | $ 663.00 | $ 749|% 46.05|$% 62.00|$ 383.46|% 1,799.00 o
05/14/20 $ 584.08 | $ 607.92|$ 405|$ 2442|% 37.20|% 20433 % 1,462.00 o
05/15/20| $ 500(% 30.00[% 1,441.09$ 1,499.91 [$ 945|$% 5422 |$ 74.40|$% 45693 |$ 3,571.00 g
05/18/20 $ 270|$ 1691|$ 1860|% 14179 $ 180.00 N
05/19/20 $ 21021 | $ 21879 | $ 383($% 2357/$ 31.00|$ 19660 | $ 684.00 =
05/20/20 $ 319 |$ 1892 |$ 31.00|$ 159.89 | $ 213.00 S
05/21/20 $ 174|$ 10.08|$ 1860 |$% 8558 | % 116.00 S
05/22/20 $ 123725|$1,287.75|% 13.02|$ 7864|% 10540|$% 67094 % 3,393.00 x
05/26/20 $ 1911 /% 1989 |$ 486 (% 2861|$% 4340(% 24713 |$ 363.00 §
05/27/20 $ 7301 $ 7599 |$% 270 |$ 1628 |$% 2480|$ 13622 % 329.00 o
05/28/20 $ 78449 | $ 816.51 | $ 597 |$ 3682 |% 4960|% 30561 % 1,999.00 -
05/29/20| $ 500 (% 30.00|$ 49392 |$ 514.08|$% 10.31|$ 5858 |% 8680 |$ 49631 % 1,695.00 ;
: $ . o
0.00 2
0.00 &
$ - =
I TOTAL $ 2000/% 120.00|% 822514 $8,560.86 % 103.91|$ 617.96|$% 843.20]$ 5219.73|$ 23,710.80 o
g
<
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Ledger Report Fee Distribution
TAMMIE KRAUSS, REGISTER OF DEEDS

Camgden, NC
Date Range From Friday, May 01, 2020 to Sunday, May 31, 2020
Name Amount
NC Children's Trust Fund $20.00
NC Domestic Violence Fund $120.00
State Revenue Stamp . $8,225.14
County Revenue Stamp $8,560.86
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $103.91
ROD Automation Fund $617.96
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $843.20
ROD General Fund $5,210.73
Total Distribution For Period $23,710.80
Cash Total $526.60
Check Total $23,088.20
Pay Account Total $96.00
ACH Total $0.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $23,710.80
Report Generated at Monday, June 1, 2020 8:43 AM Page 1of 1

10.A.a

Attachment: Register of Deeds Report (2729 : Register of Deeds Report)
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Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Information, Reports & Minutes From Other Agencies

Item Number: 10.B

Meeting Date: July 06, 2020

Submitted By: Kim Perry,
Library

Prepared by: Kim Perry

Item Title Library Report 5/2020

Attachments: 20-05 (DOCX)

10.B
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Camden County Public Library

10.B.a

MAY 2020 Statistics
Library Closed May 1-30 due to COVID 19
Visitor Count 0
Materials Check Outs & Renewals 535*
Computer/ Wireless Use 0/144
Questions Answered 108
Children’s Programs/Attendance 0/0
Adult Programs/Attendance 0/0
Outreach Programs/Attendance 0/0
Meeting Room Usage/Attendance 3/28
Days/Hours Open 0/0
# Items in Collection 19,351
Library Card Holders 2,570

*

Cloud Library Circulation increased 41.8% compared to 5/19

Comparison by Year

2018-2020
Circulation Attendance
4000 3000 -
3500 2500 2231
3000
2500 2000
2000 1500
1500 1000
1000
500 . 500
0 0
May-18 May-19 May-20 18-May 19-May

Attachment: 20-05 (2739 : Library Report)
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In attempting to follow the guidelines for Phase | and Phase Il beginning May 22 of Governor Cooper’s
plan to safely reopen our state during the COVID-19 crisis:

We followed a “minimal staffing” model on-site to allow social distancing.

Two full-time staff members worked on-site Monday — Friday, 9 am — 5 pm to assist patrons
remotely, answer phone calls, and complete in-person work responsibilities.

One full-time staff member worked remotely Monday - Friday.

Work was logged using a shared Google Sheets file.

The County Librarian supervised library employees and verified timesheets.

Library staff were engaged, focused, and productive during closure and embraced the opportunity to
focus on:

Program planning — including our Summer Reading Program.
Weeding the collection.

Shelf reading.

Cleaning up cataloging records.

Customer database management.

Computer update project.

Professional development.

Deep cleaning the building.

An LSTA (Library Services & Technology)/ NC State Library grant was awarded to the East Albemarle
Regional Library and shared among all locations. Supplies to safely operate following the COVID-19 crisis

may be purchased with these funds. Camden Public Library purchased materials to install a plexiglass

shield around the Circulation Desk. Any excess money will be expended on supplies to allow our staff to

safely interact and instruct patrons following reopening.

10.B.a

Attachment: 20-05 (2739 : Library Report)
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