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>>(< CAMDENCOUNTY

new energy. new vision.

BOARD
OF
COMMISSIONERS

February 16", 2015

6:00 PM Closed Session
7:00 PM - Regular Meeting

Historic Courtroom
Courthouse Complex
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This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and
all items found on it may be deleted, amended or deferred. The Commissioners may also, in their absolute
discretion, consider matters not shown on this agenda.

Please turn Cell Phone ringers off during the meeting.

Agenda

Camden County Board of Commissioners Regular Meeting
February 16™, 2015
6:00 P.M. - Closed Session
7:00 P.M. - Regular Meeting
Historic Courtroom, Courthouse Complex
Camden, North Carolina

6:00 P.M. Call to Order - Chairman P. Michael McLain
Closed Session
Pursuant to G.S. 143-318.11(a)(3) - Consultation with Attorney to discuss potential
litigation
7:00 P.M. Welcome
Invocation & Pledge of Allegiance — Commissioner Tom White
ITEM 1. Public Comments
It is requested that comments be limited to (2-3) minutes. The length and number of
comments may be limited upon the Chairman’s discretion due to scheduling and other
issues.
ITEM 2. Consideration of Agenda (For discussion and possible action)
ITEM 3 Presentations
A NCACC Video UPAate .......ccccooeiviieiiiiirisie s (Pg. 4)
ITEM 4. New Business (For discussion and possible action)
A Saturday Night Open GYm Program...........ccccecevereinnininiesineseseeseeene (Pg. 5-20)
B. UDO Update Request for Proposals ..........cccocevveveieiie e, (Pg. 21-35)
ITEMS5. Consent_Agenda (All items listed below are routine and will be approved by one
motion. Separate discussion of an item(s) will be held by request of a member of the
Board.)
A Draft MINUEES — ..o (Pg. 36)
November 24™, 2014 BOC Public Hearing ....................... (Attachment A)
December 1st, 2014 BOC Organizational ....................... (Attachment B)
B. Budget Amendments — BA018 through BAO20 ..........cccccoevviiiienienen. (Pg. 37-40)
C. Tax Collection Report - January 2015.........cccovvviiiieiinieninene e (Pg. 41-42)
D. Tax Refunds, Pickups, & Releases .........ccoocveiiiiviiiniiiieie e (Pg. 43-44)
Agenda - Camden County Board of Commissioners February 16"™ 2015
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ITEM 6. Commissioner’s Report (For discussion and possible action)

ITEM7. County Manager's Report (For discussion and possible action)

ITEM 8. Information, Reports & Minutes From Other AQencCies .........c.ccccvevenienne (Pg. 45-69)
A EMS — Monthly REPOIS .......ccviiiieciccc s (Pg. 46-48)
B. REQIStEr OF DEEAS.......ccvveiiiiiiieiee e (Pg. 49-53)
C. Representative HUNTET .........coiiiiiiieee e (Pg. 54)
D. Sand removal- Malcolm Fearing .......ccccoceviiiieiiiiie e (Pg. 55)
E. Bonus allocation- Jerry JenNiNGS ......cccooeveiereieieisiesisesese e (Pg. 56)
F. NCACC Legislative BUlIEtin............cccooiiiiiiiiecee e (Pg. 57-58)
G. Resolution Restoring the Allocation of Lottery Funds to Counties

for School Capital Needs.........ccccciiieiiiiiie e (Pg. 59-60)

H. Competitive Grants to Rural Communities...........cccoovvvviivncneneneneenn (Pg. 61-63)
. Albemarle Commission Board Members............cccoovvvrinineneneneieeenns (Pg. 64)
J. IN God We Trust RESOIULION .......ccviiiiieiicc e (Pg. 65)
K. CEDC Marketing Ad .........coeieiiiiiiiie e (Pg. 66)
L. NC Apprenticeship Programs Highlighted ...........cccooooiiinniicnenn (Pg. 67-68)
M. AHC MemMOrandUIM ........ocouiiiiiiiie ettt ba e e sreeraenre s (Pg. 69)

ITEM 12. Other Matters (For discussion and possible action)

ITEM 13. Adjourn

Agenda - Camden County Board of Commissioners February 16"™ 2015
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
Item Number: 3.A T White
NO MOTION
VOTE:
PRESENTATION S D
G. Meiggs
Meeting Date: February 16", 2015 M. McLain
Attachments: C. Ruggs
Submitted By: Angela Wooten, Clerk to the Board | - White
ABSENT
RECUSED
ITEMTITLE: NCACC Board Update Video - February 2015

SUMMARY:

This video update was produced by the NCACC to keep County Commissioners
updated on the association’s current activities.

RECOMMENDATION:

For information only
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
T. White
Item Number: 4.A NG MOTION
New Business VOTE:
S. Duckwall
Meeting Date: February 16, 2015 G. Me'gg_s
Attachments: 3 (12 Pages) M. McLain
Submitted By: Tim White, Parks & C. Riggs
Recreation Director T. White
ABSENT
ITEM TITLE: Saturday Open Court RECUSED

Basketball Program Update

SUMMARY:

In February 2013 the Board of Commissioners approved going forward with
the Saturday Open Court Basketball Program at the Camden Middle School.
The intent of the program is to encourage and support additional
recreational opportunities in the county by offering supervised basketball
activities on Saturday evenings. The use of the Camden Middle School
gymnasium is possible as a result of the existing Facilities Use Agreement
between the County and Camden County Public Schools (see attached).

The Parks and Recreation Department fully implemented the program
beginning in March 2013. The Department, in consultation with the Parks
and Recreation Advisory Board, developed program rules and regulations
(see attached) in an effort to afford a safe and secure environment for all
participants. The Parks and Recreation Department is responsible for
program staffing and monitoring using a pool of part time employees.
Staffing costs are offset via established fees that participants pay during each
visit.

This information is being presented to the Board of Commissioners as a
program update. Parks and Recreation Director Tim White will be
providing a program overview as well as discussing elements of the program
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that have been successful and what improvements can be made to further
enhance program participation and the safe enjoyment of all participants.

RECOMMENDATION:

For discussion and possible Board action concerning continuation or modification of
the Saturday Open Court Basketball Program.
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Cost  Revenue Participation

5120 S67 22
$96 528 46
5120 54 10
$96 534 30
596 523 31
5120 5100 29
$96 573 23
$96 597 45
5120 592 29
$96 578 74
5120 576 14
$96 5107 102
596 597 97
596 565 o6
5120 591 83
$96 5100 28
$96 554 43
5120 5146 98
596 5146 138
5120 5173 124
$96 5178 33
596 5173 (i8]
5120 5103 109
$2,424 52,105 1596
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Camden County Parks and Recreation
Open Gym Rules and Regulations

Disruptive behavior, offensive language, physical assaults and destruction of property
will not be tolerated.

Loitering inside or outside of the facility is not allowed.

Participants must remain in the building or in the parking lot in front of the gymnasium.
No one is allowed beside or behind the gymnasium.

Absolutely no dunking or hanging on rims.

Good sportsmanship is expected.

Camden County is not responsible for lost or stolen property.

All players must sign up on individual players list. No Team sign-ups allowed.
Teams will be determined by the next group of players on the list(s).

The gym will be divided into two(2) cross court games.

Crosscourt games are played straight to eleven(11)by one(1) point. A team does not need
to win by two(2)

Staff reserves the right to change the length of the games and to separate the courts into
age groups to accommodate as many users as possible.

Teams may play no more than three(3) games in a row. In the case a team wins three(3)
consecutive games, two(2) new teams will take the court.

Call your own fouls and honor the call of your opponent.
Anyone not abiding by the rules will be asked to leave for the rest of the night. In order

to be allowed the possibility of participating again they will need to meet with Camden
County Parks and Recreation staff for approval.
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Open Gym Registration Form
Camden County Middle School Open Gym Hours
Saturdays 7:00pm-9:30pm

Applications can be processed weekdays from 9am-4pm at the
Camden County Recreation Department Office

Address Township Zip code

Parent’s/Guardian’s Name (if under 18)

Emergency Contact Phone #

Name Date of Birth

Open Gym Memberships are available to Camden County Residents ONLY. Residents are defined as individuals that
reside within the established corporate limits of the County, as defined by the Planning Department.

Open gym memberships do not expire and are non transferable. Do not risk losing your membership by allowing others
to use your card.

Children under the age of (10) MUST BE ACCOMPANIED BY AN ADULT AT ALL TIMES.

Participants MUST CHECK IN AND SHOW THEIR MEMBERSHIP CARD AND PAY $1 EACH VISIT. Failure to
present the open gym card 2 times will result in a ($5) Lost Card Replacement Fee- NO EXCEPTIONS!!!

Non Residents may attend only as guests of members for a fee of ($3) Members may check in only a maximum of (1)
guests per visit.

Disruptive behavior will not be tolerated. Parents/Guardians will be contacted if there are problems. Repeated instances
of problem behavior will result in suspension or permanent loss of membership privileges.

The Open Gym Hours are SUBJECT TO CHANGE WITHOUT NOTICE.
Camden County reserves the right to photograph participants for publicity purposes.

Statement of Waiver: I, for myself or as a parent or guardian hereby assume all risk and hazard incidental to the conduct of this activi-
ty, I release, absolve and indemnify Camden County, employees of the County, volunteers, contractor and sponsors from all risk and haz-
ard associated with this activity. In the event of injury, do expressly waive all claims to the County of Camden. I understand no insur-
ance coverage is provided by the County of Camden or Camden County Parks and Recreation Department. I further give permission for
proper emergency care to be rendered to myself or child should I not be able to give such permission.

I have read and understand the attached Camden County Open Gym Rules and Regulations.

Applicant/Guardian Signature Date
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Open Gym Sign In Sheet
Camden County Middle School Open Gym Hours
Saturdays 7:00pm-9:30pm

*Every Member and Guest Must Be Listed
*Members must present Membership Card
*Guest must show Proof of Identification

Date:

Name of Member Name of Guest
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Camden County Parks & Recreation and Camden County Schools
Memorandum of Understanding

. Furpose

This document embodies the policies and procedures which govemn focility use and users
in order to insure oplimal maintenonce of othietlic fields and other recrealional facilities,
owned by Camden County and by the Camden County Boord of Education (BOE) and
fo aswre fair and efficient access to those locilifies,

The primary wse of county recreation areas and facilifies is for publc recreation aclivifles.
The primary uses of school recreational facilifies are (a) during school hours for schood use
exclusively [generally B8:30 a.m. to 535 p.m. on days school is in session and (b} during
non-5chodl hours, ond on non-school days, for school and communily wse.,

Factors o be considered in determining permission for use, as well as permission for type
of use, are: cument copital improvements or rehabilitation, regulor maintenance, faciity
condition. extent of wear and tear 1o be cowed by use, coordination of uses, efficient
scheduling, location of facility, and availability of serviceas al a faciity.

Al parties must comply with Federal and Stote onfi=discrimination ows. Al focility users
shall comply with all opplicable federal, state and Iocal lows; such user shall pay all tha
costs, expenses, fines. penallies. and domages which may be imposed upen the owner
ol the property by regson of, or arsing out of. the user's failure fo fully and promptly
comply with all legol requiremenis and observe all the provisions of This policy.

. List of Focliifles Govemned

The outdoor athiefic fields and ouldoor and indoaor lacilities within Camden Counly are
legally controlied as follows:

A, Boord of Bducalion Athlelic Felds and Recrealional Facllities
School Fleld/Focllity
Grondy Primaryfintermediate Gy mingsium

Camden County Middle 5choal Baseboll Feld
Boskelball Cours [outdoor)
FootballfSoccer Feld
Y mnasium
Softball Feld

Camden County High School Boseball Feld
Football Field
YIS
Sofiball Feld (Cantral Office
Complax)
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B. Comden County REecreolion Areos

Locations Beld/Focility

Comden Community Park Bosebal/Softball Feld |

Basebol/Soffball Retd 2
Basebal/Soltball Fiald 3
Baseball/Softball Fiekd 4
Baseball/Softoall Fiekd 5
Baseteall/Safttall Flekd &
Baseball/Softtall Field 7
Baskeitall Court [outdoar)
FootballfSoccer {existing)
Foolball/Socoer (expansion)
Pavilicn

Open Spoce

Tenni Courd

Track ond Fsld

walking Trail

Greal Dismal Swamp Walking/Biding Trail

Priority of Use by Category

Fermits for field/facility use are issued by categaory in which the
organization or event is ploced. Category | user/event has priodty over
Category Il and lower userfevent, Within o category; Subcotegory A has
a priority over B, B over C, efc. If there s a dspule within a category, the
facity represantative will decide priodty,

Calegory | Permit Use

BOE Public School Activities fior grades Pre-k— 12

These activities include physical educatlion ond ocademic activifies,
Comden County Schools' extrao-cumicular and co-curmcular programs as
well as school parent/feacher athietic crganization.

Category Il Fermil Use

M

E L [ r finwidi
These octivities include programs run by the BEecreation Department, such

a5 day comps, affer school programs, progrom offerngs and special
evenils.

Recognized sports orgonizotions comprised of 100% Comden County
Porficiponts

Recognized sports organization comprised of highest rumber of Comdean
County Participants

Eecognized Sports Orgonizations
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The following volunteer sparts organizations are recognized by Camden
County Parks and Recreation Depoarment, occonding to fhe rdes noted
below:

Camden Babe Ruth Baseball and Soffball
Comden Bears Youth Footooll and Cheerleading
Shiloh Sharks Youth Footboll

A written roster, copy of the registration forms and prool of inswrance
[section IV [A] below)] must be submitted ol the time of opplicalion fo the
giuing enfity, Mo permils will be kwed unless this critedon s med.

Category Il Permiis

A

Comden County Service Agencies/Communily Parfness
These groups include 4-H, Boy Scouls and Gl Scouts, Mortheastemn
Community Development Corporafion [HCDC) and Albemarle Hosgital,

Calegory IV Permils

A,

i
These groups are made up of citizens of Comden County, or businesses
based in Camden County, who regueast the usa of facilities on an
occasional basis when spoce i avoiloble,

Camden County Porks and Recraation Department and BOE facilities wil
not be mode available for organizations, enfities, individuals or groups for
the purpose of providing recreational services to youth or odults if the
evenl o be operated s on a for-profil bask.

NOTE: All "Cotegory Il through IV permils will provide the nolice thot o
program camed on by a "Category 1" orgonizalion can Claim priorty in
unusual circumstances, The Parks & Recraahon Department and BOE
reserve the right o request written copies of ol feam rosters, and
regisirafion forms complete with names, oddresses, ploces of employment
and insurance requirerments,

V. Frocedure and Criteria for Porks and Recreation Recognized Safus

A. A county organizafion, whose primoary funclion is fo provide recreationol
activities within the communify, may seek 1o oblain recognized stalus with the
Fecreation Depariment by satisfactoly fulfiling the following requirernents:

=]

e}

A demonstrated need for providing the octlivity s evidenced and
copocity/ffield spoce exsis o meet thot need.

Activity is provided strictly on a non-profit bosis. In support of such, each
organization shall provide written docurmentation in the form of eilher a
Determination Letter issued by the Infernal Revenue Service and a copy
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its mon-profit corporafion  Adficles of Incorporafion  filed with  the
Conporafions Division of the Secretary of State’s Office.

Al porticipants must reside in either Camden County or Pasguotonk
Counly.

All parficipants, including instructors, cooches, officiols and ployers are
coverad under a liability and occident imwance plan approved by the
Racreation Department, The opproved insuronce plan shall lisi the
County s oddifional co-insured ond o copy will be maintained on file
with the Recreaticn Depariment. The amaounts of such insurance shall not
be less than ONE MILLIOM DOLLARS [$1,000.000.00) bodily injury sach
occurence/aggregate and ONE MILLION DOLLARS ($1.000,000]) property
domoge esach occumence/aggregoie or ORE  MILLION DOLLARS
(51,000,000) bodily injury and propery domage comblned single Emifs
each occurence/agaregate. Further, such policy shall provide that any
termination, concelatfion, or reduction in coverage shall immediately be
reported by the insurer to the County.

Al coaches taining, screening and cerlificalion programs, which are
raquirad by organizafions affiation. are propedy enforced.

The organization is o member of, or offiioted with g local, state, regional
or nobtional orgonizotion recognized as such, which provides riles and
regulations governing play and organization reguiremeants.

It an organization. other than those listed, seeks recognized status, it must
complete the required form ond explain its compliance with the above
critera. The organization must be approved by the Recrealion Dapartment,
Recreation Advisory Boord, BOE, ond Board of Commissioners (BOC).

¥. Allocation of Fields and Facilities

A.

Supervision

The Camden County Schools' Athketic Direclor and the Parks and
Recreation Coordinotor will colloborate, coordinate and schedule the
allocotion of the fields and focility for Calegory 1 = 2 uses,

The primary rasponsibilily of Comden County Schools' Alhletic Direclor will
be to oversee the othlelic focilifies of the schools ond coordinote the
allocafion of such with thelr respective principol and the County Porks
and Recreotion Coordinator. The primany responsibility of the Parks and
Recreation Coordinator will be to oversee the County's park lacilities and
will coordinate with the School System's Athietic Direcior ond principal. All
applicable user groups will receive a copy of the Facilifies Use Application
and fee schedule, A copy will be posted on the Parks and Recreation
Depariment website ond o hord copy will be mode avalable to any
resident who requests one from the Parks aond Recreation Depariment
and/oral the school the request s baing made, It & recognized thot
each group may further subdivide the tima among its entity; confiicts
omong such teanms and groups are nof oddressed by this policy.

For users other than Category | and 2, a formal oppication and permit
are required signed by both the County Parks Direcior and the Counily's
schools” Athletic Director ond Principal,

Priorify Assignmend
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Pricrity of assignment within Category 3/4 permits will be granted
equitably fo applicants who have submitted all required information and
paperwork on dates of assignment, Regquests for the same facility at the
same fime will be scheduled on a first come/ffirst serve basis.

Cerfain field users mainiain an “affiliation™ with recognized crganizations,
Each recognized organizotfion may detemine whether it will provide fields
from its allotted fime to affiiafed pregrams.  Affiliated usars may nod gain
a priorty over other recognized organizations by virtue of such affiliation,

Ary assigned user must nofify the Recrealion Coordinalor and/or Athlefic
Director of expected non-use of a particwlar athlefic facility, at a
parficular fime. Every effon should be made o do 5o of laast seven [7)
calendar days in advance, This non-use does not opply to weather
cancelafions.

MNoles Concerning Scheaduling

Scheduling ossignments will be mode bosed upon the calegaries
established in sechon ll above.

Game Deloys

CCHS, CCMS and Camden youth sports activities are offen subject to
deloys due to lote amiving cpponents and/for offickals, or emergencles. In
such coses, use may extend beyond the normal fime. Likswise, overlimea
and exira innings can reguire additional time, Other users take their
starting fime subject to CCHS, CCMS sports’ right to complete their
gomes,

Makeup Schedule

Under unuswal circumstances, CCHS and COMS sports, including makeup
gomes, have the fght to bump a previously schaduled aclivity, Every
affort should be maode to limit such lote rescheduling. Other school
systern wse  jfor exomple, elementary  school fais, compouts,
intramurals, elc.) are known wallin | advance and have pricrily provided
al least 30 days nofice is given of the event. Parks ond Recreation
Drechtosr and Athlefic Direclor will moke every eaffort fo  nofify
affected users as soon as possible of all concelialions.

Field Closings Due to Wealher

All users of athletic fields ore subject to the determination of field playing
condilions on a daily basis, The school system Athletic Director will moke
all dacsions conceming CCHS and CCMS athlefic evenis. For all other
user groups, determination B made on week-days al 2 pm by the
Recreation Coordinator, or his designaa, for bolh Comden County and
BOE fields; the Recreation Coordinator will consult with the schoal system
Athletfic Director or principal  conceming the impact upon CCHS and
CCM3 athlefics and ony speciol consideration to ba given. Ganeraly, all
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users are subject 1o ihe some siandard for closure.  Meverthelass,
determinalion will be made on a fleld-by-fisld bosis, os well as a user-by-
user basis where conditions are such that some fislds may be playable
while others ore not, ond some users may do less domage by use than
others. Aflater fimes and weekends, each orgondzation is required to
close ifs fields if injury may resull to parficipants or if damage 1o the
playing surface, affecting not only its confinued use by this user but also
wse by others in this season and in the following season, will occur. IFin
doubd, the field will be closed. Users must notify the Recreation
Coordinator, or designee, if they have closed the field so other wsers
questioning whether 1o close their fields con be so advised.

Athletic Camps/Clinics

This category will include instructionol aclivities thol extend beyond one
day and for which a seporate fee or tuition is charged. Coamps must be
open to ol vouth regardiess of skill level, Sports comps will be imited to
one week [five days) durafion for any given age group or similar
category [gender, ability, etc.), Camps may be scheduled at Camden
County and BOE focilities, All sports camps are limited to two camps per
orgonzation each year, Crganizations may only conduct programs
within thelr sport. Al camps, no mather on which faciity, must be
scheduled through the Parks and Recreation Direcior and comply with
facility owners other requirements, This regulation only applies to non-
school sponsored octivities.,

Special Evenls

Every effort should be mode to occommodate such avents (for example,
sports  toumaments, porades, firewonks, festivals, Relay for Lile, etc.) no
rmatter what prigrity is assigned. Exceptions to stated policy may be
granted for such special events,

Field Modification

Modificotions are prohibited unless expressly aguthorized i writing by the owner,
Any subsionticd proposed changes 1o faelkds o parks shoulkd be submitted to the
school systern's Athlelic Direclor, principal and Parks and Recreation Director to
consider the impoct upon foclity use. Those reguested changes. along with o
recommendation,
consideration.

will then be forworded fo the BOE, and or BOC for

This would include the development of acfive recreation areas from
property not curently used for this purpose. I would include he
instalation of fences, structwes, scoreboards, permanent stonds and
permanent lighting.

it would not include the replacement of any curent struciure jan ofd
backstop with a new one of roughly the same size) or the repaid or
replocement of existing fencing. These types of items will be the



Vil

Page 18 of 69

responsbility of the Recreation Coordinator. Athietic Director. or o
designes.

The paocement location of all movable iterrs [portable stands, port-a-
johns, soccer goals. bating coges, blocking sleds, temporary fencing,
etc.) will be the respongbiity of the Recreation Coordinator, Athlefic
Director, or a designee. They may delegate seasonal auihority to co-
sponsored organizalicn: regarding the management of these iterms,

Focliity Use Rules and Regulations

A, Use of any acfive recreation area by o group ol more than ten (10)
pariciponts is outhorized by pemmil ondy,

B. Please have a copy of the permil with vou at off fimes while on the field or
at the faciity,

e, User groups may not give their permiited fime o another group. All
changes must be made through the Recreation Coordinator, Athletic
Dwrechor, or 0 dasignee.

D. Use of alcohalic beverages or controlled substances of any kind, use of
profane, loud, threatening, insulting. indecent and abusive language is
prohibifed,

E. Any user who abuses the fields/faciities shall have the privilege revoked,
pay for any domoges and/or fees incured and may have future requests
denied. The fields/facliies wil be carefully monitored for proper usage.

F. The Porks and Recreation Coordinator, Athletic Director. S3chool
administrator reserves the rght fo concel or restrict the use of fiskds and
facilifies by any user group should we determine it i in the best interest of
the county, schools, citizens of the county, or our fields and facilifies.

G, Use of armpifiers for music, announcements or otherwise is not permitfed
o be unreasonably loud, The bmil 1o such volume must be o hot if is
Barely oudible 30 yards from the Bmifs of the playing area, No
loudspeaker use s permitted before 8:00 om,

H. Athlefic felds/Tfaciliies may not be used belore 8:00 a.m. or aller dusk,
except where lights are ufilzed, Praoctices aond gomes should be
scheduled o end by 10:00 pm with the ights to be tumed off as soon as
clean up and pick up of participants allow.

I Use of porfable ghfing by any group shall require an on-site meeting ot
the beginning of every secwon o determine the placement of the
pariable kights. Those locations shall be recorded by the Parks and
Recreafional Coordinator and the user group. It will be the User Groups
responsibility 1o ensure the lighfs are mointcined in the cormect locaflions,
Every effort sholl be made that the lights used will only light the plaving
swriace and nol exceed the field area,
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4 All frash must be placed in proper receplacies. Users are expected o
leove the locility i the same condifion in which it was found, or better,

K. only termporany signis or bonners may be posted during evenls and miusl
be removed at e conclusion of the use of the focility.

L. Mo one shall drive a motonzad vahicle of any knd onfo recreational fiekds.

A, Farking Is allowed in designated areas only. It is the responsibility of the
user group to anforce all parking regulations and 1o make sure vehicles

are porked properly,

M. Mo concesson pavilege will be axlendad by virtue of focility use.
Conceassion privileges must hava the approval of the Porks and
Fecreafion Coordinator ond Athlefic Director,

Q. There will be no open fres on Camden County and BOE property.

P. Warrm-ups for the next scheduled event must be performed 50 a8 nol fo
inferfare with axisiing event and so as not o endanger the welfore of all
participants, spectators and lacilities.

. Al managers, coaches, or persons in charge of o group using the fiedds
will be responsitla for the conduct of all participants, specitators and
others connected with the aclivity, including visiting teams and
opponenis. s the responsibility of the user group 1o inform all porants,
speciators, ond cooches of the fleldfacility nules.

R. In the event of problems with the equipment or facilities. the Eecreation
Coordinator, and or Alhlefic Direclor, or designess must be contocted
immadicately,

5 Mo public unnation or defecafion. Any user group thotl desires o

"port-o-john" al o site must gain approval from the Park and
Recreational/Athletic Director for it, They wil also be responsible
for the site locotion and screening of the focility if oppropriote,

T. Clothes must ba changed in rest rooms and/or locker rooms only.

Ll Mo first aid or medical supplies are available of fiekds; they should
be provided by the user group. The wser must have
communicalion for emergency siluations or low anforcement.

Y. Mo animals except those which are troined fo assist the disabled
will b cdowead on of inside Camden County and BOE property.

Memorandum Renewol/Amendment
This meamorandum of undastaonding will ba renewed annually ot the Joint

meeting between the Camden County Board of Education and Camden Counly
Board of Commissioners. [f either parly wishes o chonge this policy they must
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give wrillan nofificafion to the other pordy 30 doys prior fo this daote.
Amendments to this memorandum reguire written opprovol by both porfies.

/1 ; =
é-” '*'@T#-“-’{-- ;3:’“"-'}'?!.-’-:“4’-!’.}'-3 Dote: o J- 20—/ z
sandra Duckwall, Chair
Camden County Board of Commissioners

7L p
i vate: _S/10 /2015

: - f

Camden County Board of Education

Melvin Heawkirs
Superintendent of Schools

Date: _F=-Z00=0Z

County Manager
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
) T. White
Item Number: 4.B NO MOTION
New Business VOTE:!
S. Duckwall
G. Meiggs
Meeting Date: February 16, 2015 M. McLain
Attachments: 1 C. nggs
Submitted By: Dan Porter, Planning Director T. White
ABSENT
ITEMTITLE: UDO Update Request for Proposals RECUSED
SUMMARY:

The Planning Department has prepared the attached Request for Proposals to
update the Unified Development Ordinance in anticipation of submitting for
consideration a reliable cost estimate during the FY 15-16 budget cycle. Issuing the
RFP in no way obligates the County to undertake the project.

There are 3 primary reasons to consider updating the UDO:

1) The UDO is difficult to administer and is not codified in a manner that is
user-friendly. With over 35 amendments over many years, single subjects are
scattered throughout different sections and are many times either redundant
or contradictory. Some terms are undefined or defined differently in
different sections, and a few specific use standards do not identify the uses to
which they apply. The entire document could be better organized and would
benefit both staff , the development community and other key stakeholders
with illustrations to represent required standards.

2) The UDO is out of date. The county adopted a Unified Development
Ordinance in 1997 and major revisions were adopted in 2002 along with a
county wide rezoning map. However, the central elements of the 1997 UDO
have essentially remained intact. Since the change to a “Unified
Government” in 2006 no towns may be incorporated in the future and it is a
county responsibility to plan and regulate both rural and village type of
development.
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3) The current UDO is not consistent with the objectives and recommendations
of the Camden County 2035 Comprehensive Plan. This plan calls for higher
density and mixed residential/commercial development in village locations
that are served by both water and sewer service. No current zoning districts
exist in the UDO for these uses and there is a lack of design standards to
ensure smooth transitions between existing uses and this type of future
development. The previous emphasis on rural residential development has
now been expanded to include promoting economic development without
commensurate changes to development regulations. It will become
increasingly important to have regulations in place to proactively support
future commercial and industrial development, along with well designed
neighborhoods.

RECOMMENDATION:

Motion:

To authorize staff to distribute a Request for Proposals to
determine costs related to updating the Camden County Unified
Development Ordinance.
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Camden County

Planning Department

Post Office Box 190

Camden, North Carolina 27921
252-338-1919

FAX 252-333-1603

REQUEST FOR PROPOSALS
County of Camden, North Carolina

Update
To

Unified Development Ordinance

Issued: February 22, 2015
Submission Deadline: 4:00 p.m. local time, Wednesday, March 22, 2015
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OVERVIEW

Camden County North Carolina is inviting proposals for professional services resulting in the
Updated Unified Development Ordinance.

Camden County seeks to update and adjust its Unified Development Ordinance (Camden
County UDO). The current set of rules and procedures, Chapter 151 in the County’s Code of
Ordinances, currently address zoning, development standards, and subdivision regulations.

The consultant who is awarded this contract will have primary responsibility for developing
these documents and will work directly under the supervision of, and in consultation with, the
Camden County Planning Department.

COMMUNITY BACKGROUND

Camden County is a small rural farming community
located just south of the Hampton Roads, Virginia g
metropolitan area (2013 population 1.7 million).

Camden has been known for its two - 2- lane roads (US P
17 & US 158) leading through the county to the Outer
Banks tourist destinations. In the late 1990’s the county
began growing into a bedroom community for
Hampton Roads. In 2005 the US Census Bureau ranked
Camden the 8th fastest growing county in the United
States. In fact, the county has grown from a population
of 6885 in FY 2000 to 9980 in 2010, - 45% - which is more
than in the previous 40 years.

Camden County is located on the North
Carolina/Virginia state line in the northeastern section
of the state. It is a peninsula bordered by Pasquotank, 5
Gates, and Currituck counties. The Pasquotank River runs along the southwestern border of
the county and the North River runs along the southeastern border of the county. Both rivers
converge at the tip of the peninsula in the Albemarle Sound. The County consists of 150,557
acres, or roughly 242 square miles. Elevation in the county ranges from sea level at its southern
tip to 24 feet above sea level at the western edge of the Great Dismal Swamp and the Virginia
border. The County is primarily rural with forests, swamps, and farmland. Much of the land
is considered regulated wetlands, and approximately 60% is in the 100 year flood plain.

The county has very little commercial development and the aforementioned growth is almost
entirely residential. Without new businesses and associated sales taxes, the county’s revenues
cannot keep up with the demand for services.
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Currently the County is promoting economic development initiatives to develop a 100 acre
county owned “green” business/industrial park along US 17 in the northern part of the county
and has completed a US Hwy 17 Corridor Planning Study to expand the efforts to include
adjacent private properties all the way to the Virginia border. Water, sewer, and road
infrastructure for this first phase are complete.

In the center of the County the NC DOT is completing a widening of US Hwy 158 that runs
east/west from Elizabeth City to the Outer Banks, and the County’s CIP includes extending
sewer service along the corridor as development justifies

The current development patterns threaten to consume considerable farmland and open space.
The sprawl type growth will have significant impacts on schools, drainage and water quality,
traffic and related air quality, community identity, public infrastructure and economic stability.
Property values skyrocketed between 1999 and 2007 (date of last revaluation) although the
recent economic slowdown has slowed growth rates. The current revaluation (2015) is
indicating real estate values reduced by approximately 30%

The earliest known county-wide zoning was adopted in 1972. The county’s adopted a Unified
Development Ordinance in 1997 and major revisions were adopted in 2002 along with a county
wide rezoning map. However, the central elements of the 1997 UDO have essentially remained
intact. The length of use without a major overhaul and volume of amendments to the current
UDO has resulted in a document that is dated, awkward and difficult to administer. The
county’s most recent CAMA Land Use Plan was completed in 2004 and certified by the North
Carolina Coastal Resources Commission in 2005. A Camden County Comprehensive Plan was
completed and adopted by the County Commission in 2012.

PROPOSAL

Camden County is governed by a 5 member Board of Commissioners, and a County Manager
who oversees the day to day operation of the government. It is, however, unique in North
Carolina and possibly the nation, in that it is considered a “Unified Government”. Under state
law any county with no existing incorporated areas can, by referendum change the form of
government to a Unified Government, which then has the authorities of both counties and
municipalities, with minor exceptions. One result is that no part of the county may incorporate
a town in the future. Camden voted favorably for this in 2005, and it became effective July 1,
2006

Current regulations are organized according to a system long used by local governments in
North Carolina, but codified in a manner that is not user-friendly, and not conducive to efficient
and transparent administration of the regulations. There are currently redundancies and
contradictory provisions in the existing Camden County UDQO, in part resulting from multiple
amendments over many years. More modern approaches are now in place in many
communities across North Carolina, with demonstrable benefits over conventional ordinances.
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To modernize and make the UDO more user-friendly, the County would need to re-organize
the structure of the ordinance, use modern word processing techniques to re-format it, address
the conflicts, redundancies, and lack of precision with respect to some review standards and
definitions, delete obsolete provisions, and increase the use of illustrations and graphics to
explain zoning concepts.

In addition, Camden County recently adopted the Camden County 2035 Comprehensive Plan
that calls for development patterns well suited for the County as it moves into the future, but
with recommendations that cannot be implemented under current zoning regulations. The
primary goals of the Comprehensive Plan are to:

e Produce a land use pattern that will be primarily rural in character with high quality and
economically productive development in targeted locations in the core village areas and along main
road corridors, which are served by public utilities.

o Enhance its pastoral character by ensuring that new development within targeted development areas
is designed to fit the context of core village areas in the manner of an American rural village.
Development in areas outside of targeted development locations will continue to be developed at a
rural scale and provide opportunities for low and very low density residential development, small-
scale rural crossroads commercial development, and working lands operations.

e Promote a diverse and balanced economy that provides new business opportunities to employ citizens
and provide goods and services, and that will generate new revenues to fund high-quality government
facilities and services.

e Support a destination for outdoor and recreational enthusiasts that will offer recreational amenities
and visitor services to support a new tourism economy

e Have a transportation system that is coordinated with land use patterns, and that provides an
acceptable level-of-service to support economic development and a high quality of life.

e Preserve and protect natural resources and working lands to maintain the function of natural
systems, to continue to provide viable opportunities for agricultural and forestry operations, to
provide opportunities for residents and visitors to commune with nature, and provide new economic
development opportunities related to eco-tourism, outdoor recreation, and renewable energy sources

o Provide infrastructure and community facilities in a fiscally responsible manner that is consistent
with the future land use map, economic development opportunities, and local demand for services.

When the County revises the UDO to modernize it and make it more user-friendly, it also needs
to consider adding the following regulations to implement the new Comprehensive Plan:

¢ One or two new mixed-use zone districts;
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* One higher-density residential district;

* New neighborhood compatibility standards to address edge conditions;
* New farmland compatibility standards;

* New basic lighting standards;

* Modernized parking and loading standards; and

* Modernized landscaping and signage standards;

The proposal should also include utilizing the County Planning Board and possibly other
community involvement to provide review and feedback during this process.

It is anticipated the revised adopted Camden County Unified Development Ordinance will
fulfill the following basic objectives:

e Remove or amend outdated standards and continue to rely on the best
provisions of the previous UDO;

e Create clear procedures that are easily administered, easy to read and
understand for all users including citizens, public officials, county staff, and
developers;

e Provide graphics, illustrations, examples and commentaries to supplement
written regulations;

e Include innovative approaches to foster a sustainable and economically viable
community;

e Create development regulations that balance the intensity of growth patterns
with the provision of infrastructure and county services;

e Rely on performance or incentive based regulations that encourage creativity in
design; and

e Be accessible and easily maintained on the county website

SCOPE OF SERVICES

In anticipation of this update the county planning staff has undertaken a comprehensive
review of the UDO and identified some of the key issues related to updating the UDO.
It is important to note that county staff anticipates the consulting team will provide
knowledge and experience beyond that of our local expertise. Relying on the general
direction provided in this RFP, the consultant should suggest a responsive work
program for completing the project on schedule. This will allow the selection committee
to evaluate each proposal taking into account a consulting team’s creativity and unique
approach toward an ordinance rewrite

A. Planning Process

The consultant should submit as a component of the proposal a recommended
community input strategy that clearly identifies a recommended extent of public
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participation, appropriate avenues for this participation, and a strategy for incorporation
into the process.

Project Reporting

A series of project management meetings between county staff and the consultant shall
be held at key intervals throughout the plan process. The consultant shall be expected to
prepare written monthly progress reports suitable for distribution to the Planning Board
and County Commission.

Project Deliverables

Initial Scoping

1.

ii.

iii.

Review the UDO, CAMA Land Use Plan, Camden County 2035
Comprehensive Plan, and other relevant policy documents or studies.
Review and assess the existing regulatory environment with citizens,
elected and appointed officials, the development community, State and
local governmental agencies, the environmental community, and county
staff.

Suggested Deliverable: Produce a report that summarizes input and
recommendations received from the various stakeholders.

e Public Participation

I.
ii.

iii.

Identify an overall methodology for public participation.

Define the function of the appointed Planning Board and its relationship
to county staff and other community participation.

Suggested Deliverable: Produce a written public participation strategy that
is reflective of, and responsive to community needs and the perceived
regulatory environment.

Annotated Outline

ii.

Evaluate the existing Unified Development Ordinance and development
review process that includes an assessment of provisions that should be
updated or changed.

Suggested Deliverable: Prepare a detailed outline of the new UDO, based
on the county’s goals of making the document more user-friendly and
implementing the new Comprehensive Plan including a chapter-by-
chapter, section-by-section outline of the revised UDO, an explanation of
the purpose and nature of each chapter and major section in layperson’s
language, and textual explanations of the purpose and nature of each
chapter

Draft Ordinance
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Prepare a draft UDO that addresses identified weaknesses and needed
changes.

Act as facilitators to resolve disputes and cooperatively formulate
regulations that are acceptable to stakeholders.

Ensure compliance with all applicable North Carolina General Statutes
and Coastal Area Management Act Requirements.

Identify areas for incorporation of graphics, examples, and commentaries
where appropriate to support proposed regulations.

Suggested Deliverable: Develop a draft UDO in manageable sections that
can be presented to the Planning Board and public for review. Each
section of the draft will be presented and revised to reflect stakeholder
input.

* Approval Process

1.
ii.
iii.

Develop an approach for public review of the full draft document.

Assist with Planning Board and Board of Commissioners public hearings.
Suggested Deliverable: Produce a completed draft UDO, an appropriate
public review strategy allowing for revisions as necessary, and provide
assistance at required public hearings.

e Completed Ordinance

1.

ii.

iii.

iv.

Recommend the best method for managing and maintaining codification
and updates to the new UDO.

Recommend a revised format and needed changes to the development
review process. This includes recommending changes to development
applications and checklists.

Work with the county Information Technology Department to develop a
searchable, hyper-linked, navigable, digital version of the new UDO.
Suggested Deliverable: A completed, user friendly UDO that is accessible to
the general public via the county’s website and is easily maintained and
updated by planning staff.

Issues and considerations

Planning staff has identified the following areas of key concern for the UDO update. It
is anticipated the consultant team will provide expertise and guidance in these topic

areas.

e Subdivision Ordinance: Considering the dichotomy presented by residential
growth pressures and the goal of conserving farmland and open space, the
subdivision ordinance is a critical component of the UDO update. This includes
modernizing design principles to reflect current best practices and improving the
cumbersome review process.
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*  Mixed Use Development: The current UDO does not provide a viable zoning
option for mixed use development other than a mixed use Planned Unit
Development. Revisions should incentivize mixed use developments that are
appropriate for the large acreage, low density development patterns.

*  Nodal/Compact Development: Explore ways to implement nodal/village
development patterns as set forth in the Comprehensive Plan. Without
incorporated town centers, each geographic area of the county has historically
developed in low density, sprawling development patterns. This burdens the
provision of county services and infrastructure and restricts affordable housing
opportunities. Approaches should be explored that promote/incentivize
development in areas served with both water and sewer, and adequate
transportation access.

» Sustainability: A central theme of the new UDO should be the promotion of
sustainable patterns of development. This can include development techniques
or incentives to promote good site design, integrate renewable energy, protect
water quality, conserve biological resources, preserve open space, encourage
connectivity, adequately plan for hazards and natural disasters, and encourage
green building.

e Uses or Use Groups: Evaluate the existing permitted uses table to recommend
permitted uses compatible with recommended new zoning districts..

e Zoning Districts: Examine the appropriateness and functionality of existing
zoning districts and recommend modifying or adding districts.

e Parking, Landscaping and Architectural Standards: Evaluate and revise parking and
landscaping requirements to promote more efficient and sustainable site design.
This includes consideration of basic architectural controls. A performance or
incentive based approach may be most appropriate in establishing design
standards.

e Development Review Process: While recent changes represent on-going
improvements to the development review process, the UDO update should
result in a better organized and streamlined process easily accessible to citizens,
developers, public officials, and county staff.

e Open Space: review and recommend modifications of existing open space
requirements to achieve Comprehensive Plan objectives; and recommend
requirements related to new zoning district classifications.

e Private Access Subdivisions: Review the impacts and viability of private access
subdivisions and clarify development requirements and approval process.

SCHEDULE OF WORK

The preparation of all associated documents and deliverables for this project shall be completed
within 12 months of the finalization of a contract and a notice to proceed is issued. The
consultant should submit a proposal consistent with this goal.
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QUALIFICATIONS

Camden County is interested in procuring services from a consultant, or team of consultants
that possess the following skills:

Thorough knowledge of the principles and practices of rural planning, comprehensive
planning, environmental planning, and strategic planning

Thorough knowledge and experience in public interaction, conflict resolution, and
consensus building

Ability to attend and effectively conduct a variety of different public meetings,
workshops, and public hearings

Knowledge and ability to translate planning goals, objectives, and action plans into a
regulatory scheme for decision making related to rezoning, and residential and
nonresidential development projects.

SUBMITTAL REQUIREMENTS

Interested firms should submit background information about their company, its employees,
and its experience with related projects and related clients. Information should also be
provided which describes their philosophy of the company and how the company goes about
meeting the needs of their clients. It should cover the range of abilities and experience of the
firm as related to the required qualifications.

Specifically, the response should address the following information in order:

1. A detailed narrative statement of the firm's perception of the project requirements,

outlining any unique features or conditions that appear to need special attention and
that the firm and proposed project team may be particularly well qualified to address.
Company profile listing name, address, year established, type of ownership, size of
company and staff, and an organizational chart. If the company has multiple offices,
please identify location and quantity of staff for all company offices, as well as list the
offices where the work for this project will be performed.

Organizational chart of personnel, by job title and corporate affiliation, to be assigned to
the project.

Professional resumes for key personnel that would be assigned to this project, including
level of responsibility for projects similar in scope.

Information about any sub-consultants that might be used to perform services. Identify
consultant by name, address, telephone number, contact person, and names and job
descriptions of key personnel.

Specialized or relevant expertise with this type of project in similar geographic areas by
company, key personnel assigned to the project, and consultants.

Current company workload and ability to perform work for this project

Project summaries, including reference contact information (name, title, company, and
current telephone number for each reference), which are similar in scope and geographic
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areas to this project, and which demonstrate pertinent corporate and key personnel
experience.

A proposed project task outline, timeline/schedule, and budget indicating personnel
assignments and benchmarks for completion of each task and final report as outlined in
the preceding scope of work. Proposed budget should include a schedule of costs
related to providing types of potential graphics, with descriptions, in order to maximize
effectiveness and cost efficiency.

Any additional information the respondent believes to be relevant to Camden County’s
selection efforts.

SELECTION PROCESS & EVALUATION CRITERIA

The County shall review each proposal based on following criteria:

Availability and interest in providing services
Public participation methodology.
Understanding of local economic, environmental, and geographic conditions.
Experience
o Related experience of the firm
o Related experience of the project team assigned to this project
o References for similar projects from similar clients
o Previous similar project approaches and schedules
Project Design
o Understanding of the project requirements as presented in narrative statement.
o Proposed design approach for the project including proposed key focus areas.
o Specialized or appropriate expertise in this type of project.
o Other information or unique qualifications regarding the firm that may prove
beneficial to the County
Outcomes
o Project management capabilities.
o Schedule, budget, and key personnel assignments
o Clarity of the role and level of involvement of county staff and other citizen
advisory groups.
o Ability to fulfill the objectives of the project within available budget resources.
Other factors that may be relevant to the project.

Following the initial review, a number of firms may be invited for interviews with a selection
committee. The selection committee will consist of the County Manager, the County Planning
Director, and two members of the County Planning Board, and two members of the County
Commission.

The selection committee will make its recommendation to the County Board of Commissioners
for their consideration and approval.
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PROPOSAL SUBMISSION:

The County shall not be responsible for any expense incurred by the firm in preparing and
submitting a proposal. All Proposals submitted shall become the property of the County.
Submit six (6) copies of the written proposals and an electronic version (PDF format). All hard-
copy Proposals must be signed in ink by principal(s) of the firm authorized to negotiate and
contract for the work. Proposals are to be submitted in sealed envelope(s)/container(s) and be
received by the Planning Department no later than 4:00 p.m. local time, Wednesday, March
15, 2015.

Proposals by telephone, e-mail, or facsimile shall not be accepted.
Submit Proposals to:

Dan Porter, Planning Director
Camden County

P.O. Box 190

117 North NC 343

Camden, North Carolina 27921

Camden County reserves the right to request clarification of information submitted, and to
request additional information from one or more applicants. Failure to provide additional
information, if requested, within a reasonable amount of time, shall be reason for the firm’s
offer to be considered non-responsive.

Camden County reserves the right to disqualify, from consideration, proposals received after
the time and date specified above. Any proposal may be withdrawn or modified by written
request of the respondent, provided such request is received by Camden County at the above
address prior to the date and time set for receipt of proposals.

In submitting these qualifications, it is understood by the respondent that Camden County
reserves the right to: 1) reject any and all proposals and to be the sole judge of the value and
merit of the proposals offered; 2) waive any irregularities of informalities when to do so is in the
best interest of Camden County; 3) eliminate from further consideration any proposal deemed
to be substantially or materially unresponsive to the request for information contained herein.

If a proposal includes any proprietary data or information that the respondent does not want
disclosed to the public, such data or information must be specifically identified as such on every
page on which it is found. Data or information so identified will be used by Camden County
solely for the purpose of evaluating proposals and conducting contract negotiations.
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The procurement of these professional services shall be in accordance with the North Carolina
Public Procurement Act. Camden County is an Equal Opportunity employer.

All questions and requests for information regarding this project should be directed to:

Dan Porter
Camden County Planning Director
(252)-338-1919 Ext 263

dporter@camdencountync.gov
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
) T. White
Item Number: 5A NO MOTION
Consent Agenda VOTE:!
S. Duckwall
Meeting Date: February 16, 2015 G. Melgg_s
Attachments: (Attachment A) M. McLain
Submitted By: Clerk to the Board C. Riggs
T. White
ITEM TITLE: Draft Meeting Minutes ABSENT
RECUSED
SUMMARY:

2014-11-24 - BOC Public Hearing
2014-12-01 - BOC Organizational Meeting

RECOMMENDATION:

Review & Approve
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
) T. White
Item Number: 5.B NO MOTION
Consent Agenda VOTE:!
S. Duckwall
Meeting Date: February 16, 2015 G. Melgg_s
Attachments: 3 M. McLam
Submitted By: Budget & Finance Officers C. Riggs
T. White
ITEM TITLE: Budget Amendments ABSENT
RECUSED
SUMMARY:

2014-15-BA018 Security System Installation
2014-15-BA019
2014-15-BA020

RECOMMENDATION:

Approve Budget Amendment
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2014-15-BA018
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2015.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
10-330515-435101 Court Facilities Fees $8,734.00
10-5150-574000 Capital Outlay $8,734.00

This Budget Amendment is made to cover the board approved Courthouse Building
Security System.

This will result in a decrease of $0 in the Contingency of the General Fund.
Balance in Contingency $23,500.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 16th day of February, 2015.

Clerk to Board of Commissioners Chairman, Board of Commissioners
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2014-15-BA019
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2015.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
52-330610-434819 Crisis Intervention-Revenue  $1,568.00
528000-520000 Capital Outlay $1,568.00

This Budget Amendment is made to cover additional allocation for Crisis Intervention
Funding.

This will result in a decrease of $0 in the Contingency of the General Fund.
Balance in Contingency $23,500.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 16th day of February, 2015.

Clerk to Board of Commissioners Chairman, Board of Commissioners
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2014-15-BA020
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year
ending June 30, 2015.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
52-330610-434848 LIEAP Revenue $2,348.00
528000-554321 LIEAP Expense $2,348.00

This Budget Amendment is made to cover additional allocation for LIEAP Funding.
This will result in a decrease of $0 in the Contingency of the General Fund.

Balance in Contingency $23,500.00

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 16th day of February, 2015.

Clerk to Board of Commissioners Chairman, Board of Commissioners
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Item Number:

5.C

CONSENT AGENDA

Meeting Date:
Attachments:
Submitted By:

ITEM TITLE:

SUMMARY:

January 5", 2015
1 (1 Page)
Dellie Spaulding, Tax Specialist

Tax Dept.
Monthly Collection Report
January 2015
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MOTION MADE BY:

S. Duckwall

G. Meiggs

M. McLain

C. Riggs

T. White

NO MOTION

VOTE:

S. Duckwall

G. Meiggs

M. McLain

C. Riggs

T. White

ABSENT

RECUSED

Taxes collected for ad valorem (real estate), personal business
properties, vehicle, and other miscellaneous taxes. Also included are
payments received via the Internet.

RECOMMENDATION:

FOR COUNTY COMMISSIONERS' APPROVAL
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g

Amount !

- Refund (81024 - Gver

75 - Redurd - dr. 1 & S8y 5016 - shorl

51,00 - shor

. 0.0 - Crear

| 55,00 - Dver

| B2B.87 - Refund

| EERNRENNNEG S ER e e~ o

$493,406.12
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Camden County Board of Commissioners | MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S D“C_kwa”
G. Meiggs
M. McLain
C. Riggs
T. White
Item Number: 5.D NO MOTION
CONSENT AGENDA VOTE:
S. Duckwall
Meeting Date:  February 16th, 2015 G. Meiggs
Attachments: 1 (1 Pages) M. McLaln
Submitted By:  Dellie Spaulding, Tax Specialist | & Ri9gs
T. White
ITEMTITLE: Tax Dept. ABSENT
Pick-ups, Releases, & Refunds | RECUSED

SUMMARY:

Pick-ups, Releases, & Refunds

RECOMMENDATION:

FOR COUNTY COMMISSIONERS' APPROVAL
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HAME REASON TYPEIHO,
Great Desmal Swamp P45 38 Rafura] TH62
Acrasye corrackicn H-61034.12
Clraat [Remal Swarmp 435,38 Rafundf 7561
Acrasge carmaction R-54811-11
Great Dismal Swamp 42535 Fredund 1 7550
Adraage camechan F-A5504-14
Crwat Cismal Swarnp Zd4E 18 Refurd 7554
el P AT GO TRCL N R-E8482-11
Firat Lease, Inc. 282 TE Faleasal 17557
[aublé A%sepament R-A5350-14
Firat Leage, Inc, 528306 Refundy 558
Drouble assessmemnt R-82097-13
Cavid Eeymond Scott £109.49 Ralurd 7551
hiilitary axampt Vegraqm12
David Raymond Scobt 5124.32 Rafundr T5sd
Kty axampt W11 60T
David Raymond Scott £141.61 Refund/1 7549
Military axempd Vea3M Q-0
Jesaph Curmrmings. Jr, 513510 Rafundr 17541
Klikfary exarmpl VAARR0-12
Josaph Cwmminga, Jr. F151.16 Fefundi TEIS
blilary examp YO1528-11
dozaph Cammings, Jr. 11402 Refundf 17523
MilMary axemm 1009179 - wis
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Camden County Board of Commissioners MOTION MADE BY:
AGENDA ITEM SUMMARY SHEET S. Duckwall
G. Meiggs
M. McLain
C. Riggs
_ T. White
Item Number: NO MOTION
INFORMATION VOTE:
S. Duckwall
Meeting Date: February 16™, 2015 G. Meiggs
Attachments: 13 M. McL.ain
Submitted By: Various Department Heads C. Riggs
T. White
ABSENT
RECUSED
ITEMTITLE: INFORMATION
SUMMARY:
A. EMS — Monthly Reports
B. Register of Deeds
C. Representative Hunter
D. Sand removal- Malcolm Fearing
E. Bonus allocation- Jerry Jennings
F. NCACC Legislative Bulletin
G. Resolution Restoring the Allocation of Lottery Funds to Counties for School

Capital Needs

H. Competitive Grants to Rural Communities

I Albemarle Commission Board Members

J. In God We Trust Resolution

K. CEDC Marketing Ad

L. NC Apprenticeship Programs Highlighted

M. AHC Memorandum
RECOMMENDATION:

Information Only
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Manthily Raport
P
Jenuary 2016
Ambiylance Responset: MTO MTC Y7D Y10
20942015 A013-2014 2014-20156  2013-2014

Talsl Resqonpas 553 827 87A7 5283
Camden Colmty 52 B 415 465
Blackyrater 4 2 qQ 2
Prsquatank County 118 ae 4872 4588
Alb=mere Hoapital 203 157 1350 1154
Advancad Life Suppor a7t 288 18908 2048 Emergency
Bas|e: LiFe Support 454 444 a1 2818 Transporis
Traatmant/Mo Tx g B 8 81 ¥
Fatlan; Refuaal 108 BS a7e 47
Cancelled Enroute a5 35 51 257 Hon-Emergency
Slandby-Evanl 1 o 41 25 Impeparis
Sletdby-Hela ) 0 1 F..3
Standby-Fie 17 3 54 oo
Mulugl Ald 1 1 5 -
Miscullanes 45 41 340 358

883 a7 a737 8285
Accounty Recelvabla: WD b LYYTD
AR Beginning Belance £172434380 +»
Patiert SHlngs % JA7.38580 + 5 2,780,058.50 $ 2423064680
Refursis % 59503 + $ 1168832 5 17,841.20
Patior] Cradits ¥ 4530043 - $ 1,592,744.37 ¥ 14750613
Ins, Contract Adj. § 1076188 - 3 755082130 ¥ 88201476
Vifnitz Cifs 3 007348 - ¥ 32580006 ¥ 18180213
Lata PCR's 3 HOBD +
Aduatmenl ] J80.88] +
AR Ending Balance § 1,748,486, TS LYMTD
Daposita to Finance Office ¥ 15157300 + $ 11633592
Raavary from Bad Detst 5 - -
Misc, Favamoe % 2464 -
AR Paymert Iz Finance 5 HB653TSE + MNotes:
Ad|ustmand Added + idllaage
Adpaxtmant Subbiacted -
Total ¥ 24749154
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Manth F¥ 2015 Call Volurme 15 Colkections 2015 Expenditunes
Juby 241 5238,534 5421,817
| Aigust 295 £191,657 $158,535
Stpttrnhtr a2 &227,575 270,424
Otoher 1060 5251,613 £325,075
Mavemiber BSS 5203, 789 52855349
December 1101 5231,532 5398,307
Ianuary BE3 5247,497 %328,329
February
March
April
May
Jung
Errpmbresces 55137
FY 2015 Actual Totak &737 £1,592,191 £2,331,1683
FY 2015 Prajectlons 4385 $2,299,200| 53, 742634
% of proyect rons Bi% 6% E2%




Emargancy MaScal Servicos

Expmred|iuiren.

iy [ KR L] A W]
M0 4370 5122 60
104370, S1E LD
(1C.4370 SEdaa0
016 43705181 B0
G170 4370 6 A2 0
Q4370 5132.00
0104370 6145.C0
050 £370.5185,60
g A3TA.5191.00
(] [aE R R ]
D10 4370 531400
D0 43m0.8X51 .00
D0 A7 5933 04
010 4370 5235.00
C10A3Ta A28 .00
CAQ 4370 55000
B0 4370555100
Q104370 =3 604
13 4300641 1.0
MIO.ALT0 871 .04
M0 A370 5525.00
0108370, 53531.00
Q10 AFTI, 5351 Db
010 4370 655200
QAR Saky 00
0104300 S5
G194 AR G0
SO0 SN D
D10 T YR . 00
10457 540 M
040 50, Skl (k.00
0192370, % 50,158
D10 4370 5451,
01 4370, 6405.00
Q104570 2485 11
0104300 6449612
Q10437 5495, 1
g 370 5405, 14
104370 A% ) O
10 AT 5. 6

Reayanue;

D100, a4 X200
[FRLRL 1= dlE ) =l e
G 060 {YE O
Q104547 483 .01

Mffaramon

Saluikas hVagns
Sryr{uma

Fart THra

Baand Salama

Flaa,

e reannk

Hpalth Ins
LinaempipyrmRnt Agsersa
Wdhars Covnpg

AirdL Fres

Logal Faet

Rinafprma

ProvnoiTd ezalean

T —

woadza! Chasgen

Gea & CHI

Cifize Supplias
Mepitrnamial Jupphes
Trownl

Tralndng

Teaphona

Foulgga

L bax

Waint-BHip

M inLEQ
nlntwahieian
Maint-Radin

M ait: Tawer

LT o

Collaclinn Fead

Flwed £qulp

Car i chand SRR
Inavran=s

Uu e & Susmipbons
Feacum Sl d-Comniks
Racgcug Souod-Trining
HAercom Soupd-Lhkammh
Rcie Soppd-Pension
Hiaames SOUBd-Tithl
G| Outtay

[hadsdl Sl

Ameun ot Sardeag

Flass gy
Sokaa of Axcals
Wyr Rguenue
[Oexsaliona
Lamdan
Heapild

Fund Balenoe Appmgitaied

Fund Balnnce 6220014

Cumamn Fiwd Bedanra

Page 48 of 69

A ol
I January 31, 1015 Bupiunbin
1,541, B0 1055367 BB6, 13000
130 452,00 132,525 £ 5100
134,000.00 158,502 (25,5000
1,A50.20 A0 4.0
18p03.m #1514 BB 7BS5 00
147,708.00 gngTY A7 437 0
238, T 107,435 139 26500
10,514.00 2042 LR AL T
1251200 133,430 120,807 00}
SA00] 580 .
2,000 52 1045 £
11,0000 4145 b B5.CH
2,000.00 . 700090
20, CHIG. O 20460 -
£, KM it FA8T 00
ah 04000 4 7B 351740
O 1078 27 47400
8430004 48 50 3540600
3 50 a0 1740 AL 0
& G0 185 1M 0
295} 18257 L1, i
7,000.00 6523 1477 00
2500000 14 5008 1 A T
168410040 24T 575840
709000 28 Bak 13,1 55,00
0,070 01 35,698 0% 00
2,560 00 2013 14B7.00
7 006 U8 219 1.784 00
4040 3 2177 #2300
12,1000 TARY 4 71300
3000 O 4518 |'I.!-I!m:|
4. $85.00 22005 17 D00 00
1.530.00 a7 513,00
2000000 - 20 GO0 07
B B0 010 . 610 00
150097 - 250090
1 380040 ; & 040
PR 1241 215800
184,743 00 113,212 £1,530.00
21,245 Oit T 473 0
3.7 90 A0 LIm0i3 14569100
2,308 MI%.00 1.582.858 ACH.342. 00
5.000.00 an a,620.04
14,000,000 g.0f 5926 00
£ 0.0 2181 1.219A0
1
253,447 00 131,748 131.740.00
45k 0.0 28r b 187,506.00
A1, 087,01
3,730,684 00 T400,353 113735500
- LB &7 T
1202,411
o T
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G2 SIS 05D PREUALYTRME COHUHTY 2 1
132is3ma YERR-TC-0ODATE BUVEGET REPORT gl tdbues

FOR 2015 BT

ARCCOUNTE FaR: DRLIGIMNAL REVSSED ARVAILABLE BCT
=R GENERAL FIRT RFBERGE HUUEET TTS extEnl#w HID BEKPENDED ERCIRMBRANCEE BUIKIET VEELl

"W E N W N e m m e == I R EET ==, T T T T T T T 5

ga0d BALEE L SERMVICES

d10d£b0 441700 REVENDE PFOL SERVICE A& AFS, Jon g, F0E, E00 -1, 552, BET. S =247, 514. 54 « SGALLLE T BE. 0%
4_d440d 442741 REOOVENY OF 30 IBEB -5, 100 -E,0dp -371.11 N rl] .1 -4, &3R.AT T4k
ToTAal SalPy o SERVISES =Y ala, og -2, dUd, 200 -1,B90 28 E5 -247,516 G4 A A1, 37135 fif . JR
TOTAL GENERAL FUNL -2 404,200 -2 A0 200 -1,553, 028,485 -247,516.54 A -d41f, 971.315 SE.3%

TOTAL HREVEHUES =% 404,209 -7,404, 200 -1,59%,¥23.485 -347,525 _Ed -an -g137,371.15



izf08/3201% [3:5A | PRSCQUOTANY, COUMTY

1¥32lamma YEAR T2-0OATR BAUMIET PEBGAT
FOR 20705 ur
ACOOUNTE FOR : CRIGLWAL
ai0 GENERAL Fumb ARRRCE
1370 EMERSENCY ®WRDTCAL SERVICES
eEOA]TE S12-al SALARIES L WAGES 1,941, 90k
PLOA17E S12200 SALARIBS & WAOES -V 133G 464
0104190 S1Z808 SALATIES & WAGES-PA 134, 43
039937 S12a04  BORRD SaLkB1ES 1,840
oI0437¢ S1a.06  FLCA 165, 359
0194370 S1Aa230 RETLACMEWT 14T, 7LE
b1Jd37C S1EXO0 HEALTI IMSURANCHE x38, 720
01442370 S1ESA0 [RIBHFLOTMENT EESFERY 16,4914
B104370 S1ESOD WORXFRS® COMPEIWNEATI 113, 832
104374 5152490 AUDLT FEES “hp
oynq] 7 S1H24% LEARL FEES &, 00
DIOA370 521200 UHIFORMS 11,4900
PLO43 70 523140 PROMOTION/REICHTIAN 2, g4an
Piaalv} ®23300 MIGHTIMGRLE 20,0401
0. 0437 S2a=0r MEDLCAL OXYGENW B, ape
GLJ4378 523604 STIRH WATER FEE [
Srdd370 525130 @RS & CIL ag, 0daG
OLUgLTD L26030 OFF[CE SIPPLTE3S 3k, 0
BLO4374 521400 ERFARTMINTAL SURPLI Aa, Q40
DLO43: Salddan  TRAVEL 1,540
0DLO04336 S31100 TRALMING 5,00C
p1l04370 537190 TRLEPIOME i% 500
CLd437T0 S32500 FORTAGE ¥, onn
CLU%37TD 5331490 I[TILITLES 25,040
nLds1 T 435130 MAINTENAHCE-BUILTIN 15, 048
FLO4370 S30XIG MAINTEMARCE- EQUIMME 42,000
0134370 S35100 MAINTENANCE-VEHICLE a4, nad
134370 535403 MAINTEHRHCE-RAC1d 31,510
ULod3IME SZ5500 MAINTEHAMCE -TOWER H]
110437¢ 537004 AROVERTISING a,nau
L0430 535300 COLLECTIAN FEES 4,040
Q14370 S44004 RET L]
0194371 340001 RINT - BQHIFHENT 12,104
F1a4370 S44090 CONTKRACTED SERY1CES 3, pad

Q104370 S45R00  ITHSURAHCE-GEMERAL L Zl, %95

JLLAI7] SAF10d CIFES & SUBSCAIFIAN L, 500
alg43M0 AiuLgd REECUE SQUAD: PAYMEN 20, k4
2104370 540501 EESCUE SCumir-TRAINI 5,100
104370 543514 EREESUE SUUAR-THIFOR 3,508
Bl04370 SARE11 RRECUE $QUAL-PENEIC 3,300

REEVISER
BUDGET

L. %41, 90E
118,154
ili,ﬁﬂﬂ

MLl
159 9%
147, 706
I3, TOA

10, 914
112, 622
EEa

2. 080
L, C0n
z.ama
13,600
H,L0Q

a

90,000
o, o0oDa
B4, oY

TID BAFEMDED

1,0u5, 5487 3y

132,526 44
140 CoB 4y
200, gy
0,513, 96
A, &%, 4%
127,435.17
2.04d1.54
123,43%._ 00
Sdd. oo
.50
4.195. 0%
a
Z0.00g . pg
B0X . ae

L
Cq,TEE. 74
2,924.55
g, 58%. 71
ZaT40 BEQ
I. 596,50
1g,.=47.51
S.322.93
14_E03.11
83.241.73
2B, B4% 5l
AL L3714
d,01E, 26
Al

218.865
1,1ThH.55

MIOD EXFENDED

152,197 .54
22,573._ma
28, 477_9%

g.0G0

L4, HSH_TS
L1.52B.69
£5.391.14a
.od
ZB,132.04
Wila}

Mrlal

118. 42
.ad

_Ga
1m3. 2
.04

S, EQ5.T1
194.51

L, 1A% L2
ela)

-l
i.763.0%
205,57
Z,182.5%9
11%.54
A,.1937.65
L,%4B. 32
q04 . &80

ENCIIMD RANCES

L

IRd. 04
104,04
-
I_521.&4
.00
Z5d.00
=594
14,14 B0
B

-9

-ad

.0g

-od
=Tu i
M, r5d. 90
14. 543 . k4
LESL LTS
.aa

.0a

-4

L0g

.09
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« B4
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AVAILAHLE
BUDGET

AEE 338,41
S,.91T7,5L
-25,.%09,5]
T
£9,785 .44
ET.I126.54
13%, 264 . By
B, 9L7 .46
-20,807, 00
]
JHT.F0
E.GId. 54
1,504,080
g2

}.674 .90
.bno

N, 267,24
27,058 48
El.ﬂﬂ?-iﬂ
TEG. 20
4.101.4]
11,z02.44
1,977, 02
10,8896, 8%
6,258, 21
S.,104 .45
29,k K]
-dE% .39
.o
1,7HL. 15
B2y, 05
2
4,713, 96
-1.518 4¢
-1,000.04
5731._04a
20,044, 84
G, 0q0._an
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Sy dEl
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JORSI01E nE:ER
Zilagnua

FOR 2415 @7

AUCCOLMTS FUR-
GEMERAL FUND

rh B H

RRFER i
0143
0lpAlTn
OLlo43T0
1104370
A1o437Q
RyQ4379
104374
C1d4379

S45574
543545
554000
EEGE11
Eemaz1
FEgnlY
sedldh
SRTO0L1E
523409

PAIQUITRANE COUNTY

FRAR-TO-DATE pUBGIET REPORT

. Id INAL
APPROP

REYISED
BUDGET

ERSCTR SOMAD-TEAVET,
RERCLTE S(1AD-CAFITHA
CAFITAL QUTLAY
SAYE RIDE

HESIL GHANT 2004
HESHA GRANT
INFECTION CONTROCL
OXZRT SREMTCE
TRARHSFER T ALERMAR

TOTAL EMERSIX DY MEDICAL YERYICES
TOThl. GENERML FUKD

TOTAL EXPRHSES

4,004
a

14,743

R Rl

41,945

=]

3,745, 4E4
3, 135,48
A 739594

4,004
k!
154, M43

O i

1. 15
u]

3. Ti9, 65M4
Y, Py, eE4
3,714,684

TID EXPENDED

1.240.ED
.o
113,z13.44
A

-Ra3

g

_ad

2,972 .25
.aa

2,286,025 .53
4 280, 045,52
1,285,935_52

MiO EXFENM

S4%.0n
-a4

L 679 . 3%
S0t

-0

-

-1C

]

- 10

A28, 139, (1
2o, 3.0
128,323._04

15,137 .35
15,117, 34
45,137 .95
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Tammie Krauss
Register of Deeds

Camden, NC

P. O. Box 190
Camden, NC 27921
(252) 331-4851

Account Balance Report
From 1/1/2015 Through 1/31/2015

Page 52 of 69

Account Cash/Check/ Other Pay
Number Account Description Change Charge Method Total
01-06 State Treasurer Fund $415.40 $0.00 $0.00 $415.40
01-07 Excise Stamps $3,167.00 $0.00 $0.00 $3,167.00
01-09 Retirement Fund $53.62 $0.00 $0.00 $53.62
01-10 Additional Index $0.00 $0.00 $0.00 $0.00
01-11 Automation Fund $344.10 $0.00 $0.00 $344.10
88-88 Credit On Account $0.00 $0.00 $0.00 $0.00
03-01 Copies $51.10 $0.00 $0.00 $51.10
03-02 Certified Copies $66.73 $0.00 $0.00 $66.73
03-03 Fax $0.00 $0.00 $0.00 $0.00
03-04 Laminations $0.00 $0.00 $0.00 $0.00
wexarxk Account Group COPIES Total **+**+* $117.83 $0.00 $0.00 $117.83
04-01 Notary Oaths $70.88 $0.00 $0.00 $70.88
ki Account Group MISCELLANEOUS Total ******* $70.88 $0.00 $0.00 $70.88
01-01 Recording Fees $2,194.53 $0.00 $0.00 $2,194.53
01-02 Non Standard Fees $0.00 $0.00 $0.00 $0.00
01-03 Probate $0.00 $0.00 $0.00 $0.00
01-04 Cultural Resources $0.00 $0.00 $0.00 $0.00
01-05 Floodplain Mapping $0.00 $0.00 $0.00 $0.00
01-08 Uccs $0.00 $0.00 $0.00 $0.00
wexxkkx Account Group RECORDINGS Total ***+*** $2,194.53 $0.00 $0.00 $2,194.53
02-01 County Marriages $66.48 $0.00 $0.00 $66.48
02-02 Domestic Violence Fund $90.00 $0.00 $0.00 $90.00
02-03 Childrens Trust Fund $15.00 $0.00 $0.00 $15.00
02-04 Vital Certificates $363.26 $0.00 $0.00 $363.26
02-05 Legitimations $0.00 $0.00 $0.00 $0.00
wwwx Account Group VITALS Total ******* $534.74 $0.00 $0.00 $534.74
Final Totals : $6,898.10 $0.00 $0.00 $6,898.10
Cott Prepared On: Monday, February 2, 2015 11:44 am Page 1 of 2
Systems Application Version: 3.11.26.0 Resolution3



Tammie Krauss
Register of Deeds

Account Balance Report
From 1/1/2015 Through 1/31/2015
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Camden, NC

P. O. Box 190
Camden, NC 27921
(252) 331-4851

Account Cash/Check/ Other Pay
Number Account Description Change Charge Method Total
[ Counts/Totals From 1/1/2015 Through 1/31/2015 ]
Cash Total : $683.75 * Number of Cash Payments : 52 ( Charge Information )
Check Total : $6,292.85 * Number of Check Payments : 71 Open ltem Information )
Other Pay Total: $0.00 * Number of Change Payments : 9 Number of Payments on Account : 0
Change Total : $78.50 - Number of Charge Payments : 0 Total Paid on Account : $0.00
Subtotal : $6,898.10 Number of Other Payments : 0
Charge Total : $0.00 *
Number of Receipts : 117
Grand Total : $6,898.10 Number of Voids : 2
Cott Prepared On: Monday, February 2, 2015 11:44 am Page 2 of 2
3.11.26.0 Resolution3

Systems Application Version :
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f" ALBEMARLE
‘ RURAL PLAMNMNING

ORGANIZATION
Loyd E. Griffin 1l Phse Senarsct of Froaiess Angela M. Welsh
TAC Boord Chair : Directar
Rhett White
TCC Board Chair

January 27, 20135

Representative Howand Hunter (11
M0, House aff Representatives

1 W. Jones Sireet, Room 1307
Haleigh, ST 27601 - 100

Represemative Hunier,

O June 26, 2013, the Strategic Transporation Investments bill (HB817) was signed in 1o law by Governor Patrick
MoCrory, I was said that with the new formula, the NCDOT would be able to use existing revenues more efficienily 1o
improve transponiation infrastructune as well 2= create jobs and help to boost the ecanomy.

The new formula required that new ferry vessels and ferry vessel replacements compete for funding out of the “Division™
pol af money, which was o much smaller amount than SCDOT Division One previously received under the Equiy
Formula, of “The Board of Transpomatien may establish tells on any untolled femy roube as set foath in this subsection.
Prior to establishing tolls on an untoelled ferry route, the Board of Trnsponaton must receive a resoluton approved by the
Transporation Advisory Commintee of each affected Iocal rransponation planning organization requesting tolls an tha
route.” (5.5, 136-82{b) Esiablishment of Tolling.}.

The Albemarle RPO TAC maimtains a decision to toll femies would impact ferry ridership as well as well as the sconamy
of Dare, Hyde and Currituck counties who depend daily on the ferries for general services, county and school activities
and support of the tourism industry,

.5, 136-82(b) required the NCDOT 1o hold public hearings regarding ferry tolling and during the NCDOT ferry iolling
public hearings on Knois |sland, Cape Hatleras end Ocracoke, Legrlators and loca! glected afficials called on the
Albemarle RPO TAC 10 deday a vole regarding lerry talling in order 10 give the General Assembly time 10 seek aliemative
funding sources for new and replacement ferry vessels.

Aj their reguest, on March L0, 2014, the Albemarie RPO TAC voted 1o delay action regarding ferry tolling im order 10 give
Legislators time to seek altenative funding sources for new and replacement ferry vessels and we ask that you
nggressively contimue to seek altermative sources of funding for new and replacement fermy vessels.

Respecifully,

LI = in 1l
ARPO RTAC Chair

Ci: Representative Fohn Torben
Representative Bob Seinburg
Representative Paul Tine
Representative Michae! Wiray

Representative Shelly Willingham
Senator Bill Cook
Senator Erica Smith-Ingram

511 5outh Chusch Street PO, Box 646 Hertford, NC 27944 Phone: 152-426-5T775 Fax: 252-426-8487 www albemarlecommission. org

Proudly serving Northeastemn NC Counties: Camden, Chowan, Curritich, Dare, Gates, Hyde, Pasquotank, Perguimans, Tyrrell, and Washington
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({"" ALBEMARLE

H-ﬂ. F'LAMh Mz
Liowd E. Griffim 111 __-_,ﬁ__,,__._‘. ; Angela M. Welsh
TAC Board Chair Director
Rhett White

TCE Board Chair

January 27, 2015

Malcolm Fearing

Board Member, NCDOT Division Cne
P. 0. Box 759

Mantea, NC 27954

Mr. Fearing,

RCDOT Division One has a limited amount of maintenance funds available o remove sand from NC 12, and it s
our understanding the State Depantment of Transporiation has set aside funds specifically for smow removal. We
would ke o request NCDOT Division Coe be able 1o access funds set asside for snow removal for sand removal on
WC 12 a5 we do not feel this activaty shouold be considered routine maintenance.

We recognize and suppon the need for addinonal mammenance funds for NCTHOT and Division One 1o allow them o
perform their day to day activities

Respectiully,

o

Lloyd E. Griffin 111
ARPO TAC Chair

=

-

512 South Church Street PO, Box 646 Hertford, NC 27944 Phone: 152-426-5775 Fax: 752-426-B482 www. slbemariecommissionong

Prowdly serving Northeastern NC Counties: Carmden, Chowan, Currituck, Dase, Gates, Hyde, Pasquotank, Perquimans, Tyrrell, and ‘Washington
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ALBEMARLE
RURAL FLANMNIMNG

Lioyd E. Griffin 111 The Sound of Progress Angela M. Welsh
TAC Board Chair Director
Rhett White
TCC Board Chair

January 27, 2015

Jermy Jenmings

[Mvisdon Engineer, WCDOT Division One
113 Airport Drive Suite 100
Edenton, NC 27932

Mr. Jennings,
During the Albemarle Rural Planning Organization meeting on January 21, 2015, the TAC voted in favor of
applying Bonus Allocations (result of the legislation GS 136-189.1 1{7) —Incentives for Local Funding and Highway

Tolling) from TIPF R-2376 {Mid Currituck Bridge) to TIPE B-2574 (US 158 from Beleross in Camden County io
Barco i Currituck County) in liew of local point assignments through SPOT 4.0,

Respectfully,

ARPO TAC Chair

512 Sputh Church Street P.O. Box 646 Hertford, NC 27944 Phone: 257-426-5775 Fax: 252-426-BA82 www. albemariscommission o

Proudly serving Northeastern NC Counties: Camden, Chowan, Currituck, Dare, Gates, Hyde. Pasquotank, Perguimans, Tyrrell, and Washington
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Angela Wooten

Subject: FW: NCACC Legislative Bulletin

Subject: NCACC Legislative Bulletin

# X NCACC Legislative Bulletin
)

General Assembly Reconvenes

The General Assembly reconvened its 2015 Long Session on Wednesday, Jan. 28 to
introduce and consider legislation. No votes were taken on substantive legislation, and
following a quick session on Thursday, Jan. 29, the House and Senate adjourned for the
week. The House will return to Raleigh on Monday, Feb. 2 at 4:00 p.m. and the Senate
will return at 7:00 p.m . The House and Senate formally invited Governor McCrory to give
his State of the State address on Wednesday, February 4th at 7:00 p.m. Legislators have
indicated they will wait until the Governor lays out his priorities at the State of the State
before beginning to address some key issues this session; however, some bills affecting
county issues have already been introduced.

Bills filed to provide calendar
flexibility for schools

Three bills were filed in the House this week that would
give local school systems some flexibility when
determining starting and closing dates. Two of the bills
(H34 and H25) are local bills impacting the counties of
Caswell, Rockingham and Stokes (H34) and Alamance
(H25). Of interest to all counties is H9 (Restore School
Calendar Educ. Purpose Waiver), which is a statewide bill
that would allow the State Board of Education to waive
the school calendar requirements for an “educational
purpose.” The bill defines educational purpose as “a need
to adopt a different calendar for (i) a specific school to
accommodate a special program offered generally to the
student body of that school, (ii) a school that primarily
serves a special population of students, or (iii) a defined
program within a school.” The NCACC adopted a goal to

1
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“Seek legislation to provide flexibility to local school
districts to align public school and community college
calendars.”

Senate bill to allow Registers of Deeds to opt out of
performing same-sex marriages

A Senate bill filed Wednesday would allow Registers of Deeds and magistrates to opt out of
performing any legal marriage if they have a “sincerely held religious objection” to performing
the ceremony. S2 (Magistrates Recusal of Civil Ceremonies) applies to every assistant register
of deeds and deputy register of deeds who files a written objection with the Register of Deeds
in their county. The bill also states that “The Register of Deeds shall ensure for all applicants
for marriage licenses to be issued a license upon satisfaction of the requirements as set forth
in Article 2 of this Chapter.” The bill's primary sponsor is Sen. Phil Berger (Rockingham), the
President Pro Tem of the Senate.

House announces Committee Chairs

Speaker of the House Tim Moore announced his
leadership appointments this week. Below are some of
the key committee appointments.

Appropriations: Rep. Nelson Dollar (senior chair); Reps.
Linda Johnson, Donny Lambeth and Chuck McGrady
(chairs) Elections: Reps. Bert Jones and David Lewis
(chairs) Environment: Reps. Rick Catlin and Pat McElraft
(chairs) Finance: Reps. William Brawley and Jason Saine
(senior chairs); Reps. Kelly Hastings, Susan Martin, Mitchell
Setzer and John Szoka (chairs) Local Government: Reps.
Ted Dauvis, Jr., and Carl Ford (chairs) Pensions and
Retirement: Reps. Allen McNeill and Stephen Ross (chairs)
Regulatory Reform: Reps. John Bell, Chris Millis and
Dennis Riddell (chairs) Transportation: Reps. Frank ller,
Phil Shepard and John Torbett (chairs) Local
Government: Reps. Ted Davis, Jr. and Carl Ford (chairs)

For a full list of House committee assignments click here .

Other leadership posts announced
Speaker: Speaker Tim Moore

Speaker Pro Tempore: Rep. Paul Stam

Majority Leader: Rep. Mike Hager

Deputy Majority Leader: Rep. Marilyn Avila Majority Whip: Rep. John R. Bell, 1V
Conference Chair: Rep. Charles Jeter Joint Caucus Leader: Rep. Pat B.

Hurley Majority Freshman Leader: Rep. John A. Fraley Majority Freshman
Whip: Rep. John R. Bradford, Il Democratic Leader: Rep. Larry D. Hall Deputy
Democratic Leader: Rep. Susan C. Fisher
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Hoard of Commizsioners

County Manager
Dan Ingle, Chairmian Alamance County Crafg Honeycut
Eddie Baswell, Vice-Chairman Cowrly Atfarmey
Linda MERM}' BURARL OH COMMISSHINERS [Tl:,-'u;]i: Alh{ighl:
David 1. Smith 124 Wesl Elm Streat Cherk 1o tre Beved
Robert “RBob™ Byrd Graham, NC 27253-2865 Tory M. Frink, NCCCC

3

N

RESOLUTION RESTORING THE ALLOCATION OF LOTTERY FUNDS TOWCOUNTIES FOR SCHOOL
CAPITAL NEEDS

WHEREAS, the North Careling counties are statutorily due 40 percent of net procesds from the Morth
Carolina Education Lottery: and

WHEREAS, existing school debt service requirements and a renewed focus on capital infrastructure
investment demand restorntion of county school lottery proceeds from the Morth Carolinng Educaticn Lottery; and

WHEREAS, the Morth Caraling Education Lottery provided that lotiery proceeds above the appropriated
Fevels were to be shored equally between school construction and university scholarships.: and

WHEREAS, countics recognize the importance of digital leaming and have adopted o goal 10 increase Pre-
K funding, however, existing school debt service requirements and a renewed focus on capial infrastructure
mvestment demand restoration of county school lotbery proceeds to the counties; and

WHEREAS, further losses af 375 million per vear are incurred through the Governors 2013 proposal o
permanently divert to the state’s general fund the corporate tax set aside {ADM Fund) for school construction; and

NOW, THEREFORE, BE IT RESOLYED, that the Alamance County Board of County Commissicners
expresses strong support For legislation restoring the stofutes that direct 40 percent of Iotlery proceeds to counties for
school construction needs and increasing the appropeiation for the 2015-16 fiscal vear.

EE IT FURTHER RESOLYED, that the Alamance County Board of Commissioners respectfully
requests the Morth Carolina General Assembly o increase county lottery funds from 2008 percent of proceeds 10 27
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percent for 2015-16 and would achieve full restoration of the 40 percent allocation 1o counties by 2016-17, and

provide that counties receive any bottery revenues that exceed budgeted appropriations cach year beginming with the
2015-16 fiscal year,

This2Nd day of February, 2015,

Dgx Jm%f/M f@%{;ﬁ;ﬁﬁ

Commissioner

s 5= | A=

Vice Chnir 'lir Commissioner

.'II i
Aimcts T/ poae,

Cammissioner

Adopted the 2nd day of February, 2015,

Arcested:

Clerlf fo the Board
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Angela Wootan

Subject: W For Release: Narth Caraling Rural Ecgnomic Devalopment Divisian Awards
Competitive Grarts ta Rural Communities

Par MoCrory, Govertiar Johr E, Skwaria, Iif, Secretary

MNORTH CAROLINA
DEPARTMENT OF COMMERCE

Rekase: [mmediate Cootact: Crabam Wikon
Crate: Febraary 6, 2014 FPhone: (%19} J33-5082

Morth Carolina Rural Economle Development Division Awards Compeditive Granis to Rurzl
Communities
Thirrp-nine Granes Awarded te Undercerved and Limited Resavrce Comminities

Raleigh, N.C. —-Nonh Carolina Secretary of Commerce John E. Skvaorla [1L and Assistant Sccretary tor Rural
Economic Development Fal Mitchell have announced the recipienis of the

FY 2015 Evonomic Development Competitive Grants for Underserved and Liroated Resouroe Commuonites
(TTLRC). This program provides granis (o local govermnents and non-profits wotaling up to $1.75% million. Tha
purpose of the ULRC Program is (o encourige economic development activities, services or prmjeces that
benefit underserved populations and limited resource communilies across the stale, The program is
admimistered by the Rural Econtmic Development Division of the Morth Carolina Depariment of Commerce.

“The goal of these prants is to make sure that Morth Carcling's rural communities have the pecessary funds
available fo carmy out projects o help the local coonomy,™ said Scoretary Skvarla, “Aldl of the projects selected
will help miake a difference in cach communay,”

There are six project categories funded by the program: agriculture, health care, coltuval & performing arts,
small buwiiness devé lopment, planning and constal projocts.

Eligihle applicants are wmils of local government {definad as "city, sounty, or consolidated ony-couny'' NC G5
16004-470) or 501{c) 3 non-profits located in either 3 Tier | or Tier 2 county, or 2 roral census tract in a Tier 3
counly, The ULRC Program gives priprity 1o organizations that:

Derwonsirate astablished busingss imvolvement and comimunily patinership

March lunds andfor have at lewst one other signifivent source of funding

Dermonstrate Independent fundrusing to achieve Financial swsuadnabilily

Plan to use award Funds W0 engage in aclivity that improvesfenhances an aspect of a local cconomy

ol ol

A total of 39 LILRC Grints were awarded. A complete (s of the grantess and the amoont awanded s below,



i1

P

ik

Page 62 of 69

ULRC Grants Awarded FY2015
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Albemarle Commission Board Members
The Executive Committee is comprised of a Chair, Vice-Chair and Secretary
Terms for Elected Board members are for Two Year Terms, But are Eligible for a

2" two year term

Terms for At-Large Board members are for Two Year Terms Only

Camden

Michael McLain

124 Pine Street

Camden, NC 27921

335-2852
mmclain@camdencountync.gov
2 year term ends Dec. 31, 2015

Chowan

Keith Nixon

400 East King Street

Edenton, NC 27932
252-482-2861
chowan.nixon@gmail.com

2 year term ends Dec. 31, 2016

Currituck

Marion Gilbert — Vice Chair

107 Fargo Court

Moyock, NC 27958

232-3724
Marion.Gilbert@CurrituckCountyNC.gov
2 Year Term Ends December 31, 2016

Diane Bray, At-Large

120 Sound Shore Drive

Currituck, NC 27929

232-2469
dianebray@centurylink.net

2 year term ends December 31, 2015

Dare

Robert L. “Bob” Woodard, Sr. - Chairman
2305 Bay Drive

KDH, NC 27948

216-8240 © 480-6654 (H)
woodard@darenc.com

2 year term ends December 31, 2016

Terry Gore — At-Large

140 Fearing Place

Manteo, NC 27954

252-449-0539 (B)
etg0604@yahoo.com (H)
terrygore@sunrealtync.com (B)

2 year term ends December 31, 2015

Gates

Linda Hofler

501 NC 32 South

Sunbury, NC 27979

465-8401 — ©331-9396
lhofler@gatescountync.gov

2 year term ends December 31, 2015

(Updated 02/02/15)

Gates, cont.

Timothy Williams— At-Large
1100 Highway 37 N

Gates, NC 27937
252-506-1703(H)
t.williams@hotmail.com

2 year term ends Dec. 31, 2016

Hyde

Earl Pugh, Jr.

32 Nebraska Road

Engelhard, NC 27824
252-925-4581
middletownfarms@embargmail.com
2 year term ends Dec. 31, 2016

Janet Russ — At-Large

9010 Piney Woods Road
Fairfield, NC 27826

926-8251
coastalelectric@hotmail.com

2 year term ends Dec. 31, 2015

Pasquotank

Lloyd Griffin

751 Riverside Avenue

Elizabeth City, NC 27909

legriffin111@gmail.com

252-333-6105

fills the unexpired term of Gary White which expires
December 31, 2015

Perquimans

Fondella Leigh

239 Woodville Road

Hertford, NC 27944
nccul988@gmail.com

252-264-3916 (H) 252-232-2677 (W)
252-312-8733 (cell)

2 year term ends December 31, 2016

Tyrrell

Leroy Spivey - Secretary

271 Mills Road

Columbia, NC 27925

252-916-4357
Ispivey@tyrrellcounty.net

2 Year term ends December 31, 2016

Washington

Tracey Johnson

312 E. Third Street

Plymouth, NC 27962

793-4774 (H)

791-2305 ©

traceyj204@gmail.com

fills the unexpired term of Buster Manning which
expires December 31, 2015
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A RESOLUTION OF THE CHEROKEE COUNTY BOARD OF
COMMISSIONERS SUPPORTING THE DISPLAY OF THE NATIONAL
MOTTO “IN GOD WE TRUST” IN THE COMMISSIONERS BOARD ROOM OF
THE CHEROKEE COUNTY COURTHOUSE, MURFPHY, NC.

WHEREAS, “In God We Trust” became the national motto of the United States on July
30, 1956, shortly after our nation led the world through the trauma of World War II; and

WHEREAS, the words have been used on LS, currency since 1864; and

WHEREAS, the same inspiring slogan is engraved above the entrance to the Senate
Chamber, as well as above the Speaker’s dais in the House of Representatives; and

WHEREAS, in both war and peace, these words have been a profound source of strength
and guidance to many generations of Americans; and

WHEREAS, the County desires to display this patriotic motto in the Commission
chambers, as a way to solemnize public occasions and express confidence in our society.

NOW, THEREFORE, BE IT RESOLVED, that the Cherokee County, North Carolina
Board of Commissioners does hereby resolve as follows:

Scetion 1, That the Cherokee County Board of Commissioners, does hereby determine
that the historic and patriotic words of the national molto, “Tn God We Trust”™, shall be
permanently and prominently displaved in the Commissioners Boardroom of the
Cherokes County Courthouse in Murphy, NC,

Section 2. The County Clerk shall certify to the passage and adoption of this resolution
and enter it into the book of original resolutions,

-
Passed by a majority vote, the =~ day of February, 2015, at Murphy, Cherokee County,

Maorth Carolina. lis
L] =
C /3‘7/%:_ /
C.B, MceKinnon, Chairman
ATTEST:

1 Y st

Maria Hass, Clerk to the Roard




Area Focus

CAMDEN COUNTY, NC

Where Companies find High Quality of Living and Low Cost of Business

nly a handful of locations
across the nation can boast
of the illustrious historical
past associated with the
Great Dismal Swamp. Its location was the
determining factor for a waterway access
to connect the Chesapeake Bay to the
Albemarle Sound and provide a means for
colonial growth. George Washington and
a group of investors owned some 50,000
acres in the swamp and paved the way for
the historic Dismal Swamp Canal’s creation.
Today, the canal is a part of the Intracoastal
Waterway and the western border of The
Great Dismal Swamp National Wildlife
Refuge and the Dismal Swamp State Park.
Today, Camden County is still considered
a “connecting” component for business,
with a close proximity to Hampton Roads,
Virginia’s metropolitan area (Norfolk,
Virginia Beach) and the beaches of North
Carolina’s Outer Banks (Nags Head,
Kitty Hawk and Hatteras). U.S. Highway
17 enters the state from the north
through Hampton Roads, VA. while U.S.
Highway 158 intersects the heart of the
county, connecting neighboring Elizabeth
City to the coast. Camden’s location is
approximately mid-way on the Eastern
Seaboard and in close proximity to other
major population centers in North Carolina.
Many families reside in Camden
County, due to quality of life, regional
accessibility, cultural amenities,
military facilities and superior
school options. The workforce is
highly diversified. The latter being a key
asset which not only adds dimension to
the County’s demographics, many elect
to call Camden County home providing
a dedicated, well-trained, available
workforce. Residents enjoy safe
neighborhoods and a welcoming sense of
community. Camden’s school system is
rated as a top performer overall within the
State of North Carolina. The community
is progressive with students consistently
scoring well above the scoring well above

XX | www.ExpansionSolutionsMagazine.com

the statewide average while celebrating
high retention rates for top-rated teachers.

Camden County officials know smart
businesses are looking for every cost
advantage possible when starting or
relocating a business. The groundwork has
been laid to work with The State of North
Carolina and select agencies to explore and
obtain any relevant incentives to secure
mutual benefits. North Carolina has also
reduced its corporate income tax rate
to six percent. This rate could drop as
low as three percent by 2017. State
tax rates coupled with County rates
equate to significantly lower operating
costs for business. Importantly, the
county has multiple affordable sites
available to provide a close connection
to The Port of Virginia, Norfolk
International Airport and major
arterials. Real estate and overall living
costs are significantly less for Camden
businesses as well as for those electing to
establish residence in the County. Due
to the close proximity to amenities

in Hampton Roads, lack of congested
traffic and quality of life, Camden has
become a desirable place to thrive.
The County’s new Eco Industrial Park is
located on U.S. 17 immediately accessible
to the aforementioned labor pool and
related business operations in Hampton
Roads. Retail growth opportunities abound
associated with the growing population
boasting one of the highest household
income communities in North Carolina.
It’s about the cost of effectively operating a
business while capitalizing on geographic
advantages, market growth and
supportive local government.

Camden County is aggressively
pursuing its rational growth strategy and
inviting investment to the community.
The commitment to inviting business and
residents while sharing the spirit of being
welcome is abundant.

For additional information on Camden
County, please visit the county’s website
at www.camdencountync.gov or call
252-338-6363. il
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Hampton Roads
“"Norfolk, Virginia Beach"

The County’s geographical desirability to the major population center of Hampton Roads
(Virginia), global port facilities, air transportation and major transportation arteries are key
to the attraction and expansion of business opportunities.
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North Carolina Apprenticeship Programs Highlighted
During U.S. Labor Secretary’s Visit

Raleigh, NC —U.S. Labor Secretary Thomas E. Perez is visiting North Carolina today to learn more about
the state’s successful apprenticeship programs and how the customized training improves employer
productivity and strengthens the skills of workers. North Carolina has several apprenticeship programs
formed by businesses partnering with NCWorks and the N.C. Apprenticeship and Training Bureau.

“The ‘earn-while-you-learn’ apprenticeship model is a win-win for businesses and workers alike.
Businesses gain a pipeline of skilled employees in order to grow and workers gain training for jobs that
pay well and offer a secure pathway to the middle class,” said U.S. Secretary of Labor Perez. “The
innovative partnerships developed here in North Carolina should be a model for communities across the
country.”

Perez met with North Carolina Commerce Secretary John Skvarla, business officials, and apprentices to
discuss the importance of apprenticeship programs in strengthening the economy. Bihler Aeroglide of
Cary hosted the roundtable discussion, and officials toured the manufacturing facility. Blihler Aeroglide
develops industrial systems for food manufacturing.

“I’'m proud to highlight how North Carolina’s apprenticeship programs are training our workforce to be
the best in the nation,” said Secretary Skvarla. “We’re helping businesses become more successful,
improving our way of life, and setting an example of economic success for the nation to follow.”

Apprenticeships train workers for new skills through a combination of classroom instruction and on-the-
job training. Participants earn progressively higher wages as they complete their programs.

Blhler Aeroglide is a co-founder of the seven-member N.C. Triangle Apprenticeship Program and uses
apprenticeships to train individuals in welding and fabrication, mold and plastic technology, and
automation.

“Today’s visit by Secretary Perez and Secretary Skvarla validates the importance of apprenticeships, and
we want students to know this is a viable option after high school,” said Hansjoerg Ill, President and CEO
at Buhler Aeroglide. “In addition to the economic and productivity benefits realized by participating
businesses, apprenticeships create a unique opportunity to empower young people and help them gain
valuable work experience combined with a college education.”
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NCWorks Apprenticeship helps companies develop programs that train workers according to an
employer’s needs. Companies interested in establishing an apprenticeship program should contact
NCWorks Apprenticeship at http://nccommerce.com/workforce/businesses/apprenticeship.

NCWorks

In April, Governor Pat McCrory announced NCWorks, a new partnership between the N.C. Department
of Commerce, the N.C. Community College System, and the N.C. Department of Public Instruction to
improve the state’s workforce system. Through the NCWorks initiative, partners will create a stronger
alignment of services and resources to meet the workforce needs of businesses, connect North
Carolinians to technical training and quality careers, and use data to monitor and assess program
outcomes. For more information about NCWorks, visit www.nccommerce.com/ncworks.

The N.C. Division of Workforce Solutions is a part of the N.C. Department of Commerce. For more
information about the division, visit www.nccommerce.com/workforce.
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ALBEMARLE ReGIONAL HEALTH SERVICES
Partners in Public Health

February 11, 2015

Albemarle Regional Health Services (ARHS) has administered Albemarle Home
Care and Albemarle Hospice for over forty-four years and Bertie County Home
Health for fifteen years. Consistently, Albemarle Home Care and Bertie County
Home Health have provided quality in-home health care services in addition to
supplying excess revenues that supported other innovative as well as required Public
Health Services.

Based upon the Fiscal Year 2013-14 Audit, Albemarle Home Care, Albemarle
Hospice, and Bertie County Home Health did not generate any excess revenues for
programming. ARHS found it necessary to subsidize these programs with ARHS
General Reserve funds to balance the budgets. Further, exhaustive review of the
current operations predicts that Fiscal Year 2014-15 is on target to require a subsidy
from the ARHS General Reserve Fund as well.

Although ARHS has Reserve funding sufficient to absorb both fiscal year deficits,
decisions need to be made as to the financial sustainability of Albemarle Home
Care, Albemarle Hospice, and Bertie County Home Health for the near future.

ARHS remains committed to researching all viable options including streamlining
the current operations to provide quality services with reduced costs, executing an
agreement with a larger management entity, or transferring ownership by offering
Albemarle Home Care, Albemarle Hospice, and Bertie County Home Health for sale
according to North Carolina General Statutes.

In order to have the opportunity to transfer ownership to another entity, the NC
Statutes require a process of resolutions and Public Hearings with strict timelines.
In order to investigate this option in a timely manner, ARHS will commence the
process—a process that may be suspended at any time if it is not the chosen option
on February 24, 2015, in its regular meeting with the consideration of a resolution of
its intent to sell Albemarle Home Care, Albemarle Hospice, and Bertie County
Home Health.

Contact me directly should you have additional concerns or questions at (252)
338-4405 and/or at jparks@arhs-nc.org
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P.O. Box 189 » 711 Roanoke Avenue ® Elizabeth City, North Carolina 27907-0189
Tel: 252-338-4400 o Fax: 252-338-4449 » www.arhs-nc.org
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